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IMPACT SUMMARY AS OF MARCH 2014

USP V - Year | PMP

Year I (Oct 2012 to Sep 2013)

Indicator
Activity Indicator Target unit Rationale Behind Targets :
Number Bascline | LA8% | Q1 | Q2 | Q3| Qs |Achicved
Year I Year I
Standard Indicators
Number of individuals from
1 underserved a.nd/or c.i|sadvantag.ed scholars As per agreement 54
groups accessing tertiary education
programs
Number of individuals from
underserved and/or disadvantaged
2 groups trained as a result of USG scholars (Total) As per agreement 54
Investments Involving Higher
Education Institutions
Outside Beirut & USAID guidance: at least
Mount Lebanon 70% from outside Beirut & 38
Scholars Mount Lebanon
Life of Project Indicators
Percentage of students with
sustained academic average Determines students commitment
3 throughout the project lifetime | and effectiveness of academic % of scholars As per agreement 90% 70%
as reflected in their cumulative advising
GPA
. . Students willi bility t
4 Retention & Graduation Rates uaen S,WI ingness / ability to Number of scholars As per agreement NA 95%
succeed in the program
Percentage of students . N
5 graduating with a cumulative Indicator of number of distinguished % of scholars As per agreement NA 80%
students
GPA above 3
Percentage of students Measure success of student-training-
6 assuming leadership roles at & % of scholars As per agreement 80% 80%
student
LAU
Percentage of admitted Measures student readiness to
7 students prepared for the labor % of scholars As per agreement NA 95%

market

compete in the labor market
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Percentage of admitted
students not enrolled in a

Measure correlation between
academic majors, career services,

8 graduate study program and L . . . % of scholars As per agreement NA 70%
experiential learning and internship
employed 3-6 months after opportunities
graduation from LAU PP
Outreach: Advertisement and Production
. L Number of
9 DESIgh Application, Brochure, Promotional Materials Developed Promotional Materials 4 4 4 4
Website, poster...
Developed
10 Advertising in leading USP V advertised in 3 newspapers Numbgr of 4 in each of the three 12 12 3 10
newspapers Advertisement newspapers
LA | highlighti P
v p'ersonn.e ‘ghlighting .Us . . Generate more publicity
11 V during their appearances in Number of media appearances Media appearances 1 1 1
. . for USP V
Lebanese Radio & TV stations
Distribute the USP V brochure Increase coverage and
12 to public high schools USP V brochure distributed Number of Brochures . & 7000 7000 96 9288
advertisement
throughout Lebanon
Distribute the USP V brochure . - . .
13 to public high schools Number of Public Schools Receiving | i pioh schools Promote USP V directly in 239 20 |4 268
Brochures and promotional items schools
throughout Lebanon
Admissions officers distribute N _ N Facilitate the task of filling
14 Admissions & F.A. applications Number of applications distributed applications the application 4945 5000 63 6513
Send electronic copies of the
15 USP V brochure to LAU alumni USP V brochure sent electronically LAU alumni & friends ;Jjgrgls;:overed 15950 15949 15950 | 18396
& friends
Promote USP V award in LAU magazine, Alumni
16 magfmne: Alumni buIIetln,} USP V Award promoted bulletin, pre5|d‘ent > Promote USP V broadly 4 4 2
president's report and Social report and Social
Media Media
Recruitment
LAU Admission officers
17 schedule _me?etlngs W_It,h public Number of public high schools visited Public high schools Promote USP V directly in 239 240 78 164
school principles & visit them & schools
present USP V to their students
Number of public technical schools Technical schools Promote USP V directly in 30 1 59

visited

schools
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Number of Students attended LAU

