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lMpoexrt ArpolHBecTt

" BLA AMEPMKAHCEKOTO HAPOAY

NigcymxoBuid 38iT

Homep I'panty: Ne AGRO-GA12-3A-08/04 “CTBOpeHHs HyHKTIB IPHAOMKHE MOJIOKA 1 IOINHDEHHS
CHCTEMHM NOTHHS HA NaCOBHING” '

Penunient: JIbBiBceKe 06nacHe 06’ ¢HARHS CiIBECEKOTOCIOAAPCHKHX 0OCIYTOBYIOYHX KOOIEpaTHBIB
«PIBHOTIPABHICTH»

Tepmin ail I'panTty: 17 micanis (3 3 ciuna 2014 poxy no 3 nunusa 2015 poxy)
Hupextop IIpoexty: [Tlerpumun irop Pocnaporay
Byxranrep [Tpoexry: Hoauk Jleonin Mukonaiiopuy

] 1. Bervo

1.1 Hini, 3aBH2HEA Ta JIAIBRICTL 32IJIAHOBAHI 0 IPOEKTY

MeTolo _AaHOro MpOEKTY € CTBOPEHHS NMYHKTIB MPHHOMKHM MOJOKa 1 MOIMMPEeHH CACTEMM JIOiHHs
Ha MACOBHUI Ta JEMOHCTpalis BHTOMH BiA NEpPeANpOJaXHOI MiATOTOBKH MOJIOKA, BHPOOIEHOro
{HIMBITyalbHAMH WIEHaMH KOONIePaTHBY i? BUKOPHCTAHIM JTOTHHA Ha TaCOBUII.

OCHOBHHMH 3aBJaHHAMH IPOEKTY €:

¢ OIITHMI3AIIis JaHora 30epiraHng 1 ToCTayaHHs] MOJIOKA:

* MIABHIIEHAA peHTabenbHOCTI BUPOOHUIITRBA YWiIeHAMH KOONIEPATHRY 3aBIAKH 3MEHLIEHHIO BTpaT
DPONYKILi TicHs BUpOOHHUITEA ;

* [IIBKIIEHHS PIBHS 3HaHB 3 TEXHOJIOITYHHX MUTanb WieHiB COK;

° MOMIHPEeHHA JOCBIY 3 pO3BHTKY PHHKOROI iH)PacTPYKTYPH;

< MiABAIIEHHT A00po0YyTY Ta COLIaNbHOrO PiBHSL CENLH.

HiAnkHICTE, 3alUTAHOBAHA B IIPOEKTI, TONsSrana B Oprasizamii BHI3HOIO AOIHHA Ha NACOBHINI B
woomeparuBax «[lokpoBa» Ta «E€mmicTs JI» 3 BHKOpHCTAHHSM MOOUIBHOI NOLUIBHOI CHCTEMH, IHC
uagaeanacs JIbBIBCHKHM perioHAIBHHM 00 €IHAHHSNM  CITLCBKOTOCHONApCBKHX — OOCIyTOBYHOYHX
KOONEpaTHRIB «PiBHOIPABHICTEY B CKIIAJL:

- IOPTaTHBHHA MOAYIIb AJA TOTHHA TaHAEMHOTO THITY;

- TEHTOBHH IpHyiT;

- IepecyBHA MANIHHA [T JOTHHS;

- IOINKHI anaparty;

- MOOINBHA IIMCTEPHA VIS MOJIOKA.

E Z, Higcymum: i

2.1 Tlipcymy#Te yei mocsirHeHHA NPOEKTY.

JIOO COK «PieHompaBHICTE» 06’€IHYE CITBCHKOrOCIIONApChKi OOCIYTOBYIOYl KOOIEPATHBH,
OCHOBHHM BHAOM ALSIBHOCTI SKHMX € HaTaHHs HOCIYF i3 300py Ta OXONOMKEHHIO MONOKA 3 MOJAIBIIOK
peanizaliclo MOJIOKOIEepepoGHUM MimIpHeMcTBaM. 3a 4ac peanisamii DpOeKTy KiJbKICTh YYacCHHKIB
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KOOnepaTHBiB 361mbImiIack Ha 50 wieHiB, To6To me 50 ponun oTpumann craryc uieHie COK. comaTuin
BCTYNHI BHEeCKH Ta Ha 6a3l 0COOHCTHX CENMHCBKHX TIOCTIOAAPCTE PO3MOYANH BUPOOHHIITBO MOJNOKA 3
NOJATIBINIO0 peaizallielo yepes KOONepaTHB 3 METO OTPHMAaHHA NpHOYTKY.

