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IMPACT SUMMARY AS OF DECEMBER 2014

USP VI - Year | PMP

Rationale Behind

Year | (Oct 2014 to Sep 2015)

Indicator . . . Targe
Activity Indicator Target unit g i
Number Targets Baseline | tYear | Q1 Q2 Achieve | Comment
| d Year | s
Standard Indicators
Number of individuals from
d d and
1 “_” erserved and/or . scholars As per agreement 42
disadvantaged groups accessing
tertiary education programs
Number of individuals from
underserved and/or
2 disadvantaged groups trained as scholars (Total) As per agreement 42
a result of USG Investments perag
Involving Higher Education
Institutions
. . USAID guidance: at
Outside Beirut & gul .
least 70% from outside
Mount Lebanon . 30
Beirut & Mount
Scholars
Lebanon
Life of Project Indicators
Percentage of students with
sustained academic average Determines students
3 throughout the project lifetime | commitment and effectiveness of | % of scholars As per agreement 90% 70%
as reflected in their cumulative | academic advising
GPA
Number of admitted students Determines selection process,
4 with cumulative GPA of 2.0 or course load, choice of major, Number of scholars | As per agreement 53 42
above after 1st year timely program completion
Percentage of students Students willingness / ability to
5 graduating by the end of the . & ¥ Number of scholars | As per agreement NA 95%
. succeed in the program
project
Percentage of students Indicator of number of
6 graduating with a cumulative % of scholars As per agreement NA 80%

GPA above 3

distinguished students
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Percentage of students

Measure success of student-

7 assuming leadership roles at L % of scholars As per agreement 80% 80%
training-student
LAU
Percentage of students . ,
assuming Prominent 3 Determines students

8 s g. . . engagement in the University % of scholars As per agreement 50% 50%

positions in the University s
outreach activities
based clubs
Percentage of students Determines students'
9 participating in internships and . . % of scholars As per agreement 95% 95%
. . L engagement with community
community service activities
Percentage of admitted Measures student readiness to
10 students prepared for the labor . % of scholars As per agreement NA 95%
compete in the labor market
market
Percentage of admitted .
: Measures correlation between
students not enrolled in a academic majors, career services

11 graduate study program and L ) . " | % of scholars As per agreement NA 70%

experiential learning and
employed 3-6 months after internship opportunities
graduation from LAU popp
Percentage of Students
assuming leadership activities Measures success of student-

12 % of schol A 9 9
(head of club, initiator of event, | training-student % of scholars s per agreement 80% 80%
chair of workshop, etc)

Number of scholars with Measures effectiveness of

13 positive behavior towards civic | socialization, support services Number of scholars | As per agreement 42 42

engagement and leadership activities
Outreach: Advertisement and Production
Number of

Design Application, Broch . . P tional

14 e5|gr.1 ppiication, Brochure, Promotional Materials Developed romq lona 4 4
Website, poster... Materials

Developed
Multiple i ti i
15 Advertising in leading USP VI advertised in 3 Numbe.r of eal:hlzf'at;]ro‘esgr fons in 12 15
newspapers newspapers Advertisement
newspapers
LAU | highlighting USP
16 Vi duF:'?r:SOtrf]mZier a , e;gran”cfs in Number of media appearances Media Generate more 1 1
& PP PP appearances publicity for USP VI

Lebanese Radio & TV stations
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Distribute the USP VI brochure

17 to public high schools USP VI brochure distributed Number of Increaée coverage and 9384 9000 7061 243
Brochures advertisement 9
throughout Lebanon
Distribute the USP VI brochure Number of Public Schools
L - - Promote USP VI
18 to public high schools Receiving Brochures and Public high schools . . 272 270 271 41
. . directly in schools
throughout Lebanon promotional items
Admissions officers distribute Number of applications . Facilitate the task of 780
3 Admissions & F.A. applications distributed applications filling the application 6576 6000 >010 0
Send electronic copies of the .
20 USP VI brochure to LAU alumni USP VI b.rochure sent LAU alumni & USP V covered 15950 18396 18400
. electronically friends address
& friends
Promote USP VI award in LAU magazine,
2 mag?zme: Alumni buIIetm,. USP VI Award promoted Alun'ml bLf"etln, Promote USP VI 4 4 1
president's report and Social president's report broadly
Media and Social Media
Recruitment
LAU Admission officers
2 schedule 'me'etmgs W.It.h public I\{u'mber of public high schools public high schools P'romotg USP VI 242 240 235 18
school principles & visit them & | visited directly in schools
present USP V to their students
Number c.)f.publlc technical Technical schools P'romote' USP VI 60 30 36 23
schools visited directly in schools
. UsP Vv
approximate reached
Number of Students attended number of Promote USP VI 1485 148
23 . 3 . . out to 15000
LAU school visits students in the directly in schools 19642 7 8
public school
students
Career Counseling
Organize a special career
counseling workshop for the i
2 Number of scholars attending the Number of scholars 102 90

