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Quarterly Report1 
Organization: Global Communities  
Name of Project: Knowledge and Risk Reduction Program (CRRP)  Agreement No.  AID-OFDA-A-14-00026 
Country: Colombia       Site(s) / Location(s): Medellin, Antioquia  
Reporting Period: April - June 2015 
 
For further information, please contact:    
Name: Mary Liz Mann  Position: Program Manager 
Organization: Global Communities  Email: mmann@globalcommunities.org    Telephone: (301) 587-4700  
 
 

 Beneficiaries for Reporting Period Beneficiaries for Cumulative (to date) Period 

 Targeted Reached Targeted Reached 

 Total IDP Total IDP Total IDP Total IDP 

All 375 0 289 0 675 0 641 0 

Sector 1 SS 1 175 0 89 0 475    0 441 0 

Sector 2 0 0 0 0 0 0 0 0 

Sector 3 200 0 200 0 200 0 200 0 

Notes: In the last quarterly report, Sector 1 SS2 was reported on separately from Sector 3. However, because the beneficiaries of Sector 1 SS2 are the same beneficiaries as those in Sector 3, we 
will report on only these three sectors: Sector 1 SS 1, Sector 2, and Sector 3. 
 
SECTOR: All 

Indicator 1: OFDA7 
Percentage of the neighborhood that benefit 
from results of the disaster risk reduction 
(DRR) program 

Target this 
quarter:  
1% 

Progress this 
quarter:  
1% 

Cumulative 
Target:  
1% 

Cumulative 
progress to date:  
1% 

Target for the life of 
the project: 10% 

% of progress 
towards target: 10% 

Notes: This number includes 441 participants from 46 community based organizations (CBOs) that have participated in the workshops on participatory mapping. It also includes 200 representatives 
of productive units or businesses that have participated in the activities for the recovery of market systems. The total corresponds to 1% of the total population of the four neighborhoods where the 
CRRP is involved. The biggest breakthrough of the goal will be met when starting the methodology of "My Home as a Safe Space" in September 2015. After reviewing the lists, some organizations 
listed were the same but with different representatives, so the corrected number of organizations during this quarter is less what was reported in the last quarterly report. The name of the 
methodology “My Home as a Safe Zone” has been changed to “My Home as a Safe Space” to better reflect the type of work that we are doing. 
 
SECTOR 1: Risk Management Policy and Practices - SUB-SECTORS: Policy and Planning  

Indicator 1: OFDA1 
% of community members that report at least 
3 ways in which their neighborhood is 
prepared for a natural disaster 

Target this 
quarter: 
  

Progress this 
quarter: 
 

Cumulative 
Target: 
 

Cumulative 
progress to date: 

Target for the life of 
the project: 

% of progress 
towards target: 

Notes: This will be done in the fourth visit programmed in the strategy “My Home as a Safe Space,” which begins in September 2015.  
 

Indicator 2: OFDA2 Target this 
quarter:   

Progress this 
quarter: 

Cumulative 
Target:  

Cumulative 
progress to date: 

Target for life of 
project: 

% of progress 
towards target: 

                                                 
1 This report includes all the indicators detailed with quarterly frequency in the Monitoring and Evaluation Plan. The other indicators will be reported at the end of the Program.  
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Score of involvement by community-based 
organizations in the design and 
implementation of the DRR project 

3 3 3 3 5 N/A 

Notes: This indicator is on a scale described in the OFDA Urban DRR Custom Indicators, and is not an absolute number. Representatives from 46 community based organizations have participated 
in the training on fundamental knowledge of DRR and are now working on the participatory mapping workshops. 
 

Indicator 3: OFDA3 
Scale of local government involvement in the 
DRR project 

Target this 
quarter:  
 
5  

Progress this 
quarter: 
5 

Cumulative 
Target:  
5 

Cumulative 
progress to date: 
5 

Target for life of 
project: 
5 

% of progress 
towards target: 
N/A 

Notes: This indicator is a scale described in the OFDA Urban DRR Custom Indicators, and is not an absolute number. The Departamento Administrativo de Gestión del Riesgo de Desastres 
(DAGRD) and Medellin Solidaria actively participated in the program by helping to develop the content of the brochures; they also attended the training sessions organized by the CRRP. Additionally, 
we are currently planning how to continue the strategy and expand the program in other sectors of Medellin. We have become involved in a national program to replicate My Home as a Safe Space 
with other neighborhoods with vulnerable people in the city of Medellin, through the volunteers from the Neighborhood Emergency Committees (CBEs) of the DAGRD and the field staff of Medellin 
Solidaria.   
 
