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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (TAPP), funded by the United States Agency for 
International Development (USAID) as part of the Feed the Future initiative, is working to increase 
smallholder incomes, improve nutrition, and expand markets. In the last quarter of FY 2013, the 
program continued to make sizable progress towards both annual and overall program goals. USAID-
TAPP is pleased to report that the majority of the high level targets set for FY2013 were met, and in 
most cases exceeded. Program achievements to date include:  

High Level Targets 

Rural Households Benefitting: Based on initial guidance provided during the beginning of FY 2013 to 
scale up field operations and complete the farmer client base during this reporting period, USAID-TAPP 
successfully hired, trained, and fielded 18 new employees within the first five months of the fiscal year, 
and set individual targets to existing agronomists to increase their farmer base. As a result, 10,257 
households joined USAID-TAPP during the fiscal year (4,261 households joined during Q4), exceeding 
the year’s target for new households by 105 percent, and surpassing the target set for the length of 
project. As of the end of FY 2013, a total of 23,842 households are benefitting from USAID-TAPP 
interventions. As the benefits of USAID-TAPP’s production technologies become evident in all of our 
regions, an increasing number of farmers are looking to join USAID-TAPP for the upcoming fiscal year. 

Gross Margins per Hectare and Value of Incremental Sales: These two indicators measure 
USAID-TAPP’s “bottom line” as they are a reflection of the project’s main objective – to increase 
incomes for smallholder farmers. Farmers are achieving gross margins of $3,101 per hectare on average, 
exceeding the set target by 109 percent. Tanzanian farmers assisted by USAID-TAPP are observing 
impressive increases in margins compared to what they were achieving before joining the program. 
Because of this success, an increasing number of farmers are adopting the basic practices production 
package being promoted by the project.  

Similarly, USAID-TAPP farmers have had significant incremental sales. During the reporting year, 
USAID-TAPP farmers recorded sales of $24.15 million, baseline sales of $9.42 million, and incremental 
sales an impressive $14.73 million. The target set for FY 2013 was $3.24 million.  

Investments: Good profits stimulate investment, even at the smallholder level. Successful harvests 
throughout the 13 regions where USAID-TAPP is working have sparked investments by smallholder 
farmers and partners in productive infrastructure, including water harvesting and water catchment 
projects, such as reservoirs, boreholes, and shallow wells. Additional investments have been made in 
irrigation equipment, including drip systems, water pumps, conduction pipelines, and other equipment 
and infrastructure to improve or develop greenhouses, processing, and postharvest operations. During 
the fiscal year, USAID-TAPP farmers and partners invested over $4.5 million of their own money into 
agricultural production, exceeding the FY 2013 target by 55 percent. With the existing momentum, 
USAID-TAPP is now in line to meet its investment targets for the length of project. In addition to 
smallholder farmers, the project’s partners are also investing significant amounts of their money into 
agriculture. Project partners reported over $2.9 million in investments for the reporting period. 

A summary of USAID-TAPP’s high-level targets is presented in Table 1.   
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Table 1: 

# Indicator Name 2013 
Achieved 

2013 
Target 

Achieved to Target to 
Units 

 Date Date 

1 
Number of rural households 
benefiting directly from USG 
intervention 

10,257 5,000         23,842      18,000  
Rural 
Households 

2 
Gross margin per hectare for 
commodities targeted by USG 
assistance* 

      3,101  1,484           3,101       1,484  US$ 

3 Percentage change in yield* 28 45               28            45  Percent 

8 
Value of new client and counterpart 
investment 

4.548 2.926           6.632       6.926  US$ Million 

9 

Value of new private sector 
investment in the agriculture sector 
or food chain leveraged by FTF 
implementation 

2.934 2.000           2.934   2.000  US$ Million 

10 
Value of incremental sales (collected 
at farm/firm level) attributed to FTF 
implementation* 

14.733 3.24           14.73         3.24  US$ Million 

* Indicator reported annually 
 
Productivity 

 Project assisted farmers observed increases in productivity for almost all of USAID-TAPP’s focus 
crops during FY 2013. Select examples include green bean farmers that were producing 2.9 tons 
per hectare on average, increased to 4.4 tons per hectare; Irish potato farmers were producing 
7 tons per hectare, and increased productivity to 12.3 tons per hectare; productivity for onion 
farmers tripled from 5.3 tons per hectare to 15.1 tons per hectare; sweet pepper increased 
from 2.1 tons to 6.1 tons; tomato yields increased from 13 tons per hectare to 17.4 tons per 
hectare; and farmers in watermelon saw the highest productivity increase from 1.7 tons per 
hectare to 9.1 tons per hectare.  

 Training of farmers and rural households on production technologies, business skills, marketing, 
and nutrition is critical in order to achieve USAID-TAPP’s high-level goals. This quarter 
recorded a total of 4,578 unique trainees, maintaining Q3 training levels. The increasing number 
of trainees is due to more awareness of the project and the tangible success of client farmers 
within communities, resulting in higher numbers of neighboring farmers attending the trainings. 
A total of 13,316 individuals received training from USAID-TAPP on agricultural sector 
productivity, health, nutrition, and business management during FY 2013. The target of 7,000 
individuals for FY 2013 has not only already been met, but exceeded by 90 percent.  

 Increased technology adoption has resulted in increased hectares under improved technologies. 
Most project assisted farmers are adopting a number of new technologies in their farms. These 
include land preparation, raised beds, planting of live barriers, use of hybrid seeds, seedling tray 
technology, plant spacing, starter solution, improved fertilization methods, trellising, integrated 
pest and disease management, weeding, irrigation, and adequate harvest and postharvest 
practices. During the fiscal year, a total of 9,663 new hectares are now under improved 
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technologies. The cumulative area under new technologies as of September 30, 2013 is 17,360 
hectares.  

Market and Trade Development 

 USAID-TAPP marketing specialists continued to develop relationships with reputable buyers 
from the main local markets in Tanzania. They have been consistently updating the buyer 
database, which has become a very practical and efficient tool for establishing market linkages. 
To date, the tool has 216 different buyers from the 18 largest markets that are located in nine 
of Tanzania’s largest cities/districts. The database provides names of the buyers, contact 
information, weekly volume requirements, payment terms, transport arrangement, market type 
(retail or wholesale), and crop details, among other information. The specialists also trained 
farmers on market-led production, providing market feedback in terms of seasonality, volume, 
frequency of delivery, quality expectations, and establishing the right market links.   

