™\ Global
« ﬁ Communities

Partners for Good

Municipal Governance Program

QUARTERLY REPORT

January 1 - March 31, 2014




MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

TABLE OF CONTENTS

I1.

[11.

IV.

EXECUTIVE SUMMARY

PROGRAM ACCOMPLISHMENTS

SIGNIFICANT CONSTRAINTS/LESSONS LEARNED
AND BEST PRACTICES

PLANNED ACCOMPLISHMENTS

ANNEXES

31
34
36



MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

L. EXECUTIVE SUMMARY

This quarter MGP focused on supporting CSO partners to build civil society capacity to hold
local governments accountable. CSOs and community leaders met with local government
officials to follow-up on which citizen-led project proposals were incorporated into the
2014 municipal budgets. CSO and community leaders also attended municipal town hall
sessions to evaluate how effectively municipal officials executed their 2013 municipal
budgets. Additionally, CSO partners trained 678 CSO and community leaders on how to plan
for and carry out social audits on municipal social investments and compliance with
municipal ordinances.

During this quarter, IEEPP concluded workshops for civil society organizations on fiscal
transparency and national budget oversight along with its public awareness campaign
targeted at small businesses and university students. Lastly, MGP’s organizational capacity
development component developed the technical assistance training packages and began
providing on-the-job training to MGP CSO partners.

Summarized accomplishments from the quarter include:

Citizen Participation

e MGP CSO partners followed-up with municipal governments on the 160 project
proposals submitted during the 2014 municipal budget consultations. In all, 109, or
68% of project proposals were incorporated into municipal budgets in 14 out of 16
municipal governments. In the case of the Awaltara Territorial Government, which
presented a project list of 237 projects to the Desembocadora y La Cruz de Rio Grande’s
municipal governments, 30 projects were included in the budgets. In total, local
governments approved 139 citizen-led projects valued at over $1.5 million.

e Global Communities signed an agreement with Cafe con Voz in March to take its radio
talk show format to television. The program will be aired on cable TV's "Canal 23,"
Mondays through Fridays, from 7 a.m. to 8 a.m. It will also continue to be transmitted
via radio and internet: http://cafeconvoz.org/. The first program will air on TV on
Monday, May 5th and will be dedicated to exploring the issue of HIV/AIDS and sexual
workers based on a report recently produced by COSEP.

e The U.S. Ambassador to Nicaragua presided over the graduation ceremony of 26 local
journalists who completed their multimedia and solutions journalism training program.
Journalist shared their insights with the ambassador in a closed-door roundtable, which
was succeeded by a public even 678 community and civic leaders (69% women) on how
to carry out social audits and access to public information requests in accordance with
the Nicaraguan legal framework. Community organizations and leaders organized and
developed their social audit plans to obtain information to help position their municipal
civic advocacy agendas. The majority of the social audits will be carried out in April and
May. Chontales CSO partners help to organize civil society to participate in municipal
budget accountability town halls where municipal officials presented the results of the
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2013 budget execution. Close to 1300 citizens (49% women) from 5 municipalities
participated in the town halls.

MGP and CSO partner BICU facilitated a meeting to bring together institutional actors
working with youth in the RAAS to discuss opportunities for improved coordination and
collaboration. Thirty representatives from 14 international and national organizations
met and agreed to form a youth working group. The youth working group, led by BICU,
began mapping each organizations’ footprints in the RAAS along with other
organizations not present in the meeting. The EU Governance Fund (Fondo de
Gobernabilidad) encouraged the inter-institutional youth working group to submit a
proposal to access financing to carryout proposed working group initiatives.

The CIDCA Historical Cultural Museum of the Caribbean Coast has identified 41
archeological and historical sites in the Rama-Kriol collective territory, greatly
surpassing the goal of identifying 7 sites. By inventorying these sites, CIDCA hopes to
promote additional investments towards a community tourism model that will generate
greater awareness around indigenous and afro-descendent cultural identify while
providing much needed income to indigenous and afro-descendent families.

Global Communities and the MGP program celebrated International Women’s Day by
launching a video testimonial that focused on the struggle of a Chontales Women'’s
Network’s (RMCh) civic leader to overcome gender inequities. Local partners RMCh
and FUSAMI also held activities that included a march in support of gender equality
with the slogan “Let’s march and participate for equal rights for women and progress
for all.”

Fiscal Transparency

IEEPP’s Fiscal Transparency Observatory continues to receive a steady and substantial
stream of visits topping the previous quarter visits with 1009 visits, including over 627
unique visits. Both the Inter-American Development Bank and the International Budget
Partnership highlighted the observatory in recent articles; while national actors like the
Nicaraguan Polytechnic University (UPOLI) utilized the observatory during training
session with public officials in the area of public contracts.

Forty-two members of 36 CSOs, including 24 women, increased their knowledge in
fiscal transparency and attained tools and new skills to assist them in analyzing the
national budget and monitoring government procurements; IEEPP selected 5 CSOs that
will continue to receive technical assistance to improve monitoring and advocacy of
public expenditures and contracts.

CSO Organizational Capacity Development (OCD)

MGP’s OCD coordinator and team of technical specialists finalized the technical
assistance (TA) packages curriculum for organizational planning, resource mobilization
and strategic communications and begin providing customized one-on-on TA to five of
MGP’s CSO partners.

Local CSO partner blueEnergy worked with the National Network of Potable Water and
Sanitation Committees (CAPS) and the Pearl Lagoon municipality to establish a
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municipal network of CAPS that include eight of the MGP-supported CAPS. The network
elected a Garifuna woman from the Orinoco CAPS as the network’s president. The
network will now have the collective voice to advocate on behalf of increased water and
sanitation investments in the region.

Institutional

[0 For the first time, social media has surpassed direct mail marketing as the primary
source for directing individuals to the MGP monthly eBulletin. The eBulletin was
accessed over 2,189 times during the quarter, including 1,515 hits through social media
links. MGP’s Facebook page continues to draw significant traffic; a posting about the
Aula Propia Web 2.0 digital literacy training for women attracted 970 views in a single
post.
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II. PROGRAM ACCOMPLISHMENTS

2.1. Sixty-eight percent of the proposals presented by partner organizations were included in
2014 municipal budgets across 14 municipalities

MGP partner organizations and their target groups presented a total of 169 project
proposals during the 2014 municipal budget consultations. Of these, 139 (82%%) were
adopted. In addition, the Awaltara Territorial Goverenment presented a project list of 237
projects to its two municipal government counterparts, of which 30 approved. In total,
municipal goverments approved 139 citizen-led projects valued at nearly US $1,582,000.
The project proposals addressed issues including infrastructure, gender, healthcare,
housing, water and sanitation, youth participation, education, agricultural production, and
entrepreneurship. A complete table that provides a breakdown of projects per municipality
is included as Annex 1.

Graphic 1: Tipos de iniciativas aprobadas por porcentajes
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The table below provides a comparison of the 2013 and 2014 municipal budget
consultations. While CSO partners have achieved a higher number citizen-demanded
projects in municipal budgets in a fewer number of municipalities, there is a notable
decrease in the number of citizen consultations and subsequently number of citizens
attending consultation sessions. Global Communities attributes this to the MGP no longer
directly supporting municipal governments in the process of carryout out participatory



MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

budgeting processes, as was done with the Nueva Segovia and Zelaya Central municipal
associations in 2013.

Table 1: 2013 - 2014 Budget Consultation Processes - Comparative Chart

MunicipalBudget@onsultation®rocesses2013Znd2014FLomparativeXhart

MunicipalBudget@onsultation®Process

Indicator 2013a/ 20143/ Observations

#dfEnunicipalitiestholdingfbudget? 2013:Thontales,MNuevaBegovia@ndiMatagalpaf2014:RAAS,B
1 consultations 20 18 Chontales@ndRioBan@uan.
2013:@8Ronsultations,A 1@vomen'sforums,AL4&hildren/youthBl
forums,ELlMMunicipalevelopment@ommitteeBessionBBanPedroRel
#dfRonsultation@ctivities@eported Lovago,25Forums.@2014:Fl 1R&onsultations,BForums,EEunicipal®
youth@neetings,2@unicipal@ouncilBessions,2@Eneetings@vith?
2 99 37 municipal@overnments,FLl0budget®ransparencyforums
3 #Dfarticipants 9,800 2,830
4 #dfAvomenarticipants 4,993 1,339
5 %dfFemaledarticipation 50.95% 47.31%
Proposals@resented®olnunicipal?
6 authorities 129 406
Proposalsfincluded@n@nunicipal?
7 |budgets 56 139

1/Reportadasiordnstituciones®Proveedoras@leBervicios®Profesionalesd@PSP)yBecretarios/as@efoncejoMunicipal.
2/ReportadasBor@rganizacionesBocias@mplementadorasgOSI)3EDMipoyadosor/@rograma.

2.2. 678 individuals received training on access to public information and social audits; 1300+
civic leaders participate in 2013 budget execution accountability town halls

MGP partner organizations held trainings for 678 representatives from their target groups
on gaining access to public information and performing social audits (69% female). As per
the training replica model utilized under the Citizen Participation Program, partner
organizations received trainings on these themes between June and December of 2013.
They then provided trainings to representatives of their target groups through March of
2014.

Table 2: Training Workshop for Target Groups
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Partnerf Participants

