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I. EXECUTIVE SUMMARY  

In March 2013 USAID amended the MGP cooperative agreement restructuring the program 

to prioritize strengthening local civil society capacity in the Chontales and Rio San Juan 

departments and Southern Atlantic Autonomous Region (RAAS) to promote more inclusive, 

effective and accountable local governments.  The realignment includes: 

 Closing the northern geographic corridor of Matagalpa and Nueva Segovia and 

increasing coverage of the southern corridor to include Rio San Juan and the Atlantic 

Coast of the RAAS; 

 Shifting organizational capacity development from municipal governments to local 

civil society organizations; 

 Incorporating local media strengthening and civil society networking into citizen 

participation program activities; and 

 Consolidating programmatic funds into one MGP Project Fund. 

This past quarter MGP staff focused on awarding new projects to local implementing partners 

and supporting their administrative and programmatic start-up.  As part of the MGP 

realignment, between April and June, MGP signed 19 new projects valued at over $1,650,000.  

MGP held a two-day orientation course to present the realigned MGP goals and objectives, to 

provide training on administrative, financial and reporting requirements, and to allow 

partners to get to know one another in order to promote and facilitate cross fertilization of 

program activities, best practices and lessons learned.  Lastly, MGP successfully reached out 

to 18 local government authorities to present MGP projects and received positive initial 

feedback. 

Program highlights for this quarter include: 

Citizen Participation  

 MGP carried out the first workshop in a series Training of Trainers to 29 staff (62% 

women) of seven Citizen Participation local implementing partners. The first 

workshop focused on providing an overview of the Nicaragua legal and policy framework 

for municipal development and citizen participation.  MGP is building capacity of its local 

partners to improve content and service delivery of citizen participation training, tools, 

techniques and accompaniment to local CSOs and citizen leaders. 

 Local partner APRODER is providing training and technical assistance to Municipal 

Development Committees (CDMs) in three municipalities to carryout participatory 

sector assessments and work with local governments to lead the formulation of five-year 

municipal development plans.  The MGP is supporting four out of the five remaining 

CDMs in Chontales, the RAAS and Rio San Juan. 

 Local partners CEPRESI and CEPS facilitated the start-up of five municipal-level health 

extension workers networks (Brigadistas de Salud) to improve coordination and 
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advocacy of primary health needs.  The five networks are conformed of 161 Brigadistas 

(72% women) from 24 communities in five municipalities.  The Brigadista networks 

carried out municipal-level primary health assessments as their first activity to assist in 

formulating an advocacy plan to engage local government and ministry of health officials. 

 The MGP secured partnerships with the Red Local (Nicaraguan apex organization of 

citizen participation NGOs), Oxfam and Trocaire to sponsor the MGP’s upcoming Gender 

Equity in Local Governance Fair scheduled for August.  The MGP is also negotiating 

partnerships with GIZ, Claro and the Peace Corps for an Information and 

Communications Technology for Local Governance conference in September. 

CSO Organizational Capacity Development 

 The MGP carried out a two-day participatory workshop with 14 Nicaraguan CSOs to 

customize Global Communities human and institutional development methodology, ARC 

(Appreciative Review of Capacity).  85% of CSO participants stated in an anonymous 

workshop evaluation survey that their organizations would stand to strongly benefit 

from applying the ARC framework and MGP’s organizational capacity building 

assistance. 

 The MGP has taken the first steps to strengthening indigenous and Afro-descendant 

traditional practices and identity by providing subgrants to three of the five RAAS 

territorial governments.  MGP is the only program providing direct financing 

($121,000) to these organizations to carry out projects to strengthen collective self-

organization and governance.  Each of the three territorial governments will also receive 

direct organizational capacity development support to technical, financial and 

administrative management. 

 1160 persons in Muelle de los Bueyes, RAAS now have improved access to potable 

water.  The MGP leveraged 76% cost-share from the local government and in-kind 

community labor for the $105,000 water system.  The MGP also provided organizational 

capacity development to the community water and sanitation committee (CAPS), which 

received its legal certification from the National Institute of Water and Sanitation. 

Municipal Strengthening (in closeout) 

 18 municipal technicians from 10 municipalities completed an eight-month certified 

Municipal Tax and Financial Management course offered by the Spanish 

Iberoamericana Association of Municipalities.  Program participants developed 2013-

2016 Municipal Tax Collection plans as their thesis in order to graduate.  Despite 

changes in municipal government administration, all 18 technicians continue to work for 

their local governments. 
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II. PROGRAM ACCOMPLISHMENTS  
 

1.1 MGP takes first steps to strengthening three territorial governments in the RAAS 

The MGP will work with three of the five territorial governments in the South Atlantic 

Autonomous Region (RAAS.): the Rama Kriol Territorial Government, the Awalthara 

Territorial Government, and the Creole Communal Government in Bluefields. The projects 

aim to update and approve internal communal regulations and reactivate communal 

assemblies, which are the principle consultative and decision-making institutions at the 

community level. An emphasis will be placed on promoting women’s participation in 

decision-making spaces such as the communal and territorial boards of directors. As such, 

the MGP will help strengthen autonomous institutions and leadership, indigenous and Afro-

descendent identity, and community participation in order to improve community advocacy 

in decision-making.   

Currently, the MGP is the only active development program providing financial and technical 

support to these three governments. The governments have worked in partnership with 

other institutions such as the universities, the UNDP, and other NGOs, but only through short-

term initiatives. MGP’s projects with the territorial governments also facilitate involvement 

with the more removed and traditionally isolated communities of the RAAS. The initiatives 

promoted by the territorial governments will raise awareness about communal institutional 

structures and strengthen local skills and capacities, thereby supporting the sustainability of 

the development priorities in the region. 

 

 

1.2 MGP carried out the first workshop in a series Training of Trainers with seven Citizen 

Participation local implementing partners 

The first workshop focused on providing an overview of the Nicaragua legal and policy 

framework for municipal development and citizen participation.  MGP is building capacity of 

its local partners to improve content and service delivery of citizen participation training, 

tools, techniques and accompaniment to local CSOs and citizen leaders. Implementing 

partners will continue to provide trainings for community leaders on policy advocacy, 

networking, and roles and co-responsibility in community/neighborhood committees – 

June 12. Press conference on the 

project: Community Participation in 

the Awalthara Multiethnic 

Government’s Institutional 

Development Processes. 
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institutions that form part of the Municipal Development Committees (CDMs). In addition to 

the ToT workshop carried out directly by the MGP, a total of 263 participants (143 women 

and 120 men) attended 10 training events. 

Table 1:  MGP Training Workshop this Trimester 

 
 

1.3 Municipal governments are informed about MGP initiatives in their regions 

In 18 of the 19 municipalities (13 FSLN) where the MGP is active, implementing partners 

presented projects to the municipal authorities. The projects were well received by 

government officials. In the Rio San Juan municipalities, MPG made a presentation on the 

CAPS (rural water and sanitation committees) organizational strengthening projects to the 

department’s Environmental Commission. Representatives of the environment committees 

from the El Castillo, San Miguelito, Morrito and Almendro municipalities were all present. 

Departmental delegations from MARENA, the National Army, INAFOR, MAGFOR and other 

regional NGOs were also present.  

	 	 Policy	Advocacy	and	Citizen	Participation	Trainings	

Implementer	 Workshops	

	

Participants	 Location	 Date(s)	

Global	
Communities	

First	Workshop	on	
Municipal	
Legislation	

Implementing	
Partners	

Managua	 June	11	and	12,	2013	

CEPRESI	

Policy	Advocacy	

Network	of	
Municipal	Public	
Health	Brigades	

El	Rama	 May	6	and	7,	2013	

Policy	Advocacy	
Muelle	de	los	

Bueyes	
May	8	and	9,	2013	

Policy	Advocacy	
Santo	

Domingo	
May	13	and	14,	2013	

CEPS	

Networking	 Network	of	
Municipal	Public	
Health	Brigades	

El	Almendro	 June	19,	2013	

Networking	
San	

Miguelito	
June	20,	2013	

APRODER	

6
th
	Workshop	on	

Co-Responsibility	
and	the	Role	of	
Community	
Committees	 Members	of	the	

Villa	Sandino	CDM		

Villa	Sandino	 April	25,	2013	

7
th
	Workshop	on	

Co-Responsibility	
and	the	Role	of	
Community	
Committees	

Villa	Sandino	 April	26,	2013	

1
st
	Workshop	on	
Municipal	
Legislation	

Members	of	the	
Muelle	de	los	
Bueyes	CDM	

Muelle	de	los	
Bueyes	

June	12,	2013	

2
nd
	Workshop	on	
Municipal	
Legislation	

Muelle	de	los	
Bueyes	

June	26,	2013	
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1.4 5 networks of Municipal Health Brigades formed in 5 municipalities.  