 USAID-TAPP improved access to domestic markets by assisting farmers in making direct links to 
buyers. During the reporting year, 395 farmer groups were linked to commercial buyers from 
local markets including Arusha, Moshi, Ilula, Tunduma, Dar es Salaam, Morogoro, Iringa, Mbeya, 
Zanzibar, and Njombe. Initial sales to these buyers totaled over $433,000 from more than 1,200 
tons of produce. After initial introductions were made and business transactions were 
completed between buyers and sellers, USAID-TAPP allowed farmers and buyers to continue 
their negotiations. Crops linked to markets included onion, tomato, sweet pepper, watermelon, 
Irish potato, avocado, cabbage, and cucumber. 

Crosscutting Themes 

 During the year, 985 new orphans and vulnerable children (OVCs) were provided with core 
care services, and 688 new vulnerable households were assisted by the project, both directly 
and through partners. 

 Nutrition activities have been integrated into the project’s agriculture component with nutrition 
training now taking place during agronomists’ visits. Orange Flesh Sweet Potato (OFSP) vine 
multiplication sites were established in Moshi and Mkuranga. These have been harvested 
recurrently, re-multiplied in demo plots in all of the project’s regions, and then supplied to the 
farmers. Two nutrition partnerships were approved and fielded during FY 2013 for increased 
coverage in the Northern regions and in Mbeya. A Memorandum of Understanding (MOU) was 
signed with the IMARISHA project and with the Hellen Keller Foundation to combine efforts to 
increase outreach of nutrition activities.   

 Business development specialists developed updated costs of production and cash needs for 
seven of USAID-TAPP’s key crops. These documents also present profitability scenarios at 
different prices and productivity levels. Farmer groups have found this tool very useful for 
making decisions and managing budgets. During the year, 367 farmer groups underwent capacity 
assessments, and have received training and technical assistance. Training on entrepreneurship, 
basic recordkeeping, costing, and sales records has continued throughout the year. The  
specialists have also approached finance institutions to bring them closer to USAID-TAPP 
assisted farmer groups. 
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Partnerships and Capacity Building 

 Activities with partners ramped up significantly during the reporting year. Two requests for 
proposals were launched (November 2012 and March 2013), which resulted in the submission 
and analysis of several hundred proposals out of which thirteen were selected, negotiated, and 
approved. All thirteen new partnerships have commenced activities in the field.   

 USAID-TAPP worked with 25 partners during the year, of which 19 will receive continued 
funding through FY 2014. Four new partnerships were approved and initiated during the present 
quarter (July–September). New partnerships with Bellaview and Vasso will support the 
development of outgrower schemes for the production and commercialization of fruit juices and 
cut flowers. These partnerships will link thousands of smallholder farmers with reliable markets 
for high value crops. A partnership with the International Institute of Tropical Agriculture (IITA) 
will increase the availability of clean banana planting material and teach farmers in Zanzibar how 
to treat banana suckers for healthier seeds. USAID-TAPP’s partnership with Rungwe 
Smallholder Tea Growers Association will improve availability of nutritious foods in over 400 
poor households in the Mbeya region, as well as raise awareness of health and nutrition issues 
through trainings.  

 USAID-TAPP’s partnership mechanism has proven to be an efficient vehicle to leverage USAID 
funds. The project spent just over $800,000 on the partnership program during FY 2013. Results 
achieved from partners through this support include incremental sales of $1.15 million and new 
counterpart investments of $2.9 million. Through these partnerships, over 2,800 new 
smallholder farmers (or households) have benefitted from trainings, market led production 
programs (outgrower schemes), health and nutrition activities, and/or access to new 
technologies. 

The current status of all project indicators is presented in the Annex section of this report.  

Following is an infographic showing USAID-TAPP’s impact as seen through select indicators.  
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PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 
through agricultural innovation and commercialization. The program is part of Feed the Future, the US 
government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 
developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 
(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 
growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing efforts 
on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 
program will benefit over 25,000 rural families by effectively transferring technology and business skills 
to farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the 
public and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are 
integrated into activities and there is a strong emphasis on encouraging women and youth to better 
understand the potential of horticulture as a business. The principles of good agricultural practices 
(GAPs) guide all cropping programs to ensure that the environment will be protected and enhanced. 
The program works throughout the line-shaded regions in the following map: 
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1. PRODUCTIVITY 
To date, USAID-TAPP staff has trained a total of 86,649 participants. This quarter, a total of 4,578 
participants were trained (33 percent female and 67 percent male). Participants were trained on topics 
relating to improved production practices, income generation, health and nutrition, and improved 
markets in Tanzania and the Isles of Zanzibar. 

Technical assistance has been delivered regularly on a weekly basis to project assisted farmer groups. 
This recurrent technical assistance improves sustainability of activities post project intervention as 
farmers learn about production through the different stages of the crop. It also results in meaningful 
outcomes for our beneficiaries. During the reporting year, USAID-TAPP helped farmers to increase 
their yields by an average of 28 percent, achieving yields of up to 10 times what they were attaining 
prior to USAID-TAPP intervention.  

Select examples include green beans, farmers that were producing 2.9 tons per hectare on average, 
increased to 4.4 tons per hectare; Irish potato farmers that were producing 7 tons per hectare  
increased their productivity to 12.3 tons per hectare; productivity for onion farmers tripled from 5.3 
tons per hectare to 15.1 tons per hectare; sweet pepper increased from 2.1 tons to 6.1 tons; tomato 
yields increased from 13 tons per hectare to 17.4 tons hectare; and farmers in watermelon saw the   
highest productivity increase f from 1.7 tons to 9.1 tons per hectare.  

Gross margins per hectare skyrocketed during FY 2013. USAID-TAPP assisted farmers averaged profits 
of $3,101 per hectare per crop. With such impressive results, project assisted farmers are motivated to 
continue implementing modern production practices for their upcoming crops. Table 2 presents a 
comparison of the gross margins that our farmers were achieving before (baseline) vs. FY 2013 gross 
margin results, by crop. 

  Table 2: 

Product FY 2013 
GM 

Baseline GM 

Tomato 4,373.24 1,488.92 

Watermelon 4,077.19 -950.18 

Onion 3,951.11 663.89 

Sweet pepper 3,040.28 1,555.86 

Fine beans 1,763.65 669.78 

Cabbage 1,498.86 1,710.62 

Irish potato 1,295.56 325.53 

Avocado 302.13 190.50 
 

1.1 SELECT RESULTS AT A GLANCE FOR FY 2013 

Northern Zone (Kilimanjaro, Arusha, Tanga, Manyara)    
 During the last wet season, the Police Academy harvested 7.3 tons of cabbage on 0.12 acre 

and obtained sales of TZS 14,819,000 ($9,260). Production cost was TZS 604,000 ($377). These 
yields were achieved through the use of hybrid seeds, seedling tray technology, high density 
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planting, drip irrigation, a fertilization program, adequate pest management, and marketing 
support, among others.  