 

Indicator 4: OFDA4 
Ratio of vulnerable people (youth, 
elderly, women, and persons with 
disabilities) involved in project design 
and implementation to number of 
community members involved in 
these processes.  

Target this quarter:   
N/A 

Progress this 
quarter: 
N/A 

Cumulative 
Target:  
N/A 

Cumulative 
progress to date: 
N/A 

Target for life of 
project: 
N/A 

% of progress 
towards target: 
N/A 

Notes: The disaggregated data will be available next quarter once the implementing partners have recorded the corresponding data in the system for registering participants that is now available in 
the web at: www.programacrrp.org.  
 

Indicator 5: CRRP 1.2 
Number of people participating in 
discussions regarding national risk 
reduction strategies as a result of the 
program, disaggregated by gender 

Target this quarter:   
175 

Progress this 
quarter: 
89 

Cumulative 
Target:  
475 

Cumulative 
progress to date: 
441 
 

Target for life of 
project: 
1,000 

% of progress 
towards target: 
41% 

Notes: 72% of the people participating are women.  We had setbacks due to a national strike of teachers and the subsequent summer vacations period, which affected the target population of youth 
in four educational institutions. We have already redesigned the strategy to reach these youth groups and other community groups and will begin community mapping and program planning with 
different groups and organizations that work with the specific target groups, such as youth and the elderly. For the youth population, we already have plans to work directly with youth groups and the 
local high schools during the school year so that we can reach the youth population. 
  

Indicator 6: CRRP 1.3 
Number of communities and 
stakeholders involved in the 
development of plans, policies, and 
strategies. 

Target this quarter:   
48 

Progress this 
quarter: 
46 

Cumulative 
Target:  
48 

Cumulative 
progress to date: 
46 

Target for life of 
project: 
48 

% of progress 
towards target: 
96% 

Notes: After reviewing the lists, some organizations listed were the same but with different representatives, so the corrected number of organizations during this quarter is less what was reported in 
the last quarterly report.  

http://www.programacrrp.org/
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SECTOR 1: Risk Management Policy and Practices 
SUB-SECTOR: Public-Private Partnerships 
 

Indicator 1:  CRRP5 
Number of private sector partners 
supporting  DRR activities in 
Medellin 

Target this quarter:   
5 

Progress this 
quarter: 
4 

Cumulative 
Target:  
10 

Cumulative 
progress to date: 
4 

Target for life of 
project: 
20 

% of progress 
towards target: 
45% 

Notes: These partnerships are focused on formalizing business, financial literacy and supply chains. Also, we have been working with the Economic Development Secretariat of the municipality to 
work in the Market Recovery System sector and with the Social Income National Program to increase the number of community agents in the strategy of “My Home as a Safe Space”.  
 

Indicator 2: CRRP 2.1 
Number of private sector businesses 
engaged in response or DRR-related 
activities as a result of this program 

Target this quarter:   
160 

Progress this 
quarter: 
159 

Cumulative 
Target:  
210 

Cumulative 
progress to date: 
209 

Target for life of 
project: 
220 

% of progress 
towards target: 
95% 

Notes: We are reviewing the working methodology, developing plans for continuity and strengthening, and transferring knowledge and skills in DRR with businesspeople. However, we are working on 
creating innovative ways to work with businesspeople outside of the typical business working hours.    
 

Indicator 3: CRRP 2.3 
Percentage of businesses in the 
target business category in the 
program area incorporated into 
project activities. 

Target this quarter:   
33% 

Progress this 
quarter: 
100% 

Cumulative 
Target:  
33% 

Cumulative 
progress to date: 
100% 

Target for life of 
project: 
33% 

% of progress 
towards target: 
100% 

Notes: 72 of the 200 local businesses working with the program are in the target business category, critical markets, as identified through Emergency Market Mapping and Analysis (EMMA) 
Methodology.  
 
