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L PROGRAM BACKGROUND

PREPA: Preparacao Laboral para Jovens (PREPA), formerly known as Youth:Work
Mozambique, is a partnership between IYF and USAID/Mozambique under IYF's
Youth:Work Leader with Associates Award. With a start date of January 1, 2012, this
three-year US$1.2 million PEPFAR project aims to improve livelihood opportunities for
highly vulnerable in- and out-of-school youth and members of their household.

Per the agreement,! the objectives of the program are to:

e Strengthen the employability and entrepreneurship skills of youth and ensure
that these skills are aligned with labor market demands so that youth are well
equipped for employment opportunities;

e Strengthen the life skills of vulnerable youth through training, particularly
related to HIV prevention and adolescent reproductive health; and

e Improve collaboration and build local capacity through alliances, partnerships,
and exchanges among training institutes, youth-serving organizations and the
private sector.

The target group includes orphans and vulnerable children (OVC) between the ages of
15 and 18, youth up to 24 years of age living with HIV and receiving anti-retroviral
treatment (ART), and their household members (up to age 24) who are caregivers/
provide economic support.

Due to the extremely vulnerable nature of this group, IYF has carefully designed the
program activities to properly address the needs of the target population and the needs
of the local labor market in order be effective and ensure activities lead to successful
outcomes. Hence, the program has been implemented in two phases:

e Project Year 1 (2012), Pilot Phase: The original Program Description (PD)
focused on vocational training in the tourism sector of Cabo Delgado (CD). IYF
carefully assessed the local situation in CD, including: the local business
environment; the challenges faced by OVCs, youth living with HIV/AIDS and
their youth caretakers; capacities of training organizations; and available
curriculum focused on the tourism sector. During this phase, IYF attempted to
identify and work with a qualified partner to assess the current labor market and
emerging trends in CD, create a solid tourism and life skills training curriculum,
and test training activities. As detailed in a separate report to USAID, assess-
ment findings and IYF efforts throughout Year 1 demonstrated a mismatch
between target population size, project goals, job growth, and local partner
capacity in CD. As a result, IYF and USAID mutually agreed to a program
redesign and change in geographic location for Years 2 and 3 of PREPA.

1 Modification #1 to the Cooperative Agreement was approved by the Agreement Officer on June 12, 2013.

PREPA: Preparagao Laboral para Jovens # Quarterly Performance Report #5 2



e Project Years 2-3: Program Redesign and Expansion: In the first half of 2013,
IYF and USAID redesigned the program approach to allow programming in all
of Mozambique - starting with “quick win” activities in Maputo province - and
to expand livelihoods interventions. In the remaining years of PREPA, IYF will
thus move beyond “hard skills” technical training to a broader package of
livelihoods training. This could include a combination of targeted short-term
courses, soft or life skills training, on-the job training and mentoring programs,
entrepreneurship training, and other complementary services to increase the
employability prospects of target youth. The length of the courses and other
support services and livelihood activities will be determined by IYF and imple-
menting partners depending on youth needs, opportunities and partner capacity.

As a result of this program, youth will not only engage in sustainable livelihoods
activities, but will be less likely to engage in risk-taking behaviors and more likely to
take measures to protect their health. To support this program, PREPA will create
partnerships/alliances among public, private and non-profit sectors in order to involve
them in the project, maximize resources and add value to youth employability
interventions in Mozambique.

II. KEY ACTIVITIES/RESULTS FOR THIS QUARTER
During the period of April-June 2013, IYF staff focused on the following activities:
1. UPA: Proposal Development, Issuance of Grant, and Start up Activities

Proposal Development and Issuance of Grant

, Project Director, traveled to Maputo (March 30 - April 19) to assist
IYF’s recently hired Technical Advisor jjjj ] With UPA’s proposal development
process. Prior to the trip, IYF had worked remotely to provide tools, feedback, and
assistance to the proposal development process. However, due to low capacity and
UPA staff’s travel schedules, the results were unsatisfactory and made in-person
assistance necessary. IYF staff worked intensively with UPA for more than three weeks
to flesh out the project design, activities to be implemented, and strategies for reaching
youth in the Maputo area under the PREPA project.

