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1. CONTRACT OBJECTIVE 

As written in the contractual statement of work (SOW), the Trade Facilitation Project 
(TFP) is “designed to address key constraints to improving Egypt’s trade environment 
while providing support to Egypt in fulfilling its commitments under the Strategic 
Economic Partnership.”  TFP will contribute to USAID/Egypt’s assistance objective of 
improving conditions for trade and investment and will support the overall USG strategic 
economic partnership with Egypt signed in May 2009. Improvements in trade facilitation 
will contribute to Egypt’s  economic development objectives: promoting economic 
growth and job creation, and reducing poverty. The reduction in barriers to trade and the 
creation of a more efficient internal and external trading system will help streamline and 
expedite the flow of goods across and with Egypt’s borders These improvements will 
reduce the transaction costs of trade and lower key components of the overall cost of 
production, leading to economic efficiencies and increasing the potential for reductions in 
wholesale and retail prices. With lower costs, Egyptian firms can improve their 
competitive advantage and market share in the global commerce, which will lead to jobs 
and wealth creation, the cornerstone of beneficial and broad-based economic growth. 
Lower costs of production combined with competition also mean lower retail costs for 
poor consumers. To achieve these objectives, the contractor shall assist the GOE in 
implementing a number of reforms which enhance trade and relate directly to the US-
Egypt strategic economic partnership. 

Project results are categorized broadly in two groups: reform measures that take place at 
the border and others behind the border. There are two major results: 1) external trade 
made more efficient and consistent with international standards, and 2) internal trade 
processes improved and strengthened.  

The main counterpart for the project is the Ministry of Industry and Foreign Trade 
(MIFT). The Ministry of Finance, represented by the Egyptian Customs Authority 
(ECA), and the Ministry of Supply and Internal Trade represented by the Internal Trade 
Development Authority (ITDA) are also important counterparts for the project. The 
Trade Facilitation Project is covered by amendment 8 to the USAID Assistance 
Agreement No 263-0289 between the Arab Republic of Egypt and the United States of 
America signed on September 16, 2010. USAID awarded contract no. AID-263-C-1-
0003 to Nathan Associates Inc. of Arlington, VA on June 1, 2011. The TFP contract base 
period of three years (June 2011 to May 2014) is for a total amount of $10,870,663..  

This the project’s fourth semi-annual report covers the six months of the project, the 
period from January 1 – June 30, 2013.   
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2. EXPECTED RESULTS  

 

The award contract states, the main results and illustrative tasks of the project are: 

1. External trade made more efficient and consistent with international standards. 

 Improve the current export/import executive regulations 

 Establish a coordinated risk management system for imported commodities 

 Streamline Egyptian mandatory standards 

 Finalize customs reform measures 

 Strengthen the role of public-private dialogue relating to trade across borders 

 Support the non-tariff measures database initiated by MTI and the World 
Bank 

 Improve enforcement of IPR border measures 

2. Internal trade process improved and strengthened. 

 Promote distribution/retail sector 

 Overcome deceptive advertising 

 Support the food safety system 

 Improve enforcement and application of IPR systems in the domestic market 

 Improve environmentally sustainable production 

The tasks in the above list are described in the SOW as “ illustrative” meaning actual 
tasks may be substituted. At the time of the writing of this progress report , USAID is 
finalizing an amendment to the SOW that  includes two additional illustrative tasks: 

 Task 8 - Improve awareness and use of special export opportunities and 
preference programs available to Egyptian exporters;  

 Task 9 - Support government and private sector efforts to develop successful 
small and medium enterprise exporters.   

TFP activities and results under these  two new tasks are included in this report. 
Undertaking additional tasks is feasible because some of the illustrative tasks in the list above 
have not been “active” per instructions from the COR.  With Mission approval, TFP has made the 
adaptations and adjustments necessary to undertake the new priority tasks identified and approved 
by the COR and agreed to with GOE counterparts. 
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Shift in Priorities 
 

The Statement of Work (SOW) for the Trade Facilitation Project was written before the 
January 25, 2011 revolution and anticipated major reforms such as passage of a new 
customs laws, reforms in the export-import regulations and creation of a food safety 
agency.  Although SCAF and the Morsi-led government were committed to reviving the 
economy, increasing exports and assisting SMEs, the priority attention placed on 
addressing trade policy reforms that would contribute to those ends was superseded by 
other policy concerns considered more pressing.  That reality, along with the absence of a 
Parliament, turnover among Ministers and agency heads and lack of political consensus 
about fundamental governance issues has tended to handicap project progress. 
 

3. PERFORMANCE DURING THE REPORTING PERIOD 

Egypt’s revolution in January 2011 has been followed by a thirty-month period of 
political uncertainty including frequent turnover among ministers and agency heads and 
periodic episodes of social unrest. The Egyptian people elected a president one year ago 
but on June 30th 2013 millions of people demonstrated in the streets to remove President 
Morsi and on July 3 2013 he was removed by the military.   

In September 2012, after the appointment Morsi’s first cabinet, the project began to have 
more communication and engagement with government counterparts. However, high 
officials in the Ministry of Industry and Foreign Trade communicated to USAID and TFP 
their clear lack of intent to engage in a policy reform process implicit in the a number of 
the illustrative tasks mentioned in the TFP contract .  This has meant a lack of attention to 
fundamental policy reform and to public private dialog focused on policy reform, but it 
has to be recognized that during the period higher priority governance items (a new 
constitutional, successive rounds of parliamentary and presidential elections and 
challenges to legitimacy) dominated the agenda of ministers as well as the prevailing 
public-private dialog. Additionally, political unrest and polarization has made it 
challenging for the project to effectively engage with counterparts and focus attention on 
trade policy priorities.  

With USAID’s agreement, early in this six-month reporting period, the project explored 
options for working more closely with the quasi-governmental Export Councils under the 
Ministry of Industry and Foreign Trade, private sector business associations and 
individual small businesses. The objective was, and is, to develop a plan for partnering 
with government or private sector groups to assist mostly export-ready SMEs with 
entering the export markets or expanding their exports. This micro-economic goal 
became an objective even if the prospects for policy reforms to support it were not seen 
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as likely in the near term. Although working specifically with export-ready SMEs in not 
mentioned explicitly in TFP’s original SOW, the system of Export Councils have been 
created by and report to the Ministry of Industry and Foreign Trade.  And play a cardinal 
role in efforts to boost exports – including increasing the number and export readiness of 
exporters. Supporting the councils will, over time, also increase the numbers and 
strengthen network of stakeholders committed to trade facilitation reforms needed in 
Egypt’s future. 

Result 1— Trade Facilitation Measures Improved 

Task 1: Improve Current Export/Import Executive Regulations 
 
In an effort to activate this task, the project agreed to conduct some training to prepare 
sector Ministry of Industry and Foreign Trade, Foreign Trade Sector (FTS) and Trade 
Agreement Sector (TAS) employees in regulation drafting. In March 2013, TFP 
consultant Judy Goans, undertook activities related to TFP Result 1, by preparing training 
materials and delivering training to personnel in FTS and TAS in the Ministry of Industry 
and Foreign Trade.   The training program featured a five-day workshop on legal drafting 
for FTS and TAS employees who are responsible for drafting decisions and regulations 
relating to import and export.  Training focused on effective legal writing; legal 
interpretation, and particularly the interpretation of international agreements such as 
those that are part of the WTO Agreement; communicating with the public; 
communicating with decision-makers; and drafting laws, regulations, and procedures.  
The workshop featured presentations by Ms. Goans as well as practical drafting 
assignments.  In the workshop, participants were asked to identify problems with actual 
laws, to prepare such documents as official letters and one-page presentations of fact or 
policy issues, and finally to identify an actual situation in their area of expertise and draft 
an appropriate response to that issue.  The program culminated with a series of joint 
drafting exercises in which participants each prepared a draft legal provision and 
critiqued and improved on it as a group. The aims of this workshop were to strengthen 
the capacity of the two sectors to communicate its decisions effectively on a range of 
topics, including anti-dumping, countervailing duties, and intellectual property; to help 
personnel learn to take a balanced approach to regulatory issues, identifying specific 
issues and the least burdensome approach to address those issues; and to convert 
Egyptian policy on trade issues, including those in the import-export regulations, into 
well-crafted laws and regulations. 

