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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (TAPP), funded by the United States Agency for 

International Development (USAID) as part of the Feed the Future initiative, is working to increase 

smallholder incomes, improve nutrition, and expand markets. In the last quarter of FY2014, the program 

continued to make significant progress towards both annual and overall program goals. USAID-TAPP is 

pleased to report that the majority of the high level targets set for FY2014 were met, and in most cases 

exceeded. Program achievements to date include:  

High Level Targets 

Rural Households Benefitting: USAID-TAPP exceeded its overall target goal for number of rural 

households benefitted by almost 40 percent. 13,898 households joined USAID-TAPP during this fiscal 

year (9,453 rural households joined during Q4), bringing the total amount of rural households 

benefitting from USAID-TAPP assistance to 37,740. These staggering results are evident of the 

exceptional work of USAID-TAPP’s team of experts from different areas, including agronomy, nutrition, 

grants, M&E, business, finance, marketing, and administrative, and are a result of USAID-TAPP’s growing 

field operations. As the benefits of USAID-TAPP’s production technologies continue to be evident in all 

of our regions, farmers are increasingly looking to join USAID-TAPP for the upcoming fiscal year. 

Gross Margins per Hectare and Value of Incremental Sales: These two indicators measure 

USAID-TAPP’s “bottom line” as they are a reflection of the project’s main objective—to increase 

incomes for smallholder farmers. Farmers are achieving gross margins of $3,750 per hectare on average, 

exceeding the set target by 17 percent. Tanzanian farmers assisted by USAID-TAPP are observing 

impressive increases in margins compared to what they were achieving before joining the program. 

Because of this success, an increasing number of farmers are adopting the basic practices production 

package being promoted by the project. Similarly, USAID-TAPP farmers have had significant incremental 

sales. During the reporting year, USAID-TAPP farmers recorded sales of $39.11 million, baseline sales of 

$20.06 million, and incremental sales an impressive $19.05 million. The target set for FY2014 was $10 

million.  

Investments: Good profits stimulate investment, even at the smallholder level. Successful harvests 

throughout the 13 regions where USAID-TAPP is working have sparked investments by smallholder 

farmers and partners in productive infrastructure, including water harvesting and water catchment 

projects, such as reservoirs, boreholes, and shallow wells. Additional investments have been made in 

irrigation equipment, including drip systems, water pumps, conduction pipelines, and other equipment 

and infrastructure to improve or develop greenhouses, processing, and postharvest operations. During 

the fiscal year, USAID-TAPP farmers and partners invested over $3.755 million of their own money into 

agricultural production. Project partners reported over $1.369 million in investments for the reporting 

period. 

 

Productivity 

 Project-assisted farmers observed increases in productivity for almost all of USAID-TAPP’s 

focus crops during FY2014. In FY2014 average yield increased by an astounding 148 percent. 

Select examples include green bean farmers that were producing 1.1 tons per hectare on 
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average, increased to 4.1 tons per hectare; Irish potato farmers were producing 6.66 tons per 

hectare, and increased productivity to 16.64 tons per hectare; productivity for onion farmers 

more than quadrupled from 3.11 tons per hectare to 15.18 tons per hectare; tomato yields 

increased from 12.55 tons per hectare to 37.64 tons per hectare; watermelon increased from 

4.70 tons per hectare to 12.99 tons per hectare and famers in sweet pepper saw the highest 

productivity increase from 2.00 tons to 28.52 tons. 

 Training of farmers and rural households on production technologies, business skills, marketing, 

and nutrition is critical in order to achieve USAID-TAPP’s high-level goals. This quarter 

recorded a total of 10,951 unique trainees. The increasing number of trainees is due to more 

awareness of the project and the tangible success of client farmers within communities, resulting 

in higher numbers of neighboring farmers attending the trainings. A total of 28,148 individuals 

received training from USAID-TAPP on agricultural sector productivity, health, nutrition, and 

business management during FY2014. The target of 10,000 individuals for FY2014 has not only 

already been met, but exceeded by 55 percent.  

 Increased technology adoption has resulted in increased hectares under improved technologies. 

Most project assisted farmers are adopting a number of new technologies in their farms. These 

include land preparation, raised beds, planting of live barriers, use of hybrid seeds, seedling tray 

technology, plant spacing, starter solution, improved fertilization methods, trellising, integrated 

pest and disease management, weeding, irrigation, and adequate harvest and postharvest 

practices. During the fiscal year, a total of 12,189 new hectares are now under improved 

technologies. The cumulative area under new technologies as of September 30, 2014 is 29,549 

hectares.  

Market and Trade Development 

 USAID-TAPP linked farmers to markets through which 1,630,155 kgs of horticultural crops have 

been sold. Linkages developed included those for cabbage, Irish potato, onion, cucumber, 

pineapple, eggplant, banana, and passion fruit. Marketing specialists continued adding to their 

buyer database which provides information to farmers for buyers located in Iringa, Morogoro, 

Njombe, Arusha, Moshi, and Kariakoo, Dar es Salaam. 

 Farmers received trainings on market management skills including topics such as product quality, 

market information systems, negotiation, and supply and demand trends. A total of 4,994 

farmers benefitted from trainings, 40.5 percent of which were female.  

Crosscutting Themes 

 Health and nutrition activities included the establishment of home and community gardens for 

increased access to nutritious horticultural crops, and 4,372 beneficiaries received access this 

year. Distribution of orange-flesh sweet potato (OFSP) vines and training on the different uses 

of the crop continued. USAID-TAPP local partners Global Service Corps (GSC), Njombe 

Agricultural Development Organization (NADO), Iringa Mercy Organization (IMO), and 

HACOCA focused on integration of nutritional efforts with trainings, demonstrations, and 

increased access to home gardens.  
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 This year, 16,327 people in the targeted population received HIV prevention intervention. 

USAID-TAPP partnered with local organizations including IMO, HACOCA, and NADO in 

providing care and training to the community affected by HIV/AIDS. An additional 2,066 

vulnerable households benefitted from USAID-TAPP assistance during the year. 

 Farmers received trainings and technical guidance in farming as a business from USAID-TAPP 

business development specialists. USAID-TAPP also partnered with nine financial institutions in 

providing loans which were previously difficult to obtain to horticultural farmers. So far, 139 

farmers have received a total of TZS 167 million in loans, with 523 farmers expected to benefit.   

Partnerships and Capacity Building 

 Activities with partners ramped up significantly during the reporting year. 13 new partner 

agreements were awarded in FY14, including two tech fund agreements and a Fixed Price 

Contract for construction of shallow wells. All 16 new partnerships have commenced activities 

in the field.   

 USAID-TAPP worked with 40 partners during the year, of which 35 will receive continued 

funding.  

 USAID-TAPP’s partnership mechanism has proven to be an efficient vehicle to leverage USAID 

funds. The project spent just over $1.7 million on the partnership program during FY2014. 

Through these partnerships, over 7,116 new smallholder farmers (or households) have 

benefitted from trainings, market led production programs (outgrower schemes), health and 

nutrition activities, and/or access to new technologies. 

The current status of all project indicators is presented in the Annex section of this report.  

