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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (USAID-TAPP), funded by the United States Agency for 
International Development (USAID) as part of the Feed the Future initiative, is working to increase 
smallholder incomes, improve nutrition, and expand markets. In the first half of FY 2014, the project 
focused on scaling up its activities in both the grants/partnership activities, as well as through direct 
interventions with farmer groups. The project has reached 26,271 households, representing more than 
97 percent of the total targeted beneficiaries, and will concentrate the last 10 months in working with 
the existing beneficiary households to strengthen their technical capacities. In upcoming quarters, the 
project will limit the number of new households joining the project because new farmers coming on 
would not have time to undergo a full two crop cycles, which is recommended for farmers to retain and 
implement the new skills beyond the life of USAID-TAPP.  

The program continues to make sizable progress towards overall program goals and is well positioned 
to achieve its targets by the end of its contract. The results, activities, and targets presented in the 
following report reflect progress towards the most updated work plan and Performance Monitoring Plan 
(PMP).  Select highlights for the reporting quarter include:  

 Rural Households Benefitting: A total of 1,253 rural households joined USAID-TAPP during 
the reporting period. To date, 26,271 households have benefited from project interventions. 
With the recent signing of 11 new partnerships and an increasing number of farmer groups who 
are interested in receiving direct support, USAID-TAPP will achieve the target of 27,000 
households early next quarter. By completing the client base in April, the project will be able to 
support farmers for two complete production cycles, helping them retain the new technologies 
being taught and improving the sustainability of activities post project.  

 Training:  Training of farmers and rural households on production technologies, business skills, 
marketing, and nutrition is critical in order to achieve USAID-TAPP’s high-level goals. This 
quarter recorded a total of 5,460 unique trainees, a level comparable to the previous quarter. 
To date, USAID-TAPP has trained a total of 97,735 individuals.  

 Market and Trade Development: This quarter, the total value of produce marketed via 
USAID-TAPP linkages was $137,062 for the sale of more than 327 tons of produce. 

 Access to Credit: Financial institutions participating in the pilot loan program received training 
from a USAID-TAPP consultant on managing a cash flow tool to analyze credit for horticulture 
farmers. The first groups have already initiated application processes and have opened up savings 
accounts with these partnering financial institutions. The first loan applications are currently 
being analyzed, and a high number of loans are expected for the upcoming quarter. 

 Health and Nutrition Activities: USAID-TAPP lead a Joint Nutrition Workshop which 
gathered over 50 participants from Feed the Future implementing partners and other 
organizations implementing health and nutrition interventions in Tanzania. In addition, USAID-
TAPP staff and its partners continued enabling farmers to develop home gardens with nutritious 
foods. Orange-flesh sweet potato vine dissemination has continued, and more than ninety group 
plots were established for further dissemination to individual households.   
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 New Partnerships: A total of 11 partnerships were awarded during Q1 of FY 2014. 
Partnerships awarded during this quarter will receive a combined $527,679 of project funds to 
provide support activities geared towards developing the agriculture sector and developing 
access to credit for small scale farmers.   

The current status of all project indicators is presented in the annex section of this report.  
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PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 
through agricultural innovation and commercialization. The program is part of Feed the Future, the US 
government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 
developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 
(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 
growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing efforts 
on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 
program will benefit over 27,000 rural families by effectively transferring technology and business skills 
to farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the 
public and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are 
integrated into activities and there is a strong emphasis on encouraging women and youth to better 
understand the potential of horticulture as a business. The principles of good agricultural practices 
(GAPs) guide all cropping programs to ensure that the environment will be protected and enhanced. 
The program works throughout the line-shaded regions in the following map: 
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1. PRODUCTIVITY 
To date, USAID-TAPP staff has trained a total of 92,275 participants. This quarter, a total of 5,626 
participants were trained (37 percent female and 63 percent male)—a 23 percent increase from the 
previous quarter’s training figures. Participants were trained on topics relating to improved production 
practices, income generation, health and nutrition, and improved markets in Tanzania and Zanzibar. 

Technical assistance has been delivered regularly on a weekly basis to project-assisted farmer groups. 
This recurrent technical assistance improves the sustainability of activities post-project intervention as 
farmers learn about production through the different stages of the crop. It also results in meaningful 
outcomes for USAID-TAPP beneficiaries.  

Like in previous quarters, farmer successes have occurred throughout all of the areas of project 
intervention, where farmers are continuing to increase their incomes from production and sales of high 
value crops. Select examples from the reporting quarter are shown below. 
 
1.1 SELECT RESULTS AT A GLANCE FOR Q2 FY 2014 

Southern Zone (Mbeya, Njombe):  Hands-on training for existing farmers groups, as well as 729 
new trainees this quarter, combined with significant investment in greenhouses, well construction, and 
irrigation infrastructure for smallholder farmers in the region have resulted in increased production, 
with harvests of Irish potato, tomato, onions, and cabbage 
ongoing throughout April and May.  However, harvests to date 
already show potential for considerable increase in income with 
farmers earning an average of $1,975 so far from less than 0.5 
ha. of high-value horticultural production. In addition, the region 
saw $139,932 in client and counterpart investment. 

Central Zone (Dodoma, Morogoro, Iringa):  With more 
than half of USAID-TAPP farmers in the region having already 
completed their harvest of tomatoes, sweet peppers, and 
watermelon, the average percentage increase in production 
from the previous year is already over 115 percent and 
expected to increase. The resulting sales of these increased 
yields average almost $1,900, with some farmer groups earning 
considerably more. In addition, farmers themselves have 
invested $72,146 in recommended technologies such as 
irrigation equipment, seeds and seedlings, and other inputs 
during the quarter, demonstrating the value farmers, 2,072 new 
trainees this quarter, place on these innovations for their 
potential impact on both productivity and income. The region 
also saw $150,155 in client and counterpart investment, 
including a $23,333 investment in farm machinery by Watafutaji 
Farmers Group in Kilosa, Morogoro. 

Table 1: No. of Trainees by Region 

Region Trainees 

Arusha 359 

Dar es Salaam 18 

Dodoma 227 

Iringa 710 

Kilimanjaro 660 

Lindi 2 

Manyara 244 

Mbeya 496 

Morogoro 1133 

Njombe 233 

Not Specified 230 

Pwani 221 

Tanga 673 

Zanzibar 254 

Total 5460 
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Eastern Zone (Tanga, Pwani, Dar es Salaam, Zanzibar):  In the Eastern Zone, 1,166 new 
trainees this quarter joined existing farmers in extensive training and production of high-value 
horticulture crops such as tomato, cucumber, sweet pepper, and orange-flesh sweet potato (OFSP). As 
a result of these trainings, the region saw $61,062 in client and counterpart investment, including 
$12,574 in investments by smallholder farmers in recommended inputs and technologies such as 
greenhouse materials, water pumps and irrigation piping, and trellising poles and ropes. 

