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Executive Summary 

iAGRI is a USAID-funded project designed to strengthen the capacity of Sokoine University of Agriculture 

(SUA) and the Ministry of Agriculture, Food Security, and Cooperatives (MAFC) to contribute to 

Tanzania’s development goals, particularly those found in the Tanzanian Government’s Agricultural 

Sector Development Plan (ASDP), its Agriculture and Food Security Investment Plan (TAFSIP), and its 

compact developed under the Comprehensive African Agricultural Development Plan (CAADP).  The four 

principal objectives of iAGRI are to (1) provide 120 individuals with degree training, approximately half 

of which is to occur in the U.S.; (2) promote collaborative research among staff from SUA, MAFC, six 

American universities forming the Ohio State University Consortium, and Global South institutions; (3) 

strengthen the institutional capacity of SUA to contribute to food security in Tanzania; and (4) 

strengthen Tanzania’s linkages with U.S. and Global South research and educational institutions. 

Long-Term Training - To date 88 students have been placed in degree training programs at institutions 

on three continents (North America, Africa, and Asia): 

    B.Sc.  M.Sc.  Ph.D  Total 

Cohort I     

 U.S.         6       6 

Cohort II  

 U.S.       11   16   27 

 SUA     10      6     2   18 

 RUFORUM      10      10 

Cohort III 

 U.S.         10     10 

 SUA         5       5 

 RUFORUM      10     10 

 South/South        2       2 

===================================================================== 

SUBTOTAL…………………………..    10    60  18   88 

 

Forty three of these students have been placed at OSU Consortium institutions.  Of these, 27 were M.Sc. 

placements and 16 were Ph.D. placements.  Nineteen students were placed by RUFORUM at its member 

institutions in Sub-Saharan Africa.  Thirty students were placed at SUA, including 10 B.Sc. students from 

Zanzibar and two at the Ph.D. level.  And two students were placed at the Punjab Agricultural University 

in India.  In the coming year, an additional 42 students will be placed in degree programs, including 

several possible additional Ph.D. degree candidates.  The fourth and final call for applications for degree 

training was made in August, and over 280 applicants applied. The iAGRI Project Management Unit 

(PMU) in Tanzania will soon begin shortlisting Cohort 4 candidates for training to begin in 

August/September 2014. 
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Cohort 1 students have either just finished their research or are in the process of finishing.  During the 

past year, the six students from Cohort 1 have been working on their thesis research in Tanzania.  One 

has defended her thesis and others are expected to complete their degrees by the end of the calendar 

year.  They have worked under the supervision of their OSUC advisors and SUA supervisors.  An 

additional 25 M.Sc. students from Cohort II completed their year of coursework at U.S. and African 

universities and began their thesis research in Tanzania in August and September.  They will be advised 

by their foreign advisors (American or African, depending on the university where they studied) and SUA 

supervisors.  Several Ph.D. students studying in the U.S. also returned to Tanzania for the summer to 

begin planning their dissertation research. 

                   

While students are conducting field research in Tanzania, they consult regularly and frequently with 

their advisors by email and videoconference. Students who study in the U.S. and in Africa outside 

Tanzania are expected to have an approved research proposal in hand prior to returning to Tanzania.   

Students and advisors were given copies of white papers written on eight priority themes identified by 

iAGRI during its initial year.  These themes are consistent with the Feed the Future topics identified by 

USAID Tanzania.  Students are encouraged to work from this base when identifying their research 

problems, and they have been encouraged to collaborate with other USAID-funded projects and CGIAR 

research programs located in Tanzania. The iAGRI Project Management Unit stands ready to facilitate 

this collaboration. 

Research – Nine collaborative research projects were selected and funded during the year.  They 

focused on Feed the Future topics identified as priorities for iAGRI.  Five are led by women scientists.  

Five PIs are employed by SUA; two are employed by MAFC; and two are employed by OSUC institutions.  

An initial call for Expressions of Interest in Tanzania resulted in 53 responses.  Twenty-six of them were 

found to meet the specifications for pre-selection.  Their authors were encouraged to link with U.S. 

counterparts to prepare Concept Notes. Twenty Concept Notes met the pre-identified selection criteria 

and were reviewed by a five-member Review Panel consisting of three Tanzanian and two OSUC 

scientists.  Selected projects focus on gender, crop production, water, climate change, nutrition and 

extension.  Seven of these projects were funded at the level of $100,000, while two were funded at the 

level of $75,000. 
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In addition to the nine collaborative research projects, work continued on four agricultural policy 

projects that were funded during the previous year.  These projects were all headed up by SUA staff 

members. The projects themes are child nutrition, agricultural input vouchers system, 

commercialization of maize, and cashew marketing.  Presentations were made by the Principal 

Investigators, and additional opportunities for the authors to interact with policy makers about the 

results of their research will be created soon. 

Capacity Building – Capacity building during the past year was of four types, namely, 

curriculum/research infrastructure, short-term training, leadership development, and specific program 

strengthening. 

 Infrastructure – The iAGRI Project Management Unit (PMU) continued to work with the Quality 

Assurance Bureau at SUA to equip and service classrooms with audio-visual equipment.  This was 

accomplished on both the main campus in Morogoro and the Mazimbu campus.  The PMU also worked 

with the SUA library staff to increase access to scientific journals from around the world through a web 

portal, known as LibHub, a USAID-funded facility that aggregates online journal articles from multiple 

sources into a single searchable database.   

 Short-Term Training – Several short-courses were offered to SUA staff and graduate students by 

visiting staff from OSUC member institutions and by professors from SUA.  Courses were offered on 

Social Network Analysis, Participatory Research Methodology, Gender in Agriculture, and Randomized 

Control Trials in the Social Sciences, and Teaching and Learning Improvement.  In addition, visiting OSUC 

advisors of iAGRI-sponsored students offered seminars at SUA on a variety of topics, including weed 

control and watershed management. 

 Leadership Development -  iAGRI has contracted with Bosserman and Associates to help design 

and implement a program of leadership development and change management to top tier 

administrators at SUA.  SUA’s leaders have embraced the need for change to address current and future 

pressing issues, such as infrastructure, revenue stream diversification, risk management, staff capacity 

and increased student demand.   

 SUA Program Strengthening – Plans have been laid to support several key programs at SUA.  

One is support for a Center of Excellence in Soil, Water and Climate Change.  Others relate to 

improvement of SUA linkages with the private sector, including the Sokoine University Graduate 

Entrepreneurs Cooperative (SUGECO), and the Tanzanian Horticulture Association (TAHA). 

Global South-South Linkages – These linkages are being strengthened largely through degree training.  

Through RUFORUM, iAGRI has placed 20 students at its affiliate institutions, including those in South 

Africa, Kenya and Uganda.  In addition, two students have been placed at Punjab Agricultural University 

in India.  During the coming year, iAGRI expects to place additional graduate degree students in India. 

and China.  Advisors for students placed in Global South institutions will collaborate with local 

supervisors for these students in Tanzania.   
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Introduction 

This Annual Report is consistent with the USAID Fiscal Year, covering the period from October 1, 2012 to 

September 30, 2013.  It is designed to report out on activities conducted during this period along with 

corresponding results, outputs and preliminary impacts.  It is also consistent with the USAID template 

for monitoring and evaluating its programs in higher education and food security.  Thus, the report is 

organized around major food security indicators found in the USAID/Tanzania Feed the Future program. 

During the reporting period, we have continued to address all four iAGRI objectives.  Students from 

training cohorts I and II have continued their programs of study and research, with oversight provided 

by the iAGRI Management Entity (ME) and Project Management Unit (PMU) located in Morogoro.  

Additionally, we have recruited and placed a third cohort, with placements occurring at OSUC 

institutions, RUFORUM member institutions, and at SUA and Punjab Agricultural University.  We have 

also funded nine collaborative research projects involving partners from SUA, MAFC and OSUC 

institutions in addition to continuing to support four agricultural policy projects.  We have also 

strengthened the capacity of SUA’s academic and research programs as well as the capacity of SUA 

leadership to address them through focusing on how to manage change. 

Funding for iAGRI has been sufficient, having gradually increased from an initial allocation of $500,000 in 

March, 2011, to $2,500,000 in August, 2011, to $6,000,000 in June, 2012, to $11,400,000 in March, 

2013.  As commitments have been made to support additional training, research and staff development, 

these funds have been sufficient to cover them.  Attention will need to be given to project costs through 

the end of FY 2013-2014 and the probable need to obligate initial funding for the project. 

Brief Description of Program 

iAGRI is designed to strengthen the training and collaborative research capacities of Sokoine University 

of Agriculture (SUA) and the National Agricultural Research System (NARS).  This is consistent with the 

theme and road map of the USAID Feed the Future initiative, particularly as it has been made 

operational by USAID/Tanzania.  It is also consistent with Government of Tanzania priorities as reflected 

in its Agricultural Sector Development Program and the Tanzania Comprehensive Africa Agricultural 

Development Program compact.   

iAGRI represents a partnership between and among Tanzanian institutions and the Ohio State University 

Consortium (OSUC) which consists of six major U.S. land-grant institutions of higher education.  They are 

Ohio State University (OSU), the lead institution; Michigan State University (MSU); the University of 

Florida (UFL); Virginia Tech (VT); Tuskegee University (TU); and Iowa State University (ISU).  These U.S. 

universities have many years of experience working with human and institutional capacity development 

in Sub-Saharan Africa, including a history of collaboration with SUA and NARS institutions in Tanzania.  

Other U.S. land-grant universities as well as Global South institutions, such as Punjab Agricultural 
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University (India) and EARTH University (Costa Rica) may provide training and technical assistance inputs 

upon request. 

Program Objectives 

iAGRI has four major objectives: 

 Provide advanced degree training in agriculture for 120 Tanzanian graduate students, twenty of 

them receiving training at the Ph.D. level; 

 Establish a program of agricultural research involving collaboration between and among SUA, 

NARS and OSUC representatives; 

 Strengthen the capacity of SUA to directly develop and implement agricultural instruction, 

internship, research and outreach programs and to manage associated changes effectively; and 

 Promote cooperation between SUA, U.S. universities and Global South universities. 

Implementation Progress 

This has been a year of consolidation of programming activities associated with the four major 

objectives of iAGRI.  Unlike last year’s report which focused on these four objectives, this report is 

organized around the Intermediate Results associated with the USAID/Tanzania Monitoring and 

Evaluation Plan and the Project Management Plan prepared by iAGRI at its onset. 

IR 1 – Improved Agricultural Productivity 

Long-Term Degree Training 

 Long-term degree training is organized around cohorts of students selected for training in the U.S. at 

OSUC member institutions, at RUFORUM member institutions, at SUA, and at Global South institutions.  

Thus far, three cohorts have been selected and placed for training.   

 Cohort I is comprised of 6 M.Sc. students placed at OSUC member institutions during the initial 

five months of the project.  One of these students is from Zanzibar.  Thus far one of these 

students has completed her degree and graduated.  The other five are programmed to complete 

their degrees by December, 2013.  Arrangements have been made for them to defend their 

Masters theses via video-conferencing.  Student research is on priority Feed the Future themes 

identified in a Needs Assessment conducted during the first year of the project.  

 Cohort II consists of 55 students, 27 of whom were placed at OSUC member institutions.  On 

these, 11 M.Sc. candidates completed coursework in the U.S., 10 M.Sc. candidates completed 

coursework in African countries outside Tanzania through a sub-agreement with RUFORUM, and 

6 M.Sc. candidates completed coursework in Tanzania.  All Cohort II students completed 

coursework have now begun their field research in Tanzania.  Sixteen Ph.D. candidates continue 
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their studies in the U.S.  Additionally, two Ph.D. students placed at SUA continue in their 

respective programs of study.  Of the 10 students from Zanzibar who were placed in B.Sc. 

programs at SUA, three continue their programs of study.   

 Cohort III includes 10 M.Sc. students placed at OSUC member institutions.  They enrolled in their 

respective graduate programs in August and are taking related courses.  It also includes 10 

additional students placed by RUFORUM at its member institutions, 5 M.Sc. candidates placed at 

SUA, and 2 M.Sc. students placed at Punjab Agricultural University.  These students are also 

enrolled in classes. 

 Cohort IV will be the final group of students selected for long-term degree training under iAGRI.  

A call for applications was published in several national newspapers in August and was also 

distributed through websites and other venues.  We anticipate placing around 40 additional 

students in 2014, thus meeting the targets set for iAGRI.  

Advising of Long-Term Degree Candidates – In order to increase the local relevance of non-Tanzanian 

graduate degree programs, students are being supervised by principal advisors at the institutions at 

which they are being trained.  However, each student also has been assigned a Tanzanian supervisor.  

The two advisors and the student are expected to interact over the entire course of the degree program, 

beginning with the selection of an appropriate thesis/dissertation topic.  Students and their advisors are 

given access to literature describing priority Feed the Future themes, which were further refined in the 

iAGRI Needs Assessment report mentioned above.  We also encourage them to interact with other Feed 

the Future partners in Tanzania, including international agricultural research center representatives in 

identifying research topics.  

Placement at Global South Institutions – Three students from Cohort III were accepted for graduate 

degree training at the Punjab Agricultural University (PAU) in India.  PAU is part of the state agricultural 

university system in India and is recognized as one of its premiere universities.  PAU made significant 

contributions to the Green Revolution in India and is currently focused on addressing sustainability 

issues in the agricultural and food system of India.  One of the students placed at PAU has deferred 

initiation of his program until 2014.  The other two students are pursuing degree programs in 

agribusiness management and plant genetics.  We anticipate placing 4-5 additional students from 

Cohort IV at PAU.  A long-term goal is to build long-term collaboration between PAU and SUA to 

facilitate adaptive research and development of appropriate technology packages that address 

productivity and livelihood needs of small farmers and rural poor. 

RUFORUM received a sub-agreement from iAGRI to place students of Cohorts II – IV.  RUFORUM has 26 

member institutions, all of which are in eastern and southern Africa.  Similar to Global South 

placements, RUFORUM placements will help build more productive and mutually beneficial ties 

between its member institutions and SUA.  iAGRI has agreed to support for SUA’s Ph.D. program in Soil 

and Water through RUFORUM which continues to focus on building a Center of Excellence at SUA in this 

area. 
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TOEFL/GRE Exam Workshop – Thirty-five candidates for graduate degree training participated in a two 

day workshop devoted to preparing for the Test of English as a Foreign Language (TOEFL) and Graduate 

Record Examination (GRE).  Results of these tests are required for placements at most U.S. universities.  