top interviewed candidates

career counseling workshop

Orientation
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Invite scholars to a special
multi-day orientation program
given by the USP

Number of scholars attending the

The number of

25 . . . . . Number of scholars | recipients of this award 56 42
Vl:director/coordinator/faculty | multi-day orientation program .
is 42
/ and staff and student
mentors/orientation leaders
26 Number of Orientation Sessions sessions (LJJrSin:{c:tFi)s:falid LAU 2 2
held for USP VI Scholars . .
general orientation
Housing and Other Facilities
Admi LAU D N f Schol i
27 dmit Students to LAU ' orms umber o Sg olars admitted to scholars (Total) 70% as per the award a1 29
or LAU sponsored housing student housing
Intensive English and Tutoring
N f Schol i Esti : % of
28 ! umbfero Sc. olars admitted to scholars (Total) stimate: same % o 2 14
intensive English - one semester USP Vv
N f Schol i Esti : % of
29 umber of Scholars admitted to scholars (Total) stimate: same % o 14 5

intensive English - two semesters

USPV
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PROGRESS SUMMARY

USP VI - Year | Work Plan

Ql Q2 Q3 Q4
R Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep
Activities Output Status Owner | 5014 | 2014 | 2014 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015
Advertisement and Production
Design new and comprehensive
Admission and Financial Aid Design completed Complete | AVP EM X X X
applications
Secure MEHE authorization to visit
public schools and follow up on MEHE and public schools
: n . Complete X X
MEHE informative letter sent to informed
schools
Advertise in leading newspapers Advertisement complete In Process AVP EM
and social media in Lebanon X X X X
Develop a USP VI brochure USP VI brochure developed Complete | AVP EM X X
Secure USAID concurrence on the USAID approval collected Complete
advertising materials
Schedule meetings with public Public high schools visited & USP Complete
school principals including technical | VI presented Admission
schools, visit them, & present USP VI Offices b b b b b
to their students
Distribute Admission and FA Admission & F.A. applications Complete | Admission
applications to public schools distributed Offices X X X X X
Distribute the USP VI brochure to USP VI brochure distributed Complete L
public high schools throughout Adr.n|55|on X X X X X
Lebanon Offices
Send electronic copies of the USP VI USP VI brochure sent
brochure to LAU alumni & friends electronically AVP EM X
Recruitment & Selection

Receive applications L . Admission

Applications received In Process . X X X X X

Offices
Review submitted applications and applicants are informed about Admission
S - o In Process . X X X X X X

highlight missing documents missing documents Offices
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Align with the testing office on

specific testing windows for USP VI Testing dates set Complete

applicants

Identify students who will be invited AVP EM&

for testing based on their high Scholars invited for testing Admission

school grades Offices

Schedule meetings for overall

review of students database: Selection

region, gender, school grades, Students evaluated Committee

english and sophomore exam

grades

Identify a list of top candidates who o o AVP EM&

will be invited for interviews Scholars invited for Admissions Admission

and Financial Aid interviews .