This intensive project design effort culminated in a full project proposal and due dili-
gence documents, which were submitted to IYF on April 14. IYF approved the program
description and decided performance-based management would be the best option for
achieving results based on the project needs, budget amount, and capacities of UPA. A
tixed obligation grant (FOG) was therefore chosen as the grant instrument. IYF sent the
grant documentation to USAID on April 17 and received AO approval on April 25.
Following its internal processes and timelines, [YF was able to issue the first FOG for

to UPA on May 16, 2013. An overview of UPA and its PREPA project activities
follows below.
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BOX 1: UPA Project Overview

Started in 2002 as a project of the French NGO, ESSOR, UPA is a nonprofit, nongovernmental organization
founded in mid-2010 and legalized in October 2011. With four local CBO partners and a commitment from
over 100 companies, UPA fulfills its mission of improving the living conditions of poor communities
through education, community mobilization, job placement and professionalization, contributing to
positive socio-economic development.

IYF and UPA recognize that Mozambican youth, especially this target population, often lack core skills for
employability (e.g. problem-solving, decision-making, responsibility, inter-personal skills, teamwork, self-
confidence) and are unprepared for the world of work. Therefore a centerpiece of the project will be the
administration of IYF’s signature Passport to Success® life skills program, in combination with the Go
Youth! curriculum developed by Johns Hopkins. UPA’s life skills program will reach approximately 700
youth, contributing directly to PREPA’s first objective (improved employability).

UPA will also contribute to objectives 2 and 3 (livelihoods and entrepreneurship) through an employability
package administered to youth beneficiaries, including career exploration/ guidance, practical experience,
enhanced skills and linkages to the labor market. Services will be tailored based on youth interest, labor
market demand, and staffing and resource restrictions.

The program model and estimates of beneficiaries for each service are depicted below:

Technical
Training

(~ 120)

Internships Entrepre-

(tech trg neurshi
grads, plus 75 P

others) (aprox.
100)

Life Skills
Training

(700 total)

training
(~64)
Job

database
(340)

UPA will advertise externally and work through government ministries and PEPFAR partners to target
OVCs and HIV-infected/affected youth between the ages of 15-24 that have completed at least 5 years of
schooling. Four peri-urban neighborhoods in the Maputo area will be targeted, building on the expertise
and networks of UPA’s CBO partners.
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Project Start-Up

Upon receiving the grant agreement, UPA began busily working on start up activities.
Annex 1 contains UPA’s activity report from contract signature through June 30, 2013.
Major accomplishments include:

e Identification of a new community-based organization (CBO) partner after one
of UPA’s initial partners withdrew its participation.

e Job definition, recruitment, hiring, and orientation processes completed for two
new staff.

¢ Orientation from IYF on branding and marking issues followed by design and
approval of recruitment dissemination materials.

e Materials disseminated and registration of youth for the program commenced.

e Development of selection process guidelines and a retention strategy for
beneficiaries.

I'YF has worked closely with UPA throughout start up. As mentioned above, UPA has
brought on board an excellent team. IYF’s Technical Advisor participated in the
recruitment process and has been the primary contact with UPA over this period.
Reports of a motivated, ambitious team have been consistent.

The withdrawal of one CBO did constitute a major setback in program startup, but UPA
worked swiftly to identify and vet another suitable partner and continue moving
forward. With partners, staff and policies and procedures in place, UPA is ready to
move begin program implementation. IYF has committed to a training of trainers on
our combined life skills curriculum (described below in life skills section) on July 9-12
and training of the first cohort of 80 youth will begin July 25.

2. Partner Identification

Request for Letters of Intent

As agreed with USAID, IYF focused on additional partner identification while simul-
taneously mobilizing UPA to start programming. The submissions to IYF's Request for
Letters of Intent (RLOI), disseminated in January, were reviewed again in early April
with a focus on submissions from Maputo Province.

Of all applications received to date, 13 LOIs were from organizations in Maputo. Of
these, six were disqualified due to insufficient information, failure to address program
requirements, or site visits which revealed lack of infrastructure/capacity to produce
promised results. Of the remaining seven applications, three were prioritized as Tier 1
and three were ranked as Tier 2 for responsiveness to the RLOI. Kutenga was identified
as a possible partner for Proserv, a top tier candidate, since it had insufficient capacity
to work alone under this project. Box 2 lists all seven according to ranking.
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IYF’s Technical Advisor visited new applicants BOX 2: April Ranking of Maputo
AEREMO, CODD, FEM, Visao Juvenil Mogam- Applicants to RLOI
bique, and Associacao Sociedade Aberta. The other | Tjer1 (stronger candidates)