Under the inclusive management of municipal public health projects, five networks of 

municipal health brigades (Brigadistas) were formed in San Miguelito, El Almendro, Muelle 

de los Bueyes, El Rama and Santo Domingo. 161 health brigade workers with experience in 

community health issues are members of the networks. They will receive trainings on citizen 

participation and local advocacy. 

The goal of the networks is to bring together health brigadiers that currently work in isolated 

fashion in distinct communities in order that they can effectively advocate for local healthcare 

policies. Efforts to involve other stakeholders interested in improving municipal healthcare 

will also be taken. 72% of the network members are women, and they include representatives 

of 24 different rural communities. Women are a majority on the boards of directors of all five 

networks.   

   

  

 

 

  

June 26. A health worker in El 

Almendro displays her organization’s 

certificate of legal recognition as a 

community organization. 

 
April 30. CEPRESI makes a presentation 

to municipal authorities on the 

inclusive municipal health 

management project. 



     MUNICIPAL GOVERNANCE PROGRAM  AID 524 -10 - 00006 

7  

Table 2: Networks of Municipal Health Brigades 

 

 

 

1.5 Public health stakeholder maps and assessments completed in five municipalities 

During this quarter, MGP completed five municipal public health assessments under the 

“Inclusive Management of Municipal Public Health” project. The analyses were carried out by 

CEPS in San Miguelito and El Almendro, and by CEPRESI in El Rama, Muelle de los Bueyes and 

Santo Domingo. The assessments included consultations with secondary sources and 

interviews with local representatives from communities, civil society, and State institutions.  

 

The main findings from the assessments indicate that the majority of the organizations in the 

regions have a community-oriented focus, but very few have addressed issues of citizen 

participation to advocate improved public health investment and management. In the more 

Municipality	
Number	of	

Communities	
Communities	 Total	Members	 Women	 Men	

San	Miguelito	 10	

Santa	María		

74	 49	 25	

Never	Oporta		
Los	Pantanos	

Dorado	3	

Naranjo	2	

Conquista	2	

El	Tule	

Tamboral	Norte	

El	Porvenir		

Torobayo	2	

El	Almendro	 5	

Las	Vegas	1	

31	 24	 7	

Maderas	1	

Aparejo	

Caracito	

El	Silencio	

Santo	
Domingo	

4	

Camastro	

17	 9	 8	
Dos	Bocas	

Chinamos	

La	Flor	

EL	Rama	 4	

Chalmeca	

19	 18	 1	
El	Recreo	

Carlos	Fonseca	

El	Areno	

Muelle	de	los	
Bueyes	

6	

La	Gorra	

20	 16	 4	

Presilla/Barrio	
San	Francisco	

El	Cacao	

La	Batea/Amado	
Caballero	

Guapinol	

El	Espavel	

Total	

Communities	
24	 Total	Members	 161	 116	 45	
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accessible and highly populated communities, youth leadership takes a community 

management approach around public health advocacy but is unaware of the guidelines 

established in the legal framework on citizen participation. In the less accessible and less 

populated communities, the leadership is older and though a vision of community 

development exists, community members are seen more as “receivers” of development than 

“managers” of development. In the three FSLN municipalities, the Cabinets on Family, 

Community and Life (GFCV) are the formal mechanisms for promoting improved access to 

public health. In the remaining two Liberal municipalities, the MGP is providing support to 

the CDMs, and as such the networks of health brigades advocate and promote the discussion 

of healthcare issues within these spaces.  

 

 

1.5 Municipal Development Committees take lead role in formulating Municipal Development 

Plans 

The CDMs in San Pedro de Lóvago, Villa Sandino and Santo Domingo are actively participating 

in the process of updating the Municipal Development Plans. As a first step, committee 

members are carrying out evaluations of performance under the previous plans and their 

respective Multiannual Municipal Investment Plans. Regional and sector analyses that 

identify and map the priority needs of populations by geographic location and development 

sector (healthcare, education, environment, women’s issues, youth and adolescent issues, 

etc.) are also being carried out.  The MGP is currently supporting four of the remaining five 

CDMs in Chontales, Rio San Juan and the RAAS. 

 

 

1.6 MGP systematizes and disseminates information of citizen participation and municipal 

management experiences. 

During this quarter, MGP’s knowledge management coordinator led the analysis of best 

practices and lessons learned from four citizen participation and two municipal management 

projects. Grupo Fundemos, the Leadership Institute of the Segovias (ILLS), and the Forum on 

Education and Human Development (FEDH) recorded their experiences with community 

leaders in capacity building workshops, municipal budget advocacy activities, and 

community water management activities. MGP also created a guide for utilizing satellite 

June 18. The Muelle de los 

Bueyes Municipal Development 

Plan is revealed with the 

participation of members of 

the Municipal Development 

Committee. 
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images and open source GPS systems to improve municipal rural land registries and increase 

property tax revenue. Local MGP partner APRODER created a document capturing the 

history, current context, lessons learned and challenges facing the San Pedro de Lóvago 

Municipal Development Committee.  The MGP will disseminate this information via its 500+ 

network of subscribers to the MGP’s monthly news bulletin as well as posting them on its web 

site and sharing them through social media. 

 

 

 

1.7 MGP leverages new partnerships to promote gender equity and the use of C&IT in local 

governance 

In order to create unified messages and strengthen program impact, the MGP has teamed up 

with the Red de Desarrollo Local, Oxfam, and Trocaire to host the Forum on Gender Equity in 

Local Governance. The forum will be held on August 29, 2013. Fourteen local organizations 

including Xochitl Acatl and La Cuculmeca will make presentations on gender and local 

advocacy at the forum.  

  

A conference on incorporating Communication and Information Technology (C&IT) in Local 

Governance will be held in September. The MGP is in discussions with the GIZ and CLARO to 

Oxfam, the Red de Desarrollo Local 

and Trocaire will partner with the 

MGP in organizing the Gender Equity 

in Local Governance Fair on August 

29. 

The Leadership Institute of the 

Segovias captured the process of 

community empowerment. 
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respectively co-host and sponsor the conference. As an example of effective use of C&IT, the 

MGP will highlight the Peace Corps project “Chat Health,” which uses mobile phones to 

provide greater access to information on health for people between the ages of 16 and 35. 

 

1.8 Two neighborhoods in Muelle de los Bueyes have access to potable water 

1,160 residents of the El Progreso and Linda Vista neighborhoods now have access to potable 

water in their homes thanks to an extension of the water system. The MGP provided support 

to the municipality of Muelle de los Bueyes for a water collection and electric pump system 

that brings water to a new storage tank.  

The project had a total cost of US$105,567.99, of which the MGP contributed 24% 

(US$26,493). The municipal government and in-kind community labor contributed to the 

remaining investment (US$79,075). In order to ensure the sustainability of the water system, 

the MGP supported the strengthening of the Potable Water and Sanitation Committee (CAPS). 

This community-based committee received trainings and technical assistance in legal 

formation, community engagement and the management of the water system. The 

municipality provided the CAPS its legal certification to function under the parameters of the 

national policy on rural water management.   

 

 

 

  

 

June 13. Inauguration of the 

expanded water system in 

the Linda Vista and El 

Progresso neighborhoods in 

Muelle de los Bueyes.  
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Table 3:  Updated Infrastructure Table 

 

El	Almendro:	370	meters	of	cobblestone	

pavement	from	the	gas	station	to	the	

hospital

Nueva	Guinea:	193	meters	of	concrete	

pavement	around	central	park

El	Ayote:	300	meters	of	cobblestone	

pavement

San	Pedro	de	Lóvago:	Rehabilitation	of	

14.56	kms	of	rural	road	

Villa	Sandino:	536	meters	of	cobblestone	

pavement

	Quilalí:	Water	storage	and	treatment	plant

	Quilalí:	Water	storage	and	treatment	plant	

-	2nd	Fase

Rancho	Grande:	Rural	road	improvement	

and	drainage	for	14	km	stretch.