Offices

Collect BAC Il and technical L

Baccalaureate results of shortlisted BAC Il results collected Ad@ssmn

candidates Offices

Schedule meetings for the review of

tested students database: region,

gender, school grades, english and Selection

sophomore exam grades, interview | Students evaluated Committee

performance, financial aid

assessment and BAC Il results

Select a preliminary list of 42 42 scholars highlighted for Selection

finalists potential selection Committee

Create a waiting list of 2" tier o Selection

applicants Waiting list created Committee

Collect USAID approval on the 42 . .

final candidates and the waiting list List reviewed and approved AVP EM

Send provisional acceptances to the . Admission

selected 42 applicants 54 provisional acceptances sent Offices

Send final acceptances to the . Admission

selected 42 applicants Final 54 acceptances sent Offices

Collect the signature of accepted ) . " . L.

scholars on anti-terrorist Anti-terrorist certificates signed Adr_nlssnon

certifications by all selected scholars Offices

Provide USP VI scholars with written | Scholars receive their o

confirmation of their scholarship & confirmation letters Adr.n|55|on

its details Offices

Career Counseling
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Organize a special career counseling

Special workshop organized

workshop for the top candidates AVP EM/
among those interviewed OCE
Orientation

Organize special multi-day Multi-day orientation program
orientation program given by the organized
USP VI director/coordinator/staff OCE
and student mentors
Invite scholars to attend LAU's General orientation program

. . OCE
general orientation program attended
Assist in opening bank accounts Bank accounts opened OCE
Provide scholars with email accounts | Email accounts provided to OCE

scholars
Collect scholars' signature on Memorandum of Understanding
Memorandum of Understanding signed
explaining the conditions of the
OCE

scholarship & the responsibilities of
LAU & the student

Housing and Other Facilities

Assign rooms for scholars who must
stay in LAU sponsored dorms

Rooms Assigned

OCE

Welcome scholars in LAU dorms

Scholars welcomed

OCE

Academic Formation

Advise scholars for registration
purposes

Scholars advised & registered

OCE

Project Material

Submit along with the annual report
all project material used in Y1

Submit adverting documents,
acceptance and anti-terrorism
certification, career workshop
material and orientation manuals

Extra-curricular Activities and Leadership

Not Applicable to Year 1

| | oce [ |

Career Development and Internships

Not Applicable to Year 1

| | oce [
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Program Summary

1. Duration: the period of the agreement is September 30,2014 to September 29,2019

2. Objectives: LAU to enroll as of Fall 2015, 42 academically qualified and financially needy male and
female students with demonstrated potential for leadership and civic engagement from both rural and
urban areas, representing Lebanon‘s diverse confessional makeup.

3. Scope:

a. Students with regular baccalaureate degree may be enrolled in one the following 20 majors:
Business, Chemistry, Communication Arts, Computer Science, Economics, Education,
English, Graphic Design, Hospitality and Tourism Management, Mathematics, Nursing,
Political Science, International Affairs, Psychology, Social Work, Civil Engineering,
Computer Engineering, Electrical Engineering, Industrial Engineering and Mechanical
Engineering.

b. Students with a technical baccalaureate degree may be enrolled in one of the following 8
majors: Business, Communication Arts, Education, Hospitality and Tourism Management,
International Affairs, Nursing, Political Science and Psychology.

c. The award will cover: Tuition fees for the duration of the program including one preparatory
year if needed, Medical Insurance, Book allowance, Student housing or Transportation
Allowance, a Monthly Stipend for a maximum of 11 months per year and a Laptop.

4. Key Activities and Phases:

Advertisement and production
Recruitment

Orientation

Housing and other facilities

Intensive English and Tutoring
Academic Formation

Extra-curricular activities and Leadership

S Q@ ™ o o o0 T w

Career Development and Internships

Progress during this Quarter — Key Achievements

The focus in Quarter Il was to visit the remaining schools, inform schools about the deadline extension and
follow up on applications with school principals.

Detailed Progress

| - Dissemination

a. Newspaper advertisements (Annex | )
We continued to advertise USP VI in local newspapers during the entire recruitment period. Accordingly the
Advertisement was published on the below dates:
- An Nahar (January 5; February 26, March 11)
- Al Balad (January 15, February 3)
- As Safir (January 9, February 12)
- L’Orient le jour (February 6, March 6)

Page 10 of 20



b. Web
www.lau.edu.lb/usp was updated to reflect the extended application deadline.

c. Applications
500 additional applications were printed and sent to schools who claimed they did not receive the first batch
sent to the admission team.