Export Development Fund 
 

During this reporting period, the project was asked to meet with the Export Development 
Fund to discuss possible assistance from USAID and the TFP.  The fund is reported far 
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behind in incentive payments to exporters. The scope and “best practice” appropriateness 
of this assignment is under discussion within TFP and USAID and with USTR.   
 

Task 2: Establish a Coordinated Risk Management System for Imported 
(and Exported) Goods 

Risk Management 
 
This task achieved significant progress in 2012 with creation of a Risk Management Unit 
in GOEIC that studied concepts and application to RM to cargo inspection and developed 
an implementation plan and cost-benefit presentation for the Ministry, Unfortunately, 
however, further progress has not been possible in 2013 because of lack of political 
support for RM within higher levels of the Ministry.  Further progress depended upon 
overcoming two critical challenges: 1) lack of official authorization (decree) from the 
Minister allowing GOEIC to proceed with the adoption a risk-management approach to 
cargo inspection in place of current mandatory inspection system, 2) and lack of funding 
from the government or other source for procurement and implementation an improved 
GOEIC computer system that  would include a risk management component. 

Legal research undertake by TFP legal specialists in 2012 concluded  that an automated 
risk management system based on best international practice could be implemented with 
the need passing and amendment to the existing export/import laws.  However GOEIC 
cannot engage in innovative activities that departed from its traditional regimen of 
processes without the issuance of a ministerial decree that should originate from the 
Foreign Trade Sector of the Ministry (FTS).  Leadership and willingness from Sector 
head and higher officials to amend the Export-Import regulations has not been evident. In 
his August 2012 report, TFP’s IT Advisor, Mr. Carbonaro, agreed that it would be better 
for GOEIC to rebuild its Automated Information System (AIS) than to try to add a risk 
management module and the module’s huge data requirements to the existing system. 
This change in approach will contribute to GOEIC’s overall strategy for upgrading its 
AIS platform to one that includes automated risk management, but it is problematic for 
the project as the TFP project does not have sufficient procurement funds to re-build 
GOEIC’s AIS and although at one time, GOEIC said it had a plan for securing the 
funding.  TFP prepared tender-ready documents, for GOEIC to use, if the funding and 
authorization issues are resolved.  Unofficially, TFP has learned that GOEIC is using the 
TFP-prepared document in efforts to issue a tender to upgrade its IT system.  

Without a solution to both of these challenges, continued investment in capacity building 
of personnel to utilize RM might not yield actionable results, and even senior GOEIC 
officials have asked TFP to de-emphasize this task. 
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Lab Preparation Department 
 
At the request of GOEIC, TFP has been providing organizational development assistance 
to the General Department for Laboratory Preparation for GOEIC.  The General 
Department of Lab Preparation is responsible for specifying and procuring all laboratory 
equipment, chemicals and supplies for all of GOEIC labs used in inspecting imports and 
exports according to Government of Egypt procurement rules, as well as building new 
and refurbishing old GOEIC laboratories. As testing at laboratories is a key element of 
the conformity assessment system it is important for the sector that this department 
functions properly and accurately.   
 
In order to addresses KAS (knowledge, ability, and skills) gaps revealed by the TFP 
assessment conducted of the Lab Preparation Department carried out in 2012, TFP 
commissioned and implemented  three training programs for the Lab Preparation 
department staff and other personnel from some of the labs during this reporting period. 
The training was organized as an 18-day management skills development program that 
included modules on performance management, time management, team building, 
motivation and communication skills, leadership, and negotiations; a program 
introducing quality management and an overview of the quality ISO and quality systems; 
and a four-day program on Egyptian government procurement process, contracting and 
dispute resolution when there are issues with contractor delivery. 
 
During the previous period, the project had drafted recommended job functions; position 
descriptions and procedures for this department. These recommendations were formally 
were adopted as procedures by GOEIC's Chairman through a decree issued on January 8, 
2013.  GOEIC has asked that TFP determine the linkages between this Department and 
other GOEIC entities, and then draft clear roles and responsibilities of the Department 
vis-à-vis other GOEIC Departments as a next step. 

 
Strategic planning meeting with GOEIC 
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Marketing Lab Services 
 
During this period, the project began an activity to assist GOEIC to develop a strategy for 
promoting the use of GOEIC’s lab testing services by private sector exporters and other 
firms in need of product testing and certification services.  The consultancy will include 
assessing and evaluating the competitiveness of GOEIC labs in comparison with other 
testing services available in the market. A marketing strategy report that identifies 
priority target market segments, states GOEIC’s value proposition, recommends a 
program of actions to promote that message to the target market segments within the 
desired marketing timeline, and recommends a way to measure results over time will be 
developed and implementation begun in November 2013.  

ISO 17065 
TFP is also developing a technical assistance assignment to help GOEIC make necessary 
preparations to qualify for ISO/IEC 17065 a recently created certification that covers 
“Conformity Assessment – Requirements for bodies certifying products, processes and 
services. Egypt needs to establish such a body as part of its commitment to the Agadir 
Agreement.  

Task 3: Streamline Egyptian Mandatory Standards 
 
In June, TFP provided an international consultant with expertise in the fresh produce 
sector to assist EOS in selecting and adapting appropriate conformity assessment 
procedures in the sector.  The consultant provided five-days of training for various 
professional staff within EOS, including:   
 

o Capacity building in the field of conformity assessment to about 25 EOS officials 
in fresh produce sub-sectors, over three working days of training sessions; 

 
o And two-days of training for 10 persons in the field of conformity assessment 

including members of the appropriate Technical Committee and agencies 
responsible for enforcement.   
 

The consultant also provided mentoring on Conformity Assessment Procedures and 
developing technical methodologies for selecting appropriate international conformity 
assessment procedures, over a five-day period for the core EOS working group on food 
standards. He worked with them to develop technical methodologies on how to select the 
most appropriate international norms for Egypt in preparing conformity assessment 
procedures taking into consideration Egypt’s national measures adopted as technical 
regulations.  
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1EOS Officials visit to model farm 
 
The consultant provided EOS with a memorandum with recommendations on conformity 
assessment measures needed for EOS to follow to fulfill its obligations as an agency 
responsible for drafting conformity assessment procedures.  
 
The establishment of the national conformity assessment protocols and standards for 
fresh fruits and vegetables will be challenging, but the EOS team has the capacity to 
create the necessary format and structure to complete this work with assistance in specific 
technical questions.  The challenge will be to define who will be responsible for 
implementing that national standard, who will be responsible for certification and who 



J A N U A R Y  1 -  J U N E  3 0 ,  2 0 1 3  9  

will be responsible for assuring adherence to the standards throughout the year.  EOS has 
said they expect to issue new standards in three months. 
 
In the longer term, after a national standard is established, EOS would be well advised to 
conduct awareness training on national standards, how and why they were created and the 
references that were used in creating them.  Awareness training would be particularly 
useful as the private sector will likely appreciate the use of existing protocols currently 
being implemented.  Explaining and publicizing this approach should help make the 
acceptance of a national system easier. 

