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EXECUTIVE SUMMARY 
 

The Waste Management Technologies in Regions Activity (WMTR) is a four year program 

launched on March 18, 2014. It is implemented by International City/County Management 

Association (ICMA) and ICMA partner Caucasus Environmental NGO Network (CENN) with 

support from the Institute for Sustainable Communities (ISC). The objective of WMTR is to 

provide technical support for the reduction of greenhouse gas emissions from landfills by 

improving the waste management and recycling sectors in two regions of Georgia – Kakheti and 

Adjara, and providing technical assistance in the development of best practices in landfill 

remediation and preparation of close out plans. The WMTR activities are implemented in the 

four areas, focusing its efforts on improving  waste collection and recycling systems, building 

capacity in the private sector-led recycling, designing and implementing an effective waste 

management strategy and tariff policy, and carrying out related communication and outreach 

initiatives. The team’s approach to delivering technical assistance is combining local and 

international expertise of ICMA, ICMA’s local partner CENN, and ISC. ICMA’s long-term and 

short-term experts have been assisting to improve practices at the local level through strategic 

partnerships between local governments, NGOs, CBOs, private businesses, potential investors, 

and through direct support to municipalities. At the same time ICMA is working to enhance the 

capacity of CENN for WMTR transfer to CENN in years four and five.    

 

This Annual Report follows USAID fiscal year reporting criteria and presents an overview of 

program activities over the six and half month period from March 18, 2014 through September 

30, 2014. The subsequent Annual Implementation Plan covering a Fiscal Year 2015 period from 

October 1, 2014 through September 30, 2015 has been submitted by the team and approved by 

USAID. During the reporting period, WMTR assessed the condition of waste management and 

recycling systems, prepared recommendations for intervention in targeted municipalities of the 

Kakheti and Adjara regions, and selected municipalities with the potential for waste management 

and recycling improvement in both regions, building on the past experiences in the targeted 

regions. Since the program is designed to work primarily at the local and regional levels with 

targeted national-level support, WMTR team facilitated the creation of a waste management and 

recycling Stakeholder Consultative Group (SCG) for Adjara and Kakheti in the initial phase of 

the program. To meet the objectives of the FY 2014 Annual Implementation Plan, WMTR 

moved quickly to engage the SCG and other partners and consolidators in the project activities in 

building sustainable local/regional capacity and relationships in designing an adequate integrated 

waste management system in the targeted regions. In the subsequent years, WMTR will 

implement pilot interventions in selected municipalities to support a cleaner and healthier 

environment, minimize adverse impacts of waste on human health and natural resources such as 

air, water, soil, and biodiversity; and reduce greenhouse gas emissions from landfills. 
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Year 1 Accomplishments  
 

WMTR activities in the Fiscal Year 2014 primarily focused on assessments of the solid waste 

and recycling systems and markets, GHG studies, and capacity and training gap analyses of 

municipalities and solid waste companies. These assessments have been supported by the 

communication and outreach awareness campaign at the regional and national levels. During the 

reporting period, WMTR also established working relationships with municipalities in Kakheti 

and Adjara and accomplished all interventions set forth in the annual implementation plan for FY 

2014.  

 

Summary of accomplishments based on the annual implementation plan of fiscal year 2014 

(March 18, 2014 – September 30, 2014) 

 

WMTR Component Activities Expected Results 

Results 

Achieved / 

Failed 

Component 1: Waste 

Collection and Recycling 

Systems 

1.1. Create the Adjara and 

Kakheti Stakeholder 

Consultative Group 

Stakeholder Consultative Group  

created  

 

1.2. Assess Solid Waste 

management in Kakheti 

and Adjara 

Solid Waste Management and 

Recycling Systems assessment 

report delivered  
 

 

1.3. Conduct a preliminary 

environment and GHG 

assessment in Kakheti 

and Adjara 

GHG Inventory and 

Recommendations Report  

   
Additional 

data needed. 

Final Report 

to be  

delivered in 

October of 

2014 

 

1.4. Design region-specific 

ISWM strategies and 

action plan  

Preparatory work / research started 

and will be completed in line with 

the AIP FY 2015 

 
 

 

1.5. Conduct rapid capacity 

and training gap analysis 

of municipalities and 

SW companies 

Gap Analysis conducted  

 
More 

detailed 

training 

analysis as 

part of the 

AIP FY 

2015 

 

1.6. Provide tailored 

assistance and training to 

municipalities and SW 

companies 

Preparatory work launched and will 

be completed in line with the AIP 

FY 2015 
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Component 2: Private 

Sector-led Recycling 

2.1. Assess recycling 

company and market in 

Kakheti and Adjara 

Recycling Market assessment report 

delivered 

 
Follow-up 

assessment 

as part of the 

AIP FY 

2015  
 

2.2. Facilitate creation of a 

network of recycling 

companies and consolidators 

Association of recycling companies 

prepared, MOU drafted, 

professional bond with the Adjara 

Chamber of Commerce established  

 

 

2.6. Implement yearly 

national workshops and 

seminars to share experiences 

and leading practices 

Two national level workshops / 

conferences held  

Component 3: Waste 

Management Strategy and 

Tariff Policy 

3.1. Carry-out tariff and cost 

recovery assessments in 

Adjara 

Preparation work on the tariff cost 

recovery assessment 

recommendations launched:  

a) relevant information collected  

b) methodology developed  

 

 

3.2. Implement trainings and 

technical assistance on 

alternative tariff structures 

and means for collecting 

SWM fees 

Preparation work started and will be 

completed in line with the AIP FY 

2015 
 

Component 4: 

Communication and 

Outreach 

4.1. Prepare stakeholder 

assessment of 

communication and outreach 

strategy  

Stakeholder Communication and 

Outreach Strategy developed  

 
4.2. Implement the public 

awareness campaign 

Public awareness campaign 

successfully launched and showed a 

great progress 
 

 

4.3. Produce booklets, media 

materials, posters, trainings 

and other activities to 

introduce the concept and 

benefits of recycling and 

encourage people to recycle 

 WMTR newsletter, leaflets, 

handouts, poster, presentations (ppt) 

and promotional materials 

developed and disseminated 

 

Administrative Issues / 

Deliverables 

Submit AIP 2014 for USAID 

Approval 
Submitted and approved  

 
Submit PMP for USAID 

Approval 
Submitted and approved  

 

Prepare Branding Strategy 

and Marking Plan for USAID 

approval 

Prepared and approved  
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Mobilize the project related 

key staff and experts 
Mobilized and hired  

 
Implement logistical 

arrangements: office set-up 
Implemented  

 
Submit AIP 2015 for USAID 

Approval 
Submitted and approved  

 
Deliver the First Quarterly 

Report (April – June 2014) 
Delivered  

 
Deliver the Fiscal Year 2014 

Annual Report  
Delivered  

 

Year 1 Challenges  
 

 

WMTR had to contend with the following assumptions, problems, and barriers during the 

reporting period:  

 

 Non-existence of legal regulations (National Waste Management Code and National 

Waste Management Strategy have not been passed through the Georgian parliament, yet). 

 Political environment: The Georgian local self-government election that took place on 

June 15, 2014 triggered municipal staff turnover in project partner municipalities directly 

affecting activity planning. More importantly, during the election period, local officials 

and their supporters focused their attention on the election campaign, and their 

availability for and willingness to contribute their time to WMTR activities was very 

limited.  

 The Government of Georgia’s (GOG) lukewarm commitment to adhering to 

budget/finance support related to Integrated Solid Waste Management (ISWM) programs. 

 Existence of “unfunded mandates” within municipalities: municipalities operate so called 

“unfunded mandates” (lack of sufficient funding for the municipal service delivery). 

 Lack of long term financial and operational planning: municipal budgets and tenders for 

the solid waste service are structured and operated under one year terms, instead of multi-

year budgeting and procurement periods.    
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 Lack of readiness of the GOG, waste management and recycling companies, and other 

stakeholders to meet strict international (EU) standards in collection, transfer, recovery, 

recycling, and disposal services. 

 Unwillingness of partners to provide accurate and adequate data for the project and/or 

limited availability of existing data.   

 Scarcity of local experts on issues related to waste management and recycling.  

 Risk of duplicating efforts: WMTR initially sought ideas for assisting the landfill 

remediation plans and landfill closure, but learned that this might not be needed since 

major international donors such EBRD, SIDA, KfW are already providing technical 

assistance and - more importantly - sizeable funding in this area. WMTR’s involvement 

may be perceived as duplication and/or interference.  

 

To mitigate the potential problems and barriers, WMTR worked closely with all tiers of 

government, involving officials and stakeholders in capacity building and used an intensive 

communication and outreach awareness campaign to promote best practices in waste 

management and recycling systems. WMTR also launched a series of trainings and technical 

assistance integrated with ISWM plans in partner municipalities in order to address the 

inadequacies in municipal service delivery and financial management.  

SECTION I: RESULTS FRAMEWORK 

Program Overview  
 

The WMTR result framework is designed to incorporate the USAID Georgia country strategy 

development objective 2: 

 Inclusive and sustainable growth  

 Intermediate Result 2.3 More responsible management and development of Georgia’s 

natural endowments 

 Intermediate Result 2.3.3 Waste management improved. 
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1. Established waste 
management system and 

an improved 
implementing capacity of 

the public and private 
sector. 

Municipal SWM 
plans including 

regional disposal 
projects completed. 

Trained national and 
local government 

stakeholders in SWM 
related GHG issues 

and analysis. 

Trained municipal 
waste collection 

companies in 
effective service 

provision and 
coverage/efficiency 

development 
processes. 

Implemented pilot 
programs to assist in 
the modernization of 

municipalities and 
recycling companies. 

Improved knowledge 
and implementation 

of composting 
facilities and 

activities. 

Remediation plan 
model developed 
and an improved 

capacity of 
municipalities to 

develop such plans. 

2. Strengthened capacity 
and efficiency of recycling 
companies and improved 

enabling environment. 

Institutionally viable 
association/network 

of recycling 
companies 

established. 

Improved capacity of 
recycling companies 

to develop and 
implement business 

plans and 
modernized 
equipment. 

GHG mitigation and 
energy efficient 

technologies 
implemented at 

recycling companies. 

Quality control 
systems at recycling 
companies in target 
regions defined and 

implemented. 