 The Mawasiliano Farmers Group invested in a pump, tank stand, boreholes, two tanks, and 
drip system for two acres from their own funds. Previously dependent on rain, they were 
limited to growing for one season with the land being idle for half of the year. As a result of 
these investments, they can now grow during three seasons a year on the same pot. The first 
production under USAID-TAPP technology was dry beans of which they harvested 16 bags of 
135 kg each in their one acre plot. Previously they harvested three bags per acre. Their earnings 
were TZS 2,808,000 ($1,755). 

 Saya Horticulture grew tomatoes on one acre and established a new record for the region of 
2,354 crates. Previously, they were harvesting 600 to 800 crates per acre. Despite low prices, 
they earned TZS 11,770,000 ($7,356) from one acre. This group grew their tomatoes under 
furrow, but applied the basic production practices, which included raised beds, trellising, correct 
spacing, use of hybrid seeds, pest management, and a fertilizer program. 

 The Kileo Farmers Group planted tomatoes under furrow irrigation. The group harvested 
1,050 crates on one acre after previously producing only 400 crates. This season provided 
earnings of TZS 21,000,000 ($13,125). This same group produced watermelon on one acre 
achieving yields of nine tons and sold at TZS 5,400,000 ($3,375). Their cost of production was 
only TZS 900,000 ($562). Before USAID-TAPP support, their yields for watermelon were four 
tons per acre.  

 The Juhudi Lakitatu Farmers Group harvested four tons of fine beans on one acre and 
earned TZS 3,500,000 ($2,187) with the cost of production at TZS 1,000,000 ($625). This is a 
new crop introduced to the farmer group with identified markets for export.  

 The Mbuguni Farmers Group grew sweet pepper on one acre. In spite of floods, they 
harvested 12 tons of sweet pepper earning gross sales of TZS 10,000,000 ($6,250), with costs of 
production at TZS 1,500,000 ($937). This farmer group receives water just once a week during 
the dry season, but through joint investment with USAID-TAPP, they constructed a water dam 
to collect water, which was then used during the rest of the week. With this water harvesting 
technology, these farmers now grow sweet pepper and bananas during the dry season.  

 Growing on small plots of land, the Majengo Farmers Group produced 300 crates of 
tomatoes on a 0.2 acre plot which sold for TZS 4,500,000 ($2,812) with the cost of production 
at TZS 1,000,000 ($625). They also produced 2.5 tons of beetroot under drip irrigation on 
0.1acre and sold for TZS 3,750,00 ($2,343) with the cost of production at TZS 500,000 ($312). 

 The Maleckchanda Farmers Group produced onion under drip irrigation in a very harsh dry 
condition and harvested 40 bags of 120kg, earning TZS 3,200,000 ($2,000) per 0.5 acre. The 
cost of production was TZS 900,000 ($562). Expected yields at this time of year are typically 
between 20 to 25 bags per acre. 

 The Ruvu Farmers Group harvested 2.5 tons of furrow irrigated sweet pepper on 0.25 acres 
and sold at TZS 1,550,000 ($969). Traditionally, they would get 1.2 tons from 0.25 acres. 

 New activities: During FY 2013, USAID-TAPP fielded a full time agronomist in Babati, Manyara 
region. Several hundred farmers from Manyara are now being assisted in production activities.  
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Eastern Zone (Pwani, Dar es Salaam, Morogoro, and Zanzibar) 
 Introduction of improved planting materials: Pineapple: During FY 2013, USAID-TAPP 

introduced the MD2 pineapple variety in Tanzania. These pineapple suckers were brought in from 
Ghana. The pineapple variety, popularly known as Golden Pineapple, was planted in Bagamoyo and is 
expected to produce MD2 suckers, which will be distributed to our farmers. MD2 pineapples have a 
greater window for export compared to the commonly grown variety called smooth cayenne. These 
initial steps of introducing a well-known pineapple variety for the international markets will position 
pineapple farmers in Tanzania for exports in the near future.  

 Introduction of improved planting materials: Bananas: Harvests of tissue culture bananas have 
begun during FY 2013, with the Tumaini Farmers Group in the Kibaha, Pwani region harvesting more 
than 600 banana bunches. The Shabaha Farmers Group from the Morogoro, Turiani Kigugu area have 
harvested 950 bunches so far, and in Zanzibar, the Ukuem Farmers Group have started harvesting tissue 
culture bananas. They have harvested 130 banana bunches, which fetch a minimum price of TZS 7,000 
($4.46) per bunch. In all cases, harvesting is still underway. Under traditional systems, these groups are 
producing between 300 to 400 bunches per acre. With high density banana plantings, they are expected 
to reach 1,350 bunches per acre. These farms will provide more disease free suckers to farmers at 
nearby production plots. 

 Pineapple Farms: Farmers have adopted the planting of pineapple under high density that gives the 
plant population of up to 17,000 plants per acre, planted on raised beds. This has been adopted in 
Zanzibar (Unguja) at the Kivunge Farmers Group, Mkorofi si Mwenzetu Farmers Group, and the Ukwao 
Farmers Group. Another six farmers groups in the Pwani region planted pineapples on raised beds. 
Traditional plant spacing of pineapple farms ranges between 3,000 to 5,000 plants per acre. A field day 
for pineapple was conducted at the Ndagaa ward in Unguja at Mr. Salum Seif’s farm, where more than 
250 people attended. Currently Mr. Salum Seif has harvested 600 kg of pineapple and is continuing to 
earn a good price at over TZS 1,500 ($0.96) per pineapple while harvesting in the off-season. 

 The Mwanzo Mgumu Group in Dumila, Morogoro produced a good harvest of sweet pepper that 
generated total sales of TZS 8,000,000 ($ 5,000) from a 0.5 acre plot under drip irrigation.  

 The Mkuranga Green Group harvested 19 tons of watermelon from a two acre farm under raised 
beds and furrow irrigation.  

 The Kilimo Ajira Group produced seven tons of watermelon on one acre of land, also utilizing furrow 
irrigation with raised beds.  

 Stimulating investments: The success from the harvests, and the exposure of new technologies such 
as drip irrigation, as seen through USAID-TAPP’s demonstration plots, have attracted a lot of 
counterpart investments from smallholder farmers. Farmers like Mr. Shabani Frank from Dumila, Mr. 
Madohora from Ludewa, Kilosa, and Mr. Sanga from Mlandizi have invested their money in drip systems 
of one to three acres each. Dozens of farmer groups in these regions have also invested in 
infrastructure and equipment, such as water pumps, shallow wells, water tanks, water pipes, and power 
tillers, stimulated by the good returns on investment from these production systems.  

