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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (TAPP), funded by the United States Agency for 
International Development (USAID) as part of the Feed the Future initiative, is working to increase 
smallholder incomes, improve nutrition, and expand markets. In the second quarter of FY 2013, the 
program stayed on track towards both annual and overall program goals. Program achievements to date 
include:  

Productivity 

 USAID-TAPP continued expanding its farmer base. A total of 572 new rural households joined 
the program across Tanzania and the Isles of Zanzibar this quarter, with our annual target set at 
3,000 rural households. As of the start of the fiscal year, a total of 1,875 new farmers have been 
added. To date, 15,460 rural households are benefiting from USAID-TAPP interventions.    

 To date, over 80,000 participants have received training from USAID-TAPP on agricultural 
sector productivity, health, nutrition, and business management, which is more than 100% over 
the projected overall target of 37,000. This quarter, a total of 3,982 participants were trained 
(42 percent female and 58 percent male).  

 During the quarter, assisted farmers invested over $850,000 in production related activities. 
These investments included new and expanded irrigation areas, water harvesting infrastructure, 
agricultural equipment, postharvest equipment and infrastructure, among others. 

Market and Trade Development 

 During the present quarter, USAID-TAPP marketing specialists have thoroughly explored and 
analyzed the major markets in Zanzibar, Dar es Salaam and Morogoro. These markets include 
Mwanakwerekwe and Darajani in Zanzibar, and Kariakoo, Nyandira, Mlali, Doma, Dumila, 
Turiani, Kilombero, Ruaha, Mbuyuni and Morogoro town in the Eastern Zone. A wide range of 
market contacts have been established, and valuable feedback has been provided to USAID-
TAPP agronomists on the most promising opportunities for farmers. 

 USAID-TAPP improved access to domestic markets by assisting farmers in making direct links to 
buyers. Farmers were linked to cucumber, tomato, avocado, sweet pepper, and irish potato 
buyers.   

 Based on the marketing specialists’ findings on market opportunities, USAID-TAPP has 
developed a buyer database which provides farmers with contact information of pre-screened 
buyers in different markets. 

Crosscutting Themes 

 During the quarter, 276 individual or small group level HIV prevention interventions were 
achieved. 

 Over 200 smallholder farmers achieved GlobalGAP certification for their avocado farms in 
Mbeya region. 
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Partnerships and Capacity Building 

 In January, Arusha Blooms finalized trials and training and for the first time is now packing 
supermarket ready bags of beans and babycorn for the UK market. 

 By the end of March, Rungwe Avocado Company had already exported 12 containers of Hass 
Avocados to the UK, achieved BRC and GlobalGAP Certification, and increased new planting 
areas on outgrower farms. 

 A total of 39 organizations underwent capacity assessments as a result of USAID-TAPP 
interventions, helping the project analyze their potential for partnerships. 

The current status of all project indicators is presented in the Annex section of this report.
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PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 
through agricultural innovation and commercialization. The program is part of Feed the Future, the US 
government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 
developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 
(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 
growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing our 
efforts on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 
program will benefit over 20,000 rural families by effectively transferring technology and business skills 
to farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the 
public and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are 
integrated into activities and there is a strong emphasis on encouraging women and youth to better 
understand the potential of horticulture as a business. The principles of good agricultural practices 
(GAPs) guide all cropping programs to ensure that the environment will be protected and enhanced. 
The program works throughout the line-shaded regions in the following map: 
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1. PRODUCTIVITY 
To date, USAID-TAPP staff has trained a total of 77,333 participants (unique and non-unique). This 
quarter, a total of 1,436 participants were trained (37 percent female and 63 percent male). Participants 
were trained on topics relating to income generation, health and nutrition, and improved markets in 
Tanzania and the Isles of Zanzibar. 

1.1 TRAININGS  

This quarter, 3,982 project beneficiaries participated in training events hosted by USAID-TAPP field staff 
1,436 of whom were unique training participants. Morogoro accounted for the highest number of 
training participants, with 980 for the quarter. Njombe and Zanzibar came in 2nd and third in trainees for 
the quarter, respectively. The details by region are summarized in the table below. 
 