The workshop was administered by the iAGRI PMU and ME.  Staff from OSU served as workshop 

presenters.  Student evaluations of the workshop indicated that they found them to be very useful in 

preparation for the tests.  Of the 35 candidates who participated in the workshop, 14 were eventually 

admitted to graduate degree programs at OUSC institutions and ten initiated their studies in fall, 2013. 

iAGRI Collaborative Research Program 

iAGRI has funded 9 collaborative research projects as part of its overall program.   Each project involves 

participation of at least one researcher from SUA, one from an MAFC institution, and one from an OSUC 

member institution.  All were involved in preparing the materials for the competition.  Funded proposals 

are listed in the table below.  Several of them were funded at the level of approximately $100,000 and 

the other two at the level of $75,000 each. 

iAGRI Collaborative Research Projects Funded by during the Past Fiscal Year 

Principal Investigator Base                                    Project Title                 OSUC Partners 

 

AMURI , Nyambilila SUA Improving Agricultural Productivity and Crop Nutritive         Rakowski, OSU  

Quality through a Gender Sensitive Approach to Cereal  

and Vegetable Production in Tanzania 

  

CHASE, Carlene     Florida Improvement of Tomato Productivity and Quality in             Chase, Florida 

Tanzania through Reduction of Adverse Effects of Biotic       Xin-Chao, Florida   

 and Abiotic Stresses  

               

KILLENGA, Sophia     MAFC Integrated Salt Affected Soil Management Options for Sus-  Boman, Florida   

tainable Rice Productivity in Tanzanian Irrigation Schemes 

     

KIMARO, Didas     SUA Agricultural Innovation for Smallholder Farmers through      Lal, OSU  

Locally Adapted Conservation Agriculture for Improved  

Food Security in the Context of Climate Change 

 

KINABO, Joyce     SUA From Soil Elements to Food Nutrients: Improving Nutrient   Dawkins, Tuskegee 

Content of Foods for Human Consumption via Agriculture 

 

MALLEY, Zacharia     MAFC Managing Agricultural Land Productivity in Changing              Sohngen, OSU 

Climate: Analyzing and Improving Climate-Smart Farmers’    Lal, OSU  

Resilience Initiatives in Tanzania  

 

MILLER, Sally      OSU Improved Soil Health and Germplasm to Advance Tomato    McSpadden, OSU 

Production in Tanzania                Francis, OSU 

                   Testen, OSU 
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TARIMO, Andrew     SUA Promotion of Low-Cost Drip Irrigation Technology for            Boman, Florida 

Enhancing Agricultural Productivity and Livelihoods of           Dick, OSU 

Small-Scale Farmers in Semi-Arid Areas of Tanzania   

  

WAMBURA, Raphael SUA Using the Agricultural Innovation Systems (AIS) Approach     Masinde, ISU    

to Improve Maize and Rice Production through Extension     Doamekpor,  

Service Delivery in Morogoro and Dodomo, Tanzania             Tuskegee 

_____________________________________________________________________________________________ 

 

Borlaug Program Research Awards – Two iAGRI-sponsored Ph.D. students studying in the U.S. were 

successful in applying for USAID Borlaug research awards.  These awards of up to $20,000 are intended 

to build student linkages with international agricultural research centers.  The iAGRI students who 

received the Borlaug award are building linkages with CGIAR facilities in East Africa, including Tanzania.  

Between June and August, these students and their advisors interacted with center staff in East Africa.  

It is anticipated that these interactions will lead to Ph.D. studies that are aligned with priorities and 

research programs at these centers.  It is also anticipated that they will lead to long-term collaborations 

between SUA and MAFC once students graduate and return to their home institutions. 

Lead Scientists - A call for Expressions of Interest in the program is summarized in the graph below.  We 

received 56 valid responses, the majority of which were initiated by researchers affiliated with MAFC.  

As shown in the graph, 26 responses were received from teams headed by MAFC researchers, 22 from 

teams headed by SUA researchers, and 8 from teams headed by other researchers.  Of these, three 

were submitted by researchers at OSUC institutions.  Five were from scientists at Tanzanian institutions 

other than SUA and MAFC. 
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The Expressions of Interest were reviewed, and 26 teams were invited to submit Concept Notes further 

expanding their research ideas.  Six of the submitted Concept Notes failed to meet the program, leaving 

20 Concept Notes.  These were reviewed by a panel of experts consisting of three Tanzanian research 

scientists and two OSUC research scientists.  Based on their recommendations, the decision was taken 

to fund 9 projects.   

 

 
 

As the above pie charts indicate, the largest number of Expressions of Interest was received from male 

scientists. The percentage of male-led teams that were invited to submit Concept Notes was also 

consistent gender-wise with the Expression of Interest pool.  Ultimately, five of the nine project awards 

were made to teams headed by female scientists. Two of the teams are led by OSUC scientists, while 

seven are led by MAFC scientists. 

  

Research Topics – As mentioned earlier, eight priority food security themes were identified for iAGRI 

through a needs assessment and priority-setting workshop during the first year of the project.  

Applicants for funding for this collaborative program were asked to identify which one of these themes 

their proposed research would address.  The distribution of selected themes is found in the following 

graph.  Consistent with USAID priorities, crop improvement research is the predominant theme in the 

program. Thirteen expressions of interest focused on crop improvements, four of them were converted 

into concept notes, and three related projects were funded.   Also evident is the importance that 

researchers are giving to climate change and water issues.  Although twelve expressions of interest for 

research on climate change were received, only two related projects were eventually funded.  Other 

projects focusing on agricultural commodities were funded and some of these will give attention to 

value chain issues.  Only one expression of interest for research on agricultural policy issues was 

received, but it was not funded.1 Other themes for which there were relatively few submissions included 

gender, nutrition and extension.  However, projects dealing with these topics were eventually funded. 

  

                                                           
1
 Under a separate program, iAGRI has funded four agricultural policy research projects, described later in this 

report. 
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Matching OSUC Scientists with Tanzanian Scientists – A major constraint faced by this research 

initiative was to ensure that all projects involved collaboration of scientists from OSUC institutions 

working with Tanzanian scientists.  To initiate this process, the OSU ME contacted iAGRI representatives 

on its member campuses and requested that they identify scientists at their respective institutions who 

(a) had strong scientific credentials; (b) had worked in eastern or southern Africa in the past; (c) had a 

history of collaboration with African scientists; and (d) were working on food security issues.  Thirty 

seven candidates were proposed by OSUC institutions. These names were then associated with each of 

the priority thematic areas.  The candidates were then contacted to ascertain their interest in 

participating in the program and resumes for each of them were obtained and shared with the lead 

scientist for each Concept Note originating in Tanzania.  All six OSUC institutions submitted names for 

this process, varying from 10 names by OSU to 4 by Michigan State University.   

 

Members of the respective pools associated with each of the themes were then encouraged to contact 

each other to further develop their proposals.  Much of the interaction took place following the Concept 

Note stage during the full development of the project proposals.  
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Interest in iAGRI priority themes expressed by the OSUC research scientists was spread rather evenly.  

The greatest interest was for research on crop improvement and water management, followed by 

climate change and value chains.  Interest in agricultural policy research related to food security was 

least evident among the OSUC candidates.   

 

Potential OSUC Co-PI Candidate Interest in Food Security Topics  
_________________________________________________________________________________ 

 

OSUC Institution  Initial Pool of Co-PIs         Project Co-PIs 

 

Value Chains                   5                         --     

Climate Change                   5    2     

Crop Improvement                7    5    

Gender                   4    1     

Extension                   4    2    

Nutrition                   4    1    

Water                   6    3    

Policy                    2                 --    

_________________________________________________________________________________ 

Total                37               14 

 

Fourteen OSUC research scientists are participating as members of research teams for the projects that 

were eventually selected.  Five of the OSUC scientists are working on crop improvement topics, three on 

water management issues, two on climate change, two on extension, one on gender, and one on 

nutrition.  

 

Graduate Student Summer Research Internships - Using funding from OSU sources, the ME provided 

summer research fellowships to four graduate students to conduct research in Tanzania.  Two of them 
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worked with Prof. Dismas Kimaro and his colleagues on an iAGRI collaborative research project for 

which their OSU advisor is the Co-PI.  While in Tanzania, they collected data on physical and chemical 

characteristics of soils in a rice irrigation region in northern Tanzania.  These data will be used to assess 

changes brought on by climate changes in the region.  Another intern worked with Project Director 

David Kraybill on crop technology policy.  A fourth student is working with counterparts in the 

Department of Agricultural Education and Extension, focusing on small farmer participation in 

government-sponsored extension programs.  All of them intend to return to Tanzania next summer to 

do follow-up research related to their respective theses and dissertations. 

SUA Capacity Building – Teaching Program Infrastructure 

Classroom Services Unit – In response to SUA administration, iAGRI has worked with the Quality 

Assurance and Promotion Bureau (QAPB) to improve standards and performance related to academic 

activities, related physical facilities, services and student experiences.  iAGRI has purchased furniture 

and equipment for the QAPB office. In addition, it conducted an assessment of equipment currently 

being used in classrooms.  Related to this activity it collaborated with SUA staff in a review of existing 

classroom support technologies at the Universities of Dodoma and Dar es Salaam.  A result of this 

activity was the purchase of classroom projectors and projection screens.  SUA is in the process of 

identifying a person who will be responsible for maintaining this equipment as well as other learning 

dimensions of classrooms at SUA. 

University Teaching and Learning Improvement Program – At the request of the Deputy Vice-

Chancellor-Academic, iAGRI agreed to sponsor workshops on improved pedagogical methods for faculty 

members at SUA.  Plans were developed for this program and a series of on-going workshops has been 

established. Four cohorts, each with a participation of 25-46, attended the workshops. 

Pilot Teaching Assistant Program – Following up on a SUA plan to engage graduate students in the 

undergraduate teaching program, iAGRI staff worked with the Office of the Deputy Vice Chancellor-

Academic to design a pilot program to train and use teaching assistants to teach classes, advise 

students, and grade examinations.  Academic departments in the Faculty of Agriculture were contacted 

and asked to allocate office space for the teaching assistants.  They also identified a pool of appropriate 

graduate students to participate in the program. 

SUA Capacity Building – Support for Program Background Studies 

Gender Development Plan – Prof. Eulalia Temba, a consultant from Mzumbe University, was 

commissioned to prepare a report on gender mainstreaming at SUA.  This report, which contains a 

series of related recommendations and a plan to implement them, has been released.  Prof. Cathy 

Rakowski, OSU, subsequently collaborated with Carolyne Nombo, iAGRI Gender Specialist, and with 

other members of the SUA Gender Policy Implementation Committee, on the integration of these 

recommendations into the corporate fabric of SUA.  Together, they developed additional 

recommendations about how to move this activity forward. 
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Junior Staff and Student Mentoring Program – Dr. Kenneth Kitundu, SUA, was commissioned to 

undertake a study on mentoring processes at the university.  He gave special attention to mentoring of 

female students, who have experienced greater difficulties in completing their programs.  Problems 

encountered by female students include hazing, sexual harassment and lack of female advisors and role 

models.  This study was promoted by SUA’s Gender Policy Implementation Committee. The problem is 

exacerbated by the bimodal age distribution of staff at SUA and the need for senior staff to work with 

junior staff to fill in gaps in staffing over the coming years.  Based on this report, a mentoring workshop 

was held at SUA which involved both senior and junior staff.  The workshop focused on mentoring 

processes and gave special attention to the need to mentor female students.  The program was well 

received by the fifty plus participants. 

Public-Private Sector Partnerships – Dr. Amon Mattee, PMU staff member, heads up a process to 

identify past and existing linkages between SUA and members of the agribusiness sector in Tanzania.  

Based on his recommendations, the PMU commissioned a study of these linkages.  It is being carried out 

by Dr. Kenneth Kitundu from SUA with assistance from Dr. Mattee.  When data gathering is finished, a 

report will be prepared with recommendations about how to strengthen ties between SUA and actual 

and potential additional stakeholders in the private sector.  These recommendations will be used to 

formulate a plan of action over the coming year. 

SUA Capacity Building – Short-Term Training 

Short Courses Offered – Faculty members from OSUC member institutions offered several short-courses 

to SUA staff and graduate students.  They were widely advertised and well attended.  Attendees were 

requested to provide feedback on the content and operation of the courses. 

 Social Network Analysis – This week-long short course was offered by Dr. Keith Moore, Virginia 

Tech.  He was assisted by Jesse Gunter, a graduate student from Virginia Tech.  The course was 

designed to introduce basic analytic terminology and concepts as well as to familiarize 

participants with various theoretical perspectives and approaches.  Appropriate research 

methodologies, including the design of survey instruments, sampling frameworks, data 

collection and analysis procedures were reviewed as was the process of developing appropriate 

visual presentations.  The course attracted 26 participants. 

 

 Participatory Research Methods – This short course was conducted by Prof. Cathy Rakowski, 

OSU over a two day period.  It included a discussion of various methods of conducting 

participatory field research, including identification of informants and subsequent follow-on 

activities.  Major dimensions of the course included an introduction to participatory research, 

participatory rural appraisal and rapid rural appraisal, participatory action research and tools 

used to conduct participatory research. The course was attended by 70 participants who 

received certificates. 
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 Gender and Agriculture Workshop –   This workshop was presented by Prof. Cathy Rakowski.  

Materials were presented over a half day period.  Concepts of gender, gender equity and gender 

equality were discussed, as were how they might be put into effect within an academic 

environment.  How gender roles evolve over time was illustrated.  Seventy-two people attended 

the workshop. 

Seminars Offered – OSUC member faculty who visited Tanzania to advise students on their M.Sc. thesis 

research were invited to present seminars to interested SUA faculty and graduate students.  These 

seminars were well attended, drawing approximately 50 participants each. 

 “Land Use Trends in Eastern Zambia: Impact on Natural Resources and Agricultural 

Sustainability,” Dr. Conrad Heatwole, Virginia Tech; 

 “Ecological Management of Weeds for a Smaller Environmental Footprint,” Dr. Carlene Chase, 

University of Florida; 
 “Watershed Management in Florida’s Everglades Basin to Increase Water Storage and to 

Improve Water Quality,” Prof. Sanjay Shukla, University of Florida; 
 “Dietary Approach to Chronic Disease Prevention,” Dr. Norma Dawkins, Tuskegee University; 

 “Crafting an Africanist Approach to Development: A Personal Experience and Implications for 

Policy,” Dr. Robert Agunga, Ohio State University. 

IR 3 – Increased Investment in Agriculture and Nutrition Activities 

SUA Capacity Building – Individual Program Strengthening 

 Advising/Mentoring Program – iAGRI has supported development of an active, staff-based mentoring 

program at SUA.  This program is designed to give special attention to mentoring of female staff and 

students as well as junior lecturers.  The project sponsored a three-day mentoring workshop in August 

which was attended by 10 female students and 13 male students.  It was also attended by 14 potential 

mentors of which four were female and 10 were male.  Over the course of the coming months, iAGRI 

intends to provide additional special training to the mentors who missed this workshop.  As part of the 

organization for the formal launch of the mentoring program, iAGRI will (a) invite mentors and mentees 

for information sharing on the available resources and opportunities for mentoring; (b) present plans for 

the coming year to the SUA community; (c) share mentoring goals with potential mentees; (d) initiate 

discussion about how to network mentors and mentees; and (e) identify and share specific roles for the 

mentoring program coordination unit.  

Sokoine University Graduate Entrepreneurs Cooperative (SUGECO) –SUGECO is a cooperative 

organization, begun by members of the Department of Agricultural Economics and Agribusiness at SUA 

to provide entrepreneurship training to SUA students and graduates and to stimulate agribusiness 

activity among its members.  SUGECO currently has around 200 members and has developed an 

impressive program that helps young entrepreneurs obtain loans from CRDB Bank for business 

development.  iAGRI has assisted the cooperative leaders to develop a  strategic plan.  When the plan is 
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complete, iAGRI will provide funding to hire a program manager for a year.  SUGECO has a huge 

potential to stimulate agribusiness development in the Morogoro region and beyond.  The program is 

led by Dr. Anna Temu, SUA Senior Lecturer of Agribusiness. 