3. Developed waste 
management strategy and 

tariff policy with public 
participation. 

Developed strategy, 
action plans and 

management policies 
for implementing a 
revenue instrument 
to fund sustainable 

SWM. 

Enhanced capacity of 
key personnel at 
MRDI and other 

relevant institutions, 
local and regional 

authorities. 

Increased public 
awareness on the 

importance of 
funding SWM and its 

health and 
environmental 

benefits. 

4. Engaged and informed 
community in waste 

management and the 4 Rs. 

Leading practices in 
public outreach to 

enhance 4Rs 
disseminated. 

Civil society and the 
wider public actively 

participating and 
promoting recycling 

and composting. 

Stakeholders’ 
behavior and 

practices improved in 
support of recycling 

and composting. 

5. Enhanced capacity of 
local non-profit partner to 

lead USAID  SWM 
programs. 

Trained personnel in 
financial 

management, 
program 

management, 
moniroting and 

evaluation. 

Modernized software 
and tools for effective 
financial and program 

management. 

Institutional 
development plans 

introduced and 
continued 

implementation. 

USAID Georgia Country Strategy Development Objective 2: Inclusive and 

sustainable growth 

Intermediate Result 2.3 More responsible management and development of Georgia’s natural 

endowments – 2.3.3 Waste management improved 

WMTR’s impacts: Contribute to reduced GHG emissions and improved natural resource management practices. 

WMTR’s purpose: Improve the solid waste management and recycling system and practices in two regions of Georgia - Kakheti and 

Adjara. 
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Performance Monitoring Plan for the Fiscal Year 2014 

 

 

The USAID performance monitoring plan (PMP) provides a solid foundation for reporting, 

monitoring, and evaluation of WMTR results. It further sets forth a mechanism for progress 

monitoring and evaluation, quality and impact assessment against outcomes and targets, and 

tracking of actual results and indicators throughout the implementation cycle. During the 

reporting period, WMTR demonstrated considerable progress (overachievement) of the PMP 

targets shown in the above chart. FY 2015 and 2016 set additional PMP targets in addition to the 

FY 2014. 

 

Performance Monitoring Plan for the Fiscal Years 2014 through 2016 

 

Indicators and Target / Actual Values for  Waste Management Technologies in Regions 

Program 
 

Indicator 
Data 

Source 
Unit Frequency 

Base 

Line 

Target and Actual Values by Year 

(cumulative) 
 

Target 1 

Actual  

Apr  2014 

 

Actual 

Oct 2014 

 

OUTPUT INDICATORS 

 

Outcome 1: Established waste management system and an improved implementing capacity of the public and private sector;                                                                                                               

Outcome 3: Developed waste management strategy and tariff policy with strong public participation. 

Number of 

person hours 

of training 

completed as 

a result of 

USG 

assistance. 

 

This is a F-

indicator. 

WMTR 

progress 

reports 

Count 

Bi-Annual 

(April and 

October) 

 

Quarterly 

0 500 
 

 

 

2,400 

 

Outcome 4: Engaged and informed community in waste management and the 4 R’s. 

Number of 

people 

reached 

through 

outreach 

campaigns. 

 

This is a 

custom 

indicator. 

Quarterly 

reports 
Count 

Bi-Annual 

(April and 

October) 

 

Quarterly 

0 5,000  71,677 
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Indicators and Target / Actual Values for  Waste Management Technologies in Regions 

Program 
 

Indicator 
Data 

Source 
Unit 

Freque

ncy 

Base 

Line 

Target and Actual Values by Year 

(cumulative) 

T 

2014 

Act 

Apr  

2014 

 

Act 

Oct 

2014 

 

T 

2015 

 

Act 

Apr 

2015 

 

 

 

Act 

Oct 

2015 

 

 

 

T 

2016 

 

Act 

Apr 

2016 

 

 

Act 

Oct 

2016 

 

 
OUTCOME INDICATORS 

Desired Impact: Contribute to reduced GHG emissions and improved natural resource management practices. 

Number of 

hectares of 

biological 

significance 

and/or 

natural 

resources 

under 

improved 

natural 

resource 

management 

as a result of 

USG 

assistance.   

 

This is a F-

indicator 

4.8.1-26. 

Remedia

tion plan, 

impleme

ntation 

progress 

reports 

Ha 

Bi-

Annual 

(April and 

October) 

0 0  0 3K   10K 
 

 

 

 

Greenhouse 

gas (GHG) 

emissions, 

estimated in 

metric tons 

of CO2 

equivalent, 

reduced, 

sequestered 

and/or 

avoided as a 

result of 

USG 

assistance. 

 

This is a F-

indicator 

4.8.-7. 

GHG 

emission

s report 

Metric 

tons 

CO2 

Bi-

Annual 

(April and 

October) 

0 0  0 5K   25K   
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Total public 

and private 

funds 

leveraged by 

USG energy 

and 

environment

al projects. 

 

This is a 

custom 

indicator. 

Stakehol

der 

interview

s and 

progress 

report 

including 

commit

ment 

letters 

from the 

public 

and 

private 

sources  

Dollar 

Bi-

Annual 

(April and 

October) 

0 0  

 

 

0 

 

 

0   10M   

Number of 

sub-national 

government 

entities that 

improved 

their 

performance 

to identify 

and apply 

appropriate 

solutions to 

the three 

target urban 

development 

challenges as 

a result of 

USG 

assistance. 

 

This is a 

custom 

indicator. 

WMTR 

annual 

reports 

Count 

Bi-

Annual 

(April and 

October) 

 

0 0  0 7   10   

Number of 

replicable 

solutions 

developed 

and tested. 

 

This is a 

custom 

indicator. 

WMTR 

annual 

reports 

Count 

Bi-

Annual 

(April and 

October) 

0 0  0 1   2   

 
OUTPUT INDICATORS 

Outcome 1: Established waste management system and an improved implementing capacity of the public and private sector;                                                                                                               

Outcome 3: Developed waste management strategy and tariff policy with strong public participation. 

Number of 

laws, 

policies, 

strategies, 

plans, or 

regulations 

addressing 

climate 

change 

GOG 

reports 
Count 

Bi-Annual 

(April and 

October) 

 

0 0  0 2   10   
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(mitigation 

or 

adaptation) 

and/or 

biodiversity 

conversation 

officially 

proposed, or 

adopted as a 

result of 

USG 

assistance. 

 

This is an 

adaptation of 

the F- 

indicator 

4.8.2-28. 

 

Number of 

remediation 

plans for 

illegal 

landfills 

developed. 

 

This is a 

custom 

indicator. 

 

 

WMTR 

and 

GOG 

reports 

Count 

Bi-Annual 

(April and 

October) 

0 0  0 1   2   

Number of 

closed 

landfills/dum

psites 

undergoing 

remediation 

applying 

sound waste 

management 

practices. 

 

This is a 

custom 

indicator. 

WMTR 

and 

GOG 

reports 

Count 

Bi-Annual 

(April and 

October) 

0 0  0 1   2   

Number of 

waste 

facilities 

applying 

sound waste 

management 

practices as a 

result of 

USG 

assistance. 

 

This is a 

custom 

indicator. 

WMTR 

and 

Facilitie

s 

reports 

Count 

Bi-Annual 

(April and 

October) 

0 0  0 1   2   
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Number of 

person hours 

of training 

completed as 

a result of 

USG 

assistance. 

 

This is a F-

indicator. 

WMTR 

progres

s 

reports 

Count 

Bi-Annual 

(April and 

October) 

 

Quarterly 

0 500  2,400 2,900  
 

 

4,200 

 

 

 

 

 

Outcome 2: Strengthened capacity and efficiency of recycling companies and an improved enabling environment. 

Percentage 

increase in 

sales of 

recycled 

products. 

 

This is a 

custom 

indicator. 

Recycli

ng 

compan

y 

reports 

and 

intervie

ws 

Percent 

Bi-

Annual 

(April and 

October) 

0% 0%  0 10%   40%   

Percentage 

increase in 

recycling 

materials 

supplied to 

and utilized 

by recycling 

companies. 

 

This is a 

custom 

indicator. 

Recycli

ng 

compan

y 

reports 

and 

intervie

ws 

Percent 

Bi-

Annual 

(April and 

October) 

0% 0%  0 40%   100%   

Number of 

recycling 

products 

meeting 

international 

standards. 

 

This is a 

custom 

indicator. 

Recycli

ng 

compan

y 

reports 

and 

intervie

ws 

Count 

Bi-

Annual 

(April and 

October) 

0 0  0 0   1   

Percentage 

increase in 

the volume 

of recycled 

paper, glass 

and plastic 

bottles. 

 

This is a 

custom 

indicator. 

Recycli

ng 

compan

y 

reports 

and 

intervie

ws 

Percent 

Bi-

Annual 

(April and 

October) 

0% 0  0% 0%   20%   
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SECTION II: YEAR 1 ACCOMPLISHMENTS 

Start-up Status 
 

Number of 

recycling 

facilities 

applying 

sound waste 

management 

practices. 

 

This is a 

custom 

indicator. 

Progres

s/ 

HICD 

report 

Count 

Bi-

Annual 

(April and 

October) 

0 0  0 2   5   

Outcome 4: Engaged and informed community in waste management and the 4 R’s. 
Number of 

people 

reporting 

changes in 

behavior 

practices at 

home or at 

work. 

 

This is a 

custom 

indicator. 

Stakeh

older 

questio

nnaires 

focus 

groups 

and 

annual 

reports 

Count 

Bi-

Annual 

(April 

and 

October) 

0 0  0 20K   50K   

Number of 

people 

reached 

through 

outreach 

campaigns. 

 

This is a 

custom 

indicator. 

Quarter

ly 

reports 

Count 

Bi-

Annual 

(April 

and 

October) 

 

Quarterly 

0 5,000  71,677 150K   250K   

Outcome 5: Enhanced capacity of local non-profit partner to lead USAID SWM programs. 
Percentage of 

yearly HICD 

targets 

achieved by 

partners and 

beneficiaries. 

 

This is a 

custom 

indicator. 

Annual 

report 

Percent 

(non-

cumula

tive) 

Bi-

Annual 

(April 

and 

October) 

0% 0%  N/A 100%   100%   
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 Tbilisi headquarters: WMTR established the main office in Tbilisi on 2 Orpiri Street 

where staff members were relocated.  

