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1. CONTRACT OBJECTIVE 

As written in the objective section of the contractual statement of work (SOW), the 
Trade Facilitation Project (TFP) was “designed to address key constraints to 
improving Egypt’s trade environment while providing support to Egypt in fulfilling 
its commitments under the Strategic Economic Partnership.”  Also in the SOW, “TFP 
will contribute to USAID/Egypt’s assistance objective of improving conditions for 
trade and investment and will support the overall USG strategic economic partnership 
with Egypt signed in May 2009.  The ultimate objective of this activity is to promote 
economic growth and job creation and reduce poverty through improvements in the 
trade environment.”  Improvements in trade facilitation will contribute to Egypt’s 
economic development objectives in several ways. The reduction in barriers to trade 
and the creation of more efficient internal and external trading systems will help 
streamline and expedite the flow of goods across and within Egypt’s borders. These 
improvements will reduce the transaction costs of trade, thereby lowering overall cost 
of production and increasing the potential for reductions in wholesale and retail 
prices. With lower costs, Egyptian firms can improve their margins or their 
competitive position and market share in global markets or reduce costs to consumers 
in the domestic economy.  These improvements in economic efficiency will, in turn, 
lead to jobs and wealth creation, the cornerstone of beneficial and broad-based 
economic growth. To achieve these objectives, the contractor shall assist the GOE in 
implementing a number of reforms which enhance trade and relate directly to the US-
Egypt strategic economic partnership. 

Project results are categorized broadly in two major results: 1) external trade made 
more efficient and consistent with international standards, and 2) internal trade 
processes improved and strengthened.  

The main government counterpart for the project is the Ministry of Trade and Industry 
(MTI).  During the life of the project the name of the Ministry has changed to the 
Ministry of Trade and Industry, the Ministry of Industry, Trade and Investment and 
finally to the Ministry of Industry, Trade and Small and Medium Enterprises.  

The Ministry of Finance, represented by the Egyptian Customs Authority (ECA), and 
the Ministry of Supply and Internal Trade represented by the Internal Trade 
Development Authority (ITDA) are also important counterparts for the project.  

The Trade Facilitation Project is covered by Amendment 8 to the USAID Assistance 
Agreement No 263-0289 between the Arab Republic of Egypt and the United States 
of America signed on September 16, 2010 which expires on September 30, 2014.  
USAID awarded contract no. AID-263-C-1-0003 to Nathan Associates Inc. of 
Arlington, VA on June 1, 2011.  The TFP original contract base period runs three 
years from June 1, 2011 to  May 31, 2014) for a total amount of $10,870,663.  In May 
of 2014, USAID/Cairo authorized a no-cost extension of the base period for two 
months until July 31, 2014.  The contract also provides for one additional option year, 
if exercised by USAID. 
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This is the project’s sixth semi-annual report, covering the activities of the project 
during the six months from January 1– June 30, 2014. 

 

1.1 Important Developments during this Reporting Period 

During the period from January 1 to June 30, 2014, the Trade Facilitation Project, or 
TFP, continued to operate within an environment where it is difficult to undertake 
policy reform because the government for most of the reporting period was a 
temporary caretaker government, headed by Adly Mansour, mandated to write a 
constitution and hold new presidential elections. The presidential elections were held 
in late May, 2014 resulting in the election of Abdel Fattah el-Sisi, who was sworn in 
as President on June 8. He in turned named a new Cabinet which was sworn in on 
June 17, 2014.  The Minister of Trade and Industry did not change at that time. 

The USAID/Egypt Mission issued two modifications to the project contract during the 
reporting period. The first modification of the reporting period was MOD 02 issued 
on February 25, 2014.  This modification added to the incremental funding and 
approved continuation of TFP operations according to a Mission-approved “Wind-
Up” plan that complied with directives in the letter of October 13, 2013 issued by 
USAID/Egypt.  That letter instructed Nathan Associates to cease all direct work with 
Government of Egypt counterparts until the Mission could review and approve a plan 
for “winding-up” assistance to government counterparts (see Appendix A).  TFP was 
authorized to continue its project activities with mainly private sector counterparts 
while winding up other activities with government counterparts as the direct 
beneficiaries.  These activities accounted for most of the project work during this 
reporting period and produced encouragingly positive results despite the challenging 
conditions enveloping the nation and the project.  