11- Visiting public high schools

During quarter Il, LAU visited 18 regular and 23 technical public high schools across the different regions
of Lebanon. During these visits LAU admission personnel met and communicated USP V1 to 1488 students.

111- Receiving students’ applications

During quarter 11 867 applications were received, the majority of the applciations were checked for missing
documents and students were informed to complete them accordingly.

The application deadline was extended from March 31, 2015 to April 10, 2015 in light of AUB’s direct
request due to inclement weather conditions affecting school visits to remote areas, and to ensure that USP is
addressed as a single program with a uniform recruitment campaign. All schools were re-contacted via
phone and informed about the deadline extension.

Challenges during this Quarter

The main challenge that we faced in quarter 11 is that few high schools in the North region, in Hermel and in
Ersal were contacted via phone and documents were sent via mail due to the risky security situation.

Planned Activities for next Quarter

The main activities that will be undertaken during quarter 111 are:

1- Select the first pool of applicants who will be asked to take LAU entrance exams.

2- Schedule and run SE and EEE exams in each of Byblos and Beirut campus.

3- Enter the entrance exam results in the applicants’ data log to enable the second selection phase.
4- Select students for interviews and run the interviews.
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Annexes

Annex |I: Newspaper Advertisement
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OPEN TENDER

2015/ CAUTHBKAREI-230

CARE plans to adjudicate a work costract for Construction Works
titisirl;!!‘l
Municipalities - Beka'a, Lebanon.

Irbarsabad conkactins 30 wnded 12 ol the bad documentation by contacing

1ha CARE ofice in Baind 3 the foflowng adcres: Badass - Sami B-5oh i
Serhal bakdng 4h Flocr, Beins, Ledenm

Tel: +961 79 160 417

The bid documentation is avaliable only in English but
contrectors can submit offers in English or Arabic.

Offers in response to this bid will be accepted

until 21* January, 2015.
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“Hus parle de votre pére. Iut
&1: vous lui parliez.
fille me reprochant
le trop me gaver de séries
€lévisées, j'al suiviles
aouvelles ces derniers temps
ie maniére un peu plus
issidue. 11y en avait beau-
toup Pour votre papa et son
iégime, Aya.
Je ne vais pas y aller par
quarre chemins, je pense
que vous étes en dge de
comprendre. Sij'ai réussi,
avec mesure et respect, 4
faire comprendre 2 ma fille
que son pére était i la fois
an homme probablement
respectable mais aussi une
parfaite andouille, je pense
pouvoir dessiller vos yeux
g:n( A votse géniteur.
mment vous résumer [a
chose ? L'attelage respect

Ces morts...
Aya, vous étes une grande
fifle, vous devez comprendre
ue votre est atteint
"un double mal : une forme
de omanie - si si Aya,
:ll faut le reconnaitre - ex
¢ complorite aigué, « On
dirait que ce Sissi voit des
Cabonari partout », dirait
ma fille. Elle 2 un goar
ranoncé pour |'histoire,
10i, ¢a me ra Tutdt
mon ex-mari. Mais c'est une
autre histoire,
Ayu, je vous parle comme a
ma fille. Si vous avez l'oreille
de votre papa, touchez-lui
un mot de ce qui se passe
chez lui. Chez vous.
Bien 4 vous,

Jacqueline A.

EUUIIWYS @ tieva pess—

x

guerre contre les jihadistes. Antoir
font le point pour « L'Orient-Le J

Samia MEDAWAR
Un cap vient d'éere franchi
dans 1a barbane. Les déca-
pitations, lapidations, défe-
nestrations et sutres horreurs
n'érant plus suffisantes pour
Jes jihas)i.-uu de I'Etat isla-
mique (El), ils sont passés a
l'émfe suivants : I'immolation
par le feu. La mort particulié-
rement cruelle et doulourcusg
du pilote jordanien Mozz al-
Kassasbeh devait frapper fort
et le but 2 €€ artcing, Claire-
ment, 'El a cherché a montrer
4 TOccident et surtout aux pays
arabes participant & la coulition
internationale formée poar les

b le sort rémervé aux

[LAU) Ak ol Gyl dsolall
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prisonniess,