 

 Regional Offices: During the reporting period, WMTR opened two regional offices in 

collaboration with the existing USAID implementers:  

 

- Kakheti Regional Office within the existing office of Center of Civic Engagement in 

collaboration with the USAID/Good Governance in Georgia at 3 Vazha – Pshavela 

Avenue, 2200, in Telavi. The office has a work space with a desk, computer, and 

internet access available for everyday use by Regional Coordinator Kakha 

Sukhitashvili.  In addition, 2-3 visitors or short-term advisors are able to use the 

center’s facilities (desks, computers, internet access) on a temporary basis. WMTR 

also has access to a medium sized meeting room with 10 chairs and a table, as well as 

one large conference room with 30 chairs and PowerPoint facilities, if booked in 

advance.  

- Adjara Regional Office within the existing office of Ecological Civic Engagement 

NGO “Borjgali” at Farnavaz King Street 46, in Batumi. The Regional Coordinator 

Tsiala Katamadze has a room with a desk, computer, and internet access for everyday 

use. “Borjgali” NGO can also provide work and meeting spaces for 2-3 visitors or 

short-term advisors on an occasional basis.  

 

 Recruitment and Staffing: WMTR spent the first six months on bringing staffing to the 

needed levels, while trying to maintain flexible enough skill profiles to fit program needs. 

In addition to the Chief of Party Robert Bodo and Deputy COP Nino Shavgulidze, 

WMTR hired the following staff:  

 

- Waste Management Team Leader – Ekaterine Imerlishvili 

- Recycling and Private Sector Team Leader – Kakha Rukhaia 

- Communication and Outreach Team Leader – Nino Tevzadze 

- Revenue Generation and Cost Recovery Specialist – Irakli Kobulia 

- Communication and Outreach Specialist – Natalia Partskhaladze 

- Director of Finance and Operations – Mari Vahakmadze 

- Grants and Procurement Manager – Nino Kakoshvili 

- Finance and Administrative Assistant – Gvantsa Uznadze 

- Program Officer – Melano Tkabladze 

- IT manager – Levan Natsvlishvili 

- Driver / Logistics Officer – Mikheil Murvanidze 

- Regional Coordinator for Kakheti Region – Kakhbera Sukhitashvili 

- Regional Coordinator for Adjara Region – Tsiala Katamadze 
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Going forward, the team is planning to engage short term technical advisors. These long-

term expatriate and local technical advisors will be supported by a cadre of local and 

international pro-bono short-term experts who will work across a variety of technical 

fields in all four program components.  

 

 Both ICMA and CENN received VAT exemptions from the GOG. Additionally, ICMA 

obtained a tax identification number, registered a branch office in Georgia to carry out 

WMTR activities, and opened bank accounts with TBC Bank in Tbilisi. 

 

Technical Achievements 
 

 WMTR established a stakeholder consultative group serving as an advisory board for the 

program components.  

 

 WMTR held one roundtable at the Center for Civic Engagement in Telavi for the partners 

in the Kakheti region and one roundtable at the Center for Civic Engagement, in Batumi, 

for the partners in the Adjara region.   

 

 WMTR deployed two short-term international advisors, an environmental engineer and a 

recycling market specialist, to meet relevant partners, gather information, and conduct 

analyses for their assessment reports on solid waste collection and recycling systems and 

recycling market, respectively. 

 

 WMTR, with assistance from the international solid waste management advisor, 

developed a rapid capacity building and training gap analysis of municipal and solid 

waste companies. More detailed analysis will be implemented in the subsequent year. 

 

 WMTR engaged a short-term international expert on green-house gas emission to analyze 

data available from the Georgian government office of statistics and relevant reports on 

Emission Reduction Scenarios from Solid Waste in the Municipalities of Adjara and 

Kakheti Regions in Georgia. 

 

 WMTR staff supported a short-term green-house gas international expert in the 

development of a baseline assessment on the GHG emissions; gathered information for 

the GHG questionnaire for the assessment report. 

 

 Based on the request from the First Deputy Minister of Environment and Natural 

Resource Protection Temur Marghulia, the WMTR expatriate solid waste management 

advisor conducted a review of the National Waste Management Code of Georgia. 
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 WMTR selected Batumi city in the Adjara region and Telavi city along with Telavi 

municipality in the Kakheti region for the City-to-City program. The selection was made 

based on the results of a 34-question survey implemented in 8+1 municipalities of 

Kakheti and 6 municipalities of Adjara.  

 

 The team developed GANTT charts for each component for interventions involving 

partner municipalities, waste management companies, recycling companies, partners, and 

stakeholders in line with the PMP and AIP. 

 

 WMTR organized two National Workshops/Conferences for the recycling companies 

with an active participation / collaboration from Adjara Chamber of Commerce. WMTR 

drafted Memorandum of Understanding for the newly established Association of 

Recycling Companies under the WMTR project. 

 

 WMTR developed Communication and Outreach Strategy and prepared a set of 

Communication and Outreach tools for the nationwide campaign on waste management 

and recycling/composting. 

 

 WMTR launched the public awareness campaign in targeted regions (Kakheti and 

Adjara). 

 

 WMTR developed the Youth Action Concept towards the Behavior Change, engaging 

Eco Club alumni and pro-active students to build relations and tangible bridges with 

schools, government, media, business, NGOs, and other stakeholders in addressing 

behavior change in recycling and clean, healthy, and better environment.     

 

 WMTR developed promotion materials such as training and marketing tools, posters, 

PSA, TV and radio reportages, presentations, and others on waste management and 4Rs. 

 

 The Communication and Outreach team organized a school competition for the best 

recycled craft, an activity that promoted recycling and waste reduction, offering an 

opportunity for the winning schools and students of Kakheti and Adjara regions to attend 

a summer “eco-camp” in Bulachauri and to display their crafts at the Tbilisi exhibition. 

With support from the Czech Embassy in Tbilisi, the students’ crafts were presented 

alongside the waste/recycling art work of the Czech Artist Veronika Richterova at the 

art/craft exhibition in Lisi Lake – Tbilisi.  

 

 WMTR developed and launched a Quarterly Newsletter and distributed 14 E-newsletters 

called Electronic Digests via CENN E-Network. 
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 WMTR closely collaborated with the Ministry of Environment and Natural Protection of 

Georgia on the information campaign and PR for modern waste management and 

recycling. 

 

 WMTR established contacts with key international donors and implementers in the waste 

management and recycling field, including Delegation of European Union, EBRD, KfW, 

SIDA, Czech Embassy, USAID partners Enhancing Capacity for Low Emission 

Development Strategies (EC-LEDS), Restoring Efficiency to Agriculture Production 

(REAP), New Economic Opportunities (NEO) Initiative, Good Governance in Georgia, 

and various local NGOs.   

  

SECTION III: ACCOMPLISHMENTS BY WMTR 

COMPONENTS 

Stakeholder Consultative Group  
 

A stakeholder consultative group (SCG) was created within the framework of WMTR on May 

29, 2014, with the aim of serving as an advisory board for the project. SCG is an important 

instrument for constructive and effective cooperation between stakeholders and the WMTR 

team. It ensures that the interests and needs of all stakeholder groups are considered while 

working on waste management-related issues. The group is comprised of representatives from 

different state organizations at local and central levels, as well as international organizations and 

NGOs. During the first SCG meeting, the WMTR team presented its vision, goals, planned 

activities, and expected results. The mandate and role of the SCG in the implementation of 

WMTR were also discussed.  
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Stakeholder Consultative Group members are meeting in Holiday Inn in May 29, 2014.  

Regional Roundtables 
 

Following the national level SCG meeting in May 2014, WMTR organized its first regional 

roundtable for partners working in the Kakheti region at the Telavi Center for Civic Engagement. 

More than 30 representatives belonging to state, non-government, private, and international 

organizations attended the meeting on June 4, 2014. Officials from eight municipalities 

(Akhmeta, Gurajaani, Dedoflistsakro, Telavi, Lagodekhi,  Sagarejo , Sighnaghi, Kvareli) along 

with local businesses, waste collecting companies, NGOs, and local/regional media participated 

in the event. 

At the roundtable, the WMTR team shared information about the program – its objective, goals, 

planned activities, and anticipated results. They delivered an interactive presentation on 

integrated waste management concepts, challenges, and opportunities for their introduction. The 

team also emphasized the importance of involvement from schools and youth groups. Adoption 

of the 4Rs (reduce, reuse, recycle, repurpose) requires attitudinal and behavioral changes in the 

general public that can be brought about through education and involvement of young people. 

On June 17, 2014, WMTR held another roundtable, this time at the Center for Civic Engagement 

in Batumi, Adjara. More than 20 representatives of state, non-government, private, and 
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international organizations working in the Adjara region participated in the event. Participants 

expressed their willingness to assist the GOG in designing adequate waste management systems 

together with other international and local partners. This assistance will be provided through 

implementation of pilot interventions in selected municipalities and recycling firms to support a 

cleaner and healthier environment, minimize adverse impacts of waste on human health and 

natural resources, and reduce greenhouse gas emissions from landfills.  

 

Notably, stakeholders participating in all of the regional meetings showed interest in assessments 

of waste management systems in the target regions.  Later on in the project, during the 

international short term experts’ visits to conduct such studies, the team was able to successfully 

facilitate meetings with the relevant partners and other interested parties for information 

gathering and analytical reporting in support of the assessments on Solid Waste Collection and 

Recycling Systems and Recycling Market, and regional workshops were an important step in 

preparation for this activity. Based on the experts’ recommendations, WMTR will plan 

substantial activities for the following years.  

 

 

 

 

 

 

 

 

 

 

 

 

Regional Roundtable in Batumi, June 17, 2014. 
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Assessment Reports 

Solid Waste Collection and Recycling Systems 

 

In June 2014, WMTR developed scopes of work, timelines, and intensive meeting schedules for 

environmental engineer Leo LaRochelle and recycling market advisor Peter Engel in Tbilisi, 

Kakheti, and Adjara.   

LaRochelle conducted a detailed waste management assessment for the targeted regions that 

identified types and volume of solid and recyclable waste. The assessment included a gap-

analysis and recommendations for Kakheti and Adjara, under Component 1, Task 1.2 of the 

annual implementation plan. LaRochelle also developed a capacity building assessment report 

that identified the capacity level and training needs of waste collection companies and 

subsequent necessary actions under Component 1, Task 1.5 of the annual implementation plan.  