El	Tuma	La	Dalia:	Construction	of	Gravity-

fed	Water	Supply	system	

Río	Blanco:	Improvement	of	1.88	

kilometers	of	roads

Santo	Domingo:	Construcción	de	sistema	

de	agua	potable	y	unidades	de	

saneamiento	Comunidad	Bulum.

San	Isidro:	Agua	y	Saneamiento	para	las	

comunidades	de	Winston	Castillo	y	Monte	

Grande.

Comalapa:	Contrucción	de	MABE	Cuisala.

Muelle	de	los	Bueyes:	Ampliación	Sistema	

de	Agua	Potable,	barrio	Linda	Vista	en	

Muelle	de	los	Bueyes,	RAAS

El	Almendro:	Institucionalización	y	

capacitación	de	CAPS	y	fortalecimiento	de	

la	unidad	de	agua	y	saneamiento	(UMAS)	

del	municipio	de	El	Almendro	.

Mozonte:	Institucionalización	de	los	CAPS	y	

Fortalecimiento	de	la	UMAS	en	el	

Municipio	de	Mozonte	.

El	Ayote:	Fortalecimiento	de	la	Empresa	

Municipal	de	Agua	y	Mejoramiento	del	

Sistema	de	Agua	Potable	en	el	Municipio	

del	Ayote	.

*	La	obra	concluyó.	Actualmente	hay	un	reclamo	por	vicios	ocultos	a	la	empresa	constructora	que	está	reparando	algunas	fallas.

TOTAL

CHF	Nicaragua	MGP	Infrastructure	Projects	Summary	June	30,	2013

Municpiality/Project	Name

98,764 28,835 127,599 16,258 Completed

92,626 21,667 114,293 27,113 Completed

99,489 45,965 145,455 5,896 Completed

113,935 28,000 141,935 403 Completed

80,886 66,196 147,082 7,799 Completed

99,803 43,542 143,345 7,988 Completed

54,445 24,608 79,053 7,988 Completed

102,566 237,802 340,368 2,088 Completed

93,770 75,356 169,126 533 Ongoing*

36,884 0 36,884 16200 Completed

47,525 37,476 85,001 181 Completed

39,084 21,667 60,751 473 Completed

47,543 15,000 62,543 257 Completed

30,193 30,400 60,593 1160 Completed

22,966 5,741 28,707 5,571 Completed

29,617 7,838 37,455 1,000 Completed

28,772 18,777 47,549 4,900 Completed

1,118,868 708,869 1,827,736

61% 39% 100%

*	La	obra	concluyó.	Actualmente	hay	un	reclamo	por	vicios	ocultos	a	la	empresa	constructora	que	está	reparando	algunas	fallas.

105,808

CHF	Nicaragua	MGP	Infrastructure	Projects	Summary	June	30,	2013

$	USAID $	Cost	Share $	Project #	Benef. Status

14/03/12 100%

26/11/11 100%

13/03/12 100%

15/10/12 100%

09/12/11 100%

06/06/12 100%

08/08/12 100%

02/03/12 100%

31/01/13 100%

12/06/12 100%

26/10/12 100%

08/11/12 100%

18/01/13 100%

14/06/13 100%

17/12/12 100%

28/01/13 100%

28/01/13 100%

*	La	obra	concluyó.	Actualmente	hay	un	reclamo	por	vicios	ocultos	a	la	empresa	constructora	que	está	reparando	algunas	fallas.

Proj.	

Exec.

CHF	Nicaragua	MGP	Infrastructure	Projects	Summary	June	30,	2013

End	Date
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1.9 MGP signs seven new citizen participation and CSO organizational strengthening projects 

During this quarter the MGP launched its annual tender for projects that support the MGP’s 

goal and objectives via its MGP Projects Fund. MGP awarded seven projects based on several 

core MGP crosscutting areas: gender equity, C&IT use, local media and journalists, and 

strengthening Afro-descendent organization and identify.   

 

Table 4: Newly awarded MGP Projects Fund Initiatives 

 

 

1.10 Global Communities adapts ARC capacity development methodology for MGP through 

participatory CSO workshop  

The MGP presented a Global Communities methodology and framework for the analysis of 

organizational capacity (Appreciative Review of Capacities – ARC) at a two-day workshop 

with 14 leading Nicaraguan CSOs. The workshop served to gather information and 

suggestions on how to adapt the global ARC methodology to the Nicaraguan context. 85% of 

CSO participants stated in an anonymous workshop evaluation survey that their 

organizations would stand to strongly benefit from applying the ARC framework and MGP’s 

organizational capacity building assistance. MGP subsequently conducted pilot tests of the 

adapted framework with INGES, FUMSAMI, and blueEnergy and incorporated final changes 

into ARC. The ARC framework is based on seven dimensions of organizational effectiveness: 

internal governance, strategic planning, human talent, public relations, project and service 

management, resource mobilization and administration and finance.  

No Nombre	de	la	iniciativa Implementador Duración Monto

1
Mejora	de	la	Gestión	Tributaria	y	Uso	del	SIG	en	tres	

municipios	del	departamento	de	Chontales.
Consultores	locales Junio	-	Octubre	2013 24,000.00

2

Fortaleciendo	capacidades	de	periodistas	locales	de	

Chontales,	Río	San	Juan	y	Región	Autónoma	Atlántico	

Sur	(RAAS).

Tono	Media	S.A Junio	-	Octubre	2013 85,760.00

3
Fortalecimiento	de	la	identidad	afro-caribeña	de	la	

región	autónoma	atlántica	sur	(RAAS).

Gobierno	Comunitario	

Creole	Bluefields	(GCCB)
Junio	-	Diciembre	2013 24,606.73

4
Fortalecimiento	de	la	identidad	afro-caribeña	de	la	

región	autónoma	atlántica	sur	(RAAS).

Gobierno	Comunitario	

Creole	Rama	(GCCR)
Junio	-	Diciembre	2013 24,239.40

5

Facilitación	de

Conferencia	Internacional	sobre	uso	de	Tecnología	de	

Información	y	Comunicación	(TIC)	para

gobernabilidad	local.

Argomedia Junio	-	Octubre	2013 35,000.00

6
Facilitación	Metodológica	del	Encuentro	

“Participación	Ciudadana	con	Enfoque	Genero”.
Consultores	locales Mayo	-	septiembre	2013 31,345.00

7

Construcción	de	un	Sistema	de	Indicadores	de	

Gestión	Municipal	y	Formación	en	su	Uso	y	

Evaluación.

CEAP Mayo	-	Agosto	2013 19,000.00

TOTAL 243,951.13

Iniciativas	Fondo	de	Proyectos
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1.11 18 municipal technicians from 10 municipalities completed an eight-month certified 

Municipal Tax and Financial Management online course 

In May, 18 municipal government representatives graduated from the diploma course on tax 

management, which was offered by the Union of Ibero-American Municipalities. The 

participants, who work in the municipal administrative and financial offices, are now more 

capable of designing tax collection strategies and responding to tax payers more efficiently. 

A stipulation for completing the course required participants to formulate 2013-2016 

Municipal Tax Collection Strategies for their respective municipalities. Despite the changes 

in municipal government administrations resulting from the November 2011 municipal 

elections, all of the participants have maintained their posts in local government. The eight-

month diploma course involved both physical monthly classes and an online component to 

provide follow-up on coursework.  

  

 

 

1.12 Ongoing technical assistance  

While ongoing technical assistance activities may not necessarily constitute a significant 

accomplishment, given the breadth and depth of ongoing activities, in this section we want to 

document the work implemented by the MGP and partner staff: 

 

May 17. Graduation: 
Online Diploma Course on 
Tax Management  

 
April 17 and 18. Workshop on 

the ARC methodology held with 

civil society organizations.  
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 Advances in the Gender Equity and Local Governance Fair: Between 10 and 12 citizen 

participation and policy advocacy experiences have been identified. The experiences 

fall under five themes: 1) Municipal budgets and social audits with a gender focus; 2) 

strengthening civil society’s capacity to organize; 3) municipal gender policies; 4) 

local campaigns against gender-based violence; and 5) women’s economic 

empowerment.  