Mais encore ? Si pour
ciologue Mohammad Hussein
Chamseddine « il n'y a aucune
symbolique particubiére, juste
le fait émp de j&i:c
szeuvc de plus de cruauté et

barbarie », Vépistémologue
Antoine Courban va un peu
phus loin. « L’El appartient &
une religion e qui pro-
hibe T ,nhpmﬂe pre
rente de 1a ;cur. Alors pourquoi
une telle débauche dimages
justement (pour exhiber la
mise 4 mort du pilote) ? L'EI
e venr pas mone s daitre

le so-

représentation que I sienne,
d'olr la fichesss de Iz mise en
scéne. Clest un message ; je
suis le pouvoir, je suis Tout. »

« Réécrire ['histoire »
Pas besoin done dy mettre
les grands moyens pous cho-
uer Iorinion ublique,
antant plos que l'& m&d-
plic ouvertement les exactions
depuis Je début de son offen-
sive en Irak et en Syrie en été
2014, fasant des milliers de
victimes : soldats, eribus, mi-
norités religienses, etc. Tou-
tefois, Cest la premitre fois
ﬁg'un prisonnier de Uenvergure
Moaz al-Kassasbeh tombe
entre [eurs mains, et que l'es-
tablishment sunnite (et jor-
danien) est directement visé.
La mor‘t% dua iln‘til aura donc
changé jeu, méme
5, pour M. Chamscddine,
les mnm n'en ont pas :
« lls s'en preanent 3 tout le
meade, sans distinction, et le
pilote a juste é¢€ une occasion
en of pour ex. » Méme son
de cloche pour le professeur
Courban, qui explique que 1E]
4 « déclaré ki guerre i tout le
monde en se proclamant struc
ture étatique ». « La tendance
a iennent cel
jshadistes considére que le sun-

Syrie _

Les raids du régime pre
font plus de 60 morts er
a des bombardements r

Au  moins 66 nnes
SONt mortes aprés bom-
bardements menés Tuer par
Je régime contre des zones
rebelles prés de Damas. Les
raids de J'aviation et kes bom-
bardements de I'srmée ont visé

rinci nt les localités a
est de J2 capitale, selon I'Ob-
sepvatoire syrien des droits de
'homme (OSDH). Parmi les
ngvknmcs. ot{: dénombre 12
enfants et oune s, précise
l'obscr\'xbos':'g raidsp'cm!zt-
viennent en représailles i une
pluie d'obus tires sur la capitale

ar les insargds, selon 'ONG,
Eu tirs des rebelles sur la -
pitale ont fait 10 mourts, dont
un enfans et un policier, et 50
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blessés, 1l fagit dunc joumé

partc at sanglant
dans ka grande lunlicgul d
Damas 1 été b cible d
plus de 60 raids aénens et d
missiles sol-sol. Quant & lacz
pitale contrdlée par ke régimn
elle navait jarmaie requ 12
roquettes tirées par les insw
és, entriimant la fermenu
?!'umvemté. tandis que
ton se terrai chez elle
s raids de l'aviation o
fair aussi plus de 140 ble
sés & Douma, Erbine, Kaf
Batna et Ain Tarma, quat |
localités de la régaon o |
la Ghouta orieatale, d'apr
I'OSDH. Le photograpl
de I'AFP & Douma s vapl |
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pert, 3 ¢té blesse hier 3 Seoul
par un milirant nationaliste
opposé A lalliance militare
entre son pays et les Btats-
Unis. Lassaiffant, armé d'un
couteau de cuisine d'environ
25 centimétres, SCST jeté Sur
Je diplomate au début d'une
réunion autour dun petit
déteuner i [Tnsttut culturel
Sejong, dans le centre-ville.
« Cet homme a brusquement
surgt du public au moment ol
le petit déjeuncr commengait,
Des gens ont tenté de laméter,
mais tout §'est passé trés vite.
L'ambassadeur a été blessé au
visage et conduit 3 I'hopital »,
2 témoigné Kim \'o;uﬁ-m
un porte-parole du Consel
coréen la réconciliation
ethcoope’ntwnqmmg-.msm