Cning BIO3HAYMTH MOiSNBHICTH koonepaTuBiB «Ilokpoea», c. JlyroBe BpoaiBchKOro paiioHy Ta
«€pnicTs JI» - c. Jlitnaa J[poro6unsroro paiony JIpRiBcekol 0bnacTi, Akl B 94cii NiOHEPIB BNPOBAAHIN
30ip Monoka IUISXOM 3acTOCYBAaHHA CHCTEMH aBTOHOMHOIO 1 ILEHTpaji3oBaHoro 36opy MoJoKa
fe3nocepeIHEO Ha NACOBHIIIL.

3acTOCYRaHHA CHCTEMH [OIHHA Ha TMacOBHINI HANAN0 MOMUIMBICTE WICHAM KOOIEpPaTHBIiB
HITBHIUMTH SIKICTE MOJIOKA, OCKUILKH CHCTeMA JOTHHS TIPAKTHYHO BHKIIOYAE BCl MOIIHBI 1 Hebe3newHi
JUKepena 3abpyaHeHHS. MOIIOKO 3 BHIIHMH MOKA3HHKAMH AKOCTI KOPHCTYETECH I ABHINEHUM ITOIIHTOM ¥
MOJIOKoTIepepOOHUX MIMNPHEMCTR, @ OTXKE WIEHH KOONEepPAaTHBIB OTPHMalld MOMUIHBICTE PeallizOBYBaTH
MOJIOKO 32 LIHOK), BHIIOI HIX CEpelHbO PHHKOB2 B cepedHbOMY Ha 12-15%. Bapricrts nocnyr i3
3aroTiB/Ii Ta OXOMO/KEHHIO MOJIOKA 3 BUCOKHMH AKICHHMHM IIOKA3HHKaMH, 9Ka € JOXOJOM KOONEepaTHBY
3pOCiIa B cepeHboMy Ha 20-25%.

3apmaxu mianeHocTi JIOO COK «PiBHOmpaBHICTE» I 4ac peamnizallii IPOEKTY «ATrpOiHBECT»
KOOTEepaTHBH OTPUMAM HOBI MONOIMBOCTI JNEMOHCTpalifiHMX MOKa3iB, IpHHMaHHs Jeleramii 3 MeTow
nepeiiMaHHA NOCBIMY 32CTOCYBAHHS CHCTEMH aBTOHOMHOTO JOTHHSA Ha ITACOBHII.

HapyaneHi BiABIAYBaHHS OIS IPEICTABHHKIB IPOMAT CLIBCHKHX MIiCHEBOCTEH, BIACHHKIR CIMEMHHX
depM Ja€ OMITOBX sl CTROPEHHSA HOBUX KOOIEPATHBIB Ha TEPUTOPIT 3aXiIHOI Ta LEHTpallbHOI ¥ kpaiHu.

[poBeaeni mim uac pealizamii HPOEKTY HaBYAJLHI BIIBILYBAHHA 1 TPEHIHTH 3 MHTaHb SKOCTI
MOJIOKa [IJiZ TJIEHIB KOONEPATHBIB, fAKi 3arOTORJIIIOTE MOJIOKO NDIAXOM Horo 300py Ha IIyHKTax
3arOTIBIL MOIOKAa a TaK0kK KOHTPONb AKICHHX IOKA3HHUKIB MOJIOKA, Hamallo KOHKYPEHTHY IepeBary
KOOTepaTHRAM Ha PHHKY 3ar0TiBI MOJIOKA.

CtBOopeHo nomatkoBi pofoui Micllf, BIAKPHTO HOBI ITYHKTH 13 3arOTiBJII MOJOKa, € MEPCIEKTHBA
PO3IIMPEHHS OHUIBHCCTI A1 06CIyroBYIOIHX KOONEPaTHBIB Y IHINHUX cenax bpoaiBCEKOro paioHy.

