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_______________________________ 
 
Introduction 
HED administers a cooperative agreement between the United States Agency for International Development (USAID) and 
the American Council on Education, with five other higher education associations.  The agreement (AEG-A-00-05-00007-
00) seeks to mobilize the resources of American higher education in support of international development.  One portion of 
the agreement supports partnerships between higher education institutions in the United States and in cooperating 
countries to demonstrate how they can apply their expertise collaboratively to global, regional, and local development 
challenges. 
 
Institutional Partnerships are consistent with the goals of USAID, including “building human capacity through education 
and training” and the strategic objective of USAID’s Office of Education that “the contribution of host-country 
institutions of higher education to sustainable development increases.” 
 
Final reports for Institutional Partnerships should demonstrate the ways in which the project has contributed toward the 
goals described above.  The report should summarize partnership activities and development results in the host country.  It 
should provide basic information about the partnership, a summary of activities and results, and quantitative data on 
training and other activities.  Guidelines within each of these areas are provided below.  Final reports will be shared with 
USAID colleagues who will, in turn, share them with other interested parties in the development community.  The reports 
are an important tool for disseminating information about partnership activities and promoting the contribution of higher 
education to international development.  We would, therefore, expect them to be of professional quality and appearance. 
 
We encourage you and your partners to be creative in producing substantive, informative, and to the extent feasible, 
aesthetically appealing reports for broad dissemination when answering the following questions. 
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Instructions 
 
• Both the U.S. and host country partners should be involved in the writing of the final report, whenever possible. It is 

the U.S. institution’s responsibility to submit this report by the due date to HED. 
 
• Please include as much concise information as necessary to answer the questions completely.  
 
• Carefully review the attached Glossary of Terms for key definitions to assist you in completing the report accurately.  

Hyperlinks are available for some questions. 
 
• Please submit four (4) hard copies of your final report as well as an electronic copy on CD to: 
 

Higher Education for Development 
Attn: Charlie Koo, Sr. Program Associate 
1331 H Street, NW; Suite 200 
Washington, DC  20005 

 
In addition, partnership directors are encouraged to send copies of the final report to their international partners, 
congressional representatives, the president of their institutions, and other colleagues who have been involved in 
partnership activities or would be interested in its results, e.g., NGOs, private sector organizations, government 
agencies.  

 
Partnership Information 
 

Partnership Title:  A Project to Achieve Rural Economic Development Success in Croatia:  
Transforming the Appropriate Technology of the University of Georgia’s Public Service and 
Outreach Programs to the University of Zagreb for Economic Development 
 
Development Area/Sector of Focus:   Building Human Capacity Through Education and Training 
 
U.S. Partner Institution(s):  The University of Georgia 
 
U.S. Partnership Director(s):   

Name:  Rusty Brooks, Jennifer Frum 
Telephone: 706 583 0151 
E-mail: jfrum@uga.edu  

 
Host Country(ies): Croatia 
 
Host Country Partner Institution(s):  University of Zagreb 
 
Host Country Partnership Director(s):  

Name:  Bojan Baletic 
Telephone:  00385 1 4826116 
E-mail: bbaletic@unizg.hr 

 
Partnership Web Site (if any):   http://www.icdg.uga.edu/programs/croatia.php 

 
 
 

mailto:jfrum@uga.edu
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Partnership Profile 
1. In approximately 2-3 pages, please provide an executive summary of your higher education partnership, including: 
 

• Key development issue(s) which were addressed; 
• Overall objective(s) of the partnership; 
• Primary activities of the partnership; 
• Results or Outcomes; 
• Challenges; 
• Serendipities (unexpected outcomes); and 
• Vision for the partnership on-going activities beyond the HED funding period. 
 

 
The key development issue addressed by this project was building human capacity through education and training so that 
the University of Zagreb could increase its contribution to sustainable development in Croatia.  The overall purpose of this 
project was for the University of Georgia and the University of Zagreb to collaborate on the development of a sustainable 
regional development model for rural Croatia.  This objective included developing at the University of Zagreb the 
capacity to provide relevant, effective outreach programming for local and regional governments and significant 
stakeholders in the Zumberak region of Croatia to improve the overall quality of life for people from this rural region.  
The project’s focus was on programs related to using local assets and resources to develop rural tourism initiatives. 
 