 New Activities: This year we initiated activities for the first time in Pemba, with farmers groups in all 
districts including Mkoani, Chakechake, Wete, and Micheweni. In Unguja there is coverage across the 
North A, North B, South, Central, and Western districts.  
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Central Zone (Dodoma, Morogoro, Iringa) 
 The Mlali Farmers Group in the Mlali region harvested 82.1 tons of tomato per acre under drip 

irrigation, compared to 25.6 tons per acre before USAID-TAPP intervention. The rise in yields has 
resulted in a 50 percent increase in incomes for farmers over this same time period, growing from 
$5,133 to $10,265.  

 The Nguvukazi Farmers Group in Malolo reported a 67 percent increase in yield, harvesting six tons 
of watermelon per acre, compared with only 1.2 tons per acre before USAID-TAPP involvement. 

 With USAID-TAPP assistance, the Konga Farmers Group harvested 27 tons of sweet peppers—a 
considerable improvement given the 6.7 tons harvested previously. This 60 percent increase in yield 
allowed the group to invest in a water pump, knapsack sprayer, polypipe, and a drip system. 

 The Kibagala Farmers Group in Mgeta saw a 120 percent increase in incomes ($280 to $3120) after 
applying USAID-TAPP practices to their watermelon plot.  

 The Twiyawe Farmers Group in Mzombe saw sweet pepper production increase from 18.8 tons to 
56.5 tons per acre using drip irrigation after USAID-TAPP assistance. 

 The Assam Horticultural Group in Sangasanga was able to purchase $25,346 worth of agricultural 
equipment to further increase their profits. These items included a submersible pump, borehole, and a 
water tank. 

 
The Southern Highlands (Mbeya, Iringa, Njombe) 

 The Isukamawela Farmers Group in Mbeya produced 40 sacks (5 tons) of Irish potatoes on 
one half of an acre. Previously this group was yielding 25 sacks (3.1 tons) in the same area. 

 The Jipe Moyo Farmers Group in Mbeya increased their tomato yield from 275 crates per 
acre to 540 crates per acre. 

 The Isuto Shisonta Farmers Group in Mbeya Rural was previously producing 20 crates of 
tomato on 0.2 of an acre. With USAID-TAPP practices, the group is now producing 150 crates 
in the same area. 

 The Muungano Mdandu Farmers Group, located in Njombe was producing 450 tins of 
tomato per acre while using traditional methods of production. This figure increased to 1,794 
tins per acre after adopting improved practices. 

 The Mshikamano Farmers Group in Njombe increased their onion yields from 30 sacks (3.7 
tons) per acre to 96 sacks (12 tons) per acre. 

 The Mtitu Farmers Group, located in Malengo achieved impressive yields during their tomato 
harvest, increasing their yield from 75 crates to 700 crates per half acre. 

 The Matungulu Farmers Group used to harvest 105 crates on 0.6 of an acre. Their yields 
have quintupled to 557 in the same area. 

 The Kuumi Farmers Group in Njombe produced 50 sacks (6.25 tons) of potatoes per acre 
before USAID-TAPP assistance. The group now is achieving yields of 84 sacks (10.5 tons) per 
acre. 
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1.2 TECHNOLOGIES 

USAID-TAPP regularly advocates and demonstrates a core package of recommend technologies to all 
beneficiary farmers. The recommended technologies include the following: 

 Good Land Preparation Practices, including careful plot selection, land preparation, soil 
amendment, and improved soil structure, resulting in higher productivity and product quality. 

 Hybrid Seeds are improved varieties that increase yields by up to 100 percent more than 
traditional open-pollinated seeds, ensuring maximum seed germination and plant yield. 

 Seed Trays ensure that the right amount of soil and water are used when germinating plants, 
reducing seedling loss and producing strong, healthy seedlings for planting. 

 Proper Plant Spacing prevents plants from competing for light, water, and nutrients while 
still maximizing yields on even the smallest of plots.  

 Raised Beds provide plants with light, airy soil that offers better access to water, air, and 
nutrients, ensuring healthy root development and strong plant growth. 

 Plant Trellising raises fruit and vegetable crops off the ground to decrease crop loss due to 
rot, blight, and disease; trellising also improves pest management and harvest practices. 

 Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 
identifying outbreaks early, and using a combination of natural, mechanical, and chemical 
controls to manage pest populations; IPM not only improves both the quantity and quality of 
production, but also reduces needed investment in expensive pesticides. 

 Irrigation Systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 
on unpredictable rains and ensure more reliable, sustainably managed production. 

During the last quarter for FY 2013, which is characterized as being the driest part of the year, USAID-
TAPP concentrated its efforts on training farmers on water management and irrigation. Many USAID-
TAPP beneficiaries were able to improve their water supply through small investments, and are now 
able to produce during these months of the year. In contrast to this reporting period’s weather forecast, 
most parts of Tanzania were swamped with the heavy rains from March to July. One example of how 
USAID-TAPP’s technologies helped in crop preservation during the heavy rains can be seen through Mr. 
Alfred Lucumay, the chairman of Jihudi Laki Tatu Farmers Group located at USA River, Arusha. After his 
failed onion crop production due to poor market economics and low irrigation due to faulty drip kits, 
Mr. Lucumay decided to swallow his loss and switch his attention to fine beans. He came to this decision 
after not only seeing an international demand for these green legumes, but he also saw their profits as a 
quick turn-around that are needed to help him recover from the losses made on the onion sales in 
March of this year. As an avid practitioner of USAID-TAPP technologies, Mr. Lucumay quickly got 
working on preparing his one acre plot for fine beans. He planted the beans in late March. During the 
time the crops were under production, the heavy rains poured through. Thanks to the simple method of 
raised beds, the beans not only weathered out the storm, but also produced healthy crops that fetched 
Mr Lucumay TZS 2,300,000 ($1,465) profit from 4,000kgs harvested in July. 
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2. MARKET AND TRADE DEVELOPMENT 
2.1 MARKET ANALYSIS 

Marketing specialists have continued to expand the buyer database, which includes hundreds of buyers 
from the main outlets of the country. As USAID-TAPP farmers are increasing their quality and 
productivity, many buyers who have done business with them have become very interested in building a 
solid business tie with these farmers. They provide important feedback on seasonality and crop selection 
to the farmers, and are very interested in establishing a long-term business relationship. This has been 
observed in all regions. Examples include Mr. Mashaka and Mr. Lazaro from the Kilombero market in 
Arusha, who have found USAID-TAPP farmers to be a reliable source of quality onions and tomatoes. 
Mr. Rashid Shaaban, an important wholesaler in Kariakoo Market in Dar es Salaam has also strengthened 
his relationship with USAID-TAPP to assist him in securing African eggplant, tomato, sweet pepper, 
pilipili mbuzi (scotch bonnet peppers), and carrots. Similarly, Mr. Hamfrey Charles and Mr. Emanuel 
Peter are keen on receiving produce from USAID-TAPP farmers in their shops at the Mawenzi Market 
in Morogoro, and so are Mr. Omar Abdala Said, Mrs. Asia Said Simba and Mr. Kasim Mohamed Yakuti, 
located in the Mwanakwerekwe Market in Zanzibar. The search for buyers has been an ongoing activity. 