Training Participants* by Region 

REGION Male Female Total 
Arusha 337 79 416 
Dar es Salaam  20 15 35 
Iringa 213 134 347 
Kilimanjaro 168 132 300 
Mbeya 102 60 162 
Morogoro 670 310 980 
Njombe 319 391 710 
Not Specified 20 1 21 
Pwani 325 167 492 
Tanga 3 1 4 
Zanzibar 131 384 515 
Grand Total 2,308 1,674 3,982 

 
 
These training events included both one-on-one technical assistance and group field days facilitated by 
project and partner agronomists. Each event focused on providing farmers with the skills necessary to 
increase productivity, expand markets, and improve household health and nutrition. In addition, through 
trainings in business skills, USAID-TAPP helps farmers analyze the costs and benefits of all technologies 
so that they can make informed investment decisions and become less dependent on donor funds to 
increase availability of inputs and financial products. 
 
On February 5, the Isukamawela Farmer Group from Mbozi in Mbeya region welcomed the district 
commissioner, Dr. Kadege, 100 farmers from neighboring towns, and USAID-TAPP staff and partners to 
witness first-hand their healthy field of Irish potatoes grown using good agricultural practices learned 
from USAID-TAPP’s agronomist Damas Kisalala. The 45 member group, consisting of 34 men and 11 
women, struggled last year when their tomato production failed due to drought. They did not have a 
water pump available at the time and the lack of water supply caused significant crop damage. When 

*Total, not unique, training participants.  
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Photo by Fintrac Inc.  
 
Mwang’anya Maluli (left) with his wife, Upendo Makella, and their 
twins, Flory and Glad Maluli, respectively, in a family photo taken on 
the verandah of their new house still under construction.  

they started receiving technical assistance from USAID-TAPP in April 2012, the group was producing 
cabbage, which they harvested in August 2012 and used the profits to invest in a water pump.  
 
Once the group mastered the art of improved farming methods, they decided to clear out the wilting 
tomatoes and plant Irish potatoes, which is in high demand in the southern highlands. With a water 
pump on hand to curb their water woes, combined with a drip irrigation system, improved seeds, and 
fresh fertilizer given to them by the project, the members started a new chapter in their farming career.  
After four months of anticipation and diligent care, the Isukamawela Farmer Group harvested potatoes 
and distributed to each group member to use as seeds to plant on their farms. Prior to USAID-TAPP’s 
assistance, this group was yielding six tons of potatoes per acre. With new agricultural technology, the 
group of farmers is now yielding 14 tons, a 136 percent increase in production. 

 
USAID-TAPP field agronomists continue to 
provide training and technical assistance to 
smallholder farmers like the Isukamawela 
Farmer Group. This core package of simple, 
affordable technologies has been proven to 
reduce crop loss, increase overall yields, and 
improve crop quality.  
 
The importance of training smallholder 
farmers is significant and each of their 
individual stories is unique. For example, 
Mwang’anya Maluli is one of many farmers 
from the southern highlands that are reaping 
the benefits of good agricultural practices 
promoted by USAID-TAPP. Under the 
watchful eye of Emmauel Hamaro, one of the 

project’s agronomists, Maluli was reintroduced to new farming techniques which he used to transform 
his low-performing tomato farm in Iringa into a green field flourishing with healthy peppers.  
 
As of the end of January, Maluli has already harvested four times his previous yields, achieving a gross 
profit of Tsh 1,027,000 ($654) from the sale of 2,740kg of sweet pepper, and it is expected that he will 
continue generating more income from his pepper production. As a result, Maluli has recently opened a 
savings account with a local bank where he deposits his earnings, and he has recently invested some of 
his profits into the maintenance of his farm, including purchasing agricultural inputs and the completion 
of his four bedroom house under construction in the village nearby. 

1.2 TECHNOLOGIES 

USAID-TAPP regularly advocates and demonstrates a core package of recommend technologies to all 
beneficiary farmers. The recommended technologies include the following: 
 

• Good Land Preparation Practices, including careful plot selection, land preparation, and soil 
amendment, improve soil structure, resulting in improved productivity and product quality. 
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• Hybrid Seeds are improved varieties that increase yields by up to 100 percent more than 

traditional open-pollinated seeds, ensuring maximum seed germination and plant yield. 
 

