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EXECUTIVE SUMMARY 
The Tanzania Agriculture Productivity Program (TAPP), funded by the United States Agency for 
International Development (USAID) as part of the Feed the Future initiative, is working to increase 
smallholder incomes, improve nutrition, and expand markets. In the first quarter of FY 2013, the 
program stayed on track towards both annual and overall program goals. Program achievements to date 
include:  

Productivity 

 USAID-TAPP worked with over 1,300 newly identified rural households across Tanzania and the 
Isles of Zanzibar this quarter, with our annual target set at 3,000 rural households. To date, 
nearly 15,000 rural households are benefiting from USAID-TAPP interventions.   

 Nearly 76,000 participants have received training from USAID-TAPP on agricultural sector 
productivity, health, nutrition, and business management, which is more than 100% over the 
projected overall target of 37,000. This quarter, a total of 4,673 participants were trained (35 
percent female and 65 percent male).  

 To date, USAID-TAPP results clearly demonstrate that farmer yields are increasing steadily 
thanks to the introduction of good agricultural practices and recommended technologies by 
USAID-TAPP agronomists. The average increase in yields is 45 percent. 

Market and Trade Development 

 The business development team completed an in-depth market analysis that documented trends 
for five cash crops in Tanzania: tomatoes, onions, sweet peppers, carrots, and Irish potatoes. 

 USAID-TAPP improved access to domestic markets by analyzing Zanzibar production and selling 
of four major crops: pineapple, cucumber, passion fruit, and sweet pepper. 

Crosscutting Themes 

 Over 35,000 people have participated in trainings on HIV/AIDS education and prevention 
sponsored by USAID-TAPP, exceeding the project target by 277 percent. 

Partnerships and Capacity Building 

 In December, USAID, through Feed the Future, provided a Tsh 6.4 billion ($4 million) grant to 
the Tanzania Horticultural Association (TAHA).   

 The program has begun its FY 2013 partner solicitation process and is performing pre-award 
assessments of all first round applicants. 

The current status of all project indicators is presented in the Annex section of this report.
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INTRODUCTION 

PROJECT DESCRIPTION 

USAID-TAPP is increasing incomes for smallholder farmers, improving nutrition, and expanding markets 
through agricultural innovation and commercialization. The program is part of Feed the Future, the US 
government’s global hunger and food security initiative to break the cycle of hunger and poverty in the 
developing world. Feed the Future is focusing on the Southern Agricultural Growth Corridor 
(SAGCOT), a region the Tanzanian government has identified as the most conducive for agricultural 
growth. Working with our partners and the Government of Tanzania, USAID-TAPP is focusing our 
efforts on selected crops and regions, including SAGCOT, to help transform the country’s food security.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition, and expand markets. The 
program will benefit 19,000 rural families by effectively transferring technology and business skills to 
farmers, attaining sustainable increases in rural incomes, and enhancing institutional capacity in the public 
and private sectors. Efforts to address the impact of HIV/AIDS in rural communities are integrated into 
activities and there is a strong emphasis on encouraging women and youth to better understand the 
potential of horticulture as a business. The principles of good agricultural practices (GAPs) guide all 
cropping programs to ensure that the environment will be protected and enhanced. The program works 
throughout the shaded regions in the following map: 
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1. PRODUCTIVITY 

To date, USAID-TAPP staff has trained a total of 75,897 participants (unique and non-unique). This 
quarter, a total of 4,673 participants were trained (35 percent female and 65 percent male). Participants 
were trained on topics relating to income generation, health and nutrition, and improved markets in 
Tanzania and the Isles of Zanzibar. 

1.1 TRAININGS  

This quarter, 4,673 project beneficiaries participated in training events hosted by USAID-TAPP field staff 
this quarter, 2,564 of whom were unique training participants.  
 