In Zanzibar specifically, as a result of intensive training over 
the past quarter, smallholder farmers are making major 
progress in improved pineapple and banana production. In 
Uguja, the majority of banana plots have begun flowering, and 
based on early sales, farmer groups like the South Cluster 
Farmer Group expect to earn up to $4,350 from plots as small 
as 0.1 ha. In Pemba, horticulture producer groups have already 
earned an average of $1,000 for harvests that are ongoing. 
$67,280 in client and counterpart investment. 

Northern Zone (Arusha, Manyara, Kilimanjaro): 
Smallholder farmers in the northern zone, including 1,263 new 
trainees this quarter, continued to increase production of 
horticultural crops. Training for the period included crop 
diversification, where a number of farmers were introduced to 
the production of potatoes. Other trainings included the use 
and maintenance of drip irrigation, land preparation, and GAPs. 
In addition, the region saw $119,190 in client and counterpart 
investment, including a $27,273 investment in farm equipment 
by Ashok Sisodiya Farmers Group in Babati, Manyara. Farmers 
in the north continue to invest in irrigation equipment and 
infrastructure, as well as the development of wells, boreholes, 

and dams, to improve water availability. Training for the period included crop diversification, the use and 
maintenance of drip irrigation, land preparation, and other good agricultural practices. 
 

1.2 SELECT EXAMPLES FOR THE REPORTING QUARTER 

Farmers continued showing significant increased productivity during the reporting quarter, throughout 
all of TAPP’s zone of influence. Improved technology adoption rates are increasing consistently each 
quarter, as more farmer groups demonstrate the benefits of implementing improved production 
practices. The table below presents select examples of increased productivity that has been achieved by 
farmer groups located in the Southern Agricultural Growth Corridor of Tanzania (SAGCOT).   

 

Table 2: Client and Counterpart 
Investment by Region 

Region 
Client and 

Counterpart 
Investment 

Arusha $65,226 

Dar es Salaam $6,219 

Dodoma $5,803 

Iringa $30,782 

Kilimanjaro $19,179 

Manyara $34,785 

Mbeya $137,772 

Morogoro $113,570 

Njombe $2,160 

Pwani $39,962 

Tanga $1,960 

Zanzibar $19,140 

Total $476,558 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

10 USAID-TAPP QUARTERLY REPORT #18 JANUARY – MARCH 2014 

Farmer Group Name Crop 

Before TAPP 
Intervention 

After TAPP Intervention 
% 

Increase 
Production Unit Production Unit 

Muungano Wangama 
Irish  

Potatoes 9.0 tons/ac. 12.2 tons/ac. 36% 

Kuumi Farmers Group 
Irish 

Potatoes 
12.5 tons/ac. 20.0 tons/ac. 60% 

Wito Farmers Group Irish 
Potatoes 

0.0 tons/ac. 8.8 tons/ac. 
 

Igurusi  Farmers Group Onions 4.0 tons/ac. 13.6 tons/ac. 240% 

Jitegemee Mtandika 
Farmers Group 

Sweet 
pepper 

1.6 tons/ac. 4.5 tons/ac. 182% 

Upendo Farmers Group Sweet 
pepper 

2.4 tons/ac. 6.0 tons/ac. 150% 

Igurusi Farmers Group Tomato 0.0 tons/ac. 5.4 tons/ac. 

Mkombozi Sewe Tomato 2.4 tons/ac. 5.6 tons/ac. 133% 

Tujiamini Farmers Group Tomato 2.0 tons/ac. 6.2 tons/ac. 210% 

Wapiganaji Farmers Group Water 
Melon 

1200 items/ha. 4000 items/ha. 233% 

 

1.3 TECHNOLOGIES 

USAID-TAPP regularly advocates and demonstrates a core package of recommend technologies to all 
beneficiary farmers. The recommended technologies include the following: 

 Good land preparation practices, including careful plot selection, land preparation, soil 
amendment, and improved soil structure, resulting in higher productivity and product quality. 

 Hybrid seeds are improved varieties that increase yields by up to 100 percent more than 
traditional open-pollinated seeds, ensuring maximum seed germination and plant yield. 

 Seed trays ensure that the right amount of soil and water are used when germinating plants, 
reducing seedling loss and producing strong, healthy seedlings for planting. 

 Proper plant spacing prevents plants from competing for light, water, and nutrients while still 
maximizing yields on even the smallest of plots.  

 Raised beds provide plants with light, airy soil that offers better access to water, air, and 
nutrients, ensuring healthy root development and strong plant growth. 

 Plant trellising raises fruit and vegetable crops off the ground to decrease crop loss due to 
rot, blight, and disease; trellising also improves pest management and harvest practices. 

 Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 
identifying outbreaks early, and using a combination of natural, mechanical, and chemical 
controls to manage pest populations; IPM not only improves both the quantity and quality of 
production, but also reduces needed investment in expensive pesticides. 
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 Irrigation systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 
on unpredictable rains and ensure more reliable, sustainably managed production. 

During the second quarter for FY 2014, which falls during the start of harvest season, USAID-TAPP 
concentrated its efforts on training farmers on harvesting, postharvest handling, storage, and product 
transportation while maintaining high quality product standards. As a result, many USAID-TAPP 
beneficiaries harvested their first yields and maintained product quality from farm to market, and by the 
end of the reporting quarter a large number of farmers had seen the first returns on their investment in 
improved production techniques. 
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2. MARKET AND TRADE DEVELOPMENT 
2.1 MARKET SUPPORT 

Despite having access to water throughout the year, some farmers are used to planting the same crops 
at the same time as when rain-fed farmers do their plantings. This creates an oversupply of produce and 
results in very low prices for main commodities. USAID-TAPP marketing specialists have been educating 
farmers on what and when to plant based on market trends for the main fruits and vegetables. 
Increasing numbers of farmers are listening to USAID-TAPP’s marketing specialists’ advice and are 
challenging their longstanding cultural beliefs, trying out different crops, and planting in different seasons. 
During the second quarter and through to the end of May, prices for most vegetables are at their 
highest as there is limited supply resulting in an unmet demand. For production planning, this means 
plantings in the field should take place from August to February; however, these months are not the 
usual planting seasons for traditional farmers.   