Following is an infographic showing USAID-TAPP’s impact as seen through select indicators.  
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PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 

through agricultural innovation and commercialization. The program is part of Feed the Future, the US 

government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 

developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 

(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 

growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing efforts 

on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 

program will benefit over 40,000 rural families by effectively transferring technology and business skills 

to farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the 

public and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are 

integrated into activities and there is a strong emphasis on encouraging women and youth to better 

understand the potential of horticulture as a business. The principles of good agricultural practices 

(GAPs) guide all cropping programs to ensure that the environment will be protected and enhanced. 

The program works throughout the line-shaded regions in the following map: 

 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

10 USAID-TAPP QUARTERLY REPORT #20 JULY – SEPTEMBER 2014 

1. PRODUCTIVITY 
To date, USAID-TAPP staff has trained a total of 114,797 participants. This quarter, a total of 10,951 

participants were trained (40 percent female and 60 percent male). Participants were trained on topics 

relating to improved production practices, income generation, health and nutrition, and improved 

markets in Tanzania and the Isles of Zanzibar.  

Technical assistance has been delivered regularly on a weekly basis to project assisted farmer groups. 

This recurrent technical assistance improves sustainability of activities post project intervention as 

farmers learn about production through the different stages of the crop. It also results in meaningful 

outcomes for our beneficiaries. During the reporting year, USAID-TAPP helped farmers to increase 

their yields by an average of 148 percent, achieving yields of up to 2.5 times what they were attaining 

prior to USAID-TAPP intervention.  

Select examples include green bean farmers that were producing 1.08 tons per hectare on average, 

increased to 4.13 tons per hectare; Irish potato farmers were producing 6.66 tons per hectare, and 

increased productivity to 16.64 tons per hectare; productivity for onion farmers tripled more than 

quadrupled from 3.11 tons per hectare to 15.18 tons per hectare; tomato yields increased from 12.55 

tons per hectare to 37.64 tons per hectare; watermelon increased from 4.70 tons per hectare to 12.99 

tons per hectare and famers in sweet pepper saw the highest productivity increase from 2.00 tons to 

28.52 tons. 

Gross margins per hectare rose significantly during 

FY2014, with USAID-TAPP assisted farmers 

averaging profits of $3,750 per hectare per crop. 

With such impressive results, project-assisted 

farmers are motivated to continue implementing 

modern production practices for their upcoming 

crops. Table 1 shows the gross margins project 

beneficiaries were earning before implementing 

USAID-TAPP’s recommended agricultural practices 

and technologies and compares them with their 

current gross margin results in FY2014. 

With increases in profitability because of USAID-

TAPP assistance, beneficiary farmers are investing in 

their individual and group plots. In FY2014, producer group investment was $904,069, and overall client 

and counterpart investment reached $3.755 million. Investments ranged from tools and sprayers to drip 

irrigation kits and farmland. Farmers who experienced the benefits of improved technologies promoted 

by USAID-TAPP are not only increasing their incomes, but enabling others to run businesses and 

generate employment. Farmers are investing in their increased capacity and replicating through their 

own resources. For example, in FY2014 $1.369 million new private sector investment in the agriculture 

sector or food chain was leveraged by Feed the Future implementation.  

Table 1: Gross margin per ha. of selected 

products 

Product 
FY2014 

GM $ 

Baseline 

GM $ 

Tomato 6,256 1,986 

Watermelon 3,251 5,184 

Onion 3,957 659 

Sweet pepper 5,485 1,221 

Green beans 1,479 710 

Cabbage 2,018 1,860 

Irish potato 2,265 489 

Avocado 472 208 

African Eggplant 1,391 507 
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Joachim Mwinami shows off his home garden. 

1.1 SELECT RESULTS AT A GLANCE FOR FY2014 

Northern Zone (Kilimanjaro, Arusha, Tanga, 

Manyara)  
   

 After the Chekeleni Farmer Group harvested 6 tons of 

watermelon and earned TZS 1.8 million ($1,080) in their 

one acre plot under drip technology supported by 

USAID-TAPP, the group  invested in three additional 

acres. From the expanded 4 acre farm, they later 

harvested 28 tons, and registered earnings of TZS 8.4 

million ($5,030). 
 

 A member of Juhudi Farmer Group in Babati, Manyara, 

Fred Mbaga was able to harvest 43 bags of onions in 0.5 

acre (10.3 ton/acre) resulting in a net income of TZS 3.1 

million ($1,900). He is investing part of this revenue to 

construct his house. 

 

Eastern Zone (Pwani, Dar es Salaam, Morogoro, and Zanzibar) 
 

 As a result of USAID-TAPP’s drip 

irrigation kit given to In God We Trust 

Farmer Group, the group earned TZS 6 

million from the harvest of one acre of 

sweet pepper. They subsequently 

purchased an additional one-acre drip kit 

and two small tractors for cultivation and 

harrowing. They also constructed a bore 

hole, a submersible pump generator, 100 

seedling trays, and a 10,000 liter water 

tank. The group’s total investment was 

approximately TZS 10 million ($6,000).  

 In Pemba, Mbuyu Radu Farmers Group 

received a visit from The Ministry of 

Agriculture Pemba for a demonstration on their usage of drip irrigation technologies. 

 

Central Zone (Dodoma, Morogoro, Iringa) 
 

 Daniel Mtili of the Kazi Yangu Farmer Group finished harvesting his tomato crop on his 0.4 acre 

plot. With revenues of TZS 11.7 million ($7,000), he decided to invest in one set of drip kits for 

another acre of tomato for the next crop cycle, and two additional acres of land for the new season. 

 Tusaidiane Farmers Group in Kilombero, Morogoro continues to harvest sweet pepper. They have 

already recorded a total of 10.5 tons of sweet pepper harvested and have received TZS 6.7 million 

($4,100) from their one-acre plot. 

 Before USAID-TAPP intervention, the Madizini Farmers Group was growing onions, sweet pepper, 

and tomatoes as cash crops in one acre of land. Because of their successes since implementing 

Table 2. Producer Group Investment 

Region Investment 

Arusha 326,555 

Dar es Salaam 16,555 

Dodoma 13,158 

Iringa 75,676 

Kilimanjaro 28,050 

Manyara 60,733 

Mbeya 82,170 

Morogoro 161,683 

Njombe 30,995 

Pwani 52,265 

Tanga 9,872 

Zanzibar 46,349 

Total 904,068 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

12 USAID-TAPP QUARTERLY REPORT #20 JULY – SEPTEMBER 2014 

USAID-TAPP technologies, they have expanded their production to ten hectares and purchased an 

additional plot for future expansion. 

 Mkombozi Manza Farmers Group recorded a remarkably good yield in their one acre plot of 

tomatoes, finally achieving 20.9 tons/acre of Tomato with a value of TZS 9.6 million ($5,800) thanks 

to USAID-TAPP intervention. 

The Southern Highlands (Mbeya, Iringa, Njombe) 
 

 With USAID-TAPP support, Peter Rangi in Iringa, who previously had 2 acres of land under furrow 

irrigation invested in eight acres of drip irrigation this quarter—four acres for tomatoes and four 

acres for onions. His investment was approximately TZS 12 million ($7,200). 

 
1.2 TECHNOLOGIES 

USAID-TAPP regularly advocates and demonstrates a core package of recommend technologies to all 

beneficiary farmers. The recommended technologies include the following: 

 Good Land Preparation Practices, including careful plot selection, land preparation, soil 

amendment, and improved soil structure, resulting in higher productivity and product quality. 

