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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (TAPP), funded by the United States Agency for 
International Development (USAID) as part of the Feed the Future initiative, is working to increase 
smallholder incomes, improve nutrition, and expand markets. In the third quarter of FY 2013, the 
program made sizable progress towards both annual and overall program goals. Program achievements 
to date include:  

Productivity 

 USAID-TAPP significantly increased its farmer base during the reporting period. A total of 4,121 
new rural households joined the program across Tanzania and the Isles of Zanzibar this quarter, 
for a cumulative of 5,996 new households since the start of FY 2013. With our annual target set 
at 5,000 rural households, the project has now exceeded this year’s target by 19 percent. To 
date, 19,581 rural households are benefiting from USAID-TAPP interventions. USAID-TAPP has 
expanded its outreach in all of its regions, with a faster expansion rate in the southern highlands, 
and Morogoro. Additional agronomists were fielded in Manyara and Zanzibar, where 186 and 
230 new farmers have joined the program this quarter. The number of new assisted households 
by region is presented in the table below. 

Region 
Assisted 
Households 

Arusha 347 
Dar es Salaam 132 
Iringa 880 
Kilimanjaro 1,470 
Manyara 186 
Mbeya 1,218 
Morogoro 568 
Njombe 181 
Pwani 273 
Tanga 439 
Zanzibar 230 
Other / non-specified 72 
Grand Total 5,996 

 

 Training of farmers and rural households on production technologies, business skills, marketing, 
and nutrition is critical in order to achieve USAID-TAPP’s higher level goals, such as increased 
productivity, increased income, and improved nutrition. This quarter recorded the highest 
number of individuals trained during FY 2013 with a total of 4,739 unique trainees. The increase 
is due to more awareness of the USAID–TAPP project and the tangible success of client farmers 
within communities, resulting in higher numbers of neighboring farmers attending the trainings.  
As of the close of the third quarter, a total of 8,738 individuals received training from USAID-
TAPP on agricultural sector productivity, health, nutrition, and business management. The target 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

6 USAID-TAPP QUARTERLY REPORT #15 APRIL – JUNE 2013 

of 7,000 individuals for FY 2013 has not only already been met, but also exceeded by 25 percent 
one quarter ahead of schedule.  

 USAID-TAPP has been working with the private sector on designing lower cost drip irrigations 
systems in order for the technology to become affordable for an increasing number of farmers. 
Modifications have been made to water pumps, filtering systems, air valves, and drip tape. These 
changes have resulted in a 50 percent price reduction for an acre of drip system. In addition, as 
of the end of the reporting period, 120 farmer groups are growing their crops on just over 100 
acres of drip systems. The project aims to demonstrate this technology throughout all of the 
regions of intervention, teaching farmers how to properly use the equipment, and involving the 
private sector to increase availability of inputs in all project regions.  

Market and Trade Development 

 This quarter, USAID-TAPP marketing specialists continued to develop relationships with 
reputable buyers from the main local markets in Tanzania. They also trained farmers on market-
led production, providing market feedback in terms of seasonality, volume, frequency of 
delivery, quality expectations, and establishing the right market links. A wide range of market 
contacts have been established and valuable feedback has been provided to USAID-TAPP 
agronomists on the most promising opportunities for farmers. 

 USAID-TAPP improved access to domestic markets by assisting farmers in making direct links to 
buyers. During the reporting quarter, 68 farmer groups were linked to commercial buyers from 
local markets including Ilula, Tunduma, Dar es Salaam, Iringa, Mbeya, Zanzibar, and Njombe 
markets. Initial sales to these buyers totaled over $55,000. After initial introductions were made 
and business transactions were completed between buyers and sellers, USAID-TAPP allowed 
farmers and buyers to continue their negotiations. Crops linked to markets included tomato, 
sweet pepper, watermelon, Irish potato, avocado, cabbage, and cucumbers. 

 A trip to the Middle East was carried out to assess export potential for sweet potato, onion, 
carrot, avocado, pineapple, and mango. It was found that enormous potential exists for Tanzania 
to export to the Middle East. Select contacts established during the trip have been shared with 
Tanzanian companies who are following up with these buyers for potential new business 
opportunities. 

Crosscutting Themes 

 During the quarter, 623 orphans and vulnerable children (OVCs) were provided with core care 
services, and 498 new vulnerable households were assisted by the project, both directly and 
through partners. 