Task 4: Finalize Customs Reforms/Restarting NCIS 

NCIS 
 

In the period from January to June 2013, work on the customs reforms measures suffered 
setbacks with respect to re-starting NCIS.   The NCIS Task Force, created by ECA and 
trained and advised with TFP help in the summer of 2012, met with software designer 
ICS in the Fall of 2012 and agreed on a new project testing design and schedule. 
However, the NCIS Task Force was not able to keep to the project schedule developed in 
October 2012 for re-starting software testing.  Failure to progress included (a) delays in 
testing of infrastructure including servers (11 of 22 were tested by end of 2012), (b) 
lapsed contracts between ECA and vendors for repairs and maintenance of key IT 
infrastructure (mainly the servers), (c) lapsed licenses for foundation software that is 
needed on ECA servers for ICS “Micro-Clear” to function, and (d) lack of financial 
support for the NCIS team to travel to ECA ports to inspect hardware and enlist testers.  
Progress was also hindered by a turnover in the key positions of ECA head of technology 
and ECA Customs Commissioner.  Despite failure to adhere to the project schedule, 
some progress was made including  

• Two progress reports by the ECA NCIS Task Force members: one to the 
newly appointed director of technology.   

• Establishment of  E-mail communications channel (and a video 
conferencing channel) between NCIS task force and ICS. 

• Testing of 11 of 22 servers delivered by USAID in 2008 and keep in 
reserve for NCIS use and review of vendor support agreements.  

• A key meeting of all stakeholders was held on June 12 to brief the new 
Customs Commissioner. Software vendor ICS attended this meeting and 
made several new proposals for re-starting and completing the testing of 
its program.  

Given all the problems encountered with the existing hardware and task force personnel 
during this six-month period, TFP decided, with USAID approval, to bring out IT 
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consultant Fulvio Carbonaro to prepare an alternate plan for “jump starting” testing 
procedures. Mr. Carbonaro made a number of recommendations in his Assignment report 
which resulted in a meeting on June 12th between TFP, the NCIS Task Force and new 
ECA Customs Commissioner. As a result of the June 12 meeting, the next steps in this 
project will focus on a demonstration/trial of the “Visual Workbench” components of the 
MicroClear Software.  That has been made a pre-condition to starting the balance of the 
testing. In effect it is an important “module” of the MicroClear software that will be 
tested first because it demonstrates the ability to update and solve issues in all other 
modules. 

The demonstration/ test of “Visual WorkBench” is scheduled for late summer of 2013.  
ECA is working on testing scenarios to be submitted to ICS for the demonstration 
  

New Customs Law 
 
During this reporting period, the project received two different versions of a draft 
Customs laws form the Egyptian Customs Authority (ECA). Both were translated at TFP 
and following clarification as to which version the government was considering 
forwarding to the Cabinet and Parliament for action, the project engaged Customs 
Specialist, Patricia McCauley to review the law and provide comments indicating any 
areas of departure from international norms and best practices. Ms. McCauley prepared a 
report on the draft law that was submitted to USAID in June.  That report is being 
translated into Arabic for delivery to USAID and presentation   to ECA in the next 
reporting period. TFP and Ms. McCauley recommend that she come to Egypt to discuss 
her comments and suggestions on the law with ECA officials, when such a dialogue is 
judged convenient for ECA.  

Export Procedures 
 
During the period there was no follow-up to the request made by ECA in late Fall 2012, 
when  TFP DCOP and USAID Task Manager visited  Alexandria ( October 3, 2012) to 
meet with ECA export branch managers to discuss possible project assistance. The 
managers indicated that currently no export procedures are automated which leads to 
delays and issues with payment of the export rebates and incentive payments due from 
the Export Development Fund. The manual system makes document retrieval 
cumbersome and slow and is vulnerable to document losses. Several managers also asked 
for assistance with the control and inspection system as some branches did not have X-
Ray machines and these machines were broken in a number of other branches. In the 
same month, TFP received a letter from the Alexandria Business Association asking the 
project to help ECA enhance its current information system and the control and 
inspection system especially through procurement of new X-Ray machines.  
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TFP does not have procurement funds to repair or procure new X-Ray machines. The 
project did investigate how to improve the lack of automation of export procedures. The 
proposed NCIS system mentioned above has export modules which would automate 
these procedures if ECA adopted the software. 

Task 5: Strengthen the Role for Public-Private Dialogue 
 
The Public Private Dialogue Task during this period began and/or progressed in 
supporting promotion of the GSP Program, GOEIC analysis labs, food safety, energy 
efficiency, SMEs, and export promotion. TFP PPD Task organized 6 events with a total 
number of 262 attendees, and invited media to 2 events organized by TFP, which were 
featured in 19 different media agencies (including 6 TV stations). The TFP PPD Task has 
also written 6 press releases on the different activities implemented by TFP, and 
produced 6 different printed promotional materials.  

Results of Trade Show from Previous Reporting Period 
One of the most prominent activities of the project during the previous reporting period 
was the sponsoring of a Showcase (or Trade Show) in Egypt for a few major international 
chain buyers with four Egyptian Export Councils. The Project has been following up on 
the results of this showcase and has learned that negotiations have been ongoing between 
one of the participants, KCG, and one of the buyers, TESCO. The negotiations  now 
reached the stage where they presented work samples of “readily installable curtains” to 
TESCO who requested specially customized samples. When successful, the deal they 
might close with TESCO is at least one container of goods, which is equal to $100,000 in 
sales. TFP will continue to follow up with other participating firms to track the sales 
resulting from this Trade Show. 

 
 
Communication Support to Export Councils 
 
TFP has been working with the export councils in the pilot sectors that TFP selected for 
the export promotion activity (H-textile, Engineering). The cooperation with the export 
councils in these pilot sectors aims at building their capacity to provide better services to 
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their members, and thus improve representation of Egyptian industries. TFP has begun 
this cooperation with the Egyptian Engineering Export Council. EEEC has requested TFP 
support with producing an auto-part company directory to be utilized in trade missions 
and to represent the main players in this sector. EEEC also agreed with TFP on providing 
technical assistance with their website development, communications strategy, and 
market research. Until June 30, 2013, TFP has agreed with EEEC on the areas for 
technical assistance, and has developed scopes for work for consultants that will be 
working on the auto-part directory.  

Next steps should include proceeding with the implementation of the directory, planning 
and implementing an improve website for EEEC, and agreeing with the Home Textile 
Export Council on providing technical assistance in similar areas as needed.  

Awareness Events  

TFP PPD Task organized a total of 6 events for different TFP activities and in 
cooperation with counterparts. The total number of 262 participants in these events 
benefited from awareness and advocacy sessions presented by business experts, 
government officials, and various consultants, and representatives of stakeholder 
agencies: 

o SMEs: TFP DDP Task organized two events for launching the export promotion  
programs for SMEs in H-textile and Auto-part sectors. The events discussed market 
opportunities, educated participants on SME loan opportunities with Bank Du Caire, 
and on business advisory services with the Euro Bank for Reconstruction and 
Development. Success stories were also presented by representatives of Oriental 
Weavers, Nile Linens, and Chrysler Group.  

o SMEs: TFP also organized another workshop to promote H-textile SMEs awareness 
on design trends in the US market, and to provide them with tools for marketing in 
the United States.  

o Food Safety: TFP organized in cooperation with the Egyptian National 
Competitiveness Council a food safety and awareness workshop titled “An Integrated 
Approach to Food Safety.  The Minister of Industry and Foreign Trade Eng. Hatem 
Saleh and Dr. Hussein Mansour, ENCC member and Head of the Food Safety 
Agency Management Unit, contributed their views on the impact of the lack of food 
safety measures on the health of Egyptians and on Egypt’s competitiveness. Shoura 
Council members, as well as representatives of the Ministries of Health, Tourism, and 
Industry and Foreign Trade, discussed challenges and potential approaches to 
enacting a food safety law and establishing a national food safety authority.  

o Energy efficiency: PPD Task supported this activity with organizing a workshop to 
launch the program Egyptian SMEs in the Food Processing Sector. The workshop 
discussed the effect of energy efficiency on exports and competitiveness. It also 
introduced existing energy efficiency experiences, SME lending opportunities with 
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Banque Du Caire, and the business advisory services provided by the Euro Bank for 
Reconstruction and Development. 

o IPR: TFP PPD Task held an awareness/ media event on the first day of the IPR 
Training Workshop organized for State Council Judges. Speakers at the opening 
session of the workshop included Counselor Ghobrial Gad,  President of Council of 
State; Counselor Samir Abdelmalak, Vice President of  the Council of State and Head 
of the State Council Training Center; and Dr. Basem Auda, Minister of Supply and 
Internal Trade. Media coverage of this event is detailed under Media 
Invitation/Coverage.  