[IpariiHHA KOONEpaTHBIE BHBYAIOYH AOCBIJ [HIIHX IpoMal, 320X0YYIOTh WIEHIB KOONEPATHRIB
CTBOPIOBATU POJHHHI PEpMH 3 YHCENBHICTE 5 1 OLIbINE KOpiB I HapoIIeHHs 00’ €MiB 3aroTiBII MOJIOKA
BHCOKOI IKGCTI, HEHTpalli3oBanore 360py MOIOKa 3 METORO 30UILIIEHHS YaCTKH PHHKY 3arOTiBII MOJIOKA
JIpBiBCBKOT 06MACTI a BINNOBIAHO MOXJIMBOCTI IPAMOrO BILUIMBY Ha OpMyBaHHsA pealizaiiifiHoi [iHH Ha
MOIIOKO.

BuinezazHaueHa MIANBHICTH 3MIHCHIOBANACS B paMKax CTpaTerii po3BHTKY MollouHoro GizHecy y
JIpBiBCBKi# 0OMAcTi. a 0T:Ke Bei Kpokd OynH cIaHOBaHi 1 Opi€HTOBaHI Ha NOCATHEHHS MiNeHd mpoexTy.
3akynene oOnafHaHHA AAN0 MOMKIMBICTE OXOJOMKYBATH MOJIOKO, CHMCTEMHO KOHTpOJIOBATH SKiCHi
MMOKA3HHKH 3ar0TOBJIEHOTO MOJIOKA, B TaKHH criocib 6yI0 MOCATHYTO MiABHINEHHS I[iHH 33 PaxyHOK
SIKOCTi, LEHTpaNi30BaHIH 3aroTisni, [OKpAIIeHHS JOTICTHKY, M0 € BH3HAYANBHHMH KpPHTEpISM IIpH
BUOOp! MOCTaYaNbHHUKIE JUIA MOJIOKONEpEpOOHHX IMANpHeMcTB. IIpoBejeHHS CeMiHapiB JOano
MOKJIMBICTh IMIJBHINUTH e(eKTHBHICTh mpalli 3aroTiBENbHHKIB, a BiAmopimHo - 1x 06’emm peamizami
MOJIOKa.

Brigirh cTaTECTHYHY indopMmanio.

3a iniuiaTHeH MewukaHuie c. Jlituusa, c. Jlyrose, ¢. 3abonotmi, anenis COK «Canicts JI» 1 COK
«IToxpoBa» OpraHizoBaHO i IPOBEAEHO JBA TPEHIHTH 3 IIMTAHD SKOCTI MOJIOKA i BIPOBaI)KEHHS CHCTEMH
IDOIHHS Ha IIACOBHINI, & TAKOXX HABYANEHI BiABiAyBaHHf Aid oOMiHy mocBimoM. IlpuitHamu ygacTh y
TpeHiHrax 52 ocobu. B paMkax peanizailii mpoexTy I MPOBEAEHHS TPEHIHTIB OYITH 3alydeH] eKCIepTH
JIpBiBCEHKOT arpapHoi Jopamuol ciyxOu.

[Ipotsarom TepMiny peanisallii IPOEKTY CTROPEHO OBa IYHKTH IIPHIOMY Ta OXOJOIKEHHS MONOKA ¥
B3acMOJIii 3 CHCTEMAMH BHI3HOIO MOTHHS Ha IIACOBMINI i3 3aIy4eHHIM (DiHAHCYBAHHS JUIA BIIPOBAJKEHHS
npoekry 6insme ax Ha 430000,00 rpu.

3a nepion peanizanii mpoexTy 50 poXMH CTANTH WIEHAMH KOOIIEPAaTUBIB.



3a 3BiITHHH TNepioA AOCATHYTO 3MEHINEHHs BTpaT IpH BHPOOHHITBI MOJIOKAa Ta 301NBIIEHHS
IpoJaxy WieHaMH KOOIepaTHBiB Moioka Ha 10% , Mo Aae miAcTaBH AJg BHCHOBKIB IUOAO IO3UTHBHOL
IHHaMIK¥ PO3BHTKY OCOOHCTHX CEISHCHKHX TOCIIOJAPCTB — WIEHIB KOOIEPATHRIB.