Tanzanian Horticultural Association (TAHA) – During a visit to Florida earlier this year, Ms. Jacqueline 

Mkindi, TAHA Director, visited a University of Florida Extension Center that services the horticultural 

producers in south Florida.  After extended communications among TAHA, the PMU, the ME, and the 

University of Florida (an OSUC partner), arrangements are being made for the Director of the Dade 

County Extension Office to visit Tanzania to work with TAHA and SUA to develop a public-private sector 

partnership involving information exchange, applied research, outreach, and training.  We have 

developed a Scope of Work for an Extension staff person from the University of Florida that meets the 

expectations held by several participating institutions.  This visit is scheduled to take place in November 

of this program year.  The persons involved maintain regular contact through e-mail and video-

conferencing.  USAID recently awarded a relatively large contract to TAHA to assist horticultural 

agribusinesses in Tanzania.  This visit will help create a link between SUA and TAHA and will result in an 

important public-private sector linkage between the university and a major producer organization.   

iAGRI will continue to build linkages between TAHA and SUA’s Department of Crop Science and 

Production after this visit. 

Sokoine National Agricultural Library (SNAL) – iAGRI has connected the USAID-funded African Digital 

Science Resources Program with SNAL.  This will enable its users to increase their access to on-line 

scientific literature.  iAGRI staff worked with SNAL staff members to contact a Washington-based USAID 

contractor to set up and activate a web portal, known as LibHub.  This portal enables library users to 

conduct global searches on specific topics across hundreds of scientific journals.  Users can download 

relevant articles that they identify in their search.  iAGRI is now assisting SNAL staff to plan workshops to 

train and raise awareness of faculty and students in the use these new digital literature search and 

download capabilities. 

Gender Policy Implementation Committee (GPIC) – The GPIC was originally formed in 2003 following 

the formulation of a SUA Gender Policy, consistent with the 2002 SUA strategic plan.  The GPIC is 

mandated to ensure implementation of the policy.  The GPIC reports to the SUA Senate through a 

Coordinating Committee.  Its major functions are (1) to monitor all activities that relate to gender within 

SUA; (2) to work with relevant organizations within SUA to ensure gender disaggregated data are 

collected, stored, and reported in various documents of the university; (3) to take the lead in 

coordination of gender-related programs; (4) to take an active role in developing proposals to develop 

gender-sensitive infrastructure facilities within SUA; and (5) to review gender policy from time to time as 

necessary.  iAGRI is currently funding implementation at SUA of some of the recommendations in the 

gender mainstreaming report prepared by Prof. Eulalia Temba, Mzumbe University. 

English Language Center – During iAGRI’s recruitment of degree training candidates from SUA and 

MAFC, it became apparent that many Tanzanians graduate with Bachelor degrees from Tanzanian 

universities with limited English language skills needed for scientific studies at the graduate level.  To 
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address this situation at SUA, iAGRI funded a consultancy by Dr. Elsie Paredes, Associate Director of the 

English as a Second Language Program at Virginia Tech.  Her assignment was to work with Dr. Hashim 

Mohamed, Coordinator of the Communication Skills Program at SUA, which is charged with English 

language instruction. Specifically, Dr. Paredes assessed the testing of English language competency at 

SUA and made recommendations on how to improve the university’s remedial English language 

program.   iAGRI has agreed to fund some of the recommendations in FY 2014. 

 Soil and Water Center of Excellence – RUFORUM is implementing a program to help create a regional 

center of excellence in soil, carbon management and water at SUA.  It has invited iAGRI to collaborate in 

the endeavor, specifically with regard to developing curricula for its graduate programs.  iAGRI has 

agreed to do so and has committed funding to support it.  It anticipates involving faculty from OSUC 

member institutions in the process.  In addition to strengthening the soil, carbon, management, and 

water program at SUA, this initiative will help strengthen SUA’s linkages to RUFORUM, an important 

Africa-based association of agricultural universities.  

SUA Leadership Visit to U.S. – OSU received a visit from Peter Gillah, Deputy Vice Chancellor- Academic, 

and Vedasto Muhikambele, Director of Research and Post-Graduate Studies.  While on campus they 

reviewed OSU programs dealing with student affairs, including student recruitment, management of 

student programs, student records, and linkages with external stakeholders related to student 

internships, job placements, and alumni.  They also visited with leaders of the Ohio Research and 

Development Center, where they learned about how research and development priorities were 

identified through interactions with private and public sector stakeholders, and federal and state 

government partners.  They also visited with World Bank staff dealing with their Centers of Excellence 

program for Sub-Saharan Africa, with USAID Bureau for Food Security staff, and with leaders of the 

Association for Public and Land-Grant Universities (APLU), which initiated a major USAID-funded 

partnership program for U.S. and African Universities. 

SUA Capacity Building – Leadership Training 

Assessment of Leadership Capacity Needs – Since the beginning of iAGRI, SUA’s leaders, at both 

top and middle levels, have asked for assistance on leadership development at the university.  

The need for leadership capacity development was reinforced by an audit by Deloitte of SUA’s financial 

system commissioned by USAID/Tanzania.  USAID approached iAGRI about the possibility of working 

with SUA to address some of the weaknesses identified in the audit, such as those related to 

procurement, asset management, and project management.  In June, iAGRI brought in two management 

experts to assess SUA’s leadership capacity needs namely,  Dr. Bobby Moser, recently retired Dean of 

the College of Food, Agricultural, and Environmental Sciences at Ohio State University and Mr. Steve 

Bosserman, a management consultant to U.S. land grant universities.  Discussions with SUA leadership 

identified various challenges the university faces in an increasingly competitive environment marked by 

a rapid increase in the number of universities in Tanzania and declining government support.  Topics 

that emerged from these discussions included the rising enrollment at the university, the increasing 

diversity of pre-university preparation of incoming students, the evolving skill needs of the labor market, 
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the weak links between the university and the private sector and the importance of strengthening these 

links, the need to increase university funding from non-traditional sources, and the need for new ways 

of managing the institutional complexity of university as it expands.2   

Change Management Initiative – Based on interactions with SUA leaders and with the USAID/Tanzania 

Mission, iAGRI has committed to initiating a change management program at the university.  The 

program is related to, but not limited to, a long-standing (six year) attempt by SUA to develop a 

restructuring plan.  Mr. Steve Bosserman, management consultant, and iAGRI Project Director David 

Kraybill met with persons from SUA’s top and middle management to collaboratively develop a strategic 

framework for institutional change aimed at transforming SUA into a 21st century university.  While 

many organizations separate planning and implementation into discrete stages, SUA will pursue a more 

organic, emergent approach that melds both into an interdependent whole.  During the fourth quarter 

of FY 2013, large and small group meetings of SUA leaders were held to identify agenda items for 

“conversations that matter” in transforming the university into a sustainable and vital institution in 

Tanzania’s agricultural and food system.  In FY 2014, the iAGRI-sponsored change management initiative 

will convene forums focused on developing and implementing institutional experiments that will provide 

the university community with opportunities to learn how to adapt more nimbly to changing external 

and internal conditions in the agricultural and tertiary education sectors.3 

 

 Educating Future Agricultural and Food System Leaders – Planning was initiated for a program of 

webinars on leadership, organizational change, and change management for the next generation of 

agricultural and food system leaders in Tanzania.  This program will be offered during the FY 2014 to 

iAGRI-sponsored trainees studying at OSUC institutions, at SUA, at RUFORUM institutions in other 

African countries, at Punjab Agricultural University in India, as well as those currently back in Tanzania 

for their field research.  Faculty members from the Department of Agricultural Communication, 

Education, and Leadership at OSU will lead this effort and webinars will be offered during spring 

semester, 2014.   

IR 8 – Enabling Policy Environment for Agriculture and Nutrition 

Agricultural Policy Seminar Series 

Support for agricultural policy research was initiated during the previous Fiscal Year (FY 2012).  A call for 

proposals was initially made and four projects were eventually funded.  During the current year, the 

research project teams have been conducting research on their respective topics.  As part of a seminar 

series, they were invited to make presentations to SUA personnel and PMU staff on their preliminary 

results, foreshadowing a final workshop to be held in FY 2014 at which final results, conclusions, and 

                                                           
2
 See “Making SUA Thrive in a More Competitive Environment: Concept Note for Capacity Building Needs 

Assessment,” iAGRI, Summer, 2013. 
3
 The change management initiative team includes Steve Bosserman, Bosserman & Associates, David Kraybill, 

Bobby Moser, former OSU Dean and Vice President for Agricultural Administration, and top leaders at SUA. 
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recommendations will be presented an audience of persons for SUA, MAFC, REPOA, ESRF, and other 

organizations.  The researchers commissioned under the Agricultural Policy Seminar Series and their 

topics are listed below: 

 Abubakar Malinza and Emmanuel Chingonikaya, “Institutional Analysis of Agricultural Input 

Service Delivery in Tanzania: The Case of the National Agricultural Input Voucher System.” 

 John Msuya, Peter Mamiro and, Joyce Kinabo, “Is the 1000 Days Focus Policy Option for 

Improving Child Nutrition Sufficient for Preventing Low Birthweights among Poor 

Communities?” 

 Justin Urassa, Anna Sikira, Benedictor Kazuzuru and Ntengua Mdoe, “Smallholder 

Commercialization of Maize Production and Food Security Following Liberalization of the Crops 

Market: A Case Study of Rukwa Region.” 

 Adam M. Akyoo and Zena Mpende, “Policy Imperatives of Market Failure in the Cashew Nut 

Industry Value Chain.” 

Project Administration 

Project administrative activities support the achievement of iAGRI objectives as reflected by the 

intermediate results found in this report.  They are discussed below. 

 

Update Data for M&E Plan 

The Project Management Unit (PMU) continues to update data for the M&E Plan.  Its staff continues to 

work closely with The Mitchell Group (TMG) to review the data being collected to ensure that they meet 

the reporting needs for the project and for the overall Feed the Future USAID Mission portfolio.  Data on 

intermediate results achieved during the past year are found in the Annex to this report. 

Collaboration with FtF Partners in Tanzania  

iAGRI continues to work with SERA on agricultural policy issues in support of the Agricultural Policy 

Seminar Series described previously.   This involves the conduct of research on four topics by teams 

selected through a competitive process.   A second collaboration involves placement of several iAGRI 

degree trainees with partner institutions.  This occurred after joint identification of research topics 

germane to these partners and iAGRI in FY 2013.  Several iAGRI students began conducting their thesis 

or doctoral research with researchers from Africa Rising, IITA, and AVRDC.  iAGRI is now in dialogue to 

place additional students with Africa Rising in 2014.  A third collaboration occurred as iAGRI worked with 

TAHA to bring a horticultural extension specialist to Tanzania in the next fiscal year to work with TAHA 

and SUA to identify ways to strengthen public-private linkages between the university and the 

horticulture industry.   
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Project Updates for Tanzanian and U.S. FtF Partners 

In an effort to keep stakeholders in Tanzania and the U.S. informed about the activities being 

undertaken under iAGRI, the PMU continued to prepare bimonthly program updates.  

OSU Executive Visit to SUA 

Bruce McPheron, Dean of Food, Agricultural and Environmental Sciences at OSU, made an executive visit 

to SUA in spring, 2013.  While at SUA he met with top administration officials, with PMU staff, with OSU 

student interns and with other involved personnel.  Mark Erbaugh, IPA Director and iAGRI PI arrived in 

Tanzania several days prior to Dean McPheron’s visit and helped to arrange his schedule as well as to 

attend to other iAGRI business. 

FtF Partners Meeting in Tanzania 

The PMU, in particular the Project Director and Deputy Director, continue to interact on a regular basis 

with Feed the Future partners in Tanzania.  These meetings represent opportunities to check signals 

with counterparts of these partner programs, including the identification of opportunities for future 

collaboration.  The focus of iAGRI on degree training and agricultural research complements the focus of 

most of these other programs, thereby giving iAGRI opportunities to provide unique inputs to other 

projects.    

Weekly Joint Video Meetings of PMU and ME Staff 

In order to facilitate coordination of project activities, the PMU and ME staff held weekly video 

conferences to discuss project planning and implementation.  These meetings have improved project 

management efficiency. 

Activities Implemented in Zanzibar  

iAGRI project activities related to strengthening agricultural human and institutional capacity in Zanzibar 

have focused on training existing and future staff for the Ministry of Agriculture and the private sector. 

M.Sc. Degree Training 

At the request of the USAID Mission, iAGRI selected a student from Zanzibar for training as part of 

Cohort 1 trainees.  Asma Gharib completed her course work at the University of Florida in June, 2012 
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and is currently in Tanzania conducting field research under the supervision of Prof. Evelyn Lazaro, SUA.  

She will graduate from the University of Florida in December, 2013. 

Undergraduate Degree Training 

iAGRI converted two graduate degree training slots into 10 undergraduate degree slots at SUA for 

students from Zanzibar.  It has been a struggle for most of them, given their weak pre-university 

training.  As of the end of FY 13, two had dropped out on their own volition and five had been 

terminated by the University Council for poor academic performance.  Three of the ten remain at SUA, 

though they are currently on academic probation.  The PMU continues to monitor their progress and to 

support their programs.  Eventual graduates of this cohort may be considered for eventual additional 

graduate degree training upon completion of their SUA programs.  

Key Achievements 

 iAGRI Ph.D. Student Participation in US Capitol Hill Event 

Rita Mirondo, iAGRI Ph.D. student in Food Science at Ohio State University, participated in a panel 

discussion co-hosted by the Senate Hunger Caucus on July 25, 2013.  The purpose of the event was to 

highlight advances in global food security being made by the U.S. Agency for International 

Development's Feed the Future initiative.  

Mirondo discussed subsistence farming, which is widespread in Tanzania, and asserted that a transition 

to commercial agricultural and food-processing practices is needed to raise farmers’ incomes and to 

feed the country in the future.  She emphasized that a shortage of skilled personnel in agriculture, the 

backbone of the Tanzanian economy, and food processing are major challenges facing Tanzania.  She 

also asserted that providing knowledge and training to farmers and the younger generation to better 

handle agricultural activities would be the best means to deal with this challenge.  While at the event, 

she interacted with leaders of the Feed the Future Initiative, including Raj Shah, USAID Administrator, 

Dan Glickman, Co-Chair of The Chicago Council’s Global Agricultural Development Initiative, and Brady 

Deaton, Chair of the Board for International Food and Agricultural Development.  

 

 
 
 
Rita Mirondo, iAGRI-sponsored PhD student at Ohio State University, 
participates in U.S. Senate Hunger Caucus panel. 

http://extension.osu.edu/news-releases/archives/2013/August/food-science-grad-student-advises-u.s.-policy-makers-on-global-food-security/image/image_view_fullscreen
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Send Off of Cohort 3 Students at U.S. Embassy 

In July, the U.S. Embassy in Dar es Salaam hosted a formal sendoff event for 29 students who were 

about to initiate their Masters-level training in other nations under iAGRI.  Twenty-four of the trainees 

were in attendance. Gerald Monela, Vice-Chancellor represented SUA at the event.  Dr. Fidelis Myaka 

represented MAFC.  Tom Hobgood spoke on behalf of USAID.   Kevin McCown, USAID Agreement 

Officer’s Representative (AOR) was the Master of Ceremony.  Three students from the first two cohorts 

of trainees gave testimonials about study and life in the US.  They were Frida Nyamete, a SUA employee 

pursuing a Masters in food science at Michigan State University, Martin Respikius Gabagambi, a SUA 

employee pursuing a Masters in rural sociology at Ohio State University, and Emmanuel Mgonja, a MAFC 

employee pursuing a PhD in Plant Pathology at Oho State University. It was an opportunity for 

USAID/Tanzania to highlight the importance that it is giving to training future academic and research 

leaders in the agricultural sector. 