Summary of TFP PPD Events  

Event  Activity  Date  No. of 
Attendees 

Number 
of males  

Number 
of females  

Home Textile SME 
Development 
Project Launching,  

SMEs March 10 46 17 29 

Auto part SME 
Development 
Project Launching  

SMEs March 26 48 30 18 

Energy Efficiency 
Program 
Launching  

Energy 
Efficiency  

April 10 56 37 19 

Food Safety 
Advocacy & 
Awareness 
Workshop  

Food 
Safety  

April 23 60 37 23 

Promotional Trade 
Mission for RMG 
SMEs 

QIZ May 20 7 6 1 

Home Textile 
Design and 
Marketing in the 
US 

SMEs May 29 45 29 16 

Total  262 156 106 
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Media Invitations and Press Releases 
 
TFP PPD Task built positive relations with several media agencies (press and TV) 
including State owned, independent and economic/financial. To educate the public on 
TFP and counterpart activities, PPD Task wrote 7 press releases: 

o Announced the launching of the SME (H-Textile and Auto-part); 
o Raised awareness on the importance of  Energy Efficiency programs;  
o Advocated for enforcement of Food Safety regulations, and raised awareness on 

the subject 
o Announced signing of an MoU between the GSP Unit and USAID/TFP, and 

provided information about the GSP system  
o Showcased GOE and Judiciary support to Intellectual Property Rights  
o Announced the success of the QIZ trade mission in increasing . 

TFP also invited media representatives to two events: Food Safety Workshop, and IPR 
Training to State Council Judges. A total of 16 Media representatives responded to the 
invitation, and USAID/TFP and/or its activities were featured 13 times.  
 
Website Development/Enhancement 
 
o Food Safety: TFP is supporting the development of a new website on food safety, 

which will compile all relevant information and educate the public on on key food 
safety issue. TFP PPD Task agreed with the Food Safety Management Unit, under the 
Ministry of Trade and Industry officials on the final draft of the website plan and 
property. Accordingly, TFP drafted a request for proposals by website development 
company to develop the Food Safety Website. 

o SMEs: The PPD Task is providing technical assistance, with regard to website 
effectiveness,  to SMEs participating in the TFP export promotion program for SMEs. 
TFP Communications Consultant developed a website testing tool, and held a 
consulting session with one of the participating SMEs, Soft Linen. As a result the 
company developed a new improved website that is more presentable and action 
oriented.  

Promotional Material  
 

o PPD Task designed and printed a brochure and a rollup that have been used by the 
GSP Unit in an event for associations in the handicraft sector, as a first round of 
promotion material. The brochure introduced the GSP system to associations 
working in the handicraft sector and informed on main exporting channels.  
 

o Energy Efficiency: TFP also compiled a flyer that summarizes the Energy 
Efficiency Project activities and highlight the importance of energy conservation 
in the industry.  
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Survey of Private Sector Awareness: 

o GSP: TFP has initiated a baseline survey to test the level of awareness about the GSP 
Program among Egyptian companies. The survey work team from TFP subcontractor 
CID Consulting created the survey database, selected the sample, and surveyed a total 
of 107 companies, which would increase to 150 companies, in the targeted sectors 
(food industries, agriculture, building material, engineering, and crafts). 

Task 6: Support Reduction of Non-Tariff Measures (NTMs)  

As directed by the Mission, based on its interaction with GOE agencies, TFP has been 
instructed to consider this task inactive until further notice.  There were no specific 
activities planned for this task during the project’s first or second year. However, some of 
the work TFP is conducting with MIFT, EOS, and GOEIC could also have the effect of 
eliminating or reducing some NTMs in Egypt, for example elimination by EOS of 
mandatory standards un-related to health and safety consideration.  

Task 7: Improve the Enforcement of IPR Border Measures  

No activity specific to this task was undertaken during this semi-annual period. TFP’s 
recommendation to the MIF T to reform its Export/Import regulations on IPR remains 
with the higher officials in the ministry.  Indications from the Ministry that reform was 
being discussed with customs have not resulted in follow-up actions or requests for TFP 
assistance on the part of the Ministry. 



16  S E M I A N N U A L  P R O G R E S S  R E P O R T  

Task 8: Improve Awareness and Use of Special Export Opportunities and 
Preference Programs Available to Egyptian Exporters  

This is one of the new tasks added to the TFP Scope of Work during this period.   It 
addressed a GOE and Mission priority to encourage Egyptian exports, specifically by 
explaining special preference programs available to exporters.  

QIZ Unit 
 

TFP signed a Letter of Agreement with the head of the QIZ Unit in the Ministry of 
Industry and Foreign Trade (Mr. Amin Sabry) covering areas of cooperation and 
activities to be supported to the end of the base period of the project.  This included 
conducting a QIZ Unit Needs Assessment; off-shore promotional missions to the U.S.; 
study tours in the region; training activities for QIZ staff to build capacity; and support 
for IT hardware and software procurement for the QIZ Unit to better monitor and 
promote investment in QIZ areas.  

The QIZ Unit Needs Assessment was completed in January 2013. Based on that 
assessment, TFP has been working to increase the efficiency of the Unit and expand QIZ 
exports. One of the Assessment’s recommendations included the procurement of much-
needed equipment for the Unit.  The project procured approximately LE 161,000 of IT 
equipment and software for the QIZ Unit, including three desktop computers, six laptops, 
software, two printers, memory upgrades, and a new Xerox Workstation. 

In May, the project supported seven export-oriented Egyptian small and medium sized 
garment manufacturers on a promotional trip to New York City, in coordination with the 
Commercial Service of the Egyptian Consulate (New York) and the QIZ Unit of the 
MIFT.  The trip was from May 19 to May 25. TFP supported the seven SMEs, along with 
15 larger manufacturers from QIZs, at the Marriot Marquis on May 21 to display product 
samples and meet potential buyers. The SMEs reported making an average of 2 to 3 new 
buyer leads.  One firm reported that it is in negotiations since the visit with a buyer for an 
order they estimated could be in the range of $200,000.  

TFP also organized an off-shore study tour for 9 QIZ staff including the Director to 
Istanbul and Izmir, Turkey June 29 – July 6, 2013 to help officials gain a better 
understanding of how regional exporters have accessed developed markets by visiting 
successful export-oriented businesses and factories, as well as Turkish Customs offices 
where QIZ staff discussed professional responsibilities such as determination of valuation 
and rules of origin..  A second purpose was to help promote investment in Egypt’s QIZ 
Zones to Turkish manufacturers through a promotional event organized with AmCham 
Turkey. 
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2Debriefing session for SMEs participating in the QIZ Trade Mission to New York 
 

. TFP also organized an off-shore study tour for 9 QIZ staff including the Director to 
Istanbul and Izmir, Turkey June 29 – July 6, 2013 to help officials gain a better 
understanding of how regional exporters have accessed developed markets by visiting 
successful export-oriented businesses and factories, as well as Turkish Customs offices 
where QIZ staff discussed professional responsibilities such as determination of valuation 
and rules of origin..  A second purpose was to help promote investment in Egypt’s QIZ 
Zones to Turkish manufacturers through a promotional event organized with AmCham 
Turkey. 