3a 3BITHHH Hepioj crrocTepiranaca cTilika TeHJEHIA MO0 3pOCTAaHHA MpHOYTKOBOCTI MISUIBHOCTI
ujeHiB koomeparuBie. OxpeMUM HOCATHEHHSM € CTROPEHHS YOTHPHOX HOBHX poOouMX MiCle g
3aroTiBelBHHKIB MOJIOKA Ha MOJOKOIPHHMAITLHHX ITYHKTaX.

3aBsKH NPOBEJEHHM TpeHIHraM 3 NHTaHb TEXHOJIOTi] BUpOOHHITRA i 360py MONOKA WIEHH
KOOIIEPATHBIR 3MOIJIH OTPHMATH HOBI 3HAHHS i BHKOPHCTATH IX B 0COOMCTHX rocCHoJapcTBax, IO Mao
MO3UTUBHHH BIUIMB Ha AKICTH MOJIOKA TA EKOHOMIYHI IIOKa3HEKY IOCIIONAPCTB.

Octarouyny mepeRary OTPEMA&IH YYaCHMKH KOOWEDATHBIR BiJ OTpHMaHHX 3HaHb B DPaMKax
NPOBeACHUX CeMiHApIE MIO0 HOIIHPEHHS ITOCBiAY PO3BHTKY JNAHLOTIB NOJAHOI BapTOCTi, IO 1410
MOKITHBICTS MIJBHINHATH BapTICTE MOJIOKA, SIKE Peali3yeThCs WICHAMH KOOIIEPaTHRIB.

2.2 3aransHi pe3ynbTaTH a00 BINHB/ Xi€BiCTHL BUKOHAHHX 3aBIAHL

B xoni pearnisartii mpoekTy 6y0 JOCATHYTO OCHORHI IIiJli TA BAKOHAHI 3aBIaHHs NPOEKTY.

Hpunbane obnamHaHHA A 3aroTiBII MOJIOKa Ta KOHTPOIIO SKOCTI MOJIOKA HATATI0 MOMKIHBICT
yreHaM COK «Epmicts JI» ta COK «lokpoma» 36impmmTH Ha 12-15% BapTicTs MOJIOKa, LIO
BHpOOTII€TECS B OCOOHCTHX CEJSTHCBKHMX TOCIOAApCTBaxX ix dwieHIB. Binbll BHCOKa JKICTE MOJIOKa
NOKpalliiia  CIIPOMOMKHICTh  IHOWBIOYAJbHHUX  CIMBrOCHBHPOOHUKIB KOHKYPYBaTH 2  BEIHKHMH
TOBapPOBUPOOHHKAMH UDISXOM BCTAHORJIEHHS NOTOBIPHHX BiZIHOCHH 3 Nepepo0HUKaMH MOIOKA.

iIpoBeaeHi HaBuYaHHS Ta TPEHIHTH MiOBHIUMIH piBEHL 3HAHP TUIEHIB KOONEPATHUBIB Ta iX
IOTEHIIHHNAX WieHIB MO0 ANETEPHATHBHUX IUIAXIE HEHTPATi30BaHOTO 300pY MOJIOKA i3 BUKOPUCTAHHSIM
aBTOMATH30RAHOI CHCTEMH JOTHHA HA MACOBHII, IUBTXIE Ta MOAUTHBOCTEH IiJBHINEHHS SKOCTI MOJIOKA i
MOXCIMBOCTL BIUIABY Ha (OpMYyBaHHs LIHK peasi3atii Ha MOJIOKO.