The second contract modification during this reporting period, issued by 
USAID/Egypt on May 29, 2014 and corrected and signed on June 2, 2014, was Mod 
03, which became effective on May 31, 2014. This modification extended the period 
of performance for the base period for two months from May 31 until July 31, 2014 
without altering the total cost of the contract. 

Nathan Associates is currently waiting on instructions from Mission on whether the 
option year will be exercised and/or an additional two-month extension might be 
approved. 

 

2. EXPECTED RESULTS 

The contract statement of work (SOW) as amended by Mod 1 lists two main results 
expected from the project and several illustrative tasks expected from under each 
result, including two results that were added to the contract by Mod 1: 

1. External trade made more efficient and consistent with international 
standards. 

Task 1 - Improve the current export/import executive regulations 
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Task 2 - Establish a coordinated risk management system for imported 
commodities 

Task 3 - Streamline Egyptian mandatory standards 

Task 4 - Finalize customs reform measures 

Task 5 - Strengthen the role of public-private dialogue relating to trade across 
borders 

Task 6 - Support the non-tariff measures database initiated by MTI and the 
World Bank 

Task 7 - Improve enforcement of IPR border measures 

Task 8 - Improve awareness and use of special export opportunities and 
preference programs available to Egyptian exporters  

 Task 9 - Support government and private sector efforts to develop successful 
small and medium enterprise exporters   

2. Internal trade process improved and strengthened. 

Task 1 - Promote distribution/retail sector 

Task 2 - Overcome deceptive advertising 

Task 3 - Support the food safety system 

Task 4 - Improve enforcement and application of IPR systems in the domestic 
market 

Task 5 - Improve environmentally sustainable production 

The tasks in the above list are described in the award SOW as “illustrative”, which 
means the Mission may direct the contractor to substitute other actual tasks in support 
of the desired result as the Mission determines appropriate.  

 

2.1 Wind Up Plan 

After the Morsi-led government was removed from office on July 3, 2013, 
USAID/Egypt issued a letter instructing Nathan Associates Inc. to prepare a plan to 
wind up all project activities that directly supported the Government of Egypt.  TFP, 
in close cooperation with USAID/Egypt, produced a Wind Up Plan that was 
reviewed, discussed and revised in October and November 2013.   The Project was 
informed that the final Wind Up Plan was technically approved by USAID/Egypt in 
December 2013.  Mod 02, signed in February 2014 incorporated the Wind Up Plan 
into TFP’s SOW.  This plan specified all TFP tasks and activities to be (a) stopped 
and not re-started, (b) completed in an orderly manner as soon as feasible, or (c) 
continued to be implemented and possibly expanded until the end of the contract base 
period, which Mod 03 extended until July 31. In this semi-annual progress report, the 
reader will find the current status of these activities vis-à-vis the Wind Up Plan 
delineated and explained.   
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3. PERFORMANCE REPORT FOR THE REPORTING PERIOD  

 

3.1 Result 1— Trade Facilitation Measures Improved 

Task 1: Improve Current Export/Import Executive Regulations 

There was no activity under this task during the reporting period per the USAID-
approved Wind Up Plan which designated this task as one that should not be resumed 
during the project base period.  

 

Task 2: Establish a Coordinated Risk Management System for Imported 
(and Exported) Goods 

TFP completed planned equipment procurement for GOEIC’s Lab Preparation 
Department during the reported period and also the final steps in a technical 
assistance effort that could not be completed in the previous reporting period.  

Lab Preparation Capacity Building and Procurement  

Procurement of office/clerical IT equipment was recommended as part of TA work 
done by TFP for GOEIC in early 2013, following a 2012 TFP report recommending 
reorganizing and upgrading the Lab Preparation Unit.  TFP also provided TA and 
training to improve the organization and operational efficiency of the Lab Preparation 
Department.  Procurement of the recommended computer equipment will be the third 
key element in the plan to improve the Unit's ability to track and manage utilization 
and needs for equipment and consumable supplies for all GOEIC’s 39 labs in a 
centralized manner.  Better management of lab equipment and supplies procurement 
and tracking will improve the quality and lower the cost of testing services provided 
to exporters and importers using the labs.  No new legislation or decrees are needed 
for this task.  Procuring the equipment protects USAID's earlier investment in this 
task which includes more than 5 calendar months of local and international TA plus 
project management.  Specifications were prepared and a procurement award issued 
in May 2014. The new equipment was officially delivered to GOEIC in June 2014. 