approximate number

Promote USP V directly in

USP Il
reached out

18 school visits of st.udents in the schools to 17341 15000 | 6086 13556
public school
students
Career Counseling
Organize a special career .
27 counseling workshop for the Number of Sd}.o'ars atf(egdmg the Number of scholars 108 120
top interviewed candidates Career counseling workshop
Orientation
Invite scholars to a special
multi-day orientation program
given by the USP Number of scholars attending the The number of recipients
28 . . . . . Number of schol . . 85 54
V:director/coordinator/faculty/ | multi-day orientation program umber ot scholars of this award is 54
and staff and student
mentors/orientation leaders
Number of Orientation Sessions held . USP V specific orientation
29 sessions and LAU general 2 2
for USP V Scholars - .
orientation
Housing and Other Facilities
30 Admit Students to LAU .Dorms Number of Sc.holars admitted to scholars (Total) as per the award 76 38
or LAU sponsored housing student housing
Intensive English and Tutoring
. H . ()
31 .Numbfer of Scholars admitted to scholars (Total) Estimate: same % of USP 2 14
intensive English - one semester 1]
H H . ()
32 Number of Scholars admitted to scholars (Total) Estimate: same % of USP 14 9

intensive English - two semesters
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PROGRESS SUMMARY

USP V - Year | Work Plan

Q1 Q2 Q3 Q4
. Oct Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep
Activities Output Status Owner | 2013 | 2013 | 2013 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014 | 2014
Advertisement and Production
Design new and comprehensive
Admission and Financial Aid Design completed Completed | AVP EM X X X
applications
Secure MEHE authorization to visit
public schools and follow up on MEHE and public schools
. . . Completed X
MEHE informative letter sent to informed
schools
Advertise in leading newspapers Advertisement complete Completed
. L AVP EM X X X X
and social media in Lebanon
Develop a USP V brochure USP V brochure developed Completed | AVP EM X X
Secure USAID concurrence on the USAID approval collected Completed
advertising materials
Schedule meetings with public Public high schools visited & USP Completed
school principals including technical | V presented Admission
schools, visit them, & present USP V Offices X X X X X
to their students
Distribute Admission and FA Admission & F.A. applications Completed | Admission
applications to public schools distributed Offices X X X X X
Distribute the USP V brochure to USP V brochure distributed Completed o
public high schools throughout Adm|55|on X X X X X
Lebanon Offices
Send electronic copies of the USP V USP V brochure sent Completed
brochure to LAU alumni & friends electronically AVP EM X
Recruitment & Selection

Receive applications Aoolicati ved In Admission

pplications receive Progress Offices X X X X X
Review submitted applications and applicants are informed about In Admission

- - o , X X X X X X

highlight missing documents missing documents Progress Offices
Align with the testing office on
specific testing windows for USPV | Testing dates set Completed X X X
applicants
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Identify students who will be invited AVP EM&
for testing based on their high Scholars invited for testing In Admission
school grades Progress Offices
Schedule meetings for overall

review of students database: .

. Selection
region, gender, school grades, Students evaluated Committee
english and sophomore exam
grades
Identify a list of top candidates who o o AVP EM&
will be invited for interviews Scholars invited for Admissions Admission

and Financial Aid interviews )
Offices
Collect BAC Il and technical o
Baccalaureate results of shortlisted BAC Il results collected Ad@ssmn
candidates Offices
Schedule meetings for the review of
tested students database: region,
gender, school grades, english and Selection
sophomore exam grades, interview | Students evaluated Committee
performance, financial aid
assessment and BAC Il results
Select a preliminary list of 54 54 scholars highlighted for Selection
finalists potential selection Committee
Create a waiting list of 2" tier o Selection
applicants Waiting list created Committee
Collect USAID approval on the 54 . .
final candidates and the waiting list List reviewed and approved AVP EM
Send provisional acceptances to the o Admission
selected 54 applicants 54 provisional acceptances sent Offices
Send final acceptances to the . Admission
selected 54 applicants Final 54 acceptances sent Offices
Collect the signature of accepted ) . " . o
scholars on anti-terrorist Anti-terrorist certificates signed AdmlSSlon
certifications by all selected scholars Offices
Provide USP V scholars with written | Scholars receive their o
confirmation of their scholarship & confirmation letters Adm|55|on
its details Offices