 

Frida Nyamete and Martin Respikius Gabagambi, iAGRI trainees 
from Cohort 1, tell soon-to-depart students in Cohort 3 about 
life and study in the US.  

 

Launching of iAGRI Collaborative Research Projects 

Following a competitive selection process, nine collaborative research grants have been made to teams 

of agricultural researchers, including representatives from SUA, MAFC and OSUC member institutions.  

Seven of the projects are funded at the level of $100,000 while two are funded at the level of $75,000.  

All are focused on problems related to Feed the Future themes.  The topics were originally identified 

through a needs assessment study conducted by iAGRI and elaborated further through research 

background papers commissioned to identify major research gaps and problems associated with each. 

M.Sc. Candidate Completion of Studies at OSUC Institutions 

Students in Cohort 2, who were enrolled during FY 2013 in M.Sc. degree programs at OSUC member 

institutions and at RUFORUM universities, returned to Tanzania in August 2013 to conduct thesis 

research.4  All of the students performed well in taking the required course work related to their 

                                                           
4
 Emmanuel Msemo, Virginia Tech, was an exception.  He will complete a non-thesis degree designed to enable 

him statistical advice to researchers at SUA through the development of a Laboratory for Interdisciplinary 
Statistical Analysis (LISA). 
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respective degrees.  While doing coursework in the U.S. or Africa, they worked with their program 

advisors at their host universities and co-supervisors in Tanzania on the identification of thesis topics 

and preparation of research proposals.  It is anticipated that the advisors from the host universities in 

the U.S. and Africa will visit with their advisees while in they are doing their field research over the 

coming year to work with the local co-advisor and the student on the conduct of their research. 

Collaboration with SUA Agribusiness Innovation Program 

iAGRI has been collaborating with Sokoine University of Agriculture Graduate Entrepreneurs 

Cooperative Organization (SUGECO), which consists of over 200 members.  SUGECO has developed an 

impressive program that trains student entrepreneurs to develop business plans.  Participants having 

the best plans are given loans to start a business through an arrangement with a local bank.  The iAGRI 

PMU in Morogoro is working with SUGECO leaders to develop a strategic plan for SUGECO activities and 

to clarify the interface of SUGECO with SUA.  The Prime Minister and other government officials in Dar 

es Salaam have recently taken an interest in SUGECO as a way for the Tanzanian Government to 

stimulate private sector development, particularly in rural areas.   

Placement of Masters Students in India 

Two iAGRI students initiated studies at Punjab Agricultural University in India in plant sciences and 

agribusiness.  They started their programs in July.  They will be completing Master’s degrees over the 

coming two years.  PAU has identified advisors for them.  iAGRI plans to place more students at PAU 

during the coming year with the intention of building sustainable, long-term linkages between PAU and 

SUA.  PAU is an Indian State Agricultural University, similar to the U.S. land-grant university.  It has 

strong programs of research and outreach to the agricultural sector of Punjab State. 

SUA Executive Visit to U.S. 

OSU received a visit from SUA’s Professor Peter Gillah, Deputy Vice Chancellor-Academics, and Professor 

Vedasto Muhikambele, Director of Research and Post-Graduate Studies, in April.  During their visit, they 

learned about best practices in student advising, research management, outreach, alumni relations, 

university-business partnerships, and university-government relations.  They engaged in conversations 

about the importance of making leadership development opportunities available as a component of 

professional growth of university administrators from department chairs to central administration 

leaders.  At the end of their visit, they were accompanied to Washington, D.C. by OSU staff.  There, they 

met with representatives of major funding institutions, including USAID and the World Bank. 
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Professor Peter Gillah, Deputy Vice Chancellor-
Academics, and Professor Vedasto Muhikambele, 
Director of Research and Post-Graduate Studies, visit the 
Food Industry Center at Ohio State University. 

Summer Research Internships 

Four graduate students undertook summer research internships related to iAGRI in Tanzania.  These 

students collaborated with research scientists at SUA and MAFC as well as at OSUC member institutions.  

While in Tanzania they conducted field research on soil health, climate change, agricultural policy and 

agricultural extension topics.  The internships will all feed into their M.S. and Ph.D. programs at OSU.  

Funding for this activity was provided by the Office of International Programs in Agriculture and thus 

represents an OSU cost share for the iAGRI program. 

 

Patrick Bell, PhD intern from Ohio State University, 
conducts particle size analysis in the soils laboratory at 
SUA with a lab technician, Mr. Saloam.  

SUA Leadership Change Management Initiative 

A program of leadership development for top administration, deans, directors, and department heads at 

SUA was launched during the current year in response to a request for training assistance from the top 

management team at SUA.  The training effort was kicked off in June by a visit from two prominent OSU 

experts on higher education leadership development.  Together with the iAGRI Project Director they 

met with the Vice Chancellor, Deputy Vice Chancellors, Dean of the Faculty of Agriculture, Director of 

Research and Post-Graduate Studies and other individuals to gain in-depth understanding of SUA’s long 

and still unresolved effort to reach agreement on a restructuring plan.  They also assessed the type of 

leadership training needed for the university to adapt sustainably to its challenges, opportunities, and 

threats.  Based on the finds of the visit, iAGRI has developed a change management training program to 

impart leadership skills to SUA’s leaders over the coming year.  This program is designed to facilitate 

SUA leadership in positioning the institution as a 21st century university. 
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Problems/Challenges 

Over the past year iAGRI has faced a number of major implementation challenges.  Some are inherent to 

Tanzania and cannot be solved by the project, though in some cases their effects can be mitigated 

through careful planning and implementation.  

Bureaucratic Transactions Costs 

Exemptions, permissions, pro-forma invoices, and receipts must be obtained on a regular basis from 

public and private agencies and companies. These transactions are very costly in terms of money and 

time. From the public sector, permission must be obtained for tax exemption.  From the private sector, 

multiple price quotes must be obtained for large purchases, and there are delays in obtaining needed 

supplies when vendors exhaust their stocks of supplies and spare parts.  PMU staff members understand 

the procedures for interacting with the local Tanzania Revenue Authority (TRA) Office and the Regional 

Administrative Secretary (RAS) and they have good relationships with persons in those offices.  

However, obtaining each tax exemption requires multiple visits and takes a number of days.  At SUA, 

there are also delays related to payments under the subcontract and reporting of expenditures, due in 

part to problems with a new accounting system.  

Access of SUA Staff for iAGRI Collaborative Activities 

Top administrators and members of the academic staff at SUA are extremely busy people.  They juggle 

multiple roles and responsibilities apart from their research and teaching responsibilities.  This presents 

huge challenges in planning and implementing collaborative activities.  To alleviate time pressures of 

SUA personnel, AGRI promotes wise usage of time by keeping meetings with top administrators short 

(e.g., one hour) and by keeping training workshops shorter than the norm at SUA.  

Implementation Challenges at SUA 

iAGRI is committed to building sustainable capacity at SUA and works to ensure that SUA is provided 

support for on-going and new areas.  We also strive to ensure that activities are SUA-owned, led and 

driven.  This commitment brings challenges. Frequently, there is poor implementation of agreed-upon 

activities.  This is, in large part we believe, a function of the structure and performance of the various 

layers of administration and management at SUA and a lack of monitoring of performance of those 

assigned to carry out tasks.  SUA’s management structure is hierarchical with control and authority 

vested at the apex.  Middle-management authority is weak.  Most capacity building activities routinely 

require the giving of orders or the signing off of documents by top level administrators or senior 

professors who are extremely busy.  If these individuals are tied up in meetings or are traveling, delays 

and inefficiencies trickle down to the lowest level of activity.  
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Congestion and Traffic Hazards on Morogoro-Dar es Salaam Road 

This highway has become increasingly congested and hazardous over the past two years.  Road 

construction has tended to slow traffic in both directions. Thus, trips to and from Dar es Salaam can take 

up to five hours in one direction.  Problems such as deep corrugation of the road surface in many places, 

irresponsible driving, and poor maintenance of many vehicles on the road, make the Morogoro-Dar and 

Dar-Morogoro journey a serious health hazard.   iAGRI now has a great deal of experience with video 

conferencing and is patiently waiting for others to adopt it soon in order to reduce travel time and 

roadway travel risks. Another solution would be air travel but currently no regularly scheduled air 

transportation is available to and from Morogoro. The iAGRI PMU has identified a private airline in 

Tanzania to provide daily air transportation for the general public between Dar es Salaam and 

Mororogo.  Though the airline has not yet made a decision it has expressed interest and has proposed a 

tentative daily schedule with rates that seem reasonable.   

M&E Reporting 

The new online Feed the Future Monitoring System (FTFMS) is complicated and requires a considerable 

amount of staff time to learn. Directives about how to use the system have been repeatedly . Most e-

mail notifications are generated automatically.  They are often cryptic and hard to understand.  PMU 

staff members have been able to work through most of these problems through communication with 

appropriate staff persons in Dar. 

Female Student Retention 

Although we had initially targeted a 50:50 female-to-male ratio for iAGRI graduate student training, we 

have not been able to reach this target.  Female candidates have dropped out during the advanced 

stages of the recruitment process.  Several wrote to us indicating that they were unable to continue with 

the program due to social reasons.  We have attempted to address these problems by agreeing to delay 

the start of their training, by extending special privileges such as an extra plane ticket for women 

studying in the U.S. to return to Tanzania to visit their children, and by providing them with opportunity 

studies in Tanzania if they prefer rather than overseas. 

GRE and TOEFL Performance and Placement at OSUC Institutions 

We continue to face formidable challenges because of low scores obtained by candidates. The greatest 

barrier to Tanzanians obtaining good GRE and TOEFL scores is the poor English language competency of 

many young people in Tanzania today.  Some OSUC universities have rigid GRE and TOEFL requirements.  

Low test scores are seen by graduate program administrators as a risk factor, and gaining admission for 

risky candidates requires extra work on the part of iAGRI and the host universities.  Scores appear to 

have decreased over the three selected cohorts and we are concerned that we may not be able to meet 
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the targets set for U.S.-based graduate student training.  If we are unable to meet U.S. placement 

targets, we will place more candidates at SUA and through RUFORUM than originally planned. 

Internet Outages 

iAGRI uses videoconferencing to connect our trainees with their U.S. advisors while the trainees are back 

in Tanzania conducting their field research, for final oral examinations (thesis defense) to avoid the need 

for the student to return to the U.S., for weekly planning meetings of the PMU in Tanzania and the ME 

at OSU, for bringing Tanzanian and American members of the collaborative research teams together for 

planning, and for virtual workshops joined by persons in both Tanzania and the U.S.  We have found 

Internet services provided by conventional providers to be inadequate.  For this reason, we have 

installed a satellite dish at the PMU as a backup. The speed and quality of the satellite Internet 

connection has exceeded our expectations and at reasonable costs. 

Working Space for Visiting Scholars and Graduate Students 

iAGRI was fortunate to secure a building on the SUA campus during the first year of the project.  

Whereas the space provided by this building was initially sufficient, it is now becoming increasingly clear 

that we need more space because of the increased number of returning graduate students and of 

visiting scholars.  We are in the process of adding a second floor to the iAGRI building on the SUA 

campus to help alleviate this problem.  

Planned Activities 

We will continue to focus on implementation of objectives of the iAGRI program over the coming year.  

Details are presented in the Annual Work Plan for the coming year. 

Long-Term Graduate Degree Training 

We will recruit a final cohort of students consisting of approximately 40 students.  We intend to place at 

least 15 or more of them at OSUC institutions.  This will mean that half of the students trained will have 

been trained in the U.S.  We also intend for RUFORUM to place another 10 students at its member 

institutions.  Ten additional students will be placed at SUA and at Punjab Agricultural University in India.  

During the year, we also anticipate that all students from Cohort 1 and most of the M.Sc. candidates in 

Cohort 2 will complete their degree programs, including field research in Tanzania.  These students 

number 17 in all.  We expect that some Ph.D. candidates will travel to Tanzania during summer, 2014, to 

conduct field research for their dissertations.  These students will be advised by their OSUC advisors and 

Tanzanian supervisors.  Students from Cohort 3 will complete their course work and initiate degree-

related field research. 
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Research 

We anticipate that four research teams conducting iAGRI-funded policy research will complete their 

projects and vet their related recommendations with academic colleagues and with policy makers from 

select Tanzanian government institutions.   We also anticipate that nine iAGRI-funded collaborative 

research teams will continue their field work.  We are planning a workshop in February, 2014 at which 

they will report on their initial activities and their plans for the following six months.  This workshop will 

involve scientists associated with the project from SUA, MAFC and OSUC member institutions.  We are 

also planning to support additional research projects focused on identified Feed the Future-related 

problems.  Support for this research will likely be targeted to select teams of researchers that will be 

identified by iAGRI, SUA and MAFC staff. 

SUA Capacity-Building 

During the coming year we will continue to provide support for infrastructure improvements at SUA.  

We will also provide short-term capacity-building inputs for SUA, MAFC staff and students in the form of 

short-courses, workshops and seminars, as well as short-term training for them at OSUC member 

institutions.  And we will work with SUA leadership on a program of change management, which is 

designed to facilitate adaptation of SUA to challenges it faces, including increased competition from 

other institutions, demands to provide training to greater numbers of students, increased needs to 

identify non-traditional revenue streams, and infrastructure improvements. 

Special Issues 

Collaboration with Various Partners 

During the current reporting period, iAGRI collaborated with several other Feed the Future 

Implementing Partners).  

SERA Collaboration - iAGRI worked with the SERA project in nurturing four SUA research teams jointly 

selected by iAGRI and SERA to conduct agricultural policy research.  iAGRI staff met with SERA to 

strategize on several new research topics: (1) community, regional, and national level analysis of 

employment and income impacts of commercial agricultural schemes involving smallholder outgrowers, 

and (2) demand-side and supply-side analyses of the Tanzanian and East African rice markets to provide 

a factual and analytical basis for rice sector policy in Tanzania. Tentative plans are being drawn up by 

SERA and iAGRI for rice sector studies. 

NAFAKA Video-Conferencing Facilities - iAGRI advised NAFAKA regarding its set up of videoconferencing 

facilities for its project offices in Dar es Salaam and Morogoro. USAID/Tanzania has been unable to 

configure its video conference system for communication with its Implementing Partners.  The Mission, 



iAGRI Annual Report – Year III Page 32 
 
 

therefore, has asked the NAFAKA project to set up a video-conference facility at its Dar es Salaam 

headquarters so Mission staff and Dar-based IP staff can go there for videoconferencing.  iAGRI 

pioneered the use of low-cost but effective videoconferencing equipment at its Morogoro office.  We 

shared the technical specifications of our set up with NAFAKA to assist them in ordering the required 

equipment. 

iAGRI Student Research Focus on IP Issues - A third collaboration with IPs involves steering our 

Tanzanian scholarship recipients to undertake their thesis or dissertation research on topics that are 

relevant to other IPs.  For example, we discovered that one of our iAGRI-funded Masters students 

studying agricultural biological engineering at University of Florida was considering doing his research on 

drip irrigation with a focus on grape production for winemaking.  We contacted the Chief of Party of the 

TAPP project and learned that TAPP is promoting drip irrigation for the production of horticultural food 

crops.  Through email exchanges between iAGRI, TAPP agronomists, the student's University of Florida 

advisor, and the student’s Tanzanian advisor, the student redirected his research proposal to focus on 

drip irrigation for horticultural food crops.   

