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I. Program Background 
 
PREPA: Preparação Laboral para Jovens (PREPA), formerly known as Youth:Work Mozambique, is 
a partnership between IYF and USAID/Mozambique under IYF’s Youth:Work Leader with 
Associates Award.  With a start date of January 1, 2012, this three-year US$1.2 million PEPFAR 
project aims to improve livelihood opportunities for highly vulnerable in- and out-of-school 
youth and members of their household.   
 
Per the agreement, the objectives of the program are to: 

• Strengthen the employability and entrepreneurship skills of youth and ensure that these 
skills are aligned with labor market demands so that youth are well equipped for 
employment opportunities; 

• Strengthen the life skills of vulnerable youth through training, particularly related to 
HIV prevention and adolescent reproductive health; and 

• Improve collaboration and build local capacity through alliances, partnerships, and 
exchanges among training institutes, youth-serving organizations and the private sector.  

 
The target group includes orphans and vulnerable children (OVC) between the ages of 15 and 
18, youth up to  24 years of age living with HIV and receiving anti-retroviral treatment (ART), 
and their household members (up to age 24) who are caregivers/provide economic support. 
 
Due to the extremely vulnerable nature of this group, IYF has carefully designed the program 
activities to properly address the needs of the target population and the needs of the local labor 
market in order be effective and ensure activities lead to successful outcomes.  Hence, the 
program has been implemented in two phases: 
 

• Project Year 1 (2012), Pilot Phase:  The original Program Description focused on voca-
tional training in the tourism sector of Cabo Delgado (CD). IYF carefully assessed the 
local situation in CD, including: the local business environment; the challenges faced by 
OVCs, youth living with HIV/AIDS and their youth caretakers; capacities of training 
organizations; and available curriculum focused on the tourism sector. During this 
phase, IYF attempted to identify and work with a qualified partner to assess the current 
labor market and emerging trends in CD, create a solid tourism and life skills training 
curriculum, and test training activities.  Assessment findings and IYF efforts throughout 
Year 1 demonstrated a mismatch between target population size, project goals, job 
growth, and local partner capacity in CD.  As a result, IYF and USAID mutually agreed 
to a program redesign and change in geographic location for Years 2 and 3 of PREPA.   

 
• Project Years 2-3: Program Redesign and Expansion:  In the first half of 2013, IYF and 

USAID redesigned the program approach to allow programming in Maputo province 
and to expand livelihoods interventions.  Under the revised PD, IYF will move beyond 
“hard skills” technical training to a broader package of livelihoods training.  This could 
include a combination of targeted short-term courses, soft or life skills training, on-the 
job training and mentoring programs, entrepreneurship training, and other comple-
mentary services to increase the employability prospects of target youth.  The length of 
the courses and other support services and livelihood activities will be determined by 
IYF and its partners, depending on youth needs, opportunities and partner capacity.   
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As a result of this program, youth will not only engage in sustainable livelihoods activities, but 
will be less likely to engage in risk-taking behaviors and more likely to take measures to protect 
their health.  To support this program, PREPA will create partnerships/alliances among public, 
private and non-profit sectors in order to involve them in the project, maximize resources and 
add value to youth employability interventions in Mozambique. 

II. Key Activities/Summary of Major Results for this Quarter 
 

A. Strengthened OVC Linkages under PEPFAR  
Based on clear guidance from AOR  regarding the importance of ensuring that 
OVC activities are truly reaching vulnerable target groups under PEPFAR, and that OVCs are 
being actively referred to various HIV prevention support services, IYF and its partners have 
made this a strong priority under PREPA. Everyone understands that these linkages and 
referral systems are critical for USAID/PEPFAR, so IYF continues to emphasize implementation 
of these measures for target youth.   
 
During the reporting period, UPA strengthened its partnership with local clinics and NGOs that 
work directly on HIV/AIDS. UPA has partnered with local health organizations supported by 
FHI360 as well as with ASSCODECHA, a local CBO supported by Population Services 
International (PSI). These organizations work directly on HIV/AIDS prevention, including 
testing, guidance and ongoing support for OVCs and people living with HIV/AIDS.  All of 
these organizations have a direct relationship with the local health authorities in Maputo 
district and the surrounding bairros where UPA and its CBO partners work. These 
organizations, summarized below, have supported UPA to strengthen its HIV/AIDS lessons 
and support for youth.  
 
Organization Location Scope Relationship with PREPA 
Hixikanwe Ka Mubukwana (all 

bairros including 
Luís Cabral and 
Inhagoia) 

Support for 
People Living 
with HIV 

Encouraged its clients and their families to enroll 
in PTS training. Have supported youth living with 
HIV based on referrals from AKK and 
ACODESPU’s PTS trainings.  

KUBATSIRAN
A 

Lhamankulo 
(Chamanculo C and 
D) 

Prevention, 
Support for 
People Living 
with HIV 

Referred multiple youth to ACADEC for PTS 
training.  

KUFUNANA Ka Mubukwana (all 
bairros including 
Luís Cabral and 
Inhagoia) 

Prevention, 
Support for 
People Living 
with HIV, OVCs 

Encouraged its clients and their families to enroll 
in PTS training. Partnered with FHI360 on a 
project to provide guidance and testing for PTS 
trainees. 

 
 
During the reporting period, UPA began planning an HIV awareness seminar for Cycle 5 PTS 
beneficiaries to take place on April 17, 2015. The health seminar will reinforce HIV/AIDS 
training received during PTS and will continue to disseminate information about male 
circumcision. UPA’s clinical partners, PSI, Associação Moçambicana para o Desenvolvimento da 
Familia (AMODEFA) and COALIZÃO, will lead the health sessions and offer on-site testing and 
counseling.  
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In preparation for its third cycle of life skills training, CODD established partnerships with two 
local health clinics in Boane District, AMODEFA and Casa do Gaiato. Both organizations have 
agreed to participate in the health lectures that CODD is organizing for PTS Cycle 3 
beneficiaries in Boane on April 8 and April 10. At these events, PREPA beneficiaries will receive 
information and materials regarding HIV/AIDS, reproductive health, male circumcision, family 
planning and HIV/AIDS testing and counseling.  
 
ICEM developed its entrepreneurship training program for PREPA youth with support from 
PSI. PSI helped ICEM identify and select youth in the 3 target locals of Matola District (Tsalala, 
Machava and Kongolote) that met PREPA beneficiary criteria and delivered HIV/AIDS focused 
information sessions to the beneficiaries. Two such training sessions were provided to each 
training cohort during this quarter.   
 