Training Participants* by Region 

REGION Female Male Not 
specified Total 

Arusha 37 50 0 87 
Not specified  444 958 1 1,403 
Kilimanjaro 31 74 0 105 
Morogoro 159 128 0 287 
Pwani 4 5 0 9 
Tanga 15 30 0 45 
Zanzibar 11 10 0 21 
Iringa 58 114 0 172 
Njombe 157 220 0 377 
Mbeya 77 198 0 275 
Manyara 1 1 0 2 
Grand Total 1,581 3,091 1 4,673 

 
 
These training events included both one-on-one technical assistance and group field days facilitated by 
project and partner agronomists. Each event focused on providing farmers with the skills necessary to 
increase productivity, expand markets, and improve household health and nutrition. 
 
One example of a specific group USAID-TAPP reaches through trainings is people with disabilities. The 
program conducts trainings as a way of helping this marginalized group find other alternative sources of 
income. Midway through the quarter, the Kivunge Farmers Group, comprising of 10 females and 3 
males, were taught how to scout for red spider mites on their tomato plants, which if left undetected, 
would cause a 50 percent crop loss. The group was also shown how to apply pesticide solution to 
eliminate the pest problem in order to secure themselves a higher production yield in their next 
harvest.  
 

*Total, not unique, training participants.  
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Tresphony Anaclet (left), with USAID-TAPP Agronomist Milton Chitanda 
(back), planted tomatoes using trellising on his Mbeya farm in November. 
He expects to make a profit of Tsh 51,000,000 ($32,484) from total sales 
when he harvests in mid-January 2013.  

 

 

USAID-TAPP field agronomists continue to provide training and technical assistance to smallholder 
farmers. This core package of simple, affordable technologies has been proven to reduce crop loss, 
increase overall yields, and improve crop quality.  
 
The recommended technologies include the following: 
 

• Good Land Preparation 
Practices, including careful plot 
selection, land preparation, and soil 
amendment, improve soil structure, 
resulting in improved productivity 
and product quality. 

• Hybrid Seeds are improved 
varieties that increase yields by up 
to 100 percent more than 
traditional open-pollinated seeds, 
ensuring maximum seed 
germination and plant yield. 

• Seed Trays ensure that the right 
amount of soil and water is used 
when germinating plants, reducing 
seedling loss and producing strong, 
healthy seedlings for planting. 

• Proper Plant Spacing prevents plants from competing for light, water, and nutrients while 
still maximizing yields on even the smallest of plots. 

• Raised Beds provide plants with light, airy soil that offers better access to water, air, and 
nutrients, ensuring healthy root development and strong plant growth. 

• Plant Trellising raises fruit and vegetable crops off the ground to decrease crop losses due to 
rot, blight, and disease; trellising also improves pest management and harvest practices. 

• Integrated Pest Management (IPM) is the practice of systematically monitoring pest levels, 
identifying outbreaks early, and using a combination of natural, mechanical, and chemical 
controls to manage pest populations; IPM not only improves both the quantity and quality of 
production, but also reduces needed investment in expensive pesticides. 

• Irrigation Systems, especially water-conserving drip irrigation, greatly reduce farmer reliance 
on unpredictable rains and ensure more reliable, sustainably managed production. 

 
The importance of training smallholder farmers is significant and each of their individual stories is unique. 
For example, John Lesiriam, a novice farmer, managed to beat the odds and weather out Mother 
Nature’s harsh weather conditions up in Sanyaa Juu, Moshi, when he invested Tsh 2,902,930 ($ 1,849) 
into tomato crop production. After tireless days of building raised beds, identifying and controlling pests 
and diseases, and mastering the art of drilling irrigation for better water management, Lesiriam smiles at 
the overflowing 3,000kg of tomatoes he harvested at the end of this quarter.  
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Salum Seif explains the improved technologies and cultivation 
methods he learned from USAID-TAPP to a group of over  
100 farmers. 

In addition, USAID-TAPP worked with a retired police officer who decided to move back to his 
hometown in Mbeya to spend his golden years fulfilling his passion: farming. Having been introduced to 
Milton Chitanda, one of USAID-TAPP’s senior agronomists, Tresphony Anaclet, a father of four 
immediately implemented his newfound skills of good agricultural practices onto his farm. After investing 
Tsh 1,500,000 ($955) on the drip irrigation system and land preparation, Tresphony received banana 
suckers, fertilizer, and technical assistance to boost his production.  
 