In the present quarter, many farmers that planted during the “off season” reaped the benefits, and 
achieved higher prices and high profits from harvests done in January through March. Farmers were 
advised earlier last year to plant horticultural crops targeting harvesting during this season to take 
advantage of the seasonal price rise. Market linkages were a result of market surveys and business 
meetings held with buyers. During the reporting quarter, the total value of the produce linked by 
USAID-TAPP was $137,062 by selling more than 327 tons of produce. In the Eastern-Central Zone 
USAID-TAPP linked 29 farmer groups who sold more than 116 tons of various vegetables and fruits 
(tomatoes, sweet pepper, watermelon, cucumber, eggplant, passion fruit, hot pepper, pineapple, onion, 
and African eggplant) and earned more than $61,000 from the initial links alone. In the Northern Zone, 
more than 89 tons of banana, onion, watermelon, Irish potato, tomato, and sweet pepper were sold 
though USAID-TAPP’s linkage support, with a value of more than $39,000. In the Southern Highlands, 
29 farmer groups sold over 121 tons of watermelon, tomato, sweet pepper, onion, cabbage, and Irish 
potato, for sales totaling more than $35,000.  

Dar es Salaam markets such as Kariakoo, Temeke, and Mabibo and Arusha’s Kilombero market 
remained the most important during this quarter with some additional produce sold to local markets 
such as Iringa main market, Mashine tatu, Kalenga, Mafinga, Makambako, Njombe, Tunduma, Mbalizi, and 
Soweto in Southern highlands and Kibaigwa, Ifakara, Kilosa, Morogoro, Unguja, and Pemba in the Eastern 
Central Zone. Tomato registered the highest sales during the quarter followed by watermelon. Onion 
also had good prices during the quarter although not many of the farmers had harvested yet.  

During this quarter, links reported in USAID-TAPP’s database include farmers growing 13 different 
commodities. For the period from January to March 2014, tomato, watermelon, sweet pepper, and 
onion have reported the highest sales volumes, with tomato making up for 49 percent of the volume. 
The project tracks initial linkages made; however, farmers typically continue harvesting and selling to 
these buyers on their own, after the introductions are made. Table 3 displays the volume of the produce 
linked by USAID-TAPP by crop and zone during the reporting period. 
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Table 3: Amount of Produce Linked to Markets by USAID-TAPP by Region 
 

Row Labels 
Northern 

Zone (tons) 

Eastern-
Central Zone 

(tons) 

Southern 
Highlands 

(tons) 

Total       
(tons) 

Cabbage - - 16.3 16.3 

Irish Potato 8.5 - 18.8 27.3 

Onion 20.8 7.3 5 33.1 

Sweet Pepper 6.9 15.6 12.1 34.6 

Tomato 42.5 55.7 64.6 162.8 

Watermelon 7.9 32.2 5.1 45.2 

Other 2.7 5.9 - - 

Grand Total 89.3 116.7 121.9 327.9 

 

2.2 EDUCATING FARMERS ON MARKETS   

Most farmer groups received trainings on market requirements; market opportunities; diversification 
options; optimum production periods for specific crops; quality and quantity issues; and preferred 
varieties, among other subjects. As a result of these trainings, farmers now consult USAID-TAPP 
marketing specialists to get advice on what crops to plant and when to plant. Farmers are quickly 
learning that production needs to be market-led and are analyzing their options before heading to input 
stores to buy seed.  

During the reporting period, marketing specialists trained farmers on marketing and product quality. 
They also delivered trainings particularly on handling, packaging, sorting and grading, and accessing 
market information. In the Northern Zone, 22 farmer groups were trained, while representatives from 
27 farmer groups were trained in the Southern Highlands.  
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3. OTHER CROSSCUTTING THEMES 
3.1 HEALTH AND NUTRITION AND VULNERABLE AND HIV AFFECTED HOUSEHOLDS  

USAID-TAPP initiated the new fiscal year by increasing its health and nutrition staff in order to support 
the scaling up of nutrition-related activities. Two new health and nutrition specialists were hired, trained, 
and fielded in October 2013. These new specialists are currently based in Morogoro and Iringa, which 
are areas of great focus within the SAGCOT.  

During the second quarter of FY 2014, health and nutrition activities continue to ramp up. Below are 
some highlights of USAID-TAPP’s health and nutrition activities for the quarter. 

 Farmer nutrition trainings: The nutrition team, in collaboration with agronomists, trained 3,479 
farmers (1733 males, 1746 females) on nutrition basics and establishment of kitchen gardens.  

 OFSP vines distribution: A total of 36,969 OFSP vines have been distributed to 67 farmers 
groups and 96 individuals in all zones. Project partner EcoAgriConsult has rolled out the OFSP clean 
vines for multiplication at USAID-TAPP demos and partners. OFSP vines will continue to be 
harvested for multiplication approximately every six weeks to continue making this nutritive crop 
available in a larger number of households. 

 Kitchen garden establishment: A total of 448 kitchen gardens have been established with 82 as 
demonstration sites and 366 at individual households. 

 Partnerships:  Nutrition partners trained 1,971farmers and vulnerable people (840 males and 
1,131 females, including 318 youths) on HIV prevention, nutrition, and kitchen garden establishment, 
resulting in a total of 243 home and community gardens established and accessed by 2,104 
beneficiaries. Specific partner activities are highlighted below: 

 Njombe Agricultural Development Organization (NADO): NADO trained 604 farmers 
(233 males, 371 females, with 214 youths) on nutrition, GAPs, and HIV prevention in 20 villages. 
NADO also supported the establishment of 20 kitchen garden demo plots in Wanging’ombe 
District, providing 600 people with access to kitchen gardens. 

 Rungwe Smallholder Tea Growers Association (RSTGA): In Rungwe, RSTGA has 
facilitated the establishment of 21 kitchen gardens benefiting households with HIV positive or 
other vulnerable family members. 

 Global Service Corps (GSC): GSC has trained 1,117 people (486 males and 631 females) in 
Kilimanjaro and Tanga on nutrition, HIV prevention, and kitchen garden establishment, and have 
facilitated establishment of 136 kitchen gardens in the region (14 in Tanga and 92 in Kilimanjaro). 

 Haruma AIDS Concern and Care (HACOCA): HACOCA has facilitated the 
establishment of 23 home gardens for vulnerable households, and has established 17 youth 
horticulture clubs in Mvomero and Kilosa. 
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USAID-TAPP BDS Specialist, Judith Assenga, 
training members of the Twaweza Farmers 
Group, Arusha. 
 