B. PREPA Pipeline  
On January 23, 2015 USAID issued a modification to the PREPA cooperative agreement 
granting a no-cost extension to the project through June 30 of the same year. Immediately 
following the project extension, USAID approved IYF’s pending request to issue a fixed fee 
program contract to ICEM to deliver entrepreneurship training in Matola. Soon after, IYF 
submitted two more requests to USAID: one to issue a third Fixed Obligation Grant (FOG) to 
CODD and a second request to issue a third and fourth FOG to UPA. Both requests were 
promptly reviewed and approved by USAID. USAID approved CODD’s FOG on February 5, 
2015 and UPA’s FOGs on February 24, 2015. Both organizations will provide life skills training 
to two additional cohorts of youth. All sub-awards will end by May 29, 2015, allowing one 
month for project closeout activities.  
 

C. Project Updates  
IYF staff and partners focused their efforts on the following grant activities, summarized in this 
table and detailed in the narrative below:  
 

Grantee Grant Period Training Locations Jan - Mar Training Previous Cycles PTS Youth 

UPA 
 

FOG #1: 
May 1, 2013 – 
April 30, 2014 

 
 
Peri-urban Maputo: 
• Chamanculo D 
• Luis Cabral 
• Aeroporto B  
• Inhagoia 

 Cycle 1 PTS (79 youth):  July 
24-Sept 4, 2013  

Cycle 2 PTS (196 youth): Oct 
2-Dec 11, 2013 
 
Cycle 2 vocational trg (46 
youth): Feb 17- July 4, 2014 

 

 

 

817 
enrolled 

659 
completed FOG #2: 

Jan 24, 2014 – 
Oct 13, 2014 

  Cycle 3 PTS (189 youth): Feb 
12-April 14, 2014  

Cycle 3 vocational trg (45 
youth):  Feb 2-April 15, 2014 
 
Cycle 4 PTS  (195 youth):  
May 9-July 9, 2014 

Cycle 4 vocational trg (163 
youth):   July 23-Aug 4, 2014 

FOG #3: Cycle 5 PTS (137  
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March 2, 
2015– April 24, 
2015 

youth): March 9- 
April 17, 2015 

ARISO 
 

FOG #1: 
Oct 7, 2013 – 
Oct 31, 2014 

Moamba district: 
• Sabié 
• Corumana 

 Cycle 1 PTS (93 youth): Dec 2, 
2013-Feb 26, 2014  

Cycle 1 practical avi/ horti-
culture training (45 youth): 
April 21-May 9, 2014 
 
Cycle 2 PTS (83 youth): May 
19-July 12, 2014  

Cycle 2 practical avi/ 
horticulture training (39 
youth): July 28-Nov 4, 2014 

 

200 
enrolled 

176 
completed  

CODD FOG #1: 
Dec 9, 2013 – 
Jan 31, 2014 

Manhiça district: 
• Manhica-Sede 
• Palmeira 
• 3 de Fevereiro 

 Cycle 1 PTS (101 youth) Jan 
13-Feb 24, 2014  
 

 
540 

enrolled 
244 

completed FOG #2: 
June 16, 2014– 
Oct 13, 2014 

Matola district: 
• Machava-Sede 
• Khongoloti 
• Tsalala 

 Cycle 2 PTS (143 youth) in 
Matola): July 14-Aug 29, 2014 

FOG #3:  
Feb 16, 2015 – 
May 31, 2015 

Boane District: 
• Boane-Sede 
• Massaca 2 
• Gue-Guê-Gue 

Cycle 3 PTS (120 
youth): March 2- 
April 10, 2015 
 

 

FEM FOG #1 
Apr 25, 2014 – 
Oct 17, 2014 

Manhiça district: 
• Manhiça-Sede 
• Palmeira 
• 3 de Fevereiro 

 Entr’p trg: Manhiça-Sede and 
Palmeira (50 youth):  May 27-
June 30, 2014 
 
Entr’p trg: 3 de Fevereiro and 
Palmeira (36 youth): July 1- 
July 15, 2014 

 
101 

enrolled  
86 

completed  

ICEM FOG #1: 
Feb 2, 2015 – 
May 31, 2015 

Matola district: 
• Machava-Sede 
• Khongoloti 
• Tsalala 

Entr’p trg (86 youth): 
March 2- March 27, 
2015  

 112 
enrolled 

86 
completed 

CUMULATIVE TOTAL 

1,770 
enrolled 

 
1,251  

completed 
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1. UPA 

  
a) Management 

Despite UPA’s effective performance under FOGs 1 and 2, UPA has recently grappled with 
internal organizational issues, including high staff turnover, financial instability and inadequate 
human resource management. Acknowledging these weaknesses, IYF determined that UPA had 
the capacity to continue to deliver PREPA project activities if coupled with intensified 
monitoring visits by and support from IYF’s technical advisor. UPA also agreed to this 
additional oversight.  
 
To mitigate risks, IYF decided to issue two smaller grants (FOGs 3 and 4) in place of the larger 
originally planned sub-award that would have covered two training cycles. IYF issued FOG 3, 
with the purpose of training 150 OVCs in life skills and ICT, to UPA on March 2. Based on 
UPA’s satisfactory performance during this quarter and UPA’s ability to deliver high quality 
life skills training, IYF intends to issue the fourth FOG to UPA in early April. FOG 4 will allow 
UPA to train an additional cohort of 150 OVCs in life skills and ICT.  
 
To address UPA’s organizational challenges, IYF included a milestone in the FOG agreement 
requiring UPA to conduct an employee satisfaction assessment (see Annex 1) and to create a 
concrete action plan to address the assessment findings. These results will be made available in 
the following quarter.  
 

b) Recruitment/Selection/PTS Training 
UPA recruited and enrolled 137 beneficiaries (71 males/ 66 females) for Cycle 5 PTS. Despite 
strong efforts, UPA was unable to meet their original target of 150 youth. In November 2014, 
UPA had recruited 296 youth in anticipation of this training cycle. However, because the FOG 
was not issued to UPA until March 2, 2015, many of these youth had since left the area, found a 
job, returned to school, or lost interest. Recruitment efforts were done in partnership with 
health organizations AMODEFA, Hixikanwe, COALIZÃO and Kufhunana, all of whom 
referred qualifying youth from their programs to participate in PREPA activities.  
 