With a good source of water supply from the canal running through his farm and after seeing the 
benefits of growing tomatoes in the Mbeya, Tresphony planted tomatoes on his farm in November. He 
is expected to make a profit of Tsh 51,000,000 ($32,484) from total sales when he harvests in mid-
January 2013.  
 
Looking into the future, Tresphony will also be renovating his banana field using good agricultural 
practices such as drip irrigation and transplanting in order to revive and correctly space the banana trees 
evenly onto raised beds. These simple methods will not only allow for the old plants to be uprooted, 
land cleared and weeded, and bananas replanted in their new positions, but will also take nine months to 
replicate the farm with finer and healthier fruits.   

1.2 TECHNOLOGIES 

USAID-TAPP regularly advocates and 
demonstrates a core package of 
recommend technologies to all beneficiary 
farmers. These technologies range from 
the basics, such as raised beds and proper 
spacing, where no additional investment is 
required, to more advanced technologies, 
such as hybrid seeds and drip irrigation, 
that may require some investment on the 
farmer’s part. Through trainings in 
business skills, USAID-TAPP helps farmers 
analyze the costs and benefits of all 
technologies so that they can make 
informed investment decisions.  
  
Despite favorable conditions, productivity 
in Zanzibar is generally low due to poor 
technologies and weak management. 
While many of the island’s high value 
crops are imported from the mainland, 
there is significant potential to scale up 
production to meet local demand. To 
date, USAID-TAPP is working with more 
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than 800 smallholders on the island, implementing improved technologies and good agricultural practices 
(GAPs). 
 
Of these 800 smallholders, Salum Seif, a local pineapple farmer, is improving the cultivation methods of 
pineapples and motivating other farmers to change the spectrum of pineapple supply in the market. Seif 
invested a total of Tsh 3,000,000 ($1,911) and planted 13,500 pineapples on a 0.10 hectare plot using 
GAPs such as raised beds, proper spacing, and size selection during transplanting. He expects a gross 
profit of Tsh 13,500,000 ($8,599) when he harvests in August 2013. Compared to his last harvest at the 
beginning 2012, where he made a gross profit of Tsh 5,000,000 ($3,185) using traditional farming 
methods, it is evident that GAPs adapted to local conditions can raise incomes and expand markets for 
Zanzibari farmers.  

1.3 PRODUCTION 

USAID-TAPP employs a simple, proven approach towards enhancing smallholder production, that is—
improved production will increase farmer yields, raise their incomes, and ultimately bring them out of 
food insecurity and poverty. To date, USAID-TAPP results clearly demonstrate that farmer yields are 
increasing steadily thanks to the introduction of good agricultural practices and recommended 
technologies by USAID-TAPP agronomists (the average increase in yields is 45 percent), 
  
After seeing the benefits of good agricultural practices during a field day training conducted in August 
2012, the Sakas family from Turiani, Morogoro, turned their 10 acres of land, which once provided food 
security for this eager family for the last 10 years from sugar cane production, into an onion goldmine, 
after realizing the high demand of onions from the Comoros Island.   
 
With a total of Tsh 20,000,000 ($12,739) invested into a drip irrigation system and an additional Tsh 
2,500,000 ($1,572) into seeds, the new project was complemented with technical assistance from 
USAID-TAPP’s senior agronomist, Geoffrey Bakari, on transplanting, raised bed, spacing, and crop 
management. 
 
In just under a month after installing the water system and balancing the soil properties, the Sakas 
brothers’ land has filled out beautifully with green shoots sprouting from the ground. Sitting on one of 
Tanzania’s highlands best suited for vegetable production due to the varied climatic conditions, reliable 
and well distributed rainfall, and possibilities for irrigation, the farm is expected to harvest 23,000 bags of 
onions by February 2013, raking in a profit of Tsh 138,000,000 ($87,898) from total sales.  
 