Career Counseling
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Organize a special career counseling

Special workshop organized

workshop for the top candidates AVP EM/
among those interviewed OCE
Orientation

Organize special multi-day Multi-day orientation program
orientation program given by the organized
USP V director/coordinator/staff and OCE
student mentors
Invite scholars to attend LAU's General orientation program

. . OCE
general orientation program attended
Assist in opening bank accounts Bank accounts opened OCE
Provide scholars with email accounts | Email accounts provided to OCE

scholars
Collect scholars' signature on Memorandum of Understanding
Memorandum of Understanding signed
explaining the conditions of the
OCE

scholarship & the responsibilities of
LAU & the student

Housing and Other Facilities

Assign rooms for scholars who must
stay in LAU sponsored dorms

Rooms Assigned

OCE

Welcome scholars in LAU dorms

Scholars welcomed

OCE

Academic Formation

Advise scholars for registration
purposes

Scholars advised & registered

OCE

Project Material

Submit along with the annual report
all project material used in Y1

Submit adverting documents,
acceptance and anti-terrorism
certification, career workshop
material and orientation manuals

Extra-curricular Activities and Leadership

Not Applicable to Year 1

| | oce [

|

Career Development and Internships

Not Applicable to Year 1

| | oce [

|
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Program Summary

1. Duration: the period of the agreement is September 30,2013 to September 29,2018

2. Objectives: LAU to enroll as of Fall 2014, 56 academically qualified and financially needy male and
female students with demonstrated potential for leadership and civic engagement from both rural and
urban areas, representing Lebanon‘s diverse confessional makeup.

3. Scope:
a.

Students with regular baccalaureate degree may be enrolled in one the following 21 majors:
Business, Chemistry, Communication Arts, Computer Science, Economics, Education,
English, Graphic Design, Hospitality and Tourism Management, Mathematics, Nursing,
Nutrition, Political Science, International Affairs, Psychology, Social Work, Civil
Engineering, Computer Engineering, Electrical Engineering, Industrial Engineering and
Mechanical Engineering.

Students with a technical baccalaureate degree may be enrolled in one of the following 8
majors: Business, Communication Arts, Education, Hospitality and Tourism Management,
International Affairs, Nursing, Political Science and Psychology.

The award will cover: Tuition fees for the duration of the program including one preparatory
year if needed, Medical Insurance, Book allowance, Student housing or Transportation
Allowance, a Monthly Stipend for a maximum of 11 months per year and a Laptop.

4. Key Activities and Phases:

S Q@ ™ o o o0 T w

Advertisement and production
Recruitment

Orientation

Housing and other facilities

Intensive English and Tutoring
Academic Formation

Extra-curricular activities and Leadership
Career Development and Internships

Progress during this Quarter — Key Achievements

The focus in Quarter 11 was to visit all regular and technical public high schools and explain the program
details, rules and application procedure to all contacted students.

Detailed Progress

| - Dissemination

a. Ministry of Education and Higher Education
On March, 2014 an official memo was issued by the Ministry of Education accepting our request to visit
technical public high schools and asking us to coordinate directly with the school principals.

b.

Newspaper advertisements (Annex 1)

We continued to advertise USP V in local newspaper during the entire recruitment period. Accordingly the
Advertisement was published on the below dates:
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- An Nahar (January 3 first page, January 27 and February 26)
- As Safir (January 9, February 3 and February 26)

- Al Balad (January 17, February 11, March 14)

- L’Orient le jour (March 22)

c. Web
www.lau.edu.lb/usp was updated to reflect the extended application deadline.

d. Amideast
25 copies of each the application, poster and flyer were sent to Amideast in order to reach out to the Access
students.

11- Visiting public high schools

During quarter 11, LAU visited 164 regular and 59 technical public high schools across the different regions
of Lebanon. During these visits LAU admission personnel met and communicated USP V to 13556
students. Attached are some pictures of public high schools visited so far (Annex 2) showing LAU
personnel presenting and discussing USP V with public high school students.