Beneficiaries Enrolled in PTS Cycle 5 

District Neighborhood Partner CBO Sex Age Total 
Males Females <18 18+ 

Chamankulu Aeroporto A/B AJUDEM 11 14 6 19 25 
Chamanculo D ACADEC 11 10 3 18 21 

KaMubukwana Inhagoia AKK 28 13 5 36 41 
Luís Cabral ACODESPU 21 29 15 35 50 

Total  71 66 29 108 137 
 

PREPA: Preparação Laboral para Jovens   Quarterly Performance Report #9  5 



Cycle 5 life skills training began on March 11 and will continue through April 17. 17 of these 
beneficiaries (11 males/ 6 females) also participated in ICT training. These classes began on 
March 26 and will end on April 26.  

c) Progress on Livelihood Tracks (Cycle 4) 
 

Career Counseling/Internship/Job Placement 

UPA continues to provide job and internship placement support for Cycle 4 beneficiaries that 
received services through PREPA between May and October 2014. In the current reporting 
period, 18 Cycle 4 youth (6 males/ 12 females) were placed in internships and 10 (5 males/ 5 
females) secured jobs. Cycle 5 youth will receive job placement support in April.  
 

Internship and Job Placement Results for Cycle 4 Beneficiaries (January- March 2014) 
 

Company Placement # of Youth 
Placed Males Females 

Internships 
Restaurante Zambi Cuisine   6 1 5 
Pestana Rovuma Hotel Restaurant-Bar 7 0 7 
Electricidade Moçambique Electrical installment   1 1 0 
Soclima Air conditioning 1 1 0 
Air Frio Air conditioning 2 2 0 
Primedia Electrotechnology   1 1 0 
Total: 18 6 12 

Jobs 
DSTV Sales 2 0 2 
Winne Fashion Administration  1 1 0 
 Auto electricity  1 1 0 
Air Frio Air conditioning 2 2 0 
Papelaria EM Gráfica Sales 2 0 2 
Shoprite Sales 1 0 1 
TPM Mechanics  1 1 0 
Total:  10 5 5 
 
 

d) Challenges  
During this quarter, UPA struggled to recruit enough youth to participate in Cycle 5 life skills 
training, managing to enroll only 137 youth with no substitutes. In addition to the timing issues 
described above, UPA observed that they have reached the majority of eligible and interested 
youth in the neighborhoods in which they currently work, and particularly in Chamanculo D. 
As a result, UPA only recruited 21 beneficiaries in Chamanculo D, as compared to 50 in Luís 
Cabral; 41 in Inhagoia and 25 in Aeroporto A/B. When UPA’s contract ends with ACADEC in 
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September, UPA intends to suspend its programming in Chamanculo D and expand into other 
geographies.  

2. CODD 
 

a) Management  
IYF issued a new FOG to CODD on February 16, 2015 so that CODD could provide life skills 
training to 240 HIV-affected/infected youth. The FOG consists of two cohorts: Cycle 3 in Boane 
(March 4- April 17) and Cycle 4 in Marracuene (April 20- May 29).  
 
CODD spent the second half of February finalizing Cycle 3 preparations. As it was CODD’s first 
time working in the district of Boane, the organization contracted two local facilitators to help 
establish relationships with local officials, disseminate information and support beneficiary 
identification and recruitment.  During this process, CODD adjusted the project’s geographic 
scope to work in the town of Gue-Guê-Gue instead of Campuane (along with Boane-Sede and 
Massaca 2) to better leverage support from AMODEFA, a PEPFAR-funded health organization 
with operations in Boane. AMODEFA does not have programming in Campuane or Massaca 2, 
so was only able to support beneficiary recruitment in Gue-Guê-Gue and Boane-Sede. The local 
facilitators identified a health clinic in Massaca 2, Casa do Gaiato, to support the project. Casa do 
Gaiato is a health clinic, orphanage and vocational training center located at a Catholic mission. 
The clinic helped CODD identify and select youth to participate in PTS, supplied a training 
space and has agreed to provide HIV/AIDS testing and counseling as well as vocational 
training to PREPA beneficiaries in Massaca 2.  
 

b) Recruitment/Selection/Training  
In partnership with AMODEFA and Casa do Gaiato, CODD identified 182 youth that met PREPA 
beneficiary criteria in the three targeted locals of Boane District: Boane-Sede, Gue-Guê-Gue, and 
Massaca 2. Of these youth, 120 (63 males/ 57 females) were enrolled and 62 were listed as 
substitutes.   
 

PTS Cycle 3 Beneficiaries Engaged in March 

District Local 
Sex Age Total 

Beneficiaries Males Females <18 18+ 

Boane 
Boane-Sede 19 21 16 24 40 
Gue-Guê-Gue 26 14 23 17 40 
Massaca 2 18 22 28 12 40 

Total 63 57 67 53 120 
 
Originally scheduled to begin on Monday, March 2, Cycle 3 training began on Wednesday 
March 4 after experiencing minor delays in securing the training space in Gue-Guê-Gue. To 
avoid programmatic delays, CODD held PTS lessons on three consecutive days in the first week 
(Wednesday, Thursday and Friday) of training before resuming the normal schedule for the 
following weeks. Cycle 3 training will conclude on April 17, within the timeframe originally 
planned.   
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c) Challenges  
During the current reporting period, CODD encountered challenges with beneficiary retention 
in Boane-Sede. During the first four weeks of training (March 4- March 27), 70% of beneficiaries 
enrolled in PTS attended trainings in Boane-Sede compared to 95% in Gue-Guê-Gue and 101.5% 
in Massaca 2. According to the facilitators, the primary reason for the high absenses in Boane-
Sede was that most of the beneficiaries were in-school youth and had scheduling conflicts. PTS 
lessons often conflicted with physical education and information technology classes that took 
place outside of regular school hours. CODD replaced these youth with those on the waiting 
list.  

To mitigate dropouts, CODD’s facilitators followed up with the beneficiaries that missed 
classes. The facilitators contacted both the young person and the young person’s guardian to 
discuss the absence and remind the guardians about the importance of life skills training. 
CODD also encouraged the youth to positively reinforce eachother’s participation in PTS. The 
chart below illustrates Cycle 3 beneficiary attendence rates during the first four weeks of 
training compared to the total number of youth enrolled (40 per locality).  