During the reporting year, 395 farmer groups were linked to commercial buyers from local markets 
including Arusha, Moshi, Ilula, Tunduma, Dar es Salaam, Morogoro, Iringa, Mbeya, Zanzibar, and 
Njombe. Initial sales to these buyers totaled over $433,000 from more than 1,200 tons of produce. 
After initial introductions were made and business transactions completed between buyers and sellers, 
USAID-TAPP allowed farmers and buyers to continue their negotiations. Crops linked to markets 
included onion, tomato, sweet pepper, watermelon, Irish potato, avocado, cabbage, and cucumbers. 

During this year, links reported in USAID-TAPP’s database include farmers from nine regions. Morogoro 
and Zanzibar have reported the highest number of market links for the year, followed by the Iringa and 
Arusha regions. The project tracks initial linkages made, however, farmers typically continue harvesting 
and selling to these buyers on their own, after the introductions are made. Table 3 displays the market 
links by region. 

Table 3: 
 

Region Linkages Sum of VALUE 
(USD) 

Sum of VOLUME 
(KG) 

Arusha 21 36,908.13 134,950 

Iringa 52 30,629.76 117,989 

Kilimanjaro 1 558 1,860 

Mbeya 12 17,740.02 50,500 

Morogoro 175 213,146.48 58,1466 

Njombe 14 9,632.44 48,474.5 

Pwani 15 42,941.24 82,583 

Tanga 14 2,500.39 23,083 

Zanzibar 91 79,058.49 181,342 
Grand Total 395 $433,114.95 1,222,247.50 
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2.2 EDUCATING FARMERS ON MARKETS   

Most farmer groups have received trainings on market requirements; market opportunities; 
diversification options; optimum production periods for specific crops; quality and quantity issues; and 
preferred varieties, among other subjects. As a result of these trainings, farmers are now starting to 
make calls to USAID-TAPP marketing specialists to get advice on what crops to plant and when to plant. 
Farmers are quickly learning that production needs to be market led, and are analyzing their options 
before heading to input stores to buy the seed.  

The annual results survey showed that tomato and Irish potato made up 83 percent of the area under 
the baseline, while these two crops comprised just 66 percent of the total area for the 2013 results 
survey. This indicates that farmers are now looking at diversification, and studying their options prior to 
planting. Crops that increased with respect to the baseline included fine beans, sweet pepper, and 
watermelon.   
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3. OTHER CROSSCUTTING THEMES 
3.1 HEALTH AND NUTRITION  

USAID-TAPP focused on increasing the integration of health and nutrition activities into agriculture 
operations. Agronomist visits provided an opportunity to deliver nutrition trainings. During the farmer 
field days, activities included the development of OFSP multiplication sites; the promotion of planting of 
nutritious crops in a small area within demo plots to show farmers what they can grow in their homes; 
and the delivery of key health and nutrition messages by all project staff while they are doing their 
regular technical assistance visits.  

USAID-TAPP also added another full-time nutrition specialist to the team, and awarded partnerships to 
two more organizations which specialize in health and nutrition activities in different regions of the 
country (Rungwe Smallholder Tea Growers Association (RSTGA) in Mbeya region, and Global Service 
Corps (GSC) in Arusha, Kilimanjaro, Manyara, Tanga regions) during FY 2013.  

The two OFSP multiplication sites have started to grow vines, which have been harvested and 
distributed to 41 demo plots and 28 households. The vines are then re-multiplied in the demo plots and 
provided to individual farmers for planting in their home gardens. Initial activities with OFSP 
multiplication have stimulated a lot of demand within communities, as they are taught the nutritional 
value of this crop, and the benefits they can provide to their children. 

USAID-TAPP also signed a MOU with the DAI – IMARISHA project to share horticulture and nutrition 
expertise for IMARISHA sub partner beneficiaries. Under this partnership, 180 IMARISHA partner 
beneficiaries from mature savings groups have attended USAID-TAPP field days to learn about 
horticulture as a commercial business. Through collaboration with the Hellen Keller foundation, USAID-
TAPP has obtained an OFSP recipe book for distribution to farmers.  

3.2 VULNERABLE AND HIV/AIDS AFFECTED HOUSEHOLDS 

Existing partners HACOCA (Morogoro) and ZAPHA+ (Zanzibar) are continuing to work with 
vulnerable households taking care of orphans and vulnerable children (OVCs). During the reporting 
year, USAID-TAPP added new partner RSTGA to these activities. Achievements in this field include 
1,075 targeted population reached with HIV/AIDS prevention interventions, 985 OVCs provided with a 
minimum of one CORE care service, and the addition of 688 vulnerable households as USAID-TAPP 
beneficiaries.  

3.3 BUSINESS DEVELOPMENT SERVICES  

The business development service (BDS) specialists have increased their support to farmer groups. With 
these trainings, farmers acquire the necessary business skills to maintain a sustainable operation. Based 
on feedback from farmers, and assessment of the knowledge gaps within farmer groups, the business 
team updated their training material and record book formats to better meet farmer’s needs. Training 
subjects delivered by the BDS team include farming as a business, record keeping, costs of production, 
cash flow, group management structure, and planning for future harvests. The BDS team is also 
presenting USAID-TAPP technologies and approach to financial institutions in order to make them 
aware of the potential in lending to these types of farmers. 
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4. PARTNERSHIPS AND CAPACITY BUILDING 
Building local capacity is crucial to improving agricultural profitability, competiveness, and sustainability. 
USAID-TAPP has partnered with over 30 local agribusinesses and other organizations in Tanzania to 
date. A total of 13 partnerships were awarded during FY 2013. Partnerships awarded during this fiscal 
year will receive a combined $1.45 million of project funds, which will support activities geared towards 
developing the agriculture sector.   

During the quarter, four new public-private partnerships were established. Below are brief descriptions 
of our newest partners: 

Bellaview 
 Objective: Bellaview produces mango and pineapple juice from smallholder produce. The 

partner will purchase mangos and pineapples from local farmers in Tanga, Morogoro, Pwani, 
Kilimanjaro, and Arusha regions to be used for juice production.  

 Current progress: Bellaview has proposed a project involving the start-up of a factory to 
process fresh fruits into juices. USAID-TAPP has engaged a consultant to help with setting up 
good factory management before starting the production of mango and pineapple juice. 