During the project, the primary activities included: 1) Exchange of faculty and staff between the University of Georgia 
and the University of Zagreb; 2) Training, technical assistance, and consultation to the University of Zagreb (by the 
University of Georgia and representative from the Georgia agri-tourism industry) around bolstering capacity to conduct 
outreach to rural communities; and 3) Training and technical assistance for local stakeholders in Zumberak, Croatia 
provided by the University of Georgia and the University of Zagreb (Faculties of Architecture, Veterinary Science, 
Agronomy, and Forestry). 
 
The primary results oroutcomes of project activities included: 1)  The development of a working model for regional rural 
development for Zumberak, Croatia and the initiation of a University of Zagreb Centre for Sustainable Regional 
Development at Mrzlo Polje; 2) Improved capacity of the University of Zagreb to provide outreach to local communities 
around rural development; and 3)  Improved understanding on part of local stakeholders of local assets and rural tourism 
potential. 
 
Among the project’s challenges was a change of personnel during the project.  Rusty Brooks, UGA Project Director, went 
on administrative leave during the project.  Additionally, University of Zagreb project director, Bojan Baletic, took on 
significant new leadership responsibilities in becoming a Vice Rector.  These administrative changes delayed 
implementation of some project activities.   
 
After this project funding was announced, UGA received a $500,000 gift to continue and extend collaborations with the 
University of Zagreb around issues of rural development in Zumberak.  Funds accessed annually from this gift will allow 
both institutions to continue to build on work developed under this project and further expand activities at Mrzlo Polje. 
 
In implementing this project, it became clear that more work needs to be done around building the capacity of local 
governments in Croatia to respond to the economic, political, and social issues faced by rural communities in Croatia.  
Funding from the $500,000 will be programmed to help improve the capacity of elected and appointed local officials to 
create a foundation for economic growth. 
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Qualitative Program Information  
1.  Provide one or two well-crafted success stories related to your partnership, include a high resolution photograph, if 
available. 
 
Perhaps this small project’s greatest success was the developed of a University of Zagreb Centre for Sustainable 
Development, located in Mrzlo Polje.  From this center, the project team will continue to implement, in partnership with 
the surrounding community from Zumberak, regional rural development micro-initiatives.   Even after this project ends, 
the University of Georgia-University of Zagreb project team are regrouping to determine how to maintain momentum on 
outreach programming for this center. 
 
A second success was that this project provided the basis for a large gift of $500,000 to the University of Georgia for 
continued work on local economic development issues in Croatia.  Funds accessed annually from this gift will allow the 
University of Georgia and the University of Zagreb to build on project work and move in directions identified as 
important to the success of regional development, namely training for local government and NGO officials in areas 
including public finance, organizational management, and leadership. 
 
 
 
 
2. Provide one or two lessons learned related to your partnership. 
 
An important lesson learned during the implementation of the project was that projects such as these should not be built 
solely around individuals, but should have firm under girding by institutions involved.  During the course of the project, 
key individuals at both institutions either changed positions or left the university all together.  This forced project 
participants to regroup and refocus in Spring 2007 to move the project forward in a fruitful way.   The institutional history 
of collaboration between UGA and UZ along with support at the highest levels at both institutions meant that the project 
could continue despite the movement of key individuals. 
 
 
 
 
 
 
 
 
 
3. Describe in bullet form major activities of this partnership over the entire funding period.* 

• Exchange of faculty and staff between UGA and UZ. 
• Training, technical assistance, and consultation to UZ (by UGA) around bolstering capacity to conduct outreach 

to rural communities. 
• Training and technical assistance for local stakeholders in Zumberak, Croatia provided by UGA and UZ. 
 