To collect data for the waste management assessment, WMTR staff disseminated a questionnaire 

in targeted regions covering the following topics: 

 Demographic information 

 Waste generation 

 Waste elimination and source reduction 

 Waste collection, transport and transfer 

 Waste processing and recovery 

 Waste disposal 

 Financial/Economic situation 

 Planning/Regulatory mechanisms 

 Institutional/Management system 

 

During their assignments, STTAs met with governors of Telavi and Batumi, and representatives 

from ministries in Tbilisi, relevant international donors/implementers and institutions, NGOs, 

municipalities, landfill sites, and recycling and compost generating firms in targeted regions.   

 

Based on the survey results, landfill problems can be summarized as follows: 

 

 Absence of an environment protection system which, at a minimum, should include the 

following: a truck washing facility, a structure for prevention of the intrusion of external 

water flow, drainage, and gas removal systems; 
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 Lack of fencing in landfills under the local government mandate (fencing is being built 

for landfills under the mandate of the national Solid Waste Management Company of 

Georgia); 

 Lack of sorting practices and plants (nevertheless, there is a willingness to start sorting 

the waste); 

 Lack of environmental, sanitary and epidemical measures; 

 Self-burning of garbage, polluting the environment; 

 Foundations are not covered by a hydro-insulation layer to prevent water penetration; 

 Lack of control over the quality of waste; 

 Absence of sorting and separation practices;  

 Absence of rendering garbage harmless, day-to-day garbage smoothing and compressing;  

 Merging of ground water with garbage, especially during springtime; 

 Inadequate roads/access to the landfills, which in wintertime creates particular difficulties 

for the operation of garbage trucks; 

 Absence of the greenhouse gas (GHG) emission management tools at the existing 

landfills [only the new regional landfills that will be built with the support of EBRD and 

KfW will be equipped with the ISO international standards GHG emission monitoring 

mechanism]. 

 

In spite of the issues listed above, the national Solid Waste Management Company of Georgia is 

taking actions to improve the conditions of municipal landfills by providing fencing, monitoring, 

and basic operation for 24 hours a day, and, in some cases, using bulldozers to even up the 

ground.  

 

At the local level, solid waste collection is provided mostly by municipality owned LLC cleaning 

companies and transported to the nearest landfill. However, transportation costs keep cleaning 

companies from collecting garbage from areas further afield. As a result, rural parts of the 

municipalities are often not served at all. In some municipalities, as much as 80% of the territory 

is not covered. This inefficient service is caused by poor technical capabilities, a lack of 

equipment, and a lack of funding from the municipal budget. The garbage collection fee is 

extremely low and unenforceable. The centralized funding mechanism, irregular allocation of 

subsidies for municipal services, poor standards, and lack of human resources are also significant 

problems. Consequently, the solid waste management in municipalities is inadequate. In line 

with the assessment report on solid waste collection and recycling systems, in fiscal year 2015 

WMTR will provide training and technical assistance on the development of solid waste 

management plans (SWMP) for target municipalities and cleaning companies. The SWMP will 

include all elements of WMTR’s four components.  
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Short-term advisor Leo LaRochelle is visiting local officials and landfill sites in the Kakheti region. 

Recycling Sector Capacity Assessment 

 

Recycling market advisor Peter Engel conducted an assessment of the recycling companies’ 

capacities and market in Adjara and Kakheti. The assessment included a baseline, gap-analysis, 

and recommendations under Component 2, Task 2.1 of the annual implementation plan 2014. In 

addition, he analyzed a borrowing scheme as a possible financial mechanism for private 

recycling companies based on discussions with relevant donors and implementers (SIDA, KfW, 

European Bank for Reconstruction and Development, Delegation of European Union in Georgia, 

and other European partners). 

 

According to Engel’s analysis, municipal and regional government waste management in both 

regions has focused on waste collection, development of a regional landfill, and closure of 

existing dumpsites with little expressed interest in private-sector-led recycling. GOG’s current 

concept of recycling is to build a single mixed waste sorting facility, the viability of which is 

uncertain from both a technical and financial perspective. Therefore, WMTR focused on 

supporting and demonstrating viable niches to build recycling within the existing waste 

management context. This was based on source-separation of recyclables – the model of 

recycling widely adopted and proven across developed, developing and emerging countries alike. 

Collection of recyclables in Adjara is limited to: 

 Informal sector waste pickers at the Batumi and Kobuleti dumpsites (plastic bottles, 

plastic film, scrap metal, metal cans, and glass bottles) 

 Infrequent collection of mixed paper from some offices, printers, libraries and archives 

 Separation of rigid PVC scrap from door and window manufacturing 

 Limited separation of plastic film by various commercial generators and the general 

public 

 Separation of scrap metal by commercial generators and the general public  

Consolidation, processing, and manufacturing is limited to: 
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 Washing and baling of PET bottles from dumpsites for export 

 Production of low-quality tissue paper 

 Production of PVC plastic pipe 

 Production of PE plastic hose 

 Export of scrap metal 

There is no existing organics recovery (composting) activity in the region. 

 

According to the analysis, the recycling sector lacks sufficient supply of quality materials; has 

limited processing and manufacturing capacity; and there are poor linkages across the value 

chain.  Therefore, WMTR activities in Adjara focused on the existing recycling sector by 

establishing collection of source-separated recyclables; establishing intermediate processing of 

recyclable materials to prepare them for end-use manufacturing and/or export; and increasing the 

capacity (throughput, technical, and business management) of local manufacturing enterprises as 

well as building linkages with existing larger end-use markets elsewhere in Georgia.   

 

In Adjara, WMTR activities focused on improving the private-sector recycling value chain for 

building a sound foundation for when government recycling programs begin to address the 

municipal waste stream. In addition, the WMTR project will continue to assess opportunities for 

composting in the region.  This may be possible through coordinated implementation of a 

source-separated “wet/dry” collection pilot, linked to an integrated intermediate processing 

facility that (a) sorts and consolidates recyclable materials from the dry fraction for end-use 

manufacturing or export, and (b) composts the organics in the wet fraction. 

In Kakheti, the assessment of existing materials and organics recovery identified essentially only 

one functional recycling or composting activity at this time other than scrap metal recycling and 

some glass bottle recovery for reuse by citizens.  Even informal sector waste picking was not 

observed due apparently to the SWMCG’s operations of official dumpsites and installing fences 

and gates and staff to monitor incoming waste.  The limited size of the recycling sector is likely 

due to the relatively low volumes of waste generated by municipalities and widespread 

geography of the region that limit the potential for a recycling value chain to develop based 

solely on the intrinsic value of recyclable materials. 

 

Prospects for municipalities extending their collection service areas to encompass villages 

appears to be unlikely at this point in time due to recent changes in the structure of local 

government which reportedly separated villages from budgetary responsibility of main cities 

(e.g. Telavi city is no longer has budgetary responsibility for surrounding villages), and will 

allocate proportional amounts of municipal budgets to the villages that they may spend on waste 

collection.  It was not possible to determine at this point in time whether this will enhance or 

hinder opportunities for village-scale initiatives, or facilitate or impede the ability of main cities 

to improve or expand waste services.  This evolution in municipal responsibility and financing 

will be further monitored by the WMTR project. 
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Previous village-scale solid waste improvement activities implemented through Clean-up 

Georgia have created public awareness and support for waste management improvements in 

certain villages. This assessment identified at least one village-based organization in Pshaveli 

interested in addressing the lack of waste management through home-based and village-based 

composting. WMTR will continue supporting similar activities in subsequent years. 

GHG Emission Reduction 

 

In support of GHG assessment, WMTR developed scopes of work and a timeline for short-term 

expert, Tom Baumann of the Greenhouse Gas Management Institute (GHGMI). Baumann was 

tasked with quantifying GHG emissions and identifying emission reduction options for solid 

waste at the community-level for municipalities in Adjara and Kakheti. He worked closely with 

the WMTR staff, who supplied him with the requested data, materials, analyses, and feedback in 

order to achieve the expected result under Component 1, Task 1.3 of the annual implementation 

plan of 2014: Conduct a preliminary environmental assessment and GHG assessment in Kakheti 

and Adjara. 

The primary focus of the report was to quantify GHG emissions from sites capable of reducing 

GHG emissions by 5kt CO2e by October 1, 2015 for a cumulative GHG emission reduction of 

25kt CO2e by October 1, 2016. Based on the modelling performed, a landfill gas collection 

(LFG) collection and a flare system operating at the Batumi landfill appeared to be viable 

options. This report, including supporting files (e.g. GHG quantification scenarios/results), was 

intended to support capacity building for solid waste management initiatives in both regions. The 

quantities of CH4 emissions were calculated using the IPCC Solid Waste Excel Model, best 

available data, and documented assumptions. As such, the model estimates were approximations 

of the actual quantities of GHG emissions. 

The first step of analysis helped identify which municipalities would be probable candidates to 

achieve the project goals of reducing GHG emissions. The primary criteria to be a candidate 

included quantity of waste and existing waste practices, particularly extent of waste collection 

and type of solid waste disposal site (SWDS). The next step was to consider the types of 

activities capable of achieving the project goals in the given timeline.  

 

However, data availability and quality has been identified as a major issue. Limitations of 

existing data about solid waste composition in Adjara and Kakheti will affect waste management 

planning. Baumann recommended a potential future study on municipal/household non-

hazardous solid waste composition. 
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National Conferences on “Strengthening Private Sector Led 

Recycling Companies” and Creation of Association of Recycling 

Companies of Georgia 

National Conference in Tbilisi 

 

On August 8, 2014, WMTR held a nation-wide conference on municipal waste recycling 

practices at the Sheraton Metekhi Palace, Tbilisi. A dozen private companies that collect, recycle 

and process plastics, paper, and glass across Georgia attended the event. The main aim of the 

conference was to share information and experience on national and international regulations, the 

responsibilities of state institutions in this regard, and the practices, challenges, and possibilities 

of integrated waste management.  By large, these entrepreneurs suffer from an access to raw and 

recyclable materials for their production. Furthermore, there are no regulated waste collection 

systems and source separation in the country, which complicates the supply and value chain of 

raw/recyclable materials. In addition, the country does not have a law on a waste management 

and national waste management strategy or an action plan (it exists only in a draft form). 

