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1. Scope of Work:  
 
Destination and Client(s)/ 
Partner(s) 

Arlington, Virginia, USA 

Traveler(s) Name, Role  Betsie Frei, Senior Project Officer 
Date of travel on Trip August 5-7, 2015 
Purpose of trip PMI LTTA coordination meeting; evaluation planning 
Objectives/Activities/ 
Deliverables 

The purpose of this trip was to prepare for, coordinate, and facilitate the first 
quarterly coordination call with PMI, SIAPS, the LMG/NMCP advisors, and 
MCSP. I also continued to plan the monitoring, evaluation, and reporting for 
long-term technical assistance funded by the President’s Malaria Initiative 
(PMI).  

Background/Context, if 
appropriate. 

PMI has provided funding through the Leadership, Management and 
Governance National Malaria Control Program Capacity Building Project 
(LMG/NMCP), for a Senior Project Officer (SPO) to coordinate monitoring, 
evaluation, reporting, and communication across various mechanisms that are 
receiving PMI funding to provide long-term technical assistance to NMCPs. 
The SPO monitors the progress of workplan implementation across several 
mechanisms (LMG, SIAPS, and MCSP), and ensures regular coordination 
among each project’s Senior Technical Advisors who are embedded at 
NMCPs. The SPO is responsible for developing, sharing, and maintaining 
monitoring and reporting tools that will give a consolidated picture of PMI’s 
work in these target countries, and that will reveal the impact of long-term 
technical assistance (LTTA). 
 
As part of improved coordination among all the PMI-funded LTTA advisors, 
we have begun to hold quarterly calls involving the project managers for all 
PMI-funded LTTA advisors, as well as all advisors. This month we held the 
first of these calls.  

 
2. Major Trip Accomplishments:  
 
Quarterly PMI-funded LTTA summary sheet 
At the last meeting with Bhavna Patel, PMI activity manager for this work, she asked me to summarize the work 
carried out by PMI-funded LTTA each quarter. To do this, I read and reviewed quarterly reports from SIAPS, as 
well as all bilaterally-funded advisors, and created a comprehensive list of all activities carried out per country. I 
then identified broad categories for activities and assigned a category to each activity. The categories are: 

• Global Fund grant support; 
• Human resources; 
• Malaria control efforts; 
• Monitoring and evaluations; 
• Partner coordination; and 
• Supply chain management. 

I then further distilled the list of activities into a more digestible table of activities, and created graphics and 
tables. While in Arlington, I made changes to the summary sheets based on feedback from Emmanuel Le Perru.  
 



 

After the coordination meeting on Thursday, Bhavna provided feedback on the summary sheets. In addition to 
some wording and formatting changes, some of the more major changes that I will need to make based on this 
feedback are: 

• To separate out the work carried out by advisors who are funded through USAID missions and only 
provide a summary of PMI-Washington funded advisors; 

• Add a list of all countries, the names of the advisors and their length of time in each country, and the 
rating for the Global Fund malaria grant for each country; and 

• Include information about activities carried out by the Advisor seconded to the Pan-American Health 
Organization (PAHO) in Haiti. 

 
I will work on making these revisions in the next two weeks to resubmit to PMI. 
Monthly coordination meeting 
To prepare for the coordination meeting, I developed a template for PMI-funded advisors to use when 
presenting their work to-date and priorities for next quarter. I worked with any advisors who were 
interested to translate, review, and practice their presentations over the phone (four advisors 
participated in a dry run before the call on Thursday).  
 
Due to metro-related delays, the meeting on Thursday started around 9:30 (see attached agenda). 
During the first half hour of the meeting, project representatives from LMG, SIAPS, and LMG 
discussed the quarterly reporting template, standard indicators for tracking the malaria control outcome 
indicators in countries where advisors work, as well as the kind of home office support that the LMG 
and SIAPS projects provide to their field-based advisors.  
 
From 10:00 am to 12:00 pm, the eight current advisors joined the call and spoke about: 

• the two biggest NMCP successes since their arrival, 
• their role in supporting the two successes, 
• whether or not they think the approach they are using to support the NMCP is replicable in 

other countries, and 
• their priorities for the current quarter.  

 
After the presentations, Bhavna and Jane Coleman (MCSP Jhpiego representative) asked advisors 
questions about their work thus far. 
 
Once questions and answers were finished, we returned to internal matters. Bhavna suggested the 
following modifications to the quarterly report template: 

• Add grant rating information to the Global Fund grant management tracker annex; 
• Add budget and expenditures per advisor in the financial information; 
• Share a “sanitized” version of the report (without financial information or any other sensitive 

internal information) with SIAPS and MCSP for their reference; 
• Include the length of time each advisor has been in the country; 
• Include the ratings for Global Fund malaria grants when each advisor arrived, and what it is in 

the period of reporting. 
 
We also discussed malaria outcome level indicators that each mechanism can track in order to compare 
advisors’ presences and work against the status of malaria control in the country. We agreed that the 
following four indicators should be tracked in each country: 

1. % of GF malaria indicators with a satisfactory rating 
2. % of health centers reporting no stock outs of Artemisinin combination therapy 
3. % of health centers reporting no stock outs of rapid diagnostic tests 
4. % of health centers reporting no stock outs of long-lasting insecticidal nets 



 

The next is coordination meeting is tentatively scheduled for November 5, 2015, and the annual 
coordination meeting will most likely be held in Abidjan, Côte d’Ivoire, from November 16-20, 2015. 
We are tentatively scheduling a brownbag to be held at the PMI DC office either the first or second 
week of December.  
 