 Development of a Municipal Performance Indicator System and Toolkit: The goal of 

this project is to create a user friendly bulletin and tool for monitoring municipal 

performance using the information available in TRANSMUNI. MGP’s citizen 

participation implementing partners will train and accompany target groups on how 

to utilize information to form educated decisions on how to better engage and 

oversee local government on municipal administration and service delivery. 

 International Conference on the Use of C&IT in Local Governance: Prior to the event, 

MGP carried out an analysis of the use of C&IT and levels of internet connectivity in 

municipalities where the MGP is currently active. Best practices in the use of C&IT to 

promote good governance are also being identified. The conference will be held at the 

end of September, and will include presentations on best practices identified on the 

national and possibly regional levels. The event will also host booths demonstrating 

the uses of social networking and open software in local governance. 

 Improved Tax Management and the Use of GIS: This project began with an internal 

rate of return analysis of the viability of the proposed initiative. This project will 

register approximately 114,180 manzanas (local unit of measurement) of land – 

representing 1,427 rural properties in Santo Domingo and Muelle de los Bueyes. This 

improved registry should lead to a 20-40% increase in property tax revenue as 

compared to 2012.  

 Citizen participation and CAPS strengthening implementing partners began their 

baseline assessments. The citizen participation baseline will reveal the current state 

of citizen participation in the regions where the MGP is active, thereby allowing for 

program impacts to be measured.  Likewise, the CAPS baseline will measure 

organizational capacity of 60 CAPS in order to capture improved capacity upon 

project completion. 

 The project “Capacity Strengthening for Local Journalists in Chontales, Rio San Juan, 

and the RAAS” began. The first phase of the project is an analysis of local media outlets 

and journalists that will identify training needs and participant interest in attending 

the trainings. The analysis will be followed by training workshops. It is expected that 

30 journalists from the three departments will participate. The workshops will 

conclude in January with presentations of the journalist’s final projects. 
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Table 5: MGP Project List for Q3 2013  

 

 

# Organización Nombre	del	Proyecto Objetivos	Principales Componente Grupo	Meta Cobertura	Geográfica Plazo
Monto	

Total

Aporte	

USAID

1

Instituto de Estudios 

Estratégicos y Políticas 

Públicas

Transparencia Fiscal en Nicaragua
Mejorar la comprensión de la sociedad civil sobre la buena 

gobernabilidad de los recursos públicos
Transparencia Fiscal

Población en General, 

Sociead Civil nacional y local
Nacional 15 meses 500,724 446,966

2
Red de Mujeres 

Chontaleñas

Incidencia de la Red de Mujeres 

Chontaleñas en Asuntos 

Públicos para el Desarrollo Local 

Promover la participación de las mujeres organizadas en la Red y 

jóvenes en espacios de incidencia en asuntos públicos para el 

desarrollo local.

Participación Ciudadana

Sociedad Civil en general 

con énfasis en Mujeres y 

Jóvenes

Chontales: Acoyapa, San Pedro de 

Lovago, Santo Tomas, Santo 

Domingo,  Comalapa, Villa Sandino y  

San Francisco de Cuapa

15 meses 206,702 151,226

3

Bluefields Indian 

Caribbean University, 

BICU

Promoción de la participación y 

empoderamiento juvenil para el 

desarrollo local

Fortalecer el ejercicio de los derechos y deberes civiles y políticos 

de la juventud en la costa Caribe de Nicaragua desde una 

perspectiva autonómica, para contribuir al desarrollo humano local a 

través del protagonismo político juvenil y el fortalecimiento de la 

autonomía regional como sistema de gobierno. 

Participación Ciudadana

Sociedad Civil en general 

con énfasis en Mujeres y 

Jóvenes

Región Autónoma del Atlántico Sur 

(RAAS): Bluefields, Rama, Laguna de 

Perlas y Corn Island.

15 meses 178,693 147,568

4

Centro para la Educación 

y Prevención del Sida 

(CEPRESI)*+

Promoviendo la participación 

ciudadana para contribuir a la 

gestión inclusiva de la salud 

pública municipal en 

RAAS/Chontales

Contribuir a desarrollar un modelo de gestión de la salud pública, 

que incremente y optimice la inversión en salud, en el ámbito 

municipal, promoviendo la participación ciudadana y la concertación 

entre las diferentes instancias públicas y privadas, con énfasis en la 

salud materno-infantil, en los municipios de Santo Domingo, Muelle 

de los Bueyes y El Rama.

Participación Ciudadana

OSC locales y expresiones 

organizativas comunitaria en 

salud

Municipios de Santo Domingo, Muelle 

de los Bueyes y El Rama.
18 meses 151,112 122,158

5 Hilo Publicaidad

Campañas de comunicación 

para promover la participación 

ciudadana

Sensibilizar a la población de los 19 municipios en los que trabaja el 

Programa de la importancia de participar en el ciclo de gestión 

participativa local 

Participación Ciudadana Población en general
Chontales, Río San Juan y Región 

Autónoma Atlántico Sur
11 meses 93,165 93,165

6 Tono Media*

Fortaleciendo capacidades de 

periodistas locales de 

Chontales, Río San Juan y la 

RAAS

Fortalecer capacidades técnicas y teóricas de periodistas locales en 

materia de periodismo a profundidad y participación ciudadana
Participación Ciudadana Periodistas locales 

Municipios de los departamentos 

Chontales, Río San Juan y RAAS.
6 meses 85,760 85,760

7

Centro de Estudios y 

Promoción Social 

(CEPS)*+

Gestión inclusiva de la salud 

pública municipal en contextos 

rurales y urbanos en Rio San 

Juan

Contribuir a desarrollar un modelo de gestión de la salud pública, 

que incremente y optimice la inversión en salud, en el ámbito 

municipal, promoviendo la participación ciudadana y la concertación 

entre las diferentes instancias públicas y privadas, con énfasis en la 

salud materno-infantil, en 2 municipios de RSJ

Participación Ciudadana

OSC locales y expresiones 

organizativas comunitaria en 

salud

Río San Juan: San Miguelito y El 

Almendro
16 meses 91,911 77,661

8

Centro de Estudios y 

Promoción Social 

(CEPS)*+

"Ejerciendo Ciudadanía para 

Generar Cambios Propositivos 

en la Gobernanza y El 

Desarrollo Local  con la 

Participación Activa  de mujeres 

y jóvenes. 

Promover el ejercicio de los derechos y deberes de la

ciudadanía para contribuir a la gobernabilidad y el Desarrollo

local.  

Participación Ciudadana

Sociedad Civil, con enfasis 

en Líderes Territoriales y 

Jóvenes

Municipios de San Carlos, Morrito y 

El Castillo del departamento de Rio 

San Juan.

15 meses 126,979 107,589

9
Gobierno Municipal de 

Awaltara

Participación Comunitaria en el 

Proceso de Desarrollo 

Institucional de Gobierno 

Multiétnico de Awaltara 

Contribuir al fortalecimiento y desarrollo de las capacidades de 

gestión pública, gobernabilidad y ciudadanía de los líderes, 

lideresas y comunitarios de las poblaciones indígena, afro 

descendiente y mestiza del territorio de Awaltara Luhpia Nani 

Tasbaya.

Participación Ciudadana
Poblaciones indígena, afro 

descendiente y mestiza

La Cruz de Rio Grande y La 

Desembocadura de la Cruz de Rio 

Grande. 

15 meses 99,879 72,950

10
Fundación de Mujeres de 

San Miguelito, FUMSAMI

Formando liderazgos, para 

participar y ejercer ciudadanía.

Generar capacidades a líderes y lideresas para una mayor 

efectividad e incidencia en los procesos de participación ciudadana 

mediante el accionar de una sociedad civil informada y 

cohesionada.

Participación Ciudadana

Sociedad Civil en general 

con énfasis en mujeres y 

jóvenes

Río San Juan: San Miguelito y El 

Almendro
15 meses 89,832 66,059

Proyectos	Vigentes	del	Programa	de	Gobernabilidad	Local	-	Junio	2013 Actualizada:	21	de	junio	de	2013
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# Organización Nombre	del	Proyecto Objetivos	Principales Componente Grupo	Meta Cobertura	Geográfica Plazo
Monto	

Total

Aporte	

USAID

11

Asociación para el 

progreso y desarrollo 

rural, APRODER*

Promoción de la participación 

ciudadana mediante el 

fortalecimiento y consolidación 

de los Comités de Desarrollo 

Muncipal (CDMs).