2. MARKET AND TRADE DEVELOPMENT 

2.1 MARKET ANALYSIS 

One of the most important steps in building value chain linkages for smallholders is performing market 
analyses, as they provide crop-specific information that smallholders typically do not have access to, and 
they also create a clearer picture of the wider agricultural environment. This quarter, USAID-TAPP’s 
business development team completed an in-depth market analysis that documented trends for five cash 
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crops in Tanzania: tomatoes, onions, sweet peppers, carrots, and Irish potatoes. The analysis was 
disseminated to all USAID-TAPP staff to better inform technicians, market analysts, and other project 
stakeholders and beneficiaries. A summary of the teams’ key findings follows:  
 

• Tomatoes: Except for Morogoro region, the price of tomatoes is expected to increase in the 
next coming months for the major markets: Dar es Salaam, Zanzibar, Arusha, and Nairobi. This 
is due to the festive season in the month of December, making the supply less than the quantity 
demanded. This price is expected to remain high until March 2013. In other words, if a farmer 
plants tomatoes today, he or she will make money during the growth period of 60 days that it 
takes tomatoes to mature.  
 

• Onions: Onion prices remained relatively stable throughout the year; however, the prices tend 
to increase from November to February. Onions are storable for up to six months, and farmers 
will normally store them after post production and sell during the high season when they are 
highly in demand, fetching themselves higher profits.  

 
• Sweet peppers: Except for the Zanzibar market, the price of sweet pepper was projected to 

fall from November to January, due to a higher of supply of these crops in the market. As the 
demand for sweet peppers surpasses supply in February, farmers can substantially raise their 
profits if they sell during this time.  
 

• Carrots: The carrot price trend in Tanzania tends to be high in the months of November and 
December and remains fairly stable until March.  
 

• Irish potatoes: The price of Irish potatoes is highest in the months of November and 
December, however; the prices are lowest from April to July, and farmers are usually advised to 
hold off on selling Irish potatoes during this time.  

2.2 DOMESTIC 

This quarter, USAID-TAPP improved access to domestic markets by analyzing the environment in 
Zanzibar around production and selling of four major crops: pineapple, cucumber, passion fruit, and 
sweet pepper. The island has two major markets, Mwanakwerekwe and Darajani. Even though 
Mwanakwerekwe is the larger of the two, very prominent wholesalers characterize both markets, as 
they are the major suppliers to the major hotels and retailers throughout Zanzibar.  
 
Farmers sell the products in these markets either directly to wholesalers or by auction. Products such 
as eggplant, bananas (green and ripe), local tomatoes (Unguja variety), paw paws, and mangoes are sold 
in the auction side of the market. Other products like passion fruits, sweet pepper, watermelon, 
cucumber, tomatoes, and eggplant (hybrid variety) are sold directly to the wholesalers.  
 
Of the crops analyzed, cucumber was found to be particularly valuable and has high prospects on the 
market. This is because it is in high demand, especially in hotels. Pineapples are currently in-season, as 
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Photo by Fintrac Inc. 

Women with USAID-TAPP health and nutrition materials after a training in 
Uwemba, Njombe in October. 

such they do not have high prospects for the next coming months. The retail prices are high, however, 
the prices farmers get are low since there is abundance in the market. As a result, many of these 
pineapples end up being sold on the auction side of the market. USAID-TAPP is working with farmers in 
Zanzibar, helping them plan accordingly for the next pineapple production season. 
 
Passion fruits and sweet pepper are doing well on the market. In fact, most farmers interviewed by the 
market development team claimed they received the best price per kilo in the months of November and 
December which was 400-1000 Tshs/kilo ($0.25-$0.64 per kilo).    
 

3. OTHER CROSSCUTTING THEMES 

3.1 HIV/AIDS 

This quarter, 367 individuals 
were trained as peer educators 
for HIV/AIDS awareness, 
prevention, and nutrition, 
contributing towards a total of 
over 35,000 individuals trained 
to date. The program is 
working to integrate messages 
of HIV/AIDS education, 
prevention, and nutrition into 
agricultural extension activities. 
USAID-TAPP is also providing 
capacity-building assistance to 
HIV/AIDS NGO partners to 
increase their ability to provide 
agricultural extension and 
economic strengthening 
services along with traditional 
psycho/social support services.   
 