GSP Unit 
 
In 2012, TFP recommended that the Ministry of Industry and Foreign Trade dedicate a 
certain number of staff to assist exporters and potential exporters to understand and 
utilize the number of Generalized System of Preferences (GSP) offered to Egypt from 
various developed countries to use when exporting to those countries.   In 2012 TFP 
developed and offered training in GSP to private industry associations including the 
Alexandria Businessmen Association.  In 2013 the Ministry issued a decree creating a 
special GSP Unit and contacted TFP about possible assistance. The project then held a 
number of planning meetings with the newly appointed staff for the GSP Unit in MIFT 
and signed a Letter of Agreement with the Unit summarizing areas of cooperation and 
activities. These include conducting GSP awareness surveys, staff training in Egypt, 
economic research on GSP use and benefits, some GSP promotional activities, and the 
procurement of IT equipment and software procurement. 
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As a result of this MOU, the project conducted a Training Needs Assessment and began a 
training program. Training began April 29 - 30 with an Overview of the GSP Preferences 
Program. The four persons in the GSP Unit attended the program taught by a TFP 
advisor. The course included hands-on USITC Interactive Tariff and Trade Data Web and 
HTS Online Reference Tools. Additional training provided by TFP to GSP staff during 
this reporting period, included courses on Export Finance and Security May 14, 15 and 
16 at the Foreign Trade Training Center; and on Incoterms May 19, 20 and 21 also 
at FTTC. Further training planned over the next few months includes courses on Trade 
Data Analysis and Trade Policy Analysis. 

The project also started conducting a Baseline Survey of GSP program awareness and 
their use by Egyptian companies. A promotional strategy for the Unit will be based on the 
results of this survey. The promotional strategy is expected to include promotional events 
to be held in various Egyptian cities and provinces with USAID/TFP support. 

GSP and QIZ:  Tariff Code Research on Preference Programs 
 

In early 2013, the US Embassy in Egypt requested USAID to commission TFP to 
research different levels of tariffs in the U.S. Harmonized Tariff Schedule at the 8 digit 
level to identify Egyptian processed food products with a tariff above 10%. The purpose 
of this research was to provide current and potential Egyptian producers (and potential 
exporters) and GOE advisers with a tool that assists them in identifying high tariff 
processed food items that would be eligible for exemptions if produced and exported 
under the GSP or QIZ programs, which might give them a competitive advantage.  TFP is 
disseminating the report to GOE officials and private sector SMEs and will promote it as 
a tool to identify the most appropriate Egyptian export products for preferential tariff 
treatment and thereby help expand exports. An Arabic version is also under discussion. 

Task 9: Support Government and Private Sector Efforts to Develop 
Successful Small and Medium Enterprise Exporters SMEs  
 

This is the second new task added to the TFP Scope of Work during this reporting period.   
It also addresses the GOE and Mission priority to encourage Egyptian exports, 
specifically by partnering with agencies with programs to help SME exporters improve 
their export skills and grow their exports. 
 
In 2012, the Mission and GOE had agreed to increase the priority of assistance aimed at 
helping Egyptian SMEs to become successful exporters.  TFP undertook a series of 
studies aimed at identifying appropriate partners with GOE and the private sector for 
undertaking a program to assist SME exporters. In January 2013, Mr. Herbert Williamson 
submitted a report entitled, SME Export Pilot Project Design. Based on the approach 
outlined in this report, TFP launched the Export Development Pilot Project (EDPP) 
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focusing on two products: home textiles and automotive components which are supported 
within two of Egypt’s export councils  – the Home Textiles Export Council (HTEC) and 
the Engineering Export Council (EEEC).  Both councils had been working on programs 
to attract and assist SME exporters.  TFP had previously worked with the EEEC council 
on a B2B two-day trade show in Cairo, called “From Egypt to Your House” that included 
Egyptian textiles for the home (linens, towels, curtains, rugs) TFP negotiated and signed 
memorandums of understanding (MOUs) with the two export councils, HTEC and 
EEEC. These MOUs described how TFP, HTEC, and EEEC will  work together for  
implementing EDPP 
 

 
3 TFP Advisor looking at textile sample with SMEs 

 

Home Textile SMEs 
 
TFP engaged two home textile export development consultants, Mr. Louis Ragy and Dr. 
Maged Kamal to work closely with HTEC to select and assist the SMEs for the home 
textile pilot. On March 10, TFP and HTEC launched the home textile EDPP during an 
event at the Marriott Hotel in Zamalek which was attended by at least thirty SMEs giving 
them the opportunity to learn about EDPP and complete a questionnaire that was 
subsequently used by the TFP consultants to select fifteen SMEs for factory visits.  After 
visiting the fifteen factories, TFP and HTEC agreed that eleven SMEs would be invited 
to participate in EDPP.  Over the next few months, consultants then met with all eleven 
pilot SMEs to develop their respective export development training plans targeting one 
outbound trade event – i.e. Heimtextil in Germany, Hostex in Kenya or Index in Saudi 
Arabia – that the pilot SME will attend.   In addition, TFP is working with HTEC to host 
an inbound event targeting foreigner buyers later this year.   TFP conducted a well-
attended home textile design event on May 29 focusing on home textile designs that 
appeal to American consumers. At the end of June and into July, the HTEC SMEs will 
attend a seven-day course in the basics of exporting provided by the Foreign Trade 
Training Center. 
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Automotive Component SMEs 
 
TFP engaged Dr. Yasser Salah as the automotive component export consultant in April. 
Just prior to hiring Dr. Yasser, TFP and EEEC held a launch event at the Conrad Hotel on 
March 26 and then Dr. Yasser followed the same screening approach as was used by Mr. 
Louis Ragy and Dr. Maged Kamal and selected nine automotive component pilot SMEs. 
The project is currently developing export development training plans for each pilot 
SME.  These plans will target one outbound trade event – i.e. Guangzhou Auto Show in 
China or AAPEX in Las Vegas, Nevada – that the pilot SME will attend. 
 

 
 
FTTC 
TFP also negotiated and signed an agreement with the Foreign Trade Training Center to 
provide training in areas related to marketing and exporting its pilot SMEs and staff of 
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the export councils. Most of this training will take place during the upcoming reporting 
period. 

Result 2—Domestic Market Strengthened 

Task 1: Promote the Distribution/Retail Sectors 
 

During this period, the senior management of ITDA was changed twice.  Project 
personnel met with the new ITDA management in March to discuss the proposed year 2 
workplan. The Chairman at that time asked to remove several proposed assignments 
including (a) work with the informal market and (b) drafting guidelines for the 
international commercial and logistical zones tendering process. Another chairman was 
appointed in May 2013. TFP met the new chairman and presented the proposed work 
plan to the new Chairman for his input and approval to proceed on tasks.  Unfortunately, 
the project never received feedback or approval to move forward on any tasks.   

Task 2: Overcome Deceptive Advertisement 
 

On March 14, 2013, TFP’s intellectual property expert gave an invited presentation on 
overcoming deceptive advertising at Egypt’s event for International Consumer Rights 
Day.  Ms. Goans’ presentation addressed the policies underlying laws relating to the 
prevention of deceptive advertising and other acts of unfair competition; the historical 
development of these laws; and the economic implications for countries that fail to enact 
appropriate laws and regulations.  The presentation focused in particular on the harms 
caused by the presence of counterfeit goods in the market – a particularly egregious form 
of deceptive advertising since such goods are deceptively represented to be goods of a 
different source with a known quality and reputation.  Finally, as requested by the 
conference organizers, Ms. Goans discussed U.S. laws on consumer protection, unfair 
competition, and intellectual property infringement. 
 
The March presentation resulted in a number of questions and a request by Mr. Ali 
Kamel (USAID/Egypt) for Ms. Goans to speak at a workshop for Economic Court Judges 
on the same general topics.  In May, Ms. Goans returned to Egypt to make a series of 
presentations for judges of the State Council who had requested training on intellectual 
property, and to make the requested presentations for a workshop on deceptive 
advertising.  Because of scheduling issues, it had been agreed that this latter workshop 
would be organized by another USAID-funded project, ECP. 
 