Theme W

Workshops

Organizations Total

Partici Citi o Haruz@el®d |E7-20@March 14 19 33
?) ?)
articipatory® |CitizenBbarticipation,? RioGrande 2014
management® |access&oBublic®
GTA . . . . Desembocadu
trainingd information,@nunicipal@ 13-178
. . . ra@lefRiol 24 14 38
replicas budgets,Bocial@udits February®20144
Grande
Laguna@iel 04@And@5E
12 35 47
Perlas February20143
. 07@NdD8RA
Participatory® Bluefields February2014 14 17 31
BICU management® [Social@udits,Eccess@ol
training@ publiciinformation 04BNndmDSE
. ElRama 27 44 71
replicas February®2014
07ENdD8H
Cornsland 14 20 34
February®?014
. Social@udits,Eccess@oR  |Santol 16/01/201 1 15 ”7
Participatory® public@nformation Domingo
management@
APRODER traini
raining@
. 8 Social@udits,Eccess®ol Muelle@iedoskl
replicas . . 17/01/14 22 23 45
publiciinformation Bueyes
Social@udits,Avorkshopk
for@oung@eople ElCastillo 14m[@5/01/14 9 14 23
Socialudits,Morkshopl
foroung@eople San[arlos 15m[@6/01/14 9 14 23
CEPST Participatory®) Social@udits,Bvorkshop
Eierci n;jo managementB|for@vomen,Eroupfl ElTastillo 22@@23601/14 2 14 16
cie ?
C'Jd dani trainingl® [Social@udits,Avorkshop
iudadania
replicas for@vomen San[arlos 22y@3E01/14 11 34 45
Social@udits,Avorkshopl
for@vomen,Broup2 ElCastillo 13®@4/02/14 1 10 11
Social@udits,Avorkshop
forGournalists San@arlos 17/02/14 3 7 10
Accesslo@public?
information,Eroupll EIRAImendrol 22/01/14 8 20 28
ParticipatoryR| Access@o@ublic?
CEPSPC@nR | managementl|information,@Eroupi San@Miguelito. 23/01/14 5 20 25
Salud trainingl® | Access@olublici
replicas information,Eroup EIRAlmendroB 28/01/14 4 8 12
AccessEo@public?
information,&roup2 San@Miguelito. 30/01/14 6 10 16
SocialBudits Cuapa 04/02/14 1 27 28
Participatory®| Social@B\udits SantofTomas 05/02/14 4 26 30
RMCh managementB SocialRudits Acoyapa 06/02/14 1 29 30
training®  [social@udits VillaBandino 07/02/14 5 22 27
replicas Santo@
SocialAudits Domingo 10/02/14 3 25 28
Total 211 467 678
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During this quarter, MGP Chontales CSO partners monitored 2013 municipal budget
expenditures as well as the implementation of the projects proposed by their target groups
and incorporated into the 2014 municipal budgets. This monitoring and oversight has been
achieved through civil society participation in budget transparency forums. The MGP CSO
partners requested copies of the approved municipal budgets and documentation
demonstrating the inclusion of target group proposals in the municipal budgets at these
forums. Partner organizations, with the support of the MGP, have also accessed versions of
the 2014 budgets published by Transmuni. 1 They are able to use these published versions
to identify proposals that were included in the budgets as a result of their advocacy efforts
and to track project implementation .

Table 3: Participation in Budget Transparency Forums

Participation@nBudget@ransparency@Forums

Participants

Municipality Date
Total Women
Santo@omingo 31/01/14 400 160 240
Cuapa 13/02/14 320 192 128
Muelle@ledosBueyes 26/02/14 235 106 129
Santofomas 26/02/14 215 110 105
San@Pedro@leddvago 28/02/14 130 70 60
Totals 1,300 638 662

2.3. Advocacy capacities of 33 civil society organizations improved in the area of fiscal
transparency

During this quarter, IEEPP workshops for civil society organizations on fiscal transparency
and national budget oversight were concluded. Following the workshops, IEEPP selected
five participating civil society organizations particularly interested in carrying out national
budget oversight to receive technical assistance over the next three months. These
organizations are: Asotrasol (Leén), Aldema (Madriz), Movimiento Puente (Managua),
Ajoma (Mateare) and the Instituto de Liderazgo de Las Segovias (Mozonte) [Segovias
Leadership Institute]. All five organizations incorporate citizen participation and youth
participation as cross-cutting themes in their projects.

Table 4: Fiscal Transparency Workshops

1 TRANSMUNI (http://www.transmuni.gob.ni/) is an information system managed by the Department of
Treasury and Public Credit that identifies the amount of funding transferred to each municipality from the
National Budget. It also tracks the use of these funds, as per Law 466 (Nicaraguan Law on Municipal Budget
Transfers). Their website also provides information on Municipal Budget Implementation (Income and
Expenditures) and on the Annual Municipal Investment Program.
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Participants

M W Total

CSO®articipants

H#DE
Departments

Organizations

29, 30 and
318 January
2014

wv

13

Observatory for Nutrition Rights (UNAN
Ledn), Network of Women Against Violence,
ADEMINIC, CIPEI, Youth Platform, MS Action
Aid, Puente, UNICA, Sexual Diversity House,
CECESMA,AVomen's@HousefRAAN.

Juigalpa, Chinandega,
Chontales, Nueva Segovia,
Nueva Guinea; Matagalpa,
Carazo,de6n®@Masaya.

11

26, 27 and
28 March|13 |11
2014

Nicaraguan Alternative for Sexual Diversity,
ANDISEX, Chontales Women's Network, Civil
Association for Disabled Veterans of the
Nicaraguan Resistance - Chontales Chapter,
Nation Organization for Mayangna
Indigenous Children, Adolescents and Youth
(ONAJIM), Office for Women's Connections,
OEM, Ledén Social Worker's Association,
ASOTRASOL, Guardabarranco Ecological
Group, Madriz Association for Leadership
and Development, ALDEMA, Medium-Term
Budget Framework Program  (MPMP
Regional), FENACOOP, Coordinating
Federation of Nicaraguan NGOs working
with Children and Adolescents CODENI, Our
Nicaraguan Foundation (FNN), Radio Ondas
de Luz, Center for Educational Service for
Healthcare and the Environment (CESESMA),
leepp- URACCAN, Youth Impacting the
Present, NIQUIPO Youth Organization,
MUDELFU-20@rganizations

Carazo, Chontales, Jinotega,
Ledén, Madriz, Managua,
Matagalpa, RAAN, Siuna,
RAAS,INuevafGuinea,Rivas

22

TOTALES 18 |24

42

33

2.4. Reach of the National Budget Observatory (“Our Budget”) expanded

During this quarter, IEEPP completed the communications campaign to raise awareness
around the importance of understanding the national budget through the online
observatory was launched. The campaign used various tactics including advertisement on

buses, and national radio and television spots over the course of three months. The

observatory website was updated with improved information on municipal budget
transfers in 2014, providing a digital version of the Department of Treasury and Public
Credit’s information on income and expenditures and Excel archives on budgets and
contracts that can be downloaded and reused (see http://www.nuestropresupuesto.org).
There were 1009 visits from 627 distinct users to the website registered this quarter,
representing a slight increase in hits to the website.

Table 5: Hits on the Online “Our Budget” Observatory

Visits@o@bservatory@ebsite

Quarter Distinctits TotalX/isits
Q12014 598 1004
Q22014 627 1009

The online observatory has been shared as an example of a new Latin American open data

initiative with various international actors. For example, an Inter-American Development
Bank (IABD) representative who writes a blog on open data indicated that he learned about
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the observatory during a presentation in Washington D.C. by the Open Knowledge
Foundation and School Data last February. The January-February 2014 bulletin (#76)
released by the International Budget Partnership (IBP) also mentions the IBP’s involvement
in the observatory and its corresponding communications campaign.

The observatory has also been shared with actors on the national level. For example, the
observatory was discussed during training sessions held at the Nicaraguan Polytechnic
University (UPOLI) for public officials that work in the area of public contracts, with
potential program partners like FUNIDES and FIDEG, and with international donor agencies
like HIVOS.

2.5. Municipal Development Committees in three municipalities studying gender inequities

During this quarter, APRODER and the San Pedro de Lovago, Muelle de los Bueyes, and
Santo Domingo Municipal Development Committees carried out three analyses of gender
inequities in order to gather more accurate data on the realities women in the
municipalities face and to develop more effective project proposals for the consideration of
local authorities. The full results of the analyses will be available next quarter and are based

on case studies? of socio-economic activities in three representative communities and on
data collected through surveys administered to 1040 people in distinct communities and
neighborhoods across the three municipalities.

Participatory analyses were
carried out in the La
Pintada, Banadi and la
Bateada communities in the
San Pedro de Lévago, Muelle
de los Bueyes and Santo
Domingo municipalities,
respectivelv.

APRODER also offered training workshops on gender and local governance to
representatives of the three Municipal Development Committees. The goal of the workshops
was to raise awareness about the importance of incorporating a gender-based approached

2 The case studies utilized 11 different qualitative tools: Resource and land use maps, community transect
matrices, lifelines, living standard analyses, stakeholder maps, employment analyses, gender roles, charts on the
ownership of and access to goods and resources, profiles of practical needs and strategic interests, women'’s
empowerment matrices, and testimonies.

10
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to their work in order to reduce gender inequities across municipal social, economic, and
institutional activities.

Graphic 2: Gender Diagnostic Work Methodology
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2.6. MGP releases video in celebration of International Women’s Day

In order to highlight the MGP’s efforts to support gender equity in commemoration of
International Women’s Day, a short documentary was produced focusing on the life of Arlen
Yaniris Gonzalez. Ms. Gonzalez is a member of the Chontales Women’s Network and
received training on community outreach through the MGP. The video was shared by USAID
Nicaragua.

The Chontales Women’s Network and FUMSAMI celebrated International Women'’s Day
with two activities. The Chontales Women’s Network held a forum for its partner
organizations in Chontales in which media representatives as well as representatives from
the Mayales Cooperative, the Rancher’s Association, IEEPP, and Club Active 20-30
participated. The forum highlighted efforts undertaken by women to defend their rights.
FUMSAMI held a street march and a film forum in which 150 women participated. The
slogan, “Let’s march and participate for equal rights for women and progress for all,” was
adopted for the march. During the forum, participants discussed women’s healthcare,
campaigns to end violence against women, and self-esteem exercises.

11
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. Programa de Cobersabilidad Loca
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2.7. U.S. Ambassador attends

graduation ceremony for the Journalism Training School

134 people attended the graduation ceremony, including: 23 of the 26 graduates, 5
honorable invitees (include U.S. Ambassador Powers), 81 UCA journalism students, 8 civil
society organizations (Diakonia, IEEPP, CEAP, HIVOS, IPADE, Plan International, the Violeta
Barrios Foundation, and SIMAS), and 6 media outlets (La Prensa, Vos TV, Radio Universidad,
Radio Corporacion, Café con Voz, and La Jornada). The UCA journalism school co-
coordinated the event. An independent panel of judges with representatives from the UCA,
Global Communities headquarters, and the Violeta Barrios Foundation selected the prize

winners.

Table 6: Media Coverage of the Multicultural School for Communications Closing

Ceremony

Examples®fiMedia@overage®f®heXlosing@eremony

"Prizes Awarded to Journalists

in the| Noticiero®RadialfHoy,RadioZinica,Bluefields

Awards”

“26 Local Journalists Graduate and Receive

Southeast@®egion” http://youtu.be/MaS2umgMU3cB

“The Work of Community-Based Journalists | La@lornada.

Recognized" http://www.lajornadanet.com/diario/archivo/2014/febrero/20/6.php
La@Prensal

http://www.laprensa.com.ni/2014/02/20/ambito/183383-graduan-premian-a-26

Development@ourse”

“Journalists from Rio San Juan, Chontales
and the RAAS Participate in Professional

Noticiero VosTV Edicion Estelar, Canal 14.
http://www.youtube.com/watch?v=fFV7r6Ms2YY&lIist=UUsSYL51PAVapXIdzhRU
kfXA

and®he@RAASTrained”

“Journalists from Rio San Juan, Chontales

Noticiero&osTVEdicion@Mediodia,@analfL 4.0
http://www.youtube.com/watch?v=1jxDLqC6sCE&list=UUsSYL51PAVapXldzhRUkf

XA

12
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February 22 - The “News
from Bluefields” Facebook
page highlighted the
Multicultural School for
Communication closing

ceremony.