• Seed Trays ensure that the right amount of soil and water is used when germinating plants, 
reducing seedling loss and producing strong, healthy seedlings for planting. 

 
• Proper Plant Spacing prevents plants from competing for light, water, and nutrients while 

still maximizing yields on even the smallest of plots.  
 

• Raised Beds provide plants with light, airy soil that offers better access to water, air, and 
nutrients, ensuring healthy root development and strong plant growth. 

 
• Plant Trellising raises fruit and vegetable crops off the ground to decrease crop losses due to 

rot, blight, and disease; trellising also improves pest management and harvest practices. 
 

• Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 
identifying outbreaks early, and using a combination of natural, mechanical, and chemical 
controls to manage pest populations; IPM not only improves both the quantity and quality of 
production, but also reduces needed investment in expensive pesticides. 
 

• Irrigation Systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 
on unpredictable rains and ensure more reliable, sustainably managed production. 

 
The success of the Boresha Parachichi Farmer Group in Mbozi Michen in Mbeya region comes from 
both the efforts of the group members and that of USAID-TAPP, which has given these smallholders 
financial freedom from donor funds. When the group joined USAID-TAPP last year, it was comprised of 
avocado and maize farmers. Using traditional farming methods, they planted avocado plants, which are 
still under production, and maize crops, which they recently harvested 1,800 kg in July 2012 and made a 
profit of Tsh 450,000 ($287) from total sales. 
 
Under USAID-TAPP, the group was provided with technical assistance to equip them with the necessary 
skills to become efficient farmers. With the knowledge they acquired from USAID-TAPP on land 
preparation, raised beds, starter solution, and pest management, the Boresha Parachichi Farmer Group 
planted cabbage seeds in October 2012. With a profit of Tsh 3,100,000 ($1,975) made in February 2013, 
from harvesting 6,200 kg of cabbage, the group was able to reinvest some of its earnings in a new drip 
irrigation system and the procurement of additional agricultural inputs like hybrid tomato, sweet pepper, 
and cabbage seeds.  
 
Smallholder farmer Joseph Kwaselema solved his water problems with training from USAID-TAPP 
agronomist Mohamed Bakari who introduced Kwaselema to improved technologies. The project 
assisted with the installation of a drip irrigation system and the construction of a reservoir on his farm, 
relieving Kwaselema from worrying about scarce water resources in the area.   
 
Kwaselema, like many farmers from Maleckchanda, Mang’ola district in Arusha, has dealt with severe 
water shortages for as long as he can remember. The problem has slightly improved which each farmer 
from the area allowed 45 minutes per week to irrigate their farmland using the canal nearby. Without a 
constant supply of water for their crops, many farmers face drought and poor productivity. 
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Today Kwaselema scans his onion production yield on his three acre plot and joins other members of 
the Maleckchanda Farmer Group, which he chairs, as they make their way to his field to begin 
harvesting. Working through the first row of onions, group member Veronica Bura spends the early 
hours of the morning harvesting the mature crops, pulling out her last onion from the soil just before 
the sun sets. After a three-day harvesting marathon, Kwaselema and his group members harvested 4,800 
kg of onions which were transported to the market and bought by local buyers as well as international 
buyers from Kenya and Uganda. The group made a profit of Tsh 3,400,000 ($2,166) from total sales. 

1.3 PRODUCTION 

USAID-TAPP employs a simple, proven approach towards enhancing smallholder production, that is—
improved production will increase farmer yields, raise their incomes, and ultimately bring them out of 
food insecurity and poverty. To date, USAID-TAPP results clearly demonstrate that farmer yields are 
increasing steadily with an average 45 percent increase in yields thanks to the introduction of good 
agricultural practices and recommended technologies by USAID-TAPP agronomists. 
  
For example, after making their last tomato sale in early March, the Jithada Dumila Farmer Group from 
Dumila, Morogoro, proudly smile at the Tsh 5,000,000 ($3,184) made from the 16,620kg of tomatoes 
that were planted in December 2012. Since joining USAID-TAPP in April 2012, these farmers have been 
trained in basic agricultural practices from use of starter solution, plant spacing, raised beds, seedling 
trays, and drip irrigation systems, all of which have helped increase their food security. 
 