 Iringa Mercy Organization (IMO): During the month of February, IMO trained 250 
vulnerable people (121 males and 129 females including 104 youths) on HIV prevention, 
nutrition, and home gardening in Kilolo District in Iringa.  

 Meetings and Workshops:  Feed the Future Partners’ Joint Nutrition Workshop 

 USAID-TAPP organized a workshop for Feed the Future partners that was held in Morogoro on 
March 25-27, 2014. It was attended by more than 50 participants from implementing partners, 
sanitation providers, seed producers, and media implementers. The objective of the workshop 
was to bring together stakeholders to discuss how nutrition can best be improved through our 
interventions. It involved breakout sessions discussing how each implementing partner can 
contribute to the “Four Pillars of Food Security”: availability, access, utilization, and stability.  

 FTF Lead Tom Hobgood urged each implementing partner to ensure implementation of 
nutrition sensitive interventions such as:  homestead food production to increase food diversity, 
improved water sources and sanitation, livelihood diversification, and conditional cash transfers.  

 Attendees agreed to share materials relevant for improving the content of the “Farmers Tool 
Kit” being produced by Mwanzo Bora, a FTF implementing partner working on nutrition. 

 
3.2 BUSINESS DEVELOPMENT SERVICES  

Building Farmer Capacity on Business Skills 

Business development training was delivered to 953 farmers 
during the present quarter (431 farmers in Northern Zone, 
450 farmers in Eastern Central Zone, and 72 farmers in the 
Southern Highlands). Topics covered included introduction 
to business skills (farming as business, business 
management, and principles of business); record keeping 
(type of records to be kept, forms of record keeping, 
advantages of record keeping, and how to fill record 
books); cost of production and cash needs to produce a 
range of crops; and sales records. As a result of this 
capacity building, farmers asked for advisory services from 
marketing specialists on planting crops that would earn a 
better price in the next season. From these advisory 
services, farmers have opted for crops that would be more 
likely to earn better prices, such as onion, carrot, 
watermelon, and Irish potato. 
 
Capacity Building to Selected Financial Institutions for Credit Pilot Program 

Following their identification to provide savings and credit services to smallholder farmers, nine financial 
institutions received training from USAID-TAPP on the use of cash flow and agricultural production unit 
verification data collection tools. Reviews of work plans were performed with each institution and 
financial products and draft MOUs were signed with all nine institutions participating in the loan pilot 
program are Meru Community Bank, Nshara SACCOS, Arusha Soko Kuu SACCOS, Green Light 
SACCOS, Opportunity International, Mafinga SACCOS, Mufindi Community Bank, Njombe Community 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

16 USAID-TAPP QUARTERLY REPORT #18 JANUARY – MARCH 2014 
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A Meru Community Bank loan officer 
explaining credit preconditions to members of 
the Mwangaza group in Mbuguni village, 
Arusha. 
 

Bank, and Kiwira SACCOS. As a result of this training, the financial institutions are analyzing farmer loan 
applications using the cash flow tool before approval. The institutions also met potential farmer groups 
to explain the preconditions for accessing savings and credit services under USAID-TAPP support.    

Farmer Facilitation to Qualify for Accessing Savings and Credit Services  

17 potential farmer groups in the Northern Zone, 10 in 
Morogoro, and 24 in the Southern Highlands were 
identified and matched to financial institutions with credit 
pilot programs. After selection of appropriate farmer 
groups with whom to partner, loan officers from the 
financial institutions visited each group to explain their loan 
products, as well as their respective loan conditions. 
Afterward, training on savings and loan processes were 
provided to nine farmer groups in the Northern Zone. 
Seven farmer groups have already opened accounts with 
the financial institutions, and two groups have already 
applied for loans in the region. In the Central Zone, four 
groups opened accounts and applied for loans with Mikumi 
SACCOS, while in the Southern Highlands, three groups 
from Ruaha Mbuyuni, Ilula, and Kiwira opened bank 
accounts. In one example, the Jiendeleze Farmers Group in 
Kiwira has mobilized $1,000 as its leverage for applying for a $3,000 loan from the financial institution. 
Loans are expected to be disbursed, and production activities will commence in the upcoming quarter.  

Formalization of Farmer Groups 

Formalization of farmer groups allows the farmers to discuss, analyze, and develop guidelines for 
operation. USAID-TAPP assists farmers in completing the necessary steps to register their groups. 
During the present quarter, 16 groups were registered, and another nine are in the process of 
registration and are expected to finalize the process in the upcoming quarter. Government officials 
responsible for formalization of farmer groups were involved in visiting and assessing each group before 
they were registered.   
 
3.3 TECHNOLOGY FUND 

Farmers supported by USAID-TAPP regularly witness the benefits of adopting GAPs, though many of 
them remain risk-averse and possess limited capital for investments in agricultural technologies and 
infrastructure. This is despite the fact that many technologies accessible to farmers have the potential to 
significantly improve their efficiency, income, and food security. To help them realize this potential, 
USAID-TAPP draws on its technology funds to co-invest with farmers in technologies that have been 
proven to improve productivity. 
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Technicians drill to develop a soil profile and locate a 
strong aquifer 

Water Access Initiative: Any farmer will 
recognize the importance of having access to water 
on their farms: irrigation enables year-round 
production, gives farmers control over their 
production calendar, and maximizes crop 
productivity, among other benefits. While many 
horticulture farmers have some access to water 
from rivers or traditional wells, these sources are 
often threatened by seasonality, poor recharge 
rates, unstable construction, or seasonal 
susceptibility to floods.  

Through its Water Access Initiative, USAID-TAPP 
is connecting farmers with experienced technicians 
who will ensure permanent, stable access to water 
for irrigation. The process began during this 
reporting period, where technicians have initiated 
field surveys to analyze the local topography, extract a soil profile, and select sites with access to a 
strong aquifer. Based on the results of these surveys, USAID-TAPP and its farmers will co-invest in the 
construction or rehabilitation of the water point; the technicians will ensure that construction is 
professionally managed and implemented. Farmers will mobilize their investment through in-kind 
contributions of labor and local materials such as sand, gravel, and bricks. 

For each site, these irrigation investments will enable production of at least one additional crop cycle 
per year; with adherence to GAPs promoted by USAID-TAPP, increases to farmer income from just 
one crop cycle will far exceed the cost of investment. While this directly leverages USAID-TAPP 
investments into farmer income, it also demonstrates to smallholders that investments like these are 
worthwhile, incentivizing them to allocate new income to other technologies and infrastructure.  