2.8. New subgrant agreement will increase media coverage of citizen participation issues

The MGP signed a new subgrant agreement with IEEPP to broadcast “Café con Voz,”
currently a radio program, on television. As per the agreement, of the 260 episodes to be
financed during the year, at least 26 will provide coverage of citizen participation issues in
the municipalities where the MGP’s Citizen Participation program is active. The program
will be broadcast nationally from the Radio Universidad/Channel 23 station. Through the
program, MGP implementing partners will have the opportunity to talk about their citizen
participation work and discuss successes and challenges to citizen participation on the local
level through in-depth reporting.

2.9. MGP supports “Youth Working Group” program in the South Caribbean

Thirty representatives of 14 different organizations attended the first meeting of local
stakeholders organized by BICU, CEDEHCA, and FADANIC, during which participants agreed
to form a youth working group. The working group will serve as a space to share ideas and
coordinate goals and activities among the various local and national stakeholders that
implement programming for youth and adolescents in the South Atlantic Autonomous
Region. A map of stakeholder and activities will be created and the group will meet again
during the third week of May. BICU identified at least 20 projects financed by international
and Nicaragua organizations and national, regional and municipal governments in the RAAS
that are youth focused.

Table 7: Organizations Working on Youth Issues in the RAAS

13
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Types of Entities Invited to
Participate in the RAAS Youth
Working Group

Identified
and Invited

K g ° 5

@ c ° =2

(] = c ©

@ 5 2 =
Q -

) o= (o}

= o < O

1. Local Organizations 7 33% 7 |100% | 0 | 0% | 6 | 86% 1 14%

2. International
12 57% | 10 | 83% | 2 |17% | 7 | 70% 3 30%

Agencies/NGOs
3. Government Institutions 2 10% 2 100% | O | 0% | 1 | 50% 1 50%
Totals 21 100% | 19 | 90% | 2 | 10% | 14 | 74% 5 26%

Table 8: Organizations Attending the First Meeting of the RAAS Youth Working
Group

Participation in

1st Session — Feb.

Invited L. . ot
Organization/Project/Program Name

Organizations Could

Attended \[e]

Adalusian Agency for International Development
1 AACID 1

Cooperation

2 AMC Accién Medica Cristiana 1

Spanish Agency for International Development
3 AECID . 1
Cooperation

4 ACCCS Association for the Coastal Campaign Against AIDS 1
5 BICU Bluefields Indians and Caribean University 1
6 CEDEHCA Center for Human, Civic, and Autonomous Rights 1
7 | DevTech - CARS | Community Action for Reading and Security (CARS) 1

Foundation for the Autonomy and Development of
8 FADCANIC 1

Nicaragua’s Atlantic Coast

9 | IBIS|Dinamarca |Democratic Governance Fund 1

10 Glz German Agency for Technical Cooperation 1

14



MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

Global
11 . Global Communities — Local Governance Program 1
Communities

12 REJUB Bluefields Network of Young Entrepreneurs 1
13 SEMUJUVE Municipal Office for Youth Issues 1
14 SEREJUVE Regional Office for Youth Issues 1
15 UNFPA United Nations Population Fund 1
16 UNICEF United Nations Children’s Fund 1
17 UE European Union 1
18 URACCAN Autonomous University of the Nicaraguan Caribbean 1
Coast

19 USAID United States Agency for International Development 1

TOTAL 14 5

2.10. MGP partner organizations create alliances to promote citizen participation in
healthcare

The MGP visited Muelle de los Bueyes with OPS and APRODER at the end of March to
explore the possibility combining efforts to improve the management of municipal
healthcare systems. During the visit, a meeting was held with representatives of the
municipal healthcare brigades, Casa Materna, and CAPS (Potable Water and Sanitation
Committees). Representatives also met with local officials and members of the Municipal
Development Committee. Local officials expressed their commitment to improving
municipal healthcare management. They also noted the 2011-2032 Municipal Development
Plan, the Municipal Environmental Decree, and a recently completed risk analysis, all of
which emphasize healthcare and the environment as municipal priorities. An additional
meeting was planned in order to define project priorities and solidify the partnerships.

Citizen Participation Forums organized by CEPS and FUMASI were held on February 25t
and 26t in San Miguelito and El Almendro. The priority subject was maternal and child
health. CEPS and FUMASI discussed citizen participation activities and MINSA (Ministry of
Health) healthcare services for women. Approximately 140 people attending the forum in
San Miguelito, and approximately 170 attended in El Almendro.

15
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February 19. Citizen
Participation Forum inEl
Almendro.

FUMSAM]I, the San Miguelito Citizen’s Network, the LGBT Group, and the “25 de Noviembre”
Women’s Club met to draft a communications strategy to raise awareness about the
importance of citizen participation to encourage the municipal government to allocate
additional resources to fight cervical cancer in San Miguelito. The meeting demonstrated
FUMSAMI’s success in establishing local partnerships that are strengthening civil society
efforts and increasing citizen participation in Rio San Juan.

2.11.  Restructuring process with partner organizations completed

MGP completed the process of negotiating budget and scope reductions for MGP CSO
patners based on the USAID 2014 MGP budget cuts The below table provides a final tally of
which projects were early terminated and which projects reduced its level of effort and/or
timeframe for program imlemenation:

Table 9: Reestructuraciéon e impacto financiero

Original@®eriod . New@Period . Savings
Organizations Initial End Initiald Initial End@ REEhEHeL
—— . Months Amount® i~ . Months Amount®  Amount® %

1 |CEPSBHealth 31-oct-12 | 23-jun-14 20 85,000( 31-oct-12 | 28-feb-14 16 60,546 24,454| 29%
2 |[CEPRESI® 19-feb-13 | 18-ago-14 18 122,058| 19-feb-13 | 30-dic-13 10 72,760 49,298 40%
3 [AMDT 30-abr-13 24-jul-14 15 87,600| 30-abr-13 | 30-nov-13 7 24,646 62,954| 72%
4 |ASODELCO 30-abr-13 24-jul-14 15 89,066 30-abr-13 | 30-nov-13 7 27,903 61,163| 69%
5 [CEPSBEEP 30-abr-13 30-jul-14 15 107,589| 30-abr-13 | 30-may-14 13 64,708 42,881 40%
6 [RMCh 30-abr-13 30-jul-14 15 151,226 30-abr-13 30-jul-14 15 101,670 49,557 33%
7 |Bluenergy 30-abr-13 30-jul-14 15 109,932 30-abr-13 | 30-ago-14 16 87,928 22,003| 20%
8 |[SIGProject 16-may-13 | 15-ene-14 8 35,640| 16-may-13 10-dic-13 7 19,320 16,320| 46%
9 |BICU 13-may-13 | 13-ago-14 15 147,568 | 13-may-13 | 13-ago-14 15 127,929 19,639| 13%
10 |AWALTARA 20-may-13 | 20-ago-14 15 72,950| 20-may-13 | 20-ago-14 15 70,834 2,116 3%

TOTAL 1,008,629 658,245 350,384| 35%
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2.12.  CAPS institutionally strengthened to better manage water projects

BlueEnergy, in coordination with the Laguna de Perla mayor’s office and the CAPS national
network, supported the restructuring of the Laguna de Perla Municipal Network of Potable
Water and Sanitation Committees (CAPS). The formation of this network has strengthened
the local CAPS ties to and communication with the national network of CAPS, which will
help improve their capacities to manage water projects. 17 representatives from eight of the
nine local Laguna de Perlas CAPS participating in the project met to elect a network
president. They selected a woman from the Orinoco indigenous Garifuna community.

The MGP’s partner organization held workshops this quarter for the leaders of the 11 CAPS
that continue to receive MGP assistance. The workshops addressed reasonable water use
and the management, operation, and maintenance of water systems. A workshop on
leadership and advocacy in public policy in the water and sanitation sectors for female
participants in the six CAPS Boards of Directors in Bluefields was also held. A total of 24
women and representatives of the national CAPS network attended the event.

16 de febrero. Miembros del CAPS
“Nicolds Gutiérrez” de la comunidad
Marshall Point, Laguna de Perlas se
preparan el dia previo a la asamblea de
pobladores, en la que presentaron el
registro de usuarios levantado y otras
actividades acordes al plan de trabajo del
2014.

2.13.  Organizational development technical assistance begins with five partner
organizations

During this quarter the MGP began providing technical assistance for institutional
strengthening to six partner organizations.3 The MGP had previously created a needs
assessment outlining the key needs that partner organizations identified in meetings last
quarter. The six central themes of the institutional strengthening program were based off of

3 CEPS, FUMSAMI, APRODER, RMCH, BLUE ENERGY, and FADCANIC were determined to have similar
levels of institutional development and similar needs through an MGP diagnostic. Four other
organizations that utilized the ARC diagnostic tool. One will not receive assistance due to program
restructuring. The other three were classified as “emerging institutions” and will participate in
institutional strengthening initiatives designed to strengthen leadership capacities.
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this needs assessment. They are: institutional planning, sustainability, communication,
project management, and human resources. Indicators to measure partner organization
progress in these areas have been developed in order to ensure that partner organizations
meet concrete goals.

As of this report, sessions one and two of the technical assistance program were imparted to
five of the participating organizations. One organization also received session three (see
table below).

The technical assistance (TA) was designed in consideration of the following principles:

e Institutional planning, sustainability, and communications are related themes, and
will be treated as such in TA initiatives.

e The coordination of TA initiatives across themes will allow the MGP to use resources
effectively and efficiently.

e Technical assistance will be imparted during work sessions that should be attended
by the key staff members of the organizations. Each session should be designed with
a view to achieving measurable goals.

e Project management and human resources sessions will not be imparted until the
partner organizations meet the established goals for the previous sessions.

Table 10: Organizational Development Technical Assistance Sessions

InstitutionalBtrengtheningBessions

Session Expected®Results

[fnstitutional@alues

-fMission
SessionBl:BtrategicFramework —

<[/ ision

[ put@or@stablishingBtrategicbbjectives
Session2:Btrategicbjectives,? IBtrategic®bjectives
Goals,E@ndBustainability? -mHLinking@oals@oBtrategic®bjectives
Introduction [ ustainability@oncepts

fCommunicationsBWOT
[Afdentifying@iargetudience.