Brief Sector Narrative:  
Having concluded the phase for workshops on participatory mapping, the Universidad Pontificia Bolivariana (UPB) team began the identification of critical points according to their conditions of disaster 
risk and community perception. This information was analyzed and classified in a prioritization matrix according to the probability of occurrence and possible extent of damage that the community 
estimated. To date, 132 scenarios have been identified and assessed, associated to various threats such as structural collapses, forest fires, earthquakes, landslides, plagues, floods, fires, explosions, 
traffic accidents, vehicle rollovers, pollution, etc. Several field trips were made to visit the sites where these priority scenarios might occur. All implementing partners (UPB, Ayuda Humanitaria 
Corporation, and Fenalco) attended the field trips in order to begin coordinating specific actions involving these places. 
 
SECTOR 2: Shelter and Settlements  
SUB-SECTORS: Shelter and Settlements Hazards Mitigation 

Indicator 1: OFDA9 
Percentage of trained people that 
retain DRR knowledge 3 and 6 
months after training 

Target this quarter: 
0 

Progress this 
quarter: 
0 

Cumulative 
Target: 
90% 

Cumulative 
progress to date: 
0 

Target for life of 
project: 
90% 

% of progress 
towards target: 
0 

Notes: The activities for this indicator correspond to “My Home as a Safe Space” training sessions, which will begin in September 2015.  
 

Indicator 2: CRRP 3.1 
Number of shelters incorporating 
DRR measures 

Target this quarter:  
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
50 

Cumulative 
progress to date: 
0 

Target for life of 
project: 
50 

% of progress 
towards target: 
0 
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Notes: The activities for this indicator correspond to the improvements or structural interventions done in neighborhoods that will begin in September 2015.  
  
Brief Sector Narrative:  
Activities began in June with the graphic design of the methodology and the supporting material for the strategy of “My Home as a Safe Space,” consisting of three modules for assessment and 
vulnerability reduction at three levels: organization (the neighborhood), physical resources (housing) and people (home). The impetus for the first workshop on this subject was the member organizations 
participating in the “Policy and Practices” subsector as a pilot exercise. Ayuda Humanitaria Corporation, our implementing partner in this sector, formally began its participation in the program by working 
on collecting information on the public investment projects from the Urban Development Enterprise of the Municipality (EDU - Empresa de Desarrollo Urbano ), the Institute of Social Housing and 
Habitat of Medellin (ISVIMED Instituto Social de Vivienda y Hábitat de Medellín) and Medellin Public Enterprises (EPM - Empresas Públicas de Medellín), among others, in these four neighborhoods. 
Their analysis will allow us to make a better decision about the mitigation works to be performed in the program that will address the critical points identified in the results of participatory mapping. 
 
SECTOR 3: Economic recovery and market systems 
SUB-SECTOR: Market System Rehabilitation  
 

Indicator 2: CRRP 4.4 Total USD 
amount channeled into the program 
area through sub-sector activities 

Target this quarter: 
$1,000 

Progress this 
quarter: 
$1,083 

Cumulative 
Target: 
$1,000  

Cumulative 
progress to date: 
$1,083 

Target for life of 
project: 
$8,000 

% of progress 
towards target: 
13.5% 

Notes: All snacks offered during the workshops were purchased from suppliers in each of the neighborhoods.  
 
Brief Sector Narrative: 
In order to better target the intervention units, the program undertook a diagnosis of the different businesses in the area that analyzed:   

- General business information 
- Knowledge of risk management (if there were damages to the business, what has been done to prevent them, if the business had received specific training, etc.) 
- Knowledge of business continuity plans and supply chains  
- Knowledge of administrative and financial aspects (employees know their roles, business accounting is handled properly, general organization of the business, etc.). 
- Knowledge of marketing and sales (customer communication, marketing strategies, business image, etc.) 

 
Key Outputs:  

- 46 community based organizations (441 people) participated in discussions about DRR. 
- The methodology and supporting material of “My Home as a Safe Space” strategy was designed. 
- The “I’m managing risk; I’m expanding my business!” brochure was delivered to 200 small businesses.  
- 132 risk scenarios have been identified and assessed  
- Content design for My Home as a Safe Space 

 
Analysis of Progress:  
Through participatory mapping, the communities have made progress in identifying and assessing risk scenarios. As a result of the findings, several field trips were conducted with the participation of 
the community, local government officials and all implementing partners of the CRRP. These activities led to the identification of structural and non-structural measures to be carried out in the 
neighborhoods. The activities were an important tool that helped to focus the "My Home as a Safe Space "strategy around the critical points identified. 
 