In May 2013, Ms. Goans returned to Cairo to speak at the two workshops.  She prepared 
three presentations for the ECP workshop.  Unfortunately, the agenda prepared by the 
ECP project did not allow time for the third presentation.  Presentations were prepared on 
the following topics:  
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• Deceptive Advertising Policies and Best Practices 
• Trademarks and Deceptive Advertising for the Economic Courts 
• Remedies for Deceptive Advertising (prepared but not presented) 

 
These presentations included an overview of U.S. and E.U. approaches to the problems 
associated with deceptive advertising, the various laws and regulations on these topics, 
and the need to protect the public from unfair and deceptive practices.  Following the 
presentations for the Economic Courts, Ms. Goans was approached about the possibility 
of conducting another workshop for the Economic Courts on intellectual property.  If 
approved by USAID, it was agreed that it would be best to offer the program in October 
2013.   

Task 3: Support the Food Safety System 
 

In April, the Project collaborated with the Egyptian National Competitiveness Council 
(ENCC) to hold a workshop with the private sector to discuss approaches to ensuring 
food security and food safety in Egypt. The workshop aimed to achieve a consensus on 
approaches to ensuring food safety and raising awareness on the value of establishing a 
unified food safety agency and law. 
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The food safety workshop was attended by various government officials, 
parliamentarians, political parties, private sector representatives, and members of civil 
society.  Minister of Industry and Foreign Trade Eng. Hatem Saleh and Dr. Hussein 
Mansour, ENCC member and Head of the Food Safety Agency Management Unit, 
contributed their views on the impact of the lack of food safety measures on the health of 
Egyptians and on Egypt’s competitiveness. Shoura Council members, as well as 
representatives of the Ministries of Health, Tourism, and Industry and Foreign Trade, 
discussed challenges and potential approaches to enacting a food safety law and 
establishing a national food safety authority.  

The lack of a national food safety authority and a food safety law has hampered the 
projects work in support of the food safety system. When the project’s SOW was drafted 
by USAID, it was hoped that the GOE would enact legislation creating a Food Safety 
Agency early in the life of the project.  Unfortunately, after two years into the project 
there has been no progress made on this legislation. The project is, however, providing 
some assistance to the small (three person) Food Safety Management Unit (FSMU) in the 
Ministry of Industry and Foreign Trade and is ready to expand its assistance if and when 
the Food Safety Agency (FSA) is formally created.  

During this reporting period, the project agreed to assist the FSMU create a website. The 
RFP was prepared and sent out for bids. TFP procured LE 36,000 (US$7,100) worth of 
equipment and maintenance contracts for the FSMU so they could function more 
efficiently, including computer memory, printers, software and DVD writer.  The project 
also made arrangements to send two FSMU personnel to the National Environmental and 
Health Association Annual Conference in Washington, DC in July.  
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Task 4: Improve and Promote the Application and Enforcement of IPR 
Systems in the Domestic Market 

Trademark Office 
 
In March 2013, Ms. Goans taught a two-day training program on writing infringement 
opinions in response to court queries for Trademark lawyers. Training consisted on 
exercises where the group discussed the appropriate legal response to various issues to 
obtain a consensus where possible. In May 2013, Ms. Goans returned to Egypt to train 
Trademark Office examiners on writing infringement opinions.  The participants in this 
program were trademark examiners who do not ordinarily prepare infringement opinions, 
but participation in this program will equip them to make better decisions in evaluating 
the ability to register and decisions that will stand up in court.  The workshop also 
provided needed cross-training to give the Trademark Office greater flexibility in making 
personnel assignments.   

IPR Training for State Council Judges  
 
From May 11-13, nearly 100 judges from Egypt’s State Council (the Administrative 
Court) participated in a TFP-sponsored workshop focused on increasing expertise in 
judging administrative appeals related to all forms of intellectual property. These judges 
heard appeals from decisions of the Patent, Trademark, Industrial Designs, and Plant 
Variety Protection Office.  The training workshop aimed to strengthen Egypt’s system of 
granting protection for intellectual property by developing the skills of those who hear 
appeals on decisions of Government administrative agencies, including the Patent, 
Trademark, Industrial Designs, and Plant Variety Protection Offices. Effective, prompt, 
and predictable protection for patents, trademarks, and industrial designs is a key 
component of a flourishing business environment.   
 

 
4 USAID EG Office Director keynote speeach at the first day of training 
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The State Council requested a presentation from a USPTO official with current practical 
experience in IPR enforcement and appeal processes. TFP brought Ms. Nancy Omelko, 
Attorney-Advisor in the Office of Policy and External Affairs at the USPTO, to make a 
presentation at the IPR workshop for State Council. Ms. Nancy Omelko specializes in 
international and domestic trademark law, with a focus on geographical indications, well-
known marks and Trademark Trial and Appeal Board proceedings.  
 
Additional speakers at the opening session of the workshop included Counselor Ghobrial 
Gad, President of Council of State; Counselor Samir Abdelmalak, Vice President of the 
Council of State and Head of the State Council Training Center; Dr. Basem Auda, 
Minister of Supply and Internal Trade and Dr. William Patterson, Director of the 
Economic Growth Office of the U.S. Agency for International Development (USAID) in 
Egypt.  

Task 5: Improve Environmentally Sustainable Production 
  
During this reporting period, TFP in collaboration with the Egyptian Industrial 
Development Authority, the Egyptian National Cleaner Production Center, and 
subcontractor, World Environment Center, launched a pilot project to help small and 
medium-sized food processing firms to conserve energy resources and increase their use 
of cleaner forms of energy while improving the sustainability and competitiveness of 
their businesses.  The pilot project supports small and medium enterprises (SMEs) to 
reduce their total energy costs by investing in more energy efficient equipment for 
manufacturing, cooling, and lighting.  It also helps SMEs to conserve energy through 
better insulation, leakage reduction, and better production planning and management 
techniques.  Such measures both benefit the environment and make the firms more 
competitive in the global market.   

A launch event was held on April 10, 2013, for food processing firms.  A number of site 
visits were made at factories of firms which were interested in participating in the pilot 
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program.  Nine of the interested SME firms were selected. Energy audits of these firms’ 
premises will begin after Ramadan.  

 

 

In addition, to the work with SMEs, TFP arranged for 23 IDA employees to have two 
days of training on the benefits of green business practices, what are sustainable business 
practices and how to communicate the benefits of green practices to local industry. 
 

4. TRAINING COURSES CONDUCTED  
 

During this reporting period, the project conducted 16 training programs as shown in 
table 1 below.  In MIFT, GOEIC personnel participated in 3 training programs, FTS and 
TAS participated in 3 programs, EOS personnel participated in 3 programs, GSP Unit in 
2 programs, IDA in 1 program and QIZ Unit personnel in 1 program.  Judges form the 
State Council in 1 program, Trademark Office personnel in 2 programs and SME Textile 
companies in 1 program.  
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Table 1. TFP Training Events January – June 2013 
 

 
Program 
Title 

Organizatio
ns 
Represente
d 

Partici
pants 

No. of 
Males 

No. of 
Females 

Dates of 
Program 

Number 
of Days 

Management 
Skills  

GOEIC Lab 
Preparation 
Department 

25 16 9 Jan,13 – 
Feb 28, 
2013 

18 

Quality 
Control 
Management 

GOEIC Lab 
Preparation 
Department 

25 16 9 March 3-
7, 2013 

3 

Legal Drafting 
Workshop 

FTS and TAS, 
MIFT 

25 8 17 March 17-
21, 2013 

5 

Legal Report 
Writing for 
Infringement 
Decisions 

Trademark 
Office, ITDA 

MOSIT 

10 6 4 March 27 
-28, 2013 

2 

 

