) Eﬁﬁ-’! 3 "= _-.- L 5 _L A
'|'|_| =
i;'}"—g.:l.-h"*' FROM E AMERICAN PECPLE _l'li'\-ﬂr'IE'bE ﬁ.ﬂ‘lt-"lr.dn L.lnll.'El':-l‘ll.-

= USAID EN1AU

Lebanese American University

UNIVERSITY SCHOLARSHIP PROGRAM - 11
AlD-268-A-12-00002

ANNUAL REPORT

REPORTING PERIOD:
October 2012 — September 2013

Mr. Abdo Ghie

SUBMITTED TO:
UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT
(USAID)

Sep. 21, 2015

Page 1 of 18



Table of Contents

IMPACT SUMMARY AS OF DECEMBER 2012......cciiiiiiiiii ettt e et e e et e e e et s e e e aae e e et e e e eaan s e e eanneeeeataeaeennnaaes 3

PROGRESS SUMMARY ...iiiiiiieitiiieeit e et e tte e e eat s e e eta e e e et e e e e aaa e e e aaaeeeeta e eeeaaneeetnnaeeetnsaaensnneretnnaeeesnnseeennnneereen 6

PrOGIaM SUMIMAIY ...ttt ettt e e e e e et et s e s e e e et e e ta b s e e et e e e eebb s e e e e e e eeebaa e e s e e et eeebab s e e e e e eeenban s 9

(=1 U] =T I 0T (=TT SR 9
I = DISSEIMINALION ...ttt ettt bbbt e s e s e s e e b e b e ke b e e bt e bt e Rt e s e et e b et e et e b e s bt e b e e neene et e nens 9
- Visiting public NIgh SCROOIS .........oiiiiee e et re e 10
- Receiving Students’ appPlICATIONS ..........c...ccveuiiiiiiiiiii ittt 10
IV- Collaboration with the Ministry of EQUCALION ...........ccccceiieiiic e 11
V- RUNNING LAU ENTFANCE EXAIMS ..ottt bbbttt 11
VI= TV INEEIVIBW. ..ttt bbbt bbb ke b e e bt bt e Rt e s et e bt st e b e e b e e neene e e 11
VII - Students Selection and ENFOHMENT............oooiiiiii e 12
VIHI- Career Counseling WOTKSNOP: .....cvoiiiiiiiieieiee bbb 12
IX — Students Orientation and ReQISIFAtION.............ccuciiiieiiiiie et ere e 12

INErNAl CONTIOI PrOCEAUIES ....eii ittt ettt ettt e et e e e s s st bbbt et e e e e e e e bbb b e e e e e e e e e anbbbneeeeeeeeas 14
I- Compliance with Eligibility ReEQUIrEMENTS PrOCESS: ......cciviiieiiieiiiie sttt ene s 14

Challenges AUIING YEAK L. ...eeeiieiiiiiee ettt et e e e st e e e sab bt e e e sab bt e e e sabe e e e e snbeeeeeanbneeeeanes 16

F Y 10 1Cy L TP PPUPPPPPTPTNN 17

Page 2 of 18



IMPACT SUMMARY AS OF DECEMBER 2012

USP il - Year | PMP

Year | (Oct 2012 to Sep 2013)

Indicator .. . . . .
Number Activity Indicator Target unit Rationale Behind Targets Baseline Target o e 2 B0 Achieved
Year | Year |
Standard Indicators
Number of Host-Country Individuals
1 receiving USG-Funded Scholarships to | scholars As per agreement 85 85 85
Attend Higher Education Institutions
Number of Host-country individuals
trained as a result of USG Investments
2 ! . . u . v scholars (Total) As per agreement 85 85 85
Involving Higher Education
Institutions
Male Scholars as per the award 34 34 34
Female Scholars as per the award 51 51 51
Outside Beirut &
Mount Lebanon as per USAID guidance 59 60 60
Scholars, at least 59
Life of Project Indicators
. . Students willingne bility to
3 Retention & Graduation Rates ) .WI ingness / ability Number of scholars As per agreement 0 81
succeed in the program
Measure success of student- Percentage of students assuming
4 % of schol A 9 100
training-student leadership roles at LAU % of scholars s per agreement 30% 00%
Measure effectiveness of Percentage of admitted students with
5 socialization, support services . & . L % of scholars As per agreement 70% 90%
. positive attitude indicators
and mentoring
Measure correlation between .
academic maiors. career Percentage of admitted students
6 . ) - . employed one year after graduation % of scholars As per agreement 60% 80%
services, experiential learning
. . . from LAU
and internship opportunities
Advertisement and Production
Number of
Design Applicati Broch
7 e5|gr\ ppiication, Brochure, Promotional Materials Developed Promotional Materials 4 4
Website, poster...
Developed
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Advertising in leading