 Hybrid Seeds are improved varieties that increase yields by up to 100 percent more than 

traditional open-pollinated seeds, ensuring maximum seed germination and plant yield. 

 Seed Trays ensure that the right amount of soil and water are used when germinating plants, 

reducing seedling loss and producing strong, healthy seedlings for planting. 

 Proper Plant Spacing prevents plants from competing for light, water, and nutrients while 

still maximizing yields on even the smallest of plots.  

 Raised Beds provide plants with light, airy soil that offers better access to water, air, and 

nutrients, ensuring healthy root development and strong plant growth. 

 Plant Trellising raises fruit and vegetable crops off the ground to decrease crop loss due to 

rot, blight, and disease; trellising also improves pest management and harvest practices. 

 Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 

identifying outbreaks early, and using a combination of natural, mechanical, and chemical 

controls to manage pest populations; IPM not only improves both the quantity and quality of 

production, but also reduces needed investment in expensive pesticides. 

 Irrigation Systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 

on unpredictable rains and ensure more reliable, sustainably managed production. 

In FY2014, the number of hectares of land under improved technologies or management practices as a 

result of USAID-TAPP assistance is 12,189 hectares. 28,752 farmers have applied improved technologies 

or management practices as a result of USAID-TAPP assistance in FY2014. Farmers and agriculture 

stakeholders in Pemba are increasingly seeking out USAID-TAPP technologies. This is a result of USAID-

TAPP’s demo plots and agronomists’ continued work in the region. In addition, USAID-TAPP has made 

a push to link agro dealers with farmers, especially regarding availability of needed inputs. 
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In May last year USAID-TAPP introduced a new variety of pineapple into Tanzania, Pineapple var MD2. 

This variety is known worldwide and has a great potential for export. The first harvest was ready for 

sale last month. With the planting material already in the country, USAID-TAPP will start the second 

phase of this initiative, which is dispersing fruit plants among small holder farmers. 

During the last quarter of FY2014, USAID-TAPP provided technical assistance concentrated on land 

preparation, seedling management, greenhouse production, Irish potato seed management, transplant, 

pest and disease prevention, and control. A total of 11 greenhouses were completed this quarter, all 

under co-investment agreements with USAID-TAPP farmers. The greenhouses are constructed using 

local timber provided by the farmers, sometimes from their own plots, while USAID-TAPP Technology 

Funds support the cost of shade nets and installation by project technicians.  

USAID-TAPP agronomists pay weekly visits to build upon skills the farmers acquired during training 

cycles. They require extra precision for their crop fertilization and protection program, and discipline to 

maintain a healthy ecosystem inside the greenhouse. Key success factors include dependable source of 

good quality water, proper plant husbandry, regular pest scouting and good integrated pest management 

practices, and precision irrigation & nutrition programs. Harvests from most of these greenhouses are 

ongoing and results to date have been impressive. Normally, the cost of greenhouse construction is not 

covered until a farmer’s second crop cycle. However, Mr. Mvanda, located in the Iringa region, just 

finished his tomato crop cycle and already has generated enough in sales to cover the full cost of his 

new greenhouse (estimated TZS 11 million). 

1.3 TECHNOLOGY FUND 

Farmers supported by USAID-TAPP regularly witness the benefits of adopting GAPs, though many of 

them remain risk-averse and possess limited capital for investments in agricultural technologies and 

infrastructure. This is despite the fact that many technologies accessible to farmers have the potential to 

significantly improve their efficiency, income, and food security. To help them realize this potential, 

USAID-TAPP uses Technology Funds to co-invest with farmers in technologies that have been proven to 

improve productivity. 

New Technology Development 

This fiscal year, USAID-TAPP’s technical team guided a local entrepreneur through the process of 

manufacturing a low-cost sand filter using local materials. Sand filters clean silt and sediment from water 

so that it is sufficiently clean to be used in drip irrigation systems. For farmers that have reliable but 

dirty water on their farms, sand filters facilitate the use of drip irrigation during production seasons that 

were previously unviable. However, imported models that are appropriate for smallholder-irrigated 

plots (1-4 acres) range from TZS 2.5-4 million ($1,500-$2,400) in cost and are often unavailable from 

even the largest vendors.  

To address these constraints, USAID-TAPP collaborated with Mr. Salim Hussein Mbugoni, a plumber 

and metalworker from USA River, Arusha, to develop an alternative model that is more accessible to 

the Tanzanian market. In late September, Mr. Salim delivered his first order of five sand filters for 

USAID-TAPP farmers priced affordably at TZS 798,500 ($483) per unit. As part of the project’s Water 

Access Initiative, USAID-TAPP is supporting the cost of filters while eligible farmers are supplying the 

equipment and accessories required for filter installation. 
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Technicians use low-cost hand drilling techniques to install tube 

wells for irrigation. 

The first group of filters will be installed on USAID-TAPP-supported farms in October 2014 and Mr. 

Salim will continue working on his next order of eight filters in Iringa. His hosts will learn to replicate his 

manufacturing techniques through practical experience, effectively creating a second supplier in a region 

with significant demand. 

As a result of USAID-TAPP’s first phase of its Replication Initiative, which focuses on stimulating farmer 

investment of drip irrigation, 47 farmers invested an average of TZS 300,000 ($181) each in pipes and 

accessories, while USAID-TAPP provided drip lines, valves, and filters needed to equip one acre with a 

drip system.  

 

Water Access Initiative 

Any farmer will recognize the importance of 

having access to water on their farms: 

irrigation enables year-round production, 

gives farmers control over their production 

calendar, and maximizes crop productivity, 

among other benefits. While many 

horticulture farmers have access to water 

from rivers or traditional wells, these sources 

are often threatened by seasonality, poor 

recharge rates, unstable construction, or 

susceptibility to floods. Through its Water 

Access Initiative, USAID-TAPP is connecting 

its farmers with experienced technicians to 

ensure permanent, stable access to water for 

irrigation.  

 

Shallow Wells 

During FY2014, local drilling technicians completed field surveys at 13 sites to analyze local topography, 

extract soil profiles, and select drilling sites with access to strong aquifers. Based on the results of these 

surveys, USAID-TAPP and 187 beneficiary farmers have co-invested in the construction or rehabilitation 

of 11 water points under the supervision of technicians. The farmers mobilized their investment through 

in-kind contributions of labor and local materials such as sand, gravel, and bricks. 

For each of the 11 sites, irrigation investments will enable production on four acres during at least one 

additional crop cycle per year based on measured flow rates. Farmers at each site leveraged an average 

of $168 in labor and local materials, while USAID-TAPP provided $815 toward the technical expertise 

and other costs. With adherence to GAPs promoted by USAID-TAPP, farmers can expect income of at 

least $2,000/acre from just one crop cycle of horticulture, far exceeding the cost of investment. While 

this directly leverages USAID-TAPP investments into farmer income, it also demonstrates to 

smallholders that investments like these are worthwhile, incentivizing them to allocate new income to 

other technologies and infrastructure. 
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Small reservoirs like these allow farmers to maximize use of 

their existing water resources like small springs and streams. 