Entrepreneurs expressed willingness to cooperate with each other to establish an association and 

to collaborate actively with the WMTR.  

National Conference in Batumi 

 

On October 3, 2014, 14 representatives of 10 recycling companies participated in the second 

national conference in Batumi. The head of the board of the Adjara chamber of commerce and 

his deputy delivered a presentation for waste recycling companies and offered collaboration in 

technical assistance, training, legal advice, and office space for the future association. WMTR 

drafted a memorandum of understanding between the project and the Association of Waste 

Management Companies for the purpose of cooperation, information sharing and technical 

assistance.  

City-to City Exchange 

Selection Process 

 

Among target municipalities described in the Cooperative Agreement (eight municipalities plus 

one city of Kakheti region and five municipalities plus one city of Adjara region), the selection 

process was an important step towards identifying eligible municipalities based on their potential 

and existing capacity to further improve the waste management and recycling system with the 

help of the WMTR City-to-City exchange program. At the end of this process, the WMTR team 
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selected three Georgian municipalities to match with Catawba County, North Carolina, and 

another U.S. City/County that is currently yet to be determined.  

 

WMTR selected the city of Batumi with a total score of 92 points as the winner of the selection 

process in Adjara and the city of Telavi along with Telavi municipality, scoring 73 and 72 points 

respectively, as the two winners in Kakheti. The WMTR Selection Committee recommended that 

the city of Telavi and Telavi municipality be matched with Catawba County. An appropriate 

partner city/county for Batumi is still being sourced. This allocation would enable the recently 

divided Telavi jurisdiction (human and financial resources) to have a higher chance of 

succeeding in municipal service improvement and therefore create momentum and demand for 

waste management system improvement in approximately 50 similar cases, following the 

fragmentation of local self-government in May of 2014. 

Memorandum of Understanding 

 

A memorandum of understanding template has been drafted and prepared for the signature. 

WMTR hopes to create a demand for waste management improvement across other regions in 

Georgia. 

 

Communication and Outreach 

Stakeholder Communication and Outreach Strategy 

 

WMTR developed its stakeholder communication and outreach strategy to support overall 

success of the program. Communication activities and resources have focused on achieving 

maximum possible awareness and impact amongst the target groups. 

 

The strategy uses a variety of methods to keep stakeholders regularly informed and increase their 

knowledge on the subject which helps to ensure sustainability of the program. These methods 

include: 

 

 Varying messages and communication tools according to the target audience; 

 Identifying and filling information gaps of different target groups; 

 Sharing knowledge;  

 Increasing capacity of stakeholders through strategic communications; 

 Using demonstration to create models for change; 

 Actively communicating with and involving media; 

 Being gender sensitive; 
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 Showcasing the originality of the program, especially the city to city partnerships. 

 

WMTR’s key messages clearly articulate areas of intervention, what the project wants to 

achieve, and how it will meet its objectives in ways that resonate with its target audiences. The 

purpose of the key messages is to explain the program using language that is easy-to-understand. 

This will help target audiences identify their interests and needs with program, as well as with 

the 4Rs and an integrated waste management system. More specifically, key messages do the 

following:   

 

 Improve understanding of the public health threats associated with illegal dumping;  

 Increase awareness of new and ongoing recycling efforts;  

 Assist stakeholders in making the connection between tariffs and consistent municipal 

waste services; 

 Enhance coordination among the various stakeholders throughout the solid waste life 

cycle;  

 Increase participation of civil society groups and other non-governmental organizations 

in solid waste management and recycling activities; and 

 Market recycled and compost materials as viable substitutes for components traditionally 

manufactured from new materials.  

 

As for the communication and information package, WMTR developed a logo, banner, business 

cards, various promotional materials, and designed a Facebook page collaboratively with 

CityLinks’ communication specialist. WMTR has also developed press releases, provided 

interviews, and has monitored the national and local media coverage of roundtables, 

presentations, and meetings. 

Youth Action Concept  

 

Recognizing youth engagement as a center piece of citizen behavior change, WMTR promoted 

environmental education among students and developed local capacity to solve real-life, 

environmental problems in target regions. WMTR empowered stakeholders working towards the 

sustainability of eco-clubs as well as other donor funded projects in the sphere of informal 

environmental education. 

 

WMTR have supported eco-clubs students to become active and concerned citizens. This will 

have a positive impact on the parents of member children, local communities, local authorities 

and so forth. As a result, it is expected that 4R concept will be promoted and sustained, at least to 

a certain extent. This will occur due to a gradually expanded scope of eco-clubs, spreading 

knowledge and resources outside the walls of the school, involving parents and other members of 
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the local community to solve real-life problems (medium-to-long term objective); building 

capacity of existing and newly established eco-clubs; institutionalizing eco-clubs model within 

the secondary education system as an elective educational component. 

 

Participants Attending the Curriculum Based Training Events 

Eco – Clubs Engagement 

 

In the scope of Task 4.2: Implement the public awareness campaign, WMTR developed a school 

competition and summer school/eco camp. The aim of this effort was to promote best waste 

management and recycling practices among local communities of the target regions, including 37 

eco-clubs in the Kakheti region, and 15 eco-clubs in the Adjara region. WMTR contacted 

approximately 60 schools in order to reach students aged between 15 and 17 years old. Students 

were asked to create crafts from recyclable household waste and submit pictures to a panel of 

judges. The judges included Goga Chanadiri, photographer; Rusiko Oat, art critic; Nana 

Janashia, CENN executive director; Nino Tevzadze, WMTR staff; and Natalia Partskhaladze, 

WMTR staff. The judges selected the most original, innovative, and artistic works.  

Out of 50 entries, 27 were selected from both regions. Winners participated in the Bulachauri 

summer eco-camp, and their crafts were exhibited at the Tbilisi exhibition on August 7, 2014 

attended by the Czech Ambassador. In collaboration with the Czech Embassy in Tbilisi, the 

students and Czech waste/recycling artist Veronika Richterova popularized the idea of integrated 

solid waste management practices (4Rs: reduce, reuse, repurpose, recycle).  

  

The Tbilisi exhibition at Lisi Lake on August 7, 2014. 

 

https://www.facebook.com/media/set/?set=a.10150337715859284.369189.65177329283&type=3
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Summer eco camp 

 

From August 4 - 13, 2014, a summer camp dedicated to integrated waste management was held 

in Bulachauri for schoolchildren from the Kakheti and Adjara regions. During the summer camp, 

formal seminars and trainings by relevant experts were conducted on the following topics: 

 

 Waste classification, generation and management;   

 Integrated waste management and 4R principles; 

 Waste management in Georgia: problems and regulation mechanisms;   

 Existing climate change and climate change forecasts;  

 Hazards from climate change; 

 Mitigation and adaptation to climate change; 

 Integrated natural resource management; 

 Energy efficiency;  

 Sustainable agriculture, avoidance of land pollution, deforestation; 

 Protected areas of Georgia, recreational and environmental value of the protected areas;  

 Aarhus Convention. 

 

 

A ten-day eco-camp summer school with seminars on integrated solid waste management was concluded 

and 26 students were awarded with Certificates by Tamar Barabadze, the USAID representative, and 

Robert Bodo, the WMTR Chief of Party. 

 

 

Public Lecture in Telavi State University 
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On September 26, 2014 WMTR organized a public lecture on integrated waste management 

themes in Iakob Gogebashvili Telavi State University. The Kakheti regional TV and media 

covered the lecture, interview, and press release for the Telavi State University students and 

professors. 83 participants attended the lecture and participated in the discussion.  

 

Before the lecture, the team arranged for the installment of three source separation bins for 

collection of paper, plastic, and organic waste at Telavi State University. The paper collected at 

the university will be recycled by a local company, and the organic waste will be used as 

compost for a local garden.  

 

The team also organized a contest on waste management related issues to promote the lecture 

and draw public attention to waste management. About fifteen alumni of the summer eco camp 

helped organizing the activity. Over 20 people provided correct answers to three topical 

questions and received WMTR T-shirts, caps, and green bags as prizes.  

 

Below are the main topics discussed during the public lecture: 

 

 Definition and classification of waste; 

 Integrated waste management concept;  

 4R concept; 

 Needs for introduction of integrated waste management concept; 

 Waste collection systems; 

 Waste separation;  

 Waste recycling;  

 Landfills and its types, international standards of landfill arrangement, comparison 

analysis of Gregorian landfills and landfills developed based on international standards; 

 The current system of waste management (collection, transportation, disposal) in region; 

 Practice of reuse and waste recycling in region; 

 Practice of waste separation in region.  

 

Table 1.   Number of People Reached through Outreach Campaign 
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Event 

Total 

number of 

participants 

Private-sector 

participants 

Local government 

participants 

Civil society 

participants 

 

Others  

(central 

government, media) 

Including 

  Number % Number % Number % Number % Female Youth 

Stakeholder Consultative Group 

meeting  
23 1 4.3% 4 17.4% 11 47.8% 

7 30.5% 
12 N/A 

Roundtable Meeting in Kakheti  36 8 22% 17 47% 11 31%   15 2  

Roundtable Meeting in Batumi 23 2 9% 13 56% 5 22% 3 13% 9 N/A  

Consultation meeting in Kakheti, 

Telavi, in the frame of the  waste 

management system assessment 

7   7 100%   

  

0 N/A 

Consultation meeting in Kakheti, 

Akhemta  

Municipality Gamgeoba building 

6   6 100%   

  

0 N/A 

Consultation meeting in Kakheti, 
Kvarli  

Municipality Gamgeoba building 

6   6 100%   
  

0 N/A 

Consultation meeting in Kakheti,  
Sagarejo, 

Municipality Gamgeoba building 

10   10 100%   
  

1 N/A 

Consultation meeting in Kakheti,  

Gurjaani 
Municipality Gamgeoba building 

10   10 100%   

  

4 N/A 

Consultation meeting in Kakheti, 

Dedoplistskaro  
Municipality Gamgeoba building 

10   10 100%   

  

1 N/A 

Consultation meeting in Kakheti, 

Dedoplistskaro  
Municipality Gamgeoba building 

Kakheti, Signagi   

Municipality Gamgeoba building 

13   13 100%   

  

2 N/A 

Consultation meeting in Kakheti, 
Lagodekhi  

Municipality Gamgeoba building 

10   10 100%   
  

2 N/A 

Consultation meeting with local 
government Kobuleti Municipality 

12   12 100%   
  

2 N/A 

Consultation meeting with Ltd. 