Linking iAGRI students with Africa Rising Research Projects - We dialogued for several months with 

Africa Rising researchers from IITA-Mikocheni in Dar es Salaam and AVRDC in Arusha about placing 

iAGRI-funded students with them.  Finding a match between the interests of the researchers and the 

interests of the students and their advisors was not easy, but we now have two M.Sc. students who are 

working with Africa Rising researchers.  They are helping the students develop their research proposals.  

iAGRI and Africa Rising are now in dialogue about placing additional students in Africa Rising projects. 

IAGRI has an open-door policy regarding collaboration with other IPs, including those outside Feed the 

Future, as long as the collaborative activity is relevant to iAGRI project objectives. During the current 

reporting period, we were contacted by Global Ring Network for Advanced Applications Development 

(GLORIAD), a Washington-based USAID contractor about facilitating participation of the National 

Agricultural Library, based at SUA in a USAID-funded project called the African Digital Sciences 

Resources Program.  iAGRI served as an information broker between GLORIAD and the SUA library, 

bringing the two parties together.  SUA signed up immediately for this program and is now delivering its 

online research journals through LibHub, an Internet-based interface provided by USAID to facilitate 

access to hundreds of academic journals. 

Cross-Cutting Issues 

IR 3.2  Increased Capacity of Women to Participate in Agriculture and 

Nutrition 

Gender Policy – One of iAGRI’s latent objectives is to change the long-term human resource profile of 

agricultural and nutrition sciences in Tanzania by engaging more women in them.  Thus, it focuses on 
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gender issues in every activity.  Over the past year, we paid special attention to the needs of women 

trainees.  For example, after hearing of adjustment difficulties of one of our female graduate students 

studying in the United States, Dr. Carolyne Nombo, iAGRI Gender Specialist, spoke directly with the 

student on the telephone to assess the situation.  We learned that physical safety in the student's 

residential neighborhood was a concern to the student and immediately entered into a dialogue with 

the host university to see how the situation could be rectified.  A second female student studying in the 

U.S. appeared to be encountering academic difficulties.  We contacted her advisor about it and have 

monitored the situation in an attempt to ensure that the student received needed assistance and 

remained in the program until completion of her degree.   

Also during the current reporting period, we had Concept Notes for nine iAGRI-funded collaborative 

research teams reviewed by a gender specialist from the Bureau Food Security in USAID/Washington.  

She provided the teams with valuable feedback that we eventually incorporated into the full proposals 

presented by them.   The purpose of the review was to ensure that gender issues related to the research 

topics were fully addressed as the research is designed and implemented.  

At SUA, we commissioned a consulting report on gender mainstreaming at the University.  Among the 

issues identified in the report is that SUA has a gender policy, but lacks a policy on sexual harassment. 

Further review of the University's gender-related policies was carried out by the Gender Policy 

Implementation Committee of the University, with assistance from iAGRI staff and consultants. 

 

IR 8  Improved Enabling Policy Environment for both Agriculture and 

Nutrition 

 

Climate Change, Agricultural Intensification and Food Security Workshop –This workshop is designed 

to strengthen programs dealing with climate change at SUA.  This workshop will take place in November, 

2013 and is a collaborative effort involving U.S. and Norwegian scientists as well as SUA counterparts.  

Funding is being provided by both nations and scientists from the U.S., Norway and Tanzania will be 

presenting at it.  The workshop will also invite leading scientists from eastern and southern Africa to 

make presentations.  A Steering Committee consisting of representatives of the three nations 

mentioned previously met frequently during the second, third, and fourth quarters of FY 2013 to define 

the scope of the workshop, identify funding sources, and select invited speakers.  USAID participation in 

the workshop is being coordinated through the Bureau for Food Security in Washington, D.C.  Scientists 

working on climate change and supported through USAID’s Africa Rising program will be invited to 

participate in the workshop. 
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Financial Summary 

As per the Cooperative Agreement between USAID and The Ohio State University, project finances are 

reported on a quarterly basis using Federal Financial Form (SF-425). The accumulated expenditure from 

project inception to the end of the current reporting period (September 30, 2013) is $5,235,876. The 

total expenditure for Fiscal Year 10/1/2012-9/30/2013 is $2,799,979. The planned annual expenditures 

for the next Fiscal Year (10/1/2013-9/30/2014) is $7,850,166. 
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Annex I – Matrix on Performance against PMP 

Indicators 

indicator Data / Disaggregation 
Baseline 

Value 

2013 

Target 

Achieved 

to date 
Q1 Q2 Q3 Q4 

LOP - 
Life 

Of 

Project 

Units 

    
FTF 

INDICATORS 
            

IR 1: Improved Agricultural Productivity / Sub IR 1.1: Enhanced human and institutional capacity 
development for increased sustainable agriculture sector productivity 

4.5.2-6: Number of individuals who 
have received USG supported long-
term agricultural sector productivity or 
food security training 

0 33 26 0 0 0 26 129 Number 

Male 0 16 17 0 0 0 17     

Female 0 17 9 0 0 0 9     

IR 1: Improved Agricultural Productivity / Sub IR 1.1: Enhanced human and institutional capacity 
development for increased sustainable agriculture sector productivity 

4.5.2-7: Number of individuals who 
have received USG supported short-
term agricultural sector productivity or 
food security training 

0 150 212 0 72 29 111 450 Number 

Type of individual 0 150 212 0 72 29 111     

Producers                   

People in government                   

People in private sector firms                   

People in civil society 0 150 212 0 72 29 111     

Sex 0 150 212 0 72 29 111     

Male 0 75 141 0 50 20 71     

Female 0 75 71 0 22 9 40     

IR 3: Increased investment in agriculture and nutrition related activities 

4.5.2.-12: Number of public-private 
partnerships formed as a result of FTF 
assistance 

0 2 2 0 0 0 2 13 Number 

Agricultural production 0 1 1 0 0 0 1     

Agricultural post harvest 
transformation 

0 1 1 0 0 0 1     

Nutrition                   

Other                   

Multi-focus                   

IR 1: Improved Agricultural Productivity / Sub IR 1.2: Enhanced Technology Development, Dissemination, 
Management and Innovation 
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4.5.2-39: Number of technologies or 
management practices in one of the 
following phases of development: 

0 11 13 0 0 0 13 40 Number 

Phase I: under research as a result of 
USG assistance 

0 6 13 0 0 0 13 23   

Phase II: under field testing as a result 
of USG assistance 

0 5 0 0 0 0 0 17   

Phase III: made available for transfer 
as a result of USG assistance 

                  

                    

iAGRI CUSTOM INDICATORS 

indicator Data / Disaggregation 
Baseline 

Value 

2013 

Target 

Achieved 

to date 
Q1 Q2 Q3 Q4 

LOP - 
Life 

Of 

Project 

Units 

IR 1: Improved Agricultural Productivity / Sub IR 1.1: Enhanced human and institutional capacity 
development for increased sustainable agriculture sector productivity 

OSU 1.1.1.1 Number of students 
assessed for Graduate level English 
competency 

0 25 23 0 23 0 0 85 Number 

Male 0 13 13 0 13 0 0 43   

Female 0 12 10 0 10 0 0 42   

OSU 1.1.1.5 Number of research 
projects conducted which specifically 
focus on gender 

0 3 3 1 0 2 0 9 Number 

OSU 1.1.1.6 Number of students 
making use of improved ICT in 
classroom instruction 

0 1,565 2,536 0 0 2,536 0 6,250 Number 

Male 0 1,045 1,634 0 0 1,634 0 3,750   

Female 0 520 902 0 0 902 0 2,500   

OSU 1.1.1.9 Number of researchers 
trained on Randomized Control Trials 
(RCTs) 

0 26 12 0 0 0 12 85 Number 

Male 0 13 4 0 0 0 4 43   

Female 0 13 8 0 0 0 8 42   

IR 1: Improved Agricultural Productivity / Sub IR 1.2: Enhanced Technology Development, Dissemination, 
Management and Innovation 

OSU 1.2.1.1 Number of research 
projects that address issues of climate 
change 

0 5 2 0 2 0 0 14 Number 

IR 3: Increased investment in agriculture and nutrition related activities / Sub IR 3.2: Increased Capacity 
of Women to Participate in Agriculture and Nutrition 

OSU 1.3.2.1. Number of young female 
students provided with women-to-
women mentorship program 

0 50 0 0 0 0 0 1,250 Number 

OSU 1.3.2.2. Number of high school 
girls provided with career guidance and 
counselling program 

0 1,000 500 0 0 0 500 4,150 Number 

IR 3: Increased investment in agriculture and nutrition related activities / Sub IR 3.2: Increased Capacity 
of Women to Participate in Agriculture and Nutrition 
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OSU 1.3.2.4.Percentage change in the 
female secondary school students with 
intetion to applying for admission to 
agriculture and science degree 
programs at Sokoine university 

0 5 0 0 0 0 0   
% 

change 

OSU 1.3.2.5. Number of actions 
supportive of gender mainstreaming at 
Sokoine University of Agriculture 

0 4 4 0 0 2 2 20 Number 

          IR 3: Increased investment in agriculture and nutrition related activities / Sub IR 3.3: Enhanced 
Knowledge and External ideas through study tours 

OSU 1.3.3.1. Number of people 
participating in study tours as a result 
of FtF assistance 

0 6 3 0 3 0 0 18 Number 

Male 0 4 2 0 2 0 0     

Female 0 2 1 0 1 0 0     

          

          
indicator Data / Disaggregation 

Baseline 
Value 

2013 
Target 

Achieved 
to date 

Q1 Q2 Q3 Q4 

LOP - 

Life 
Of 

Project 

Units 

IR 8: Improved Enabling Policy Environment for both Agriculture and Nutrition / Sub IR 8.1: Improved 
Capacity to Conduct Policy Research and Analysis 

OSU 1.4.1. Number of policy issues in 
agriculture, natural resources and 
environment, climate change and 
nutrition researched and analysed as a 
result of FtF assistance 

0 10 4 0 4 0 0 36 Number 

IR 8: Improved Enabling Policy Environment for both Agriculture and Nutrition / Sub IR 8.2: Public/Private 
Sector Dialogue on Policy Increased 

OSU 1.4.2.1. Number of USG-
supported policy dialogue events held 
that are related to improving the 
enabling environment for agriculture 
and nutrition 

0 4 0 0 0 0 0 15 Number 
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Annex II – Success Story 

Female Scholar Serves As Role Model for the Next Generation of Tanzanian 
Food System Scientists 

 
Friday Nyamete recently completed her Masters degree at Michigan State University as an iAGRI 
trainee.  Beginning October 2013, she will be back in the classroom as a teacher at Sokoine University of 
Agriculture (SUA), where she will share with her undergraduate students the new food science skills and 
knowledge she acquired through USAID Feed the Future sponsorship.  

 
Frida initiated her graduate studies with considerable academic and 
practical experience and with an unusual level of professional maturity.  
She had already developed a clear idea of what she wanted to be the 
focus of her studies.  This resulted from having worked as a Tutorial 
Assistant at SUA and from additional academic training she received in a 
Masters of Business Administration following her undergraduate studies 
at SUA. She excelled in her Masters degree program at Michigan State 
University.  While there she established a pattern of international 
connectedness, including participation in a live videoconference interview 
with an audience of USAID officials assembled in Morogoro at SUA for a 
meeting.  She subsequently applied for and was accepted to present her 
research at an international food system conference in Turkey, thereby 
establishing a pattern of relationships with researchers in the Global 
South. 
 

Frida has proven that she can successfully cope with challenges, such as poor infrastructure, dealing 
with frequent interruptions in the electricity supply, even while conducting her laboratory analyses at 
SUA during the second year of her Masters program.  She successfully defended her thesis near the end 
of her year of field research.  Her oral examination was conducted via videoconference with Frida and 
her Tanzanian supervisor in Tanzania and her Michigan State University advisor in Michigan.  She has 
now rejoined the Sokoine University of Agriculture in the Department of Food Science and Technology 
as an Assistant Lecturer.  She is, and will continue to be, a shining role model for other female students 
who desire to make a difference in Tanzania through teaching, research, and outreach activities that 
address issues of vital importance for ensuring food security for the country’s population.   
 
Frida’s success as a graduate student illustrates that the model of doing coursework in the United States 
and field research back in the trainee’s home country works can well even when laboratory work is 
involved. She will now be sharing what she has learned through her American education with future 
scientists, private sector entrepreneurs and researchers inside and outside the classroom. 
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Appendix – Reports and Planning Documents 

 iAGRI Project Update, September-October 2012 

 iAGRI Project Update, November-December 2012 

 iAGRI Project Update, January-February 2013 

 iAGRI Project Update, March-April 2013 

 iAGRI News, September-October 2012 

 iAGRI News, November-December 2012 

 iAGRI News, January-February 2013 

 iAGRI News, March-April 2013 

 iAGRI News, May-June 2013 

 iAGRI News, July-August 2013 

 iAGRI Student News 

 iAGRI News, Collaborative Research Program Update 

 Short-Term Training Policy 

 AGRI International Non-Emergency Travel Policy 

 Proposal for Laboratory for Inter-disciplinary Statistical Analysis 

 Concept Note on Change Management 

 Leadership for Mindset Transformation-Scope of Work 

 English Language Program Proposal 

 Webinar on Building Capacity through Leadership Development 

 OSU Consortium Meeting – Agenda 

 iAGRI Annual Review Agenda 

 Trip Report- Erbaugh 

 Participation in Feed the Future Conference-Mirondo 

 Visit Itinerary-McPheron 

 Agenda for Parliamentary Visit to iAGRI 

 SUA Linkages with Private Sector Proposal 

 SUA Private Sector Networking-Scope of Work 

 David Mackie, Financial Management-Scope of Work 

 Photography Internship 

 Construction and Finance Advisor-Contract 

 Training Coordinator-Scope of Work 

 TAHA-SUA Consultant-Scope of Work 
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Innovative Agricultural Research Initiative 

Policy and Procedures for Supporting Short-term Training 

Preamble: 

The Innovative Agricultural Research Initiative (iAGRI) is a partnership of Tanzanian institutions 
and the Ohio State University Consortium which consists of six US land grant universities. iAGRI 
is funded by United States Agency for International Development (USAID) as part of its Feed the 
Future (FtF) program. The goal of FtF is to sustainably reduce global poverty and hunger. On the 
other hand the goal of iAGRI which feeds into the FtF is to improve food security and 
agricultural productivity in Tanzania through the mechanism as outlined in the project’s 
objectives which are to: 

 Provide advanced degree training in agricultural, biological and social sciences for 120 
Tanzanian post-graduate students   

 Establish a programme of collaborative agricultural research between SUA and the 
MAFC through NARS and the private sector. 

 Strengthen the capacity of SUA to develop and implement instructional, internship and 
outreach programmes that respond to the demands of Tanzania’s emerging agricultural 
and food systems. 

 Promote co-operation between SUA, US universities and universities in the Global 
South. 

 
Objectives of the Short –term Training 
 
In conjunction with the long-term trainings of iAGRI are the short-term trainings geared 
towards agricultural productivity and food security. These will include training value chain in a 
variety of best practices in productivity, post harvest management and linkages to the markets. 
Short-term trainings will also address researchers’ needs for mastering appropriate 
methodologies of research and improved capacity to handle and conduct various aspects of 
agricultural productivity and food security research. Special attention will also be paid to rural 
entrepreneurs, processors, managers and traders, extension workers, policy makers and 
climate risk analysts as per their identified training needs in the course of promoting 
agricultural productivity and food security in Tanzania. Basically the trainings will be demand 
driven as well as informed by the needs assessment exercises that will have been conducted. 
 