Increasing Private Sector Awareness of GOEIC’s Lab Testing Services  

In May 2013, GOEIC requested assistance to help it increase the utilization of its 
accredited and professionally-equipped product-testing labs that are currently 
underutilized and idle during certain periods. The Ministry of Trade and Industry had 
approved a GOEIC request to offer its product testing services to the private sector on 
a fee-for-use basis when and where excess lab-testing capacity exists.  TFP worked 
with GOEIC to develop a campaign "offer" message and a plan for communicating 
that message to the private sector. TFP recruited a local (CCN) marketing consultant 
to do a preliminary assessment and to design a marketing and awareness campaign. 
The expert completed 90% of the design activity during the previous reporting period. 
A few calendar weeks in early 2014 were used to finish what remained in order to 
complete this task. The task also included two awareness events about GOEIC lab 
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testing services directed toward the private sector but the new GOEIC Chairman has 
not yet indicated when the workshops would be held. 

The two awareness events are the third and final step in TFP's assistance to help 
GOEIC with a plan to offer their certified lab-testing services to private sector firms 
on a fee basis.  The TA provided, recommended a low-cost "marketing approach” 
based on partnering with Export Councils to make live presentations to private sector 
association members about GOEIC's offer of lab testing services.  The core "message" 
for those presentations was developed by TFP and GOEIC, and in the previous period 
GOEIC staff worked with TFP assistance to prepare a special staff team to make live 
presentations.  TFP has planned to assist GOEIC with one rehearsal presentation 
within GOEIC and one “Market test” presentation to one Export Council in 2014.  
After these two presentations, TFP had planned to brief GOEIC on lessons learned 
and recommend next steps for GOEIC to implement. When completed this will end 
TFP’s direct assistance, and GOEIC will be responsible for any presentations to 
follow.  Unfortunately, because of difficulties related to staff changes, neither of the 
planned presentations have taken place in this reporting period.  TFP will be able to 
assist GOEIC as planned if the Chairman of GOEIC decides to proceed with this 
activity before the end of the project base period. 

Finishing this task will realize the benefits of the investment made during the last 
reporting period, and provide an orderly wind up of this activity. TFP believes that the 
recommended marketing approach, GOEIC partnering with Export Councils, will also 
lead to improvement in the Public Private Dialogue on Trade Facilitation issues in the 
future.   

 

Task 3: Streamline Egyptian Mandatory Standards 
 

No activities supporting this task took place during the reporting period. The Wind Up 
Plan approved by USAID/Egypt in December 2013 instructed Nathan Associates to 
halt TFP’s direct support work with the Egyptian Organization for Standardization 
and Quality (EOS) in the Ministry of Trade and Industry, which required cancelling 
plans to provide an STTA to EOS staff on conformity assessment procedures for 
Textiles/RMG that had been proposed in TFP’s work plan.  Since the change in 
government in July 2013, there has been little interaction between the Project and 
EOS.  

 

Task 4: Finalize Customs Reforms/Restarting NCIS 

TFP did not undertake any activities related to this task during the current reporting 
period per the Wind Up Plan. 

 

Task 5: Strengthen the Role for Public-Private Dialogue  

Strengthening the role of public-private dialogue and creating capacity and conditions 
in support of public-private dialogue is an activity that TFP takes on in conjunction 
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with its other activities.  During the reporting period TFP engaged in four activities 
that helped to strengthen the role of PPD. 

 Branding and Communication Support to SMEs 

 A new website for the Food Safety Management Unit  

 Workshops/Events including a one-year Lesson Learned Workshop on the 
Export Development Pilot Project (EDPP) 

 Five new directories of members for the Egypt Engineering Export Council 

 Success Stories 

All the above are discussed in more detail in the sections covering the respective 
tasks.  A few comments about the PPD aspects of these tasks are presented below.    