Contribuir al fortalecimiento y consolidación de los Comités de 

Desarrollo Municipal, como espacios de concertación y articulación 

entre los actores locales, públicos y privados, para el intercambio de 

ideas y propuestas sobre el desarrollo económico y social de los 

municipios de Muelle de los Bueyes, Santo Domingo y San Pedro 

de Lovago. 

Participación Ciudadana
Comités de Desarrollo 

Municipal

Muelle de los Bueyes, Santo 

Domingo y San Pedro de Lóvago.
11 meses 68,650 57,490

12
Global Communities/ 

consultores locales*

Conferencia internacional sobre 

tecnologías de información y 

comunicación para la 

participación ciudadana y la 

gobernabilidad local

Promover el intercambio de experiencias y de buenas prácticas en 

el uso de Tecnologías de Información y Comunicación, a fin de 

estimular su utilización por parte de los Socios Implementadores y 

medios de comunicación locales en sus ejercicios de participación 

ciudadana y de desarrollo organizativo.	

Participación Ciudadana
Organizaciones de la 

Sociedad Civil

Nacional, con énfasis en 

Departamentos de cobertura del 

Programa: Chontales, Río San Juan 

y Región Autónoma del Atlántico Sur / 

Nacional

4 meses 35,000 35,000

13
Global Communities/ 

consultores locales*

Feria de Buenas Prácticas en 

genero y gobernabilidad local

Propiciar la reflexión y el intercambio de experiencias en cuanto a la 

aplicación del enfoque de género en procesos de participación 

ciudadana, aportando con ello al aprendizaje colectivo. 

Participación Ciudadana

43 organizaciones de 

mujeres y organizaciones 

mixtas comprometidas con 

la equidad de género.

Nacional, con énfasis en 

Departamentos de cobertura del 

Programa: Chontales, Río San Juan 

y Región Autónoma del Atlántico Sur / 

Nacional

4 meses 31,345 31,345

14
Gobierno Comunal Creole 

de Bluefields (GCCB)*

 Participación Ciudadana y de 

Incidencia Sociocultural de la 

Población Negra Creole 

Indígena de Bluefields en 

Espacios de Democracia 

Comunitaria

Contribuir a elevar la calidad de conocimiento de la población afro-

descendiente e indígena sobre derechos humanos y

constitucionales; así como la participación ciudadana de las

mujeres, hombres, jóvenes, niños y niñas del pueblo afro-

descendiente en general, y de la Comunidad Negra Creole Indígena 

en particular. 

Participación Ciudadana
Población Negra Creole 

Indígena de Bluefields

Bluefields, Nueva Guinea, Kukra Hill, 

Bluff, El Rama, El Ayote, Muelle de 

los Bueyes, Nueva Guinea y Rio San 

Juan.
6 meses 31,370 24,607

15
Gobierno Territorial Rama 

– Kriol*

Fortalecimiento de las 

Estructuras Organizativas, 

Liderazgo Indígena y 

Participación Comunitaria en 

Comunidades del Territorio 

Rama – Kriol en la Región 

Autónoma del Atlántico Sur de 

Nicaragua.

Fortalecer las Estructuras Organizativas, Liderazgo Indígena y

Participación Comunitaria en las Comunidades del Territorio Rama – 

Kriol que contribuyan a mejorar los niveles de incidencia

comunitaria en la toma de decisiones, gestión institucional y la

transparencia para alcanzar un desarrollo sostenible con identidad

cultural.

Participación Ciudadana

Población de las 

Comunidades de Rama Cay, 

TikTik Kaanu, Sumu Kaat, 

Wiring Cay

Bluefields y San Juan de Nicaragua. 6 meses 33,745 24,239

16

Asociación para el 

progreso y desarrollo 

rural, APRODER*

Fortalecimiento del Comité de 

Desarrollo Municipal de Villa 

Sandino

Contribuir a que grupos organizados de sociedad civil tengan voz e 

influyan de forma efectiva en las decisiones relacionadas con sus 

condiciones de vida en el Municipio Villa Sandino mediante el 

fortalecimiento del CDM como espacio de concertación y 

articulación  para el desarrollo local en democracia y 

gobernabilidad. 

Participación Ciudadana
Comités de Desarrollo 

Municipal
Chontales: Villa Sandino 8 meses 21,815 19,895

17 CEAP* Boletines de Gestión Municipal

Facilitar información y generar herramientas que empoderan a la 

ciudadanía y los medios de comunicación de tener más efectividad 

en la incidencia en la gobernabilidad local.  

Participación Ciudadana Sociedad Civil en General
Municipios de los departamentos 

Chontales, Río San Juan y RAAS.
3 meses 19,000 19,000

18
Global Communities/ 

consultores locales*

Mejora de la gestión tributaria y 

uso de SIG

Incrementar la capacidad de los Gobiernos Locales de hacer uso 

del SIG como método alterno de valoración de propiedades rurales 

para mejorar la recaudación de ingresos propios con base en su 

potencial. 

Gestión Municipal Técnicos Municipales
Muelle de los Bueyes  y Santo 

Domingo.
9 meses 90,370 39,740
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# Organización Nombre	del	Proyecto Objetivos	Principales Componente Grupo	Meta Cobertura	Geográfica Plazo
Monto	

Total

Aporte	

USAID

19 blueEnergy

Fortalecimiento de las 

capacidades organizativas, 

ambientales, sociales, 

financieras y legales de 20 

Comités de Agua Potable y 

Saneamiento (CAPS) en la 

RAAS

Contribuir a que los CAPS se conviertan en organizaciones de 

servicios comunitarios efectivas y eficientes que pongan en ejercicio 

los derechos y deberes que la Ley 722 les otorga, para mejorar la 

prestación del servicio de agua potable y saneamiento, asegurando 

la operación sostenible de los sistemas.

Desarrollo 

Organizacional 
Comités de Agua Potable

Región Autónoma del Atlántico Sur 

(RAAS): Bluefields y Laguna de 

Perlas

15 meses 168,524 109,932

20

Asociación para el 

Fomento del Desarrollo 

Local Ecosostenible de 

Rio San Juan 

(ASODELCO)

Fortalecimiento de la Gestión 

efectiva de 18 Comités de Agua 

Potable y Saneamiento (CAPS) 

en Río San Juan

Contribuir al fortalecimiento de los CAPS en los municipios de San 

Miguelito y El Castillo, Río San Juan, convirtiéndolos en 

organizaciones comunitarias que garanticen la gestión integral de 

los sistemas y la prestación del servicio de agua potable y 

saneamiento de manera eficiente y sostenible en correspondencia 

con la Ley 722 y otras normativas.

Desarrollo 

Organizacional 
Comités de Agua Potable

Río San Juan: San Miguelito y El 

Castillo
15 meses 119,827 89,066

21 Amigos de la Tierra

Fortalecimiento de las 

capacidades de Gestión de 20 

Comités de Agua Potable y 

Saneamiento (CAPS) en Rio 

San Juan

Fortalecer las capacidades de gestión de los Comités de Agua 

Potable y Saneamiento (legal, técnico, organizativo, administrativo) 

para generar  organizaciones comunitarias sostenibles hacia una 

eficiente prestación del servicio de agua potable y el saneamiento, 

contribuyendo a garantizar el acceso al agua potable y el 

saneamiento a la población rural del municipio de San Carlos, 

departamento de Rio San Juan.

Desarrollo 

Organizacional 
Comités de Agua Potable Río San Juan: San Carlos 15 meses 99,663 87,600

22
Global Communities/ 

consultores locales

Fortalecimiento de las 

capacidades de los Socios 

Implementadores en 

Participación Ciudadana

Fortalecer las capacidades de los Socios Implementadores de 

Participación Ciudadana para promover y estimular ejercicios de 

participación ciudadana, empoderando actores locales a fin de que 

incidan en la gobernabilidad y el desarrollo local.