 Business development specialists trained over 50 farmer groups on entrepreneurship, basic 
recordkeeping, costing, and sales records. These skills have proven to be useful for farmers, as 
they are able to determine crop profitability by accurately tracking costs and sales. 
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Partnerships and Capacity Building 

 A total of seven public-private partnerships (PPPs) were approved and activities commenced 
during the quarter. New partnerships with PACT, GreenRain, and Africado will support 
development of outgrower schemes for the production and commercialization of African 
birdseye chilies, onions, and avocadoes. These partnerships will link thousands of smallholder 
farmers with reliable markets for high value crops. Partnerships with Kibo Trading, ZAIDI, and 
EcoAgriConsult will increase the availability of high quality inputs and new technologies, such as 
hybrid seeds, agricultural inputs, greenhouses, irrigation systems, and tissue culture planting 
materials in rural areas of Tanzania with high potential for agricultural development. USAID-
TAPP’s partnership with Global Service Corps will improve availability of nutritious foods in 
thousands of poor households in Northern Tanzania, as well as raise awareness of health and 
nutrition issues through trainings.  

 A second call for proposals was requested during the period and over 160 applicants responded. 
After review by the grants committee, seven additional PPPs are currently being prepared for 
approval. Implementation of these partnerships is expected to commence before the end of FY 
2013. 

The current status of all project indicators is presented in the Annex section of this report.



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

8 USAID-TAPP QUARTERLY REPORT #15 APRIL – JUNE 2013 

PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 
through agricultural innovation and commercialization. The program is part of Feed the Future, the US 
government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 
developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 
(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 
growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing efforts 
on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 
program will benefit over 19,000 rural families by effectively transferring technology and business skills 
to farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the 
public and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are 
integrated into activities and there is a strong emphasis on encouraging women and youth to better 
understand the potential of horticulture as a business. The principles of good agricultural practices 
(GAPs) guide all cropping programs to ensure that the environment will be protected and enhanced. 
The program works throughout the line-shaded regions in the following map: 
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1. PRODUCTIVITY 
To date, USAID-TAPP staff has trained a total of 82,071 participants (unique and non-unique). This 
quarter, a total of 4,739 participants were trained (39 percent female and 61 percent male). Participants 
were trained on topics relating to income generation, health and nutrition, and improved markets in 
Tanzania and the Isles of Zanzibar. 

1.1 TRAININGS  

This quarter, 8,122 project beneficiaries participated in training events hosted by USAID-TAPP field staff; 
4,739 of whom were unique training participants. Iringa accounted for the highest number of training 
participants, with 1,434 for the quarter. Morogoro and Njombe came in second and third in number of 
trainees for the quarter, respectively. The details by region are summarized in the table below (note that 
data cleaning is ongoing for trainees listed under Not Specified/Other). 

 

Training Participants* by Region 

Region Male Female Total 

Arusha 489 238 727 

Dar es Salaam  2 21 23 

Iringa 842 592 1,434 

Kilimanjaro 119 91 210 

Manyara 496 123 619 

Mbeya 470 268 738 

Morogoro 730 434 1,164 

Njombe 431 403 834 

Not Specified/Other 828 510 1,338 

Pwani 170 112 282 

Tanga 241 81 322 

Zanzibar 220 211 431 

Grand Total 5,038 3,084 8,122 

 

 

These training events included both one-on-one technical assistance and group field days facilitated by 
project and partner agronomists. One part of USAID-TAPP’s plan is to boost horticulture productivity 
through use of field days in different regions. Each event focuses on providing farmers with the skills 
necessary to increase productivity, expand markets, and improve household health and nutrition. 

*Total, not unique, training participants.  
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Different farmer groups and other community stakeholders are invited to witness firsthand the benefits 
that project farmers are reaping as a result of implementing GAPs in their crop production. In the most 
recent field day held in early June in Turiani, Morogoro, USAID-TAPP invited over 100 farmer groups 
and stakeholders to the Shabaha Kigugu Farmers Group to share successes of how tissue-cultured 
bananas distributed by the project allowed them to commercialize banana production in their area, 
reaping a handsome profit after harvesting a couple hundred banana bunches from a small portion of 
their plot.  

Before joining the project, group members used to cultivate crops for consumption such as tomatoes 
and African eggplant. They also kept a small banana plot on less than a quarter of an acre. After being 
introduced to GAPs by USAID-TAPP agronomists, group members were given trainings on pest 
management, drip irrigation, fertilizer management, and high-density planting. USAID-TAPP saw huge 
potential for banana production in their area because the soil and weather in Morogoro provides an 
ideal environment for bananas to thrive. With 1,400 banana plants cultivated on their one acre plot, 
group members have already harvested 300 bunches, making Tsh1,800,000 ($1,146) from initial sales.  
Group members are very excited about the outcome as this is their first crop production under drip 
irrigation and high-density planting. They have already seen excellent sales, and still have 80 percent of 
the banana plot remaining to harvest during the next two months.  