Government 
Procurement 

GOEIC Lab 
Preparation 
Department 

29 23 6 April 21-
24, 2013 

4 

GSP 
Orientation 

GSP Unit,   
MIFT 

4 2 2 April 29-
30, 2013 

2 

Drafting 
Infringement 
Decisions 

Trademark 
Office, ITDA 

MOSIT 

20 7 13 May 9, 
2013 

1 

IPR Workshop 
for  Judges 

State Council, 
MOJ 

65 64 1 May 11-
13, 2013 

3 

Export Finance 
and Security 

FTS MIFT 21 8 13 May14-
16, 2013 

3 

Incoterms FTS & GPS 
Unit MIFT 

23 9 14 May 19-
21, 2013 

3 

QIZ Trade 
Mission 

QIZ Unit  & 
Textile SMEs 

7 6 1 May 19-
23, 2013 

5 

Fresh Produce 
CA 
Stakeholders       

EOS MIFT 26 21 5 June 10-
11, 2013 

2 

Program Title Organizations 
Represented 

Particip
ants 

No. of 
Males 

No. of 
Females 

Dates of 
Program 

Number 
of Days 

Fresh Produce EOS MIFT 7 1 6 June 12- 2 
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CA Procedures 13, 2013 

Fresh Produce 
CA Procedures 
Development 

EOS MIFT 9 3 6 June 14-
20, 2013 

5 

Basic Energy 
Efficiency 

IDA MIFT 23 15 8 June 25-
26, 2013 

2 

Qualified 
Export 
Specialist - 
Home Textiles 

Textile SMEs 12 10 2 June 23-
27 and 

July 2-4, 
2013 

7 

Study tour to 
Turkey 

QIZ Unit staff  9 8 1 June 24 to 
July 6 

8 

TOTAL   344  216  119  75 

 

5. GENDER 

TFP currently has a staff compliment of 19 persons, 10 male and 9 female.  Additionally, 
there are nine technical positions, occupied by 5 men and 4 women.  The project hopes to 
maintain a similar gender ratio in its training events with counterparts.  Table 1 shows 
that during this reporting period, 34% of total participants attending TFP training courses 
were women. If, however, the IPR program from State Council judges is excluded  
(because Egypt only recently started to appoint women judges),  the percentage of 
women attending TFP courses rises to 41% during the six-month period. This would meet 
project gender training ratio goal of 40%.  

The project prepared a new gender report during this six-month period which includes a 
number of new gender related indicators.  The report has been submitted to USAID for 
their comment. In the meantime, project gender considerations included in the report are 
being integrated into project tasks.  These include ensuring women-owned or women-
managed SMEs are included in TFP programs for SMEs and that all policy 
recommendations include an examination of possible gender implications of that 
recommendation. 

6. DIRECT PROCUREMENT TO ACTIVITIES 

During this reporting period, the Project procured six laptops, three desktops, a server, 
Xerox machine and two printers for the QIZ Unit. TFP also bought RAM, DVD writers, 
software, and a printer for the FSMU, as well as repairing the Unit’s printer.  

Additionally, TFP procured four laptops and UPSes for the TFP office.   
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To date the project has procured $241,877.97 out of total procurement funds of $500,000.  

7. MEDIA COVERAGE  

The tables below present the media coverage of two TFP events for which TFP invited 
media coverage.  The tables includes reference and links to coverage that media 
organizations provided 

Food Safety Awareness and Advocacy Workshop   

Agency Title  Link 

Media Coverage including mention USAID 

Videos 

ENCC web 
page 

Food Safety Workshop April 21st 
event:  

http://www.encc.org.eg/inside.php?p=temp_text
&pid=100&id=119 

ENCC channel Dr. William Patterson Introductory 
Remarks:  

https://www.youtube.com/v/WDGGDZuNfZg?ve
rsion=3 

CBC Channel 
El Settat 
Maye3rafoosh 
Yekdebo daily 
program  

: (Food Safety Event coverage starts at 
minute 14:00 and ends at minute 17:20, 
including interview with Dr. Ali 
Kamel:  

http://www.youtube.com/watch?v=XxB65NTeS
Wc 

 Press  

Al Youm Al 
Sabei 

: Al Masryeen Al Ahrar Party 
participates in a food safety 
workshop: (Dr. William Patterson was 
mentioned as a speaker):  

http://www2.youm7.com/News.asp?NewsID=10
25054#.UXZMiPpAnZA.twitter 

Tahrir news Al Masryeen Al Ahrar Party 
participates in a food safety 
workshop:  

http://www.tahrironline.net/main.asp?v_article_i

d=81257#.UXZQ4_S5Xhg.twitter 

Al Badil ENCC recommends establishment of 
a food safety authority 

http://elbadil.com/economy-
investment/2013/04/21/137706 

 Media coverage including a mention 
of the event only:  

 

 Videos   

http://www.encc.org.eg/inside.php?p=temp_text&pid=100&id=119
http://www.encc.org.eg/inside.php?p=temp_text&pid=100&id=119
https://www.youtube.com/v/WDGGDZuNfZg?version=3
https://www.youtube.com/v/WDGGDZuNfZg?version=3
http://www.youtube.com/watch?v=XxB65NTeSWc
http://www.youtube.com/watch?v=XxB65NTeSWc
http://www2.youm7.com/News.asp?NewsID=1025054#.UXZMiPpAnZA.twitter
http://www2.youm7.com/News.asp?NewsID=1025054#.UXZMiPpAnZA.twitter
http://www.tahrironline.net/main.asp?v_article_id=81257#.UXZQ4_S5Xhg.twitter
http://www.tahrironline.net/main.asp?v_article_id=81257#.UXZQ4_S5Xhg.twitter
http://elbadil.com/economy-investment/2013/04/21/137706
http://elbadil.com/economy-investment/2013/04/21/137706
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MIFT Ministry 
media 

Dr. Hatem Saleh Minister of 
Industry speech:  

http://www.youtube.com/watch?v=LC_ECOscP

DE                           

Yaqin news Dr. Hussein Mansour commenting 
on the status of food safety in Egypt:  

https://www.youtube.com/watch?v=Ss0ikkzzwjg 

ONTV Conference coverage  http://www.youtube.com/watch?v=I4HlMdin6d4

&feature=youtu.be 

Vito Gate Dr. Hussein Mansour Speech 

 

http://www.youtube.com/watch?v=1Pmhout_vW

E&feature=youtu.be 

MBC Masr Food alert in Egypt 

 

http://www.mbc.net/ar/mbc-

maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%

B1%D8%A7%D8%AA-%D9%85%D9%86-

%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-

%D9%86%D9%88%D8%B9%D9%8A%D8%A9-

%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%

D8%A9-%D9%81%D9%89-

%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D

9%82.html#.UXRLlBwbuaw.facebook 

 Press   

Ahram ENCC Executive Director: 40% of 
Egyptians suffer food shortage and 
unsafety:  

http://gate.ahram.org.eg/UI/Front/Inner.aspx?Ne
wsContentID=336684 

Al Youm Al 
Sabei 

ENCC Executive Director: 40% of 
Egyptians suffer food shortage and 
unsafety:  

http://www1.youm7.com/News.asp?NewsID=10

29049&SecID=65#.UXUvJdWpKRs.twitter 

Akhbarak.net ENCC: 40% of Egyptians suffer 
food shortage:  

http://www.akhbarak.net/news/2013/04/21/24549
86 

Agriculture 
Egypt 

ENCC calls GOE for a food safety 
agency:  

http://www.agricultureegypt.com/NewsDetails.as
px?CatID=cf068128-c380-42dc-b634-

ccbcdc6b3cc0&ID=07d94461-5db7-4cb8-a745-
c257d33c9877#.UXZcNUr8KkC 

 