Before their involvement with the project, the group was mainly cultivating tomatoes, green pepper, and 
onions. Although these crops brought in small profits at a time, they were not enough to fulfill the high 
demand of quality products in Morogoro, especially in the case of tomatoes, forcing traders to travel as 
far as Iringa and Dodoma in search of this crop in order to meet market demand.   
 
With the introduction of these new technologies, the Jithada Dumila Farmer Group were not only able 
to increase their productivity level by growing better quality tomatoes, but are now able to use some of 
the profits made in expanding on their acreage, from their current one acre to two, allowing them to 
grow more high-quality tomatoes to supply the ever-growing market.   
 

2. MARKET AND TRADE DEVELOPMENT 
2.1 MARKET ANALYSIS 

One of the most important steps in building value chain linkages for smallholders is performing market 
analyses, as they provide crop-specific information that smallholders typically do not have access to, and 
create a clearer picture of the wider agricultural environment.  
 
This quarter, USAID-TAPP’s marketing team completed in-depth market analyses that documented 
market trends for twelve cash crops in Tanzania (listed below). These market analyses showed broadly 
that there is a surplus of these products to market during the high season, but a severe shortage during 
the off-season. This results in few traders willing to build seasonal relationships with farmers, but does 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

12 USAID-TAPP QUARTERLY REPORT #14 JANUARY – MARCH 2013 

provide an opportunity for farmers who can guarantee a consistent stream of product to market 
throughout the year. With training from USAID-TAPP in irrigation, calendarized production, and other 
recommended technologies, project farmers can supply markets with the right quantity and quality of 
product throughout the year. A summary of key findings includes the following:  
 
• Onions: From May through July, onions sell for about Tsh. 750/kg ($0.48/kg); however, these prices 

are expected to be higher due to the holy month of Ramadan. Buyer GreenRain is ready to pay up 
to Tsh. 900/kg ($0.57/kg) and requires up to 200 tons of red onions. 

• Peas: In Dar es Salaam, a 100 kg bag sells from between Tsh 80,000 ($50.96) to Tsh120,000 
($76.43), compared to Tsh 45,000 ($26.66) to Tsh 60,000 ($38.22) from February through April. In 
Iringa and Mbeya, a 100kg bag of peas sells for between Tsh 50,000 ($31.85) and Tsh 80,000 
($50.96), but the price increases to Tsh 100,000 ($63.69) per kg from January through March.   

• Carrot: Prices range from between Tsh 1,200 ($0.76) to Tsh 1,400 ($0.89) per kilogram.  

• Cabbage: The expected cost of cabbage is Tsh 700 ($0.45). Cabbages are usually packaged in sacks 
(140 cabbages per sack), with each sack selling at Tsh 90,000 ($57.32). 

• Green pepper: Prices range from between Tsh 800 ($0.51) and Tsh 1,400 ($0.89) per kilogram. 

• Chillies:  The majority of chilies are exported to the Comoro Islands during these months. Prices 
will vary slightly, but farmers can make good money from the international market during these 
months.  

• Watermelon: Watermelon supply is particularly low after the spring rainy season (from March 
through June) since melons are susceptible to disease and damage due to too much water, so during 
this period, watermelon prices go as high as Tsh 6,000 ($3.82) per fruit, depending on the size. 

• Cucumbers: Cumbers fetch a good selling price, but from the month of May.  

• Sweet potatoes: Increasing demand for sweet potatoes requires a consistent year-round supply, 
especially in May during Ramadan.  As a result, prices are fairly consistent throughout the year, with 
a 50kg bag of sweet potatoes currently selling for Tsh 60,000 ($38.21).  

• Green Maize: There are enormous opportunities for green maize production, as market demand 
currently far outpaces supply. Market preferences place a higher value on white-grained maize from 
cold areas; however even those varieties with greener grains do well in the market. Prices range up 
to Tsh 1,000 ($0.64) per three ears of corn. 

• Tomato: February through March is the low season for tomatoes, so prices are higher - between 
Tsh 20,000 ($12.74) and Tsh 25,000($15.92) per 45kg bag. Farmers in the Southern Highlands can 
exploit their ideal climate to produce in time for these higher prices by transplanting in December. 