In addition, USAID-TAPP recently deployed a female agronomist in Babati, Manyara, a Feed the Future 
zone of influence. She has hit the ground running with several trainings to 20 new farmers groups in the 
region. At the beginning of this quarter, USAID-TAPP invited 60 farmers from Babati to introduce them 
to new crops such as fine beans and baby corn. Project agronomists also introduced the farmers to new 
market opportunities available through long time USAID-TAPP partner Arusha Blooms. The invited 
farmers visited different farmer groups around Arusha where they were given firsthand training on high-
density banana production, as well as drip irrigation, fertigation, live barriers, trellising, and general crop 
management.  

1.2 TECHNOLOGIES 

USAID-TAPP regularly advocates and demonstrates a core package of recommend technologies to all 
beneficiary farmers. The recommended technologies include the following: 

• Good Land Preparation Practices, including careful plot selection, land preparation, and soil 
amendment, improve soil structure, resulting in improved productivity and product quality. 

• Hybrid Seeds are improved varieties that increase yields by up to 100 percent more than 
traditional open-pollinated seeds, ensuring maximum seed germination and plant yield. 

• Seed Trays ensure that the right amount of soil and water is used when germinating plants, 
reducing seedling loss and producing strong, healthy seedlings for planting. 

• Proper Plant Spacing prevents plants from competing for light, water, and nutrients while 
still maximizing yields on even the smallest of plots.  

• Raised Beds provide plants with light, airy soil that offers better access to water, air, and 
nutrients, ensuring healthy root development and strong plant growth. 
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Photo by Fintrac Inc.  
 
Vedasto Mlawa stands outside his home in Iluola, Iringa. Thanks to 
profits nearly four times from the year before from his tomato 
crops, he is now able to pay for school fees for his children and 
start to build his dream home.  

 

• Plant Trellising raises fruit and vegetable crops off the ground to decrease crop losses due to 
rot, blight, and disease; trellising also improves pest management and harvest practices. 

• Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 
identifying outbreaks early, and using a combination of natural, mechanical, and chemical 
controls to manage pest populations; IPM not only improves both the quantity and quality of 
production, but also reduces needed investment in expensive pesticides. 

• Irrigation Systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 
on unpredictable rains and ensure more reliable, sustainably managed production. 

 
Now that the heavy rains have stopped, USAID-TAPP is concentrating its efforts on setting up irrigation 
schemes across the country, making water available to farmers living in areas where there are constant 
water shortages. In the present quarter, the project helped farmers build reservoirs and boreholes, 
constructed shallow wells, and installed drip irrigation systems for project farmers so they can harvest 
and use water throughout the year instead of waiting until the next rainy season or for their turn to 
access water from the rationed water source in their communities. A total of 74 acres of drip systems 
were installed during the quarter, benefitting 90 farmer groups who are utilizing this technology for the 
very first time. 

Prior to joining USAID-TAPP, 38 year old 
Vedasto Mlawa was barely surviving from the 
profits he made from his farm. To supplement 
the family income, his wife was running a small 
business selling local doughnuts or mandazis. 
Despite their team effort, the family was only 
scraping by. To add to his hardship, Mlawa’s 
farm is located in an area in Iringa which faces 
extensive periods of water shortages. Many 
farmers in this region have to rely heavily on 
the rainy season, which is between November 
and April in the Southern Highlands.   

Using traditional farming methods, Mlawa 
cultivated tomatoes during the 2011 rainy 
season; and in April 2012, he harvested his 
crops and made a profit of Tsh 1,500,000 
($960). That same year, he received trainings 
from USAID-TAPP where he learned about raised beds, proper spacing, use of agricultural inputs, and 
the importance of seedling trays. In December 2012, Mlawa invested Tsh 280,000 ($180) and planted 
tomatoes using his newly learned GAPs and technologies.  