CARITAS, one of USAID-TAPP’s partners in Iringa, performed a training of trainers (ToT) to 25 
members of 13 persons living with HIV/AIDS (PLHIV) groups on gardening and nutrition. In the same 
region, the Chemchem group planted 200 Moringa tree seedlings to distribute to other members to 
improve their nutrition.  

In Zanzibar, partner ZAPHA+ reported that as a result of its members adopting USAID-TAPP 
technologies, 16 of them have made a profit of Tsh 1,591,980 ($1,014) from selling sweet potato leaves, 
tomato, sweet pepper, okra, eggplant, African eggplant, Chinese cabbage, and amaranth. Feeling 
optimistic about their livelihoods, the members are happy that horticulture has given them something to 
live for, despite their current HIV status.  
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Jacob Constantine smiles proudly looking at his banana 
plantation, which boasts 1,600 healthy banana trees.  
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Jacob Constantine shows how productive his banana plantation is, 
which is expected to earn more than $10,000 when harvested in 
January 2013.  

Photo by Fintrac Inc. 

Jacob Constantine shows how productive his banana plantation is, 
which is expected to earn more than $10,000 when harvested in 
January 2013. 

USAID-TAPP continues to promote Moringa 
tree production, as multiple health benefits 
have been proven, especially for individuals 
living with HIV. More than 6 acres of demo 
plots in Mang’ola, Morogoro, and Mbeya have 
adopted the use of the Moringa tree leaves as 
both live barriers, as well as a dietary 
supplement. The leaves are dried and ground 
to powder form for consumption. 

3.2 GENDER ISSUES & YOUTH 

With more and more youth from rural areas 
focusing on moving into bigger cities in search 
for greener pastures, the delicate art of 
agriculture is left to the imagination of the 

older generation. By getting youth involved in farming from an early age, the Kiwauuko Farmers Group 
from the Coastal region is not only teaching 20 youth, four females and 16 males, essential agricultural 
skills which will help fill the gap in this age-old tradition, but also an opportunity to work on a banana 
farm, with each member taking turns to tend to the crops.  
 
As part of its objectives in promoting horticulture as a sustainable business and as an alternative source 
of income, USAID-TAPP has contributed to the framework of the one acre farm through the 
contribution of banana suckers, a drip irrigation system, and technical assistance.  
 
Seen as a waste of time by his peers, Jacob Constantine, the group leader, shrugs off the discouraging 
comments and embraces each week spent out in the fields immersed in the colorful green horizon of 
the 1,600 healthy bananas trees, happily weeding the rows and incorporating crop management in his 
weekly activities.    
 
In the hopes of greater returns for their 
hard work and the Tsh 300,000 ($191) 
spent on land preparation and an additional 
Tsh 20,000 ($12.74) per week on diesel to 
run the generator for irrigation, the group 
is looking at a Tsh 16,000,000 ($10,192) 
profit from total sales when they harvest in 
January 2013. To become one of the main 
suppliers for the mainland, the group 
leaders will also reinvest most of the 
revenue in the production of more banana 
trees, giving them a competitive advantage 
in the market. 
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4. PARTNERSHIPS AND CAPACITY BUILDING 

4.1 TANZANIA HORTICULTURAL ASSOCIATION 

In December, USAID, through the Feed the Future initiative, provided a Tsh 6.4 billion ($4 million) grant 
to longtime USAID-TAPP counterpart Tanzania Horticultural Association (TAHA). This funding is a 
major accomplishment not only for TAHA, but also USAID-TAPP who has played a critical role in 
developing the organization’s capacity to accept and manage direct USAID funding.  Going forward, 
USAID-TAPP will continue to support TAHA’s growth, promote its activities, and provide expertise 
when needed in administering the grant. 

The grant will be dispersed over the next four years to develop Tanzania’s horticulture sector and 
SAGCOT, the targeted beneficiary under the grant. Since 2004, TAHA has provided technical support, 
market analysis, and political advocacy services to a wide range of Tanzanian businesses in the 
horticulture sector. The grant will assist in strengthening the capacity of TAHA as an association so that 
it can assume the role of the national horticultural private sector organization. The grant will help 
TAHA enhance its services to the industry especially around its key pillars which are: (1) creating a 
business enabling environment; (2) provision of technical support services; (3) enhancement of logistics 
services; (4) improving access to finance; (5) strengthening market and information; and (6) 
strengthening TAHA’s institutional capacity. 