Attendance Rates for Cycle 3 PTS Training in Boane 
 

Week Dates Boane-Sede Attendance 
Rate 

Gue-Guê-Gue Attendance 
Rate 

Massaca 2 Attendance 
Rate Manhã Tarde Manhã Tarde Manhã Tarde 

 
1ª 

04/03/2015 14 13 68% 18 18 90% 24 30 135%1 
05/03/2015 14 17 78% 18 18 90% 24 29 133% 
06/03/2015 14 18 80% 18 18 90% 17 27 110% 

 
 

2a 
09/03/2015 14 12 65% 19 20 98% 18 22 100% 
11/03/2015 14 15 73% 19 20 98% 18 26 110% 
13/03/2015 13 13 65% 19 20 98% 15 25 100% 

 
 

3a 
16/03/2015 13 16 76% 21 21 105% 15 22 93% 
18/03/2015 13 12 63% 21 21 105% 16 22 95% 
20/03/2015 13 14 68% 21 21 105% 16 22 95% 

 
 

4a 
23/03/2015 13 11 60% 16 19 88% 15 22 93% 
25/03/2015 13 14 68% 16 19 88% 15 19 85% 
27/03/2015 13 17 75% 16 19 88% 13 15 70% 

 
 30/03/2015 To be reported in Q3 

1 In anticipation of high dropout rates, CODD invited some youth from the waiting lists to also 
participate in PTS training, expecting the numbers to normalize at 20 youth per cohort within the first 
two weeks of class. For this reason, some attendance rates are greater then the number of youth enrolled 
in the course.  
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5a 01/04/2015 
03/04/2015 

 
 

6a 
06/04/2015 

To be reported in Q3 08/04/2015 
10/04/2015 

 
 
 

3. ICEM 
 

a) Management 
Upon receiving approval from USAID on February 2, 2015, IYF issued a program contract to 
ICEM so that 112 qualifying OVCs and HIV-affected/infected youth previously trained in life 
skills could receive entrepreneurship training and business startup support. ICEM’s 
entrepreneurship training model includes two phases. In the first phase, beneficiaries 
participate in a 10-day intensive classroom-based entrepreneurship course where each 
beneficiary develops a viable business plan. During the second phase, the participants 
implement their business plans with 2.5 months of business development support from ICEM. 
This support includes helping the youth to formalize their businesses, access finance and create 
bank accounts.    
 
Before initiating project activities, ICEM formed relationships with local civil society 
organizations to establish credibility within the communities and to seek their support. ICEM 
met with Igreja Reformada de Moçambique in Machava, Igreja Adventista do Sétimo Dia in Tsalala, 
and Igreja de Santa Maria e Kutenga and Associação para o Desenvolvimento Comunitário in 
Kongolote. The churches in Machava and Tsalala provided training spaces to ICEM free of 
charge and the church in Kongolote offered a discount of  to utilize their space. The 
churches’ combined contribution is valued at ).  
 
In addition to the leverage received from the community organizations, ICEM was able to 
arrange  in in-kind donations from private sector partners. Coca-Cola 
donated 240 cans of Coke and 180 bottles of water; Sumol-Compal donated 240 liters of juice; 
and Santos & Rey provided 20 tables and 70 chairs for the training spaces.   
 

b) Recruitment/Selection/Training 
ICEM encountered many challenges during the recruitment and selection process. Initially 
designed to provide entrepreneurship training to youth who had successfully completed CODD 
Cycle 2 PTS training, the project had to widen its beneficiary target to include youth that had 
not received life skills training. CODD Cycle 2 beneficiaries completed life skills training in 
August, 2014 creating a 5 month gap between CODD and ICEM’s interventions. During this 
interval many youth lost interest or motivation to become entrepreneurs, some were occupied 
with school or other activities, some were unreachable due to changes in contact information 
and others had turned 26 making them ineligible for PREPA activities. Out of 112 Cycle 2 PTS 
graduates, ICEM found that only 45 were available to participate in entrepreneurship training: 
18 from Tsalala; 15 from Machava; and 12 from Kongolote.  
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In order for ICEM to reach their beneficiary target, IYF gave permission for ICEM to recruit 
non-project youth that did not receive life skills training but still met the PREPA beneficiary 
profile. ICEM enlisted the help of PSI to identify and select youth in the three locals of Matola 
District. In addition to selecting youth based on PREPA criteria, ICEM also emphasized the 
importance of selecting youth based on entrepreneurial tendencies. ICEM interviewed eligible 
youth in order to identify individuals who had entrepreneurial characteristics, were motivated 
and already had a business idea.  
 
ICEM was able to enroll 133 young people (44 males/ 89 females) in entrepreneurship training. 
Of those enrolled, 92 (31 males/ 61 females) actively participated and 86 (27 males/ 59 females) 
graduated. ICEM defines active participants as youth that attended training sessions 
independent of the number of absences. To be considered a graduate, a participant could not 
have more than two unjustified absences. The number of participants disaggregated by gender 
and location is illustrated in the table below.  
 

Beneficiaries of ICEM’s Entrepreneurship Training 
 

Location Course Type Youth Enrolled Active 
Participants Graduates 

M F T M F T M F T 
Machava full day 8 23 31 7 15 22 7 15 22 
Tsalala full day 12 11 23 10 9 19 9 9 18 
Machava  morning 8 19 27 6 15 21 6 14 20 
Machava  afternoon 7 15 22 5 9 14 3 8 11 
Kongolote  afternoon 9 21 30 3 13 16 2 13 15 

TOTAL  44 89 133 31 61 92 27 59 86 
M = male     F = female     T = total   

   
Entrepreneurship training for all cohorts took place during the month of March. The full-day 
entrepreneurship courses in Machava and Tsalala were held March 2 to March 13 from 9am to 
4pm, 5 days a week and the half-day courses were held in Machava and Kongolote March 16 to 
March 27 from 9am to 1pm or 1pm to 4pm, 5 days a week. ICEM decided to facilitate three half-
day trainings to cater towards in-school youth. These youth attended entrepreneurship training 
either before or after school each day. ICEM will provide business startup support services for 
85 of the 86 graduates in the upcoming quarter. One male graduate from Tsalala decided that he 
did not wish implement his business plan and thus declined to receive follow-up support 
services. Annex 2 contains a comprehensive list of graduates and their business ideas.  
 

c) Challenges  
ICEM encountered two main challenges while working with the target population: high 
dropout rates and poor Portuguese communication skills. Of 133 youth that registered for the 
entrepreneurship course, 31% failed to show up to a single course. When contacted, the youth 
either claimed that they were no longer interested or were no longer available to participate. Of 
the 92 youth that attended sessions, only 6 dropped out demonstrating a participating student 
pass rate of 94%. Two female beneficiaries decided to discontinue the course because they were 
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no longer available, two males cited lack of motivation, one male found the course to be too 
difficult, and one male left because he had been offered a job. 

The majority of the beneficiaries demonstrated very low capacity in oral and written Portuguese 
and some had very little interest in the course material. The trainers suspected that many youth 
enrolled in the training for free meals and not to become entrepreneurs. To address these issues, 
ICEM took measures to increase the morale amongst the students and adjusted the training 
methodology. ICEM’s trainers increased morale by maintaining strict discipline in the 
classroom and by inviting role models from the community to share their personal success 
stories with the beneficiaries. These guest speakers included bank managers and entrepreneurs. 
In response to the learning challenges demonstrated by most beneficiaries, the trainers 
simplified oral communication and increased their usage of examples, demonstrations and in-
class exercises. As the course progressed and it became clear to the youth that they were gaining 
practical skills that could improve their lives, the youth became more enthusiastic and engaged 
in the training material.  