In April 2013, he harvested 13,860kg of tomatoes, raking in a profit of Tsh 6,000,000 ($3,820), nearly 
four times higher of a profit than the year before. USAID-TAPP is now working in Mlawa’s community 
to help construct a new well that will allow them to use drip irrigation instead of rainfed production 
during the next planting season.  
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Project farmer groups across the country are now adopting new irrigation schemes and making 
investments in drip irrigation systems. The Mwasiliano Farmers Group in the Kilimanjaro region has 
invested in two acres worth of drip irrigation. They are currently using one acre to cultivate beans, on 
which they were able to harvest 480kg of beans, making a profit of Tsh 1,200,000 ($764). Before joining 
USAID-TAPP, the group harvested the same amount of dry beans on a three and a half acre plot of land, 
giving them the same profit. The group’s success demonstrates that with simple, improved production 
practices such as drip irrigation, smallholder farmers can use less acreage space to cultivate equal or 
higher yields to that which was produced using traditional methods.  

Other farmers and farmer groups are realizing the importance of drip irrigation to their yield 
production, encouraging them to take initiative in purchasing drip kits. For example, Mr. Sebastian Sanga 
of Mlandizi, Pwani region recently invested Tsh 3,600,000 ($2,293) for two acres worth of drip irrigation 
to produce onions. After being impressed with the improvement it brought to other farmers’ yield 
levels, Mr. Sanga decided to implement drip irrigation in his cultivation season of onions. Mr. Sanga used 
to grow watermelon and paddy rice under furrow irrigation. He is looking forward to the improved 
results drip irrigation will bring not just into his production but his livelihood as well.  

Two farmer groups in Zanzibar have also followed in the footsteps of Mr. Sanga and invested a 
significant amount of their own money into drip kits. The Central Cluster Group has invested 
Tsh1,800,000 ($1,146) on a drip kit for a one acre plot which will be used for banana production, while 
the South Cluster Group secured a drip kit for their third of an acre banana plot.  

1.3 PRODUCTION 

USAID-TAPP employs a simple, proven approach towards enhancing smallholder production, that is —
improved production will increase farmer yields, raise their incomes, and ultimately bring them out of 
food insecurity and poverty. To date, USAID-TAPP results clearly demonstrate that farmer yields are 
increasing steadily with an average 45 percent increase in yields thanks to the introduction of GAPs and 
recommended technologies by USAID-TAPP agronomists. 

For example, project farmer Frank Lekorongo located in Mbuguni, Arusha, and other members of the 
Mbuguni Farmers Group tripled their sweet pepper production yield after using USAID-TAPP’s new 
technologies. Before joining USAID-TAPP in December 2011, the group used to cultivate tomatoes, 
maize, and sweet pepper under poor irrigation schemes, as Mbuguni is a region known to have regular 
droughts. Under the guidance of one of USAID-TAPP’s northern region agronomists, Lekorongo and his 
group members were taught correct plant spacing, use of raised beds, weed removal, as well as trainings 
on nutrition and the importance of vitamins and minerals for the promotion of dietary diversity in order 
to combat malnutrition.  

USAID-TAPP has also been able to assist the group members with building local market linkages. Since 
Mbuguni is a major supplier of all horticulture products in the Arusha market, USAID-TAPP works with 
different smallholders from Mbuguni so they can boost productivity and receive higher incomes through 
better, competitive market pricing of their products. USAID-TAPP has also rehabilitated the area with a 
reservoir, giving farmers from the community a reliable, safe water source for irrigation throughout the 
year, and curbing water shortage in the region. As a result of the group’s efforts, the Mbuguni Farmers 
Group completed their harvest season with a profit of Tsh10,000,000 (US $6,369) from a total sale of 
12 tons of peppers.  
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2. MARKET AND TRADE DEVELOPMENT 
2.1 MARKET ANALYSIS 

One of the most important steps in building value chain linkages for smallholders is performing market 
analyses, as they provide crop-specific information that smallholders typically do not have access to, and 
create a clearer picture of the wider agricultural environment.  

This quarter, USAID-TAPP’s marketing team continued to follow up on select buyers in all of the major 
local markets of Tanzania. With this follow up, USAID-TAPP has been able to develop and continuously 
update a list of solid buyers, detailing each buyer’s crop needs, payment conditions, quality expectations 
and seasonality. USAID-TAPP has also assisted a number of farmer groups in establishing market 
linkages which have resulted in increased business for both farmer and buyer.   

In addition to this, USAID-TAPP has made efforts to enter the Middle East market and expand on 
market linkages for project farmers within the Middle East. Products in consideration are onions, sweet 
potatoes, avocado, passion fruit, mangoes, carrots, and pineapples. From May 28-31, USAID-TAPP’s 
marketing specialist from the Eastern Zone visited several fruit and vegetable markets in Dubai, as well 
as attended meetings with five local importers and one supermarket, setting the groundwork for 
Tanzanian products to be introduced in the United Arab Emirates (UAE) market.  