In recent years, the Tanzanian horticulture industry has seen eight to 10 percent increases in growth, 
making it the fastest-growing sub-sector of the national economy. TAHA has played a crucial role in 
representing the horticulture industry by providing technical guidance to farmers, advocating for policy 
changes, and promoting Tanzanian horticulture products locally and abroad. Currently, TAHA has 212 
member-companies representing about 10,000 smallholder farmers.  

With the help of the grant, TAHA will be able to increase its staff by 50 percent and double the number 
of smallholder farmers that it represents its member organizations, TAHA has successfully campaigned 
for numerous policy changes that have increased business for large and small horticulture operations. 
Recently, TAHA played a crucial role in persuading the government of Tanzania to waive the 18 percent 
VAT placed on airfreight for horticulture goods, allowing Tanzanian businesses to become more 
competitive while increasing their earnings. TAHA has also engaged with the government of Kenya, 
successfully cutting the road-toll fee in half and removing Kenya’s import ban on cut roses so that 
Tanzanian horticulture firms can increase exports.1 

4.2 LOCAL GOVERNMENT 

The Mkuranga District Office is helping passion fruit farmers boost production in the Coastal Region. 
Omari Saidi, Chairman of the Irrigation Project in Mfurumwamboa village, spoke to a group of 
smallholder farmers from the Kiwauucha Farmers Group during a USAID-TAPP training, stating that his 

                                                 
1 Embassy of the United States, Dar es Salaam, Tanzania. (2012). American People provide Tanzania Horticultural 
Association with $4M Grant. [Press Release]. Retrieved from http://tanzania.usembassy.gov/pr_12132012.html 
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Arusha Blooms new pre-pack facility is raising incomes for outgrowers in 
Arusha and Kilimanjaro, and will soon incorporate outgrowers from 
SAGCOT.  

organization will install drip 
irrigation systems for about 11 
hectares of land and will construct 
a water well on the farm early next 
year. He added that the assistance 
comes from the Tanzanian 
Government’s initiative to combat 
poverty through improved 
agriculture production.  

The Kiwauucha Farmers Group has 
planted 458 passion fruit seedlings 
on about 0.405 hectares using 
technical assistance from USAID-
TAPP. They were trained on using 
starter solution, drip irrigation, 
trellising, correct spacing for 
transplanting, and the use of raised 
beds. The 27-member group 
expects a profit of Tsh 8,060,800 
($5,134) from sales of 10,076 kg of 

passion fruit from their first harvest in July 2013. 

4.3 CAPACITY BUILDING 

In November, USAID-TAPP partner Arusha Blooms Ltd inaugurated its new vegetable pre-pack facility. 
The facility will improve logistics around exporting French beans, baby corn, red peppers, and herbs to 
Europe, South Africa, and Kenya. The inauguration ceremony was attended by the Honorable Marcel 
Escure, the French Ambassador to Tanzania, representatives from USAID, the Tanzanian Investment 
Bank (TIB), Finlays Horticulture, the TAHA, USAID-TAPP, and smallholder farmers.  
 
The facility will be used for grading and packing produce grown on their farm and will serve as a central 
hub for smallholder outgrowers from Arusha and Kilimanjaro regions. The pre-pack facility will work in 
collaboration with Finlays Horticulture, one of East African’s main fresh vegetable exporters, adding 
value to locally produced vegetables. Arusha Blooms plans to incorporate produce from SAGCOT, with 
initial concentration on baby corn. 
 