top applicants were not visited, as they had already | , ARriso

been evaluated by the Project Director and e DProsery

Program Manager in February. AEREMO and
Visdo Juvenil Mocambique were disqualified based
on the Technical Advisor’s visit. AEREMO was

e Kutenga (only as a partner to
Proserv)

e Associacdo de Estudantes

found to be an advocacy organization focused on Refugiados em Mogambique
refugees and their reintegration, with little training (AEREMO)

capacity on livelihoods-related activities. Visao Tier 2

Juvenil Mocambique had no prior experience, was e CODD/FEM Consortium
disorganized, and could not articulate a relevant e Visdo Juvenil Mocambique
intervention to pursue. e Associacdo Sociedade Aberta

IYF’s Technical Advisor introduced potential partners Kutenga and Proserv on May 21.
He explained that Proserv’s proposal lacked post-training services and that Kutenga’s
only service was a career center to provide counseling and job placement. IYF
articulated the synergy it saw between the two organizations, i.e. that Proserv could
provide training and Kutenga could manage pre and post services for youth. IYF
emphasized that each organization should decide what would make their proposal
strongest and most in line with their mission and management capacities, and that they
were not expected to bid together if they found it to be undesirable.

On May 22, an invitation-only RFA was issued to ARISO, Proserv, Kutenga, CODD,
FEM, and Sociedade Aberta. On May 27, a proposal development workshop was held
in IYF’s conference room to discuss the key issues to be addressed in applicants’
proposals. Four of the organizations participated in the workshop: ARISO, Kutenga,
CODD and FEM. PROSERYV and Sociedade Aberta were absent. The PROSERV
representative was unable to participate due to previously scheduled fieldwork, and
Sociedade Aberta did not provide a reason. IYF followed up with an email to all
organizations that restated the major points of the workshop.

Three submissions were received by the June 10 deadline: ARISO, a CODD/FEM
consortium, and Proserv. Sociedade Aberta was disqualified since their proposal was
several days late and incomplete. Proserv submitted without Kutenga, noting that
Kutenga had been unresponsive to efforts to collaborate. Kutenga never contacted IYF
after the introductory meeting set up by IYF.

See below for a summary of proposals:
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Table 1: Summary of June Proposal Submissions

Organi- | Budget Number of Intervention Strengths Areas for
zation Requested | Beneficiaries | Type Clarification
ARISO [ 200 youth, Entrepreneurship | -High Leverage -Staffing Plan
divided with Technical Contribution _Operational Plan
equally among | Focus (Track 1- Extensive
two technical | Horticulture, partnerships with -Budget
tracks Track' 2—P0u.lt}1;y local government -More definition/
i?;;g;‘?;:: q and technical explanation of the
- specialist curriculum
Reproductive
Health -Hands-on training | -Due Diligence
that includes organi- | Documents Missing
zation of coops/
associatns of youth
CODD/ | | 780 youth Life Skills and -International Donor | -Management
FEM Reproductive Experience structure between
?ﬁiﬁ 2?2 ::e y “Well respected two organizations
three tracks: Entrepreneurship -Budget
Track 1: program in Moz. - Track 1 and follow-
Integrated Live- -Cost effective up services in general
lihoods Services -Significant post- need more
training services definition/structure-
Track 2: .Farming Extensive network Budget
j}sr;I]?iismess to draw on. -Due Diligence
& Documents Missing
Track 3: Entre-
preneurship and
Self-Employment
Proserv | | 500 youth in Entrepreneurship | -Strong record in -Recruitment strategy
life skills and Training with training in for target
reproductive Life Skills and entrepreneurship beneficiaries
health. Of Reproductive e .
those 100 Health ;]Ea)’gz?;ﬁ 11:;::;;1 Staffing plan
trained in Components Entreprezeurship -Modifications to
entrepre- . target population
- curriculum
neurship ‘Budget
150 given job -Post-trg services
placement
services -Due Diligence

Documents Missing

All applicants were sent a list of BAFO questions and asked to revise their proposals
within 10 days. ARISO and the CODD/FEM consortium made significant revisions to
their proposal based on IYF’s feedback. Since receiving the proposals on June 10, IYF
has provided detailed feedback on each new version submitted in an effort to develop a
complete project description and operational and management plan which would allow
IYF to approve fixed obligation grants (FOGs). Proserv’s response to the BAFO
questions was quite weak, with few changes incorporated to their proposal.
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While IYF has sufficient funding to work with all three organizations under the PREPA
grant line item, we have prioritized ARISO and the CODD/FEM consortium since their
responsiveness and eagerness to work on the program are more likely to yield positive
results for target youth. IYF continues to dialogue with Proserv to assess their
willingness to be responsive and their ability to respond to the project needs. At this
time, however, ARISO and CODD/FEM have been prioritized for grant making. IYF
expects both organizations to be awarded FOGs and begin training in the next quarter.