2.2 DOMESTIC   

USAID-TAPP continues to expand buyer market networks and increase access to local market 
information through direct contact with buyers. With support from wholesalers, USAID-TAPP’s 
marketing specialists in the Northern Zone and Southern Highlands conducted market visits to assess 
the situations in each region.   

This quarter, USAID-TAPP’s marketing specialist based in the Northern Zone visited nine markets in 
Arusha, Tanga, Kilimanjaro, and Manyara in order to understand the market challenges farmers face in 
those regions. From his visits, 27 buyers were identified in these markets. Two main issues rise high up 
above the rest. First, most farmers do not keep records of expenses incurred from production to 
marketing. With no records in place, farmers do not know how much profit has been made or lost for 
each individual crop. As a way of tackling this challenge, USAID-TAPP business development specialists 
work alongside the marketing team to develop and provide trainings in agro-business management. To 
date, 151 (84 males and 67 females) farmers have been trained, and there are trainings still on-going in 
Babati and Karatu.  

In addition to this, 533 (268 males and 265 females) farmers have been given introductory trainings on 
business management skills and recordkeeping. Through these trainings, USAID-TAPP was able to note 
farmers’ appreciation of these exercises. As they better understand the importance of keeping records, 
they are able to recognize examples of important information, such as pest management, which they 
would normally exclude in their record books. This will allow farmers to keep note of the insects that 
are eating away at their crops, so that next time they come across that particular insect, they are 
already aware of the disease and are able to tackle it without having to go back for advice from a 
specialist. This allows smallholders to concentrate on other production matters, which helps increase 
yields and generate income.   
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Another challenge observed is that often crops go through a chain of market players before reaching the 
final consumer. For example, each time Mang’ola farmers produced a bag of onions, the produce went 
from farmer to village broker to market broker to wholesaler to retailer before finally reaching the 
consumer. All participants in this chain were dependent on the profits made from the bag of onions, 
ultimately decreasing the final value of the product for the farmer group. USAID-TAPP works closely 
with key buyers in the main markets to understand their needs and find the most efficient and cost 
effective way of supplying them. The ultimate goal is to increase farmer sales prices get, while still 
reaching the markets at competitive prices. 

In the Southern Highlands, USAID-TAPP’s marketing specialist collaborated with the Tanzania Home 
Economy Association (TAHEA) to provide technical trainings for farmers in rural Iringa and Mufindi 
districts, with a common goal of improving agricultural productivity and promoting market development 
for farmers in these regions. TAHEA serves as a strategic alliance that will advance the impact of 
sustainable development and foster private sector-led growth in emerging markets.  USAID-TAPP has 
also identified three other financial intuitions to work with farmers. To date, the Promotion of Rural 
Initiatives and Development Enterprises Ltd (PRIDE), Private Agriculture Sector Support (PASS) and the 
Savings and Credit Cooperative Societies (SACCOS) are in talks with USAID-TAPP business 
development specialists. In Morogoro, USAID-TAPP has noted that farmers from the region are heavily 
depending on Dar es Salaam to market their products. Through these investigations, the project has 
been able to identify local traders in the region so as to reduce the burden of farmers having to travel 
thousands of kilometers to profit from their goods.  

3. OTHER CROSSCUTTING THEMES 
3.1 HIV/AIDS 

During this quarter, USAID-TAPP formed a partnership with Global Service Corps, under which the 
organization agreed to provide nutrition and HIV prevention education to project farmers in Tanga, 
Arusha, Kilimanjaro, and Manyara regions. In addition to providing education on nutrition, they will also 
facilitate households to establish nutritional gardens at beneficiaries’ homes. They are expected to 
establish keyhole gardens, nurseries for trees, and fruits for 3,600 farmers in those areas. 

On top of this, partner HACOCA, is continuing to work with vulnerable households taking care of 
orphans and vulnerable children (OVCs). USAID-TAPP helped establish a one acre garden for vulnerable 
households in Kimamba, where farmers have planted nutritious vegetables and watermelons. To date, 35 
households in this region have established home gardens on their plots.  