III. Monitoring and Evaluation 
 

A. Beneficiary Data 
 
Baseline surveys were conducted for UPA Cycle 5 and CODD Cycle 3 beneficiaries regarding 
the beneficiaries’ situation and attitudes on the first day of PTS training.  Exit surveys will be 
conducted on the last day of PTS training to assess the changes in their attitudes and level of 
resiliency.  The instrument used is the Connor-Davidson Resilience Scale (CD-RISC) survey.2 
All beneficiary data will be available in the final project report.  
 

B. End of Project Evaluation 
 
IYF contracted  Nyah&Kaeoli Consultants, to 
conduct an end of project evaluation for the PREPA project. The evaluation will assess the 
effectiveness of HIV/AIDS and PEPFAR-related interventions and processes, as detailed in the 
draft scope of work found in Annex 3. Evaluation activities will be conduct in May, after IRB 
approval is obtained from the Ministério da Saúde (MISAU), and the final report will be finalized 
by June 10, 2015.  
 
 

Task/Timeline April May June 
IRB application xx xx xx          

Tool Development xx xx xx          
Focus Groups and interviews    xx xx xx       

Analysis      xx xx      
Draft report       xx xx     
Final Report         xx xx   

 
 

2 For more information see http://www.cd-risc.com/ 
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IV. Key Activities Planned for next quarter 
 

The PREPA project intends to reach 270 new youth with life skills training and HIV/AIDS 
prevention services by May 29, 2015: 

 

Ap
ril

 

M
ay

 

Ju
ne

 

Number of 
Youth 
Enrolled 

UPA Cycle 6 PTS 
(peri-urban 

Maputo) 

CL
O

SE
O

U
T 

 A
CT

IV
IT

IE
S 

150 

CODD Cycle 4 PTS 
(Marracuene) 

120 

ICEM 
entrepreneurship 

follow-up 
(Matola) 

(continued 
from last 
quarter) 

 270 
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Annex 1 – UPA’s Employee Satisfaction Assessment 

SECÇÃO I: QUESTÕES DEMOGRÁFICAS:  

 

As questões abaixo são colocadas para nos ajudar a compreender as suas percepções e 
opiniões sobre a sua relação com o seu local de trabalho. Todas as perguntas são tratadas de 
forma anónima. 

1. Selecione a faixa etária a que pertence: (opcional) 
• 21-26 
• 27-32 
• 33-38 
• 39-44 
• 45-50 
• 50+ 

 

2. Indique o seu escalão profissional: (opcional) 
• Assistente 
• Técnico 
• Coordenador 
• Director 
• Presidente 

 

SECÇÃO II: QUESTÕES GERAIS 

 

As questões seguintes são relacionadas com o ambiente geral de trabalho na UPA. Também se 
pergunta sobre como se sente à cerca do seu papel na organização. Acolhemos comentários 
adicionais que queira deixar para reforçar as suas respostas. 

3. Como descreve a UPA? 
• Um lugar excepcional para trabalhar 
• Um bom lugar para trabalhar 
• Um lugar aceitável para trabalhar 
• Um mau lugar para trabalhar 
• Um péssimo lugar para trabalhar 

 

Comentários: 

i. Se for “um lugar excepcional” or “bom”: Liste duas (2) principais razões por que 
gosta de trabalhar na UPA. 

ii. Se for “um lugar péssimo” or “mau”: Liste duas (2) principais razões por que 
detesta de trabalhar na UPA. 
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4. Tenho orgulho de trabalhar para a UPA. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
• N/R 

 

Comentários: 

 

 

 

5. A moral da UPA é boa. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
• N/R 
 

Comentários: 

 

 

 

6. Obtenho a sensação de satisfação pessoal do trabalho. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
• N/R 
 

Comentários: 

 

 

 

7. Sinto-me valorizado no trabalho. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
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• N/R 
 

Comentários: 

i. Caso não, diga o que lhe faria sentir-se mais valorizado(a) no trabalho. 
 

 

 

8. Tenho oportunidade de crescer na minha posição e/ou na organização. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
• N/R 

 

Comentários: 

 

 

 

9. O meu trabalho faz sentido. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 
• N/R 

 

Comentários: 

 

 

 

10. Sou pago de forma apropriada para o trabalho que faço. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 
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11. As expectativas dos meus supervisors são realísticas. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

12. Meus supervisor(es) ajuda(m)-me quando encaro desafios no meu trabalho. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

 

 

13. Meus supervisor(es) ajuda(m) a aprender e crescer. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 
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14. A UPA está comprometida com o meu desenvolvimento profissional. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

15. Há muita frustração na UPA. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

Se respondeu ëxtremamente de acordo”ou “de acordo”, dê exemplo de como se sentiu 
frustrado na UPA. Explique também a fonte dessa frustração. 

 

16. Meu trabalho não atingiu as expectativas que tinha quando comecei. 
• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

 

 

17. UPA orienta o seu trabalho por fortes valores e ética. 
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• Extremamente de acordo  
• De acordo  
• Néutro  
• Discordo 
• Discordo vivamente 

 

Comentários: 

 

 

 

 

 

Outros comentários:  
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Annex 2 – Graduates of ICEM’s Entrepreneurship Training and their Business Ideas 

 

Name of Entrepreneur Business Idea 

 

 

 

 

 

 

Celeste  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stationary shop 

Cosmetics shop  

Selling construction materials  

Cosmetics shop 

Selling phone credit 

Salon and a tailor workshop 

Hair salon  

Salon and boutique  

Hair salon 

Hardware store 

Tutoring center  

Construction material rental shop  

Stationary shop  

Selling construction materials  

Tailor workshop 

Grocery store 

Carpentry  

Cosmetics shop  

Grocery store 

Selling phone credit 

Popcorn shop 

Pastry shop  
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Aviculture  

Grocery store 

Bar selling both alcoholic and non-alcoholic drinks  

Tutoring center  

Painting and selling art work  

Selling feminine products  

Selling frozen fish  

Grocery store 

Cement production   

Grocery store 

Grocery store 

Selling alcoholic drinks  

Grain/corn milling  

Music studio  

Grocery store 

Grocery store 

Locksmith 

Salon and boutique 

Selling car parts  

Beauty salon  

Beauty salon 

Day care center  

Boutique 

Gallery and Boutique 

Selling cosmetics 
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Selling drinks  