 
4.  For each of the above activities, describe the results/outcomes for each activity.  Answer in bullet form if 
appropriate.* 
 
*If helpful, you may use the following table for reporting activities and results/outcomes associated with specific activities 

Activity Results/Outcomes 
1. Exchange of faculty and staff between UGA and UZ 
 

1. Development of a working model for regional rural 
development for Zumberak, Croatia 

2. Training, technical assistance, and consultation  to UZ 
(by UGA) around bolstering capacity to conduct 

2. Improved capacity of UZ to provide outreach to local 
communities around rural development 
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outreach to rural communities (March and June 2007) 
 
 

 
 

3. Training and technical assistance for local 
stakeholders in Zumberak, Croatia provided by UGA 
and UZ (March and June 2007) 
 

3. Improved understanding on part of local stakeholders 
of local assets and rural tourism potential. 

4. 4. 
 
 
5. How did the activities mentioned in questions 3 and 4 help to strengthen the capacity of the host country higher 
education institution? 
 
The University of Zagreb developed more effective outreach mechanisms to serve local and regional governments.  
Additionally, through the project, outreach models specific to Croatia’s local needs and challenges were developed.  
These models are multi-disciplinary and were developed by faculty members from Faculty of Agriculture, Forestry, 
Architecture, and Veterinary Science.  These models are being applied to address local concerned through the newly 
developed regional development center in Croatia. 
 
 
6.  How did the activities from this partnership help to strengthen the capacity of the host country community and/or 
community institutions? 
 
The training and technical assistance activities carried out by UGA and UZ in Zumberak helped to improve the quality of 
life for the region’s citizens through technical assistance on creating new business enterprises and partnering with local 
governments and NGOs in the region.  We believe the rural development activities model implemented by UGA and UZ 
through the project will be a significant impetus for political stability, improved economic development, and improved 
overall quality of life for people in rural areas of Croatia. 
 
7.  How did these activities benefit the U.S. higher education institutions? 
  
UGA benefited through involvement of its faculty.  UGA faculty working in the Center for Agribusiness will be able to 
incorporate into their outreach work to communities in Georgia the rural development models developed through the 
project.   
 
8. How did the activities benefit the U.S. community and/or community institutions? 
 
UGA faculty working in the Center for Agribusiness will be able to use lessons learned from Croatia’s rural development 
challenges to address local economic development issues in Georgia.  Involving Georgia-based rural tourism industry 
representatives may result in new business opportunities and relationships that can facilitate the entry of Georgia 
enterprises into the regional and local markets. 
 
9. List other collaborating host country institutions, e.g., NGOs, community-based organizations, government 
agencies, small businesses, other education institutions, and briefly describe their involvement in partnership activities. 
 
Ivo PILAR – Institute of Social Science Research.  Pilar faculty member and tourism expert, Sasa Boric, collaborated with 
UGA and UZ on developing a center for sustainable regional development at Mrzlo Polje. 
 
Collaborating partners in Zumberak on the development of the rural development center:  Cultural and Artistic Society of 
Zumberak, local officials from Sveta Jana and Zagreb County, Nature Park Zumberak, Samoborsko gorje agricultural 
association, and local entrepreneurs. 
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10.  List other collaborating U.S. institutions, e.g., NGOs, community-based organizations, government agencies, small 
businesses, other education institutions, and briefly describe their involvement in partnership activities. 
 
In Georgia – Agri-Tour Solutions.  Agri-Tour Solutions founder and owner, Scott Cagle, provided technical assistance 
and training to University of Zagreb faculty and in June 2007.  This included conducting a needs assessment and 
providing training on developing rural tourism as a catalyst for local and regional economic development in Zumberak, 
Croatia.   
 
 
11. What has/have been the partnership’s greatest success(es)? 
 
The greatest successes are 1) Improving the University of Zagreb’s capacity to provide outreach to rural areas of Croatia, 
specifically the Faculties of Agronomy, Forestry, Veterinary Science, and Architecture; and 2) Initiating the Center for 
Sustainable Regional Development in Mrzlo Polje.  