3.2 GENDER ISSUES & YOUTH 

During the quarter when USAID-TAPP’s health & nutrition manager visited farmer groups in Njombe, 
Mbeya, and Iringa regions, she observed a growing trend of farmers falling short of the “three meals a 
day” requirement. She also noted that many farmers are not consuming a properly balanced diet. The 
insufficient intake of proper vitamins and minerals means that farmers are malnourished and more prone 
to infections. Vitamin and mineral deficiencies also pose a health threat to pregnant women and new 
mothers, as it contributes to maternal mortality and poor health outcomes during pregnancy and 
breastfeeding. To scale-up nutrition within horticulture, USAID-TAPP works with farmers to establish 
kitchen gardens to ensure availability of vegetables at home. The project also works with farmer groups 
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to cultivate orange flesh sweet potatoes (OSFP) on their farms. OFSP is a highly nutritious crop that has 
health benefits for pregnant women, new mothers and young children. In Mbeya region, USAID-TAPP’s 
health and nutrition manager visited Jinue Mbeswe, Lishe kwa Wote, and Nsala farmer groups, where 
group members admitted only having two meals a day, which lowers their energy levels and results in 
shorter hours in the field and lower productivity. Members promised to change their eating habits by 
increasing their meal intake to three times a day.  

Extensive health and nutrition trainings in Njombe and Iringa regions were also conducted this quarter. 
The Mkombozi Ng’anda and Kimau Uhekule famer groups in Njombe received nutrition training and also 
worked with technicians to reestablish their kitchen gardens and plant OFSP. Through visits to the 
Kitelewasi and Juhudi Igomaa farmer groups, technicians were able to give nutrition training to students 
of Igomaa Primary School. Over 90 percent of the students in this school survive on one meal a day, due 
to parents not having enough money to provide for their family or because children are going to school 
too far away from their homes to easily go home for a quick meal during school breaks. Working 
together, USAID-TAPP’s health and nutrition manager and zonal agronomists will work with the school 
to establish a demonstration plot near the school with kitchen gardens and OFSP, allowing them access 
to nutritious meals.  

4. PARTNERSHIPS AND CAPACITY BUILDING 
Building local capacity is crucial to improving agricultural profitability, competiveness, and sustainability. 
USAID-TAPP has partnered with over 30 local agribusinesses and other organizations in Tanzania to 
date. During the quarter, seven new public-private partnerships were established and the project is well 
advanced in the process of adding seven more partners to the list.  

New partnerships such as PACT, Green Rain, and Africado will support the development of outgrower 
schemes for the production and commercialization of African birdseye chillies, onions, and avocadoes. 
These partnerships will link thousands of smallholder farmers with reliable markets of high value crops. 
Partnerships with Kibo Trading, ZAIDI, and Ecoagriconsult aim to increase the availability of high quality 
inputs and new technologies, such as hybrid seeds, agricultural inputs, greenhouses, irrigation systems, 
and tissue culture planting materials in rural areas of Tanzania with high potential for agriculture 
development. The partnership with Global Service Corps will improve availability of nutritious foods in 
thousands of poor households in Northern Tanzania. This partnership will also raise awareness of health 
and nutrition issues through training of assisted families in related subjects.  

In the most recent solicitation process, released to the public in April this year, 160 grant applications 
were received from private companies and NGOs. USAID-TAPP selected 27 organizations to further 
develop their proposals. After extensive assessment reviews, 11 applicants were given the green light to 
go through to the next stage, and seven were finally selected for partnerships. Winning grantees will 
receive awards ranging from $30,000 to $250,000, and together these organizations will represent 
approximately 4,000 new farmers working with a variety of high-value crops such as bananas, chilies, 
onions, avocados, OFSP, green peas, cut flowers, tomatoes, and spices. USAID-TAPP is also making large 
strides with its existing partners.  

This quarter, staff visited partners ZAPHA+, HACOCA, Buturi, Nsombo, NEI, Mcharo, Arusha Blooms, 
and Rungwe Avocado Company to give technical and planning support. ZAPHA+ and HACOCA have 
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been supported with drip irrigation systems, while Buturi and Nsombo have installed water pumps for 
technology adoption with project support. Further support has been extended to partners who are 
using OFSP vines. About 7,500 vines were distributed to Buturi outgrowers, who will reproduce them 
for other outgrowers in Pwani region. USAID-TAPP also provided improved agricultural inputs to 
partner Rungwe Avocado outgrowers, and at least 100 outgrowers from partner NEI have been trained 
on basic business skills and group governance.  