Philosophy and Content for Short-term Training 
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Philosophically the short-term trainings under iAGRI are to address existing skills and 
knowledge gaps and build capacity among iAGRI key stakeholders to accomplish the intended 
iAGRI objectives. The contents of those trainings therefore have to directly or indirectly address 
agricultural productivity and food security issues in Tanzania which is the main goal of iAGRI. 
 
Duration of the Training 
 
In most cases, the duration of courses is a given. Usually, these are by and large set by the 
course administrators. iAGRI will therefore select courses that fit its requirements. 
 
 Location of the Training 
 
Training may be conducted in Tanzania or abroad depending on the facilities or equipment 
requirements. However, under normal circumstances iAGRI will organize courses within the 
country or will respond to courses that are offered within the country. This is because training 
outside the country tend to be very expensive. Any training outside Tanzania should be 
concretely and objectively justified either in terms of lack of local capacity, facilities or 
equipment to conduct them. More importantly, the training should be carried out as close as 
possible to the point of action or application.  
 
Criteria for Funding Short-term Training 
  
The short courses to be conducted will have to meet some of the following criteria: 

 Should respond to a specific identified problem, need or gap expressed by 
stakeholder(s) with overall aim to improve agricultural productivity and food security. 

 Should be geared towards capacity strengthening of stakeholder institutions to address 
their needs and problems associated with agricultural productivity and food security. 

 Should directly or indirectly address iAGRI objective(s) 

  Should address priorities areas identified in the stakeholders needs assessment and the 
priority setting workshop 

 Should be seen to support on-going efforts—i.e. adding value to what already exists. 
This will help avoid spreading resources too sparingly and conducting training which 
does not lock into any on-going efforts.   

 Preferably, the training should be for a group rather than for an individual. Wherever 
possible, iAGRI should exploit the economies of scale. 

 Wherever possible the training should be conducted at iAGRI home base. Again, this is 
meant to economize on costs.  Whenever possible the training should use most modern 
tools available within ICT but existing on the relevance of the tools to the type training. 

 Immediate application of the short-term training should be preferable. There should be 
a follow-up activity specified to take place after the training. 

 
More ideas on short-term training 
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Sourcing short-term courses: It is understood that iAGRI short-term training targets only SUA 
and not the Ministry of Agriculture, Food Security and Cooperatives (MAFC). However, 
depending on the type of course and cost considerations, MAFC staff may be considered. iAGRI 
wishes to remain flexible on sourcing the courses. OSUC, SUA—including the Dean, Heads of 
Departments, PMU, can all initiate a short-training course for consideration by iAGRI.  
 
Duration of training: The longest should be 10 working days and the shortest three working 
days, The proposed duration takes into account several factors—such as effective engagement 
of the instructor and economies of scale as well, The act that instructors are likely to be SUA 
staff and trainees SUA students, it is difficult to get more than 10 days free.  
 
Timing of the short-term training: If the training is targeting graduate students, then, it is 
possible to have the training organized at any time during the year except the last two weeks of 
December because largely all staff and students are away. 
 
Frequency of holding short-term training on campus: iAGRI should aim to hold no more than 
one training every two months. This is because these courses can be quite involving in terms of 
the time for iAGRI staff. The same will apply even of the training is to be held off-site. This is 
because in any case, iAGRI will be involved 
 
Number of participants for training: The minimum number for any ordinary course should be 
five—below which the course should not be held. However, there will be exceptions for 
situation where training I to be conducted for a very selected group of people—such as SUA TV 
news room crew. In that case even if they are only three, then, the training should proceed. 
 
Replicability oftraining material use: Attempts will be made to fully record the training 
workshop so that the material can be used by other trainees down the line. 
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iAGRI Policy on International Non-Emergency Travel While Taking Coursework 

 

Trainees are expected to remain within the host country while taking coursework.  However, 

international travel (for example, to return home during the end-of-year holiday) is allowed for 

non-emergency purposes under the following conditions: 

 

 All costs of the trip are borne by the trainee; 

 

 The U.S. advisor agrees and writes a supporting letter; 
 

 The OSUC contact person agrees and writes a supporting letter; 
 

 No classes, seminars, or exams are missed; 
 

 The return flight is scheduled so that the trainee returns to the host university no less than 

three days before the re-start of classes; 

 

 There are no adverse visa implications. 
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MAKING SOKOINE UNIVERSITY OF AGRICULTURE 

THRIVE IN A COMPETITIVE ENVIRONMENT 

Concept Note for Capacity Building in Change Leadership 

Innovative Agricultural Research Initiative (iAGRI) 
22 October 2013 

 

Introduction 

SUA, as the case for all higher learning institutions, is operating in a highly 

dynamic environment which means that it has to constantly adapt to a 

changing external environment, if it has to remain relevant to society. Indeed 

the social, economic and political contexts in the country are changing fast and 

SUA as an institution of higher learning has to strive to play a key role in 

steering this change. Furthermore, globally there are major technological 

changes and the so-called “explosion of knowledge” which is taking place. All 

these have a significant impact on how SUA conducts its business as an 

academic institution. Some of the trends that are currently impacting on SUA 

include the following: 

  Expansion in the number of higher learning institutions 

During the last ten years, the number of universities has increased from 

two public universities to more than 30 public and private universities 

currently, not to mention other technical training institutions. All these 

have to compete for the same pool of applicants, the same sources of 

funding and the same sources of teaching staff. SUA has already began 

to feel the impact of this competition, in terms of failure to attract top 

notch science students and difficulty in recruiting qualified staff for some 

of its programmes. 

 Rapid expansion of secondary school enrolment  
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This has meant that the university has to provide education to a growing 

number of students. The rapid expansion of secondary enrolment has 

exerted pressure on the university to admit more and more students with 

the same facilities. The challenge is then how to use more innovative 

teaching-learning approaches and to deal with large classes.  This will 

also demand new pedagogical and didactic skills from academic and 

technical staff. 

 Liberalisation of admission to institutions of higher learning 

The current policy is to offer opportunity to as many people as possible to 

join institutions of higher learning, which has meant that universities 

now have to admit students from varied backgrounds. Furthermore, 

because of the many challenges associated with expansion of primary 

and secondary school enrolment many students admitted to the 

university are inadequately prepared in the basic skills of 

communication, language, writing and reading. The university has to 

address these inadequacies of incoming students so that they may cope 

with university studies. At the same time, given the more liberal 

admission system into universities which has opened doors to students 

from very varied academic, professional, social and cultural backgrounds 

the university has to strive to meet the expectations and needs of 

students from different backgrounds.  

 Changing labour market 

Given the trend towards a private sector-driven economy, the labour 

market is changing as now the employers are demanding different set of 

skills than before. In addition to graduates possessing up-to-date 

knowledge in their fields of study, employers now need graduates with 

skills in problem solving, team work, creative thinking, communication, 

ICT, leadership and ability to work independently. In other words, 

employers expect university training to be skill-based rather than 

academic-based. Staff and curricula will need to be re-oriented to the 

needs of the labour market, and the university will need to forge and 

maintain relationships with organisations in the labour market in order 

to gauge employers’ needs and expectations.  

 Dwindling public funding 
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Resources from the government have been dwindling year after year and 

the university is left to rely on student fees for its day to day operations, 

because the government budget has to be shared among many 

institutions of higher learning. This means that the university has to look 

for other sources for financing its activities, including internal sources 

and the private sector. This has implications on the whole issue of 

accountability, as whereas before the university was largely accountable 

to the government as the sole financier, now it has to be accountable to 

various stakeholders including its financiers, students and the 

community at large in terms of its products and services. Of critical 

importance are accountability of financial resources from government 

and donors and the effective and efficient delivery of teaching, research 

and advisory services to various clienteles.    

 

In recognition of the need to accommodate and respond to the changing 

external environment, SUA is already in the process of restructuring its 

internal organs in order to improve efficiency and effectiveness in service 

delivery. The SUA Top Management has already appointed a Restructuring 

Committee that has submitted proposals which involve the realignment of 

various units and redefinition of roles and responsibilities, as well as creating 

new units. The restructuring will also involve change not only in the “skeleton” 

of the University but also in its procedures and operations. 

However, restructuring is never an easy process, as it creates a lot of 

uncertainty and anxiety among staff not to mention the disruption that is 

usually experienced initially. Restructuring will therefore need to be carefully 

managed to minimise anxiety and disruption to the activities of the university. 

A carefully tailored change management process will be a necessary part of 

restructuring.  

Preparing for Change Management 

To prepare to lead the process of structural and operational change, SUA can 

benefit from the experience of other institutional restructuring initiatives. 

During the past 20 years, many of the world’s most renowned companies and 
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universities have drawn ideas from the newly emergent field of “change 

management” (also known as “change leadership”).  The purpose of change 

management is to ensure that changes are smoothly and successfully 

implemented to achieve lasting benefits.  Effective management change 

involves six steps: 

1. Understanding changes in the broader economic, social, and political 

environment; 

2. Narrating the case for internal change in the light of the rapidly 

changing external environment; 

3. Altering organizational structure and procedures to maximize the 

benefits of current and emerging opportunities and to enable rapid 

and sustainable responses to threats; 

4. Training staff on appropriate changes and facilitating them to 

implement the changes; 

5. Communicating with stakeholders as changes are implemented; 

6. Monitoring of implementation and fine-tuning the change process as 

lessons are learned. 

In many institutions embarking on major changes, the top leaders turn to 

change management specialists experienced in management of change in a 

variety of organizational settings.  The purpose is to get new perspectives on 

how to lead the change process.  Preparation for change leadership involves (1) 

looking at models of change, (2) setting realistic expectations about what can 

be achieved through the change process, (3) learning how to motivate others to 

change, (4) learning how to address resistance to change, and (5) planning for 

collaboration, communication, and dynamic learning during the change 

process.   

To help SUA implement its restructuring process, iAGRI proposes to bring two 

highly experienced organizational change specialists to SUA initially for a 

period of five days to meet with top administration to prepare and plan for the 

change management process.  These individuals are Mr. Steven Bosserman 

and Dr. Bob Moser.  Mr. Bosserman is a management consultant with years of 

experience advising business and university leaders (for example, at John 

Deere Corporation, Ohio State University, Texas A&M University, and many 

others).  Dr. Bob Moser recently retired as Dean of the College of Food, 
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Agricultural, and Environmental Sciences at Ohio State University.  Previously, 

he served as University Vice President and as Director of Ohio State University 

Extension.  As Dean, Dr. Moser led a major restructuring and change 

management process.  In April 2013, Professors Gillah and Muhikambele met 

Dr. Moser at Ohio State University. In their post-trip report, they requested 

that Dr. Moser visit SUA to share his management expertise. 

After the initial visit, Mr. Bosserman and Dr. Moser will prepare a report on 

conditions that need to be in place for the University to be ready to prepare for 

change management.  The report will include a plan for SUA Top Management 

to prepare for change management. The change management preparation 

process will occur over a maximum of six months and will take place in 

Morogoro through a series of short (e.g., half day) sessions involving the VC’s 

management team to minimize disruption to schedules.  These sessions will be 

participatory and will aim to achieve a shared vision among the management 

team members. Therefore, it will be important to schedule so that all members 

of the management team can participate.       

Identifying Priority Capacity Building Areas 

In addition to preparing the SUA Top Management to lead the change process 

based on the anticipated restructuring, it will also be necessary to prepare 

other SUA units for change and to strengthen their capacity to also deal with 

new emerging challenges. 

Sokoine University of Agriculture through its Corporate Strategic Plan 2011 to 

2015 (CSP) gives an indication of possible capacity gaps which are to be 

addressed within the CSP. The iAGRI project has also undertaken an 

assessment of the institutional capacity building needs for SUA in the areas of 

teaching, research and outreach and has identified a number of areas that 

need to be addressed. 

Likewise, USAID commissioned a risk assessment of Tanzania’s public 

financial management and made specific recommendations on areas that SUA 

needs to address in the areas of financial and asset management as well as its 

procurement system, if it has to attract and sustain external support.  

iAGRI is willing to support initiatives aimed at building the capacity of SUA in 

change management so as to improve its overall performance and to make it 

thrive in this highly competitive environment. However, such support will be 

based on a comprehensive and participatory assessment to identify critical 
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areas that will need to be addressed for different sections of the SUA 

community including those that iAGRI can support to create impact within the 

life of the project.  

In collaboration with SUA Top Management, a team of eminent and 

experienced individuals will facilitate a process of identifying what capacity 

strengthening will be needed for change management at different levels of the 

institution so that SUA can remain competitive and relevant to society.  The 

needs assessment will occur over a period of approximately three months and 

can occur simultaneously with the “preparation for change management” 

described in the preceding section. 

Expected Outputs and Outcomes 

Expected outputs are (1) a report on SUA’s readiness for change and for change 

management, and (2) a report assessing SUA’s institutional capacity building 

needs. 

Expected outcomes of the planning activities described above are that (1) the 

VC’s management team will be better prepared to lead the process of change at 

SUA, and (2) SUA sequentially implements institutional capacity building in 

accordance with the set priorities as part of the restructuring process. 
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Submitted to  

 

Dr. David Kraybill (iAGRI Project) 

and  

Dr. Hashim Mohamed (SUA) 

 

 

August 9, 2013 

 

 

 

 

Dr. Elsie E. Paredes 

 

Language and Culture Institute (VTLCI) 

 

Virginia Polytechnic Institute and State University 

 

 

 

 

Background and Introduction  
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The general objective of the needs assessment was to acquire an accurate, thorough picture of the 

strengths and weaknesses of the SUA language program that can be used in response to the academic 

needs of all students enrolled in the program for improving student achievement, program quality and 

assessment practices and meeting challenging academic standards. The goals were to gather and 

analyze sufficient data to make recommendations for revision of the program and curriculum as needed 

going forward. 

Needs for Program Review and Capacity Building 

The needs assessment resulted in a number of recommendations for the program. These 

recommendations were translated into short-term and long-term goals as follows: 

1. Short-term goals 

 Review and revise the student learning outcomes for both SC 100 and SC 101 and re-structure 
the curriculum. 

 Revise syllabi for both SC 100 and SC 101 (based on new SLOs) 

 Revise assessment instruments (screening test and final exams for SC 100 and SC 101) based on 
new SLOs and adjust the time allowed to students to take the test. 

 Research current best practices in similar contexts (large EFL classes) that could be applied to 
SUA. 

 Train instructors on various topics regarding teaching methodology and classroom management. 
For example: 

o Current approaches to language teaching in the fours skills areas (listening, speaking, 
reading and writing) and grammar;    

o How to teach large classrooms with minimal resources 
o Communicative language teaching (CLT) 
o Teaching English for Academic Purposes (EAP)   
o Curriculum and materials development 
o Assessment for language learning 

 Build an online resource library for instructors to supplement teaching guide (websites, online 
journals, dictionaries, videos, etc.). 

 Compile a list of online resources for students to supplement class lectures. 