 
 

12. Briefly describe any programmatic challenges the partnership faced and how they were addressed. 
 
One programmatic challenge was the change of project personnel during implementation.  Additionally, the project team 
had planned on submitting a proposal for European Union funding (Adriatic New Neighborhood Programme) to support 
some physical infrastructure improvements to the regional development center for the Fall 2007 project cycle.  After 
attending an EU proposal workshop, the project team determined that their proposal would fare better during a proposal 
competition to be held later in 2008.  These physical infrastructure improvements will be vital to the further development 
of the center. 
 
13. Outline your partnership’s planned activities beyond the HED funding period. 
 
Utilizing the gift fund for Croatia at the University of Georgia, the UGA-UZ project team will continue collaborating with 
local stakeholders in the Zumberak on developing expertise to develop a rural economic development infrastructure.   A 
specific new direction will be training for local government officials from the Zumberak regions on topics including 
public finance, human resources management, and leadership. 
 
14. In your opinion, the overall partnership outcomes: 
 
_______ exceeded expectations 
 
_____X__ met expectations 
 
_______ did not meet expectations 
 
_______ other 
 

 
15. How has information about your partnership been disseminated? 
 
Information about the project is located on the website of the University of Georgia’s International Center for Democratic 
Governance. 

 
If appropriate, please provide HED with samples of the following as attachments to this report: 

• Photographs that may be used in future HED publications  
        (enclose prints or a CD-rom with high resolution images); 
• Articles publishes in the campus, local, national, or international media; 
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• Papers published or presented; 
• Features in any other media. 
 

 
        17.  We invite you to share any additional information or comments here about your partnership. 
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Quantitative Partnership/Participant Information 
Please provide appropriate numbers to support the following activities for the entire HED (formerly ALO) funding period.  
See Progress Report Glossary for definitions.  Please note that a participant/recipient involved in mutually exclusive activities should be counted for each activity. 
 
TABLE 1 

 
ACTIVITY 

 
NUMBER OF MEN* 

 
NUMBER OF WOMEN* 

DATES OF 
ACTIVITY 

 
LOCATION 

 Faculty, 
Admin. Students Other Faculty, 

Admin. Students Other   

  25 yrs 
& 
under* 

26 yrs. 
&  
older* 

25 yrs & 
under* 

26 yrs. 
&  
older* 

 25 yrs & 
under* 

26 yrs. 
&  
older* 

25 yrs & 
under* 

26 yrs. 
&  
older* 

  

1) Number of exchanges for HCNs who 
traveled to the United States:      1     12/2006 Athens, GA 

Description of exchanges:   Travel to the University of Georgia to consult on rural economic development. 

2) Number of exchanges for U.S. 
participants who traveled to the host 
country: 

3    1 1     3/2007 
6/2007 Croatia 

Description of exchanges:    Travel to Croatia for project planning and meeting with local stakeholders (3/2007) and to conduct training and provide technical assistance (6/2007) for University 
of Zagreb faculty and local stakeholders. 

3) Number of HCNs who participated in 
internships:             

Description of internships: 

4) Number of HCNs who received non-
degree training--workshops, seminars, 
special classes (not internships): 

   2 10     6 3/2007 
6/2007 Croatia 

Description of training: 

5) Number of HCNs who participated in 
degree/certificate programs:             

Diplomas/certificates:             
Baccalaureate:             
Master’s:             
Doctorate:                 
Description of programs: 

 
**U.S. Government reports often require participants to be described by gender (male or female) and estimated age—youth or adult (less than 25 or 25 and older)  
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TABLE 2 
Degrees, Diplomas, Certificates Awarded During Entire HED (formerly ALO) Funding Period. 

*Count an individual only once.  
 

TABLE 3 
Contributions Made During Entire HED (formerly ALO) Funding Period. 

CONTRIBUTIONS Name/Source of 
Contributor 

Name of 
    Recipient** 

 

Description of 
Contribution 

Estimated Dollar Value 
of Contribution 

Leveraged 
contributions beyond 
original anticipated 
cost-share budget 

Phillips Family UGA Gift for rural 
economic 
development work 
in Croatia. 