Number of

4 in each of the three

8 USP Il advertised in 3 newspapers ) 12 5 7 12
newspapers Advertisement newspapers
LAU p.ersonn.el highlighting L.JSP . . Generate more publicity
9 Il during their appearances in Number of media appearances Media appearances 1 1 1 1
. . for USP Il
Lebanese Radio & TV stations
Distribute the USP Il brochure Increase coverage and
10 to public high schools USP Ill brochure distributed Number of Brochures . & 7000 7000 1799 | 5955 7754
advertisement
throughout Lebanon
Distribute the USP Il brochure . . . .
11 to public high schools Number of Public Schools Receiving | i pioh schools Promote USP il directlyin | g 20 |60 | 183 243
Brochures and promotional items schools
throughout Lebanon
12 Admissions officers distribute | o L o6 2 oslications distributed applications Facilitate the task of filling | 5, 5000 | 1451 | 3541 4992
Admissions & F.A. applications the application
Send electronic copies of the
Pl 1594
13 USP Ill brochure to LAU alumni USP Ill brochure sent electronically LAU alumni & friends ;J:drescsovered 2949 15949 15950
& friends
Promote USP Il award in LAU magazine, Alumni
14 mag?zme: Alumni buIIetln,. USP Ill Award promoted bulletin, pre5|d‘ent s Promote USP Ill directly in 4 4 1 )
president's report and Social report and Social schools
Media Media
Recruitment
LAU Admission officers
15 schedule 'me.etlngs W.It.h public Number of public high schools visited Public high schools Promote USP Ill directly in 239 240 60 121 62 243
school principals & visit them & schools
present USP Ill to their students
approximate number Estimate:
16 Number.o'f Students attended LAU of students in the Promote USP Il directly in | 60 students 12000 | 4181 | 8715 | 4445 17341
school visits . schools on average
public school
/ school
Career Counseling
Organize a special career
counseling workshop for the i
17 Number of scholars attending the Number of scholars 150 108 | 108

top 150 interviewed candidates

career counseling workshop
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Orientation

Invite scholars to a special
multi-day orientation program
given by the USP llI:

Number of scholars attending the

The number of recipients

18 . . . . . Numb f schol . . 85 85 85 85
director/coordinator/faculty/ multi-day orientation program umber of schotars of this award is 85
and staff and student
mentors/orientation leaders
19 Number of Orientation Sessions held sessions ::g II_I'LLste::;cr;rlentatlon ) ) ) )
for USP-IlI Scholars . .g
orientation
Housing and Other Facilities
Number of Scholars admitted to Random estimate:
20 Admit Students to LAU Dorms ; scholars (Total) depends greatly on the 42 76 | 76
student housing )
student interest
Offer Students Transportation Number of Scholars offered a Random estimate:
21 P . scholars (Total) depends greatly on the 43 9 9
Allowance transportation allowance .
student interest
Intensive English and Tutoring
Number of Schol dmitted t .
22 . um fero c.o ars admitted to scholars (Total) Estimate: same % of USP | 18 22 22
intensive English - one semester
Number of Schol dmitted t .
23 . um fero c‘o ars admitted to scholars (Total) Estimate: same % of USP | 13 14 14
intensive English - two semesters
Academic Formation
2 Assign LAU student mentor for Number of mentors assigned for the Number of mentors estimate: 1 mentor for as per 17 15 | 15
every scholars first academic year every group of 5+ scholars | agreement
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PROGRESS SUMMARY