Car cleaning service 

Tailor  

Canteen 

Tabacco shop 

Grocery store 

Boutique 

Fruit stand 

Boutique 

Selling cosmetics 

Beauty salon 

Electical repair services 

Nursery 

Gym 

Grocery store 

Photography services  

Aviculture 

Selling fruit 

Grocery store 

Pastry shop 

Salon and Boutique 

Car repair shop 

Boutique 

Selling cosmetics 

Beauty salon 
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Stationary shop 

Boutique 

Grocery Store 

Grocery Store 

Hardware store  

Grocery Store 

Tailor 

Selling drinks ‘to go’ 

Beauty salon 

Tabacco shop 

Beauty salon 

Youth counseling 

Stationary store 
 

Observation: One of the 86 graduates decided not to pursue his business idea at this time. 
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Annex 3 – Draft Evaluation Statement of Work 

EVALUATION STATEMENT OF WORK 
 

I. Program Background 
 

PREPA: Preparação Laboral para Jovens (PREPA) is a partnership between IYF and USAID/ 
Mozambique under the U.S. government’s PEPFAR program.  With a start date of January 1, 2012, this 
three-year 3 US$1.2 million project aims to improve livelihood opportunities for highly vulnerable in- and 
out-of-school youth and members of their household.   

Per the agreement, the objectives of the program are to: 

• Strengthen the employability and entrepreneurship skills of youth and ensure that these skills are 
aligned with labor market demands so that youth are well equipped for employment 
opportunities; 

• Strengthen the life skills of vulnerable youth through training, particularly related to HIV 
prevention and adolescent reproductive health; and 

• Improve collaboration and build local capacity through alliances, partnerships, and exchanges 
among training institutes, youth-serving organizations and the private sector.  

 

The target group includes three categories of HIV affected/infected youth, with an emphasis 
(approximately 75%) on the younger age cohort of 15 to 18 year olds.  Please see Annex 1 for the detailed 
criteria of eligible youth in Portuguese. 
 

• Category I (15-18 y.o.): Adolescent and youth orphans and vulnerable4 children 
• Category II (15-24 y.o.): Adolescents and youth who are living with HIV/AIDS and receiving 

antiretroviral treatment  
• Category III (15-24 y.o.): Adolescents and youth who are caregivers for an HIV-infected family 

member and provide economic support 
 

Due to the extremely vulnerable nature of this group, IYF has designed the program activities to properly 
address the needs of the target population and the needs of the local labor market in order be effective 
and ensure activities lead to successful outcomes.  The program has been implemented in two phases: 

• Project Year 1: Pilot Phase:  PREPA initially focused on vocational training in the tourism 
sector of Cabo Delgado. IYF carefully assessed the local situation, including: the local business 
environment; the challenges faced by OVCs, youth living with HIV/AIDS and their youth 
caretakers; capacities of training organizations; and available curriculum focused on the tourism 
sector. Assessment findings and IYF efforts throughout Year 1 demonstrated a mismatch between 
target population size, project goals, job growth, and local partner capacity.  As a result, IYF and 
USAID agreed to a program redesign and change in geographic location to Maputo province.   

 

• Project Years 2-3: Program Redesign and Expansion:  Early in 2013, IYF and USAID 
redesigned the program approach to allow programming in Maputo province and to expand 

3 IYF received a no-cost extension from USAID, so PREPA’s new end date is June 30, 2015. 
4 Per the definition of “vulnerable” from the Ministry of Women and Social Affairs (MMAS). 
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livelihoods interventions beyond “hard skills” technical training to a broader package of 
livelihoods support.  This has included a combination of targeted short-term courses, soft or life 
skills training, on-the job training and internships, entrepreneurship training, and other 
complementary services to increase the employability prospects of target youth.   
 

As shown in the graphic below, training in life skills and reproductive health is at the core of services 
offered to target youth under PREPA, before they pursue various livelihood “tracks.” 

• Life skills lessons were selected and translated from IYF’s Passport to Success (PTS) 
program.  PTS, IYF’s flagship Life Skills program, has the critical life and employability skills 
needed to empower youth with the soft skills needed to operate effectively in life.  PTS has been 
tested and proven as a model in more than 30 countries throughout the world.  IYF translated 42 
lessons into Portuguese for the first time for the PREPA program in Mozambique. 

• PTS life skills lessons are complemented by nine lessons from the Johns Hopkins University’s Go 
Girls! (Avante Raparigas) and Go Students! (Avante Estudantes) programs.  These curricula 
were chosen for reproductive health (RH) lessons that have already been adapted to the local 
Mozambican context and translated in Portuguese.  Given the sensitive reproductive health issues 
affecting Mozambican youth, it was deemed best to use RH lessons from JHU.   

 

 

 
 

 

Annex 2 contains the full table of contents for the combined PTS and JHU curriculum used under the 
PREPA project. 

Life Skills 
and 

Reproductive 
Health 

Training 

Technical/ 
Vocational 

Training 

Entrepre-
neurship 

ICT Training 
Career 

Guidance 

Internships 
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IYF has delivered all services through fixed obligation grants to local NGO partners:  UPA, ARISO, CODD, 
FEM and ICEM.5  UPA, ARISO and CODD all delivered life skills training, while FEM and ICEM have 
focused only on entrepreneurship training for PTS graduates.  

The training locations are noted in the table below, and are all in Maputo province: 

NGO 
Implementing 

Partner 

Geographic Locations 

for Training 
Training  Cycles 

UPA 

 

Peri-urban Maputo: 

• Chamanculo D 
• Luis Cabral 
• Aeroporto B  
• Inhagoia 

Cycle 1 (79 youth):  July-Sept 2013 

Cycle 2 (196 youth): Oct-Dec, 2013  

Cycle 3 (189 youth): Feb-April, 2014 

Cycle 4 (195 youth):  May-July 2014 

Cycle 5 (150 youth): March-April 2015 

ARISO 

 

Moamba district: 

• Sabié 
• Corumana 

Cycle 1 (93 youth): Dec 2013-Feb 2014  

Cycle 2 (83 youth): May-July 2014 

CODD 

Manhiça district: 

• Manhica-Sede 
• Palmeira 
• 3 de Fevereiro 

Cycle 1 (101 youth): Jan-Feb 2014  

 

 

Matola district: 

• Machava-Sede 
• Khongoloti 
• Tsalala 

Cycle 2 (143 youth): July-Aug 2014  

 

Boane District: 

• Boane-Sede 
• Massaca 2 
• Gue-Guê-Gue 

Cycle 3 (120 youth): March-April 2015 

Marracuene district: 

• Marracuene-Sede 
• Bobole 
• Machubo 

Cycle 4 (120 youth): April-May 2015 

FEM 

Manhiça district: 

• Manhiça-Sede 
• Palmeira 
• 3 de Fevereiro 

Entrepreneurship training for PTS 
graduates from CODD (plus some other 
youth) 

 

ICEM Matola district: Entrepreneurship training for PTS 
graduates from CODD (plus some other 

5 Because ICEM is a private sector organization, they received a fixed fee program contract. 
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• Machava-Sede 
• Khongoloti 
• Tsalala 

youth) 

 

 

II. End of Project Evaluation  

A. Overview 
 

The overall objective of this evaluation is to specifically assess the effectiveness of HIV/AIDS and 
PEPFAR-related interventions and processes, as detailed below.  The evaluation will not analyze the 
project’s livelihood activities, employability outcomes, entrepreneurship training, changes in income, etc. 