Activities have been part of a pilot program to examine the installation process, well performance, and 

overall viability of the investments. USAID-TAPP has scaled up investments since August with the 

addition of a new local partner, the Southern Highlands Participatory Organization (SHIPO). By 

September, SHIPO began site selection and initial drilling for the installation of shallow wells for USAID-

TAPP beneficiary farmers. By the end of December 2014, SHIPO is expected to complete 65 shallow 

wells to serve as farmers’ irrigation sources.  

 

Reservoirs 

During this fiscal year, USAID-TAPP invested 

in ten small-scale reservoirs with a total 

capacity of 3.67 million liters. These are 

managed by 177 farmers who previously had 

access to springs or streams, but struggled 

with inconsistent access due to seasonality 

or community-managed rationing systems. 

Often, this led to waste or underutilization 

when water was available, and plant stress or 

low productivity during other periods. At 

selected sites, farmers leveraged their labor 

resources to dig the reservoir structure 

while USAID-TAPP supported the 

installation of durable plastic liners.   

These small reservoirs, between 50-500 cubic meters, allow farmers to collect their entire ration and 

utilize it according to the specific irrigation needs of their crops. Compared with spring-fed furrow 

irrigation, the reservoirs allow for the buildup of water pressure required for drip irrigation systems that 

reduce water use per acre and facilitate the adoption of other GAPs like fertigation. USAID-TAPP 

farmers at three other sites are continuing to dig their reservoirs in preparation for liner installation. 

The reservoirs will be a total of 576 cubic meters in size. 

Practical Training Centers 

Partnering with the Tanzania Horticultural Association (TAHA), USAID-TAPP increased support for 

several Tanzanian higher education institutions in establishing permanent training facilities for 

smallholder farmers, students, lecturers, and other stakeholders in the horticultural sector. These 

Practical Training Centers (PTCs) serve as professionally-maintained sites that demonstrate a full range 

of crops and technologies, particularly improved open-field and low-cost greenhouse technologies, 

advanced irrigation infrastructure, and seedling production equipment. The training sites are managed as 

commercial farms to demonstrate the profitability of the technologies and the farm system as a whole. 

Partners from the private sector have been invited to demonstrate their products at the centers, which 

will improve their access to a smallholder market. Even at the early stage of development, partner Yara 

Fertilizer Limited contributed crop nutrition products for 8 acres of horticultural production valued at 

more than $4,000. 

Sokoine University of Agriculture (SUA) in Morogoro and Kizimbani Agricultural Training Institute 

(KATI) in Zanzibar both approved the memoranda of understanding which authorized the establishment 
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of the PTCs, and investments are now underway. At KATI, this has included the installation of 2.5 acres 

of drip irrigation systems and the outplanting of 1/3 acre of green pepper, ¼ acre of banana (using high-

density spacing) and ½ acre of onion.  
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2. MARKET AND TRADE DEVELOPMENT 
 

2.1 MARKET ANALYSIS 

Most smallholder famers in Tanzania produce crops without knowing who their buyer will be. Part of 

USAID-TAPP’s initiatives is increasing market linkages for smallholder farmers. Market linkages were a 

result of market surveys and meetings held with buyers. This year, additional market linkages have been 

formed between smallholder farmers and buyers. In total, 429 market linkages were established through 

which 1,630,155 kgs of various horticultural value chain crops were sold with a total value of $618,930. 

Thirteen crops were linked to markets, the table below displays market links by crop and the value of 

produce linked. 

Table 3. Market Linkages by Crop 

Crop Linked Count of Linkages Sum of Value (USD) Sum of Volume (KG) 

Tomato 163 277,943 613,640 

Watermelon 51 106,115 243,757 

Onion 12 75,072 94,100 

Irish Potato 41 74,915 351,974 

Sweet Pepper 104 58,747 162,022 

Other 58 26,135 16,4662 

Grand Total 429 618,930 1,630,155 

 

USAID-TAPP developed a database of traders for horticultural products which farmers are now using to 

sell their produce. Previously, the majority of USAID-TAPP farmers were not aware of optimal places or 

buyers for their produce. As such, they would wait for a buyer to come to them to purchase their 

produce at the rate offered. With use of the database, farmers are linked with specific traders for their 

products and information on optimal times to take their produce to markets. With more information, 

farmers are able to negotiate better prices and strategize production. Key buyers in the database are 

from Iringa, Morogoro, Njombe, Arusha, Mjoshe, and Kariakoo, and Dar es Salaam. This year, $19.05 

million worth of incremental sales collected at farm-level have been attributed to USAID-TAPP 

implementation of improved market systems. While the database tracks initial linkages made, farmers 

typically continue harvesting and selling to these buyers, creating a partnership sustainable outside of 

USAID-TAPP.  

 

2.2 EDUCATING FARMERS ON MARKETS   

USAID-TAPP marketing specialists continued conducting trainings in market management skills which 

focused on product quality, sorting, market information systems, and negotiation skills. Trainings helped 

farmers to increase the quality of their produce, therefore increasing their price. A total of 4,994 

farmers were trained, 40 percent of which were female. 546 training events were conducted on 

marketing skills, including market trend analysis, market demand production, market information system, 

and supply and demand trends for horticultural crops.  Farmers learned market trend analysis, market 

demand production, and supply and demand trends for various value chain horticultural crops. Technical 

assistance was also provided to 1,223 farmers, 488 of which were female.  
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Kids at Upendo Kichangani in Mvomero enjoying 

mandazai and juice made from OFSP. 

3. OTHER CROSSCUTTING THEMES 
3.1 HEALTH AND NUTRITION  

Health and nutrition activities continued to be 

integrated into agricultural operations this year. 

USAID-TAPP supported the establishment of home 

and community gardens for improved nutrition with 

4,372 beneficiaries receiving access during FY2014, 

and 1,849 receiving access this quarter alone. After 

receiving technical support in improving its garden, 

the Mwandege boys secondary school in Mkuranga is 

now capable of feeding its students fresh vegetables. 

Additionally this quarter, the USAID-TAPP nutrition 

team and partners trained 9811 farmers in improved 

nutrition, 5081 of which were female. Orange-flesh 

sweet potato (OFSP) continued to play a major role 

in nutritional activity with a total of 18,730 vines distributed to 5 farmer groups, 184 individuals, and 3 

schools. Cooking demonstrations have increased community awareness on the health benefits of OFSP 

which has increased the demand for OFSP vines. The Mandizini farmers group in Upendo Kichangani 

(Mvomero) received OFSP vines and nutrition and cooking assistance from USAID-TAPP. Following the 

demonstration, the demand for OFSP increased and OFSP has become a commercial crop for the group.  

USAID-TAPP is currently partnering with local organizations specializing in health and nutrition. Global 

Service Corps (GSC) has trained over 6,236 farmers in Kilimanjaro, Tango, Arusha, and Manyara on 

nutrition, sustainable agriculture, and HIV/AIDS prevention. Their key nutrition intervention is the 

establishment of keyhole gardens for improved household access to vegetables. To date, GSC has given 

4,363 household members access to home garden vegetables with 1,206 individuals receiving access 

during this quarter alone.  

Three additional USAID-TAPP partner organizations focused efforts on improved health and nutrition 

during FY2014. Njombe Agricultural Development Organization (NADO) is working with USAID-TAPP 

to train their members on home garden production using demonstration community gardens and aligned 

nutrition training. This quarter 46 community demonstration gardens were established, and 3,357 

farmers were trained. Subsequent to the training and demonstration activities, 52 independent home 

gardens were established and 3,770 OFSP vines distributed for planting. Iringa Mercy Organization 

(IMO) provided 455 people training on improved nutrition this quarter, and HACOCA expanded their 

health and nutrition services in Mvomero and Kilosa districts in Morogoro, with 303 people receiving 

trainings on nutrition and HIV/AIDS.  