USP Il - Year | Work Plan

Ql Q2 Q3 Q4
R Oct Nov | Dec Jan Feb Mar | Apr | May | Jun Jul Aug | Sep
Activities Output Status | 5012 | 2012 | 2012 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013
Advertisement and Production
Design and print new and
comprehensive Admission and Produce the applications Completed X X X
Financial Aid applications
Inform MEHE (Ministry for MEHE informed Completed
Education and Higher Education) 2 X
Advertise in leading newspapers in Advertisement complete Completed
Lebanon X X X X
Highlight USP Il during LAU officials USP IlI highlighted on media Completed
appearances in Lebanese Radio & TV X X X X X
stations
Develop a USP Il brochure USP Il brochure developed Completed X X
Schedule meetings with public Public high schools visited & USP Completed
school principals, visit them, & Il presented X X X X X X
present USP Il to their scholars
Distribute Admission and FA Admission & F.A. applications Completed
applications to public schools distributed X X X X X X
Distribute the USP Ill brochure to USP Il brochure distributed Completed
public high schools throughout X X X X X X
Lebanon
Send electronic copies of the USP llI USP Il brochure sent Completed
brochure to LAU alumni & friends electronically X
Recruitment & Selection
Receive applications Applications received Completed X X X X X X
Review submitted applications and applicants are informed about
Lo . o Completed X X X X X X X
highlight missing documents missing documents
Identify students who will be invited
for testing based on their high Scholars invited for testing Completed X X X
school grades
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Identify (based on testing results) a o o
list of top candidates who will be SChOI?rS mY'ted. f(?r Adrr.nssmns Completed
invited for interviews and Financial Aid interviews
Collect BAC Il results of shortlisted
candidates BAC Il results collected Completed
Select a preliminary list of 85 85 scholars highlighted for
finalist . . Completed
inalists potential selection
Review list of potential 85 ) .
candidates with USAID List reviewed and approved Completed
Create a waiting list of 2™ tier
applicants Waiting list created Completed
Send provisional acceptances to the .
selected 85 applicants 85 provisional acceptances sent Completed
Send final acceptances to the .
selected 85 applicants Final 85 acceptances sent Completed
Collect the signature of accepted ) . " .
scholars on anti-terrorist Anti-terrorist certificates signed Completed
certifications by all selected scholars
Provide USP Il scholars with written | Scholars receive their Completed
confirmation of their scholarship & confirmation letters
its details
Career Counseling
Organize a special career counseling | Special workshop organized Completed
workshop for the top candidates
among those interviewed
Orientation
Organize special multi-day Multi-day orientation program Completed
orientation program given by the organized
USP Il director/coordinator/staff
and student mentors
Invite scholars to attend LAU's General orientation program Completed
general orientation program attended
Assist in opening bank accounts Bank accounts opened Completed
Provide scholars with email accounts | Email accounts provided to Completed
scholars
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Collect scholars signature on
Memorandum of Understanding
explaining the conditions of the
scholarship & the responsibilities of
LAU & the student

Memorandum of Understanding Completed

signed

Housing and Other Facilities

Assign rooms for scholars who must Rooms Assigned Completed
stay in LAU dorms
Welcome scholars in LAU dorms Scholars welcomed Completed

Intensive English and Tutoring

Provide scholars with English
tutoring if needed

English tutoring scheduled Completed

Academic Formation

Split Scholars into small groups and Groups formed and mentors Completed
assign an LAU student mentor for assigned

each

Advise scholars for registration Scholars advised & registered Completed

purposes

Extra-curricular Activities and Leadership

Not Applicable to Year 1

Career Development and Internships

Not Applicable to Year 1
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Program Summary

1. Duration: the period of the agreement is September 19,2012 to September 18,2018

2. Objectives: LAU to enroll as of fall 2013, 85 academically qualified and financially
needy male and female students with demonstrated potential for leadership and civic
engagement from both rural and urban areas, representing Lebanon‘s diverse
confessional makeup.