SessionB:Eommunications [PerceptionsBboutlSOsHreal®s. Mesired®ontext)
Diagnostic

AN put@orommunicationsbjectives

AN putForBelecting@ocus@EroupsEnd@esigning

interviews@orarget@roupsEndBtakeholders.
AR nalysisBfEiiagnostics

[ efining@ommunicationsBtrategies
AmDefiningBustainabilityBtrategies

A ustainability@lan

[Communications@lan
-AHdentification®fEctionsEo@chieve@oalsutlined?

during@ession®
[Budgets

-#Monitoring@nd@valuation@uide
[FinalEpproval

SessionE:Eommunications@ndr

SustainabilityBtrategies

Session®:@perational®lan

Session@®:BudgetsEnd@Monitoringl
andivaluationfuide
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Table 11:  Organizational Development Technical Assistance Timeline

Organizational@evelopment@Technical?ssitanceimeline

I N T T T T

Institutional®lanning
Sustainability

Communications HumanResources

ProjecttManagement

2.14. MGP gains greater visibility through partnership with the Aula Propia (Our Own
Classroom) digital literacy program

The feminist digital literacy program implemented by Aula Propia with funding from FED-
HIVOS was a success story from among the project proposals submitted through the MGP’s
call for proposals from its partner organizations and other USAID-supported initiatives. Of
the 19 participating organizations, six are MGP partner organizations or have received MGP
support. 12 of the participating organizations have ties to USAID-supported projects.
Participating organizations are based in Bluefields, El Rama, Laguna de Perlas,
Desembocadura de Rio Grande, La Cruz de Rio Grande, and Nueva Guinea.

The goal of the workshop was to train participants in and encourage the use of Web 2.0
applications to advocate for women’s rights and social change. Participants evaluated the
workshop highly and expressed interest in receiving additional information about feminism
and the use of ICT in rural communities. The three Facebook posts relating to this event
published on the MGP’s page were viewed by 1816 people. The MGP is contemplating a
continued partnership with Aula Propia for additional gender-focused activities.
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Programa de Cobermabsicdad Locs Kevie Chow s § senonas mis

971 people viewed this
s Facebook post about the
workshop on digital literacy

‘ T e e

a0 o g 1

2.15. 41 new archeological sites identified

While BICU-CIDCA discovered more than 40 new archeological sites through three site
visits this quarter, concentrated mainly in the Bankukuk, Monkey Point, Sumu Kaat, and
Tiktik Kaanu communities. The team of experts, which is currently processing and
classifying their discoveries, determined that the majority of the sites could serve as eco-
tourism attractions that would bring new activity to local economies.

Community members participated in different aspects of the fieldwork during which the
sites were identified. In addition to the team of experts, a local guide and interns from the
local communities that are interested in becoming guides participated in the site visits.
Other community members were consulted in order to learn local history and mythology
related to the sites. The goal of this program is to raise awareness about the archeological
potential of the seven communities that form the Rama Kriol Territory and to support
traditional community organizing structures.
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community members.

2.16. MGP social media presence continues to increase

Some of the findings of the
BICU-CIDCA team of experts,
with the assistance of local

The reach and popularity of the MGP’s electronic bulletin increased significantly this
quarter. The March bulletin was sent to 1100 contacts (the previous bulletin was sent to
600) via MailChimps email marketing platform. The bulletins were also posted on social
media sites and accessed by additional readers. Data shows that the use of social media to
distribute the bulletin has surpassed email marketing as the most effective in ensuring
readership (see the tables below). One disadvantage of the Mailchip program is that it does
not provide data on the specific bulletin articles that are accessed by readers online. In total
the montly eBulletins were accessed over 2,189 times during the quarter, including 1,515
hits through social media links.

Table 12: Electronic Bulletin Distribution Through Email

Bulletin@ Succesful@ Mails@ Nun'fberljbfm Most®/iewedBrticles Percen.tageE SendDate
Issue sent opened hits* offHits

"International@onference@®nd@nformation@nd® 215
Communicationsfechnologies"@publication)

January 678 652 278 75 “Agents®fhange®Present@roposal@®djustments”i 20 31-ene
Video:Aaunch®fhelTitizen®Participationampaigndnk 10.8
Muelle@lefosBueyes
"Municipal@evelopmentommittees@nThreed 5.3

February 659 652 477 65 Mur‘1|C|paI|t|es|251?ekIZIoIZI:IoseIﬂSenderEE?ps'i 28-feb
“GuideoBelecting@onsultants”Hpublication) 13.3
Person®fthe@Month:@baldinalTorres 10.3
"The@se@ndMManagement®fATCHor@Governance:BAnE
Analysis®fUSAIDEMGPMNicaragua®artnersf 2 78.3
(publication)

March 1179 965 649 534 "MGP.EHeIpsELocaIEDrganizationsEBecomem/Iore 77 30-mar
Sustainable"
Video:B\rlen¥aniris@onzalez,Member®fhefhontales?
Women'siNetwork@nBan@edro@ e ovago:@vercoming? 4.5
Challengesi

Table 13: Electronic Bulletin Viewership Through Social Media
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SocialiMedia@HitsForBulletinPrticles

January 503
February 664
March 348
Total 1515
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III.  SIGNIFICANT CONSTRAINTS/LESSONS LEARNED AND
BEST PRACTICES

31 Best practice: Coordinating technical assistance themes under the
organizational development component increases efficiency and effectiveness
and encourages partner organizations to develop a holistic strategic vision

The MGP has identified its decision to coordinate three thematic areas of its organizational
development technical assistance activities: strategic planning, financial sustainability, and
communications strategies. Technical assistance activities are emphasizing the interrelated
nature of these three work areas.

Traditionally, these work areas are addressed separately in technical assistance
programming. Addressing the work areas in isolation often produces methodological,
conceptual, and technical contradictions.

We have identified the following advantages to coordinating these three themes across
technical assistance activities:

e Coordination ensures consistency across the three work areas.

e (ivil society organizations are more able to allocate time for one session addressing
all three areas than they would be for three separate sessions.

e MGP resources are utilized more efficiently as the number of sessions is reduced.

e Active participation by key CSO staff members ensures that the TA results are
implemented by participating organizations and helps partners develop a more
concrete systemic vision of their organization.

3.2 Best practice: Improved identification of target audiences for campaigns
increases the reach of messages and improves the efficiency and effectiveness
of campaigns

The design of large-scale public awareness campaigns that identify and directly engage
specific target grups has been identified as a best practice. The MGP, through its
implementing partner IEEPP, launched an awareness-raising campaign identifying its target
audience as small and medium-sized business owners and university students, among
others. Specific campaign messages were designed to reach these groups. For example,
advertisements on buses were focused on the small and medium-business owner audience,
while advertisements on university campuses were directed at students.
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3.3 Best practice: Utilize MGP restructuring to improve the quality of activities
with partner organizations

Faced with budget cuts, Global Communities wanted to ensure that MGP restructuring
would not simply involve cutting funding and programs, but rather that the MGP would be
strategically re-envisioned in order to define priority activities and do more with less.
Partner organizations were asked to focus on initiatives that will generate tangible results
for community members or produce important lessons on citizen participation that can be
shared among their target groups.
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IV.

The main accomplishments planned for Q3 and Q4 of 2014 are:

PLANNED ACCOMPLISHMENTS

Table 17: Planned Accomplishment Q3 and Q4 FY2014

Fiscal Transparency
(IEEPP)

Cross Component

Quarter Citizen Participation Institutional strengthening

Q3

April-June

e Partner organizations monitor the implementation of
target group proposals included in the 2014 municipal
budgets.

e Communications campaigns for social audits and access
to public information launched.

e Social audits by the Chontales Women’s Network,
CEPS, and target groups completed and published.

e Partner organizations, community-based organizations,
and Municipal Development Committee members
participate in the second budget transparency forum of
2014.

e Tool kit for citizen participation and advocacy published
and shared.

e Second session of the South Caribbean Coast Youth
Working Group held.

e Map of actors, programs, and projects under the South
Caribbean Coast Youth Working Group created.

e APRODER and the San Pedro de Lovago, Santo
Domingo, and Muelle de los Bueyes MDCs complete

e Technical assistance for
institutional planning, fundraising,
and communications completed
for six partner organizations.

e Technical assistance for project
management and human
resources with these six
organizations begins.

e Trainings for 100 community
leader son leadership, strategic
communication, motivation, and
conflict resolution begin.

e blueEnergy workshops on
community organizational
strengthening, and water system
management and maintenance
held.

e Results of the study conducted by
blueEnergy on Potable Water and

e “Our Budget” Observatory

presentations at
universities*.

e Analysis of the 2014
National Budget edited,
published, and shared.

® 2014 Citizen Budget report
edited, published, and
shared.

e Public Contracts Planning
report edited, published,,
and shared.

e Technical assistance for
CSOs on budget analysis
and public  contracts
implemented.

¢ 2013 Budget Close-Out
Analysis

o Meetings with bilateral

e Call for and

proposals

selection of new partner
organizations in the RAAS.

e Call for proposals for
Multicultural ~ School for
Communications follow-up
forums

e First Multicultural School for
Communications follow-up
forum.

e Call for proposals for the
digital campaign to improve
governance in the RAAS.

e Launch of the fund for
videos and reports reflecting
on MGP experiences.

4 Includes Upoli, UNAN Managua and UAM
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Quarter

Citizen Participation

Institutional strengthening

Fiscal Transparency

Cross Component

the first phase of gender projects.

e Second phase of support for MDCs begins — focus on
advocacy for gender and healthcare issues.

e Local youth policies defined, discussed and approved,

Sanitation Committees (CAPS) in
Bluefields and Laguna de Perlas
entitled “Improving Water
Systems” published.

(IEEPP)
and multilateral agencies
to share information on
fiscal transparency.
e Monitoring and updating

with the support of the BICU team, by the Municipal |e blueEnergy training workshop on | of online “Our Budget”
Adolescent and Youth Councils (COMAJ) in Corn Island, | women’s advocacy for water and | Observatory
El Rama, and Laguna de Perlas. sanitation in Laguna de Perlas held.
e Trainings on advocacy and internal structures for the
CoMAJ in El Rama, Laguna de Perlas, and Corn Island
held.
e Citizen input for the reform of the Awaltara Territorial
Government (GTA) charter obtained through
community assemblies in 16 communities.
e GTA Territorial Assembly for the approval of the
territorial charter held.
Q4 e Partner organization communications and advocacy |e Technical assistance and trainings |® Forum on Fiscal |® Termination of projects in
plans to encourage concrete citizen participation | on project management and | Transparency in Nicaragua Rio San Juan and
July- actions around priority issues identified by their target | human resources completed. held with the participation | incorporation of new
September | oroups (with a focus on women) developed and e Training  modules for 100 | of international experts, | partner organizations in the
implemented. community leaders completed. bilateral and multilateral | RAAS.
e Social audits by FUMSAMI and the Citizen Networks |e Six  organizations that have | organizations, government

completed and published.

e Forum to share best practices in citizen participation
identified by the Citizen Networks and FUMSAMI held.

e Departmental forum to share best practices in citizen
participation identified by the Chontales Women’s
Network held.

e Partner organizations and
organizations participate in
transparency forums of 2014.

e Trainings on citizen participation and advocacy for new
partner organizations in the RAAS implemented.

community-based
the third budget

completed the technical assistance
program use the ARC methodology
to evaluate advances made as a
result of the TA.

Community assemblies to auto-
evaluate the initiatives
implemented by 11 CAPS in
Bluefields and Laguna de Perlas
held.