3.2 VULNERABLE AND HIV/AIDS AFFECTED HOUSEHOLDS 

USAID-TAPP partner organizations provide training and support focused on HIV/AIDS awareness and 

prevention. IMO, a local non-governmental organization based in Kilolo District, Iringa, focuses efforts 

on the prevention of HIV/AIDS and support for the people in their community already living with the 

disease (PLHIV). HACOCA also focuses on servicing the community affected by HIV/AIDS through 
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BDS Specialist Syalilinga Mwala conducting training on 

Farming as Business at Tubugwe Village in Kongwa 

prevention, care, and support, and NADO provides trainings on HIV/AIDS awareness and prevention. 

During FY2014, 16,327 people in the targeted population received HIV prevention intervention, with 

4,216 receiving support this quarter. Additional achievements this reporting year include 873 OVCs 

provided with a minimum of one CORE care service, and the addition of 2,066 vulnerable households 

benefitting from USAID-TAPP assistance. 

3.3 BUSINESS DEVELOPMENT SERVICES 

This year farmer groups and individuals received 

business trainings and organizational guidance to 

encourage group sustainability. 201 farmer groups 

underwent capacity assessments and received 

training and technical assistance. Many farmer 

groups supported by USAID-TAPP do not have 

well-structured roles and responsibilities of 

leadership. This can lead to increased conflicts 

among members and damages to the sustainability 

of the group. To address these issues USAID-TAPP 

Business Development Specialists have conducted 

training and technical guidance in group dynamics, 

leadership skills, constitution, and group 

organizational rules and development. In cases 

where farmer groups want additional guidance USAID-TAPP specialists have supported and guided them 

through registration and opening group accounts. The main goal for the trainings and support is based 

on sustainability. 

Access to Finance 

Business development service (BDS) specialists have seen achievements in the linkage of farmers to 

financial institutions this year. Smallholder farmers typically experience difficulty receiving loans for farm 

production as financial institutions view lending to farmers as risky. Realizing the potential in providing 

loans to smallholder farmers, USAID-TAPP has entered into agreements with nine viable financial 

institutions that will finance horticultural farmers. Financial institutions include Green Light SACCOS, 

Opportunity International, Mafinga SACCOS, Njombe Community Bank (NJOCOBA), Mufindi 

Community Bank (MUCOBA), KIWIRA SACCOS, Nshara Saccos, Meru Community Bank, and Arusha 

Soko Kuu SACCOS. These agreements will enable horticulture farmers’ access to loans with rural 

finance institutions, assist the finance institutions in designing suitable financial products according to 

demands and train farmers on business skills and loan management.  

A total of TZS 995 million have been committed for loans with 523 farmers expected to benefit. Thus 

far, seven financial institutions have approved loans totaling over TZS 167 million which has been 

dispersed to 139 farmers. The table below shows a summary of financial institution agreements entered 

into by USAID-TAPP as of September 2014. 
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Table 4. Loan Pilot  Achievement Summary  

Financing Institution Loan Approved Number of beneficiaries 

Kiwira SACCOS 22,055,000 34 

Mufindi Community Bank 8,500,000 10 

Mafinga SACCOS 48,150,000 36 

Green Light SACCOS 6,500,000 11 

Meru Community Bank 49,477,588 18 

Arusha Soko Kuu SACCOS 16,564,000 10 

Opportunity International 16,037,200 20 

Total 167,283,788 139 
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4. PARTNERSHIPS AND CAPACITY BUILDING 
 
Building local capacity is crucial to improving agricultural profitability, competiveness, and sustainability. 

USAID-TAPP has partnered with 62 local agribusinesses and other organizations in Tanzania to date. A 

total of 16 partnerships were awarded during FY2014. Partnerships, smallholder grants and subcontracts 

awarded during this fiscal year will receive a combined $2.057 million of project funds, which will 

support activities geared towards developing the agricultural sector. During the fiscal year, USAID-TAPP 

farmers and partners invested over $3.755 million of their own money into agricultural production. 

Project partners reported over $1.369 million in investments for the reporting period. 

4.1 PARTNER CAPACITY BUILDING  

In addition to specific partner activities, USAID-TAPP is bringing support when needed. In this quarter, 

USAID-TAPP continued supporting processing partners with regular visits by agro-processing 

consultant, James Garnett. Partners visited expanded their processing capacity and are working with the 

consultant to maximize output and efficiency. Additionally, in this quarter, USAID-TAPP has retained the 

services of marketing consultant Claire Evans, who supported the same partners to locate markets for 

the expanded output. Both consultants found a lack of keeping as a huge hindrance in the development 

of proper business practices. Not having data on key elements of a business such as supply management, 

inventory, manufacturing, labor, and sales, means that companies are not moving forward as fast as they 

should. General management systems are not well developed, and this development has become a focus 

for both consultants. 

For data collection, USAID-TAPP worked with an Arusha-based consultant to develop a simple, excel-

based business-tracking database, which can generate all necessary financial reports, as well as, 

management tools for supply/sales control. This software package is being tested by USAID-TAPP 

partner Medfoods. If accepted, it will be shared and customized for other USAID-TAPP partners.  

In the development of agro-distribution, USAID-TAPP is working with a company that has activities 

throughout Eastern and Southern Africa. The company developed a tablet-based software package 

(TABREMAS) specifically for agro-input companies and their network of agro-dealers. Two USAID-

TAPP partners, Kibo Trading and ZAIDI, are being trained on the use of TABREMAS for incorporation 

into their businesses. ZAIDI will also receive support from a business consultant to examine growth 

opportunities for the company on Zanzibar, and establish improved supply and retail networks.   

 

4.2 PARTNER ACTIVITY HIGHLIGHTS 

Joint work with partners contributed greatly to achieving project goals. Below are some highlights over 

the past quarter from select partners.  

 
Partner Activities in Northern Tanzania 

 

Kibo Trading and Services  
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Introduction of Voucher discounting coupon in 

Babati field Day.  

. 

Kibo Trading and Services is an agro-input and technology 

distribution company headquartered in Moshi. This quarter 

has seen significant gains in coverage in Tanzania. More 

than 1,146 people have been trained on the proper use of 

agricultural inputs, which exceeds the total partnership 

targets. In this quarter alone, 496 people have received 

short-term agricultural sector training.  

More than $14,300 worth of discounts has been given to 

farmers through a voucher discounting coupon program, 

which has already benefitted nearly 200 farmers in 

Tanzania. This discount program resulted in a total of 

$30,000 in sales to Kibo Trading and is expected to 

accelerate the adoption of new and improved inputs and technology by smallholder farmers. Kibo 

Trading has invested $25,000 towards improving input distribution networks and bringing proper 

technologies to smallholder farmers. 

 

EcoAgriConsult 
 

EcoAgriConsult is a private company engaged in the production of healthy and clean tissue culture (TC) 

banana and OFSP planting materials. Demand of tissue culture planting materials to individual farmers 

and companies has grown tremendously this quarter following a number of trainings, field days, and an 

on-going awareness campaign to smallholder farmers. More than 625 people have been trained on the 

use of clean planting materials through the established networks of TC banana and OFSP demonstration 

plots, satellite nurseries, and field days.  