"Sandasuptaveba" 
9 9 100%     

  
4 N/A 

Consultation meeting with the 
Ministry of Finance and Economy 

of Ajara 

13   13 100%   
  

4 N/A 

Consultation meeting with the 

Division of Environment and 
Natural Resources of Adjara 

9   9 100%   

  

3 N/A 

Consultation meeting with local 

government of Khelvachauri 

Municipality 

14   14 100%   

  

6 N/A 

Consultation meeting with Batumi 

City Hall 
12   12 100%   

  
3 N/A 

Consultation meeting with local 
government of Keda Municipality 

7   7 100%   
  

3 N/A 

Consultation meeting with LTD 

“Achiko  2001“ – Plastic 
Recycling Factory 

 

4 4 100%     

  

0 N/A 

LTD Roland Tavdgiridze – Paper 

Recycling Factory 
5 5 100%     

  
0 N/A 

Consultation meeting with local 

government of Shuakhevi 

Municipality 

11 11 100%     

  

4 N/A 

Consultation meeting with local 
government of Khulo 

Municipality 

16 16 100%     
  

2 N/A 

LTD Sever (Batumi Landfill 6 6 100%       0 N/A 
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Event 

Total 

number of 

participants 

Private-sector 

participants 

Local government 

participants 

Civil society 

participants 

 

Others  

(central 

government, media) 

Including 

  Number % Number % Number % Number % Female Youth 

operator company) 

LTD Zugo, Polyethylene 
Recycling Factory 

5 5 100%     
  

0 N/A 

LTD Porumi, Polyethylene 

Recycling Factory 
5 5 100%     

  
0 N/A 

LTD Gulebi, Scraped metal 
collection 

 

5 5 100%     
  

0 N/A 

Chamber of Commerce and 

industry 
9   9 100%   

  
2 N/A 

Open Lecture in Kakheti, Telavi 80     80 100%   65 60 

Workshop of Waste Recycling 

Companies 
15 14 93.4% 1 6.6%   

  
1 N/A 

Workshop of Waste Recycling 

Companies 19 16 84% 3 16%   

  

1 N/A 

Summer camp  26     26 100%   17 26  

 

 

Outreach Campaign 

Clean-Up Days 
 

On September 20, 2014 approximately 20 people participated in a clean-up day organized by 

summer eco camp alumni in Ruispiri village. Ruispiri is part of the greater Telavi municipality in 

the Kakheti region.  

 

WMTR collaborated with the Empowered Rural Women for Sustainable Agriculture in the South 

Caucasus project, funded by the Austrian Development Agency (ADA), in cleaning up the 

village of Akaurta, Bolnisi Municipality, Kvemo Kartli region. About 50 students from a local 

school along with their teachers cleaned up the school grounds. The team that most thoroughly 

and quickly cleaned their assigned territory received WMTR T-shirts, caps, and green bags as a 

prize. During the award ceremony, Natalia Partskhaladze informed audience about the program, 

its objectives, and the 4Rs concept. WMTR also gave this local school five information posters 

on 4Rs concept. 
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The WMTR led Clean-Up day in Ruispiri village organized by the local school and culture house. 

 

 

Table 2.   Number of People Reached through Outreach Campaign 
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Channel of Communication Type of Information Number of Audience  

Electronic Digests on WMTR 

program were developed and 

disseminated via CENN E-

Network   

Infos on WMTR program activities 

and integrated waste management 

related issues  

23,000 subscribers  

Newspaper “Kakhetis Khma” 

“Kakheti Voice”  

Link: 

 

Link: 

Article on roundtable held in Telavi 

conducted  in the frame of the 

project and integrated waste 

management related issues 

 

 Reportage on Public Lecture in 

Telavi State university 

An average 68 visitors per 

week 

2,000 copies newspaper are 

printed and disseminated 

(part is disseminated in 

Tbilisi) 

News Agency “IPN” 

Link: 

 

Link: 

 

 

Link:  

Article on SCG meeting and 

roundtable held in Telavi conducted  

in the frame of the project and on 

4Rs issues 

 

Information on tenders announced in 

the framework of the project and on 

importance of 4R concept 

 

Article on exhibition organized in 

the frame of the program 

An average 42,716 visitors 

per week 

News Agency “Newposts.ge” 

Link: 

 

Article on SCG meeting and 

roundtable held in Telavi conducted  

in the frame of the project and on 

4Rs issues 

An average of 64,828 

visitors per week 

Youtube: Link:  

Link: 

Information on roundtable held in 

Telavi conducted  in the frame of the 

project 

 

Information on open lecture in 

Telavi state university  

11 views  

 

35 views  

Adjara TV  

Link: 

  

Reportage on Batumi roundtable 

conducted  in the frame of the 

project and integrated waste 

management related issues 

Youtube: 10 views 

An average of 843 visitors 

per week 

TV channel “25” 

Link: 

 

Reportage on Batumi roundtable 

conducted  in the frame of the 

project and integrated waste 

management related issues 

An average of 468 visitors 

per day 

http://kakhetinews.ge/ge/voice-of-kakheti/news/rogor-unda-gaumjobesdes-telavsi-myari-narcenebis-martvis-sistema-video
http://www.knews.ge/ge/kakhetinews/news/851/%E1%83%97%E1%83%94%E1%83%A1%E1%83%90%E1%83%A3%E1%83%A8%E1%83%98-%E1%83%A1%E1%83%90%E1%83%AF%E1%83%90%E1%83%A0%E1%83%9D-%E1%83%9A%E1%83%94%E1%83%A5%E1%83%AA%E1%83%98%E1%83%90-%E2%80%9E%E1%83%9C%E1%83%90%E1%83%A0%E1%83%A9%E1%83%94%E1%83%9C%E1%83%94%E1%83%91%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%90%E1%83%A0%E1%83%97%E1%83%95%E1%83%98%E1%83%A1-%E1%83%A2%E1%83%94%E1%83%A5%E1%83%9C%E1%83%9D%E1%83%9A%E1%83%9D%E1%83%92%E1%83%98%E1%83%94%E1%83%91%E1%83%98-%E1%83%A0%E1%83%94%E1%83%92%E1%83%98%E1%83%9D%E1%83%9C%E1%83%94%E1%83%91%E1%83%A8%E1%83%98%E2%80%9C-%E1%83%A9%E1%83%90%E1%83%A2%E1%83%90%E1%83%A0%E1%83%93%E1%83%90.htm
http://www.interpressnews.ge/ge/sazogadoeba/285051-narchenebis-marthvis-teqnologiebis-sakithkhze-shekhvedra-gaimartha.html
http://www.interpressnews.ge/ge/sazogadoeba/288113-narchenebis-mdgradi-marthvis-koncefciis-popularizaciis-miznith-konkursi-ckhaddeba.html?ar=A
http://www.interpressnews.ge/ge/sazogadoeba/292672-lisis-tbaze-sayofackhovrebo-narchenebisgan-damzadebuli-namushevrebis-gamofena-moetsyoba.html?ar=A
http://newposts.ge/?l=G&id=41328-CENN%20-%E1%83%9B%E1%83%90,%20%E1%83%9C%E1%83%90%E1%83%A0%E1%83%A9%E1%83%94%E1%83%9C%E1%83%94%E1%83%91%E1%83%98%E1%83%A1%20%E1%83%9B%E1%83%90%E1%83%A0%E1%83%97%E1%83%95%E1%83%90
https://www.youtube.com/watch?v=7kTd1FhgnAU&feature=youtu.be
https://www.youtube.com/watch?v=K0RV5yWzuuM&list=UU740DocjZPwwFLXh4_R0pGA
http://www.ajaratv.ge/ge/index.php?page=shownews&id=59490
http://tv25.ge/?page=news&news_id=12034


   
Waste Management Technologies in Regions, Georgia 

 39 

Link:   

Reportage on waste management 

related issues 

Site of Adjara Chamber of 

Commerce and Industry  

Link: 

Information on Batumi roundtable 

conducted  in the frame of the 

project 

48 likes of the site  

Facebook sites of: 

Kakheti Governor Office  

Sagarejo municipality 

Sighnaghni municipality 

Dedoplistskato municipality 

 

Information on consultation 

meetings conducted in the frame of 

the project  in Kakheti region 

Kakheti Governor Office:  

2,134 likes 

Sagarejo municipality: 

1,239 likes 

Sighnaghni municipality: 

717 likes 

Dedoplistskato municipality: 

7 likes 

 

Jobs.ge  

Link: 

Link: 

Link: 

Two announcement on journalists 

and PSAs competition and integrated 

waste management related issues 

Announcement of tender on PSAs 

development and integrated waste 

management related issues 

An average 12,211 visitors 

per week 

Facebook sites of: 

Khulo municipality  

Link:  

Shuakhevi municipality: 

Link:  

Khelvachauri municipality:  

Link:   

Information on consultation 

meetings conducted in the frame of 

the project  in Adjara region 

Khulo municipality: 482 

friends  

 

Shuakhevi municipality: 

2,583 friends 

 

Khelvachauri municipality: 

205 likes 

 

Khevachauri municipality site: 

Link:  

Information on consultation 

meetings conducted in the frame of 

the project  in Khelvachauri region 

An average 2 visitors per 

week  

www.HR.ge  

Link:  