  

http://www.youtube.com/watch?v=LC_ECOscPDE
http://www.youtube.com/watch?v=LC_ECOscPDE
https://www.youtube.com/watch?v=Ss0ikkzzwjg
http://www.youtube.com/watch?v=I4HlMdin6d4&feature=youtu.be
http://www.youtube.com/watch?v=I4HlMdin6d4&feature=youtu.be
http://www.youtube.com/watch?v=1Pmhout_vWE&feature=youtu.be
http://www.youtube.com/watch?v=1Pmhout_vWE&feature=youtu.be
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://www.mbc.net/ar/mbc-maser/articles/%D8%AA%D8%AD%D8%B0%D9%8A%D8%B1%D8%A7%D8%AA-%D9%85%D9%86-%D9%85%D9%86-%D8%AA%D8%B1%D8%AF%D9%8A-%D9%86%D9%88%D8%B9%D9%8A%D8%A9-%D8%A7%D9%84%D8%A3%D8%BA%D8%B0%D9%8A%D8%A9-%D9%81%D9%89-%D8%A7%D9%84%D8%A3%D8%B3%D9%88%D8%A7%D9%82.html#.UXRLlBwbuaw.facebook
http://gate.ahram.org.eg/UI/Front/Inner.aspx?NewsContentID=336684
http://gate.ahram.org.eg/UI/Front/Inner.aspx?NewsContentID=336684
http://www1.youm7.com/News.asp?NewsID=1029049&SecID=65#.UXUvJdWpKRs.twitter
http://www1.youm7.com/News.asp?NewsID=1029049&SecID=65#.UXUvJdWpKRs.twitter
http://www.akhbarak.net/news/2013/04/21/2454986
http://www.akhbarak.net/news/2013/04/21/2454986
http://www.agricultureegypt.com/NewsDetails.aspx?CatID=cf068128-c380-42dc-b634-ccbcdc6b3cc0&ID=07d94461-5db7-4cb8-a745-c257d33c9877#.UXZcNUr8KkC
http://www.agricultureegypt.com/NewsDetails.aspx?CatID=cf068128-c380-42dc-b634-ccbcdc6b3cc0&ID=07d94461-5db7-4cb8-a745-c257d33c9877#.UXZcNUr8KkC
http://www.agricultureegypt.com/NewsDetails.aspx?CatID=cf068128-c380-42dc-b634-ccbcdc6b3cc0&ID=07d94461-5db7-4cb8-a745-c257d33c9877#.UXZcNUr8KkC
http://www.agricultureegypt.com/NewsDetails.aspx?CatID=cf068128-c380-42dc-b634-ccbcdc6b3cc0&ID=07d94461-5db7-4cb8-a745-c257d33c9877#.UXZcNUr8KkC
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Intellectual Property Rights Training for State Council Judges  

Agency Title  Link 

TV 

Egyptian TV 9 PM news coverage of the training http://www.youtube.com/watch?v
=1XwZlRbO9Gg 

Press 

Ahram (pre-
event) 

Ministers of Internal Trade and 
Scientific Research open an IPR 
Workshop with State Council   

http://gate.ahram.org.eg/News/343871.aspx 

 

Ahram (post-
event) 

Ouda: IPR Facilitation to Boost 
Investments  

 

http://www.ahram.org.eg/News/817/5/20945

9/ -العلامات-حماية-إجراءات-تسهيل-  اقتصاد/عودة
لتنشي-التجارية .aspx  

Rosa Al 
Youssef 

 

USAID: Egypt among 18 Countries 
Preserving IPR 

http://www.rosaelyoussef.com/news/29821/
الوكالة-الامريكية-للتنمية-مصر-ضمن-۱۸-دولة-فى-العالم-

 -وبراءة-الاختراعتحافظ-على-الملكية-الفكرية

8B8. CONTRACTOR ASSESSMENT OF CURRENT STATUS 

Project performance accelerated and achieved significant progress during the period.  
TFP staff  was able to engage more with GOE counterparts and as a result was able to 
design and complete 27 separate STTA assignments covering 907 person-days of  STTA 
(469 person-days of expatriate LOE and 438 days of Egyptian LOE) The Project hosted  
and coordinated seven events and two overseas missions and 15 training courses  during 
the 25 weeks of the period benefiting more 539 persons.  Importantly, for  more than 70% 
of TFP’s capacity building activities, participation by women exceeded 30%. As of this 
period the project is partnered with stronger more willing counterparts than in previous 
periods. Project spending increased by 12 percent over the average rate for previous 
periods. During this period the  project made its first direct investments in  in helping 
SMEs achieve export sales and was able to record successful exports to the the United 
States of more than $200,000. from QIZ exporters.> 

During this reporting period, Mr. Lindsey Wellons joined the Project as Results 1 Lead 
and as one of the project’s Key Personnel, replacing Ms. Jaleen Moroney, who remains 
available to the project and has assumed home office supervisor responsibility for the 
TFP project in the USA.  In addition, USAID completed n internal review/ audit of the 
project. This audit was mainly for USAID purposed but included a recommendation for 

http://www.youtube.com/watch?v=1XwZlRbO9Gg
http://www.youtube.com/watch?v=1XwZlRbO9Gg
http://gate.ahram.org.eg/News/343871.aspx
http://www.rosaelyoussef.com/news/29821/الوكالة-الامريكية-للتنمية-مصر-ضمن-18-دولة-فى-العالم-تحافظ-على-الملكية-الفكرية-وبراءة-الاختراع
http://www.rosaelyoussef.com/news/29821/الوكالة-الامريكية-للتنمية-مصر-ضمن-18-دولة-فى-العالم-تحافظ-على-الملكية-الفكرية-وبراءة-الاختراع
http://www.rosaelyoussef.com/news/29821/الوكالة-الامريكية-للتنمية-مصر-ضمن-18-دولة-فى-العالم-تحافظ-على-الملكية-الفكرية-وبراءة-الاختراع


32  S E M I A N N U A L  P R O G R E S S  R E P O R T  

revising certain tasks in the contractual SOW.  A contract amendment has been prepared 
to that effect that reflects the new directions that TFP technical assistance initiatives.  For 
each of these TFP has increased its efforts to get signed concurrence on planning and 
partnering with counterparts.   The effort invested in the dialogues with partners, 
particularly GOE partners has demanded considerable time and energy on the part of TFP 
staff.  It has helped to build and structure better partnerships, which, it is hoped will 
survive the latest transition in government.  

 Even during this period there has been substantial turnover in government officials that 
has  has resulted in lost time, the need for additional meetings and dialogues with new 
government officials and senior staff, as required, to re-visit and validate technical 
assistance priorities and contract assumptions dating back to before the revolution.   

It is unclear at the writing of this document how the removal of President Morsi and his 
government will affect project implementation.  

9. PERFORMANCE RESULTS AND INDICATORS 
 

During this third reporting period, TFP recruited and oriented a new M&E advisor who 
has undertaken to update the results for the previous two quarters for TFP based on the 
indicators and PMP indicator reference sheets submitted to USAID.  The PMP report will 
be provided in a separate document to this semi-annual report.  

10. FINANCIAL EXPENDITURES 
 

Type of Expenditure Amount of Expenditure ($) 

Total estimated cost 10,302,642.69 

Expenditures from January 1 to June 30 1,143,454.56 

Cumulative expenditures to date 4,246,739.68 

Remaining unexpended balance 6,055,903.01 

 
As of the end of June 2013, TFP had spent approximately 42% of its budget during the 
initial 66% of its project base calendar period.  The Project spend rate has accelerated by 
12 percent  since January 2013 over the rate recorded in earlier periods... The increased 
spending rate  can be sustained but that will  not be sufficient to offset the cumulative 
effects of earlier delays in spending.. At current spending rates the project will reach May 
31 2014 with approximately $3.3 million or 33% of its base period funds unspent.  
Contractor will undertake to increase spending even more and propose options for doing 
so to the COR. 
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