 Create the language resource center (furnish and equip the space available) 
 

2. Long-term goals 

 Assess the feasibility of adding a third semester for English language instruction focusing on 
advanced writing and academic presentations skills 

 Assess the feasibility of decreasing the number of students per class by adding more sections 

 Fully implement and operationalize the language resource center to provide the services 
outlined in the needs assessment report 
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Implementation Plan 

     Table below summarizes proposed activities and plan for the project 

ACTIVITIES PERIOD ACTORS RESULTS 

Conduct a SWOT analysis/focus 

group to determine language 

needs of SUA student population 

 Dr. Mohamed, Dr. Paredes, ESL academic 

staff, regular academic staff, SUA students 

 Goals and objectives for the English 
remedial program 

Conduct a workshop on student 

learning outcomes  

 Dr. Paredes, Dr. Mohamed and ESL 

academic staff 

 Revised SLOs for both SC 100 and SC 
101; revised syllabi for both courses 

ESL teacher training workshops 

(on-site and online) 

 Dr. Paredes, VTLCI academic staff, Dr. 

Mohamed and ESL academic staff 

 Enhanced teaching and classroom 
management techniques 

Revise assessment instruments  Dr. Mohamed and ESL academic staff; Dr. 

Paredes (via conference call and email) 

 Revised assessment instruments 

Build an on-line resource library 

(Moodle?) 

 Dr. Paredes and VTLCI staff  Online resource library for 
instructors and students 

Implementation of Language 

Resource Center (equipment and 

furniture) 

 Dr. Kraybill? Dr. Mohamed?  Language resource center equipped 
with computers, internet access, 
chairs, tables, etc. 
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Building Capacity Through Leadership Development 

The purpose of the Innovative Agricultural Research Initiative (iAGRI) is to strengthen training 

and collaborative research capacities of Sokoine University of Agriculture (SUA) and the 

Tanzanian National Agricultural Research System (NARS) to improve food security and 

agricultural productivity in Tanzania.  The iAGRI  project  aligns the USAID Feed the Future 

(FtF) initiative with the Government of Tanzania (GoT) Comprehensive Africa Agricultural 

Development Programme Compact and the Agricultural Sector Development Programme 

(ASDP). 

Goals outlined for the iAGRI include: 

1. Establish a program of collaborative agriculture research with SUA and NARS 

 

2. Provide advanced degree training in agriculture and nutrition for 120 Tanzanian graduate 

students 

 

3. Strengthen capacity of SUA to develop and implement instructional, research, internship, 

and outreach programs 

 

4. Promote cooperation between SUA, U.S. universities, and global south universities 
 

Achievement of the goals outlined above will ultimately depend upon the collective success of 

each of the 120 Tanzanian graduate students who complete their graduate degree programs and 

return home to initiate needed changes.  However, the technical training and education they have 

received through their respective graduate degree programs is incomplete without understanding 

how to exert a leadership influence in the context of their future professional roles and 

responsibilities.  Therefore, we propose to provide a series of eight bi-weekly webinar modules 

for the iAGRI graduate students to complete in conjunction with their graduate degree programs 

on the five U.S. university campuses. 

The leadership development webinar modules will be designed to build a foundation of 

leadership capacity within each participant to initiate change within the context of their 

discipline after returning to Tanzania.  The webinars will be designed in a flipped-classroom 

format in which participants will be expected to preview a video-taped lecture (30-45 minutes 

per module) and study reading materials pertinent to each module topic, prior to participating in 

a synchronous dialogue/discussion session using Adobe Connect (or similar electronic 

conferencing program). 

Proposed bi-weekly leadership topics  

 Unleashing Your Leadership Potential – Focusing on Strengths 

 Leadership Traits, Skills, and Styles 
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 Leadership Communication 

 Interpersonal Relationships 

 Team Building  

 Leading Change 

 Problem-Solving and Decision-Making 

 Leadership Ethics 

Proposed presenters 

Dr. Robert J. Birkenholz 

Professor 

Agricultural Communication, Education, and Leadership 

The Ohio State University 

 

Dr. Jeff King 

Associate Professor 

OSU Leadership Center 

Agricultural Communication, Education, and Leadership 

The Ohio State University 

 

Dr. Bobby Moser 

Vice President and Dean Emeritus 

College of Food, Agricultural, and Environmental Sciences 

The Ohio State University 

 

Dr. Gary Straquadine 

Professor and Chair 

Agricultural Communication, Education, and Leadership 

The Ohio State University 

 

Eight bi-weekly leadership webinar sessions will be developed and presented to the iAGRI 

participants for Sokoine Agricultural University (SAU).  Each webinar session will be planned 

and conducted in a “flipped classroom” format in which the participants will be presented with a 

pre-recorded lecture (~45-60 minutes) on each of the eight leadership topics listed above.  In 

addition, participants will be presented with selected readings pertaining the respective 

leadership course topic, which they will be assigned to read before each bi-weekly webinar 

session.  Therefore, webinar sessions will be used for clarification, discussion, and interaction 

among the participants with regard to each leadership course topic and its contextual application 

at SAU and more broadly to leading change in Tanzania. 

 

Each participant will be expected to complete the on-line StrengthsQuest™ assessment 

developed by Gallup to assist in determining their five most important strength themes.  Their 

Individual Strengths Report will then be used as the basis for discussion during the first webinar 

session in order to emphasize the importance of focusing on individual strengths to improve 

leadership effectiveness. 
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Proposed Budget 

 

StrengthsQuest™ assessment codes @ $10.00 * 36 participants =   $360.00 

 

Graduate Student Assistant (.50 FTE @ 4 months * $1,750/month) =  $7,000 

 

Faculty Presenter Stipends (8 @ $500/webinar session) =   $2,000 

 

Miscellaneous Supplies and Materials =     $500.00 

 

Total         $9,860.00  
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iAGRI Annual Review 

Thursday, August 22 – Saturday, August 24, 2013 
============================================================================== 

ANNUAL REPORT 

Thursday, August 22, 2013  

   9:00 – 10:30 Overview of 2012 -2013 (What planned? What achieved?)              Erbaugh 

 11:00 – 13:30 Break 

  1:30 –   2:30 Organization of Annual Report – Key Elements of Report  Hansen 

  2:30 –   3:30 Review of Training Program Activities     Hansen 

   3:30 –   4:30  Review of Research Activities      Minde 

   4:30 –   5:30 Review of Capacity Building Activities      Kraybill 

ANNUAL WORK PLAN 

Friday, August 23, 2013 

  9:00 – 10:00 Training Plans for 2013–2014      Hansen 

10:00 – 10:30 Research Plans for 2013–2014      Minde 

10:30 –   1:30  Break 

  1:30 –   2:00 Capacity Building Plans for 2013 - 2014 – Leadership   Kraybill 

  2:00 –   3:00 Capacity Building Plans for 2013-2014 – Short Term Training              Erbaugh 

_______3:00  –   4:00 South-South Plans for 2013-2014     Hansen 

Saturday, August 24, 2013 

  9:00 – 10:30 Preparation of Draft Annual Work Plan for 2013-2014   Kraybill 

BUDGET (2013-2014) 

10:30 – 12:00 Preparation of Budget for 2013-2014                 Erbaugh 

12:00 –   1:00 Lunch 

  1:00 –   2:00 Other Business                     Erbaugh 

____________________________________________________________________________________ 
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Trip Report for J. Mark Erbaugh for iAGRI 

June 24 – July 3, 2013 

I. Erbaugh Objectives June 25-29, 2013 

a. Discuss topics, interest, and dates for SUA staff short visits to the USA. 

b. Meet with SUA co-advisors of iAGRI PhD students 

c. Assist in setting up McPheron/Erbaugh Visit (June 29 – July 3) 

II.   Travel schedule 

1.  June 24 – Arrive Dar at 9:50 P.M. and met by Godbless and taken to Greenlight hotel. 

2.  June 25 -  Depart Dar at 8:00 A.M. for Morogoro 

3.  June 30 -  Return to Dar to meet Dean McPheron at the airport 

4.  July 1   -  Depart Dar at 7:30 A.M. for Morogoro with Dean McPheron 

5.  July 3   - Leave Morogoro at 9:30 A.M. with Dean for Dar and departure 

Objective 1a: Discuss topics, interest, and dates for SUA staff short visits to the USA. 

 -  Dr. Kallunde Sibuga , Retired on contract with SUA and leading SUA efforts on Quality 

Assurance. Dr. Sibuga is quite interested in coming to OSU for 5-8 working days.  The focus of her visit 

would be on Quality Assurance in the classroom from teaching performance appraisal, to discussing 

teaching quality and specifically, why and how we assess teaching quality; how we reward quality 

teaching; and what activities or services we provide to improve teaching.  I mentioned that her program 

at OSU would be linked with CFAES Associate Dean for Academic Affairs, Dr. Linda Martin and her team.  

The dates she indicated when she would be available are:  August 19-31; October 21-31; and week of 

November 25.  The follow up on this is for me to contact Linda Martin and ask which of these dates she 

might prefer. 

-  Dr.  Susan Nchimbi-Msola, Assistant Director of Research:  Dave Kraybill and I met with her on 

two topics:  1) SUA procedures for registering OSU Interns for Research Associate Status; 2) discussing 

her possible short term visit to OSU.  

 Regarding topic one, she provided us with the correct forms for our OSU interns to complete 

and submit through her in order to register interns with SUA.  She also indicated that all students except 

Richard Gallenstein would need to pay fees amounting to $100 registration, $200 administrative fee, 

and the $80/month the intern would be at SUA.   
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 Regarding her short term visit, the focus would be on research management, including grant 

development  and support; seed grant development, and research monitoring.  She also made the 

additional excellent suggestions of being exposed to annual research report preparation and marketing; 

facilitation of  proposal writing and any leadership program that might be available. 

 She already has a US visa that is good through April 2014.  Here preferred time to come to the 

US would be October 21. 

 - Dr. Bernard Chove, Head, Department of Food Science. The focus of his visit would be to visit 

OSU Food Industry Center and Meat Science Department and MSU Food Science Department to discuss 

ways of linking the SUA Food Center with the private sector in terms of research linkages, short term 

training opportunities, i.e. HAACP and better food processing practices, which would help his 

department as they move their new Pilot Food Processing center forward.  We also discussed others 

coming with him including Dean Tiisekwa (later meetings with others on this same topic suggested Drs 

Anna Temu and Jeremia Makindara to cover the business angle).  His preferred timing for the visit was 

sometime between September 5-October. 

Dr. Doris Matovelo, SUA Library Director, was unavailable to meet. 

Dr. Msogoya and Dr. Maerere. In a meeting with these two individuals I discussed with them the 

potential of Kleinhenz and Cardina coming to SUA.  Kleinhenz will becoming on IPM IL to as a follow up 

visit with Dr. Elias Mgembe on research design and outreach programming for high tunnels and hort 

crops.  I discussed Cardina coming with him to review horticulture curriculum and make suggestions for  

providing distance course components.  Strategic planning for the horticulture unit for outreach 

activities was also discussed. Both were highly enthusiastic. 

Objective 1b:  Meeting with SUA co-advisors of iAGRI PhD students, led by Dr. Isaac Minde, iAGRI 

Deputy Project Director and Dr. Emmanuel Rwambali, iAGRI Training Specialist. Only three of the 

potential advisors were able to attend this meeting in which the broad outlines of what we were 

proposing were presented.  It was agreed that a letter would be sent out by the ME to the OSUC 

advisors requesting that they get in touch with SUA co-advisors.   A draft of this letter was subsequently 

prepared by Erbaugh and sent to Hansen/Rose for revision and then this was sent to Kraybill. 

Objective 1c: Assist in setting up McPheron/Erbaugh Visit (June 29 – July 3) 

June 25: Met with DVC Gillah who arranged a meeting between Erbaugh and Dean FA, Tiisekwa.  The 3 

proceeded to lay out the format for the visit. 

June 27:  Met with Drs. Msogoya and Maerere to arrange visit to Horticulture farm. 

June 28:  Met with Dean Tiisekwa who then invited Erbaugh to attend FA function marking the end of 

the academic year where the Dean introduced Erbaugh to the audience and to various staff persons 

including Dr. Amuri and Mhaiki, Chove, and Mishili about meeting with the Dean. 
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June 29:  Learned that the Dean’s arrival was postponed till June 30. 

June 30:  Went to Dar to pick up Dean. 

Additional Notes: 

1.  Lunch with and McPheron meeting with OSU Interns Bell, Sutton and Gallenstein.  All three are 

staying at the SUA guest house arranged by the iAGRI PMU and seemed satisfied with housing.  All 3 

were very enthusiastic about their internship program to-date.  Bell and Sutton had just returned from 

the field and were now going to proceed with soils analytical work.  McPheron meeting with interns was 

especially positive and he saw this as a very positive activity for CFAES and iAGRI and giving OSU 

students overseas experience.  Interns were provided forms given us by Susan Nchimbi-Msola  regarding 

SUA process for registering such students.  

2.  Arrangement for visiting OSUC advisors:  Their plans and particularly plans for seminar need to be 

agreed upon and described in an abstract at least 3 weeks in advance of the visit by the OSUC faculty 

member.  Communication about the seminar should be handled by the ME in communication with the 

advisor and Dr. Rawambali. 

Items for follow-up: 

1.  Need to make changes to the Affiliated Entity Board to have Bruce’s name inserted in place of Bobby 

Moser’s name. 

2.  Need to get Isaac name as co-signatory on vouchers/checks so that these matters can proceed in the 

absence of Kraybill. 

3.  Now, need to proceed with hiring of project manager to handle training for iAGRI.  This person needs 

to be 100% on iAGRI. 

4.  Need to implement restructuring of ME support for iAGRI to improve and streamline project 

management and communication between PMU and ME.  This would be facilitated by having Hansen 

assume responsibility for major project management including implementation, communication and 

reporting.  He would still report to Erbaugh as Director of IPA and project administrative co-PI but would 

have more direct responsibility for project management. 

5.  Kraybill and Minde coming to OSU on August 26th for annual review to complete budget, workplan 

and for next US government fiscal year.  These materials need to be to USAID by September 15. 
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Food Science Grad Student Advises U.S. Policy-

Makers on Global Food Security  

Aug 13, 2013 

Share on twitterShare on facebookShare on emailShare on linkedinShare on printShare on 

rssRSSMore Sharing Services4Subscribe  

  

 

Global food security was the topic of discussion at a Feed the Future event. From the left is Dan 

Glickman, former Secretary of Agriculture; Carolyn Miles of Save the Children; Brady Deaton 

of the University of Missouri; and Rita Mirondo of Ohio State.  

COLUMBUS, Ohio -- An Ohio State University graduate student from Tanzania informed 

policy-makers about the tangible benefits of continued U.S. engagement on global food security 

at a July 25 Capitol Hill panel discussion co-hosted by the Senate Hunger Caucus. 

Rita Mirondo, a doctoral student in Ohio State's Department of Food Science and Technology, 

was invited to be one of three panelists for "Feed the Future: Growing Innovation, Harvesting 

Results." The purpose of the event was to highlight advances in global food security being made 

by the U.S. Agency for International Development's Feed the Future initiative. 

Mirondo is studying at Ohio State with seven other Tanzanians as part of a Feed-the-Future 

project, the Innovative Agricultural Research Initiative. Another 50 Tanzanian students are 

studying at partner universities across the U.S. as part of the program, said Mark Erbaugh, 

director of Ohio State's Office of International Programs in Agriculture, which is leading the 

initiative. The office is housed in the university's College of Food, Agricultural, and 

Environmental Sciences. 

Mirondo discussed the subsistence-level farm production common throughout Tanzania, and said 

a transition to commercial agricultural and food-processing practices is sorely needed. A 

shortage of skilled personnel in agriculture -- the backbone of the Tanzanian economy -- and 

food processing is one of the major challenges in Tanzania, she said. 

http://extension.osu.edu/news-releases/archives/2013/August/food-science-grad-student-advises-u.s.-policy-makers-on-global-food-security
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"Providing knowledge and training to farmers and the younger generation to better handle 

agricultural activities would be the best means to deal with this challenge," Mirondo said. "If this 

is successful, it will give a good promise of a future world without hunger." 