3. Scope:

a. These students may be enrolled in one the following 11 majors: Biology,
Business, Chemistry, Communication Arts, Computer Science, Economics,
Education, Mathematics, Nursing, Nutrition, Political Science, Psychology,
Social Work, Civil Engineering, Computer Engineering, Electrical Engineering,
Industrial Engineering and Mechanical Engineering,

b. The award will cover: Tuition fees for the duration of the program including one
preparatory year if needed, Medical Insurance, Book allowance, Student housing
or Transportation Allowance, a Monthly Stipend for a maximum of 11 months per
year and a Laptop.

4. Key Activities and Phases:

Advertisement and production
Recruitment

Orientation

Housing and other facilities

Intensive English and Tutoring
Academic Formation

Extra-curricular activities and Leadership

S @ ™ o o o0 T p

Career Development and Internships

Detailed Progress

| - Dissemination

a. Ministry of Education and Higher Education
On October 24, 2012 Vice President for Student Development and Enrollment Management sent
a letter to the Director of the Ministry of Education for his support and authorization to start
visiting public high schools.
On November 30, 2012 an official memo was issued by the Ministry of Education accepting our
request and asking us to coordinate with school principals directly.
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b. Newspaper advertisements (Annex 1)
On November 20 we received USAID approval on the newspaper advertisement content and
outlets. We started advertising USP 111 accordingly in four leading Arabic newspapers:
- An Nahar (November 22, December 21, January 3, February 14)
- As Safir (November 28, January 21, January 30, February 20)
- Al Balad (December 4, February 7)
- L’Orient le jour (December 27, January 9)

c. Brochures and applications

In October and November 2012 LAU designed and printed 7000 flyers (Annex 2), 1000 posters
(Annex 3) and 4900 Admission and Financial Aid applications (Annex 4). These advertising
documents were sent and distributed to public high schools during the recruitment visits. These
documents were cleared and approved by USAID on November 13.

In February 2013 LAU printed additional 2000 flyers and 1000 Admission and Financial Aid
applications which were as well distributed during school visits in order to ensure that maximum
number of students receive a reference document about the program.

d. Web
www.lau.edu.lb/usp was updated to reflect USP Il new modified recruitment conditions and
application. The address was promoted in our newspaper advertisements, was communicated to
all public high schools, and was added to USP publications (brochures and applications).
The web was updated to reflect the extended application deadline of April 30, 2013.

e. Alumni and friends
In January 2013 an email announcing USP Il and all its relevant information was sent
electronically to our Alumni and friends.

11- Visiting public high schools

During quarter one, quarter two and April 2013, LAU visited 243 public high schools across the
different regions of Lebanon. During these visits LAU admission personnel met 17,341 students
and distributed 659 posters, 7754 flyers and 4992 admission and financial aid applications.
Attached below are pictures of public high schools visited (Annex 5) and some showing LAU
personnel presenting and discussing USP 111 with public high school students.

111- Receiving students’ applications

Contacts with public high schools and their principals were totally blocked between February
22" and March 22™ due to the public strike. About 30% of the schools could not be visited and
very few applications were received since students could not get their grades from their schools.
In conjunction with USAID, the application deadline was extended from March 31, 2013 to
April 30, 2013. This extension allowed us to complete the school visits and gave students time
to collect their grades and submit their applications.

By mid-March 2013, 398 applications were received. As of March 22" LAU admission offices
started to contact the visited schools to inform them about the deadline extension and to
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encourage Principals/students to apply for the program. By end of April 2013 the total number of
applications received was 845 distributed among governorates and mixed between male and
female applicants.

The Admissions offices reviewed all applications, contacted students to provide the missing
information, and conducted a due diligence check for all program requirements. Around mid.
May 769 applications out of the 845 were completed and ready to be considered for the first
selection phase.

IV- Collaboration with the Ministry of Education

The Ministry of Education provided a great support in scheduling appointments with non-
cooperative schools and making sure USP Il applications were distributed to all interested
students.