Branding & Communications Support to SMEs 
TFP Public Private Dialogue (PPD) Task provided communications support to the 
SMEs participating in the TFP Export Development Pilot Program (EDPP). The 
technical assistance built the branding and corporate communications capacity of 
most of the 19 participant SMEs, to ensure their readiness to communicate with the 
new markets and clients reached as a result of EDPP. Ahead of, and after their 
participation in, the Heimtextil Trade show in January 2014 and other shows, SMEs 
received coaching and follow up that helped them improve their brand and corporate 
image through improving their websites, catalogues, brochures, and client 
communications. TFP’s Communications Consultant also participated in coaching the 
SMEs on strategic branding and negotiation skills. TFP technical assistance resulted 
in a performance change by SMEs who made or are planning to make investments to 
improve their corporate communication tools. Notably, the SMEs that voluntarily 
followed TFP branding advice were among the most successful SMEs in EDPP. TFP 
communications technical assistance resulted in the following since the beginning of 
EDPP until the end of the reporting period:  

 4 SMEs created new websites: Kozman, Misr Spain, Soft Linen, and Lilly 

 2 SMEs improved their current websites: Bed Janssen, and Raytex  

 2 SMEs created new e-catalogues: Misr Spain and Queen  

 6 SMEs produced new improved company brochures: Kozman, Lilly, Misr 
Spain, Samueltex, Queen, and El Kattan 

 The other SMEs have planned and/or budgeted to launch new websites in the 
near future. 
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Promotional Video 
To promote the visibility of the USAID/TFP Export Development Project, TFP 
developed a short video that displayed the progress and success of the EDPP. The 
three minute video was shown in the EDPP Lessons Learned Event and provided to 
USAID. The video prepared for the EDPP Lessons Learned event can be accessed at 
https://www.dropbox.com/sh/phzr9l6nwsfwi35/9Vr5-Lexg6 . 

Membership Directory for EEEC 

TFP was able to assist the Egyptian Engineering Export Council (EEEC) with its 
efforts to produce new membership directories, in both print and digital format that 
will help promote the export of engineering products.  The new directories will also 
strengthen the EEEC itself as a member-service organization capable of serving and 
representing its members in forums for advocating reform and other forums for 
public-private dialogue.  In all, five directories are being produced for the following 
engineering product sectors: Home Appliances, Machinery and Equipment, Electrical 
Tools and Equipment, Medical (non-pharmacologic) Equipment, and Metal Forming. 
The five directories will be published in July. 

Success Stories  

During this reporting period, TFP prepared three success stories about project 
activities, including one on the successes of the Export Development Pilot Program 
(EDPP), another on the results of the Index Jeddah Trade Show and a third on project 
assistance for the Auto Parts SMEs.  

 

Task 6: Support Reduction of Non-Tariff Measures (NTMs) 

No activity supporting this task occurred during the current period.  This illustrative 
task was designated “inactive’ early in the life of the project. 

 

Task 7: Improve the Enforcement of IPR Border Measures 

No direct activity supporting this task took place during this reporting period as per 
the Wind Up Plan.  However, the IPR Advisor included a section on Enforcement of 
IPR Border Measures in the revision of the book “Intellectual Property Principles and 
Practice,” which can be used as a resource in the enforcement of border measures by 
Ministry of Industry and Trade, Customs officials, or the judiciary (see Result 2, Task 
4). 
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Task 8: Improve Awareness and Use of Special Export Opportunities 
and Preference Programs Available to Egyptian Exporters  
 
This activity supports two units within MTI: the Qualified Industrial Zones (QIZ) 
Unit and the Generalized System of Preferences (GSP) Unit.  This task is related to an 
item in the bilateral trade facilitation agenda under discussion between GOE and 
USTR, and it was officially added to the TFP SOW as a result of contract Mod 01 
issued during the previous reporting period. During this reporting period, contract 
Mod 02 provided funding for QIZ and GSP activities per the Wind Up Plan.   
 
Regarding the QIZ Unit, Nathan was instructed under the Plan to wind up all 
activities except planned procurement of remaining IT equipment by the end of the 
base period. During the reporting period, TFP worked with the QIZ Unit to procure 
the remaining equipment, which included one laptop or desktop, one color printer, 
one server, software for the server and additional toners and ink for printers.  
Procurement of some of this equipment, particularly the server, extended into the two-
month extension period in June/July 2014, in order to resolve outstanding issues 
between the QIZ Unit, the Ministry of Trade and Industry and the GOE 
Administrative Department that is also involved with IT coordination. 
 
Regarding the GSP Unit, Nathan was instructed under the Wind Up Plan to stop all 
support immediately in late 2013 primarily because Congress has not extended the 
GSP Program; consequently, TFP has had no activities involving the Unit during this 
reporting period. 
 