5. ZANZIBAR ACTIVITIES 
5.1 EXPANDING PRODUCTION   

Activities in Zanzibar continue to expand. In this quarter, USAID-TAPP signed up 19 new groups in 
Unguja, for a total of 340 new beneficiaries to the project. The Mshikamano Three Group, Fikra Zetu 
Group, and Changaimara Group are all currently cultivating sweet pepper and tomatoes which are still 
under production, while the Jitahidi Ufahidi Group and Matunda Kwanza Group have papaya on nursery 
trays, which they are in the process of transplanting on their half of an acre plot of farmlands.  

From Salim Seif’s farm, 500 of 13,500 pineapples 
have been harvested, and Seif is pleased to 
report a profit of Tsh 750,000 ($478) from this 
quarter’s recent harvest, and he still has 13,000 
additional pineapples yet to harvest in the 
coming months again. USAID-TAPP is also in the 
infancy stages of establishing partnerships with 
two new groups, the Doaro Farmer Group and 
the Judari Farmer Group.  

In neighboring Pemba Island, USAID-TAPP’s field 
agronomist in Pemba has registered 17 farmer 
groups, of which four will become banana 
growers, two pineapple growers and the 
remaining 11 will grow vegetables. To date three 
farmer groups have already installed drip 
irrigation systems. The first group is the Jambo 
Farmer Cooperate, located in Wamba, Mkoani district, which plans to grow sweet pepper under drip 
irrigation. Together with them, the Bado Tu Hii Farmers Group in Mchanga Ndogo in Watete district 
will also grow sweet pepper under drip irrigation. With an interest in fruits, the Kitandu Corporate 
Producer in Kiwani, Mlawani district will focus on growing watermelon, also under drip irrigation.  

 

Photo by Fintrac Inc. 

An USAID-TAPP agronomist explains the importance of correct 
plant spacing in pineapple production to government extension 
workers in Zanzibar. 
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5.2 DEVELOPING PARTNERSHIPS 

From April 9-11, USAID-TAPP hosted a group of government extension workers in Unguja, Zanzibar, 
for training on capacity building for smallholders. Following the horticulture cluster meeting with top 
Zanzibar government officials in January to ensure sustainable food security on the island, USAID-TAPP 
extended this collaboration through transfer of good agricultural practices to the 19 females and 10 
male government participants. The trainings were conducted by USAID-TAPP Eastern Zone Manager 
Stephen Mruma and Senior Agronomist Omar Mohamed, who took the group to three project sites and 
showed them the importance of nursery management, soil sterilization for seedling production, and 
plant health and nutrition. The participants promised to share this newfound knowledge with each 
farmer group they currently work with. USAID-TAPP recently expanded its activities in Tanzania by 
fielding two agronomists in Pemba, Zanzibar, and Babati, Manyara. Both regions are of significant 
importance to Feed the Future and will allow more farmers to break the cycle of hunger and poverty. 

USAID-TAPP has also signed partnerships with ZAPHA+ and ZAIDI. USAID-TAPP is currently training 
members of ZAIDI and constructing a work plan with them. Activities in the field will initiate in the 
upcoming quarter. The grants team has conducted a capacity assessment with IITA. The agreement is 
being finalized, and approval startup of activities with IITA will initiate during the next quarter.  
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 
 

 

# Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

1 
Number of rural households 
benefiting directly from USG 
intervention 1,303 572 4,121 

 
5,996 5,000 19,581 18,000 Rural Households 

2 
Gross margin per hectare for 
commodities targeted by USG 
assistance* 

     
1,484 1,184 1,484 $US 

3 Percentage change in yield* 
     

45 45 45 Percent 

4 

Number of individuals who 
have received USG supported 
short-term agricultural sector 
productivity training 

2,563 1,436 4,739 
 

8,738 7,000 82,071 39,240 

Individuals 
1,662 906 2,890 

 
Male 

901 530 1,849 
 

Female 

5 

Number of hectares under 
improved technologies or 
management practices as a 
result of USG assistance* 

     
2,500 7,697 9,000 Hectares 

6 

Number of farmers, 
processors and others who 
have adopted new technologies 
or management practices as a 
result of USG assistance* 

     
3,000 10,659 16,000 Farmers 

7 

Number of private enterprises, 
producer organizations, water 
user associations, women's 
groups, trade and business 
associations and community-
based organizations (CBOs) 
that applied new technologies 
or management practices as a 
result of USG assistance n/a 73 164 

 
237 120 237 120 Organizations/Associations 

Name of the Implementing Agency: 
Fintrac Inc. 