Meetings with FHI 360

IYF also met with FHI360’s Washington office of Programa Para o Futuro (PPF) twice
during the quarter to explore options for collaboration. PPF is working in Beira with a
program targeting the same population as PREPA. PPF utilizes project-based learning
to impart life skills and technical training in IT to youth. PPF commented on the lack of
jobs in the Beira market, on the difficulty of internship and job placement, and the need
for extensive support services for the particular target population.

IYF’ Maputo partner, UPA, has a sister organization, AMPARO, in Beira. UPA’s
specialty is in job and internship placement and career counseling. IYF contacted
AMPARO to explore their capabilities in these areas. To date they have not
implemented any related tasks. IYF committed to FHI360 to evaluate possible partners
IYF could work with that would provide the critical placement and counseling services
the PPF program does not currently provide. To date, IYF has not identified a relevant
partner for this collaboration. PPF and IYF have agreed to revisit collaborative learning
products once PREPA partners are fully up and running,.

3. Operational Activities

Life Skills

This quarter IYF finalized plans for life skills in the PREPA Project. After significant
review detailed in previous quarterly reports, IYF found that the combination of three
curricula made the most sense for PREPA. The most appropriate lessons from each of
the curricula were selected to create a life skills training plan that best corresponds to
PREPA goals and target audience. Annex 2 contains the introduction to the manual
containing the three curricula that trainers receive. It includes a description of how the
three curricula are integrated, the order in which they are to be taught, and a list of all
the lessons.

Life Skills lessons were chosen from the following curricula: IYF’'s Passport to Success
(PTS) program, Johns Hopkins University’s Go Girls! (GG) program, and JHU’s Go
Students! (GS). The GS and GG curricula were chosen for reproductive health lessons
that have already been adapted to the Mozambican context and translated in Portu-
guese. Given the sensitive reproductive health issues affecting Mozambican youth, it
was deemed best to use RH lessons from JHU. The lessons are in Portuguese and have
been vetted extensively through JHUs program to be the most relevant for the local
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context. IYF sought permission from JHU to use the curricula; formal approval was
received on July 1, 2013.

PTS, IYF's flagship Life Skills program, has the critical life and employability skills
needed to empower youth with the soft skills desired by private sector, affording them
tools to capitalize on livelihoods opportunities. In our review, no Portuguese language
or locally adapted life skills program existed which attended to the critical skills the
labor market requires. PTS has been tested and proven as a model in many countries
throughout the world. Early in the quarter, IYF began translation of the 26 lessons that
will be included in PREPA programming. The translation will be completed in early
July 2013 and will be used in the Training of Trainers with our first partner, UPA, in the
same month.

Branding and Marking

Youth: Work identified a more relevant Portuguese name for the program: PREPA:
Preparacao Laboral para Jovens. IYF submitted a revised Branding and Marking Plan
to USAID on June 30, 2013. While IYF's AOR and USAID’s press officer approved it,
official AO approval is still pending. Annex 3 contains the branding layouts.

4. Challenges

Partner Identification

Identifying additional partners for implementation has continued to be challenging.
The IYF team mostly encountered two types of organizations during general partner
evaluations:

e Start-Up: Many organizations applied with great ideas, but have yet to formalize
their structure, curricula, or staff. With the small budget and short timeframe of
this project, there is not sufficient time to build up a whole new curriculum, staff
up, and essentially help to create the organizations.

e At Capacity: The other major group included quality programs and
organizations that are utilizing their infrastructure, staff and resources at
capacity. In order to work with these organizations, new infrastructure and staff
would have to be invested in or the organization would have to reprogram their
facilities at the end of the current training cycles. Both require time and
resources beyond the scope of this project.

For the organizations currently being targeted (ARISO, FEM/CODD and Proserv),
capacity remains a challenge. The lack of understanding of basic principles of
management, key components of project planning, due diligence and other capacity
issues, has delayed a finalized project description from any of the organizations and
been more difficult than anticipated. The UPA process took well over two months, and
we are experiencing an equally challenging proposal development process with the
other partners. The low capacity and the pool of quality organizations that could
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support an effective intervention remains small. We have planned for in-person and
more in-depth work on this front to finalize the pending grants.