2.2 DOMESTIC 

USAID-TAPP’s marketing specialist from the Southern Highlands inspected the main markets in 
Iringa, Njombe, Mbeya, Zambia, and Malawi to assess opportunities, promising crops, and price 
scenarios. The specialists focused on potatoes, tomatoes, and avocadoes, which are the three 
key crops in this region. In Mbeya and Njombe, which are the main regions producing 
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avocadoes, local buyers have been identified in Iringa and Tunduru. In the upcoming quarter, 
USAID-TAPP will develop a buyer database which will be updated on a weekly basis and shared 
with farmer groups to assist them in establishing market linkage.  
 

3. OTHER CROSSCUTTING THEMES 
3.1 HIV/AIDS 

During February and March, 95 peer educators in Moshi and Zanzibar, respectively, were trained on 
HIV/AIDS awareness, prevention, and health and nutrition so that they can educate their fellow 
members and community on better nutrition for their health and HIV/AIDS prevention. Ninety people 
in Kilosa have been trained on health and agriculture, and of these 40 are youth. A total of 217 
households have been trained on health and agriculture by USAID-TAPP, of which some will be using 
the skills learned to establish kitchen gardens at household levels.  
 
In Morogoro, HACOCA has managed to collaborate with the village government, which gave them a 
one-acre plot of land through the Mlumbilo Village council, for the use of OVC gardening activities and 
the Most Vulnerable Children Committees will be responsible for the management of the plots.  
 
USAID-TAPP’s Health and Nutrition Manager, Dorothy Magesse, visited the Mlumbilo Village and met 
committee members, including the chairperson, Mr. Evans, who said that the committee had decided to 
seek the land for OVCs. Magesse also talked to the OVCs, who told her about the important lessons 
they’ve learned from growing vegetable for health and income benefits, including growing small gardens 
at home so that their mothers and caregivers were able to get vegetables from the gardens. 

3.2 GENDER ISSUES & YOUTH 

The USAID-TAPP team has been able to increase participation of women and youth into its activities. 
During the present quarter, 42 percent of training participants were female, up from 35 percent 
registered the previous quarter.  The percentage of women and youth participating in producer 
organizations has also increased from last quarter. Women participation increased from 27 percent to 
31 percent, while youth participation increased from 9 percent to 39 percent. 
 
USAID-TAPP’s production technology has a lot to do with this increase since technologies such as 
seedling tray nurseries, irrigation systems, fertilization through drip systems, and seed selection (for 
potatoes), are labor saving—providing women with more availability of time to take care of other 
domestic responsibilities.  
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4. PARTNERSHIPS AND CAPACITY BUILDING 
A total of 39 organizations underwent capacity assessments as a result of USAID-TAPP interventions. 
These assessments helped USAID-TAPP analyze their potential for partnerships. The program finalized 
its first FY 2013 partner solicitation process, performed pre-award assessments, and is in the final stages 
of awarding 15 new partnerships. New partners will contribute to increasing markets for smallholder 
farmers, improving production technologies, enable exports of new, high value crops, generate value 
added products, and support USAID-TAPP’s efforts to improve nutrition and health. The USAID-TAPP 
team continues to work diligently in building the capacity of its existing partners so that the project’s 
work leads to sustainable results in Tanzania. This quarter, a number of the project’s partners made 
significant progress in their respective fields. Below are highlights from some of USAID-TAPP’s partners: 
 
Africado: The company continues its planting program with smallholder farmers. This quarter, 559 new 
farmers bought subsidized Hass avocado saplings for planting. A total of 14,175 trees were distributed. 
Preparations are underway for the coming harvesting season and tests are being done on selected 
smallholder trees to determine moisture content to help determine when harvest is likely to begin. 
 
Nature Ripe: The final component of the juice/pulp making machine and the juice box making machine 
were delivered in this quarter. In addition, the company trained 80 farmers at one of the company’s 
mango seedling nursery this quarter. 
 
Multiflower: The 2013 production season has begun with land preparation and some early distribution 
of stock seed to farmers. Ten hand planters purchased by USAID-TAPP have arrived in Tanzania and are 
pending customs clearance. These will be used in this growing season to improve plant spacing and lead 
to greatly increased yields for farmers. 
 