Table 4: Comparison of Traditional Water Sources vs. Irrigation 

Traditional water sources expose farmers to: 
USAID-TAPP investments in irrigation enable 
farmers to: 

 Seasonality of water supply 
 Low flow and poor recharge rates 
 Unstable construction 
 Inadequate resilience to extreme weather 
 Dirty/polluted water unsuitable for drip 

irrigation 

 Produce throughout the year 
 Maximize the productivity of each crop cycle 
 “Calendarize” production 
 Expand into new farmland 
 Apply technologies with advanced 

specifications/needs 

Resulting in: Resulting in: 

 Increased costs of production 
 High risk of waste/loss of inputs, infrastructure 
 Low incentive to invest in inputs, infrastructure 
 Ineligibility to apply new technologies 

 Improved yields 
 Regularized sales and income 
 Higher sales prices due to market-led 

production 
 Increased re-investment of income 
 Enhanced food security 
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Practical Training Centers:  During the reporting period, USAID-TAPP coordinated discussions with 
the Tanzania Horticultural Association (TAHA) and several Tanzanian higher education institutions that 
will host permanent training facilities for smallholder farmers, students, lecturers, and other 
stakeholders in the horticultural sector. These Practical Training Centers (PTCs) will serve as 
professionally-maintained sites that demonstrate a full range of crops and technologies, particularly: 
improved open-field and low-cost greenhouse technologies, advanced irrigation infrastructure, and 
seedling production equipment. The training sites will be managed as commercial farms so as to 
demonstrate the profitability of the technologies and the farm system as a whole. Furthermore, partners 
from the private sector, such as agricultural input and equipment suppliers, have been invited to 
demonstrate their products at the centers, which will improve their access to a smallholder market that 
normally has limited exposure to such a diverse range of products and technologies. 

USAID-TAPP will draw on its technology funds to support the initial investments in equipment and 
supplies for the training site, while TAHA and the host institutions will be responsible for maintaining 
and operating the facility. To date, four host institutions are awaiting approval of the relevant 
memoranda of understanding; the PTCs will become fully operational upon their signature during Q3. 
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4. PARTNERSHIPS AND CAPACITY BUILDING 
Building local capacity is crucial to improving agricultural profitability, competiveness, and sustainability. 
USAID-TAPP has partnered with 58 local agribusinesses and organizations in Tanzania to date. A total of 
11 partnerships were awarded during Q2 of FY 2014. Partnerships awarded during this quarter will 
receive a combined $527,679 of project funds, which will support activities geared toward developing 
the agriculture sector, increasing access to finance, and improving nutrition at the household level.  
 
4.1 RECENT PARTNERSHIPS 

Below is a brief description of the three newly awarded partnerships with private companies, as well as a 
description of the finance activity with eight financial institutions to improve access to credit. 

 A to Z 

Background: A to Z is a large manufacturing company based in Arusha and known for their plastic 
technologies, especially their treated mosquito nets. In the last few years, they have moved into the 
agricultural sector and are applying their technologies to develop new products.  

Objective: Under their partnership with USAID-TAPP, they plan to trial and demonstrate 
agronets, plastic mulch, and crates to smallholder farmers. The company has had very good results 
in increased yields and profits on research plots and this is the opportunity to scale it up to 
commercial smallholder farmers. 

Current progress: Field staff recruited; demonstration plots and participating farmers have been 
identified and seedling nurseries have been established. 

 
 Mariet Natural Foods Company Ltd.  

Background: A woman-owned company based in Njombe that has been purchasing tomatoes and 
chilies from a network of more than 3,000 outgrowers supported by Muunganisho wa Ujasiriamali 
Vijijini (MUVI), a government-funded agricultural extension program that operates in the 
Iringa/Njombe region. The company processes the raw materials into tomato and chili sauce, and 
the final product is sold in shops and supermarkets from Mbeya to Dar es Salaam, with a strong 
market in the Southern Highlands. 

Objective: With this partnership, Mariet will fully utilize its capacity by increasing its monthly 
processing from 6-8 MT to 96 MT and in turn purchase approximately $81,000 worth of raw 
tomatoes from smallholder farmers this year.  

Current progress: USAID-TAPP has recently completed orientation with Mariet and also 
provided a food processing consultant to help in making plans for the move into the new facility and 
also to determine specifications for the new equipment. 

 
 Serengeti Fresh Ltd. (SFL) 

Background: Based in Arusha, Serengeti Fresh is one of Tanzania’s leading exporters of value 
added fresh vegetables and has been in the business since 2000.  
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Objective: Under their partnership with USAID-TAPP, SFL intends to expand its export bean 
outgrower program and help smallholders acquire GlobalGAP certification. They are also looking to 
introduce OFSP and Asian vegetables for export to smallholder farmers in Northern Tanzania.  

Current progress: Participating farmer groups have been identified and field officers are 
establishing demonstration sites. 
 

 Access to Finance Initiative 

Background: USAID-TAPP partnered with eight financial institutions to develop a pilot loan 
program for the horticulture sector of Tanzania. The eight financial institutions participating in the 
loan pilot are: 

Table 5: Financial Institutions by Region 

Organization Type Area 

Nshara Saccos Financial Institution Kilimanjaro 

Soko Kuu Saccos Financial Institution Arusha 

Meru Community Bank Financial Institution Arusha 

Green Light Saccos Financial Institution Morogoro 

Mafinga Saccos Financial Institution Iringa 

Njombe Community Bank Financial Institution Njombe 

Mufindi Community Bank Financial Institution Iringa 

Kiwira Saccos Financial Institution Mbeya 

 
Objective: The loan pilot will enable horticulture farmers to access loans with rural finance 
institutions, assist the finance institutions in designing suitable financial products according to the 
demands of horticulture farmers, and will train farmers on business skills and loan management. 
Over 500 farmers or farmer groups are expected to access close to $600,000 in loans through this 
pilot loan program. 

Current Progress: Over a dozen groups have opened up savings accounts in these financial 
institutions, loan officers have already started conducting assessments on specific loan requirements 
from farmers, and the first loans are expected to be disbursed in April. During the reporting period, 
USAID-TAPP brought in an international consultant to meet with these institutions and help them 
design the loan products, and the pilot projects themselves.  
 

4.2 PARTNER CAPACITY BUILDING 

This was a busy quarter for involving USAID-TAPP partners in capacity building events.  