Reporting Period: 
Q15: April 2013 – June 2013 

Local Address: 
USAID-TAPP 
c/o Plot No. 85(2)  
Mwandamo Road 
Arusha, Tanzania 

Home Office Address: 
Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions: 
Arusha, Moshi, Lushoto, Morogoro, Coast, Zanzibar, and SAGCOT 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Major Counterpart Organizations: 
Ministry of Agriculture 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 
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# Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

8 Value of new client and 
counterpart investment 0.042 0.872 0.374 

 
1.288 2.926 3.372 6.926 US$ Million 

9 

Value of new private sector 
investment in the agriculture 
sector or food chain leveraged 
by FTF implementation n/a 0.855 0.00 

 
0.856 2.000 0.856 TBD US$ Million 

10 

Value of incremental sales 
(collected at farm/firm level) 
attributed to FTF 
implementation* 

     
3.24 2.77 3.24 US$ Million 

11 

Value of incremental sales 
(collected at partner/firm level) 
attributed to FTF 
implementation 

     
1.50 - 2.50 US$ Million 

12 Number of new value-added 
products introduced 0 5 0 

 
5 3 22 10 Products 

14 
Number of firms receiving 
capacity-building assistance to 
export 0 2 0 

 
2 11 71 96 Firms 

15 

Number of producers’ 
organizations, water user 
associations, trade and 
business associations, and 
CBOs that benefitted directly 
in this reporting year from 
USG assistance 34 39 164 

 
237 120 788 640 Organizations/Associations 

16 
Number of public-private 
partnerships formed as a result 
of USG assistance 0 0 7 

 
7 14 37 52 PPPs 

17 

Number of organizations 
undergoing capacity 
assessments as a result of USG 
assistance   34 39 171 

 
244 123 825 681 Organizations 

19 
Number of beneficiaries with 
access to home or community 
gardens 

37 0 26 
 

63 500 4,051 1,900 

Beneficiaries 
17 0 13 

 
Male 

0 0 13 
 

Female 
20 0 0 

 
Not Specified 

20 
Percentage women/youth 
membership in producer 
organizations 27/9 31/39 31/25 

 
30/23 55/25 40/24 55/25 Women/Youth 

21 Number of certified farmers 40 200 0 
 

240 100 881 450 Farmers 

22 

Number of the targeted 
population reached with 
individual and/or small group-
level HIV prevention 
interventions that are based on 
evidence and/or meet the 
minimum standards required 

367 276 61 
 

704 1,500 35,682 11,195 

Training Participants 
246 172 45 

 
Male 

121 103 16 
 

Female 

0 1 0 
 

Not Specified 

23 

Number of the targeted 
population reached with 
individual and/or small group-
level HIV prevention 
interventions that are primarily 
focused on abstinence and/or 

0 0 0 
 

0 555 5,414 2,880 

Training Participants 
0 0 0 

 
Male 

0 0 0 
 

Female 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

20 USAID-TAPP QUARTERLY REPORT #15 APRIL – JUNE 2013 

# Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 
being faithful, and are based on 
evidence and/or meet the 
minimum standards required 

24 
Number of eligible OVCs 
provided with a minimum of 
one CORE care service  

60 0 623 
 

683 300 1,688 1,600 

OVCs 
34 0 314 

 
Male 

26 0 309 
 

Female 

25 

Number of households with at 
least one OVC/MVC provided 
with a minimum of one 
economic 
opportunity/strengthening 
support 22 0 498 

 
520 100 1,287 300 OVCs/MVCs 

26 
Number of vulnerable 
households benefiting directly 
from USG assistance 37 0 498 

 
535 150 1,445 805 Households 

  Number of baseline or feasibility 
studies (FCI) n/a n/a n/a n/a n/a n/a 7 5 Studies 

 

Number of institutions with 
improved Management 
Information Systems as a result of 
USG assistance (FCI) n/a n/a n/a n/a n/a n/a 267 1 Institutions 

  Number of users accessing 
Market Information Systems 0 n/a n/a n/a 0 n/a 801 4,500 Users 

  Number of policy reforms 
supported   0 n/a n/a n/a 0 1 17 4 Reforms 

 * Annual report indicator 
         

 
** Figures modified from Q2 
Report 

         
 

1 FY2013 targets and indicators have been revised as per 
agreement with USAID approval  

      
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

22 USAID-TAPP QUARTERLY REPORT #15 APRIL – JUNE 2013 

Tanzania Agriculture  
Productivity Program TAPP 

www.tanzania-agric.org 
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