$500,000 

    
    
    
    

**e.g.  Higher education institution, NGO, clinic, community group, participant etc. 
 

TABLE 4 
Capacity Strengthening Activities During Entire HED (formerly ALO) Funding Period. 
Please describe how the following capacity strengthening activities, if any, are a result of your partnership work. 

Capacity building activity Description 
 

Adapted/changed curricula  
Improved methods of instruction  
Collaborative research  
Collaborative publication prepared Attached paper, “Showcasing Significant Accomplishments” 
New academic programs 
established as part of the 
partnership program 

 

Promoted workforce development  
Involved in community outreach Developing the University of Zagreb’s capacity to provide outreach on rural 

development to communities in the Zumberak.  Faculties involved were 
Architecture, Agronomy, and Veterinary Science. 

Supported increased trade 
capacity 

 

Informed policy at institutional. 
Community, national levels 

 

ACTIVITY How Many 
Total* 

Field of 
Study 

Institution(s) Where Awarded 
 

 Men Women   
1.) Number of baccalaureate 

degrees awarded 
    

2.) Number of master’s degrees 
awarded 

    

3.) Number of doctorate degrees 
awarded 

    

4.) Number of 
diplomas/certificates awarded 
(individuals not counted above) 
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Consulted with government 
agencies; NGO groups; private 
sector groups 

Local stakeholders were vital to this project: local officials, agricultural 
associations, local entrepreneurs, and rural development NGOs. 

Other:  

 
 
 

Glossary of Terms 
 

Capacity: 
Usually considered mental and/or physical ability to produce and/or perform; learning, improving; human 
capacity strengthening focuses on the development of people, not things.  Helping people identify what 
they would like to see changed, learn new skills to achieve what they believe is most important.  
Institutional capacity strengthening focuses on institutional changes that will improve the operation of the 
institution 
 
Community Institutions: 

Examples 
• Government agencies and ministries  
• Private for profit groups/businesses    
• Not-for-profit, non-government agencies (NGO)  

 
Cost Share Contributions: 
Cash and in-kind contributions that are: (1) verifiable from the applicant’s records (i.e., auditable); (2) not 
included as contributions for any other federally-assisted program; (3) reasonable for the accomplishment 
of partnership objectives; and (4) not paid by the federal government under another grant.  
 
Double Counting: 
Something to be avoided when reporting numbers of participants or recipients taking part in partnership 
activities.  A participant/recipient can be counted and reported only once each year even though the 
person is still participating each reporting period.   If the person is involved in mutually exclusive 
activities, then he/she can be counted once for each activity. 
 
Exchange: 
An arrangement or visit between an HCN and U.S. institution where representatives from each institution 
change places for the purpose of academic study, training, or research. 
 
HCN: 
A Host Country National may be an individual or institution in a partnership. 
 
Internship: 
This service learning activity complements a participant’s academic study, training or research and may 
take place in the U.S., a third country, or in-country.  It is not defined as training. 
 
Leveraged Contributions:   
Additional financial or in-kind donations made as a result of an HED partnership. 
 
Objective: 
An objective answers two questions: (1) What major activities will occur?; and (2) What is expected to 
change as a result or a consequence of these activities?    

Example:  
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University partnership faculty from the United States and Mexico will recruit and train eight long-
term degree scholarship recipients for graduate degrees in natural resource management (NRM) 
resulting in at least six of the recipients returning to full-time teaching positions in a newly 
established NRM program at Universidad de Vásquez. 

 
Activity: 
Something that happens or is done 

 
Outcome/Result: 
An effect or an expected change as a consequence of an activity 

 
Non-Degree Training: 
A learning activity taking place in the U.S., a third country, or in-country in a setting predominantly 
intended for teaching or imparting knowledge and information to the participants with designated 
instructors or lead persons, learning objectives, and outcomes, conducted full-time or intermittently.  
 
The transfer of knowledge, skills, or attitudes (KSAs) through structured learning and follow-up 
activities, or through less structured means, to solve problems or fill identified performance gaps.  Non-
degree training can consist of short- or long-term technical courses in academic or in other settings, non-
academic seminars, workshops, on-the-job learning experiences, observational study tours, or distance 
learning exercises or interventions. 
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