V- Running LAU Entrance Exams

Applicants were grouped by major and a minimum high school average was set for every major
for the applicant to qualify for the next selection phase).

In total 665 students were called by the Admission offices in both campuses and were asked to
register for the exams. These 665 applicants were fairly distributed by gender, geographic region
and major. The IDs of applicants shortlisted for exams were posted on USP website.

Two exam sessions were planned and done, the first one in Byblos campus on June 8, 2013 and
the second one in Beirut campus on June 15, 2013.

Out of the 665 applicants, 596 took the SE exam and 593 took the EEE. 35% of the students who
submitted the EEE exam were eliminated because they scored below the minimum acceptable
grade of 400. Results were entered in the applicants’ database, the admission directors reviewed
them and selected potential candidate who did not pass the EEE and asked them to repeat it in
July in order to confirm their English level and maintain a wide diversity in the pool of qualified
applicants and meet the gender / geographic distribution requirements. The second round of LAU
entrance exams was organized on July 16, 2013. A total of 43 students were scheduled to take
the sophomore and English Entrance exams and 335 students were scheduled to repeat the
English entrance exam.

VI- TV Interview

On Friday April 26, Future television hosted the director for the Outreach and Civic Engagement
unit to talk about the partnership between LAU and the Hariri Foundation for Sustainable Human
Development and about the USP program.
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VII - Students Selection and Enrollment

o Students with test results below LAU admission requirements were eliminated.

o LAU called the academically top 307 students for selection and financial aid
interviews.

o The aim of the selection interview was to assess applicants’ potential leadership
skills, community service activities, social engagement and communication skills.

o To facilitate this task a scorecard was developed and students were graded separately
by each committee member. Grades were later consolidated and averages calculated.

o Two selection interviewing committees were formed, one in each Campus.

o The aim of the financial aid interview was to assess and confirm the financial status
of each applicant.

o Financial aid interviews were led by the Financial Aid Director of every Campus and
were done on the same day of the selection interview.

o Beirut campus interviews were held on August 1, 2, 5, 6, 7, and 12; Byblos campus
interviews were held on August 1, 2, 5, 6, 7, 12 and 13.

o On Aug 19, the selection committee met and selected 85 applicants for acceptance.
Another 31 applicants were placed on the waiting list.

o On August 26, the 85 applicants were called, congratulated and informed about their
acceptance, some of them informed us that they will join AUB instead and were
immediately replaced.

o On Sep 2" finalists IDs were posted on USP webpage.

VII1I- Career Counseling Workshop:

Applicants placed on the finalists and waiting lists were invited to attend a career counseling
workshop on Friday August 23 in Beirut campus. The workshop addressed topics related to:

o The different themes or interests types based on Holland’s theory

o The ways to identify individual interests

o The majors that match each theme

o The potential careers associated with different majors
This workshop was led by LAU career guidance professionals in both campuses, and was
attended by LAU USP management and representatives from the different schools.

IX — Students Orientation and Registration

USP Il students underwent 2 types of orientation: a specific orientation (organized by the
Outreach & Civic Engagement unit) which took place on September 4, 2013 and on September
28, 2013 as well as their general orientation (organized by the Deans of Students’ offices in both
Beirut and Byblos) which was during the week of September 10-13 in Beirut and September 16-
17 in Byblos, depending on the students’ major and class.

September 4, 2013: (Beirut Campus- Business Building 903):
On this day, students received all sorts of information pertaining to the specifics of their grant as
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well as their rights and responsibilities towards it. They got introduced to USAID and its
programs in Lebanon, their contact people at the university, the Outreach and Civic Engagement
unit (OCE) which will be in charge of developing their leadership capacities and their well-
being, as well as got a chance to ask any questions that they still had regarding the scholarship
and LAU in general . Below was the schedule of the day:

Time

Presentation

Speaker

8:30-9:00

Registration (coffee - tea) (distribution of USP
orientation material)