Data on CAPS community work
model collected.

representatives, and CSOs.
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Fiscal Transparency
(IEEPP)

Quarter Citizen Participation Institutional strengthening

Cross Component

e Support for the digital campaign for improved |e Exchange event to share
governance in the RAAS begins. experiences and best practices of

e Monitoring of municipal youth policies in EI Rama, | the work methodology of the 11
Laguna de Perlas, and Corn Island by BICU and the | CAPS in Bluefields and Laguna de
CoMAJ. Perlas held.

e Citizen advocacy processes to encourage the approval
of Municipal Youth Policies begin.

e Local communications campaign to encourage youth
participation in municipal council sessions and the AIP
and social auditing forums launched.

e Third session of the South Caribbean Coast Youth
Working Group held.
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ANNEXES

The following annexes are attached:

2014 Municipal Budget Advocacy

MGP Project List

MGP Logical Framework Indicator Report
MGP Trainet Report

MGP 2013 Cost Share Report

MGP Accruals

MGP Alliances Q1 2014

[EEPP Quarterly Report

PN WD
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Annex 1. 2014 Municipal Budget Advocacy

Implementing@artner®Project®Proposalsdncludedd@n2014@unicipalBudgets?

S #BfProposalst | #DfProposalsa B B . - Implementing®
# Municipality Presented Adopted Adopted®rojects Project@ype Project@Beneficiaries BudetT$ Partner
Womenffromfural@ndairban(
1 Ultrasound@Machine@n@BVomen'siHealthlinic Gender/Healthcare |communitiesA@nBanMi itoll BER00,000.008]
jmheighborhing®
el 16@allonsdfElieselfuelForEravelRoManaguaford Mujeres@nfermas@eEance
san@Miguelito 4 2 visitsiRofthefDRTIZGURDIANITlinicitolbenefita 202 ) ! FUMSAMI
2 istyear) BndBixri iIlbenefit607 | Gender/Healthcare | oiasxomunidadesiirbanastt| . | o
Wome” o . e yiurales@ieSan@MiguelitoRy e
young@vor eivedireatment@t? municipios@ledafios.
ASMUCANHAssociation®fVomen@gainstancer)? P .
- W B
3 | ElRImendro 3 1 Reparationficasalinaterna”nfrastructure, Btaffdl | 1o yealthcare | PregnantivomendnBural® om0 600, 00p| FUMSAMIBECEPS
salaries,asicBervices.@ communitiesAnEIRImendr:
4 Sanﬁtaflos 8 0 CEPS
5 Elastillo 8 0
6 Construction@fifiverh Aroofs@nddloors) DignifiedHousing Comunidad®ochomil
7 Construction@®fenthomesfroofs@ndFloors) nified®Mousing Eomun!:agg’lum e i BE500,000.00¢]
8 Construction®fenthomesE Dignified®Housing Pz;rl";:l adillanoiietios
9 Construction@®fen@voodenthomes Dignified®Housing Comunidad@uluco [#E200,000.008]
10 Donation®fB003| fzinc Dignifi ing Comunidad®Potrero@errado | #100,000.007|
11 Donation®fBO0Et fzinc Dignified®Housing Comunidad@aBardina BaEms0,000.003
1 Reparation®fthefoadibetween®PEDROBBSANTAR Infrastructure paloSolo
ISABELEBEKM)
Reparation®fithefoadibetweend ASTUCASELAR
13 Infrastructure Scaguacal
ESCUELAF8EKM)
14 SupportforZeparation®fitheFoadstbetweenPUERTASH Infrastructure SanBartoloBElduste
DEPARISHELLARMEN{22KM)
Reparation®fBANMBARTOLOBAEBANBARTOLORRE
15 Infrastructure San@artolo
roads{5kM) vt 3,350,000.001
Reparation®bfthedAROTONDARBAAESCUELAR " "
16 Infrastructure Sanzibar@daBardina
SARDINA#BRHoad{3KM)
2 i ]
17 Sanf!(;‘e/:;mei 22 22 ::g&r;g;;g(fﬂ;eﬁroadﬂbetweenl]lAB:URVAEIE.OSH Infrastructure Llano@edos®edros APRODER
Reparation®fhe@oadbetweenBHESQUINASEBANE
18 RAMONGAKM) Infrastructure Bulun
19 Street@eparationsEB00MMTS Infrastructure LomallindaB&squipulas
Construction®f@boxEulvert®nEhefroperty®fRIELY WaterBnd2
20 Zona2 [{7103,749.348]
LAZOEBMATUS Sanitiation b
21 Sewer@onstruction:@OUGLASEHURTADOBINOELE Wat.e.@nd LaPalma [.20,000.007]
RIVERA Sanitiation
.
2 WellfrojectanELIGANCHODETAMINOS aterands Pulwasan #00,000.007
" . [t .
23 ConstructionfprojectearhefRISTOREYEchool ;::::;?}2:1 Zansibar [$.50,000.008]
24 Potablevatervell Waterland® Lévago [$200,000.000
Sanitiation
i i ] -
25 FundingfforitheRonstruction®faEhapeldn ReligiousiBector LatiNambar [$1.00,000.008
GUADALUPEEVIORENO'sBropert
26 RepairsioiatholicZhapel Religious@ector ElZapotal [3(#1.00,000.008|
27 ConstructionfitheBANBOSELABARDINA#RThapel |ReligiousBector LaBardina GS(HHHE50,000.003
28 Rural@oad@naintenance Infrastructure Rural@ommunities #3,862,645.000
29 Construction®fEEommunityBchool@ITALAI 't?:'nas"”cmre/m“ca Comunidad®italdl BE500,000.002]
30 Construction®fiheARLOSFONSECARMADORBchool 'J'Df:‘as””cmre/ Educa | o munidadBocamaul $B41,350.550]
I
Pregnantvomen(nfturali
itiesdnM
31 Medical tiforithet na" Gender/Healthcare gtzg:én:m;gh;ormg BE535,861.402]
municipalities
32 Gravity-powered@queduct Wat.e.r@indi Comunidaddaortuga [E250,000.000]
—— Muelle@efi Sanitiation
33 Bueyes 7 12 Gravity-powered@queduct !a/:ti:;?}z:i ComunidadBombreroiNegro | B#200,000.007| APRODER
. .
34 Gravity-powered@queduct ?a/:ti:ﬁz:i Comunidad@amagasBectorfl | BEB800,000.00:|
. [t .
35 Gravity-powered@queduct Wat.e.@ndi ComunidadEIRAreno [$EB00,000.008]
Sanitiation
. N [t .
36 Expansion®fgravity-powered@queduct Z‘;:::gz:i Comunidad®ara@e@ono #FR95,373.786]
37 Donation@®fB000Et fzinc DignifiedHousing Rural@ommunities [3@200,000.00¢|
Firstipt Snstructic iclebridg: q - .
38 RioMMico Infrastructure Municipalopulation %3,205,271.530
39 Implementation®fMunicipal®PlanningBystem CitizenfParticipation |Munici slation BmR22,195.670]
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Implemen ject®Proposals@ncludeddn2014@MunicipalBudget:
# Municipality ”D;S::::::Ism #m::;::::als@ Adopted®Projects Project@ype Project®Beneficiaries Budet®$ Imp;:nn’l:::mgm
[ 40 | Pavement@220MTSE Infrastructure ELAMONO C$A00000
" Improver dRonstructi Mz
[ | offoaddn@APAILAZBBULUMEI Infrastructure BULUMEN®E C$EL.250000
42 Construction®fBEKMBDEoadmear@heBchool Infrastructure MICRO-REGIONE C$B100000
? S00BMTSftpavementiromaheBESUSIMAESTROBChool
| MARIALUISABMIRANDA's@roperty Infrastructure BARRIOSZONAGI CS500000
[ 44 | Pavement@220MTS Infrastructure BARRIOSZONAGII CSF00000
45 Infrastructure/Educa
[ | [AOSEOROZOSBchool®onstruction®&hreel@lassrooms |tion BULUMIN®AL CSF.000000
| 46 | Roof@nd@loorﬂ)rojectsﬂorﬁl?ﬂlow-mu Famil r" if JH: us!ng TAPALWASI
[ 47 | Construction®f25houses DignifiedMousing
[ 48 | Constructic dow-incorn DignifiedHousing CUSCUAS
[ 49 | Construction®fB0Ghouses Dignified@Housing ELECHILE
[ 50 | Construction®fZL6thouses DignifiedBHousing DOSBOCAS
51 "Plan@®Roof"Forl 7How-incomeFamili Dignified®Housing PALMIRAFIN2EL
E SantoMormingo 2% 25 Construction®f20thomes DignifiedfHousing CAMASTRO €s22000000 APRODER
[ 53] Construction®f8fHhomes DignifiedMousing ELICILINDRO
[ 54 | Construction®fZL0thomes DignifieddHousing BANADI
55 Construction®fE SthomesFor@ow-income@amilies DignifiedHousing
[56 | Construction®fB 1thomesFordow-incomedamilies DignifiedHousing | BARRIOZONAT
[57] Construction®fA 5thomes(® DignifiedHousing
[ss | Water@andal TAPALWASHii
[ ] Potable@vater@roject Sanitiation
59 Water@ndd
Gravity-powered@queduct Sanitiation CS$E500000
; Waterndz
Construction®f20&cologicaldatrines Sanitiation BULUMEN®E C$7.40000
[ Reparatioinfithe SANAUANBULUNN2Latholich
[ ] cathedral ReligiousBector BULUMAI C$B0000
[ 62 | Construction®fatholicBhapelAURIANOESPINOZA [ReligiousBector PALMIRATIN L CS200000
63 Construction@flivomen'senter Genderfd Urban@ndZural@vomen
[64 | Bl ationorRMChctivities. Gender Urban@nd&ural@vomen CH09257.85
65 | VillaBandino 3 1 PavementEB00antsEDnEhe@oad@ofhe@emetery Infrastructure il JinoAirban&enter C$E00000 ChontalesB
66 | Santoomas 3 1 Rooffbn@nunicipal@ecreational®ourts Infrastructure SantofTomasBirbanenter C$@50000 Women'siNetwork
[ 67 | Cuapa 3 2 3&kmREoadZeparations Infrastructure Cuapita
68 Women'sthousing@®roject Gender CuapallirbanBector
Strengthening®fechnical@egreefrogramstatithel .
& BERARDOMEITIRAUQUInstitute. Education BIIBS0,000.00%
[70] Scholarships Education @mE0,000.001 Bluefieldsiindiani®?
[71 ] EllRama 16 6 Construction@®finulti-useFecreational@ourt Recreation B750,000.008| Caribbean
[72 | Strengthening®fBportsictivities Recreation [$B40,000.002 UniversitydBICU)
73 Promotion®fulturalctivities Culture F@50,000.008
[74] Youth@ightsactivities YouthEights BERB0,000.000
75 Advocateforgreement@vithANATECRo@mploye Employment Cornfisland EPend.iente
[ | recent®raduates confirmarf
76 Comply@vit.hﬂhemuotaﬂor@outh@obsﬂhroughmhe Employment Cornisland E!’end.iente
[ ] mayor'sbffice confirmarl
77 Constructi ibrary@vith@igi itie Education Cornfsland IZPend.lente
confirmarf
[78] ScholarshipsHorflow-incomeBtudents Education CornslandtLittle@ornfsland | BE234,000.008]
E Improvement®o@nunicipalark Recreation Cornfdsland [£$900.000.008)
L . " . . Pendiented
80 Municipalfrecreational@fternoons' Recreation Cornfsland¥fLittle@ornMsland )
[ ] confirmar@
81 Communit iolence@revention ViolencePrevention |Cornfsland IZPend.lente
[ confirmarf
82 Corndsland 16 16 Improved@ommunity@atrols Violence®revention |Cornsland Ezs:gi:':;f Blue(f;::?':sl;\::‘nmﬁ
83 Reforestation@nhelislands Environment CornfislanddtLittleornsland IZPenc!lente UniversityBICU)
[ ] confirmar@
[ 84 | Beachlleanings Environment Cornfsland®ittle@ornlsland | BC250,000.00C
85 Creation®f@EenterForfsychologicalBttention Sexua@nd. Cornsland EPend}ente
[ | ReproductivefHealth confirmarf
. . . Sexual@nd® Pendientel
i Family@lanning@romotion Reproductivemealth Cornfisland confirmar®
87 Strengthening®ulturalddentity Culture Cornsland [0 30,000.00E|
E CulturalBctivitiesBvithBouthRomponents Culture Cornfsland BE0,000.000
89 Land@orEheonstruction®f@Fouth@enter Youth®RightsE Cornfsland EPend.lente
— confirmart
920 Designi@nd@pprovaldfiornislanddouthpolicies YouthRightsk Cornfisland WPendientel