A€ U plmTees T
la joue et & [a main droite et

se trouvait dans un état stable,
ont indiqué les chinungens.
11 devrait rester deux ou trois
iours en obsenvation i hopi-
tal. La police a idenafié le
quspect comme etant Kim
Ki-jong, un homme de 55 ans
dé7a condamné pour avoir lan-
cé une pietre sus [ ambassadeur
du Japon  Séoul en 2010. I
« a été place en garde i vuc ct

nous essayons de com
le mobile de l'attague », 2 indi-
ué le chef de la police locale
de lenquéte, Yoon

Myung-soon.
virulentes

Le président Barack Obama
1 aussitdt appelé l'ambassa-

Bernadette Mechan, pore”
parole du € onsetl de secunté
nationale (NSC). Le dépar-
tement d'Etat a « condamné
avec force » un « acte de vio-
lence ». De son coté, le secré-
ire dEtat américain John
Kesry a prévenu que sof pays
ne cédera jamais aux menaces.
« Nous resterons plus que ja-
mais déterminés 4 poursuivic
ce que nous ecsumons étre
dans l'intérét de notre pays =,
a-t-il déclare, La prtsukme
sud-coréenne a, pour sa part,
dénoncé une attaque visant
I'alliance militaire eptre Ja Co-
rée du Sud et les Etats-Unis.
« Ces faits sont intolérables,
car il ne yagit pas seulement
dune agression  physique
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Algérie

claré Park Geun-hye
communiqué. Dans un ap
téléphonique & M. Lippe
elle a assuré qu'elle ceuvrer
étroitement avec Washingt
afin que les relations entre
deux pays ne soient pas afft
tées. Sans surprisc, la Corée
Nord, qui promet régulié
ment « un enfer de feu =35
ennemi américain, s'est féli
tée de lagression. « Un ju
chitiment pour les bellicis
ameéricains », a ntré l'ager
officielle  KCNA - quelqe
heures aprés ['attentat, per
par le régime comme « un a
de resistance = 4 la présen
aménicaine sur la péninst
coréenne.

Loi controversée

contre les violences
faites aux femmes

Les députés llffncns ont
adopté fier une loi crimina-
lisant les violences contre les
femmes et qui préserve leurs
ressources d:ilmncxétﬂ des
convoitises &e leur Epoux, per-
cu comme le chcfég: I'ur‘:xllac

' dans les sociétés tradition-

nelles. Ce texte, qui modific
et compléte le code pénal,
introdutt également la notion
de harcélement dans les lieux
publics et celle de harcele-
ment moral conjugal. Il dis-
que quicongue porte vo-
ontairement des coups @ son
conjoint, et en fonction des
blessures, risque de 1 3 20 ans
de prison avec la réclusion 2
perpétuité en cas de déces. Un
autre article prévoit six mois
i deux ans de prison pour
« Quiconque €XErCe sur son
e des contraintes afin
disposer de ses biens ou de
:: rnwu:;:-s financiéres »
texte dispose également
que le pardon de l'épouse met
ites judiciaires
dans les cas les moins graves,

mais elles sont mantenues,

| bien quallégées, dans les plus

. En deépit des progres

graves
| enregistrés dans la législation,

ses effets serasent donc lLimi-

| tés par l'introduction de cette

&1, selon Qujdane Hamouch
du Front des forces socialiste
(FFS), « dés lors que l'on in
troduit le pardon, la lot pen
de sa substance ».

Vives réactions
des

rs

Dans son ensemble, la loi
été dénoncée par les conser
vatetirs comme une intrusior
dans lintimité du couple
contraire  aux valeurs  d
lislam. Au sein de I'Assem
blée nationale, des élus on
accusé le gouvernement de
vouloir imposer des norme:
occidentales 2 une société
musulmane. Pour Abdelazia
Belkaid, de V'Alliance pou:
l')\lﬁéri_c verte, évoquer le role
de la femme dans la famille
représente « une ligne rouﬁ .
ui ne doit pas étre franchie.
texte est « contraire aux
rtctsln coran et vise
dislocation de la famille »,
renchénit son collegue Naa-
mane Belaouar. Face 1 ses
détracteurs, le ministre de la
Justice, Tayeb Louha, a fait
ctalage de sa connaissance des
textes religieux, concluant que

« les versets corani -
egent honneur dtmnptom
et ne permettent pas d'accep-
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