Business technologies: For our private sector partners, a local consulting firm (Tai Mobile Solutions) 
conducted an extensive consultation on the use and future opportunities of mobile money banking and 
other business related technologies. Each of the 14 partners was visited by the consultant for an 
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Chris Statham from Tai Mobile Solutions presents 
on mobile money opportunities to USAID-TAPP 
private sector partners. 

individual evaluation, which formed the basis of a sectoral review. A day-long workshop to present and 
discuss findings with the partners was held at the end of March in Dar es Salaam. Some of the main 
findings discussed at the workshop were: 

1. The subsector is characterized as being very 
fragmented with little true value chain 
development.  

2. The majority of produce is for local markets, 
often without any value-addition and with 
much wastage. 

3. For the introduction of mobile and other 
technologies, there needs to be a distinction 
between those companies primarily involved in 
a) production and engagement with the local 
market and b) those that process and sell 
value-added products to retailers and/or end 
consumers.  

4. Incorporating mobile solutions into value chain 
systems has the potential to improve the 
operational efficiency of rural agribusinesses 
that work with large numbers of smallholder farmers and expand access to agricultural and 
financial services for the rural poor.  

5. While there is knowledge of technology by many organizations, the capacity to implement varies 
widely, depending on the human, technological, and financial resources available. 

6. The inherent benefits of technology, especially for payments and information are known. 
However there is limited success, due to limited in-depth knowledge of the technology and the 
lack of personnel who can project and manage the implementation. 

In the next phase, USAID-TAPP will work with those partners who are interested in developing business 
technology solutions for their business. 

Development of nutritional best practices: More than 50 participants attended the Feed the 
Future Joint Implementing Partners Nutrition workshop held on March 25-27, 2014 in Morogoro. The 
workshop was hosted by USAID-TAPP, and one of the main objectives was to expose USAID-TAPP 
health and nutrition partners to a variety of stakeholders implementing nutrition-related activities in 
rural Tanzania. The other main objective was to work with our partners to develop best practices for 
nutrition-related field activities. The best practices and resulting materials were to be used in Mwanzo 
Bora’s “Farmer Tool Kit.” During the two-day workshop, USAID-TAPP’s six health and nutrition 
partners were able to align nutrition messaging, trainings, and home garden approaches so that the 
nutrition work under our project could meet expected high standard. 
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Children in Maksolo village, Arumeru district, Arusha 
taste OFSP during an EcoAgriConsult training. 

Photo by Fintrac Inc. 
 
Trial NEI extract products on display. 

4.3 PARTNER ACTIVITY HIGHLIGHTS 

Joint work with partners has contributed greatly to achieving project goals. Below are some highlights 
over the past quarter from select partners. 

Partner Activities in Northern Tanzania 

EcoAgriConsult 

This commercial tissue culture laboratory is producing 
healthy, clean tissue cultures (TC) of banana and OFSP 
planting material and developing sustainable 
distribution channels under their program with 
USAID-TAPP. 

5,000 TC banana plantlets are presently being 
prepared for distribution to the identified rural 
satellite nurseries to sell to farmers. These satellite 
nurseries are managed by entrepreneurial farmers. In 
addition to this, there are direct sales of TC banana 
plantlets through the EcoAgriConsult facility. A total of 
2,250 banana plantlets were sold during the last two 
months totaling nearly $3,000 worth of sales.  

There has been a lot of interest generated in the 
varieties of OFSP that are being produced. USAID-

TAPP is working with its health and nutrition partners to develop sustainable multiplication systems to 
deliver disease-free vines to smallholder farmers for their home gardens. EcoAgriConsult is training 
USAID-TAPP health and nutrition partners on multiplication techniques, nutritional benefits of OFSP, 
and cooking methods. At these trainings, additional stakeholders 
are invited in order to magnify the impact. For example, a 
development partner in Arusha—ECHO East Africa—was invited 
to the training for Global Service Corps and has been very active 
in establishing other multiplication tunnels and hosting trainings for 
rural communities. EcoAgriConsult is also directly training 
community groups. A total of 4,025 Generation 3 OFSP vines 
were distributed to farmers this quarter.  

Natural Extract Industries Ltd (NEI) 

Natural Extract Industries Ltd has expanded its engagement with 
smallholder vanilla farmers through expansion of company 
activities to Morogoro and Pemba. The new farmers from 
Morogoro are expected to bring a harvest of 250kg of green pods 
in this first 2014 harvest season. NEI is now operating the 
extractor machine bought under the partnership and recently 
introduced their soon-to-be commercialized products at a 
Tanzanian Chefs Association event where they received a very 
positive response.  
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Bellaview’s mango juice samples produced for 
certification. 
 

Africado Ltd. Tanzania 

During this quarter, the company recruited an additional 72 farmers (23 women and 49 men) to the 
Hass avocado outgrower program. All invested in grafted Hass avocado seedlings and planted the trees 
after trainings on land preparation, plant spacing, proper planting, mulching, and irrigation. In the last two 
months, 9,680 trees were distributed. Preparations are well underway for the upcoming harvest season 
and Africado is ensuring that they have all their farmers’ mobile telephone numbers to coordinate 
harvest teams and collection. In addition, they are measuring tree losses and making harvest volume 
estimates to plan for the export season.  

Bellaview 

USAID-TAPP continued to support this water 
and fruit juice manufacturer this quarter and the 
fruit juice line is close to commercial production. 
The production line was assembled and 
commissioned this quarter and test batches of 
mango juice were produced for certification 
procedures. Bottled water production continues 
with over 85,000 cartons of water were 
produced in the quarter, reflecting an increase in 
production that has been sustained since a 
USAID-TAPP manufacturing management 
consultant assisted the company in the second 
half of 2013.  
 
Partner Activities in Eastern Tanzania and 
the Southern Highlands 

Green Rain 

The company has begun to develop linkages with the onion markets in Kenya. Between sales to Kenya 
and local Arusha-based marketing agents, Green Rain sold 157 bags of onions and trained 345 
beneficiary farmers (211 women) this quarter. Famers invested $5,572 in inputs and labor costs. To 
meet the rising demand for onions, Green Rain worked with farmers to transplant 47 acres. 

Southern Health & Nutrition partners 

USAID-TAPP engages with four local NGO’s in the Morogoro region and the Southern Highlands to 
deliver HIV/AIDS and nutrition trainings, and home garden interventions to smallholders farmers and 
vulnerable households. During this quarter, HACOCA in Morogoro established 23 demonstration home 
gardens that featured OFSP; NADO in Njombe managed to train 604 beneficiaries (250 females) on 
HIV/AIDS and nutrition and establish 20 demonstration community gardens; while IMO in Iringa trained 
250 beneficiaries (129 women) and established 20 demonstration community gardens. RSTGA from 
Mbeya distributed home garden startup kits to 304 beneficiaries.  