Introductions

9:00-9:10 Welcome to LAU LAU President
. . About Student Development & Enrolment

9:10- 9:20 Management at LAU VPSDEM

9:20-9:45 About USAID and its programs USAID representative

9:45-10:15 Break and informal mingling with students
Admissions Welcoming - how the students were Recruitment and Selection

10:15-10:30 selected & trans!tlon to The Outreach and Civic Coordinator — AVPEM
Engagement Unit

10:30-11:00 Welcoming to the OCE, what it means and its USP Program Director

activities

Grant Specifics and Services

Grant Specifics: Stipend, bank accounts, contact

Assistant VP for Finance-Budget

11:00-11:15 people etc. and Grants

11:15-11:35 Managing Household Finances s;ogﬁss?g:!/sl:terim Dean- School
11:35-11:50 Student services (career guidance, student life) Senior Career Guidance Officer
11:50-12:10 gggssr(lzltﬁ:rsiv:z:aesseig regulations, what's around Dorms Representative
12:10-12:50 Q&A about the grant and LAU in general Panel

12:50-1:10 Student Mentors (what they do, introductions) Sn%gg(eorﬂgrsx?f?cne(; civic
1:10-2:15 rI;]Lérr1](;(f)1r\;vith USP 111 scholars and with student

2:15 Group Pictures & Campus Tour

Tuesday September 10 — Friday September 13, 2013 (Beirut Campus)
Monday September 16 — Tuesday September 17, 2013 (Byblos Campus)
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Students came on one day for their general orientation depending on major and campus. On the
day of orientation, they received the LAU orientation package, and their contract sheets. They
were initiated to LAU with a movie, a welcoming from the Dean of Students and a presentation
that included information as to the different services provided by the Dean of Student’s Office,
Financial Aid, and outreach and civic engagement services. Moreover the day included an online
presentation and hands on training on advising and registration procedures, a session on
discovering the major and potential related careers, and a campus tour.

Saturday, September 28 — Learning through Interactive Games - (Byblos Campus- Frem
201)

Students underwent in this day a series of team building, leadership and group formation
exercises in addition to a workshop on Household Finances. This was extremely important so as
to form a coherent group of students, build a sense of community, create an “ensemble” and
initiate them to the program.

The workshop was introduced by the Program Director (executive director of outreach and civic
engagement-) and was given by USP and OCE staff with a significant contribution of the USP |
and Il students and a cohort of OCE student leaders.

Internal Control Procedures

I- Compliance with Eligibility Requirements Process:

LAU advertised the program in four leading newspapers and visited all public high schools of
Lebanon to provide equal opportunity to all potential beneficiaries. Non-cooperative schools
were reported to the ministry of education and re-contacted to schedule visits.
Throughout the selection process LAU ensured the scholarship is given only to eligible
undergraduate students in different ways:

1. The eligibility requirements were detailed in the flyer under the section “Who could Join

USP 111
2. They were listed on USP website http://www.lau.edu.lb/usp
They were explained to students by the admission team during school visits
4. Applications received were checked by the admission team for compliance with each of
the below criteria:
a. “Be enrolled in a public high school for at least the last 2 years of secondary
education and expected to complete the baccalaureate degree during summer
2013 official school transcripts proving the student has been enrolled in an
official school for the last 2 years of secondary education and the last year of
academic year 2012 -2013
“Be a Lebanese Citizen”: copy of the official Lebanese ID
C. “Not be registered at any university or have completed studies at any university”’:
official school transcript proving the student is registered in academic year 2012 —
2013

w
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10.

11.

d. “Is not holder of an America Citizenship”: this was addressed in the application
question number 7 as well as in the final admission letter in which the student
certified that he does not hold a US citizenship and that if this information is
proven wrongful he/she will be dismissed from the program.

If any of the above document is not available the application is placed on hold and the
student is re-contacted, if the student provides the missing documents the application is
processed, if the student misses to provide the missing documents, the application is
placed on hold and he/she will not be considered in the next selection phases.