Desarrollo Organizacional
Socios implementadores del 

Programa

Chontales, Río San Juan y Región 

Autónoma Atlántico Sur
6 meses 56,150 56,150

23
Global Communities/ 

consultores locales

Impulsando el Desarrollo 

Organizacional del Programa de 

Desarrollo Municipal

Definir la estrategia y plan operativo del componente de Desarrollo 

Organizacional del Programa, validando y ajustando la metodología 

de Autovaloración y Reconocimiento de capacidades y crear 

condiciones para  acompañar la fase de arranque del componente 

con el coordinador del equipo contratado.

Desarrollo Organizacional
Socios Implementadores del 

Programa 

Chontales, Río San Juan y Región 

Autónoma Atlántico Sur
6 meses 50,000 50,000

Nota: * Estos proyectos son financiados por parte del Fondo de Proyectos Total 2,450,216 2,015,166

Nota: + Estos proyectos son del earmark de Maternal Child Health
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III. SIGNIFICANT CONSTRAINTS/LESSONS LEARNED AND 

BEST PRACTICES 
 

3.1 Constraint: Coordination challenges with select municipal governments  

Although citizen participation projects have been presented to local authorities in the 

majority of the municipalities, coordination with the local government has been difficult in a 

select few. These include: ASODELCO’s CAPS strengthening project in the San Carlos 

municipality and BICU’s project on youth municipal commissions in Bluefields. The MGP 

believes that the difficulties in coordination with the municipal governments are a result of 

tensions between implementing partners and government representatives. The “Inclusive 

Management of Municipal Public Health” project in San Miguelito has experienced difficulties 

in coordination because the secretary of the municipal council is not fully aware of the 

secretary’s functions in accordance with the municipal policy and legal framework.  

Lesson Learned:  The MGP should be selective in partnering with organizations/staff 

members that maintain good relationships with municipal governments in order to establish 

the respective links to municipals governments through them. Specifically, the lesson learned 

from the CAPS strengthening projects is that tensions between implementing partner 

representatives and local government authorities cause delays in the execution of programs. 

The MGP should establish a reasonable time period at the beginning of project 

implementation to further analyze relationships between partner organizations and local 

government authorities and to determine the best course of action for ensuring active local 

government participation in program activities. 

 

3.2 Best Practice: Direct support to ethnic territorial governments legitimizes and 

strengthens organizational capacity 

Because of their community-based structure and lack of external support, RAAS territorial 

and communal governments lack some of the organizational strengths of other MGP 

implementing partners. As such, the MGP has found it to be good practice to work directly 

with these organizations, rather than providing support through local NGOs, in order to build 

internal capacities, despite delays in project startups. Through MGP’s organizational 

development component, MGP will provide capacity building to improve internal 

management of external funds and internal governance and community outreach and 

oversight.  
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3.3 Best Practice: Baseline assessments and focus groups improve project design 

and targeted impact 

Pre-project baseline assessments and focus groups play a vital role in establishing sound 

development hypothesis and project designs in MGP’s citizen participation and information 

and awareness campaign projects. The assessments provide insight into target groups´ 

knowledge (or lack thereof) of Nicaragua’s citizen participation framework and utilization of 

citizen participation mechanisms to engage local government.  Based on the baseline, MGP 

can best craft the civic education campaigns and trainings to generate the most significant 

impact in target groups’ knowledge, attitudes and practices. For example, the MGP will have 

to design specific training strategies for community leaders based on the realities identified 

during the baseline assessments: that urban municipalities that have greater resources and 

larger populations are characterized by youthful and dynamic leadership. However, this 

leadership has limited understanding of the policy and legal framework. On the other hand, 

rural municipalities that have fewer resources and lower population density tend to be 

characterized by a community leadership that functions on an “aid recipient 

(asistencialismo)” paradigm. This leadership does not emphasize citizen participation as a 

key element in responding to the needs of the population.  

 

3.4 Best practice:  MGP works through national framework for CAPS 

organizational strengthening  

The decision to adopt the GON FISE diagnostic tool, which was developed through a Central 

American regional project financed by the World Bank, allows information generated by the 

MGP’s Potable Water and Sanitation Committee strengthening projects to be standardized. 

Using this tool, data obtained through individual CAPS assessments can be aggregated in the 

national Information System for Rural Water and Sanitation (SIASAR). All three of MGP’s 

CAPS implementing partners agreed to use SIASAR to conduct the baseline assessments, 

thereby supporting the GON framework. 

 

3.5  Best practice:  Build technical capacity of Citizen Participation implementing 

partners to improve content and service delivery 

MGP is building capacity of its local partners to improve content and service delivery of 

citizen participation training, tools, techniques and accompaniment to local CSOs and citizen 

leaders. While local Nicaraguan NGOs have a strong connection to their communities and a 

good understanding of the key CSOs and citizen leaders, MGP found that most NGOs lack the 

nuanced understanding the legal framework and tools and techniques to encourage 

effective citizen participation.  Therefore, MGP is providing direct support through a series 

of workshops and on-the-job training to implementing partners in (1) Nicaragua municipal 

and citizen participation legal and policy framework, (2) participatory planning and 
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municipal budget consultations, (3) access to public information and (4) transparency and 

accountability. 

 

3.6  Best practice: Implementing partners orientation workshop facilitates 

effective program compliance and encourages cross-fertilization and 

collaboration 

After signing agreements with the implementing partners, the MGP held a two-day 

orientation workshop for the 10 initial partners. The orientation was designed to help 

implementing partners’ key staff members understand the MGP’s main programmatic, 

operational and financial procedures. Topics included the format for programmatic and 

financial reports, compliance with the branding and marketing plan, the USAID monthly 

activities calendar, the gender equity policy and use of the gender equity assessment tool, 

among others. The orientation also facilitated interaction between the implementing 

partners in order to encourage future partnerships. The event allowed the MGP to provide its 

implementing partners with standardized programmatic information and respond to 

questions about procedures and formats. 
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IV. PLANNED ACCOMPLISHMENTS  
 

The highlights of the main accomplishments programmed for Q4 2013 and Q1 of 2014 are: 

Quarter Citizen Participation 
Institutional 

strengthening 
Fiscal Transparency 

(IEEPP) 
Cross Component 

FY2013 
Q4 

 

 2nd and 3rd ToT capacity strengthening workshops for 
citizen participation implementing partners carried out. 

 Baseline assessment on state of citizen participation in 
target municipalities completed.    

 Citizen participation implementing partners identify local 
CSO and citizen leaders target groups 

 First citizen participation trainings for local target groups 
held by citizen participation implementing partners. 

 Citizen participation awareness campaign launched.  

 Citizen Monitoring of Municipal Management Bulletin 
launched.  

 Journalist training on citizen participation being carried 
out. 

 5 Municipal Health Stakeholder Groups (GISM, Sp.) 
formed. 

 Communal authorities of the GTRK receive legal 
recognition from the GRAAS 

 Training workshops and public opinion surveys of the 
Creole population developed by the GCCB. 

 The Santo Domingo and Villa Sandino CDMs participate in 
the evaluation and updating of their Municipal 
Development Plans. 

 Institutional charters of the Muelle de los Bueyes and 
Santo Domingo CDMs approved. 

 CAPS baseline assessments 
completed.  

 Process of legal recognition 
of CAPS by municipal 
governments initiated.  

 CAPS implementing 
partners finalize training 
curriculum 

 12 organizational 
development partner 
organizations apply the 
ARC methodology and 
formulate organizational 
development plans.  
 

 IEEPP participates in the 
International Meeting 
on Fiscal and Budget 
Transparency in 
Dominican Republic. 

 1st workshop with 
journalists on fiscal 
transparency carried 
out. 

 Fiscal Transparency 
Observatory database 
completed.  

 Campaign materials and 
training workshop 
materials developed. 

 Fiscal transparency 
awareness campaign 
launched. 

  “Gender Equity in 
Local Governance” 
fair conducted. 

 International 
conference on “The 
Use of C&IT in Local 
Governance” 
completed.  

 Municipalities 
participating in 
Phase 2 of the GIS 
Tax Revenue project 
increase their 
taxpayer bases. 
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Quarter Citizen Participation 
Institutional 

strengthening 
Fiscal Transparency 

(IEEPP) 
Cross Component 

FY2014 
Q1 

 4th ToT capacity strengthening training for citizen 
participation implementing partners.   

 Implementing partners and their corresponding target 
groups participate in the 2014 Municipal Budget 
Consultations. 