Announcement of tender on PSAs 

development and integrated waste 

management related issues 

An average  5,804 visitors 

per week 

 

http://tv25.ge/?page=news&news_id=12717
http://www.acci.ge/?p=news_more&id=252
https://www.facebook.com/media/set/?set=a.787556424610118.1073741903.718509638181464&type=1
https://www.facebook.com/media/set/?set=a.663217007105971.1073742102.201655123262164&type=1
https://www.facebook.com/pages/%E1%83%A1%E1%83%98%E1%83%A6%E1%83%9C%E1%83%90%E1%83%A6%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98%E1%83%A1-%E1%83%92%E1%83%90%E1%83%9B%E1%83%92%E1%83%94%E1%83%9D%E1%83%91%E1%83%90/157323441128085
https://www.facebook.com/dedopoliswyaros.municipatileti/media_set?set=a.1495947577289250.1073742002.100006220655716&type=1
https://www.facebook.com/saxelmwifoadministracia/likes
https://www.facebook.com/pages/%E1%83%A1%E1%83%90%E1%83%92%E1%83%90%E1%83%A0%E1%83%94%E1%83%AF%E1%83%9D%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98/201655123262164?sk=likes
https://www.facebook.com/pages/%E1%83%A1%E1%83%98%E1%83%A6%E1%83%9C%E1%83%90%E1%83%A6%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98%E1%83%A1-%E1%83%92%E1%83%90%E1%83%9B%E1%83%92%E1%83%94%E1%83%9D%E1%83%91%E1%83%90/157323441128085?sk=likes
https://www.facebook.com/pages/%E1%83%A1%E1%83%98%E1%83%A6%E1%83%9C%E1%83%90%E1%83%A6%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98%E1%83%A1-%E1%83%92%E1%83%90%E1%83%9B%E1%83%92%E1%83%94%E1%83%9D%E1%83%91%E1%83%90/157323441128085?sk=likes
http://www.jobs.ge/eng/76311
http://www.jobs.ge/eng/76312
http://www.jobs.ge/77608/
https://www.facebook.com/profile.php?id=100008073215908&fref=ts
https://www.facebook.com/profile.php?id=100006757712854&fref=ts
https://www.facebook.com/pages/%E1%83%AE%E1%83%94%E1%83%9A%E1%83%95%E1%83%90%E1%83%A9%E1%83%90%E1%83%A3%E1%83%A0%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98/265375910293607?ref=hl
https://www.facebook.com/profile.php?id=100006757712854&sk=friends&collection_token=100006757712854%3A2356318349%3A2
https://www.facebook.com/pages/%E1%83%AE%E1%83%94%E1%83%9A%E1%83%95%E1%83%90%E1%83%A9%E1%83%90%E1%83%A3%E1%83%A0%E1%83%98%E1%83%A1-%E1%83%9B%E1%83%A3%E1%83%9C%E1%83%98%E1%83%AA%E1%83%98%E1%83%9E%E1%83%90%E1%83%9A%E1%83%98%E1%83%A2%E1%83%94%E1%83%A2%E1%83%98/265375910293607?sk=likes
http://khelvachauri.ge/index.php?rf=shownews&news=528&lang=ge
http://www.hr.ge/
http://www.hr.ge/VacancyDetail.aspx?ID=95439
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in addition this information: 

 was shared on the FB 

site of HR.ge   

 uploaded on 

www.ambebi.ge site  

  

83,0000 likes has the FB site  

Newspaper “Chemi 

Kharagauli”  

Link:   

Article on waste management related 

issues  

An average  127 visitors per 

week 

TV channel “Rioni” program 

“Seven Days” (19:00, July 13, 

2014) 

Reportage on waste management 

related issues 

An average of 24 visitors 

per day 

News Agency “News Day’  

Link:  

 

Article on waste management related 

issues 

An average of 177 visitors 

per day 

Newspaper “Batumelebi” (July 

21-27, 2014)  

 

 

Article on waste management related 

issues 

5,000 copies  

„ Kvemo Kartli Information 

Portal - KKPRESS.GE”  

Link:   

Article on waste management related 

issues 

598 likes  

The Journal "Caucasian and 

Asian citizens" 

Link:  

Article on waste management related 

issues 

3,221 likes 

Radio Liberty, August 6, 2014 

Link:  

 

Link:  

Link: 

Reportage with participation of 

program team member on threat of 

plastic bags and alternatives   

 

Reportages and article on exhibition 

and importance of reuse 

3.02 % of the whole 

population of the country  

TV channel “Rustavi 2” 

“18:00 Curier”  (August 7, 

2014) 

Reportage on exhibition and 

importance of integrated waste 

management  

An average 4,340 audience 

per week   

http://www.facebook.com/www.hr.ge
http://www.ambebi.ge/
http://chemikharagauli.com/?p=3463
http://newsday.ge/index.php?newsid=7556
http://kkpress.ge/index.php?do=fullmod/news&id=2540
http://citizens.ge/index.php?name=PagesF&op=page&pid=807#.U9EBQPmSwTu
http://www.radiotavisupleba.ge/content/diskusia-polietilenis-charb-mokhmarebaze/26516463.html
http://www.radiotavisupleba.ge/media/video/video-narchenebi/26519269.html
http://www.radiotavisupleba.ge/archive/geo-news/20140807/1001/1001.html?id=26518135
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TV channel “Imedi” 

20:00 Kronika  (August 7, 

2014) 

 

Reportage on exhibition and 

importance of integrated waste 

management, landfills arrangement  

An average 13,649audience 

per week  

Adjara TV,  September 1, 2014 

15:04   

Link:  

Reportage on Batumi event on 

energy efficiency and integrated 

waste management with 

participation of program team 

An average 1,569 audience 

per week 

TV channel “ Maestro”,  

September 5, 2014  

Link:  

Reportage on waste related issue in 

Georgia with participation of 

program team  

An average 4,138 audience 

per week 

Adjra radio station  

 

PSA radio 
 

Summary 
CENN E-Network  subscribers 23,000  

Youtube: 56 views 

Newspaper “Kakhetis Kma” 2,000 copies newspaper are printed and 

disseminated (part is disseminated in Tbilisi) 

An average number of visitors of different information sites per 

week – 45,455 (assuming that one person is using about 4 sites for 

receiving the information total number 181,820)  

An average number of likes of different information sites per week – 

209,542 (assuming that one person is using about 4 sites for 

receiving the information total number 838,169)  

Facebook friends of target sites: 766  (assuming that one person is 

using about 4 sites for receiving the information total number 3,065) 

TV audience 5,924 (assuming that one person is using about 4 TV 

channels for receiving the information total number 23,696) 

Radio Audience 3.02 % of the whole population of the country 

 

http://ajaratv.ge/en/index.php?page=shownews&id=32893
http://www.maestro.ge/menu_id/12/id/7969/lang/1
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Progress in Coordinating with Host Government, Donors, 

Implementers and Partners 

 
During year 1, staff introduced the WMTR program goals to other projects, local partners and 

international institutions. Table 3 below lists organizations already collaborating with WMTR or 

where there is a strong possibility for collaboration.  

 

In addition, WMTR staff met regularly and collaborated with various ministries, including the 

Ministry of Environment and Natural Resources Protection, Ministry of Education and Science, 

and Ministry of Regional Development and Infrastructure, among others.  

 

 

 

 

WMTR banner developed for the 

information campaign and press 

conferences. 
 

WMTR T-shirts and caps with the slogan “Join us 

to 4R our waste”, promoting behavior change in 

line with reduce, reuse, repurpose, and recycle. 
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Collaboration with the Ministry of Environment and Natural Resources Protection 

 

WMTR representatives held several meetings with officials from the Ministry of Environment 

and Natural Resources Protection (MoE) regarding collaboration in an extensive awareness 

raising campaign on waste management and recycling related issues. The MoE representatives 

presented the campaign strategy, its aim, and activities. MoE and WMTR identified possible 

ways of joint involvement in this nation-wide campaign.   

  

The list of collaborative activities within this campaign includes:   

 

 Purchasing and installation of trash bins in schools for promotion of waste separation; 

 Purchasing and installation of special boxes in Batumi Boulevard for placement of 

animals excrements during walking them out; 

 Purchasing gloves and bags for cleaning actions;  

 Producing green bags for the campaign to promote reusable bags concept; 

 Developing video on waste management related song; 

 Developing online game and application on waste management;  

 Developing info graphic on recycling and use it for different promo materials; 

 Developing and printing T-shirts; 

 Organizing competition in protected areas for selected kids; 

 Cleaning action near natural monument in Kakheti; 

Review of the Waste Management Code of Georgia 

 

At the request of the First Deputy Minister of Environment and Natural Resources Protection of 

Georgia, Teimuraz Murgulia, WMTR engaged Leo LaRochelle, an expatriate technical expert, to 

review the National Waste Management Code of Georgia.  

 

This review was not intended to provide a legal opinion of the proposed legislation but to present 

observations and recommendations related to the intended integrated solid waste management 

(ISWM) development process and target outcomes. This will be the basis for a new legal 

framework resulting from adoption of the waste code. This review was also based on the findings 

of the assessment of existing solid waste management conditions in the Kakheti and Adjara 

regions of Georgia undertaken by WMTR.  

 

Based on LaRochelle’s review, it was determined that new waste code was progressive and in 

line with international modern practices.  The waste code seeks to: 1) improve the manner by 

which all types of solid waste are managed in Georgia and 2) serve as a basis by which Georgia 

will meet its obligations under the recent Georgia / E.U. Association Agreement. This review 
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provided an opinion as to whether the draft waste code is helping to accomplish the above 

intended results. As a basis for the review, a number of core questions were considered: 

 

 Does the proposed waste code as drafted meet the objective of improving solid waste 

management conditions in Georgia?  

 Are the intended outcomes of the new code as drafted achievable in Georgia in the near 

and long-term?  

 Does the proposed code as drafted meet the objective of establishing a legal framework 

that will be in compliance with the E.U. harmonization conditions stipulated in the 

Association Agreement?  

 What are some of the key issues that the government of Georgia will need to address in 

defining its SWM strategy and plan?  

 What are some of the key issues that municipalities will have to face in achieving the 

objectives of the new waste code?  

 

According to LaRochelle, the proposed waste code, as defined by the June 16, 2014 draft, will 

provide a meaningful legal framework for undertaking the planning of effective solid waste 

management programs throughout Georgia. However, there is considerable work to be done 

given the current state of solid waste management in Georgia and the improvements required to 

achieve the desired outcomes of the new waste code. The finalization of a national strategy as 

well as the development of national and municipal SWM plans will be important in establishing 

the actual roadmap to be followed in achieving the necessary improvements. Fortunately, the 

Association Agreement, in addition to its stipulated mandates, also provides an opportunity to 

learn from the experiences gained in other countries that have worked towards bringing solid 

waste management programs up to E.U. standards. These experiences will be valuable both in 

planning as well as the physical implementation of alternative approaches that are technically 

and economically viable. 

Collaboration with the Ministry of Education and Science of Georgia  

 

Supporting the Component 1 training efforts, WMTR staff obtained information from the 

Ministry of Education and Science of Georgia and Adjara on waste management and curricula. 