Rungwe Avocado Company (RAC) 

RAC gave technical trainings to 3,351 beneficiary farmers (2,606 women) on GAPs, proper fertilization 
programs, and postharvest handling. A total of 153 farmers were GlobalGAP certified this quarter. 
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Zanzibar Ministry of Agriculture extension officers 
receive training from ZAIDI. 

Harvest season has begun and smallholder avocado farmers have already sold $11,339 of Hass avocado 
to RAC.  The season started mid-March and will go until May, and RAC expects to buy 200 tons from 
smallholder farmers who will earn approximately $38,000 this season as a result. 

ZAIDI 

ZAIDI continues to look for innovative ways of 
introducing GAPs, new technologies, and safer 
inputs to the Zanzibar Isles. This quarter, the 
company signed a memorandum of understanding 
(MOU) with the Ministry of Agriculture and 
Natural Resources. The MOU includes a 
commitment by ZAIDI to provide capacity building 
to government field extension staff. ZAIDI has 
already done two trainings to the agricultural 
extension staff on modern agricultural products 
and on cost benefit analysis. The main issue arising 
in all workshops was the lack of availability of the 
inputs in Zanzibar. 

ZAIDI has also signed an MOU with Real IPM 
Company, a leading biological control company in 
Africa based in Thika, Kenya. ZAIDI will be Real IPM’s representative for Tanzanian sales of their 
biological products, which includes Real Trichoderma asperellum, Real Bacillus subtilis, and Real 
Metarhizium 69, products compatible with organic agriculture.  

Buturi Investments Limited (BIL)  

BIL has been working with 400 smallholder farmers in the coastal areas south of Dar es Salaam to 
source and export sweet potatoes produced on their farms. The company recently signed a contract 
with the Ministry of Internal Affairs to supply at least 180 MT of sweet potatoes a week to five selected 
prisons. It is the intention of BIL that some of the supplied sweet potato will be OFSP to improve the 
nutrition of the inmates.  
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USAID-TAPP agronomist Abdon Hamaro explains 
proper eggplant production practices to attendants at 
the farmer field day in Unguja Ukuu. 
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A drip system is installed at the Hatuchoki 
pineapple farm in Ukujwi Village Gando, Wete 
District, Pemba. 
 

5. ZANZIBAR ACTIVITIES 
5.1 PRODUCTION   

Activities in Zanzibar have continued expanding during the reporting quarter. Technical assistance visits 
have been delivered on a weekly basis to assisted farmer groups, and this has stimulated the farmers to 
implement new technologies. During the quarter, a total of 267 technical assistance visits were delivered 
to farmers in Pemba and Unguja, and a total of 1,063 (515 male and 548 female) farmers have 
participated in trainings. Training events have been well received, and farmers have shown a lot of 
interest in learning about the new technologies implemented in agriculture. 

 
The majority of farmer groups in Pemba and Unguja 
carried out land preparation and transplanting last 
quarter, and in most cases, the fields are currently 
under production. Some of these fields have been 
used as demonstration plots, and many farmers have 
been invited to these fields to learn about modern 
production practices. The photographs below, 
illustrate the technology uptake from farmers in 
Zanzibar this quarter. 

A total 2,084 households in Zanzibar are USAID-
TAPP beneficiaries, and these farmers continue to 
invest in training activities and recommended 
technologies in order to make changes in their 
production practices. Farmers invested over $37,000 

of their own money on production infrastructure and equipment. This is a clear indication that Zanzibari 
farmers are willing to invest in these new technologies and in productive infrastructure. Typical 
investments include water pumps, water pipes, wells, boreholes, and irrigation systems. 
 
5.2 DEVELOPING PARTNERSHIPS 

USAID-TAPP continues to support partner activities in 
Zanzibar. Each partner helps address significant 
constraints to development in the isles. For example, 
ZAPHA+ is working with vulnerable households, most 
of them living with HIV/AIDS. Through their 
partnership with USAID-TAPP, they are supporting 
households to access nutritious foods and are 
providing training and awareness on HIV treatment and 
prevention.  

During the reporting quarter, ZAPHA+ facilitated the 
establishment of kitchen gardens by members at their 
homes. They have also helped establish a production 
demo plot at Unguja Ukuu which is planted with sweet 
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Mr. Kinazi of South Cluster group in 
Zanzibar is pleased with the good quality 
of his banana plants adopted USAID-
TAPP technologies. The plot previously 
had only 50 stools but is now expecting 
to harvest 340 bunches. 
 

pepper and amaranth. ZAIDI, a private company and 
input provider, has continued training farmers in good 
agriculture practices and has expanded the range of 
agricultural inputs in Zanzibar. They are not only 
providing hybrid seed for a number of fruits and 
vegetables, but are also able to provide farmers with 
ready to plant seedlings. ZAIDI has also broadened the 
range of pest and disease control inputs as well as 
fertilizer and other inputs.  
 
5.3 UPCOMING ACTIVITIES FOR ZANZIBAR 

• Practical Training Center at Kizimbani (MOU in its 
final stages) 

• Implementation of the healthy seedling systems for 
banana 

• Discount coupons to promote new technologies 
with Zaidi (Started this month) 

• Ongoing technical assistance and training to farmer 
groups in Pemba and Unguja 

• Good Agricultural Practices Awareness Training in 
Pemba (Being proposed for April) 
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 

Name of the Implementing Agency: 
Fintrac Inc. 