This quarter, over 16,000 TC banana plantlets have been delivered to the satellite nurseries in Babati, 

Mkuranga, and Morogoro. In this quarter alone, TC banana and TC OFSP sales were reported at 

$15,000 - almost half of total sales since inception (sales since 2013 inception are estimated at $32,000). 

Investments this quarter was $15,810 compared to $34,000 of investment since the company’s 

inception. These figures are signs of EcoAgriConsult’s growing business and success.  
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The different stages of GSC’s establishment of keyhole gardens for improved household access to vegetables. 

Photos by Fintrac Inc. 

1.  EcoAgriConsult lab. 2. Distribution of banana plantlets to satellite nurseries 3. Healthy OFSP tubers from lab. 

 

Bellaview 

 

This quarter Bellaview officially introduced mango juice into the market and since June, over 27,100 

cartons have been produced. With the support of the USAID-TAPP, the production of 1.5L water 

bottles (the company’s most profitable size) has grown significantly. The company has invested $121,500 

since initiation of the partnership in order to complete the production lines. 

Africado 
 

This year’s season, which ended in July 2014, resulted in 19,563 cartons (78 metric tons) of smallholder 

avocadoes being exported. More than 3,900 farmers were trained, which is double the amount of the 

initial partnership’s target. Nearly 29,000 trees have been distributed to farmers in total, with 11,176 

trees distributed in this quarter alone. 25 avocado farmers have been GlobalGAP certified with 

certification activities set to increase significantly in the next quarter.   

Global Service Corps 
 

Global Service Corps (GSC), one of USAID-TAPP’s health and nutrition partners, has trained over 6,236 

farmers in Kilimanjaro, Tanga, Arusha, and Manyara on HIV/AIDS prevention, sustainable agriculture, and 

nutrition. Their key nutrition intervention is the establishment of keyhole gardens for improved 

household access to vegetables. To date, a total of 4,363 household members have been given access to 

home garden vegetables with 1,206 individuals given access during this quarter.  
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Farmer shows off his pepper 

tycoon variety. 

Partner Activities in Eastern Tanzania and the Southern Highlands 
 

Iringa Mercy Organization (IMO)  
 

IMO is a local non-governmental organization based in Kilolo District, Iringa. The organization is 

dedicated to the prevention of HIV/AIDS and support for the people in their community already living 

with the disease (PLHIV). This quarter, nine community gardens were established and 455 people were 

trained on improved nutrition.  

 

Zanzibar Agricultural Investment and Development Inc. 

(ZAIDI) 
 

ZAIDI is an agro-input and technology distribution company located 

Zanzibar, with a goal of promoting GAPs and providing appropriate 

technologies and inputs to smallholder farmers. The company has 

developed close ties with the Zanzibar Ministry of Agriculture and 

formalized this public-private partnership through the development 

of a memorandum of understanding. ZAIDI is also working closely 

with the Tanzania Horticulture Association (TAHA) to assist with 

field promotion of improved inputs and technologies.  

Under this initiative, 145 farmers from Zanzibar were trained on 

proper use of hybrid seeds and pesticides this quarter. Sales of these 

inputs totaled $8,547, with $3,590 from hybrid seeds, stimulated by 

the discount coupon scheme.  

 
Njombe Agricultural Development Organization (NADO)  
 

NADO, a farmer-owned and operated association based in Wanging’ombe, provides a comprehensive 

package of rural development services to its members. Established in 2008, NADO supports various 

farmer communities throughout Njombe through its farmer field schools. USAID-TAPP is working with 

NADO to train their members on home garden production using demonstration community gardens 

and aligned nutrition training. The association also provides trainings on HIV/AIDS awareness and 

prevention. This quarter 46 community demonstration gardens were established, and 3,357 farmers 

were trained. Subsequent to the training and demonstration activities, 52 independent home gardens 

were established and 3,770 OFSP vines distributed for planting.   

 

Cheetah Development of Tanzania Ltd.  
 

Cheetah, an Iringa-based company, is introducing solar dryers and providing trainings on dryer use and 

food safety. Farmers have begun drying surplus food from their farms for sale. Through its subsidiary 

company Sun Borne, Cheetah is developing both local and export markets for the dried products. This 

quarter, Cheetah trained more than 56 mercantile farmers on solar dryer technologies, 24 of which 

were female. Cheetah sold 53 dryers with a value of $12,848. Nearly 600kg of dried product was 

purchased, with a value of $2,895.  
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Mariet workers bottle their end 

product, ketchup.  

HACOCA  
 

HACOCA is local NGO registered in 2003, which focuses on servicing the community affected by 

HIV/AIDS through prevention, care, and support. HACOCA expands services of health and nutrition 

program support in the Mvomero and Kilosa Districts in Morogoro. HACOCA’s partner fund 

agreement was extended to December 2014. During the previous quarter, HACOCA established 6 

community demonstration plots and 26 individual kitchen gardens. Trainings were provided to 335 

people on GAPs and 303 people on HIV/AIDS and nutrition. Below are pictures demonstrating 

HACOCA activities for this quarter. 

 

Mariet Natural Foods Co. Ltd 
 

Mariet is woman-owned small processing company based in Njombe. 

The company has access to tomatoes from a network of 3,000 

farmers through its strong ties with MUVI, a government extension 

program. This quarter, Mariet received the last of their machinery 

from TEMDO and installed it in their new location at the SIDO 

training facility. USAID-TAPP consultant, James Garnett visited the 

facility and helped develop a new production plan of three batches of 

ketchup or chili sauce per day  His plan focuses on shortening the 

cooling period of sauces after cooking to increase output.  Since 

production resumed this quarter, Mariet has purchased $960 worth of 

tomatoes and generated sales of $2,425 with investments in 

refurbishments of the new facility totaling $2,039.  

Nature Ripe Kilimanjaro Ltd  
 

Nature Ripe is a food processing business that currently sells mangos, pickles and roasted cashew 

products to domestic and international markets. This quarter, Nature Ripe made rapid progress in 

establishing their new fruit juice facility at the Koga Farm in Mkuranga district, Pwani. All costs for this 

facility were covered by Nature Ripe. USAID-TAPP purchased equipment and provided technical advice.  

Production of the fruit juice is expected to start in time for the 2014/2015 harvest season with a 

production goal of 10,000 liters of juice per week. 

 

Buturi Investments Limited (BIL)  
 

BIL is a locally owned company that works with 400 smallholder farmers in the coastal areas south of 

Dar es Salaam to source and export sweet potatoes produced on their farms. The company also has 

300 acres of its own land in Mukuranga dedicated to horticulture and food crop production. BIL is 

introducing GAPs and improved technologies to sweet potato growers in the targeted areas to ensure 

better crop establishment, growth, and increased yields. With support from USAID-TAPP, Buturi has 

developed a planting program and began early deliveries to a significant local market for OFSP, where 

demand reaches 180 tons per week. Thirty three acres of OFSP has been planted by USAID-TAPP 

farmers this quarter. 
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Green Rain drying shed. 