Challenges during this Quarter

Main challenges faced in quarter Il are:

- Around 30 schools in the North region, two schools in Hermel, one school in Ersal
and one in Baalback were contacted via phone and documents were sent via mail due
to the bad security situation in these regions.

- Several technical schools refused to give LAU any appointment because they prefer to
enroll their students in the TS and LT degrees offered by them.

Planned Activities for next Quarter

The main activities that will be undertaken during quarter 11 are:

1- Screen the received applications and request missing documents.

2- Select the first pool of applicants who will be asked to take LAU entrance exams.

3- Schedule and run SE and EEE exams in each of Byblos and Beirut campus.

4- Enter the entrance exam results in the applicants’ data log to enable the second selection phase.

Internal Control Procedures

|- Compliance with Eligibility Requirements Process:

LAU is advertising the program in five leading newspapers and is visiting all public high schools of
Lebanon to provide equal opportunity to all potential beneficiaries. Non-cooperative schools are reported to
the ministry of education and re-contacted to schedule visits. As of this quarter applications started to be
received and checked by the admission / financial aid teams.
Throughout the selection process LAU will ensure the scholarship is given only to eligible undergraduate
students in different ways:

1. The eligibility requirements are detailed in the flyer under the section “Who could Join USP V”
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2. They are listed on USP website http://www.lau.edu.lb/usp

3. They are explained to students by the admission team during school visits

4. When a new application is received, the admission team checks compliance with each of the below
criteria:

a. “Beenrolled in a public high school for at least the last 3 years of secondary education and
expected to complete the baccalaureate degree during summer 2014 ": official school
transcripts proving the student has been enrolled in an official school for the last 3 years of
secondary education and the last year is academic year 2013 -2014
“Be a Lebanese Citizen”: copy of the official Lebanese ID or individual civil record

C. “Not be registered at any university or have completed studies at any university”: official
school transcript proving the student is registered in academic year 2013 — 2014

d. “Is not holder of an America Citizenship”: this is addressed in the application question
number 7 as well as in the final admission letter in which the student certifies that he does not
hold a US citizenship and that if this information is proven wrongful he/she will be dismissed
from the program.

If any of the above document is not available the application is placed on hold and the student is re-
contacted, if the student provides the missing documents the application is processed, if the student
miss to provide the missing documents and prove his eligibility the application is placed on hold and
he/she will not be considered in the next selection phases

5. Also when a new application is received, the financial aid team reviews it and ensures all required

supporting documents are attached to it, such as parent’s employment letter, salary certification,
owned property, rent contracts, family civil record, insurance and loan contracts... Missing
documents are identified and communicated to students for completeness, files should be completed
as soon as possible, ideally when students visits LAU to take the entrance exams and latest on the
interview date for some exceptional cases in which the student lives very far. Every file is studied
separately; data related to parents work, number of siblings, income, expense and assets owned is
entered into a system which returns a financial aid assessment for each case (High need, Average
need, Low need). Students shortlisted for interviews are asked to show up with their parents for a
financial aid interview as well which aims to better understand their financial situation and clarify
any conflict in their files. The system assessment and the financial aid director assessment
/comments after the interview are added to the students’ database and are considered as one key
element during the final selection phase.

6. SAT scores are verified by the admission staff: the student is asked to send an official copy of his
grades directly to LAU, if not he is then asked to share his username name and password with the
admission team so that they validate the scores online.

7. Internal sophomore and English Entrance exams are corrected and graded by a separate dedicated
LAU testing team; results are shared with the selection committee and included in the student
database. Students who fail the sophomore exam are eliminated and not considered in the next
selection phases, students who fail or score low in the English Entrance exam may be re-contacted to
resubmit it a month later.

8. Usually the official baccalaureate results are out by the time LAU starts calling students for
interviews. When calling the shortlisted students to schedule an interview LAU asks about their
results, if it is below 12/20 no interview is scheduled.