 
VASSO Agroventures Ltd 

 Objective: VASSO is a cut flower exporter that intends to expand its outgrower program with 
the help of USAID-TAPP. With the program’s support, VASSO will construct 74 low-tech 
greenhouses for use by smallholder farmers in cut flower production, bringing their total 
number of greenhouses to 92. Agronomists will be hired to train these farmers in the required 
production practices to meet export market requirements. The cut flower chosen for this 
initiative is relatively easy to grow and appropriate for smallholder production systems.   

 Current progress: VASSO is currently working on the work plan; farmer groups have been 
identified and are eagerly waiting for the program to start. 

 
Rungwe Smallholder Tea Growers Association (RSTGA) 

 Objective: With USAID-TAPP support, RSTGA aims to improve household nutrition and 
income of HIV/AIDS smallholders in Rungwe, deploying 15 extension officers in villages and 
almost 80 highly involved community education volunteers who offer advising and home visiting 
for beneficiaries. This initiative is expected to improve the quality of life for HIV/AIDS patients 
by training 475 rural households on profitable horticultural crops through home gardening; 
improving food availability and nutritional status for household members; and increasing food 
availability in local markets. 

 Current Progress: To date, 17 auxiliary extension officers were trained on nutrition by the 
USAID-TAPP nutrition manager. Training to communities on home garden production, GAPs, 
and nutrition is presently ongoing.  

 
International Institute of Tropical Agriculture (IITA) 

 Objective: IITA’s mandate is to reduce food insecurity and poverty. With USAID-TAPP 
support, IITA intends to develop sustainable, healthy seedling systems for banana and plantain in 
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Zanzibar using simple techniques. This initiative is expected to raise awareness among farmers 
and agricultural staff on nematode damage in bananas; demonstrate sanitation techniques in the 
planting of bananas; and stimulate entrepreneurial income generating seedling supply initiatives. It 
is expected to train 500 farmers and enable 250 to adopt the technology. 10 farmers trading 
healthy suckers saw yield increases of 15 pereent on 25 hectares planted under the new 
technology. 

 Current progress: IITA has developed the work plan; farmer groups and technical staff have 
been identified. 

 
Joint work with partners has contributed greatly to achieving project goals. Below are some highlights 
over the past year from select partners.  

Partners in Northern Tanzania 

Natural Extract Industries (NEI): The company recently took receipt of their USAID-TAPP funded 
vanilla extractor and the equipment is presently being installed in the new NEI processing facility in 
Moshi. The facility is being upgraded to meet Tanzania Food and Drugs Authority standards, which 
complies with HACCP standards. NEI has been very successful in establishing a large outgrower 
program for vanilla. A total of 647 households are now part of the NEI outgrower database. 
 
During the present fiscal year, 228 new farmers became beneficiaries of NEI. They received over 7,000 
subsidized vanilla vines to establish production in their farms, as well as training from NEI agronomists. 
NEI invested $9,853.38 on materials, processing, storage equipment, and factory premise lease. A total 
of 768 individuals were trained on GAPs which included planting, management, and harvesting 
techniques for vanilla. NEI has exported $5,127 worth of vanilla to the UK and USA. With USAID-TAPP 
support, 185 farmers planted 18.13 hectares 
for the year.  
 
Africado Ltd: 10.5 tons of smallholder Hass 
avocadoes were sold to Africado during the 
last avocado season, which ended in July. 
Harvests from smallholder farmers are 
expected to grow exponentially in the 
upcoming seasons, especially since the trees 
planted under the USAID-TAPP partnership 
are still young (i.e. less than three years old).  
 
Africado sold their avocadoes to UK, French, 
and Scandinavian markets. Market response 
was exceptional: Waitrose, a large UK 
supermarket reported that Africado avocados 
were the “best ever” they had tasted. 
Sainsbury’s, another large UK supermarket is very interested in Africado and its outgrower program. 
Africado is evaluating how to best pursue this opportunity. 
 

Photo by Fintrac Inc. 

Hass avocados grown by nearly 1,000 smallholder farmers under 
USAID-TAPP and sold by Africado to UK, French, and 
Scandinavian markets received positive reviews and garnered 
significant interest.   
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In terms of farmer investments, 77 farmers bought 3,023 avocado seedlings with an investment of $945. 
Total investments by Africado exceed $850,000 due to the completion of the packing facilities in time 
for the last harvest. Africado has close to 1,000 registered farmers and this will increase as the program 
with USAID-TAPP expands. 
 
Arusha Blooms: Arusha Blooms formally signed a cooperation agreement with Finlays this year and 
have made their packhouse facility available for use. The equipping and modification of the packhouse 
was partially funded by USAID-TAPP. Finlays is now processing and packing around 10 tons of fine 
beans, baby corn, and peas a day. About 25 percent of this comes from smallholder farmers. Once 
Finlays has their Tanzania Investment Center (TIC) certificate in October, they will bring in packing 
materials for final pack into supermarket packaging so that total value-add activities remain in Tanzania.  
 
Arusha Blooms used early USAID-TAPP support to leverage financing from banks and have been able to 
invest $818,644 in processing equipment and farm machinery for this year. The company’s incremental 
sales for the year are close to $500,000.  
 
In terms of direct smallholder involvement, Arusha Blooms has 80 beneficiaries. This quarter, they began 
working with a smallholder group in the village of Oldonyo Sambo, near Arusha, to provide technical 
support and a market for fine beans. The first procurement from the group began at the end of 
September. There are other groups who have been linked to Finlays, such as the Umoja Agricultural 
Farmers Group on Mount Kilimanjaro who provide additional technical support to the group. 
 
Global Service Corps (GSC): This is a new health and nutrition partner that started during the 
previous quarter. GSC is establishing home gardens, home water reservoirs, and tree nurseries to 
USAID-TAPP farmer communities in the Manyara, Arusha, Kilimanjaro, and Tanga regions. Despite 
having started just a few months ago, they have already trained 1,450 people on nutrition, established 54 
keyhole gardens and a reservoir, and setup 48 tree nurseries of medicinal and fruit trees.  

 
EcoAgriConsult: will distribute clean tissue culture banana and sweet potato planting materials to 
USAID-TAPP farmers and others. They will train and equip local entrepreneurs to run small commercial 
tissue culture (TC) banana nurseries; supply initial quantities of TC bananas and offer discounts to 
farmers; manage demonstration plots; and develop technical promotional material to stimulate interests.  
To date, nursery and demo sites in Manyara, Kilimanjaro, Morogoro, Iringa and Mbeya have been 
identified. Production of TC banana and sweet potato has already begun. 
 