My next steps will be to confirm the new outcome-level indicators with each advisor and mechanism, 
and continue the discussion on how we can support capacity-building work across mechanisms (for 
example, LMG supporting an LDP+ at the NMCP in Niger, focusing on improving the malaria 
commodity supply chain).  
 
LTTA evaluations planning: 
While in Arlington, I met with Monita Baba-Djara, the LMG M&E Senior Technical Advisor, to continue 
discussing and planning evaluation design and approaches for measuring the added-value of PMI-funded LTTA. 
Prior to arriving in Arlington, I developed and shared a conceptual framework for LTTA with Monita. We 
reviewed this framework, which will undergird our evaluation design and any chosen evaluation methods, and 
made several adjustments. Please find the finalized conceptual framework as an annex to this report. 
 
The next steps are to: 

1. Complete the corresponding logical framework; 
2. Complete the corresponding results framework; 
3. Identify which links in the frameworks can be evaluated in order to qualify and quantify added value of 

LTTA; 
4. Create evaluation plan. 

 
 
3. Next steps: Key actions to continue and/or complete work from trip. 
 
Description of task Responsible staff Due date 
Update and submit quarterly summary sheet Betsie 8/21/2015 
Update quarterly reporting template Betsie 8/21/2015 
Send invitations for next coordination call Betsie and Bhavna 8/10/2015 
Send placeholder invitation for annual coordination meeting Betsie 8/7/2015 
Continue discussions regarding capacity building among and 
between advisors 

All project managers ongoing 

Finalize logical and results frameworks Betsie 8/31/2015 
Create evaluation plan and share with PMI Betsie 9/31/2015 
 
4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 
information, and brief notes on interactions with the person. 
 
Name Contact info Home organization Notes 
Betsie Frei bfrei@msh.org MSH/Medford  
Emmanuel Le Perru eleperru@msh.org Senior Technical Advisor, 

LMG, MSH/Arlington 
 

Monita Baba Djara mbabadjara@msh.org Senior Technical Advisor, 
LMG, MSH/Arlington 

 

Bhavna Patel bpatel@usaid.gov Sr. Malaria Program 
Advisor, USAID-PMI 

 

Seydou Doumbia sdoumbia@msh.org Principal Technical 
Advisor, SIAPS, 
MSH/Arlington 

Coordination call  

Jane Coleman Jane.coleman@jhpiego.org Malaria Coordinator II, Coordination call 



 

MCSP, Jhpiego 
Erik Coulibaly ecoulibaly@msh.org Senior Technical Advisor, 

SIAPS, Niger 
Coordination call 

Cheikh Gassama cgassama@msh.org Senior Technical Advisor, 
LMG, Burundi 

Coordination call 

Maurice N’Djoré mndjore@msh.org Senior Technical Advisor, 
LMG, Cameroon 

Coordination call 

Pépin Miyigbena pmiyigbena@msh.org Senior Technical Advisor, 
LMG, Cote d’Ivoire 

Coordination call 

Youssoufa Lo ylo@msh.org Senior Technical Advisor, 
LMG, Guinea 

Coordination call 

Remy Prohom rprohom@msh.org Senior Technical Advisor, 
LMG, Lao PDR 

Coordination call 

Kwabena Larbi klarbi@msh.org Senior Technical Advisor, 
LMG, Liberia 

Coordination call 

Israel Chauke ichauke@msh.org Senior Technical Advisor, 
LMG, Sierra Leone 

Coordination call 

 
5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 
relevant document’s value to other CLM staff, as well as the document’s location in eRooms or the MSH network.  
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 
 
 
File name Description of file Location of file 
Meeting agenda  Google Drive 
Advisor power point presentations 7 presentations total Google Drive 
Conceptual framework  Google Drive 
April-June 2015 LTTA summaries  Google Drive 
 
  



 

Annex I: Agenda 
MALARIA LONG TERM ADVISORS COORDINATION MEETING 
August 6, 2015 
Pacific Room, MSH Office, 4301 North Fairfax Drive, Arlington, VA, 22203 
 

I. 9:00 – 10:00 AM: Internal business: 
a. Welcome – Bhavna Patel (10 minutes) 
b. Quarterly Reporting template – Betsie Frei (10 minutes) 
c. Standard indicator tracking – Betsie Frei (5 minutes) 
d. Recruiting, onboarding, and managing long-term advisors: LMG experience – Emmanuel 

Le Perru (20 minutes) 
e. Questions and answers (15 minutes) 

II. 10:00 – 11:00 AM: Open teleconference with advisors 
a. Advisors will be prepared to discuss and answer the following questions: 

1. What has been the NMCP's biggest success since your arrival?  
2. How did you contribute to the success? 
3. Do you think your approach could be replicated in other countries? 
4. What is your top priority this quarter (July – September)? 

i. Guinea, LMG – Youssoufa Lo (7 minutes) 
ii. Niger, SIAPS – Erik Coulibaly (7 minutes) 

iii. Burundi, LMG – Cheikh Gassama (7 minutes) 
iv. Cameroon, LMG – Maurice N’Djoré (7 minutes) 
v. Côte d’Ivoire, LMG – Pépin Miyigbena (7 minutes) 

vi. Laos, LMG – Remy Prohom (7 minutes) 
vii. Liberia, LMG – Kwabena Larbi (7 minutes) 

viii. Sierra Leone, LMG – Israel Chauke (7 minutes) 
III. 11:00 – 11:30 am : Questions and responses 
IV. 11:30 – 12:00 pm : Wrap up, planning for brownbag and next quarter 

 
 
 

  



 

Annex II: Conceptual framework 
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