NEI: In February, 67 vanilla farmers (19 women and 48 men) received two training sessions on 
Community HIV/AIDS and farmers groups’ formation with focus on forming Lyamungo vanilla farmers 
SACCOS. In early March, the company signed an MOU with the Nelson Mandela African Institute of 
Science and Technology (NM-AIST). The agreement focuses on: scientific support to formulate desirable 
flavors from natural extracts; advice on the process and methodology by which natural flavors can be 
made profitably at scale; and publishing findings to solidify the place of natural extract flavoring in the 
industry.  
 
Arusha Blooms: The relationship with Finlays continues to develop. The professional support the 
company has received from Arusha Blooms has led to a commitment made by Finlays this quarter to 
triple their orders of export vegetables from Tanzanian smallholder farmers. The low care, pre-packed 
line of fine beans, extra fine beans and baby corn came on line this quarter after testing and training of 
staff at the end of last year.  Supermarket-ready bags of beans and baby corn are now packed at Arusha 
Blooms ready for shipment to Europe. 
 
Mcharo: A nursery greenhouse was completed and seedling tray benches were built. The nursery is 
now ready to start producing chili seedlings for smallholder farmers. 
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Rungwe Avocado Company (RAC): A total of 650 smallholder farmers have sold avocados to 
Rungwe Avocado Company. Through the end of March 2013, 12 containers were shipped to the UK. 
Over 50 tons of avocados came from outgrowers (about 2.5 containers) at 345,000 per ton (345 Tshs 
per kg), which equals over 17 Million Tshs paid to these smallholder farmers ($10,600). RAC and 
smallholders received certification from GlobalGAP and British Retail Consortium (BRC) this quarter. 
  
Buturi Investment Ltd: Vines of 2 orange-flesh sweet potato (OFSP) varieties – Carrot C and 
Kabode – have been bought and planted by USAID-TAPP to establish 2 acres of OFSP multiplication in 
Pwani. Material coming from these multiplication sites will be used to plant the acres required for Buturi 
to meet his market needs. The main sweet potato growing season begins at the end of the long rains, 
which are now underway in Tanzania. 
 
Nsombo: This quarter, over 100 farmers were trained in horticultural production.  
 
HACOCA: The project sensitized community leaders in 17 villages in Kilosa and Mvomero Districts. 
Kasiki, Behewa, Mlimaniboma, Mbumi, Kimamba A, Kimamba B, Kibaoni, Muungano, Tundu, Iwemba and 
Ruaha villages in Kilosa District and Mangae, Kibaoni, Sangasanga, Tangeni, Kipera and Mlali villages in 
Mvomero District. A total of 217 households were reached in Kilosa with nutrition and agriculture 
training. The training will be followed up with kitchen garden establishment. 
 
ZAPHA+: Activities have started for the first time in Pemba under ZAPHA+’s new partnership with 
USAID-TAPP. 100 OVCs and 50 PLHIVs are being supported under the new initiative. ZAPHA+ 
beneficiaries have started to utilize their new skills in their individual plots and are seeing substantial 
increases in income. They are seen as role models and other farmers from their communities are 
seeking advice from them.  
 

5. ZANZIBAR ACTIVITIES 
5.1 MARKET ANALYSIS 

This quarter, USAID-TAPP trained different farmer groups in Zanzibar on Market Access Linkage 
System and Market Requirements. A total of 51 farmers were trained, of which 18 were male and 33 
female. The major objective of the training was to equip the farmers with the knowledge of the market 
linkage system and market requirement. The whole marketing concept was explained (what is 
marketing, when does marketing start, the marketing mix) as well as marketing requirements for the 
already identified buyers as well as the general market requirements). For many farmers, this was a new 
concept as they have only had agronomy training. The farmers attested that the combination of 
agronomy training they received with the business and marketing training will put them at a better 
position for upcoming seasons. 
 
USAID-TAPP acquired feedback on field visits from traders that were previously identified. The traders 
were all impressed with the technology and the quality of the products that the farmers working with 
USAID-TAPP are producing. The traders believe that this is a win-win arrangement if the farmers are 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

16 USAID-TAPP QUARTERLY REPORT #14 JANUARY – MARCH 2013 

Photo by Fintrac Inc.  
 