She noted that by 2050, Tanzania’s population will double and its urban population will surpass 

its rural population. 

"I see a real need in my country to advance food systems and processing as a way to improve 

food security and reduce poverty. We have a need to develop improved food processing systems 

to add value to our agricultural production for entrepreneurs, create improved markets for our 

farmers, and provide safe and nutritious food for our people," she said. 

Upon her return to Tanzania, Mirondo plans to share food processing information she is learning 

at Ohio State with farmers and small-scale enterprises. 

"My goal is to work within the Tanzanian Ministry of Agriculture, Food Security, and 

Cooperatives to link growers with new food processing opportunities," she said. 

One day, she hopes to form her own food-processing business, potentially to make mango fruit 

juice, asking, "Why should we be importing this from other countries?" 

Also hosting the panel discussion was USAID and the Chicago Council on Global Affairs. The 

event included a keynote address by USAID Administrator Rajiv Shah. The panel discussion was 

moderated by former Secretary of Agriculture Dan Glickman. Other panelists were Carolyn 

Miles, CEO of Save the Children, and Brady Deaton, chancellor of the University of Missouri 

and chair of the Board for International Food and Agriculture Development. 

Erbaugh believes training the next generation of agricultural scientists is vital to improving food 

security and creating strong institutions to support the effort. "These institutions will be the key 

to sustainable national development," he said. 
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Contract for Scoping Study on SUA’s Linkage with the Private Sector 

 

This contract is between 

 

Dr Kenneth K. Bengesi 

and 

iAGRI 

 

Preamble 

The Innovative Agricultural Research Initiative (iAGRI) is a project began in March, 2011 and 

focuses on strengthen the capacity of Sokoine University of Agriculture (SUA) and the Tanzanian 

National Agricultural Research System (NARS). iAGRI is funded by the U.S. Agency for International 

Development (USAID)/Tanzania as part of its Feed the Future (FtF) program. The goal of iAGRI is to 

improve food security and agricultural productivity in Tanzania through activities including 

training at MSc and PhD levels, collaborative research among SUA, the NARS within the Ministry of 

Agriculture, Food Security and Cooperatives (MAFC), and the private sector, strengthening the 

institutional capacity of SUA in priority areas, and cooperation between SUA, USA universities and 

Global South universities. iAGRI is being implemented by the Ohio State University Consortium 

(OSUC) which consists of six US universities.  iAGRI gives  men and women equal access to all IAGRI 

programmatic activities, including training , technologies and research grants.  

Purpose: To  identify potential agribusiness related organizations with which SUA could 

collaborate for mutual benefit  and to provide suggestions on possible modalities of collaboration. 
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Scope of the Work and Specific Tasks 

The consultant will be expected to identify potential and actual stakeholders for SUA. Specifically, 

the Consultant will:   

 Interview Heads of selected SUA departments, consulting units, the Technology Transfer 
Office and DRPGS as well as other individuals at SUA who are engaged or have been 
engaged in collaborative activities with the private sector about opportunities for SUA to 
contribute to the development of these firms.   

 Interview select Heads of private sector firms and organizations with operations relating to 
the mandates of SUAabout potential contributions that SUA can make to their operations. 

 Identify and prioritize opportunities for SUA to contribute to development of the 
agribusiness sector. 

 Prepare a comprehensive report describing current SUA collaboration with the private 
sector;  

 Compile lessons learned from these collaborations; 
 Identify agribusinesses and related organisations with which SUA could establish new links, 

or strengthen already existing links; and 
  

 Recommend practical steps to establish and/or strengthen existing linkages with them. 

Duration of Assignment: The assignment will be undertaken during a period of 41 working days 

beginning from the signing of the contract.  A detailed work plan is attached to this contract. 

Key Deliverables 

1. Technical and financial proposal before the start of the assignment; 
2. A preliminary report of the findings and recommendations;  
3. A final report based on comments and feedback on the preliminary report.  

 

Reporting: During the study, the consultant will report to Amon Mattee and, subsequently, to the 

Project Director.  The consultant will give a mid-course presentation (2-hour maximum) three 

weeks into the field work to report on progress and to receive feedback. 
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Scope of Work 

iAGRI Tanzania 

2-8 December 2012 

Keith M. Moore, PhD., 

Program Director for Education, Training and Technology Transfer, OIRED/Virginia Tech 

 

 

Objective:   To provide iAGRI assistance in initiating a plan to improve SUA’s private sector linkages 

(outreach capacity).   

 

Sokoine University of Agriculture (SUA) is ready for the complex challenges of 21st century technological 

innovation.  During the week in Morogoro, this consultancy proposes to develop a plan for building a 

pilot innovation network among university faculty, ministry officials, agribusiness confederations, 

producer organizations, NGOs, the private sector, and other local stakeholders.  This plan would be 

developed in collaboration with SUA faculty, iAGRI leaders, and other USAID FtF projects in the region 

and draw upon local insights and current priorities.   

 

Tasks would include:   

1. Consultation with iAGRI staff. 

2. Informal discussions with key SUA faculty to introduce key concepts and sketch out the research and 

outreach parameters of innovation network building.   

3. Conduct a seminar describing innovation networks in Kenya and Uganda to provide a framework for 

local adaptation with faculty and students.   

4. Additional interviews with key stakeholders in the region would provide significance to these efforts. 

5. Draft a brief concept paper outlining the key components of a plan for Sokoine network building. 
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Scope of Work for David Mackie in Tanzania for iAGRI Project 

David Mackie is the financial manager for the iAGRI project Management Entity in the International 

Programs in Agriculture Office at OSU.  He will work with the iAGRI Project Director, David Kraybill and 

iAGRI Operations Manager, Mr. George Kifaru, to undertake accomplish the following objectives with 

regards to the operation of the iAGRI Project Management Unit (PMU) in Tanzania: 

Objectives:  

1)  Improve overall project accounting and financial reporting systems; 

2) Complete task of balancing PMU project accounts from the beginning of the project; 

3) Work with SUA to improve their iAGRI financial reporting and to train the iAGRI Operations 

Manager so he can assist SUA (Sokoine University of Agriculture) to prepare quarterly 

Statements of Expenditure on a timely basis; 

4) Develop financial manual for PMU, including policies on the handling of petty cash and cash 

advances; 

5) Review current procedures used by PMU to reconcile statements of the project’s two Tanzanian 

bank account; 

6) Update PMU on OSU requirements (and forms) for claiming business lunch expenses, claiming 

reimbursement when personal vehicles are used for project business, physical asset inventory, 

labeling of project assets, etc. 

7) Inspect the existing PMU organizational manual and recommend any needed changes to comply 

with OSU and USAID regulations; 

8) Review PMU procedures and operations from the standpoint of risk exposure, including  vehicle 

insurance policies, physical security of office premises, insurance for office equipment and 

facilities, data backup, and potential for lawsuits; 

9) Help PMU develop contingencies plans for personnel backup in the event that PMU staff 

persons are unable to perform their duties due to illness or other reasons. 
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iAGRI Project Management Unit 

Photography Internship 

 

Introduction:   

iAGRI has completed its second year of existence and substantial progress has been made in achieving 

the objectives of the program.  It is important that these achievements be properly documented.  One 

of the major ways of documentation is through photography and video presentations.  In this regard, we 

anticipate having a person who is expert in this area spend time with the Project Management Unit in 

Morogoro, developing this documentation.  The materials developed will be used in reporting 

achievements through formal reports as well as through appropriate web sites, newspapers and other 

outlets. 

 

We anticipate that this activity can be undertaken by a recent graduate of a U.S. university with a degree 

in photography/mass communications.  This person will work under the tutelage of members of the 

PMU and will be expected to prepare a report at the end of the internship, including a repository of 

materials developed during the internship.  This person would then ideally be on call to provide 

additional inputs over the duration of iAGRI. 

Internship duties 

 Take still photos of iAGRI project activities and assemble them into photo stories; 

 Conceptualize, write, and produce short videos of iAGRI-sponsored students and faculty 
researchers and their research activities; 

 Prepare a galley of photos and captions for the iAGRI website. 
 
Period of Internship 

 Approximately from July 20 – September 2, 2013 
 
Funding for Internship 

 The intern will be provided with a round trip ticket to Tanzania.  All maintenance and other 
expenses associated with the internship will be the responsibility of the intern, including medical 
insurance and signature on volunteer waiver. 
 

Desirable Qualifications 

 Outstanding writing skills; 

 Outstanding photographer skills  

 Experience with and knowledge of composition, lighting, audio, and informal posing of subjects; 

 Experience with digital editing of still photos and digital video; 

 Ability to work collaboratively and independently; 

 Flexibility and openness to changing schedules; 

 Willingness to learn and adapt to distinct cultural situations; 

 Strong interpersonal communication skills. 
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Contract for Construction and Finance Advisor 

A contract between 

Simeon Digennaro 

and 

iAGRI 

 

Preamble 

The Innovative Agricultural Research Initiative (iAGRI) is a project which started in 2011 with the aims of 

strengthening training and collaborative research capacities of Sokoine University of Agriculture (SUA) 

and the Tanzanian National Agricultural Research System (NARS). iAGRI is funded by the U.S. Agency for 

International Development (USAID)/Tanzania as part of its Feed the Future (FtF) program. The goal of 

iAGRI is to improve food security and agricultural productivity in Tanzania through activities including 

training at MSc and PhD levels, collaborative research among SUA, the NARS within the Ministry of 

Agriculture, Food Security and Cooperatives (MAFC), and the private sector, strengthening of 

institutional capacity for SUA in priority areas, and cooperation between SUA, USA universities and 

Global South universities. iAGRI project is being implemented by the Ohio State University Consortium 

(OSUC) which consist of six US universities. iAGRI strives to ensure that both men and especially women 

enjoy equal access to all IAGRI services, training opportunities, technologies and research grants to 

increased capacity of women to participate in Agriculture and Nutrition.  

Purpose: To oversee construction and equipment installation projects and to review and advise on 

financial reporting. 

Scope of the work and specific tasks 

The consultant is expected to: 

 Oversee construction planning of second floor of iAGRI building, including coordinating with 
architect in the design of the structure, obtaining construction quotations, selection of 
contractor, obtaining municipal building permit, presentation of documents to SUA's property 
committee, and monitoring of construction schedule and quality. 

 Oversee installation of iAGRI-funded classroom equipment at SUA.  
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 Review expenditure vouchers prepared by the iAGRI Accounts Manager and prepare 
recommendations for revision. 

 Review monthly expenditure statements prepared by the iAGRI Accounts Manager and prepare 
recommendations for improvement to Project Director; 

 Review research budgets of iAGRI trainees and prepare recommendations for improving 
research budgeting procedures. 

 

Duration of Assignment: October 1 – November 24, 2013. 

Key Deliverables 

4. A written plan for construction of the second floor of iAGRI building, showing steps to be taken, 
assignment of responsibility, persons outside iAGRI whose collaboration is needed, and 
deadlines for completion; 

5. Written recommendations for improvement in expenditure vouchers prepared by the Project 
Management Unit (PMU) of iAGRI during the assignment; 

6. Written recommendations for improvement in biweekly expenditure statements prepared by 
the Project Management Unit (PMU) of iAGRI during the assignment. 

 

Terms 

The consultant will be engaged through a contract with a term of eight weeks. The work location is at 

the headquarters of iAGRI in Morogoro, Tanzania.  Reimbursement for a roundtrip in a hired vehicle 

from the consultant’s current home in Arusha, Tanzania to Morogoro, per diem (lodging and meals and 

incidences) at rates specified by U.S. Department of State for locations outside Dar es Salaam will be 

provided. Any taxes owed will be the responsibility of the consultant. 
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Scope of Work for ME Training Coordinator 
 

 Work collaboratively with PMU Training Specialist on all aspects of the iAGRI training program; 
 

 Plan and supervise scheduling of training-related events for trainees studying in the US; 
 

 Coordinate creation and implementation of iAGRI training policies; 
 

 Coordinate trainee placement at OSUC universities; 
 

 Serve as the iAGRI point-of-contact with graduate program staff and faculty at OSUC universities  
with regards to placement, advising, research, travel, and progress of trainees;  
 

 Coordinate visa acquisition for trainees studying in the US; 
 

 Coordinate and authorize travel to Tanzania by returning trainees and their advisors; 
 

 Track academic performance and progress of trainees; 
 

 Plan and manage academic and immigration records and documents of trainees using 
collaborative technology that enables sharing with the PMU; 
 

 Plan and manage summary statistics and reports on the iAGRI training program. 
 
Qualifications: 

 Masters degree required, PhD desired; 

 Experience living and working abroad; 

 Detailed knowledge of African universities; 

 Classroom teaching and research experience; 

 Excellent communicator and avid problem-solver; 

 Experienced in use of collaborative computer/Internet technologies, especially collaborative 
databases, websites, and videoconferencing, to manage projects involving partners at multiple 
locations. 
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SCOPE OF WORK 

Teresa Olczyk, M.S.  

November, 2013 

 
Summary: Ms. Olczyk will provide an instructive overview of land-grant Extension programs in the U.S. as 

illustrated by the University of Florida (UFL) and services developed for producers in Miami-Dade County to 

members of the Tanzanian Horticulture Association (TAHA), Sokoine University of Agriculture (SUA), and the 

Ministry of Agriculture & Food Security and Cooperatives (MAFSC).  She will Illustrate how the Miami-Dade County 

Extension service, through its linkage to UFL, provides research-based recommendations to both individual 

growers and grower associations, and explore aspects of U.S. land-grant model that can be adapted to promote 

SUA/MAFSC/TAHA collaboration for the benefit of the Tanzanian public/private farmers extension system and its 

stakeholders.  

Locations to be visited:  TAHA, Arusha, Tanzania and SUA, Morogoro, Tanzania. 

 

Period of Performance: TBD.   

 

Information to be shared through discussion with TAHA, SUA, and MAFSC: 

 

 How U.S. land-grant universities connect with their horticulture industries and grower associations 

through research and outreach using specific examples. 

 UFL extension most effective modes of agricultural extension. 

 How research and training needs of the horticultural industry are identified and communicated to land-

grant universities. 

 How U.S. county extension educators work with researchers at the university and stay current with the 

research using specific examples (e.g., in-service training).   

 How UFL extension is funded. 

 

Activities to be undertaken: 

 

 Review TAHA’s current outreach activities and make recommendations for improvement. 

 Identify knowledge, technical expertise, and training that SUA could provide to TAHA and to its actual and 

potential stakeholders. 

 Advise about how TAHA and SUA (and MAFSC) can collaborate more effectively. 

 Interact intensively with SUA and with TAHA Executive Director Jacqueline Mkindi. 

 Give a presentation to horticultural and extension personnel. 

 Meet with Profs. Amon Mattee and Kenneth Bengesi at SUA. 

 Meet with iAGRI Staff at the conclusion of the visit to share observations and suggestions. 

 Prepare a report that addresses activities undertaken, suggestions about how to strengthen TAHA/SUA 

linkages, observed barriers and potential incentives to collaboration.     

Reimbursable Expenses:  

 

 Round trip air ticket from Gainesville to Dar-es-Salaam. 

 Per diem while on assignment in Tanzania. 

 Expenses related to Tanzania visa procurement. 

 Other in-country travel expenses related to the assignment. 