Reporting Period:
Q18: January – March 2014 

Local Address: 
USAID‐USAID‐TAPP 
c/o Plot No. 85(2)  
Mwandamo Road 
Arusha, Tanzania 

Home Office Address:
Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions:
Arusha, Kilimajnaro, Tanga, Morogoro, Coast, Zanzibar, and 
SAGCOT 

Cooperative Agreement/Contract #: 
EDH‐I‐07‐05‐00007‐00 

Related Program Area and Elements of the Operational Plan:
1. Agricultural Sector Productivity 
2. Trade and Investment 

Period of Project: (Start and End Dates) 
October 19, 2009 – February 27, 2015 

Major Counterpart Organizations:
Ministry of Agriculture 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 
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Q1 Q2 Q3 Q4

GOAL: Increase Incomes of Small Farmers in Selected Agricultural Commodity Subsectors

1 Number of rural  households  benefiting directly from USG interventions
FTF

4.5.2‐13
         23,842  1,176 1,253 2,429 3,158 26,271 27,000 27,000 Rural Households

2 Gross  margin per hectare of selected product*
FTF

4.5‐16
            3,101  3,200 3,101 3,200 3,500 US$/Ha/Crop Cycle

Intermediate Result 1: Enhanced Productivity

3 Percent change in yields  of targeted products* TAPP                  28  40 28 40 45 Percent

Sub‐IR 1.1: Improved Production Practices

        86,649  5,626 5,460 11,086 10,000 97,735 96,649     98,649     Individuals

        16,800  3,566 3,376 6,942 5,000 23,742 21,800 22,800 Individuals  (Male)
           9,745  2,060 2,084 4,144 5,000 13,889 14,745 15,745 Individuals  (Female)

Sub‐IR 1.2: Increased Technology Adoption

5
Number of hectares of land under improved technologies  or management 

practices  as  a result of USG Assistance*

FTF

4.5.2‐2
         17,360  2,640                 17,360         20,000         21,000  Hectares

        17,880        19,500        17,880        19,500        21,000  Farmers

        10,854        11,700        10,854        11,700        12,500  Farmers  (Male)
           7,026          7,800          7,026          7,800          8,500  Farmers  (Female)

7

Number of private enterprises, producer organizations, water user associations, 

women's  groups, trade and business  associations  and community‐based 

organizations  (CBOs) that applied new technologies  or management practices  as  

a result of USG assistance

FTF 4.5.2‐

28
               354  68                80               148               195               502               549               549  Orgs/Assns

Intermediate Result 2: Increased Investment

8 Value of new client and counterpart investments
2 TAPP             6.632  0.212 0.477 0.689 4.000 7.321 10.630 12.000 US$ Mill ion

9
Value of new private sector investment in the agriculture sector or food chain 

leveraged by FTF implementation
2

FTF 4.5.2‐

38
            2.934  0.091 0.140 0.231 3.165 US$ Mill ion

Intermediate Result 3: Improved Market Systems

10
Value of incremental  sales  (collected at farm‐level) attributed to FTF 

implementation*

FTF

4.5.2‐23
            19.99  10.00 19.99 29.99 35.00 US$ Mill ion

11
Value of incremental  sales  (collected at partner/firm level) attributed to FTF 

implementation*
TAPP               1.15  2.50 1.15 3.65 5.00 US$ Mill ion

Sub‐IR 3.1: Increased Value‐Added Processing

12 Number of new value‐added products  introduced TAPP                  25  0 8 8 3 33               28 28 Value‐Added Products

Sub‐IR 3.3: Improved Value Chain Integration

14 Number of firms  receiving capacity building assistance to export
USAID

4.2.2‐3
                 73  0 0 0 2                73  75 75 Firms

15

Number of food security private enterprises  (for profit), producers  organizations, 

water users  associations, women's  groups, trade and business  associations, 

and community‐based organizations  (CBOs) receiving USG assistance

FTF

4.5.2‐11
               905  68 80 148 195          1,053           1,100           1,100  Orgs/ Assns

UNITS

6
Number of farmers and others  who have applied improved technologies  or 

management practices  as  a result of USG assistance*

FTF

4.5.2‐5

TYPE

FY 2014
FY 2014 

Achieved

FY 2014 

Target

Achieved 

to Date

Target 

through 

FY 2014

4
Number of individuals  who have received USG supported short‐term agricultural  

sector productivity or food security training
1

FTF

4.5.2‐7

INDICATOR

 Achieved 

Through

FY 2013 

LOP 

Target
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Q1 Q2 Q3 Q4

Cross‐cutting Indicators to Foster a Sustainable Enabling Environment & Improved Domestic Capacity

Improved Access to BDS Services

16 Number of public‐private partnerships  formed as  a result of FTF assistance
FTF

4.5.2‐12
                 43  4 11 15 7 58 50 50 PPPs

17
Number of organizations  undergoing capacity assessments  as  a result of USG 

assistance
TAPP                948  72 91 163 202 1,111          1,150           1,150  Organizations

Improved Household Nutrition

1,095             366          1,461  Beneficiaries
515             163              678  Male
580 203 783 Female

Gender/Youth Equity Promoted

                 40  34 38 36 40 40 40 40 Percent (Women)

                 26  19 22 20 30 26 30 30 Percent (Youth)

Standards

21 Number of certified farmers TAPP             1,250  60               156             216             250             1,466          1,500 1,500 Farmers

HIV/AIDS Threat Reduced

915 613 1,528 Training participants

453 348 801 Male

462 265 727 Female

23

Number of targeted population reached with individual  and/or small  group level  

HIV prevention interventions  focused on abstinence and/or being faithful, and 

are based on evidence and/or meet the minimum standards  required
3

PEPFAR

P8.2.D
            5,447  0 1,335          1,335 400                      6,782           5,847           6,000  People

107             149              256  OVCs
42               51                93  Male
65                98               163  Female

25
Number of households  with at least one OVC/MVC provided with a minimum of 

one economic opportunity/strengthening support
PEPFAR             1,392  27 19 46 250 1,438          1,642           1,700  Households

Indicators  13 and 18 were removed on contract Modification # 7.

* Annual  indicator
1 The number of individuals  differs  from the sum of male and female because disaggregates were not recorded prior to FY 2012.
2 Investment indicators  for Q1 have changed from the Q1 report due to additional  data reported.
3 This  number is  cumulative for Q1 and Q2. Data on specific subject of HIV trainings  had not been reported prior to the deadline for submitting the Q1 report.

24 Number of eligible OVC provided with a minimum of one CORE care service
PEPFAR

C1.1.D

            1,598  Households26 Number of vulnerable households  benefiting directly from USG assistance
FTF

4.5.2‐14
50             292              502  1,940           2,100              342 

UNITSTYPE

FY 2014
FY 2014 

Achieved

FY 2014 

Target

Achieved 

to Date

Target 

through 

FY 2014

INDICATOR

 Achieved 

Through

FY 2013 

PEPFAR

P8.1.D

19 Number of beneficiaries  with access to home or community gardens
USAID

3.1.9‐3
         1,200 

20 Percentage of women/youth membership in producer organizations TAPP

22

Number of  targeted population reached with individual  and/or small  group 

level  HIV prevention interventions  based on evidence and/or meet the minimum 

standards  required

            4,085 

         36,053 

         2,100 

         5,546           5,285 

3,000 37,581 39,053

             500           2,246           2,490             1,990 

LOP 

Target

         5,500 

40,000

         2,700 
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