2.3 Bumneceni ypoxkn

Hoceia BIpOBamKeHHs IPOSKTY NO3BOJIAE 3pOOHTH TaKi BUCHOBKH:

- KOOIISpaTHBH, K OpraHizamiiiHa ¢opMa, JarOTh MOJIHBICTH BlacHHKaM OCOOHCTHX CE/STHCBKHX
rOCIOAapCTB MPSMO 1 OMOCEPEAKOBAHO BINMBATH HA KOH FOHKTYPY PHHKY 3aTOTIBII MOJOKa B
perioHi;

- IIBHIIEHHA PiBHA 3HAHL WIEHIB KOOIEPATHBIB IMOJ0 AKICHHX MOKAIHHKIB MOJIOKA Ta CHOCODIB
3arOTiBIli MOJIOK2 Ja€ MOKIHBICTH HEHTPATI30BAHOr0 (POPMYBAHHSA OIBIIHX HapTiH MOJIOYHOT
CHPOBHHH Kpamlol sIKOCTI, IO € OFHMMH 3 KIKOYOBHX KPHTEpIiE NMpH BHOOpPl MOCTadaIbHHKIB
MOJIOKONEepepOOHHUMH I AIIPHEMCTBAMH;

- (opMyBaHHS BeIMKHX NapTiii MOJOKa 3 BHCOKHMH SIKICHHMH HOKA3HHKAMH Ja€ MOJKJIHBICTh
KOOIIEpaTHBaM IIIIBHIIHATH I[iHY peamisalii MOIoKa MOIOKOIEepepOOHEM MiANPHEMCTBAM 1 BECTH
[IEPErOBOPH IIOAO IIABHINSHHS BAPTOCTI MOCNYT IIO 3arOTiBII MOJOKA, HKi (OPMYIOTE OOIrosi
KOINTH 1 JOXiJ KOOIEepaTHRY. 3a MiACYMKaMH BIIPOBAIiKEHHS IPOEKTY KOKEH WIEH KOONEPATHRY
OTpUMYBaB Ha 15-2( xomilox 2a JiTp Mosoka Oibie HiK Y IOPIBHAHHI i3 1HIMHMH 300pIIHKaME
MOJIOKA.

- 30uThmICHHS ©0’€MIB 3arOTOBREHOr0 MOJIOK2 Ja€ MOKIMBICTE  CUIBCHKOTOCIIOHAPCHKHM
0bCIYrOBYIOYMM KOOTIEpaTHBaM POIMIHPIOBATH TEPHTOPID 2ar0TIBII MOJIOKA, a OTKE CTBOPIOBATH
HOBi pofoui Micrs.

Ll 3abeanmedeHHS mPO30POCTI T2 SKOCTI BHKOHAHHA IIPOEKTY Ha pPIUHWX 3aralbHEX 30opax
KOOIIEPATHBIB BIAOYNOCH ONHTYBaHHA YYACHHKIB IPOEKTY 3 METOI OILIHKH 1 aHamizy e(eKkTHBHOCTI Ta
AKOCTi mocnyr, axi HaxaroTees COK «Iokposa» 1 COK «Ennicts JI». 3a pesyabraTaMu ONHTYBaHHS 85%
ONHTaHKEX PECHOHIEHTIB BH3HATMIIM IPOEKT AK YCIIMHUER, 91,5 % onuTaHHX 3a3HAYUMIH PO i IBKIIEHHS
PIBHA JOXOIY Bill peaizaiii Mojoxa.



2.4 Pexomenpauii gnus MallyTHO0I QIANBHOCTI B bOMY CEKTOPI.

MpuriaTy H6inbite yBard cdepl BUpOBHUIITBA MOJIOKA OCOOHCTUMH CETIIHCBKUMYU TOCHOJApCTBAMH
3 METOR HOro nmoaaismol peanizauii yepes obcIyrosyiodi KOOIEpaTHBH, OCKUIBKY MOJIOKO €
CTPATEriYHUM IPOAYKTOM (MOTOKO 1 IPOAYKTH HOFo HepepobKy CIOMMBAIOTE HIOIHS).

ATpolHBECT MOBHICTIO BHKOHAB CBOI 3000BR’S33HHA 34 NpPOEKTOM 1 MH MaeMO Halil oo
NOJANBINION CHiBIpAIii.

i 3. JopaTkn

HapmaiiTe cmrcox / 3a3HAYTE TA JoAANTE X0 3BiTY Syab-nKi nmyOnikamnii, JpyKoBaHi Ta IHIII MaTeplali
Taki AK: KOMii omyBaiKoBaHMX CTATEH, penisie, Hporyp, MOCIGHHKIB, TeKCTH BeG-CTOPIHOK, Bijleo,
dbororpadil, Tomio.