Collaboration/Coordination:  
Collaboration with municipal organizations/authorities such as the DAGRD and Medellín Solidaria, as well as with the EDU, the Secretary of Economic Development, and other entities at the departmental 
level, such as the Metropolitan Area (AMVA) and the Administrative Department for the Prevention of Disasters (DAPARD) has had a significant impact on DRR and social inclusion. Due the pre-
electoral months, some public entities have been reluctant to sign new Memorandums of Understanding (MOUs) because they prefer to focus their efforts on completing current projects before the end 
of the current administrative term. New approaches have been made with the private sector, especially in the microfinances courses for our beneficiaries. We have been interacting with different 
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institutions such as Camara de Comercio de Medellín, Banca de las Oportunidades, Interactuar, and other like-minded entrepreneurs and NGOs that would be eager to collaborate with us on the issues 
identified in the participatory mapping, such as like construction, waste management, road lighting, etc. 
 
New Developments:  
The handbook of "My Home as a Safe Space" will have a complementary series which will include information about the DAGRD’s early warning information system, The System of Early Alert of 
Medellin and Valle de Aburra (SIATA), ensuring that the community has more knowledge and access to this information. Also, we are reviewing the content of the handbooks and other supporting 
material with a Gender Specialist, to adjust language and images in order to address gender inclusion as a cross subject in the program.   
 
Challenges:  

 The design and implementation of a strategy that meets the demands of the community priorities with the resources available while incorporating the scheduled public investment has required 
greater effort on the part of UPB. 

 Lack of response of municipal strategic partners in signing MOUs as elections near. 

 The DAGRD changed the operator who was hired to develop their plans for the second half of 2015. Now we must check once more the operational details and agree upon joint working schemes 
with the new operator.  

 

Key activities for the upcoming quarter:  

SS1:  Linking youth groups in the workshops of participatory mapping and identification of risk scenarios 
SS2: Create the discussion round tables with private companies who are interested in the DRR process.  
SS3:  Conclude the diagnosis of the public and private projects underway in the zone that could be strengthened.  
SS4:  Visit all critical market businesses to provide advice on DRR and business continuity plans 
 
------------------------------------------------------------------------------- 
Systematization: Based on the matrix provided (Systematization-questions), answer the questions that correspond to the current phase of the project implementation. 
 

Cross-Cutting 
Issues 

Implementation 

Participation 
Many CBOs have responded positively to meeting requests and are participating in the assemblies.  However, some are hesitant to participate because they don’t really think 
that institutions will follow through with promises, as they have often failed to do in the past.  They’ve found it beneficial to keep the same meeting space throughout the 
program in order to generate continuity and confidence in the process. 

Governance 

The program continually informs entities responsible for DRR, such as DAGRD, National Unit for National Unit for Disaster Risk Management (UNGRD), DAPARD and SIATA 
of activity progress, the importance of their roles and responsibilities, and of outstanding products being developed. The program has worked closely with CBOs who have 
felt underrepresented by formal public committees in order generate greater consensus in the construction of their plans. With the commercial sector, the Program has 
identified several public programs that strengthen institutional business and improve production units, with which it can generate synergies around business continuity. 

Social 
Inclusion 

The program progresses in the construction of outlines to strengthen the gender perspective in the process. Greater participation of women has facilitated the identification 
of the differences in the roles that men and women take when preparing or attending to an emergency situation. In the rehabilitation component market systems displaced 
persons found great interest in participating in the program as well as female heads of household who lead the visited production units. 

Sustainability 
The results of the identification and assessment of risk scenarios revealed the need to involve other institutional sectors, such as health and environment. The results also 
show the need to integrate these sectors into the implementation of non-structural measures (not related to construction practices) for risk reduction in neighborhoods. So 
far, CRRP has worked with the authorities specifically responsible for DRR, urban planning and overcoming poverty. 

 