UPA Capacity

UPA faced the same problems as outlined in the Partner Identification section above.
The grant was only issued in May due to their capacity limitations in this regard,
moving back IYF's timeline. The withdrawal of one of the planned CBO partners also
constituted a challenge. Without CBO participation, the infrastructure and community
linkage necessary to implement is missing. UPA had to prioritize identification and
vetting of a new partner CBO. While the newly identified partner has, to date, worked
out well, the diversion took time away from other start-up tasks and delayed training
start dates. Finally, UPA has required significant input from IYF on a number of issues,
ranging from technical approach to management of staff. This has required more staff
time than anticipated, making the balance between UPA start-up and new partner
identification challenging to strike.

5. KEY ACTIVITIES PLANNED FOR NEXT QUARTER

The main activities planned for the first quarter of Year 2 will focus on continuing
program implementation and program design:

¢ Finalize ARISO and FEM/CODD Proposals
e Issue agreement to ARISO and FEM/CODD with start date during August.

e Determine if Proserv will be a viable partner, and either search for additional
partners or issue grant to Proserv

e ARISO and FEM/CODD initiate implementation

e Conduct field visits to Maputo in July 2013 with major purposes being:
a. Conduct a TOT for UPA and its CBO partners
b. Further evaluate other potential stakeholders or entities to collaborate
with, specifically FHI360
c. Provide assistance needed for project start up of all grantees

¢ Develop and implement capacity building plan for all implementing partners
e Develop leverage strategy

e Provide program oversight

e Conduct second PTS TOT and begin PTS implementation

e Assist local partner in rapid labor market review and identification of private
sector partners

e Oversee implementation of the M&E system, including the adaptation of data
collection tools, creation of systems, TOTs, and partner coaching.
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6. SUMMARY OF INDICATORS (M&E Plan)

The M&E plan will be rolled out and information tracked once selected partner(s)
begins implementation. On April 22, IYF submitted its 2013 Semi Annual Performance
Report through DevResults. As noted in the form, once the training project enrolls
youth, IYF will be reporting on the key indicators and providing updates on the overall
M&E process.
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ANNEX 1: UPA ACTIVITY REPORT: MAY 16-JUNE 30 2013

PREER SUPA

PREPARACAO LABORAL PARA JOVENS ”.m

Relatorio de actividades

Maio-Junho

Actividades realizadas

Actividades Maio Junho

Selegdo de nova OCB no Bairro de Luis Cabral
Desenho dos termos de referéncia
Divulgacdo das vagas

Recrutamento de dois técnicos

Defini¢do de responsabilidades da equipe

Orientagdo e capacita¢do dos novos colaboradores

Capacitagdo e orientagdo para as OCB’s sobre o seu papel

Reunido de coordenagdo com o coordenador da ESSOR

Desenhar e reproduzir panfletos para divulgacdo do
primeiro ciclo de recrutamento de beneficiarios
Contactar e concertar com parceiros implementadores
do projecto.

Plano mensal do més de Julho

Negociacdo com empresas para financiamento de
formacgdes vocacionais
Relatério de actividades
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Arranque do projecto

Selecao de nova OCB no Bairro de Luis Cabral

Desenho dos termos de referéncia

Durante o més de Maio foi iniciado o processo de desenho dos termos de referéncia para as
duas vagas que faltam preencher para que o projecto PREPA pudesse arrancar. Os termos de
referéncia para as duas vagas obedeceram os principios que regulam o funcionamento da
UPA e teve em consideracao todos os seus valores éticos.

Os termos de referéncia foram produzidos em coordenacao regular com o técnico da IYF e
foram finalizados na terceira semana do més de Maio (21 de Maio de 2013).

Divulgacao do antncio no jornal

Como forma de poder ter candidatos para as vagas de técnico da relagdo de parcerias com
OCB’s e CFP’s, assim como a de assistente técnico para a agéncia de emprego. Foi produzido
um anuncio que foi divulgado no jornal de maior circulagao no pais (jornal noticias). Para
que o processo de divulgacao fosse efectivado, uma consulta (cotacdo) foi requerida ao jornal.
Depois de um debate com a direcdo da UPA foi feito o pagamento e o antncio foi publicado
no jornal do dia 11 de Junho.