 Training program for members of the Muelle de los Bueyes 
and Santo Domingo CDMs completed. 

 The San Pedro de Lóvago CDM participates in the 
evaluation and updating of the Municipal Development 
Plan. 

 GTRK community agendas defined.  

 GCCB internal regulations implemented.  

 Awareness campaign to promote citizen participation in 
the formulation of municipal public health policy carried 
out.  

 Municipal Health Brigade Networks and Municipal Public 
Health Stakeholder Groups participate in the 2014 
Municipal Budget Consultations. 

 Training program for the Municipal Public Health Brigade 
Networks and Municipal Health Stakeholder Groups 
completed. 

 At least 50% of the CAPS 
receive legal recognition 
from the INAA. 

 100% of the CAPS have 
designed internal 
development plans and 
participate in capacity 
building trainings 

 CAPS water system 
rehabilitation and/or 
improvement projects 
formulated. 

 Technical assistance and 
training provided to 12 
organizational 
development partners.  

 MGP begins leadership 
capacity building support to 
local CSOs 

 Fiscal transparency 
workshop for civil 
society organizations 
carried out. 

 Fiscal Transparency 
Observatory launched. 

 Communication with 
multilateral 
organizations and 
government officials 
taking place. 

 Forums on the Fiscal 
Transparency 
Observatory held at 
universities. 

 2014 Grants Fund 
projects identified 
and initiated  

 Municipalities 
participating in the 
GIS Tax Revenue 
project have 
designed tax 
collection policies 
and strategies that 
lead to an increase 
of 20-40% in 
property tax 
revenue. 
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ANNEXES 
 

The following annexes are attached: 

1. MGP Logical Framework Indicator Report 

2. MGP Trainet Report 

3. MGP 2013 Cost Share Report 

4. MGP Alliances Q3 2013 
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1. MGP Logical Framework Indicator Report  

 

 

Indicator 1.1

% of the citizenry exercising their rights and 

responsibilties with respect to advocacy with decision 

makers and their role with respect to participation in the 

management of public goods and services and payment 

of taxes. 

Indicator 1.2

Number of local mechanisms receiving technical 

support from the program to ensure that citizen's voices 

are heard by local governments.

Indicator 1.1.1 (2.4.1-3)

Number of CSO Advocacy Campaigns Supported by 

USG.

Indicator 1.1.2.

Number of people exposed to the message.

Indicator 1.2.1 (2.4.1-6)

Number of people who have completed civic education 

programs.

• Number of men

• Number of women.

Indicator 1.2.2 (2.4.2-8)

* Number of training days provided to journalists with

USG assistance, measured by person-days of training.

• Number of men

• Number of women.

Indicator 1.3.1. (2.4.1-2)

Number of civil society organizations using USG 

assistance to promote political participation.

Indicator 1.3. 2.(2.4.4-4)

Number of public resource oversight mechanisms 

supported by the program.

Indicator 1.3.3.

Number of initiatives presented by citizens and CSOs to 

local governments. 

R1.2. Citizens have the understanding and tools necessary to exercise their right to active participation

R1.3 Advocacy and citizen participation activities promoted.

Matriz de Indicatores de Desempeño 2013

III Trimestre

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

R1.1. Citizens are aware of the rights and responsibilities established by the legal framework on citizen participation.

Citizens are sensitized to their responsibilities and rights related to citizen participation as established by the legal framework.

N/A

Base 

Line

Indicator

PD

N/A

N/A

N/A

Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % 

39 20 59

221 54 275

9 10 10 9

4 10 10 4

Se levantará línea de base y se medirá al finalizar el 

Programa.

R1.2. Citizens have the understanding and tools necessary to exercise their right to active participation

R1.3 Advocacy and citizen participation activities promoted.

Matriz de Indicatores de Desempeño 2013

III Trimestre

Observaciones

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

R1.1. Citizens are aware of the rights and responsibilities established by the legal framework on citizen participation.

Citizens are sensitized to their responsibilities and rights related to citizen participation as established by the legal framework.

0%40 40 0

51 46%9 82 11239 260% 15 3 20%

6 2 33%41 1 100% 1 1 100%

64 40 63%77% 3615 30 200% 13 10

I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado 

Year 3

28,100 28100

260 260 100%

0 0%

74 74 1 26%970 1304 334

15

0 0

Las OSC que reciben asistencia son: Red de Mujeres 

de Chontales, Amigos de la Tierra, Asodelco, blue 

Energy, Aproder, CEPRESI, CEPS, BUCU, 

FUMSAMI. 

41 2 200% 1 6 2 33%

En el marco de los convenios de donación, suscrito 

con los Socios Implementadores, se realizaron 9 

talleres en los que participaron 263 personas de las 

cuales 143 son mujeres y 120 son hombres. Los temas 

de capacitación incluyen incidencia polítca, trabajo en 

redes y legislación municipal.

Se medira hasta el año 2014 por cuanto la 

presentación de iniciativas se programó en el marco 

de las consulta al presupuesto.
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O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

Base 

Line

Indicator

Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % 

Observaciones

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado 

Year 3

Indicator 1.4.1.

Number of initiatives promoting civil society 

coordination and articulation of demands.

Indicator 2.1.

Number of CSOs with improved organizational 

capacity.

Indicator 2.1.1. (2.4.1-1)

Number of Civil Society Organizations using USG

Assistance to Improve Internal Organizational Capacity.

Indicator 2.2.2. 

Number of CSO representatives trained under 

organizational strengthening activities.

Indicator 2.2.1. 

Number of improvement or capacity strengthening 

initiatives supported by the program.

Indicator 3.1.

Number of tools available for CSOs to analyze GON 

budget actions.

Indicator 3.2.

Number of participants with improved understanding of 

the good use of public resources.

Indicator 3.1.1. (2.4.1-9)

*Number of CSOs receiving USG assistance engaged in 

advocacy interventions.

Indicator 3.1.2 (2.4.2-8)

* Number of training days provided to journalists with 

USG assistance, measured by person-days of training.

• Number of men

• Number of women.

R2.1 CSO have been institutionally strengthened

R 2.2. CSOs have received support for the implementation of programs to strengthen citizen participation or organizational perforrmance

R1.4 CS networks and alliances have greater capacity for coordination and the articulation of demands

O3. Improve civil society understanding of the good use of public resources.

N/A

N/A

N/A

R3.1. CSOs, journalists and citizens are knowledgeable about and advocating for fiscal transparency.

O2: Strengthen the management capacities of CSOs to empower citizens.

25 25 0 0

25 25 0 0

R2.1 CSO have been institutionally strengthened

R 2.2. CSOs have received support for the implementation of programs to strengthen citizen participation or organizational perforrmance

R1.4 CS networks and alliances have greater capacity for coordination and the articulation of demands

O3. Improve civil society understanding of the good use of public resources.

0 0%8 8

10 0 0%10

50 50 0 0%

100%100% 3 33 3

0 0%200 200

50 0 0%50

5 0 0%5

Incluye:  Transparencia fiscal, Análisis e incidencia en 

contrataciones públicas, análisis e Incidencia en 

Presupuestos Públicos.

R3.1. CSOs, journalists and citizens are knowledgeable about and advocating for fiscal transparency.

Están programadas para el 2014

Para éste año se programó el levantamiento de la línea 

de base con las OSC y CAPS que trabajaran con el 

programa.

O2: Strengthen the management capacities of CSOs to empower citizens.
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Base 

Line

Indicator

Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % 

Observaciones
I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado 

Year 3

Indicator 4.1.

Number of National Observatory visits.

Indicator 4.2.

Number of CSOs receiving program support that 

monitor public resources. 

Indicator 4.1.1. (2.2.4-4)

Number of mechanisms for external oversight of public 

resource use supported by USG assistance. 

Indicator 4.1.2

Creation of the National Budget Observatory.

Indicator 4.2.1. (2.2.1-6 - )

Number of Public Forums resulting from USG 

assistance in which national legislators and members of 

the public interact.

Indicator 4.2.2.

Number of meetings with government officials

Indicator 4.2.3.

Number of meetings and exchanges with the IMF and 

development banks such as the IDB, World Bank and 

Central American Bank for Economic Integration in 

which strategies to promote fiscal transparency are 

discussed.

R4.1 The capcacity of CSOs to monitor public resources increased.