confirmar@
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Imple g@Partner®Project®Proposalsdncludedd@n2014MunicipalBudgets?
# | Municipality | *orProposalsh] #pferoposalsy Adopted®rojects Projectype ProjectiBeneficiaries Budet®Ts I
L . . @Pendientel
i Municipalc 1agementiproject Environment LagunaliePerlas confirmar@l
92 RoadRonstruction:AAGUNABEHAULOVERF0.8KM). Infrastructure Haulover F@B00,000.008]
E Preventic osion Infrastructure itiPura %3,000,000.001 BIL \dian®a@
[94| Lagu naf@lel 2 9 Improvedi@emeteryfnfrastructure Infrastructure Lagunaiie[Perlas [(#00,000.00! Caribbeand
Qi Perlas NurseryoBupport@eforestation@fforts Environment LagunaRie®erlas [BF59,992.00 UniversitydBICU)
[ 96 | Repairsothealthilinic Healthcare Halouver GR250,000.002|
97 Repairs@obhealthilinic Healthcare MarshallPoint IB00,000.007)
[98] RepairsdoMealthilinic Healthcare Orinoco SEEE00,000.00%]
[99 | Construction®fi%20fntsbfEidewalk Infrastructure Brown®Bank [$@200,000.002|
(100 | Ecologicalfoilet®onstructio Environment BantalElisa C$®51,381.001
[101] Ecological®oilet®onstructio Environment San@Mariano GHIB80,553.000|
" . - TSE
102 Construct t ) Recreation Bluefields 5,195,200.008
[103] Constructic basebalBtadiumnBanPedro Recreation Bluefields %1,000,000.00(]
[104] Recyclir s Environment Bluefields BB66,454.002] BlL dian®&
[105] Bluefields 16 12 Cultural@ctivities® Culture Bluefields B700,000.008| Caribbean(
[106 | Sector@leaning Environment Bluefields @1.00,000.008 UniversitydBICU)
107 Park@naintenance Recreation Bluefields ER50,000.008]
[108] Reforestation@flnunicipal@eripheries Environment Bluefields [BHHEH0,766.000
[109 ] SolidivastelnanagementBystem Environment EIBIuff B500,000.007]
[110] Integrated@rgani y n Environment Bluefields %4,262,576.001
111 RepairsoBtadium Recreation Bluefields [(B41,350.002]
112 Schoolonstruction Education Comunid Ira BHH50,000.003
113 WellZonstruction Wat.e.rnd Comunidad@Matagalpa B 0,000.000
Sanitiation
m Communityenter@onstruction Healthcare Comunid [B@E50,000.000
[115] ) Construction®fihouses DignifiedHousing__| Comunidad aka B00,000.00]]  AWALTARAR
[ Lefruziiiemi 104 8 Water@ndl Territorial?
116 Grande 25000t Bvaterank@purchasse o ComunidadMakantaka B.00,000.008]
Sanitiation GovernmentGTA)
[117] Housingonstruction DignifiediHousing | ComunidadiBetania Bm200,000.00¢]
[118] Repairs@oRommunity@enter Culture Comt merica | B 1,000.008
[l Water@nd@ . .
119 Purchase®fZ 025000t Avateri3torageltanks Sanitiation Comunidad@e@ngloamerica | B#100,000.007|
120 RepairsioEJANBMITHBreschool Education Sandy@Bay BE546,505.416|
[121] HousingEonstruction DignifiedHousing | SandyBay B®34,590.550]
[122] Construction®fB00Ents.DfEidewalk Infrastructure SandyBay 3@B50,866.880|
[123] Expansion@fiecreational@enter Infrastructure Sandy@Bay BM568,600.84¢]
[124 | Repairsopreschool Education Walpa FR94,272.147|
125 HousingiEonstruction DignifiedHousing | Walpa B34,590.556]
(126 Forest®angers Environment Kara [Ty 3,568.043
[127] Nurseries Environment Kara S8 1,529.160
[128] Constructionffinini-stadiumfphasef) Recreation Kara %1,000,000.00
[129 | Housingonstruction Dignifiedousing Kara [ 34,590.55C|
[130| Repairsitothealthilinic Healthcare Esperanzall BEB36,311.026| AWALTARAZ
131 Desembocadura[ 133 22 Construction@fitraditionaldatrines Wat.e.r@.nd Esperanzall [B#750,000.00E| Territorial@
defRioGrande Sanitiation
GovernmentGTA)
132 Constructionifitraditionaliatrines Wat.e‘rﬁind Comunidad@ompany B$503,626.602|
[ | Sanitiation
133 Improvementsiolfishingreas EconomicBActivity | SandymBay BEB3,575.114
[134] Improvementstoffishing@reas EconomicBctivity | LaBarra BMmB3,575.110
[135] SportingBupplies Recreation Company(Creak [y 3,892.500
E SportingBupplies Recreation Walpa [y 3,892.500
[137 | porti I Recreation Sandy@Bay Sy 3,892.500
138 Traini tisanr Ecc icBctivity Kara BHH6,666.670
[139] Traini tisann EconomicBictivity | Karawala BH6,666.670
[140] Traini tisanr EconomicActivity Company(Treak [ HH6,666.670
[121] Traini alfrtisann Economicictivity  |SandyiBay $HB6,666.670
TOTAL 406 139 40,599,134.37
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Annex 2. MGP Project List