Triagem e selecao dos curricula para entrevista
Ao total cerca de 115 pessoas manifestaram suas candidaturas para ocupagao das duas vagas
disponibilizadas. Para realizar a triagem foram definidos alguns critérios:

1. Indicacdo da vaga a qual candidato concorre;
2. Documentos requisitados no antincio;

Seguindo os critérios acima citados, ficaram 71 candidatos ilegiveis sendo que 35
concorreram para a vaga de assistente técnico para o servigo de orientagdo ao trabalho e
outros 36 concorreram para a vaga de técnico para relagdes de parceria com as OCB’s e
CFP’s.

Depois desse processo, foram reunidos todos os curriculos e uma nova avaliacdo onde foram
seguidos novos critérios:

e Idade (22 - 35 anos);

e Profissdo ou experiéncia na area;
e Disponibilidade imediata;

e Expectativa salarial;

Seguindo estes critérios, 11 candidatos foram chamados a entrevistas para a vaga de técnico
das relacdes de parcerias com OCB’s e CFP’s. Para a vaga de assistente de orientacdo para o
trabalho foi selecionada a estagiaria que vinha trabalhando na vaga antes de existéncia de
fundos.
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Das entrevistas realizadas foram selecionados trés candidatos como prioritérios e foi
convidado um para entrevista definitiva, o mesmo aceito as condi¢des da UPA e iniciou o seu
trabalho.

Definicao das responsabilidades de cada colaborador

Um draft do plano de divisdo de tarefas foi elaborado, onde as responsabilidades de cada um
dos colaboradores esta descriminada. Este plano foi compartilhado com os membros da
equipe.

Identificacdo e selecao dos beneficiarios

Contactar e concertar com parceiros implementadores do projecto.

Foram iniciados os contactos com parceiros que podem ajudar na identificacdo de jovens e
adolescentes em situacdo de vulnerabilidade. Contactos foram estabelecidos com a direcdo da
mulher e accdo social para a cidade de Maputo na pessoa do ||} I dve nos
recomendou a deixar uma carta de apresentacdo do projecto e solicitacdo de encontro. A carta
foi submetida e esta previsto para a primeira semana do més de Julho um encontro onde se
terd as primeiras impressdes de como podera ser feito o trabalho de identificacdo dos
beneficiarios em parceria com a accdo social.

Foi igualmente mantido um contacto com o |Jjjjilij da FHI360 com o intuito de programar
um encontro com vista a apresentar o projecto e ver possibilidades de parceria para
identificagdo dos beneficiarios do projecto. A UPA esta em contacto com o || I do
FHI e a estudar possibilidades de em parceria fazer a identificagdo dos beneficiarios para o
projecto dentro dos bairros onde o mesmo estd sendo implementado.

Desenhar e reproduzir panfletos para divulgacao do primeiro ciclo de recrutamento

Foi produzido um panfleto para a divulgacao das ac¢des do projecto dentro das comuni-
dades. O projecto foi produzido em coordenagao com todos os parceiros de implementacao.
Durante um encontro de apresentacdo do
projecto o OCB’s foi submetido um draft aos
presentes e varios comentarios foram feitos
com vista a melhorar o mesmo e adequa-lo as
necessidades de cada um dos parceiros e
alcancar igualmente os beneficirios.

Encontro de apresentacao do projecto para os
parceiros de implementacao (OCB’s)
Decorreu no dia 28 de Junho um encontro de
apresentacao do projecto. O encontro serviu
igualmente a apresentagao da equipe da UPA
que estéd encarregue pela apresentacdo do
projecto.
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A reuniao decorreu na associacdo Kutuanana (entendimento) Ka nhagoia - AKK, contou com
a participagao da equipe UPA e ainda com os representates das OCB’s (presidentes) e os
AOF’s (principal e back up). O objectivo principal do projecto era apresentar de forma geral
o0s objectivos do projecto e o plano operacional para o més de Julho.

Foi feita apresentacdo do projecto e foram esclarecidas as dtividas colocadas pelas OCB’s com
relacdo aos aspectos técnicos ligados a implementacdo do projecto.