Zanzibar nutrition peer educators were trained in March on hygiene 
and sanitation, food safety, the “first 1,000 days concept”, and kitchen 
gardens.  

organized to produce the needed crops. The farmers will get a ready sure market that is sustainable and 
the traders will get good quality crops and hopefully with the required volumes. The traders went 
further to say that they preferred products from Zanzibar because they are subjected to less stress 
(transported over shorter distances to the market compared to products from mainland). This 
elongates the products’ shelf life and reduces losses on their part. However, the traders assured USAID-
TAPP that if the produce is of the quality that they require, then they will buy from the farmers.  
 
The farmers were also happy with this arrangement as it links them to a permanent market. During the 
field trip that was conducted by Omar Mohamed, USAID-TAPP’s agronomist based in Zanzibar, one 
farmer sold all of his produce that he earlier failed to sell. Mr. Sharji Amir sold products worth Tsh 
320,000 ($203): leeks, Tsh 70,000 ($44); passion fruits, Tsh100,000 ($63)  and egg plants, Tsh150,000 
($95.54). What really made Mr. Sharji happy was the fact that he got his money on time. It should be 
noted that before the field trip he had failed to sell those produces due a poor access to markets. Also 
on the island, Mr. Halfan, a farmer from Mshikamano Three Farmer Group, recently received an order 
of zucchini to supply one of the traders that USAID-TAPP identified. He will be harvesting the crops 
from his half of an acre farmland within the coming weeks.  

5.2 HIV/AIDS 

In Zanzibar, 50 peer educators (45 women 
and 5 men) from 11 different farmer groups 
were trained on hygiene and sanitation, food 
safety, the 1,000 days concept, and 
establishment of kitchen gardens, and other 
topics. Also on the island, USAID-TAPP has 
worked with different groups to increase the 
number of Moringa trees. Participants verified 
the nutritional benefits of the leaves, and some 
members of project partner ZAPHA+ also 
provided testimony on how the leaf powder 
assisted in the improvement of their health 
status, especially with CD4 cell counts.  Also, 
the participants were aware of the nutritional 
value of OFSP and declared that each farmer 
has at least one bed of OFSP grown on their 
farms. Those that aren’t planting OFSP have 
agreed to begin growing it on their 
commercial plots. 
 
Smallholder farmer Said, a prominent ZAPHA+ member, is making headway with the new technologies 
learned from USAID-TAPP by transferring the skills used on the demo plot onto his individual plot. Said 
is currently planting pepper and okra, and is now preparing land for tomato production. From the advice 
given by Omar Mohadmed, USAID-TAPP’s Zanzibar-based agronomist, Said planted pepper seeds on a 
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quarter-acre plot, where he recently first harvested 15kgs of pepper in March, earning himself a profit of 
Tsh 80,000 ($51). He makes this amount of profit every two weeks with each harvest.    

5.3 BUSINESS DEVELOPMENT 

USAID-TAPP is increasing its presence and activities in Zanzibar. During the present quarter, the 
project hired a full time agronomist to provide permanent technical support on the isle of Pemba. The 
agronomist will start activities in early April. 
 
In addition, the Eastern Zone Production Manager and team of agronomists have held meetings with 
Zanzibari authorities to share information on the project’s existing activities and to find ways to 
collaborate.  
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 
 

 
 
 

Name of the Implementing Agency: 
Fintrac Inc. 

Reporting Period: 
Q14: January 2013 – March 2013 

Local Address: 
USAID-TAPP 
c/o Plot No. 85(2)  
Mwandamo Road 
Arusha, Tanzania 

Home Office Address: 
Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions: 
Arusha, Moshi, Lushoto, Morogoro, Coast, Zanzibar, and SAGCOT 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Major Counterpart Organizations: 
Ministry of Agriculture 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 

 

Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

Number of rural households 
benefiting directly from USG 
intervention 

1,303 572   1,875 5,000 15,460 18,000 Rural Households 

Gross margin per hectare for 
commodities targeted by USG 
assistance* 

          1,484 1,184 1,484 $US 

Percentage change in yield*           45               
45  

          
45  Percent 

Number of individuals who have 
received USG supported short-
term agricultural sector 
productivity training 