Organization

ProjectiName

Main@Dbjectives

Component

Target@Group

Geographic@overage

Start

Date

EndDate

Project®
CostSS

USAIDZ
Support?
uss

Status

1 Instlt‘ute fqr Strategic Studies and Fiscal Transparency in Nicaragua Improve civil souety understanding of the good Fiscal Genera! populfat_lon, Ipcal National 15032013 | 14/06/2014 500,724 446,966 | On-going
Public Policy (leepp) governance of public resources. Transparency |and national civil society
Chontales: Acoyapa, San
Chontales Women's Network Advocacy | Promote the participation of organized female Ciizen Civil society with an Pedro de Lovago, Santo
2 | Chontales Women's Network for Public Affairs and Local network members and youth in advocacy spaces for N emphasis on women and | Tomas, Santo Domingo, 30/04/13 30/07/14 206,702 151,226 | On-going
. ) Participation - ’
Development public affairs and local development. youth Comalapa, Villa Sandino and
San Francisco de Cuapa
Strengthen the exercise of civil and political rights
and responsibilities by youth on Nicaragua's Civil society with an South Atlantic Autonomous
3 BluleﬁeIQS Indian Caribbean Promoting Youth Participation and Caribbean cogst from an autonomous perspective in sz‘e.n ) emphasis on women and Region (RAAS): Bluefields, 1300513 13/08/14 178,693 147,568 | On-going
University, BICU Empowerment for Local Development [ order to contribute to local and human development | Participation outh Rama, Laguna de Perlas y
through youth political action and the strengthening ¥ Corn Island.
of autonomous regional governance systems.
Raise awareness in the 19 municipalities where the
' . - Communications Campaigns to MGP has a presence about the importance of Citizen " Chontales, Rio San Juan o
4 [Hilo Publicidad (Publicity Thread) Promote Citizen Participation participating in local governance management Participation General population and the RAAS 31/05/2013 | 31/03/2014 93,165 93,165 | On-going
processes
Strengthening the Capacities of Local ~ | Stregthen the technical and analytic capacities of . .
- . o : : ) . . o Citizen . ) Chontales, Rio San Juan
5 |Tono Media* (Media Tone) Journalists in Chontales, Rio San Juan |local journalists with an emphasis on citizen - Local journalists 28/06/2013 | 20/02/2013 101,312 101,312| Completed
A Participation and the RAAS.
and the RAAS participation themes.
Contribute to the development of a municipal
healthcare management model that increases and
. . f . ) ) Local CSOs and
Center for Social Studies and Inclusive Mgnagement of Municipal mgkes °"“,m.a' use of funding, Wh',le promotlng Citizen community-based Rio San Juan: San Miguelito )
6 " Healthcare in Rural and Urban Centers |citizen participation and the coordination of efforts N . 31/10/2012 | 30/06/2014 93,250 79,000 | On-going
Advocacy (CEPS)*+ . ) . A . Participation | healthcare stakeholder and El Aimendro
in Rio San Juan across public and private stakeholders; Emphasis 10UDS
on infant and maternal health; Two municipalities in group
Rio San Juan
Exercising Citizenship to Create . S S .
Center for Social Studies and Positive Changes to Local Governance Promme.d. ) .the exercise of divic rights and Citizen Cvil soglety with an Rio San Juan: San Carlos, )
7 " ) responsibilities to contribute to local governance and L emphasis on territorial . ) 30/04/13 30/04/114 126,979 107,589 On-going
Advocacy (CEPS)*+ and Development through the Active Participation Morrito and El Castillo.
A development. leaders and youth
Participation of Women and Youth
] o Develop and strengt_hen the p_ubllc management, ] RAAS: La Cruz de Rio
Awaltara Territorial Government Community Participation in the governance, and civic capacities of indigenous, Afro- Ciizen Indigenous, Afro- Grande and La
8 Multiethnic Government of Awaltara's [ descendant, and mestiza leaders and community N descendant, and mestiza 20/05/13 20/08/14 99,879 72,950 | On-going
(GTA) - ) : ; Participation ) Desembocadura de la Cruz
Institutional Development Process members in the Awaltara Luhpia Nani Tasbaya populations. .
ferritory de Rio Grande.
- ! Developing Leadership for Citizen Generate leadership capacities for more effective " Civil society with an . -
9 San Mlg_u elito Women's Participation and the Exercise of advocacy and citizen participation through an active, sz_ep . emphasis on women and Rio San Juan, San Miguelito 06/05/13 06/08/14 89,832 66,059 | On-going
Foundation, FUMSAMI N N A, Participation and El Aimendro
Rights. informed, and cohesive civil society. youth
Contribute to the consolidation and strengthening of
Promotion of Citizen Participation MunIC.IpT:ﬂ. Development Committees as spaces for RAAS: Muelle de los
Association for Rural Progress  |through the Consolidation and coordination among local actors and private and Citizen Municipal Development Bueyes, Chontales: Santo
10 " . L public stakeholders for the exchange of ideas and L . Al - 13/05/2013 |  14/04/2014 70,150 58,990 [ On-going
and Development, APRODER* | Strengthening of Municipal ) . ) Participation | Committees Domingo and San Pedro de
. proposals for economic and social development in .
Development Committees . ] Lévago.
Muelle de los Bueyes, Santo Domingo and San
Pedro de Lovago municipalities.
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q USAIDZ
L . . I . Start® Project
Organization ProjectiName Main@Dbjectives Component Target&roup GeographicToverage Date EndDate Costss Support?@  Status
uss$
! Strengthening of Cultural Archeological . . .
Ivetgaton and Documentaton 1260 1 e Ramaand o~ |QEWICIRESEECREHERELE | ey |Mfodescondantrooe | South At Avonomous _
1 ) : Territories of the South Atlantic AR A ' - indigenous population of ~ [Region (RAAS), Ramaand | 25/09/13 24109/14 92,380 50,000 | On-going
Bluefields Indian and Caribbean Autonomous Region (RAAS) Monkey Point, Tiktik Kaanu, Wiring Cay, Sumu Kaat, | Participation Blusfields Kriol Indiaenous Territories
University (BICU —CIDCA). Nicarague 9 ’ and Rama Cay, in the RAAS Nicaragua. 9
Facilitate the coordination of the activities and South Atlantic Autonomous
12 BIl{eﬁeIt}Is Indian Caribbean South Caribbean Coast Youth Working !mtatwes of local, natlonal, and international that ) Cltlgep ) Youth in the RAAS Region (RAAS): Bluefields, 25/02/14 20112114 9781 6,202 | On-going
University, BICU Group implement programs with adolescents and youth in | Participation Rama, Laguna de Perlas
the RAAS and Corn Island.
. . . . " Promote citizen participation and advocacy through | .. "
13 | Mnstitute for Strategic Studies and | Promotion of Adfive and Informed 1 - ' television programs that inform the Citzen | General population, local -0 2100314 | 20103115 14153| 49,988 | On-going
Public Policy (leepp) Citizen Particiation, "Café con Voz' ) } Participation | and national civil society
population about development issues.
. L Contribute to the CAPS development as effective
Strengthening of organizational, - . . -
. ; . and efficient community service organizations that '
environmental, social, financial, and exercise the rights and responsibilities established | Organizational | Potable Water and South Atantic Autonomous
14 [blueEnergy legal capacities of 20 Potable Water g P o g L . Region (RAAS): Bluefields y | 30/04/13 30/08/14 168,524 109,932 On-going
. . . by Law 222 to improve potable water and sanitation | Development [ Sanitation Committees
and Sanitation Committees (CAPS) in ) : Laguna de Perlas
services and ensure the sustainable management of
the RAAS
water systems.
Implement technical assistance and training with 9 .
Global Communities/Local Technical Assistance and Training for | CSOs to improve organizational development as per [ Organizational | MGP Implementing Chontales, Rio San Juan
15 - ) ) ) and the South Atlantic 02/01/2014 | 31/08/2014 64,000 64,000 | On-going
Consultants CSO0 Organizational Strengthening the ARC methodology and increase the quality and | Development | Partners )
) ; Autonomous Region
coverage of their services
Note: * The projects are financed through the Project Fund 2,036,907 1,604,947

Note: + These projects are earmarked as maternal and child health projects
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Annex 3. MGP Logical Framework Indicator Report

Desempeiio de Indicadores Il Trimestre

Indicator LOP Years Year 4 Observaciones
2011-2013 I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado
Ejec | % Prog. | Ejec | % Prog. | Ejec | % Prog. | Ejec | % Prog. | Ejec | % Prog. Ejec %

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

Indicator 1.1 70%

% of citizenry target group that increases

its knowledge and skills on how to

excercise citizen participation

Indicator 1.2 218 110 | 50% 35 37 106% 15 9 60% | 15 15 80 46 58% |[Incluye la participacion de los ciudadanos en los

Number of Local Mechanisms Supported cabildos de rendicion de cuentas del ejercicio

with USG Assistance for Citizens to presupuestario 2013 realizados en los municipios de

Engage their Sub-national Government Santo Domingo, Cuapa, Muelle de los Bueyes, Santo
Tomas, San Pedro de Lovago y El Castillo, asi como
la participacion de FUMSAMI y CEPS en tres
sesiones del Concejo Municipal.

R1.3 Advocacy and citizen participation activities promoted.

Indicator 1.3.1. (2.4.1-2) 124 142 [115% 30 27 | 90% 30 60 27 45% |APRODER 12; FUMSAMI 2; CEPS Salud 4;

Number of civil society organizations RMCh 9. se tuvo como limitante que los socios

using USG assistance to promote implementadores priorizaron la reformulacion de

political participation sus proyectos y la identificacion de espacios de
incidencia

Indicator 1.3.3. 172 - | 0% 165 176 | 107% 165 176 107%

Number of initiatives presented by

citizens and CSOs to local governments.

Indicator 1.3.4. 30% 30 34 113% 30 [ 34 113% (Las OSC presentaron un total de 406 iniciativas

Percentage of citizen requests to local incluyendo proyectos comunitarios y de atencion

governments that have a positive atemas especificos como la salud y la educacién de

response. ésts un total de 139 fueron incorporadas a los
presupuestos municipales.

R1.4 CS networks and alliances have greater capacity for coordination and the articulation of demands

Indicator 1.4.1. 31 F 6| 19% 5 5 100% 2 2 [100% | 1 1 9 7 78% [ Se promovio la mesa de concertacion de jovenes en

Number of initiatives promoting civil la RAAS, asi como la red municipal de CAPS en

society coordination and networking. Laguna de Perlas.
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Indicator LOP

Years

Year 4

2011-2013

I Trimestre

II Trimestre

III Trimestre

IV Trimestre

Acumulado

Ejec [ %

Prog. [ Ejec |

%

Prog. [ Ejec [ %

Prgg.l Ejec [ %

Prog. [ Ejec |

%

Prog. |

Ejec_ |

%

Observaciones

02: Strengthen the management capacities of C

SOs to empower citizens.

Indicator 2.1. 10

Number of CSOs that improve their
organizational capacity by at least 20%.

Fo- 1 0%

R2.1 CSO have been institutionally strengthened

Indicator 2.1.1. (2.4.1-1) 75

Number of Civil Society Organizations
using USG Assistance to Improve
Internal Organizational Capacity.

63 | 84%

100%

11

10

30

30%

O3. Improve civil society understanding of the g

ood use of pub!

ic resources.

Indicator 3.1. 3

Number of tools available for CSOs to
analyze GON budget actions.

3 [100%

O 4. Increase civil society participation in the montoring and management of national public resources

Indicator 4.1. 1100

Number of National Observatory visits.

- | 0%

600 | 598

100%

600 | 627 |105%

500

300

2000

1225

61%

En el periodo se contabilizaron un total de 1009
visitas de las cuales 627 son visitas unicas.

Indicator 4.2. 5

Number of CSOs receiving program
support that monitor public resources.

-1 0%

Se avanzo en la seleccion de las cinco OSC:
Asotrasol (Leon), Aldema (Madriz), Movimiento
Puente (Managua), Ajoma (Mateare) y ILLS
(Mozonte). Es importante sefialar que todas estas
OSC abordan de manera transversal el tema de
participacion ciudadana y el trabajo con jovenes.

R4.2 Dialogue between civil society and decision

makers during budget

process increase

d, especially in the area of so.

cial sector budget assig]

nments.

Indicator 4.2.1. (2.2.1-6 -) 2

Number of Public Forums resulting from
USG assistance in which national
legislators and members of the public
interact.

- | 0%

2 2

100%

100%

Indicator 4.2.3. 3

Number of meetings and exchanges with
the IMF and development banks such as
the IDB, World Bank and Central
American Bank for Economic
Integration in which strategies to
promote fiscal transparency are
discussed.

o

167%

Las reuniones con las agencias de cooperacion se
reprogramaron para el proximo trimestre, a fin de
presentar el estado de situcaion de la transparencia
fiscal en Nicaragua
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Indicator LOP Years Year 4 Observaciones
2011-2013 I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado
Eiec 1 % Proo T Fiec T @ I Proo T Fiec T T Proo T Fiec T o1 Proo T Fiec 1 o 1 Proo T Tiec 1 o

Crosscuttingindicators

O1: Promote the exercise of rights and responsibilities by citizens
society participation in the montoring and management of national public resources / R 2.2. CSOs have received support for the implementation

of public resources. / O 4. Increase civil

in local governance and development / O2: Strengthen the management capacities of CSOs to empower citizens. / O3. Improve civil society understanding of the good use
of programs to strengthen citizen participation or