Dificuldades encontradas

Actor Dificuldades Medidas tomadas ou a tomar

OCB’s e Falta de concordancia com a OCB de Luis | ® Foi mantido um encontro com o Presidente da OCB

Cabral que ndao mostrou disponibilidade referente do Bairro para apurar os factos e
para trabalhar com acg¢des de formacao esperou-se pela divulgacdo das actividades da UPA
e insercdo laboral de jovens. (falta de as autoridades locais pela OCB.

local para realizar as formacgbes de
e Replaneamento das actividades junto do

responsavel da OCB.

habilidades para a vida)

Perspectivas para o més de Julho

Actividades Julho

Apresentar as acgGes do projecto aos actores que podem apoiar na
implementagdo do projecto (BOM, FHI, MMAS, CMCM e INEFP)
Identificar formadores e técnicos necessarios para o projecto

Participar da formacdo de formadores em PTS

Elaborar um plano de retengao de beneficidrios no programa

Aquisi¢do de material para equipar os BFE’ como forma de poderem realizar
as formagdes de habilidades para a vida
Montar as placas de visibilidade dos BFE’s e os equipamentos

Inscricdo dos candidatos nos BFE’s

Visitas domicilidrias para apurar o grau de vulnerabilidade dos beneficidrios
selecionados
Formagao de habilidades para a vida

Finalizar o relatério do “Milestone 2”

Planificacdo Mensal das Actividades de Agosto
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ANNEX 2: LIFESKILLS CURRICULUM AND TRAINING PLAN

PREFA

PREPARACAO LABORAL PARA JOVENS

Plano de Formacio e Explicacio sobre os Manuais de Habilidades de Vida

Nesta pasta, incluimos as partes dos trés manuais de formacao sobre habilidades para a vida
que vamos usar para implementar esta componente no programa PREPA. Os trés manuais
originais sao:

1. Passaporte para o Sucesso (PTS): o Programa de Habilidades para a Vida e
Competéncias de Empregabilidade da IYF

2. Avante Estudantes! (AE): o Programa de Saude Reprodutiva e Habilidades para Vida
da Universidade de John Hopkins (JHU) para meninos e meninas de Mogambique

3. Avante Raparigas! (AR): o Programa de Saude Reprodutiva e habilidades para vida
da Universidade John Hopkins (JHU), enfocado em meninas de Mogambique

Nesta pasta encontra os trés programas na ordem listada acima. Para o curriculo PTS, o indice no
manual mostra o nimero de ordem e a pagina de cada licdo. No plano de formac¢ao encontra a
ordem em que voce tem que ensinar todas as licoes dos tres programas. A maioria das licoes sao
do PTS, mas estdo intercaladas licdes dos curriculos AE e AR.

Os curriculos AE e AR sao apresentados com as respectivas licoes numa ordem diferente da que
eles aparecem no manual original. A ordem disposta é aquela em que vocé vai usa-los para o
PREPA. Portanto, os niumeros de pagina nao sao sequenciais, nem sao os numeros das ligdes. As
tabelas que se seguem servem como um indice para a forma como apresentamos os curriculos
nesta pasta:

PREPA: Preparagao Laboral para Jovens  Quarterly Performance Report #5 16



Ordem de

Li¢coes no

programa
PREPA

Manual /
Curriculo

Ndmero
de Licao
(Escrito)

Titulo da Licao

Unidade Um
Competéncias Pessoais

1 PTS 1 Introducao

2 PTS 2 Compreensao das Emocgoes

3 PTS 3 Gestao de Emocdes Fortes

4 PTS 4 Responsabilidade

5 PTS 5 Saber Ouvir: A Chave para Relacdes Positivas

6 AE 24 Tomar as Decisoes Certas

7 PTS 6 Higiene e Aparéncia: Preparacdo da Minha Imagem

8 PTS 7 Desenvolvimento de Auto-confianga e confiar nos
outros

9 PTS 8 Auto-respeito e Respeitar os Outros

10 AE 5 Falar Alto! Comunicar com Os Outros

11 PTS 9 Como Fazer Perguntas para Clarificar a Situagdo ou
Tarefa

12 PTS 10 Como Lidar Eficazmente com o Criticismo

13 PTS 11 Gestdo de Stress

14 PTS 12 Projecto de Vida

Unidade Dois

Resolucao de Problemas e gestao de conflitos

15 PTS 13 Resolucao de Problemas
16 PTS 14 Gestao de Conflitos - Primeira (12) Parte
17 PTS 15 Gestao de Conflitos - Segunda (2 2) Parte