 

B. Evaluation Objectives and Questions 
 
The areas below should be fully analyzed for PREPA partners UPA, CODD and ARISO.  It should be noted 
that FEM and ICEM did not deliver life skills training or referral services, so not all areas will apply to 
them. 
 

• Effectiveness of Beneficiary Recruitment and Selection 
o What were the recruitment processes used by NGOs to identify potential youth?  How 

was outreach done in communities? 
o What were the selection processes and tools (e.g. interviews and questionnaires) used by 

NGOs to identify final youth participants? 
o How did NGOs ensure that youth met one of the three PREPA criteria for being HIV 

affected/infected under PEPFAR? 
o To what extent and how did PREPA partners coordinate with other PEPFAR partners that 

specialize in clinical treatment and HIV/AIDS prevention?  How were these partnerships 
organized and formalized? 

o To what extent and how did PREPA partners coordinate with government entities (e.g. 
local MMAS office, Ministry of Health, public health centers) to identify and select youth 
meeting the PREPA criteria? 

o Evaluator to do spot check of survey data to confirm eligibility of the youth selected to 
participate in PREPA activities 

 

• Referral Services / PEPFAR Coordination 
o How often during the PTS training cycles were specialized PEPFAR partners invited to 

deliver HIV prevention lectures (palestras de sensibilização) to PREPA youth? 
o How often were on-site services made available for PREPA youth to obtain HIV testing 

and counseling?  How many youth got tested on-site? 
o How many written referrals were made for PREPA youth to obtain (1) voluntary HIV 

testing and counseling, (2) male circumcision, and (3) antiretroviral treatment?   
o What referral system/process was in place internally (i.e. within the PREPA partner) as 

well as externally with specialized PEPFAR partners? 
o Did PREPA partners compile and distribute a list to youth of HIV/AIDS services available 

in the communities?  What other linkages/synergies were in place? 
o Evaluator to review partner referral records to confirm data 

 

• Life Skills / Reproductive Health Training 
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o What are PREPA participants’ opinions about the value they gained from PTS and RH 
lessons?   

o What benefits (social, economic, personal, emotional, etc.) did participants gain from life 
skills training?  To what extent did it benefit their family members? 

o How effective was life skills and RH training in: 
 increasing PREPA participants’ knowledge about HIV/AIDS?   
 changing their attitudes?   
 changing their behaviors? 

 

C. Evaluation Methodology 
 
The evaluator will primarily review all project documentation, conduct key informant interviews with 
NGOs/CBOs and other stakeholders, and conduct focus groups with youth who participated in training in 
order to meet the objectives outlined above. 
 

• Project documentation to include: 

o Quarterly reports 
o PEPFAR APR and SAPR reporting 
o NGO monthly reports to IYF 
o Meeting notes (e.g. with USAID) 
o MOUs and other partnership agreements with PEPFAR partners 
o Database with survey results 
o Life skills/RH curriculum and training schedules 
o Referral documentation 
o PREPA partner proposals 
o PTS facilitator evaluations  

 

• Focus Groups 

o At least four FGs (minimum of one per target neighborhood) with UPA youth in peri-
urban Maputo 

o At least two FGs with ARISO youth in Moamba – one each in Sabie and Corumana 

o At least four FGs (minimum of one per target district, but preferably more) with CODD 
in Manhiça, Matola, Boane and Marracuene districts 

o At least one FG with FEM youth in Manhiça 

o At least one FG with ICEM youth in Matola 
 

• Key Stakeholders 

• IYF –  

• USAID –  

• UPA 
o Staff:   (PREPA director), ,  

o CBO partners (PTS trainers): 
  (AKK in Inhagoia) 
  (AJUDEM in 

Aeroporto B) 
  (ACODESPU in Luis Cabral) 
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  (ACADEC in Chamanculo 
D) 

o Local PEPFAR partners in UPA neighborhoods: 
 Hixikanwe (Luis Cabral) 
 KUBATSIRANA (Chamanculo C and D) 
 KUFUNANA (Luis Cabral and Inhagoia) 
 AMODEFA 

• CODD 
o Staff:   (PREPA director and PTS trainer),  (PTS 

trainer) 

o PTS trainers: 
  (Kongoloti) 
  (Machava-Sede) 
  (Tsalala)  

o Local PEPFAR partners in UPA neighborhoods: 
 RENSIDA  
 Coalizão 
 PSI 
 FHI360 
 ACIDECO 

o PSI palestrantes for CODD’s cycle 2 palestras:  
  (Kongoloti) 
  (Machava-Sede) 
  (Tsalala) 

• ARISO 
o Staff:   (Project Coordinator and PTS Trainer),  

(President),  (PTS Trainer) 

o Local PEPFAR partners in Moamba: 
 KUPONA 
 VUMBANANA 

• FEM -  (Executive Director) 

• ICEM -  (Managing Partner) 

 

D. Institutional Review Board (IRB) Approval 
 

IRB/ethics approval by the Ministry of Health (MISAU) is required for any research or evaluation study 
taking place in the health sector in Mozambique.  The review board processes applications on the last 
Thursday of every month.   

The evaluator will prepare the IRB application in conjunction with IYF staff and submit it to MISAU no 
later than April 21, for consideration and acceptance for evaluation activities to begin in May. 

E. Period and Location of Performance 
 
The consultant will start working around mid-April, 2015.  Evaluation activities will largely be conducted 
in May, after IRB approval is obtained from MISAU.  The final report will be submitted to USAID no later 
than June 10, 2015. All evaluation activities will take place in Maputo City and Maputo Province, 
Mozambique.  
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Task/Timeline April May June 
IRB application xx xx xx          

Tool Development xx xx xx          
Focus Groups and interviews    xx xx xx       

Analysis      xx xx      
Draft report       xx xx     
Final Report         xx xx   

 
Payment and Deliverables Schedule:  

1. This is a flat fee contract, so all expenses (e.g. Institutional Review Board fees, transportation, 
meals, etc.) will be paid by contractor. 