2,564 1,436     

4,000 10,075 77,333 42,315 

Individuals 

1,662 906     Male 

901 530     Female 

1 0     Not Specified 
Number of additional hectares 
under improved technologies or 
management practices as a result 
of USG assistance* 

          2,000 7,697 8,500 Hectares 

Number of farmers, processors 
and others who have adopted 
new technologies or 
management practices as a result 
of USG assistance* 

          3,340 10,659 16,340 Farmers 

Value of new client and 
counterpart investment 0.042 0.872     0.914 2.926 2.998 6.926 US$ Million 
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Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

Value of new private sector 
investment in the agriculture 
sector or food chain leveraged 
by FTF implementation 

n/a 0.855   0.855 TBD 0.855  TBD  US$ Million 

Value of incremental sales 
(collected at farm/firm level) 
attributed to FTF 
implementation* 

     7.50 2.77 12.00 US$ Million 

Value of incremental sales 
(collected at partner/firm level) 
attributed to FTF implementation      1.50 - 2.50 US$ Million 

Number of new value-added 
products introduced 0 5   5 3 22 10 Products 

Number of firms receiving 
capacity-building assistance to 
export 

0 2   2 11 71 96 Firms 

Number of producers’ 
organizations, water user 
associations, trade and business 
associations, and CBOs that 
benefitted directly in this 
reporting year from USG 
assistance 

34 39   73 99 624 619 Organizations/Associations 

Number of private enterprises, 
producer organizations, water 
user associations, women's 
groups, trade and business 
associations and community-
based organizations (CBOs) that 
applied new technologies or 
management practices as a result 
of USG assistance 

n/a 73   73 99 73 99 Organizations/Associations 

Number of public-private 
partnerships formed as a result 
of USG assistance 

0 0   0 8 30 46 PPPs 

Number of organizations 
undergoing capacity assessments 
as a result of USG assistance   

34 39   73 38 654 596 Organizations 

Number of beneficiaries with 
access to home or community 
gardens 

37 0     

37 500 4,025 1,900 

Beneficiaries 

17 0     Male 

0 0     Female 

20 0     Not Specified 
Percentage women/youth 
membership in producer 
organizations 

27/9 
** 31/39   28/18 55/25 43/33 55/25 Women/Youth 

Number of certified farmers 40 200   240 100 881 450 Farmers 
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Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

Number of the targeted population 
reached with individual and/or small 
group-level HIV prevention interventions 
that are based on evidence and/or meet 
the minimum standards required 

367 276     

643 1,500 35,621 11,195 

Training 
Participants 

246 172     Male 

121 103     Female 

0 1     Not Specified 
Number of the targeted population 
reached with individual and/or small 
group-level HIV prevention interventions 
that are primarily focused on abstinence 
and/or being faithful, and are based on 
evidence and/or meet the minimum 
standards required 

0 0     

0 555 5,414 2,880 

Training 
Participants 

0 0     Male 

0 0     Female 

0 0     Not Specified 

Number of eligible OVCs provided with a 
minimum of one CORE care service  

60 0     

60 300 1,065 1,600 

OVCs 

34 0     Male 

26 0     Female 

0 0     Not Specified 

Number of households with at least one 
OVC/MVC provided with a minimum of 
one economic opportunity/strengthening 
support 

22 0     22 100 789 300 OVCs/MVCs 

Number of vulnerable households 
benefiting directly from USG assistance 37 0     37 150 947 805 Households 

Number of baseline or feasibility studies 
(FCI) n/a n/a n/a n/a n/a n/a 7 5 Studies 

Number of institutions with improved 
Management Information Systems as a 
result of USG assistance (FCI) 

n/a n/a n/a n/a n/a n/a 267 1 Institutions 

Number of users accessing Market 
Information Systems 0 n/a n/a n/a 0 n/a 801 4,500 Users 

Number of policy reforms supported   0 n/a n/a n/a 0 1 10 4 Reforms 

* Annual report indicator 
         ** Figures modified from Q1 Report 
         1 FY2013 targets and indicators have been revised as per agreement 

with USAID approval  
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Tanzania Agriculture  
Productivity Program TAPP 

www.tanzania-agric.org 
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