R4.2 Dialogue between civil society and decision makers during budget process increased, especially in the area of social sector budget assignments.

O 4. Increase civil society participation in the montoring and management of national public resources

R4.1 The capcacity of CSOs to monitor public resources increased.

0%

R4.2 Dialogue between civil society and decision makers during budget process increased, especially in the area of social sector budget assignments.

1 01 0%

2 2 0

1 1 0 100%

1 0 0%1

Están programadas para el 2014

Están programadas para el 2014

Están programadas para el 2014

O 4. Increase civil society participation in the montoring and management of national public resources
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2. MGP Trainet Report 

 

 

 

  

Programs Grouped by Activity with Funding
Report Parameters:

Activity: CHF International

Strategic Objective: SO1: MORE POLITICAL PARTICIPATION, COMPROMISE AND TRANSPARENCY

Start Date After: 12/31/2012

End Date Before: 12/20/2013

Program Status: Active

Location: In Country

Start
Date

End
Date

Total
Trainees

Budgeted
AmountTraining Program Males FemalesLocation

Actual
Amount Difference

Activity: CHF International

Gestión Municipal y Participación 02/15/2013 09/30/2013 38 $ 1,0862315IC $ 1,086 $ 0

Incidencia Política y Participación 05/13/2013 12/20/2013 43 $ 1,2501033IC $ 1,250 $ 0

Legislación Municipal, Incidencia y 06/19/2013 12/20/2013 22 $ 255157IC $ 255 $ 0

Legislación Municipal, Incidencia y 06/20/2013 12/20/2013 17 $ 311125IC $ 311 $ 0

Legislación Municipal y Participación 06/12/2013 11/30/2013 70 $ 3383337IC $ 338 $ 0

Incidencia Política y Participación 05/06/2013 12/20/2013 46 $ 1,2503610IC $ 1,250 $ 0

Incidencia Política y Participación 05/08/2013 12/20/2013 27 $ 1,2501413IC $ 1,250 $ 0

Totals for Activity: 263 $ 5,740120 143 $ 5,740 $ 0

Totals for Report: 263 $ 5,740143120 $ 5,740 $ 0

TraiNet Web ReportsGenerated 07/24/2013 13:16 Page 1 of 1
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3. MGP 2013 Cost Share Report 

 

 

 

 

 

 

 

 

 

Prepared	By:

Project	Name:

Cost	Center	Number

Contract	Number:

Total	in	kind	Match	collected	in	FY10-11

Total	in	kind	Match	collected	in	FY11-12

Total	in	kind	Match	collected	in	FY12-13

Total	in	kind	Match	collected	in	FY13-14

Total	in	kind	Match	collected	in	FY14-15

Cumulative	match	since	project	start	

Total	in	kind/	match	obligation	remaining

Q1 Q2 Q3 Q4

A

Donated	Equipment,	materials	and	

other	tangible	items 102,161.09 94,548.86 0.00 7,612.23 0.00

B

Donated	use	of	equipment,	materials	

and	other	tangible	items 50,551.70 39,371.27 7,184.04 3,996.39 0.00

C Donated	use	of	facilities 55,897.37 47,004.71 4,571.68 4,320.98 0.00

D Donated	Land 0.00 0.00 0.00 0.00 0.00

E Donated	use	of	land 0.00 0.00 0.00 0.00 0.00

F

Donations	of	unskilled	labor	to	CHF,	to	

a	CHF	project/partner,	or	to	CHF	

beneficiaries 9,066.61 9,066.61 0.00 0.00 0.00

G

Donations	of	skilled	labor	to	CHF	

partners	 76,089.59 48,457.62 17,530.00 10,101.97 0.00

Total	Match,	in	cash	and	in	kind	in	FY13 293,766.36 238,449.07 29,285.72 $26,031.57 $0

293,766.36

60,869.18

1,049,989.85

NICARAGUA	-LGP

Report	Date
As	of	June	30,	2013

Match	(In	Cash/Kind)	Worksheet

José Dolores Gómez

Local Governance Program

22401

AID-524-10-00006Total	In	kind/match	obligation	per	Cooperative	

Agreement $1,531,837

0.00

0.00

1,404,625.39

$127,212

FY	2011	-	2012
Amount
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4. MGP Alliances Q1 2013  

ESTADO DE LAS ALIANZAS Y COORDINACIONES EN EL PROGRAMA 

ENTIDAD AVANCES 

1. OXFAM Con esta organización se estableció alianza para la realización conjunta 
de la Feria de Aprendizajes en Género y Gobernabilidad Local. 

2. TROCAIRE También esta organización está asociada con el Programa para la Feria 
de Aprendizajes en Género y Gobernabilidad Local. 

3.AVINA Y 
ECODES 

Se firmó Carta de Entendimiento para la promoción del fortalecimiento 
de los CAPS. 
Fue lanzado públicamente (Conferencia de Prensa) la voluntad de 
validar el Programa Unificado de Formación de CAPS. 

4.Banco Mundial Sólo se ha mantenido contacto para consultas puntuales.  
5. COSUDE Fue completado el apoyo conjunto para realizar la consultoría de 

revisión financiera solicitada por la Alcaldía de El Tuma La Dalia. Se 
entabló un nuevo diálogo con la dirección donde se ha identificado 
temas potenciales de coordinación y búsqueda de sinergia, a pesar de 
no coincidir en territorios. 

6.Contraloría 
General de la 
República 

Está pendiente que aprueben el informe de la auditoría de Matiguas. 

7. Cuerpo de Paz No ha habido contactos. Está pendiente ver posibilidades en el nuevo 
diseño del Programa.  

8.Embajada de 
Finlandia 

Se hizo contacto para ver posibilidades de nueva colaboración en el 
tema de TIC para la gobernabilidad. Confirmaron que no es su tema y 
por tanto no hay ningún avance.  

9.Empresa 
minera B2 GOLD 

Aunque formalmente los problemas de la empresa con los mineros de 
Santo Domingo se han resuelto, sin embargo la municipalidad ha 
solicitado a CHF esperar a que se superen las tensiones de la 
comunidad con la empresa. Por su lado la empresa ha expresado su 
interés de retomar el acuerdo con CHF. 

10.Empresa 
FENSA Coca Cola 

El contacto que se mantuvo en este período fue a través de SNV. Aún 
no se concreta el apoyo a la municipalidad de Rancho Grande para el 
proyecto de agua en Kuskawas. 

11. INIFOM No hubo ningún contacto 
12. FISE No hubo ningún contacto 
13. GIZ Redujo su trabajo en el país y no hay ningún contacto por el momento. 
14. MAGFOR Se realizó una última reunión para valorar los avances y limitaciones 

en la instalación del sistema de fierro en las 5 alcaldías de Matagalpa. 
Se encontró receptividad, pero falta de consistencia en el trabajo del 
área de informática para darle continuidad y las mejoras que están 
pendientes.  

15. NICASALUD A través del Programa FAMISALUD se ha establecido un Plan Conjunto 
de Seguimiento a los Proyectos de Gestión Inclusiva de Salud Pública 
Municipal. 

16. PNUD Se contó con su apoyo para explorar nuevos actores en la RAAS, la 
recepción de propuesta de proyectos, y se está valorando posibilidad 
de colaborar en el impulso de un proyecto integral de manejo de 
desechos sólidos en la RAAS, el cual ya tiene apoyo por el BID y el MIT. 
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ESTADO DE LAS ALIANZAS Y COORDINACIONES EN EL PROGRAMA 

ENTIDAD AVANCES 
17. Red por la 
Democracia y el 
Desarrollo Local 

La alianza ahora está enfocada en la realización conjunta de la Feria de 
Aprendizajes en Género y Gobernabilidad Local. En el pasado, además 
se apoyó la Campaña del 25 aniversario y al Observatorio de la 
Participación Ciudadana, y involucró a la Red en los procesos de diseño 
de los nuevos componentes del Programa.  

18. Red Nacional 
de CAPS 

Se ha participado en conjunto con AVINA y ECODES en pequeños 
intercambios, los que se espera ampliar en la Fase II del Programa. 

19. TELCOR Sin ningún contacto. 
20. UCA – 
Universidad 
Centroamericana 

Se les ha invitado a las convocatorias y consultorías convocadas en este 
período. 

21. Unión 
Europea 

No hubo contactos 

 

 