2. Contractor must invoice IYF for all payments after the payment upon signature.  
3. Approved invoices will be paid within 30 days of receipt.  

 

 

Deliverables 

Milestone 
Payment 

(US dollars) 

Upon contract signature  

Develop all tools/instruments for key informant interviews (KIIs) 
and youth focus groups.   

Obtain IRB approval from Ministry of Health. 

Finalize tools with input from IYF and Ministry. 

 

Per SOW and details above, conduct approximately 20 focus 
groups with youth and key informant interviews with all PREPA 
partners. 

 

Submit draft report for IYF/USAID feedback no later than May 
31, 2015 

 

Submit final report which incorporates IYF/USAID feedback, no 
later than June 10, 2015 

 

TOTAL FIXED FEE CONTRACT COST  
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ANNEX 1 

 

Categoria I: Adolescentes e jovens órfãos e crianças vulneráveis (COVs) 

O Governo de Moçambique define órfãos como crianças que perderam um ou ambos os pais. Do 
ponto de vista da resposta, não há distinção entre as crianças órfãs devido ao HIV e SIDA e as 
órfãs por outras causas. 

MMAS define uma criança vulnerável segundo os seguintes criterios/categorias:  

o Crianças de famílias abaixo da linha de pobreza, ou chefiadas por crianças, jovens, 
idosos ou mulheres, ou onde um adulto está cronicamente doente; 

o As crianças afectadas ou infectadas pelo HIV/SIDA; 
o Crianças de rua; 
o As crianças que vivem em instituições (ex: orfanatos, presídios, centros de saúde 

mental); 
o Crianças em conflito com a lei (ex: crianças procuradas por crimes insignificantes); 
o Crianças com deficiência, vítimas de violência; vítimas de abuso e exploração 

sexual; vítimas de tráfico; vítimas das piores formas de trabalho infantil; 
o As crianças que são casadas antes da idade legalmente definida; 
o Crianças refugiadas e deslocadas. 

- Inclui os adolescentes e jovens órfãos com idades compreendidas entre 15 – 18 anos, 
sub-educados (as), vivendo em centros de acolhimento, que recebem assistência social e 
económica de pessoas de boa vontade. 

- Abrange igualmente adolescentes e jovens vivendo em famílias substitutas, de baixa 
renda com dificuldades económico-financeiras para assegurar as suas necessidades 
socioeconómicas (educação, habitação e alimentação adequada) 

 

Categoria II: Adolescentes e jovens padecendo de HIV/SIDA e recebendo 
tratamento anti-retroviral (TAR) 

São os adolescentes e jovens com idades variando 15-24 anos, vivendo com HIV/SIDA, 
oficialmente notificados como pacientes recebendo TAR, desde que estejam a viver em famílias 
de baixa renda ou a viver à conta própria, ou mesmo em centros de acolhimento.  
 

Categoria III: Adolescentes e Jovens cuidando de membro de família 
infectado pelo HIV 

São adolescentes e jovens com idades de 15-24 anos, que tomam conta de um ou mais membros 
do agregado familiar infectado e vivendo com HIV/SIDA, desde que sejam desempregados, 
subeducados e de baixa renda. 
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ANNEX 2 – PTS and JHU Combined Life Skills Curriculum 

Ordem de 
Lições no 
programa 

PREPA 

Manual / 
Currículo 

Número 
de Lição 
(Escrito) 

Título da Lição 

Unidade Um 

Competências Pessoais 

1 PTS 1 Introdução 

2 PTS 2 Compreensão das Emoções 

3 PTS 3 Gestão de Emoções Fortes 

4 PTS 4 Responsabilidade 

5 PTS 5 Saber Ouvir: A Chave para Relações Positivas 

6  AE 24 Tomar as Decisões Certas 

7 PTS 6 Higiene e Aparência: Preparação da Minha Imagem 

8 PTS 7 Desenvolvimento de Auto-confiança e confiar nos 
outros 

9 PTS 8 Auto-respeito e Respeitar os Outros 

10 AE 5 Falar Alto! Comunicar com Os Outros 

11 PTS 9 Como Fazer Perguntas para Clarificar a Situação ou 
Tarefa 

12 PTS 10 Como Lidar Eficazmente com o Criticismo 

13 PTS 11 Gestão de Stress 

14 PTS 12 Projecto de Vida 

Unidade Dois 

Resolução de Problemas e gestão de 
conflitos 

15 PTS 13 Resolução de Problemas 

16 PTS 14 Gestão de Conflitos - Primeira (1ª) Parte 

17 PTS 15 Gestão de Conflitos - Segunda (2 ª) Parte 

Unidade Três 

Comportamentos Saudáveis 
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Ordem de 
Lições no 
programa 

PREPA 

Manual / 
Currículo 

Número 
de Lição 
(Escrito) 

Título da Lição 

18 AE 7 O Meu Corpo Está a Mudar- Sou Normal?  Parte 1 

19 AE 8 O Meu Corpo Está a Mudar- Sou Normal?  Parte 2 

20 AE 9 Afinal, Como é Que a Gravidez Acontece? 

21 AR 12 O Saco Opaco das ITS/HIV 

22 AE 20 As Consequências do Abuso de Bebidas Alcoólicas 

23 AR 2 Deles e Delas 

24 AE 15 

21  

Eu Não Quero Ter Relações Sexuais 

Usar a Comunicação para nos Protegermos a Nós 
Mesmos 

**O formador deve escolher a lição mais adequada 
para os seus formandos, entre as duas lições listadas 

Unidade Quatro 

Hábitos de Trabalho Eficazes 

25 PTS 16 Ferramentas para Avaliação da Carreira – 1ª  Parte: O 
Que Gostarias de Ser? 

26 PTS 17 Ferramentas de Avaliação da Carreira – 2ã Parte: Um 
Inquérito aos Interesses 

27 PTS 18 Definição de Expectativas Realistas para a Carreira 

28 PTS 19 À Procura de Emprego 

29 PTS 20 Como Preparar o Teu CV e Carta de Apresentação – 1ª 
Parte 

30 PTS 21 Entrevista de Emprego  - 1ª Parte 

31 PTS 22 Entrevista de Emprego  - 2ª Parte 

32 PTS 23 Três Chaves para Ser um Bom Empregado 

33 PTS 24 Protocolo do Local de Trabalho 

34 PTS 25 Como ser um Bom Membro de Equipa 

35 PTS 26 Avaliação do Desempenho no Trabalho 

36 PTS 27 Como fazer Marketing de ti próprio 
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