 
Task 9: Support Government and Private Sector Efforts to Develop 
Successful Small and Medium Enterprise Exporters 
 
This is the second new task added to the TFP Scope of Work by MOD 01, and one to 
which TFP has devoted a major share of its time and resources.   This task also 
addresses the GOE and Mission priority to encourage Egyptian exports.  In this case 
TFP’s approach is to partner with private sector entities that have the capacity to 
benefit from  programs designed to help SME exporters improve their export skills 
and grow their exports. Partnering with viable partners helps TFP to leverage its 
project work and to sustain the benefits beyond the life of the project.  Under this task 
TFP started its Export Development Pilot Program in 2013, partnering with the Home 
Textile and Engineering Export Councils.  During this reporting period, TFP 
expanded its help to SMEs by also partnering with the Food Export Council and the 
Ready Made Garments (RMG) Export Council.  This task has proven to be 
demanding and rewarding, producing early positive results especially in terms of 
export sales for Egyptian SMEs who have participated in both the training programs 
and trade shows with TFP support and the support of their respective Export Council.  
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Export Development Pilot Program 

The Trade Facilitation Project’s Export Development Pilot Program (EDPP) is a three 
phase pilot project that began in March 2013.  EDPP focuses on providing export 
promotion and marketing training and technical assistance to currently 19 Small and 
Medium Enterprises (SMEs) in the home textile and automotive sectors as well as 
providing capacity building and communications assistance to the concerned Export 
Councils.  TFP entered into partnership agreements with the Egyptian Engineering 
Export Council (EEEC) and Home Textile Export Council (HTEC) in order to 
encourage sustainability of the activity after the Project ends through the transfer of 
knowledge and skills to the Councils. TFP also required the participating SMEs to 
sign an agreement pledging them to participate in an extensive program of training 
and other capacity building in preparation for participating in at least one trade show 
or mission prior to March 2014.  Each firm was asked to appoint staff to participate in 
TFP’s organized training and to commit to investing in a trade show of their own 
choosing.  USAID and TFP agreed to provide cost share support, generally covering 
an air ticket and/or assistance with company website design and promotional 
materials, to assist SMEs to attend trade shows. During this reporting period, TFP 
supported SMEs to attend the Heimtextil Trade Show in Germany in January 2014 
and the ACR Trade Show in England in February, which brought the total number of 
EDPP SMEs assisted to attend a Trade Show to 19.  

TFP has put into place a program of debriefing and follow-up with the SMEs 
returning from participating in trade shows.  The third, and current, phase of the 
program consisted of follow-up designed to train and coach them on post-trade show 
activities (such as follow-up with potential buyers), training on other export-related 
topics of importance (such as Export Planning), as well as lessons learned to improve 
TFP’s and the Export Council’s program of assistance.   
 
Export Readiness Training and Coaching 

During the last year, TFP’s international and local export business consultants 
developed and delivered training, mentoring, coaching and follow-up technical 
assistance covering a range of export-related subjects designed to help SMEs improve 
their knowledge, readiness and capacity to export successfully.  The EDPP program 
of training focused mainly on the challenge of entering new markets and covered the 
fundamentals and basics of exporting from research to marketing to customer 
relationship management and negotiating sales agreements. 
 

Trade Shows 

EDPP 

During the reporting period, TFP provided assistance to eight home textile SMEs and 
one automotive industry SME to attend Trade Shows in Germany and England, 
respectively. For many SMEs this was their first time participating in a trade show. 
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Table 2: Sales Results of SMEs Participating in Trade Shows with USAID/TFP 
Assistance, January - June 2014 

 
Trade Show Attended 

No. of SME 
Companies

Initial 
Orders/Sales 

Projected 
Orders/Sales 

HeimTextil Frankfurt, 
Germany, January 2014 

8 $1,200,000 $ 3,300,000 

RMG Roadshow 
New York, Jan. 2014 

9 $ 500,000 TBD 

ACR Trade Show 
Birmingham, UK, Feb. 2014 

1 $ 126,000 TBD 

RMG Magic Trade Show, 
Las Vegas NV, US, Feb. 2014 

11 $ 550,000 $ 2,400,000 

Summer Fancy Foods Show 
New York June 29 - July 1, ‘14 

13      $1,179,000* $ 2,500,000* 

Total 42 $ 3,555,000 $ 8,200,000 

*  Only partial reporting numbers from 7 of 13 returning SMEs. 
Source:  TFP M&E Questionnaires completed by participating SMEs.