Partners in Eastern Tanzania and the Southern Highlands 
 
Rungwe Avocado Company (RAC): Like Africado, Rungwe Avocado Company’s harvest and export 
season ended during this quarter. 
 Significant incremental sales of TZS 140 million ($89,171) for RAC and outgrowers’ were achieved 

during the fiscal year. This year’s exports were 324 tons worth TZS 501 million ($319,108). 
Production came from RAC farms and 220 smallholder farmers. This is a significant increase when 
compared with 2012 season where exports totaled 134 tons of avocados worth TZS 361 million 
($229,936). 
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 Over 70 tons of avocados came from outgrowers (about 3.5 containers) at TZS 345,000 ($220) per 
ton. This equals over TZS 25 million ($15,000) paid to these smallholder farmers. 

 About 100 smallholder farmers in Mbeya achieved Global GAP certification in their avocado farms 
while 3,145 smallholder farmers trained on GAPs, adopted technology by planting health seedlings 
and using recommended fertilizers and pesticides. 

 
ZAIDI: ZAIDI is a new commercial partner looking to establish an agro-input and greenhouse business 
in Zanzibar. They will be making the necessary horticulture inputs and technologies available to USAID-
TAPP farmers and others on the island. Since initiating activities this quarter, they have had a fast start. 
 ZAIDI sold six greenhouse kits worth $27,000 to five farmer groups and a training institute in the 

isles of Unguja and Pemba.  
 Trained 350 farmers on greenhouse technology; crop propagation; introduction to varieties and 

cultivars (open pollinated varieties and hybrid); nursery establishment and management; types of 
irrigation methods and their advantages and disadvantages; land preparation and manure application; 
planting, transplanting; plant nutrition; general crop husbandry practices; crop protection; harvesting 
and postharvest handling and types of farm records. 

 About 13 hectares are under improved technology whereas 55 farmers from nine groups adopted 
new technologies and GAPs. The training was also extended to Almashauri Ya Kati and Ofisi Ya 
Mkuu wa Mkoa wa Kusini in Tunguu. In addition ZAIDI supplied hybrid seeds, agro-chemicals and 
technical assistance to 54 individual farmers in the areas of Dimani (20), Fuoni (5) and Maungani (30).     

 
HACOCA: 

 498 farmers have benefited this quarter through various support activities including training on 
home gardening, GAPs, HIV/AIDS, and nutrition. Three demo plots and a number of home 
gardens have been established in the Kilosa and Mvomero districts.  
 

Nature Ripe: 
 Approximately 2,200 hectares of mango seedlings were planted and sold to 375 outgrowers this 

year. 
 2.8 tons of mangoes worth $864 were sold to Nature Ripe by outgrowers. The company used 

these to process 659 kgs of mango pickles, 216.3 kgs of mango pilipili, 212 kgs of mango zodo, 
and 400 kgs of mango pulp.  

 Total sales were approximately TZS 168,788,000 which includes varieties of mango processed 
sauces and 1,938 mango seedlings worth TZS 6,784,000. 
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5. ZANZIBAR ACTIVITIES 
5.1 EXPANDING PRODUCTION   

Activities in Zanzibar expanded considerably during FY 2013. In addition to expanding support to a 
larger number of households in Unguja, USAID-TAPP added a full time agronomist in Pemba Island, 
where activities started in April 2013. A total of 688 new rural households from 37 new farmer groups 
became USAID-TAPP beneficiaries during FY 2013. 53 percent of these households are from Pemba, 
where the project is now present in all four districts.  
  
Gross margin results for participating Zanzibari farmers averaged $2,486 per hectare, surpassing their 
baseline by 126 percent and the project target by 68 percent. Zanzibari farmers are very excited with 
the potential income that can be achieved by implementing simple production practices in their farms, 
which include the use of raised beds, plant spacing, seedling tray technology, irrigation, weeding, 
fertilization, and pest and disease control. Increases in gross margins resulted from a combination of 
increased yields and lower unit costs of production. Since Zanzibar has different conditions than the 
main land, the crop mix differs significantly, with African eggplant, sweet pepper, tomato, and 
watermelon playing a very important role. 
 
Farmers in Zanzibar are investing 41 percent more money on average than farmers in the mainland. This 
is a clear indication that Zanzibari farmers are willing to invest in these new technologies and in 
productive infrastructure. Typical investments include water tanks, water pumps, water pipes, power 
tillers, wells, boreholes, and irrigation systems. 
 

5.2 DEVELOPING PARTNERSHIPS 

From April 9-11, 2013, USAID-TAPP hosted a group of government extension workers in Unguja, 
Zanzibar, for training on capacity building for smallholders. Following the horticulture cluster meeting 
with top Zanzibar government officials in January to ensure sustainable food security on the island, 
USAID-TAPP extended this collaboration through the transfer of good agricultural practices to the 19 
female and 10 male government participants. The trainings were conducted by USAID-TAPP staff who 
took the group to three project sites and showed them the importance of nursery management, soil 
sterilization for seedling production, and plant health and nutrition. The participants agreed to share this 
newfound knowledge with each farmer group they currently work with.  

USAID-TAPP also signed partnerships with ZAPHA+, ZAIDI, and IITA.  The partnership with ZAIDI 
addresses the huge challenges that Zanzibari farmers have in accessing high quality inputs for agriculture 
production. With support from USAID-TAPP, ZAIDI is demonstrating these technologies and training 
farmers on the use of high quality inputs to increase their production. The IITA partnership addresses 
the enormous challenges that banana farmers in the Isles face: low quality, pest and disease infected 
seeds. IITA is teaching farmers simple methods for cleaning the banana seeds, and is also supporting a 
number of farmer groups to set up businesses that will be selling clean banana seeds to farmers. 

Both ZAIDI and IITA partnerships have started very recently, and have already started to show 
immediate results. Some of these are presented in section 4 of this report. 
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 
 

 

Name of the Implementing Agency: 
Fintrac Inc. 

Reporting Period:
Q16: July 2013 – September 2013 

Local Address: 
USAID‐TAPP 
c/o Plot No. 85(2)  
Mwandamo Road 
Arusha, Tanzania 

Home Office Address:
Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions:
Arusha, Moshi, Lushoto, Morogoro, Coast, Zanzibar, and SAGCOT 

Cooperative Agreement/Contract #: 
EDH‐I‐07‐05‐00007‐00 

Related Program Area and Elements of the Operational Plan:
1. Agricultural Sector Productivity 
2. Trade and Investment 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Major Counterpart Organizations:
Ministry of Agriculture 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 
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# Indicator Name Type 
FY2013 2013 

Achieved 
2013 

Target 

Achieved to Target to 
Units 

  Deviation from 
Target FY2013 

(%) 

Deviation from 
Target to Date 

(%) Q1 Q2 Q3 Q4  Date Date   

1 
Number of rural households 
benefiting directly from USG 
intervention 

FTF 
4.5.2-13 1,303 572 4,121     4,261 10,257 5,000         23,842 18,000 Rural Households   105 32 