Rungwe Avocado Company Ltd. (RAC)  
 

RAC was established in 2009 with a goal of developing a 100 hectare commercial avocado farm and an 

extensive outgrower scheme to supply Hass avocados to European markets. The company presently 

works with 3,300 smallholder farmers. 

During the last season, RAC and USAID-TAPP focused on improving volume and quality of smallholder 

fruit. Earlier harvests had sizeable quantities of fruit that did not meet export standards. With a lack of a 

significant local market, rejected fruit do not get sold. Farmers keep the fruit on the tree hoping for a 

sale, which has a negative impact on the following season’s production. To increase export-grade 

avocadoes, RAC and USAID-TAPP made needed fertilizers available to farmers under an input credit 

scheme. USAID-TAPP also funded a pilot project to improve access to water, as lack of water in 

November resulted in poor fruit sales and lower yields. USAID-TAPP funded three trial water pumps 

for irrigation to smallholder’s farmers worth TZS 2.5 million and yields are expected to increase by 30 

percent. RAC is presently testing control options for the main pest problem, the false codling moth.   

 

Green Rain Commodities and Inputs Distribution Chain Company (Green Rain)  
 

Green Rain is a private enterprise that began activities in 

Tanzania in 2011 and was officially registered in December 

2012. The company’s mission is to link smallholder fruit and 

vegetable farmers with high-end markets both in the country 

and abroad. 

With USAID-TAPP support, this quarter Green Rain worked 

with 384 farmers in Kilimanjaro to produce 42 acres of 

hybrid Neptune onions, including 12 acres under drip 

irrigation. Currently, 411 tons have been harvested and are 

being dried in USAID-TAPP funded drying sheds.  
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5. ZANZIBAR ACTIVITIES 
5.1 EXPANDING PRODUCTION   

Activities in Zanzibar have continued expanding as more 

and more farmers become familiar with the USAID-

TAPP project. During fiscal year 2014, a total of 229 

new rural households from Zanzibar were added to the 

Project. To date, 1,964 households have been provided 

direct support from USAID-TAPP. 

  

Gross margin results for participating Zanzibari farmers 

continued increasing. Last year farmers averaged gross 

margins of $2,486 per hectare while this year gross 

margins increased to $3,486 per hectare – a 40 percent 

increase. The crop achieving highest profit levels was 

watermelon, where farmers averaged profits of $5,710 

per hectare. When compared to the gross margin average of $3,251 for watermelon in the mainland, 

Zanzibari farmers achieve 75 percent more profit on this crop.  Zanzibari farmers are very excited with 

the potential income that can be achieved by implementing simple production practices in their farms, 

which include the use of raised beds, plant spacing, seedling tray technology, irrigation, weeding, 

fertilization, and pest and disease control. Increases in gross margins resulted from a combination of 

increased yields and lower unit costs of production. 

 

During FY2014, field days were carried out in both Unguja and Pemba Islands with hundreds of 

participants turning up. These field days have increased awareness of the opportunities that exist in 

horticulture. In Unguja, the field day held by Mshikamano III farmers group in Unguja Ukuu 

demonstrated a massive change in farm yields by using simple interventions promoted by USAID-TAPP. 

The field day gathered nearly 150 farmers from nearby towns and was attended by Mohammed Rashid, 

Director of Research and Training at the Kizimbani Agriculture Training Institute (KATI). The 

technology on their farm has attracted frequent visits from other smallholder farmers who wish to learn 

the simple interventions promoted by USAID-TAPP. Much of the attention has been stimulated by the 

tangible results of the Mshikamano III farmers in sales of their produce which has been increasing 

steadily. In Pemba, the regional and district commissioner and ten extension officers were present and 

more than 350 smallholder farmers from across Pemba attended the field day. The farmers were able to 

observe how a drip irrigation system works, which motivated them to improve their production so they 

can purchase their own drip kits.  

 

In addition to these field days, trainings were delivered to farmer groups on a regular basis. A total of 

1,556 individuals were trained during the reporting yield, where 814 were women (52 percent) and 742 

were male (48 percent). While the larger field days generate awareness and stimulate interest from 

farmers, the trainings in smaller groups get into the technical details of how and why the technologies 

work and stimulate adoption. 

 

Photo by Fintrac Inc 

At left, USAID-TAPP staff Praygod Mushi and Suleiman 

Mohamed, explain the uses and benefits of drip irrigation 

technology as the South Region Commissioner Mwajuma 

Majid looks on. 
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Farmers in Zanzibar are investing 23 percent more money on average than farmers in the mainland. This 

is a clear indication that Zanzibari farmers are willing to invest in these new technologies and in 

productive infrastructure. Typical investments include water tanks, water pumps, water pipes, power 

tillers, wells, boreholes, and irrigation systems. 

 

5.2 DEVELOPING PARTNERSHIPS 

As part of USAID – TAPP’s sustainability strategy, the three key partners in Zanzibar aim to: 1) expand 

the availability of high quality inputs; 2) expand and improve local capacity for technology transfer; and 3) 

improve yields of bananas in Zanzibar. 

 

Through the partnership with ZAIDI, farmers in Zanzibar are getting access to improve inputs, including 

hybrid seeds, seedlings, fertilizers, and quality crop protection products. This year, ZAIDI also became 

the distributor of biological products, which provide a nonchemical alternative for crop protection. 

Currently, with support from TAPP, ZAIDI is establishing demonstration plots in different districts of 

Unguja and Pemba islands, and is developing lead farmers, who will also be sales representatives of 

ZAIDI in these districts. Also with USAID-TAPP support, ZAIDI is in the process of opening a shop 

located near to the main vegetable markets in Unguja. More details of the ZAIDI partnership can be 

found in the partnership section, above. 

 

USAID-TAPP also initiated a partnership with the Kizimbani Agriculture Training Institute (KATI) with 

the aim of establishing a “Practical Training Center” (PTC) – a field where a variety of crops will be 

produced utilizing modern production practices. Through the PTC, the new generation of agronomists 

will be introduced to these crops and production technologies in a “learning by doing” environment. 

The PTC is also open to the general public and provides an ideal platform for learning and coming in 

contact with the different agriculture practices. Currently, the plot has sweet peppers, bananas and 

onion on the ground, with plantings of pawpaw on the way. The PTC is designed to be self-sustainable, 

through the sales of the produce, so these fields and technologies will remain operational beyond the life 

of the Project. 

 

The third partnership is with IITA, where farmers are being trained in cleaning banana suckers prior to 

planting, and reducing the incidence of nematodes in banana fields. Through these simple practices, 

yields in bananas are expected to increase significantly. 

 

5.3 UPCOMING ACVTIVITIES 

 Training of trainers and village leaders on nutrition: In response to a request from the MANR, 

USAID-TAPP will be conducting training to all of the shehia (wards) nutrition representatives. A 

series of training events will take place during the first quarter of FY 2015. 

 Expansion and technical support to the PTC: Finalize the planting of the entire area dedicated 

for the PTC, and deliver ongoing weekly trainings on the site. Involve business skills specialists 

for the operation of the administrative side of the business. 

 Continue efforts on increasing access to inputs through the existing partnerships. 

 Ongoing technical assistance to existing USAID-TAPP farmers. 
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 

Name of the Implementing Agency: 
Fintrac Inc. 