 

3.2 Result 2—Domestic Market Strengthened 

 

Task 1: Promote the Distribution/Retail Sectors 

Despite efforts from the TFP project to gain momentum in this area, planned TFP 
activities under this task were placed on hold or stopped by senior officials in GOE 
counterparts with USAID concurrence due to changing structural or institutional 
conditions and evolving priorities in Egypt that were not anticipated in TFP's original 
SOW. As part of its USAID-approved Wind Up Plan, the mission has instructed TFP 
not to initiate activities with GOE under this task.  

 

Task 2: Overcome Deceptive Advertisement 

With the exception of a few presentations by TFP’s intellectual property expert on 
World Consumer Day and in a workshop for Economic Court judges during a 
previous reporting period, this has largely been an inactive task.  

No activities occurred during this reporting period on this task.  Additionally, the 
Mission instructed TFP to stop work on this activity under the approved Wind Up 
Plan.  

 

Task 3: Support the Food Safety System 

During this reporting period and based on the approved Wind Up Plan which 
authorized Nathan Associates to work on the web-development for the Food Safety 
Management Unit (FSMU) web portal, TFP sought bids from suppliers and issued a 
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However, the Egyptian edition was last published in 2002, and substantial updating 
was required.  Originally, the project had planned to use the text in a training program 
for State Council and Economic Court judges on IPR, but evacuation orders and 
directions from USAID put those activities on hold.  To maintain momentum, the 
project asked IPR Advisor Judy Goans to update and revise the book.  That work was 
largely completed in the first quarter of 2014, with minor editing and layout to follow.  
The project has arranged for publication in English in July 2014. TFP is also 
preparing an Arabic translation of the text, which is now nearly complete. Updating 
and publishing this book is important for several reasons: it is in use as a text in the 
faculties of law of several leading Egyptian universities, it presents the economic 
policies that favor a stronger IP system, and it provides technical guidance on a full 
range of IP topics.   

The Project intends to hold an event to launch the book and to get it into the hands of 
IPR professionals, lawyers, and law students. This activity continues under the Wind 
Up Plan. 

 

Task 5: Improve Environmentally Sustainable Production   

During this reporting period, TFP continued working with nine selected firms in the 
processed food sector who were interested in improving energy efficiency in their 
processing plants thereby reducing their energy costs. TFP and World Environment 
Center (WEC) advisors finalized all the required joint energy audits and submitted 
final reports for each participating firm which included the audit results for energy 
and water consumptions and recommendations and action plans for applying energy 
efficiency.  Early in 2014, the report of each firm was presented to either the firm’s 
top management or their senior energy engineer, so they can decide and prioritize the 
implementation of the recommended actions. 

The consultants Abdel Latif Touzani and Christian Izquiredo Cruz conducted two 
days of training for the engineers of each of the participating firms where they 
explained to the participants how to perform energy and water audits on a regular 
basis to evaluate the success of the implementation of each recommendation and to 
track the progress, costs and results. Some of the nine partner firms have already 
begun implementing the recommendations, especially the no cost and the low cost 
recommendations. And they are looking into options to invest in some higher cost 
recommended solutions.  The project will follow up with the firms’ implementation of 
recommendations throughout the remainder of the project.   

Based on the work plan of this task, WEC consultant Dr. Abdelmoghith Lahbabi, 
started an assignment in May to prepare basic feasibility studies of industrial 
application of renewable energies for two of the nine selected food processing 
companies, Horreya and Kemet. Dr. Lahbabi visited the facilities of each and made 
several other visits to renewable energy vendors and associations in Egypt.  The 
consultant identified options for applying renewable energy for each of two selected 
firms and made a presentation with the recommendations to each of the firms. The 
consultant prepared a detailed report for each of the firms and it will be delivered to 
the firms in July 2014. 
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Table 3: TFP Training Events, 

 January – June 2014 

    
 
Program  
Title 

  

Organizations 
Represented 

  

Partic-
ipants 

 

No. of 
Males 

 

No. of 
Females 

 