Indicator C1 (CBLD-1) 2 2 100% 4 4 10 2 20% | Se suscribio convenio de donacion con el IEEPP
*Number of awards made directly to para financiar la iniciativa café con Voz y con la
local organizations BICU para la iniciativa mesa de concertacion de
juventud.
Indicator C 2 (2.4.1-11) 8 8 100% 8 8 100%
*Number of USG-funded organizations
representing marginalized constituencies
trying to affect government policy or
conducting government oversight
Indicator C3 1 1 100% 2 4 1200% | 2 5 5 100% | Incluye 4 reportajes en el diario La Prensa sobre la
*Number of USAID-funded reports on distribucion en el presupuesto para educacion, gasto
democracy, education, security, social, el salario de los maestros y la aplicacion de
economic growth and environment subsidios.
produced and disseminated in
independent media outlets
*PGL
« IEEPP 4
Indicator C4 15 18 | 120% | 15 0 0% 6 6 42 18 43%
*Number of investigative stories/reports
generated by journalists or citizens
through USAID funded mechanisms
R1.1. Citizens are aware of the rights and responsibilities established by the legal framework on citizen participation.
Indicator 1.1.1 (2.4.1-3) 19 8 | 42% 4 4 100% 1 0 0% 1 6 4 67% | Se reprogramo para el proximo trimestre la campaiia
Number of CSO Advocacy Campaigns sobre acceso a informacion publica que se llevara en
Supported by USG. conjunto con la campaiia de rendicion de cuentas
03. Improve civil society understanding of the good use of public resources. / R1.2. Citizens have the underst: g and tools y to exercise their right to active participation / R2.1 CSO have been institutionally strengthened.
Indicator Global 4035 2,749 [ 68% | 1235 [1334 [7108% | 568 | 628 | 111% | 30 140 1973 1962 99%
Total number of people trained by the
MGP
+ Number of men o013 536 194 730
+ Number of women. 1,666 798 434 1232
Indicator 1.2.1 (2.4.1-6) 3508 2,559 [ 73% | 1000 {1080 [ 108% | 500 | 540 |108% 100 1600 1620 | 101% [Se capacité a miembros de las OSC en Auditoria
Number of people who have completed Sociz_ll yA_cceso a la Informaci_(m Publica como parte
civic education programs. del ejercicio de ciudadania a nivel local.
« Number of men 415 167 415
« Number of women. 665 373 665
Indicator 2.2.2. 430 168 | 39% | 160 169 | 106% 40 46 |115% | 30 40 270 215 80% | Se han realizado tres sesiones de asistencia técnica
Number of CSO representatives trained con cada una de las cinco organizaciones atendidas
under organizational strengthening por el componente de fortalecimiento organizacional
activities.
+ Number of men 73 9 73
» Number of women. 96 37 96
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Indicator LOP Years Year 4
2011-2013 I Trimestre II Trimestre III Trimestre IV Trimestre Acumulado
Ejec [ % Prog. | Ejec [ % Prog. [ Ejec [ % Prog. [ Ejec [ % Prog. | Ejec | % Prog. | Ejec | %

Crosscuttingndicators
Indicator 3.2. 97 22 [23% | 75 85 | 113% | 28 42 | 150% 103 127 123% (Incluye miembros de OSC
Number of participants with improved
understanding of the good use of public
resources. IEEPP
« Number of men 48 18 66
« Number of women. 37 24 61
R1.2. Citizens have the understanding and tools y to exercise their right to active participation / R3.1. CSOs, journalists and citizens are knowledgeable about and advocating for fiscal transparency.
Indicator 1.2.2 (2.4.2-8) 27 14 | 52% 16 17 106% 1 16 18 113% |Corresponde a Taller de Auditoria Social con
* Number_of training days provided o comunicadores impartido por el CEPS.
journalists ~ with USG  assistance,
measured by person-days of training.
+ Number of men 48 40 | 46 7 " 40 53
. a

Number of women. 34 40 40 3 40 3
Indicator 3.1.1. (2.4.1-9) 10 - 0% 10 0 0 0 0 0 El proceso de formacion a las OSC se completara en
*Number of CSOs receiving USG el segundo trimestre y posteriormente se
assistance engaged in advocacy seleccionaran las OSC que recibiran la asistencia
" «PGL

« |[EEPP

R1.3 Advocacy and citizen participation activities promoted. / R4.1 The capcacity of CSOs to monitor public resources increased.
Indicator 1.3. 2.(2.4.4-4) 124 32 | 26% 15 0 0 15 15 45 Las auditorias Sociales y los planes de incidencia se
Number of mechanisms for external reprogramaron para el proxmo trimestre
oversight of public resource use
supported by USG assistance

42



MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

Annex 4. MGP Trainet Report

Programs Grouped by SO with Funding
Report Parameters:
Activity: CHF International
Strategic Objective: SO1: MORE POLITICAL PARTICIPATION, COMPROMISE AND TRANSPARENCY

Site: CHF International - Nicaragua
Start Date After: 01/01/2014

End Date Before: 03/31/2014
Program Status: Completed
Location: In Country

Start End Total Budgeted Actual
Training Program Location Date Date Males Females Trainees Amount Amount Difference
Transparencia Fiscal dirigida a OSC IC 03/26/2014 03/28/2014 13 11 24 $6,622 $6,622 $0
Transparencia Fiscal dirigida a OSC IC 01/29/2014 01/31/2014 3 15 18 $3,197 $3,197 $0
CAPS como prestadores de Servicio IC 01/15/2014 03/29/2014 73 110 183 $ 3,635 $3,635 $0
Auditoria Social y Acceso a la Informacion IC 01/10/2014 03/20/2014 167 373 540 $ 21,249 $ 21,249 $0
Género y Gobernabilidad Local IC 02/17/2014 02/18/2014 31 60 91 $ 2,400 $ 2,400 $0
Mediacion y Resolucion de Conflictos IC 01/10/2014 01/10/2014 26 9 35 $663 $663 $0

Totals for SO: 313 578 891 $ 37,766 $ 37,766 $0

Totals for Report: 313 578 891 $ 37,766 $ 37,766 $0

Generated 04/29/2014 15:13 TraiNet Web Reports Page 1 of 1
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Annex 5. MGP QR 2 2014 Cost Share Report

NICARAGUA - MGP
Report Date
As of March 31, 2014

Match (In Cash/Kind) Worksheet
Prepared By:

Project Name:

Cost Center Number

Contract Number:

Total In kind/match obligation per Cooperative Agreement
Total in kind Match collected in FY10-11

Total in kind Match collected in FY11-12

Total in kind Match collected in FY12-13

Total in kind Match collected in FY13-14

Total in kind Match collected in FY14-15

Cumulative match since project start

Total in kind/ match obligation remaining

Leonel Bricefio

Municipal Governance Program

$22,401

AlD-524-10-00006

$1,531,837

$60,869

$1,049,990

$371,066

$76,465

$0

$1,558,390

($26,553)

FY 2014
A Donated Equipment, materials and other tangible items $0 0.00 0.00
B Donated use of equipment, materials and other tangible items $2,807 2,399.69 407.40
C Donated use of facilities $20,122 10,906.69 9,214.95
D Donated Land $0 0.00 0.00
E Donated use of land $0 0.00 0.00
Donations of unskilled labor to CHF, to a CHF project/partner, or to CHF
F beneficiaries $24,635 15,161.43 9,473.23
G Donations of skilled labor to CHF partners $28,902 15,994.81 12,907.24
Total Match, in cash and in kind in FY14 $76,465 44,462.62 32,002.82
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Annex 6. MGP QR 2 2014 Accruals

MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

Line ltem

GLOBAL COMMUNITIES NICARAGUA
CA N° AID-524-10-00006
2nd QUARTERLY BUDGET ACCRUED EXPENDITURES

FY 2014

U.S. DOLLARS

Total Approved
Budget

Total
Expenditure
FY 2011

Total
Expenditure
FY 2012

Total
Expenditure
FY 2013

Burned

Projected

Total
Expenditure
FY 2014

g=b+c+d+f

Accumulated
Expenditures
through
09/30/2014

h=g/a

Percentage of

Execution

i=a-g

Remaining
Balance in
Relation with the
Approved Budget

1 Personnel 3,166,581 488,695 621,373 614,187 || 137,387 42,365 37,947 42,168 | 122,480 || 133,980 || 133,426 527,272 2,251,528 | 71.10% 915,053
2 Fringe Benefits and Allowances 1,694,904 282,880 271,424 286,051 66,990 19,246 27,004 21,067 67,318 71,514 71,328 277,149 1,117,504 | 65.93% 577,400
3 Consultants 171,801 64,225 35,417 49,974 4,154 2,698 - 2,650 5,348 4,500 4,500 18,502 168,118 | 97.86% 3,683
4 Travel & Per Diem 367,522 78,827 73,557 52,772 9,179 2,760 5,421 2,864 11,046 20,234 22,535 62,994 268,149 | 72.96% 99,372
5 Equipment & Supplies 265,600 201,941 3,201 3,425 348 243 - 87 330 - B 678 209,245 | 78.78% 56,354
6 Contracts and Subawards 16,612,623 1,373,557 2,654,732 1,377,215 [ 195,052 74,351 | 104,191 81,345 || 259,887 || 370,068 | 205,313 1,030,321 6,435,825 | 38.74% 10,176,798
7 Program Costs- Direct Implementation 129,507 25,769 41,866 81,233 23,843 50 417 - 467 5,892 3,392 33,594 182,462 | 140.89% (52,956)
8 Other Operating Costs 701,927 162,771 177,661 150,005 43,138 8,095 8,456 13,370 29,921 23,650 37,400 134,110 624,546 | 88.98% 77,381
9 Indirect Charges Per NICRA 2,889,300 349,839 554,302 384,651 73,048 15,556 20,256 20,411 56,223 85,708 70,567 285,546 1,574,339 | 54.49% 1,314,961
TOTAL COSTS 25,999,763 3,028,504 || 4,433,533 2,999,513 || 553,139 | 165,364 | 203,694 | 183,962 || 553,020 || 715,546 || 548,461 2,370,166 | 12,831,716 | 49.35% 13,168,047
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MUNICIPAL GOVERNANCE PROGRAM AID 524 -10 - 00006

Annex 7. MGP Alliances Q2 2014

ENTIDAD
1. FDI

ESTADO DE LAS ALIANZAS Y COORDINACIONES EN EL PROGRAMA

AVANCES

Reuniones cada dos meses para intercambiar informacion y buscar alianzas con el

sector privado

2.BICU Apoyo para implementar grupo de trabajo de organizaciones que inciden en juventud en
la RAAS

3. UNIRSE Buscando oportunidades para juntar al sector privado y las organizaciones locales

4. OPS Se hizo visita a Muelle de los Bueyes para explorar areas de apoyo

5.CIG Miembros activos de esta iniciativa de las organizaciones internacionales de cooperacion

que trabajan género

6. Comunidad de
Software Libre

Iniciativas para desarrollar proyectos conjuntos usando TIC para incidencia

7. Catdlicas por el
Derecho a Decidir

Busqueda de alianzas para divulgar el monitoreo de los casos de violencia sexual hacia
las mujeres y femicidios en el pais como herramienta para la incidencia

8.Red de Mujeres Busqueda de alianzas para divulgar el monitoreo de los casos de violencia sexual hacia

contra la Violencia las mujeres y femicidios en el pais como herramienta para la incidencia

9. Aula Propia Alianza para impartir taller de alfabetizacion digital en Bluefields, garantizando que
socios del Programa participaran.

10. NDI Coordinaciones para que personas egresadas de los cursos de liderazgos participen en
actividades del Programa.

11. UNFPA Apoyo conjunto Global Communities y UNFPA a BICU para presentar proyecto al Fondo

de Gobernabilidad Democrética (Fondo Comun).

Annex 8. IIEEP Quarterly Report (See Separate Attachment)

37