Ha doto: HapyankHa NOi3AKa NpeACTABHHKIB KOOEPATHBIB Y Kpaind Ha notyxuocti JJIOOCOK
«PiBHOMPABHICTEY



Ha doro: BisuT MinicTpa AYIK Tlasnenko O. 3 MeToro o3HaroMiieHHs 3 misbricTIO COK «Ilokposa»
c. Jlyrose Bponircekoro paiony JIeBiBcEKoi 06macTi.

Hosunn Arpoluaeect

Hapuanena moizaxa «Opraxizanis poboTH CiNECEKOTOCIONapChKHUX 0OCIYTOBYHOUHX KOOMEPATHEBIB 110
300py, OXOJIOIKEHHIO Ta epepobiii Monokay, JIbBiBcEKa 001aCTE

11-12 vepBus 2013 p. lipoext USAID Arpolusect y cmienpani i3 JIbBIBCEKHM 0OacHAM 00’ €IHAHHAM
CLIBCBKOTrOCIIOAAPCHKHX 0DCIYTOBYHOUHX Koonepatusie «PiBronpaenicTs» (JIOO COK
«PiBHOIIpaBHICTEY) MPOBIB HABYANBHY M0131KY Ha Temy «Opranizanis poboTH ciIbCHKOTOCIOJaAPCEKHX
0OCTYTORYIOUHX KOOIEPATHRBIB 110 300py, OXONOKEHHIO Ta Iepepodiil MomoKay.

Y 3axofi B3AIH y4acThE Mal Ta cepelidi BHPOGHHKH IPOAyKILIil MOJIOKA, 1HII KIFO90BI 0CODH,
3alliKarJeH] B MOOANBIIOMY BAOCKOHANIEHH] CHCTEMHM 300pY Ta MepBUHHOI IepepodKH MPOMYKIIT
(epMepPCHKUX Ta OCOOUCTHX CeJITHCEKUX TOCMONAPCTB.

Mertoro HaBuanbHOT noinkK 6y10 HATAHHA TCOPETHYHHUX OCHOB (OPMYBAHHI MapKETHHTOBHX I'PYIL A1
BHPOOHHITTBA, 30€piraHHs, OX0N0KeHH, IepepoOKkH 1 30yTy MOIIOYHOI IPOAYKIi, O3HAHOMIIEHHA 3
IIPaXTHIHUM JOCBIIOM OpraHizalii Ta DisbHOCTI 0bacHoro 06’ €qHAHHSA CLIBCEKOTOCTIONAPCHKUX
0OCIyroRyrOUHX KoONepaTHBiB. Lle cipusTHMe pO3BHTKY JIAHIIOTIE JOAAHO! BAPTOCTI 33 PaXyYHOK
OXOJIOJOKEHHA Ta 30epiraHHs CibChbKOTOCIIONAPCHKOT HPOLYKITiL.

Ilix yac HaBYaNIBHOI MOI3AKE YIACHHKH BiIBiJAITH:

- cLIBCchKOTOCHONApCEKHil obenyrosyrounit koornepaTus (COK) «[Tokposay» c.l'onockoprdi, ¢.JIydxisui,
c. 3adonoTnl Bpoxirchkoro paitony (opranizaiis Mepesnd MyHKTIB 300py Ta 0XONOIKEHHS MOJIOKA);

- COXK «Emnicts-JI», c.JliTuHa, [porofuiiskoro paiioHy (OpraHizamnia 3aroTisii KOpMIB, TIOKYBaHHS,
CIHOXKYBaHHA B PyKAaR, Opradizartis criIbEOro AOTHHA KOPIB WIEHIB KOOMEPATHBY Ha MMACOBHINI
MEXaHI30BaHUM ODIaIEAHHAM);

-~ COK «Bynxkan», TypkiBcbKHil paiion (nepepofka MOI0KA Ha MOJIOKOIIPOAYKTH Ha 6a31 KoOnepaTruBy).
KpiM Toro, y9acHHKH HaBYAIBHOI TOT3AKH B3AIH YUACTE ¥ 3aciganHi npasninus JIbBIBChKOro o6IacHOTO
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