Dates of 
Program 

Number 
of 
Training 
Days 

Heimtextil 

Trade Show, 

Germany 

Home Textiles 

SMEs and HTEC 

8 5 3 January 8-

11,2014 

4 

RMG Magic 

Trade Show 

Ready-Made 

Garment SMEs, 

RMG Export 

Council 

12 10 2 February 

18-21, 

2014 

4 

ACR Trade 

Show 

SMEs 

Automotive 

Sector  

1 1 0 February 

11-13, 

2014 

3 

Export 

Market 

Planning & 

Export 

Environ-

ment 

Automotive and 

Textile Sector  

17 9 8 February 

18-25, 

2014 

3 

Energy 
Efficiency 
for SMEs 

Food Processing 
Sector SMEs and 
ENCPC 

27 22 5 February 
26 &27, 
2014 

2 

Trade 

Finance & 

Methods of 

Payment 

 Automotive 

Sector SMEs & 

EEEC 

15 11 4 March 

11&18, 

2014 

2 

Trade Show 

Preparation 

Automotive 

SMEs & EEEC  

22 11 11 June 1,  2, 

42014 

3 

Fancy Food 

Trade Show 

Food Sector 

SMEs & Food 

Export Council  

14 11 3 29 – July 1, 

2014 

3 

TOTAL  116 80 36  24 
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6. DIRECT PROCUREMENT TO ACTIVITIES 

During this reporting period, the Project procured approximately $38,580 worth of 
equipment. Approximately $23,000 worth of IT equipment, in the form of ten 
desktops, 2 laptops and 2 printers were procured for the Lab Preparation Department 
of GOEIC and a server, Windows Server licenses, a laptop and a printer were 
procured for the QIZ Unit of the Ministry of Trade and Industry.  These procurements 
were approved as part of the Wind Up Plan. 

To date the project has procured $297,929.85 worth of equipment out of a total 
contract plug figure for procurement of $500,000.  

 

7. MEDIA COVERAGE 
  

During this six-month period (January – June 2014), the project prepared and had 
approved by USAID a press release entitled Small Firms Gain Global Foothold 
through USAID and Egyptian Export Councils. This press release concerned the event 
held on April 29th where the Mission Director, Mary Ott, was the keynote speaker.  It 
reviewed the results of the first year (March 2013 to April 2014) of TFP’s Export 
Development Pilot Program (EDPP) and provided graduation certificates to 19 SMEs 
who completed all the training and attended at least one trade fair with TFP assistance 
in the past year.  The project also prepared a short film about the pilot program which 
was shown at the event.  TFP attracted eleven media representatives to the event. 
Media coverage of the event was excellent with one local television broadcasting 
about the event, 2 print media articles and at least 16 on-line media sources quoting 
from the press release that the project identified.  

8. CONTRACTOR ASSESSMENT OF CURRENT STATUS 

Despite continued challenges working in Egypt, the TFP Project managed an 
impressive list of achievements and results during this reporting period by staying 
particularly active with private sector partners - working mainly with SMEs and 
Export Councils and private sector firms keen on reducing their energy bills. From 
January to June 2014, TFP logged 745 person-days of STTA (373 days of Egyptian 
CCN LOE) spread over 27 STTA assignments.  The Project hosted and coordinated 
three events and 10 trainings that included attendance by 42 SMEs in five Trade 
Shows overseas during the past six months.  Preparation for and participation in these 
Trade Shows has produced significant results for both the project and its private 
sector counterparts. The SMEs that TFP supported reported immediate sales orders 
amounting to $3.5 million received at the five shows.  Moreover, the exhibiting firms 
reported projected future sales on the order of $8.2 million.  It should be noted that 
these figures do not include sales result from Trade Show attendance during previous 
reporting periods.   

 



  

22 

 

At the writing of this report, the project base period has been extended to July 31, 
2014.  The project is waiting to receive notice about whether the base period will be 
extended further and/or if the Mission will exercise the contract option year  

 

9. PERFORMANCE RESULTS AND INDICATORS 
 
The PMP report is provided in a separate document to this semi-annual report.  

 
10. FINANCIAL EXPENDITURES 

 

Table 4: Type and Amount of Expenditures 

January – June 2014 

Type of Expenditure Amount of Expenditure ($) 

 
Total estimated cost 

 
$10,870,663.03 

 
Expenditures from January 1 to June 30, 
2014 
 

 
$1,326,921.64  

Cumulative expenditures to date 
 

$7,127,613.06  

Remaining unexpended balance $3,743,049.97  
 

As of the end of June 2014, TFP had spent approximately 66% of its base period total 
budget.   At current spending rates the project will reach June 30, 2014 with 
approximately $3.7 million or 34% of its base period funds unspent.  However, the 
contractor has nearly completed the obligated funds received. 

 