Unidade Trés

Comportamentos Saudaveis

18 AE 7 0 Meu Corpo Esta a Mudar- Sou Normal? Parte 1
19 AE 8 0 Meu Corpo Esta a Mudar- Sou Normal? Parte 2
20 AE 9 Afinal, Como é Que a Gravidez Acontece?
21 AR 12 O Saco Opaco das ITS/HIV
22 AE 20 As Consequéncias do Abuso de Bebidas Alcodlicas
23 AR 2 Deles e Delas
24 AE 15 1. Eu Nao Quero Ter Relagdes Sexuais

2. Usar a Comunicag¢do para nos Protegermos a

21 N6s Mesmos

**0 formador deve escolher a ligdo mais adequada
para os seus formandos, entre as duas licdes listadas
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Ordem de

Licoes no

programa
PREPA

Manual /
Curriculo

Ndmero
de Licao
(Escrito)

Titulo da Licao

Unidade Quatro
Habitos de Trabalho Eficazes

25 PTS 16 Ferramentas para Avaliacdo da Carreira - 12 Parte:
O Que Gostarias de Ser?

26 PTS 17 Ferramentas de Avaliacao da Carreira - 23 Parte:
Um Inquérito aos Interesses

27 PTS 18 Definicdo de Expectativas Realistas para a Carreira

28 PTS 19 A Procura de Emprego

29 PTS 20 Como Preparar o Teu CV e Carta de Apresentacgao -
12 Parte

30 PTS 21 Entrevista de Emprego - 12 Parte

31 PTS 22 Entrevista de Emprego - 22 Parte

32 PTS 23 Trés Chaves para Ser um Bom Empregado

33 PTS 24 Protocolo do Local de Trabalho

34 PTS 25 Como ser um Bom Membro de Equipa

35 PTS 26 Avaliacdo do Desempenho no Trabalho

36 PTS 27 Como fazer Marketing de ti préprio

PREPA: Preparagao Laboral para Jovens  Quarterly Performance Report #5 18




ANNEX 3: BRANDING LAYOUTS- EXCERPT FROM B&M PLAN

SAMPLE — PUBLICATION WITH FRONT AND BACK COVERS

Front Cover

Inside Front Cover

Project name >

PREEA

PREPARACAD LABDRAL PARA JOVENS

Back Cover

IYF boilerplate text

Address block — —» B
flush bottom, PresspulEE
align left to IYF text e

Local implementor logos & —>
acknowledgement text

<«— Funder boilerplate text

awgut loes do chpn miwir.

Kt mcipiamolore «t ula od ot Hacreet,

quat. Wi it velore con velin heee vol-

. popluriiirepelpeply
Ouibmedicese cor sects corest aut st autn

et It acplmelore ¢ uka o ot Bacreet,

gt

it mcipiamolore «t e od ot dacrest,

et Win nit volorw con vel in hesdre val
put waguit loew do odipi néawm ing s
Cunmedicess car et st e
tat.bant acsplmelore ot ks ad et acreet,
et Wis i vlorw com wel = banee wuigut

augmt koee do ocipn sisim
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SAMPLE — VIDEO/SLIDE SHOW

Slide 1

PREPA

PREPARACAO LABORAL PARA JOVENS

DO POV AMERICANG

This audio/visual product is made possible by the generous support of the American people through the United States
Agency for I ional Devel (USAID) through cooperative number AID-656-LA-1200001.

The are the 1bility of the I 1onal Youth F dation and do
not necessarily reflect the views of USAID or the United States Government.

international _, .@
youth .
foundation® o~
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SAMPLE — PUBLICATION WITH SINGLE PAGE COVER

PREER

PREPARACAO LABORAL PARA JOVENS

TITLE OF REPORT

) a0
S AID e‘igw& |nterna‘[|c>nal ﬂ@

"-:1=:+"" DO POVD AMERICAND m——— fou nd atl O n’
PEPFAR

Thiz report is made possible by the genercus support of the American people through the United States Agency
for International Development [USAID) through cooperative agreement number AID-656-LA-1200001.

The contents are the responsikility of the International Youth Foundation and do
not necessarily reflect the views of USAID or the United States Government.




SAMPLE — POWERPOINT PRESENTATION (no local partners included)

Cover Slide
PRERE
A m
PREPARACAD LABORAL PARA JOVENS
TITLE OF PRESENTATION
po omational )
@usalp i g

SAMPLE — POWERPOINT PRESENTATION (with local partners included)

Cover Slide

PREFA

PREPARAGAD LABORAL PARA JOVENS

TITLE OF PRESENTATION
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