Based on the response from the Ministry, WMTR identified necessary topics for schools to be 

developed by local and international expert(s).  

 

 

The Ministry also informed project staff that it is working actively with Ecovision on waste 

related issues. Ecovision is working with almost all schools in Georgia to provide informal 
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education on waste related issues. These issues are also included in environment and sustainable 

development courses for students in grades 10 through 12. 

Collaboration with International Donors and Implementers  

 

Various local and international stakeholders have been interested in assisting with the 

improvement of waste management and recycling systems in Georgia. Therefore, it is essential 

to incorporate all relevant stakeholders in order to firmly link the national strategies and policies 

with tangible and synergic results on the regional and local levels. With this in mind, WMTR has 

established contacts and relationships with donors and implementers to work collaboratively on 

technical assistance, training, education, information campaigns, and behavioral change with 

regards to landfills closures, waste separation, and recycling practices. 

 

The COP and the DCOP participated, among others, at the Regional Workshop on Green 

Economy and Sustainable Consumption and Production under the “Greening Economies in the 

European Union’s Eastern Partnership Countries”, and at the Workshop on Waste and Waste 

Water Management, organized by the German Business Association (DWV). 

 

The COP and the DCOP met the representatives of the Enhancing Capacity for Low Emission 

Development Strategies (EC-LEDS) Clean Energy Program, implemented by the Winrock 

International and discussed areas of collaboration. The collaboration with EC-LEDS has 

included: 

 

 Co-funding projects in Batumi and possibly Telavi; 

 Linking target recycling businesses/associations with an energy efficient construction 

business under the Green Buildings initiative; 

 Co-presentation at the Batumi Green Buildings Business Forums in September of 2014 – 

and search for opportunities for recycling; 

 Seeking additional funding for demonstration of projects combining promotion of Green 

Buildings certification/energy performance certification with recycling programs; 

 Working with youth via WMTR’s eco-clubs; 

 Collaboration in surveys of public outreach in Batumi and possibly Telavi. 

 

On August 31, 2014, the United States Agency for International Development (USAID) program 

Enhancing Capacity for Low Emission Development Strategies /EC-LEDS/Clean Energy 

Program, implemented by Winrock International/Georgia, and in collaboration with WMTR, 

hosted an event to promote the idea of energy efficiency and integrated waste management on 

Batumi Boulevard, in the Adjara region.  
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In the framework of the event, several activities were organized to promote the principles of 

integrated waste management, including a physical competition on waste separation, and a 

contest on waste reduction and recycling themes based on the preliminary developed checklist. 

Four groups of about 7-8 people, around 30 in total, participated in the physical competition. The 

participants were asked to dispose different types of waste in different colored bins. About 40 

people participated in the contest on waste reduction and recycling themes and about half of 

them provided correct answers to the questions. The winners of both competitions were awarded 

with program caps and T-shirts.  

 

 
 

Photos of an animated competition on waste separation in Batumi on August 31st. 

 

 

Table 3.   Programs and Organizations for Coordination and Collaboration  
 

Organization and Program Areas of Coordination and Collaboration 

U.S. Agency for International 

Development (USAID) 

USAID Partners’ Roundtable (meeting with the USAID 

implementers); weekly report and monthly meetings with AOR 

Delegation of the European Union to 

Georgia (EU)                         

Meeting with the Attaché (Project Manager) Environment, 

Transport and Energy Neighborhood Investment Facility Muriel 

Lambert de Rouvroit and discussing coordination with new EU 

projects  

European Bank for Reconstruction 

and Development (EBRD) 

Meeting with Johan Fredholm, discussing solid waste 

management and landfill related issues coordination  

KfW German Development Bank 
Meetings with Lars Oermann and Levan Tsitskishvili, discussing  

solid waste collection and recycling activities coordination 

The Swedish Embassy in Georgia 

and Swedish International 

Meeting with Charlotte Lundqvist and Khatuna Zaldastanishvili, 

discussing  solid waste collection and recycling activities 
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Organization and Program Areas of Coordination and Collaboration 

Development Agency (SIDA) coordination 

The Czech Embassy in Georgia 

Meeting with the Czech Ambassador Tomas Pernicky and 

collaboration on the waste management and recycling art 

exhibition, supporting eco-clubs and summer schools with the art 

exhibition of Czech artist Veronika Richterova  

United Nations Environment 

Programme / Regional Office in 

Europe (UNEP) 

Participating at the Regional Workshop on Green Economy and 

Sustainable Consumption and Production and discussing WMTR 

opportunities with the UNEP Director, Jan Dusik and GHG 

emission experts 

U.S. Green Building Council 

(USGBC) 

Meeting with the USGBC Board of Directors member Dr. Duygu 

Ertnen and discussing a possible linkage of the recycling sector 

with the Green Building initiative 

Solidarity Center / The 

Representative Office of the 

American Center for International 

Labor Solidarity in Georgia 

Meeting with the Country Program Director Robert Fielding and 

discussing the trade and labor opportunities / challenges 

Winrock International Georgia  Coordinating upcoming activities in Batumi  

Management Systems International 

(MSI) 

Coordinating the Regional Office operations with the COP Maris 

Mikelsons and organizing regional roundtables at the Centers of 

Civic Engagement in Telavi and Batumi 

Restoring Efficiency to Agricultural 

Production  (REAP) 

Meeting with the COP and the Telavi Office coordinator and 

discussing possible coordination of joint activities  

New Economic Opportunity (NEO) 

Initiative 

Meeting with the IDP Housing Team Leader Marika Shioshvili 

and discussing possible coordination of joint activities 

International Foundation for 

Electoral Systems (IFES) 

Meeting with the IFES COP Nermin Nisic and discussing 

outcome of the most recent local election 

 

SECTION IV: ADMINISTRATIVE SUMMARY 

Compliance with Implementation Principles and Key Results 

 

Gender: WMTR incorporated gender-sensitive aspects into its programming through a variety of 

methods. WMTR disaggregated monitoring data by gender when appropriate, and required 

partners to provide balanced access to both genders in activities.  
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Youth: WMTR strove to include youth-friendly programming through recycling activities, 

linking elementary and secondary schools, universities, businesses, government, arts, and science 

for the behavior change.  

 

Internal policies and manuals: The ICMA home office along with WMTR staff developed a 

human resource manual, finance manual and a stakeholder communication and outreach strategy. 

As part of local partner capacity building, ICMA assisted in drafting CENN’s per diem policy, 

procurement policy, and travel policy. 

 

Reports and Deliverables for the Annual Report 

 Annual Implementation Plan for the Fiscal Year 2014 

 Annual Implementation Plan for the Fiscal Year 2015 

 Performance Monitoring Plan 

 Quarterly Report (March – June 2014) 

 ArcGIS Maps (March – June 2014) 

 Annual Report (March – September 2015) 

 Semi-annual GIS Maps (March – September 2015) 

Performance Problems 

 Low capacity of local government officials, turnover of government officials 

 Absence of solid waste management and recycling local experts on the local labor market 

 Low capacity and very weak role of the private –led recycling sector 

 Lack of reliable date in the field of GHG emission mitigation  

 

SECTION V: PLANNED ACTIVITIES FOR NEXT QUARTER 

 

In the next quarter, WMTR will continue to work with target municipalities, collection 

companies, recycling companies, and other partners and stakeholders to implement their action 

plans and carry out other key interventions. Other activities include: 

 

 Launching a City-to-City partnership between the U.S. and select Georgian 

municipalities 

 Developing a grants and procurement tracker linked with the four components  

GANNT charts and the WMTR budget pipeline 
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 Signing a memorandum of understanding between the city of Golden, Colorado 

and the city of Batumi under the WMTR project and developing an action plan for 

further intervention 

 Preparing a City-to –City partnership between Catawba County, North Carolina 

and Telavi City / Telavi Municipality 

 Completing an assessment of the tariff policy 

 Continuing the WMTR information campaign about the modern waste 

management system and recycling 

 Launching training and technical assistance on ISWM plans in target 

municipalities 

 Collaborating with the Ministry of Environment on public relations and relevant 

activities.   
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ANNEX A: SUCCESS STORY 
 

 

 

 

 

 

 

 

  

 

  

  

 

  

  

  

  

  

  

For more information, please contact editor@wmtr-georgia.org.  

Ruispiri Clean-up Day  

Mariam Khakhiashvili is a 16 year old girl from Ruispiri village, Telavi 
Municipality. In August 2014, Mariam was chosen as one of the winners of 
a school competition in which students made crafts from household waste. 
She then participated in the summer camp on integrated waste 
management that was organized in the framework of the project.   

Small Steps Make 
Changes  

During the ten day camp, specialists and representatives of different 
organizations introduced campers to the principles and approaches of 
integrated waste management, the concept of 4Rs (reduce, reuse, 
repurpose, recycle), and many other interesting things.   

After the camp, Mariam returned to her village motivated to make changes 
and full of ideas. In autumn, when schools reopened, Mariam talked with 
her schoolmates and teachers about the significance of integrated waste 
management. She used the presentation she created during the summer 
camp to introduce local community members to the concept of integrated 
waste management, its principles, and ways to introduce this practice at the 
local level.   

After attending a ten day eco 
summer camp, a local girl 
was inspired to enact change 
in her community.  

The program will assist the Government of Georgia in designing adequate 
waste management systems in the targeted regions. This will be done by 
implementing pilot intervention in selected municipalities to support a 
cleaner and healthier environment, minimizing adverse impacts from waste 
on human health and natural resources, and reducing greenhouse gas 
emissions from landfills.  

The Program will support the competent central and local government 
authorities, local businesses and communities, and municipalities in the 
design of an integrated waste management system for the Kakheti and 
Adjara regions.   

The Waste Management Technologies in Regions initiative was officially 
launched in March 2014 and is supported by the U.S. Agency for 
International Development (USAID) and implemented by the International 
City/County Management Association (ICMA) together with CENN – the 
sub recipient of the initiative.   

Together with her friends, Mariam organized a cleanup in the territory of the 
school and local culture house in the village. About 20 people (mainly local 
students) dressed in program T-shirts and caps participated in the cleanup 
event. Around 8 bags of waste were collected. Mariam and her friends are 
full of even more ideas and enthusiasm to make changes.   

mailto:editor@wmtr-georgia.org
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