Also received applications were reviewed by the financial aid team who ensured all

required supporting documents were attached to it, such as parent’s employment letter,
salary certification, owned property, rent contracts, family civil record, insurance and
loan contracts... Missing documents were identified and communicated to students for
completeness. Every file was studied separately; data related to parents work, number of
siblings, income, expense and assets owned was entered into a system which returned a
financial aid assessment for each case (High need, Average need, Low need). Students
shortlisted for interviews were invited with their parents for a financial aid interview
which aimed to better understand their financial aid situation and clarify any conflict in
their files. The system assessment and the financial aid director assessment /comments
after the interview were added to the students’ database and were considered as one key
element during the final selection phase.

SAT scores were verified by the admission staff: the student was asked to send an official
copy of his grades directly to LAU, if not he was asked to share his username name and
password with the admission team so that they validate the scores online.

Internal sophomore and English Entrance exams were corrected and graded by a separate
dedicated LAU testing team; results were shared with the selection committee and
included in the student database.

When calling the shortlisted students to schedule an interview LAU asked about their
results, if below 12/20 no interview was scheduled and the student name was removed
from the database.

Before signing the final acceptance / admission letter the student was asked to present an
official transcript of his Lebanese Baccalaureate exam results in order to ensure they
scored no less than 12/20.

During the interview several questions were raised to understand the student involvement
in service and community activities such as: “name any extra-curricular activity that
made during the last two years”, “what is the social/civic cause that you feel like
defending and promoting”, “name one thing in your community that you would like to
change”.

The acceptance letter signed by the student before enrollment clarified that they have to
register as full-time students at all times.
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12. Finally, when enrolled the program coordinator and his team check continuously the
academic performance of USP scholars and ensure they are registered as full-time
students.

Challenges during Year |

Several challenges were faced during quarter | and addressed in collaboration with the AOR:

- Students in certain schools in Zahle and Nabatieh complained that their school principals
are informing them that they do not have enough USP Il applications to hand out despite
the fact that an ample number of applications were distributed by the Admission
personnel. To overcome this issue LAU admission team distributed during school visits a
document with Admissions’ offices coordinates and the website where the application
can be downloaded. (Annex 6)

- About 30% of public schools were not yet visited when the teachers’ strike moved
forward in a prevailing deadlock, preventing LAU from communicating the scholarship
directly to students and preventing students from completing their files and submitting
their applications. Several possibilities were explored and discussed with USAID
including:

Extending the application deadline,

Rescheduling the entrance exams,

Re-printing USP 111 poster and distributing it to municipalities and local youth clubs

Using existing TV platform to promote the program

Asking current USP students to promote the program in their areas,

Placing USP |11 posters in all Liban Post and OMT offices,

Re-sending an e-mail about the program to LAU alumni,

Involving some NGOs in advertising the scholarship,

Using Facebook more aggressively.

—STQ@ e oo o

The strike was called off on March 22" and a decision to extend the application deadline
was agreed upon. Furthermore, LAU admission team called all schools informing them
that the application deadline has been extended.
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Annexes

Annex 1: Newspaper Advertisement
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La « Lebaness American University » (LAU)
ot FAgence Anéricaine pout le Développemen! Inlerational (USAID)
offrent, pour la trolsiéme annde conséoutive, une bourse d'études
aux 6tudiants libanais des écoles publiques.

Ockon au vaviien u povie aradnicaln d bavara [UBAD, HLAU wsonce e lancedmest &
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anranataine A 85 6ugiants [Danals et booles pubiques. Les dudtants qu béoddcierat da
14 0030 0%t ablectionnts équllabienent 1ot o0 BKIRN v e Quiltrs entre s seset
€ i foutos 69 Mhgony du Lol [anah BG4 and o CRGrD 600 tormeg € OBiBony by
programne. Ley boursinrs commenceront by étuden & 1 LAU @ automne 2013,
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Enura s mess do navemdrs 2012 of janvier 2014 b parsonnel Gbs bureeut Sadmisuicn 00
JALAU sl lag éooles puXeguet pour expiquer en dital 12 proguanae ang:
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La date imite pour dépose les demandes dadmission pour e programme USP
derale 20 Mars 2013
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