9. Before signing the final acceptance / admission letter the student is asked to present an official
transcript of his Lebanese Baccalaureate exam results in order to ensure they scored no less than
12/20.
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10. During the interview several questions are raised to understand the student involvement in service
and community activities such as: “name any extra-curricular activity that you made during the last
two years”, “what is the social/civic cause that you feel like defending and promoting”, “name one
thing in your community that you would like to change”.

11. The acceptance letter signed by the student before enroliment clarifies that they have to register as
full-time students at all times.

12. Finally, when enrolled the program coordinator and his team checks continuously the academic

performance of USP scholars and ensures they are registered as full-time students.
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Annexes

Annex 1: Newspaper Advertisement

3 o iab
w2 d

(1716wl

JUEE ol day By Lndl - dsait> B ysigs duslan I 6 polgdl

Cileglact B
Glaz 235 Qg2
balg aplal!
Oilisal! J33

&38g)l OlLiao| B

gVl &agdall
e 33 ueg

*assly &pgha”

1T Y8 LpdS T G
Ph dess Shad 98 b
Sty gt by Ly
ot ks Ui ol
AT By i dh A
e L
L Tl
TR st Badybonsind ¥ hmaad hyeicad 8 s
Fatiape b g me BAL et ks 31l plas
R R W S R Uy

bl caby sk

b s i M

T e Lo A s L gty S B ety
2 Shal b R aih Lot e bpuiad P i amiad i
. ot ab i 110 Zlpad faad W S Jamtan g Ltk AR el el B peie s

- b

$loyllg A>olally Ghlio e Oiplasa ey
Vi slaid 355 Jusyf S8lpall anlly

e 2
almial " Al &paUial
‘. A aad it pbn o pradaihisd fanesy  Mued ytbacbeBin
upllemy wlall ssle SUT ST L halrs et kD) ® RUT RS o
ol gl g glball e T sitn Franacioshgld bbab ooy das R
Jlag i eanl e CaSlanw gl ety Aoe il b Ll ks et b a g P iy sy ’ Eed
110 bkl gy dan o0 bt e 4 e B Thboplad bl o gt o Bt J-i'—-h'.,&’hnu.,lhb’

o At 4 dotisD D Wr 8

- B L T L )

- T WAl m i U Vot B e D e

®US“|D ALLAU ' ' CREDIT LIBANALY gy oy had o oty

L S T e
ll J ;-,;.:,.;.,_,.,._;,.._J “aclaa, e R b D it e ity
e [ ST JS IS SRS SR SRS P — o g ey v o B dpid Jud S
™ L EETSIEE TS LN 553 ORI Y ian b sl gk pyin g ) wda) P bl Ly ded b batS pld e
P PR T s i e g o e TSR SRVt n et FdAhe by e 8 5 bk bty b
A Qe Qan s gL USRI et pladt st e v A o ol O ;:—-}-": » P T DA NP
B el T O — A Pt oy AT L ) duhind b
Coain L WS ot L s ""_ ’.-l.. R e S AN Pl o St S S e e A al
> O e L L LI S 'Y el g

e

LV

L e
b § s g AR e ey
B e T

ors dim spaite a yim sr] dime o

PR ORISR L S e

Tk e e e
B e
- e A gt

A bt s it ]
S Nt e e’ )y e M
e T RN )

| s it by e gt

I I I e T

g e el g Dl L 5 ! I -

Vo plad i’ el o7 0 .
POTRIDTILY JUP PO
T TATLITITN ke ‘

Aaca® mal wn - an Al b p—

O et it s WA

! i iy ) 20 it p 94 S S ‘
- - gy i

e . — ——n & o i

Page 13 of 19



. u'! o
3370 2=l 20140117 Leall

]

=" USAID EHLAU

Jiz%m,,ﬁ? PR T SRS PR CREI TN Tk 2
Lebardny marige &N‘xm?!;