Reporting Period: 
Q20: July 2014 – September 2014 

Local Address: 
USAID-TAPP 
c/o Plot No. 85(2)  
Mwandamo Road 
Arusha, Tanzania 

Home Office Address: 
Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions:  
Arusha, Moshi, Lushoto, Morogoro, Coast, Zanzibar, and SAGCOT 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Period of Project: (Start and End Dates) 
October 19, 2009 – February 27, 2015 

Major Counterpart Organizations: 
Ministry of Agriculture 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 
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Q1 Q2 Q3 Q4

GOAL: Increase Incomes of Small Farmers in Selected Agricultural Commodity Subsectors

1 Number of rural households benefiting directly from USG interventions
FTF

4.5.2-13
         23,842 1,162 1,165 2,118 9,453 13,898 3,158 37,740 27,000 27,000 Rural Households

2 Gross margin per hectare of selected product*
FTF

4.5-16
           3,101 3,750 3,200 3,101 3,200 3,500 US$/Ha/Crop Cycle

Intermediate Result 1: Enhanced Productivity

3 Percent change in yields of targeted products* TAPP                 28 148 40 148 40 45 Percent

Sub-IR 1.1: Improved Production Practices

         86,649 5,626 5,460 6,111 10,951 28,148 10,000 114,797 96,649      98,649      Individuals
         16,800 3,566 3,376 3,424 6,536 16,902 5,000 33,702 21,800 22,800 Individuals (Male)
           9,745 2,060 2,084 2,687 4,415 11,246 5,000 20,991 14,745 15,745 Individuals (Female)

Sub-IR 1.2: Increased Technology Adoption

5
Number of hectares of land under improved technologies or management 

practices as a result of USG Assistance*

FTF

4.5.2-2
         17,360 12,189      2,640              29,549       20,000       21,000 Hectares

         28,539       28,752       19,500       57,291       19,500       21,000 Farmers
         16,716       18,038       11,700       34,754       11,700       12,500 Farmers (Male)
         11,823       10,714          7,800       22,537          7,800          8,500 Farmers (Female)

7

Number of private enterprises, producer organizations, water user associations, 

women's groups, trade and business associations and community-based 

organizations (CBOs) that applied new technologies or management practices as a 

result of USG assistance

FTF 

4.5.2-28
              354 68               80               30                 2             180             195             534             549             549 Orgs/Assns

Intermediate Result 2: Increased Investment

8 Value of new client and counterpart investments TAPP            6.632 0.209 0.523 0.771 2.251 3.755 4.000 10.387 10.630 12.000 US$ Million

9
Value of new private sector investment in the agriculture sector or food chain 

leveraged by FTF implementation

FTF 

4.5.2-38
           2.934 0.091 0.170 0.492 0.616 1.369 4.303 US$ Million

Intermediate Result 3: Improved Market Systems

10
Value of incremental sales (collected at farm-level) attributed to FTF 

implementation*

FTF

4.5.2-23
           19.99 19.05 10.00 39.04 29.99 35.00 US$ Million

11
Value of incremental sales (collected at partner/firm level) attributed to FTF 

implementation*2
TAPP              1.15 - 2.50 1.15 3.65 5.00 US$ Million

Sub-IR 3.1: Increased Value-Added Processing

12 Number of new value-added products introduced TAPP                 25 0 8 4 2 14 3 39              28 28 Value-Added Products

Sub-IR 3.3: Improved Value Chain Integration

14 Number of firms receiving capacity building assistance to export
USAID

4.2.2-3
                73 0 0 0 0 0 2               73 75 75 Firms

15

Number of food security private enterprises (for profit), producers organizations, 

water users associations, women's groups, trade and business associations, and 

community-based organizations (CBOs) receiving USG assistance

FTF

4.5.2-11
              905 68 80 30 2 180 195          1,085          1,100          1,100 Orgs/ Assns

 Achieved 

Through

FY 2013 

FTF

4.5.2-7

UNITS

6
Number of farmers and others who have applied improved technologies or 

management practices as a result of USG assistance*

FTF

4.5.2-5

TYPE

FY 2014
FY 2014 

Achieved

FY 2014 

Target

Achieved 

to Date

Target 

through 

FY 2014

4
Number of individuals who have received USG supported short-term agricultural 

sector productivity or food security training1

LOP 

Target
INDICATOR
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Q1 Q2 Q3 Q4

Cross-cutting Indicators to Foster a Sustainable Enabling Environment & Improved Domestic Capacity

Improved Access to BDS Services

16 Number of public-private partnerships formed as a result of FTF assistance
FTF

4.5.2-12
                43 4 11 2 4 21 7 64 50 50 PPPs

17
Number of organizations undergoing capacity assessments as a result of USG 

assistance
TAPP               948 72 91 32 6 201 202 1,149          1,150          1,150 Organizations

Improved Household Nutrition

1,095             366          1,062          1,849          4,372 Beneficiaries
515             163             459          1,038          2,175 Male
580             203             603             811          2,197 Female

Gender/Youth Equity Promoted

                40 34 38 42 39 37 40 40 40 40 Percent (Women)

                26 19 22 7 33 31 30 22 30 30 Percent (Youth)

Standards

21 Number of certified farmers TAPP            1,250 60              156           0 25              241           250           1,491        1,500 1,500 Farmers

HIV/AIDS Threat Reduced

3,779 5,994 2,338 4,216 16,327 Training participants

2,015 2,704 1,203 2,375 8,297 Male

1,764 3,290 1,135 1,841 8,030 Female

23

Number of targeted population reached with individual and/or small group level 

HIV prevention interventions focused on abstinence and/or being faithful, and are 

based on evidence and/or meet the minimum standards required

PEPFAR

P8.2.D
           5,447 1251 2,362        323           1,997        5,933 400                 11,380          5,847          6,000 People

107             149             289             328             873 OVCs
42               51             151             174             418 Male
65               98             138             154             455 Female

25
Number of households with at least one OVC/MVC provided with a minimum of 

one economic opportunity/strengthening support
PEPFAR            1,392 27 19 140 100 286 250 1,678          1,642          1,700 Households

Indicators 13 and 18 were removed on contract Modification # 7.

* Annual indicator
1 The number of individuals differs from the sum of male and female because disaggregates were not recorded prior to FY 2012.
2 This indicator will be reported in the next quarter due to incomplete data.

           1,598 Households26 Number of vulnerable households benefiting directly from USG assistance
FTF

4.5.2-14
35             204          1,697             130             502 3,664          2,100          2,066          2,100 

 Achieved 

Through

FY 2013 

24 Number of eligible OVC provided with a minimum of one CORE care service
PEPFAR

C1.1.D

22

Number of  targeted population reached with individual and/or small group level 

HIV prevention interventions based on evidence and/or meet the minimum 

standards required

           4,085 

         36,053 

19 Number of beneficiaries with access to home or community gardens
USAID

3.1.9-3

PEPFAR

P8.1.D

20 Percentage of women/youth membership in producer organizations

UNITSTYPE

FY 2014
FY 2014 

Achieved

FY 2014 

Target

Achieved 

to Date

Target 

through 

FY 2014

LOP 

Target
INDICATOR

         5,500 

40,000

         2,700 

         1,200          8,457          5,285 

3,000 52,380 39,053

TAPP

           1,990             500          2,863          2,490 
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Tanzania Agriculture  

Productivity Program TAPP 
www.tanzania-agric.org 

 

 