2 
Gross margin per hectare for 
commodities targeted by USG 
assistance* 

FTF 
4.5-4 

          3,101 1,484          3,101 1,484 US$   109 109 

3 Percentage change in yield* TAPP     28 45               28 45 Percent   (38) (38)

4 

Number of individuals who have 
received USG supported short-
term agricultural sector 
productivity training 

FTF 
4.5.2-7 

2,563 1,436 4,739     4,578

13,316 7,000         86,649 39,240 

Individuals   

90 121 1,662 906 2,890     3,078 Male   

901 530 1,849     1,500 Female   

5 

Number of hectares under 
improved technologies or 
management practices as a result 
of USG assistance* 

FTF 
4.5.2-2     9,663 2,500         17,360 9,000 Hectares   287 93 

6 

Number of farmers, processors 
and others who have adopted new 
technologies or management 
practices as a result of USG 
assistance* 

FTF 
4.5.2-5         17,527 3,000         28,186 16,000 Farmers   484 76 

7 

Number of private enterprises, 
producer organizations, water user 
associations, women's groups, 
trade and business associations and 
community-based organizations 
(CBOs) that applied new 
technologies or management 
practices as a result of USG 
assistance 

FTF 
4.5.2-28 n/a 73 164 117 354 120             354 120 Organizations/Associatio

ns   195 195 

8 Value of new client and 
counterpart investment TAPP 0.042 0.872 0.374     3.260 4.548 2.926          6.632 6.926 US$ Million   55 (4)
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# Indicator Name Type 

FY2013 
2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to 

Units 

  Deviation 
from 

Target 
FY2013 

(%) 

Deviation 
from 

Target to 
Date (%) Q1 Q2 Q3 Q4  Date Date   

9 

Value of new private sector 
investment in the agriculture 
sector or food chain 
leveraged by FTF 
implementation 

FTF 
4.5.2-38 

n/a 0.855 0.00 2.078 2.934 2.000      2.934   2.000  US$ Million   47  47  

10 

Value of incremental sales 
(collected at farm/firm level) 
attributed to FTF 
implementation**** 

FTF 
4.5.2-23         14.73 3.24      14.73     3.24  US$ Million   355  355  

11 

Value of incremental sales 
(collected at partner/firm 
level) attributed to FTF 
implementation 

TAPP         1.15 1.50        1.15     1.50  US$ Million   (23) (23) 

12 
Number of new value-added 
products introduced TAPP 0 5 0 3 8 3          25        10  Products   167  150  

14 
Number of firms receiving 
capacity-building assistance 
to export 

USAID 
4.2.2-3 0 2 0 2 4 11          73        96  Firms   (64) (24) 

15 

Number of producers’ 
organizations, water user 
associations, trade and 
business associations, and 
CBOs that benefitted 
directly in this reporting 
year from USG assistance 

FTF 
4.5.2-11 

34 39 164 117 354 120         905      640  Organizations/Associations   195  41  

16 
Number of public-private 
partnerships formed as a 
result of USG assistance 

FTF 
4.5.2-12 

0 0 7 6 13 14          43        52  PPPs   (7) (17) 

17 

Number of organizations 
undergoing capacity 
assessments as a result of 
USG assistance   

TAPP 34 39 171 123 367 38         948      596  Organizations   866  59  
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# Indicator Name Type 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

  Deviation 
from Target 
FY2013 (%) 

Deviation 
from Target 
to Date (%) Q1 Q2 Q3 Q4  Date Date   

19 
Number of beneficiaries with 
access to home or community 
gardens 

USAID 
3.1.9-3 

37 0 26 34 

97 500       4,085    1,900  

Beneficiaries   

(81) 115  
17 0 13 10 Male   

0 0 13 24 Female   

20 0 0 0 Not Specified   

20 
Percentage women/youth 
membership in producer 
organizations 

TAPP 27/9 31/39 31/25 39/15 34/22 55/25  40/26  55/25 Women/Youth   (38)/(12) (27)/4 

21 Number of certified farmers TAPP 40 200 0 96 336 100 
   

977  
   

450  Farmers   236  117  

22 

Number of the targeted 
population reached with 
individual and/or small group-
level HIV prevention 
interventions that are based on 
evidence and/or meet the 
minimum standards required 

PEPFAR 
P8.1.D 

367 276 61 371 

1,075 1,500     36,053  11,195  

Training 
Participants   

(28) 222  246 172 45 234 Male   

121 103 16 137 Female   

0 1 0 0 Not Specified   

23 

Number of the targeted 
population reached with 
individual and/or small group-
level HIV prevention 
interventions that are primarily 
focused on abstinence and/or 
being faithful, and are based on 
evidence and/or meet the 
minimum standards required 

PEPFAR 
P8.2.D 

0 0 0 33 

33 555       5,447    2,880  

Training 
Participants   

(94) 89  0 0 0 21 Male   

0 0 0 12 Female   

24 
Number of eligible OVCs 
provided with a minimum of one 
CORE care service***  

PEPFAR 
C1.1.D 

60 0 577 348 

985 300       1,990    1,600  

OVCs   

228  24  34 0 286 174 Male   

26 0 291 174 Female   

25 

Number of households with at 
least one OVC/MVC provided 
with a minimum of one 
economic 
opportunity/strengthening 
support*** 

PEPFAR 22 0 467 136 625 100       1,392      400  OVCs/MVCs   525  248  
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# Indicator Name Type 
FY2013 2013 

Achieved 
2013 

Target 

Achieved to Target 
to Units 

  Deviation 
from Target 
FY2013 (%) 

Deviation 
from Target 
to Date (%) Q1 Q2 Q3 Q4  Date Date   

26 Number of vulnerable households benefiting directly 
from USG assistance 

FTF 
4.5.2-14 37 0 498 153 688 150           1,598       805 Households   359 99 

  Number of baseline or feasibility studies (FCI) FCI n/a n/a n/a n/a n/a n/a                 7           5 Studies      

  Number of institutions with improved Management 
Information Systems as a result of USG assistance (FCI) 

FCI n/a n/a n/a n/a n/a n/a             267           1 Institutions      

  Number of users accessing Market Information Systems TAPP 0 n/a n/a n/a 0 n/a             804    4,500 Users      

  Number of policy reforms supported   TAPP 0 n/a n/a n/a 0 1               23           4 Reforms      

 * Annual report indicator  

 ** Figures modified from Q2 Report  

 ***Figures modified from Q3 Report  

 ****Incremental sales (annual indicator) calculated based on baseline sales of $9.42 million and gross sales in FY2013 of $24.15 million  

 
1 FY2013 targets and indicators have been revised as per agreement with USAID approval  
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