FEHER ,E_ -:&t;uiﬁtliﬂihl?&mﬁ
tsarbugafifliniiliies pelititagilg

Aohadialig oo LUl nl Bists feslo aly

o G 1},1.: ek s gl (LAY Y a8 RSN Rmaladt ol
gkt gl dhis el b padin LIS ﬂuy..i*ﬁ el B M S
pasteiord pis Balis dua,® Qo gl e Dlos aslls (e doa 1 cmalin
doy g el adlihes o it Sllastel) ;na._a-a“t—.-#w?h-—".
nn® Sl gt st Lk R Bl B g ghd g S pgiais

FAL i i gl g il
I8 gl it o a;;gwwww Sl i s

f ol B35 g (rosstih) B ygamt gl Jgms i al Sl S5t Al

h_n Bzl bﬁ“y%jdﬂimqwm?ﬂﬁ 1,.._-5... ii...l-.ﬂ.ul.-m
il BV IR sl il JEEITL, I '*“‘.g&wl ,.r”'(_gfﬁ'lflii.iﬁ_uw
T gaimdl i it E i il i gk "@ oo 5 o g i !Qui.quﬁ

FiT 1m5ﬁ,1fﬁmoimmﬁuﬁsam} i._._n..m_uk ik s ol Bl

£ B30 7 G ol (o 0 L g ) o S B 434
i sodig ! ey lashndd o 958
o i “‘ﬁu‘-!‘"

Bl 55 o B | o b e e e B s i e LT
W s 2 B bﬂ" N U A T B S e R ey

el e L s e e

Page 14 of 19



T JO0H

samedi 22-dimanche 23 mars 2014 | N 14000
11

{5 USAID ENLAU

B0 Pk AR NN LEERTY, TETS [Thav s
Lot war Avenian ewivuly

La Lebanese American University (LAU)
et 'Agence Américaine pour le
Développement International (USATD)

olfrent, pour Ia guattiome annde consecutive,
une bourse d'etude anx érpdiants libanais
des deales publiques of technigues,

Grate au soution Gu peuple américain a liavoss
| TUSAID, LAU annonce le lancement du programme
| Umiversity Scholarship Program (USP) donl le bt
est d'offrir une baurse ¢ 'dtude univorsaaire & 54 éle-
diants libanais des écoles publiques  Les dludsants
qui bénchcieront do ln bourse seront selectionnés
dquitabloment tout en dssarant un juste equilibre
ontre les sexes et entee toutes les régions du torvi-
toire libanass el ce dans le cadre des Lermes el condi-
tions du proegramme. Los bouysiers commenceront
leurs dtudes o LAU en sutomne 2014,

Le programme offre une bourse d'c¢lude compléte
comprowant de logoment (on les frais de tansporty.
Fassurance médicale. une allocstion de livros, uno
indemnité monsnelle alnst gu'un ordinatenr portable
tLaptop) pour chagque etediant of oo pour tonte fa pé-
riode des etiles

Ealve los mols de novembre 2013 oL janvier 2014, I
personoel des burcaux dadnission de | Universite
LAU visiteront les écoles publiques pour expliguer
endetail le programme ainsi que les conditions d'sd-
misslons Des prospectas seronl sessi distribacs

Foan dinte e be posne b prose r 1es demsamile s o adiiss o

vammne CSF sma le 31 Waes 2034

10y s She et R tints praror 40 < amnMer W osle iderros
vt i LR e 1 e s O €0t actey I I van €0y s b e

Page 15 of 19



poven

o Aty M b 3 et g i
P A et i P i e o s =
et st .

AP b e s vty
Mot ke i g,

e A e Ay
P
FETAD S bl ool s b et s i) S it $nty o

e bagndt by Ay bt S b e Lo ety s G i PR ]
ArH not b iyt i ol ik s 0t Smgras i b (5 s Jorb i e s
BN ey B} N 4RRY Sk s’ binds pa AV e ppe i e K SH

i
B

Page 16 of 19



Annex 2: Pictures for Public High School Visits
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