In July 2010, Arusha Blooms was in a derelict state, but under new leadership and with financial 
assistance from USAID-TAPP, the company shifted its focus from flowers to vegetable and seed 
production, including maize. With additional financial support from TIB, as well as technical assistance 
from USAID-TAPP, Arusha Blooms established cold storage, a grading shed, more than three hectares 
of rehabilitated greenhouses, drip irrigation technology, and a rain-water harvesting system. USAID-
TAPP also assisted in connecting Arusha Blooms with European, South African, and Kenyan markets, 
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and soon the company will export to other international markets. Arusha Blooms currently employs 
203 people, including 68 permanent staff and 135 day laborers, most of whom are women. 
 
Going forward, USAID-TAPP seeks to learn from success stories like Arusha Blooms, and bring more 
commercial partners on board to build their capacity. The program has begun its FY 2013 partner 
solicitation process and is performing pre-award assessments of all first round applicants.  
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ANNEX I: PERFORMANCE AGAINST PMP INDICATORS 
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Fintrac Inc. 
3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions: 
Arusha, Moshi, Lushoto, Morogoro, Coast, Zanzibar, and SAGCOT 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Sub-contract/sub-grantees:  
Tanzania Horticultural Association (TAHA) 
TAHA Fresh Handling Ltd. (TFHL) 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 

Major Counterpart Organizations: 
TAHA, Ministry of Agriculture 

Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to Target to 

Units 
Q1 Q2 Q3 Q4  Date Date 

Number of rural households benefiting 
directly from USG intervention 

 
1,303        1,303 3,000      14,888      16,000  Rural 

Households 

Gross margin per hectare for commodities 
targeted by USG assistance*           1,484        1,184        1,484  $US 

Percentage change in yield*           35            45            35  Percent 

Number of individuals who have received 
USG supported short-term agricultural 
sector productivity training 

2,564       

2,564 4,440      75,897      36,680  

Individuals 

1,662       Male 

901       Female 

1       Not Specified 

Number of additional hectares under 
improved technologies or management 
practices as a result of USG assistance* 

          1,500        7,697        8,000  Hectares 

Number of farmers, processors and others 
who have adopted new technologies or 
management practices as a result of USG 
assistance* 

          3,000      10,659      16,000  Farmers 

Value of new client and counterpart 
investment 0.042       0.042 2.000        2.126        6.000  US$ Million 

Value of incremental sales (collected at 
farm/firm level) attributed to FTF* 
implementation* 

          11.93          2.77        11.93  US$ Million 
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Indicator Name 
FY2013 2013 

Achieved 
2013 

Target 

Achieved 
to 

Target 
to Units 

Q1 Q2 Q3 Q4  Date Date 

Number of new value-added 
products introduced 0       0 1            

17  
            

8  Products 

Number of users accessing Market 
Information Systems 0       0 4,500         796      9,000  Users 

Number of firms receiving 
capacity-building assistance to 
export 

0       0 6            
69  

          
91  Firms 

Number of producers’ 
organizations, water user 
associations, trade and business 
associations, and CBOs that 
benefitted directly in this reporting 
year from USG assistance 

34       34 120           
585  

        
640  Organizations/Associations 

Number of public-private 
partnerships formed as a result of 
USG assistance 

0       0 3            
30  

          
41  PPPs 

Number of organizations 
undergoing capacity assessments as 
a result of USG assistance   

34       34 123           
615  

        
681  Organizations 

 
Number of policy reforms 
supported   

0       0 1            
10  

            
4  Reforms 

Number of beneficiaries with 
access to home or community 
gardens 

37       

37 400        
4,025  

      
1,800  

Beneficiaries 

17       Male 

20       Female 

0       Not Specified 
 
Percentage women/youth 
membership in producer 
organizations 

27/6       27/6 55/25  43/27  55/25 Women/Youth 

Number of certified farmers 40       40 150           
681  

        
500  Farmers 

Number of the targeted 
population reached with individual 
and/or small group-level HIV 
prevention interventions that are 
based on evidence and/or meet the 
minimum standards required 

367       

367 3,020     35,345    12,715  

Training Participants 

246       Male 

121       Female 

0       Not Specified 

Number of the targeted 
population reached with individual 
and/or small group-level HIV 
prevention interventions that are 
primarily focused on abstinence 
and/or being faithful, and are based 
on evidence and/or meet the 
minimum standards required 

0       

0 555       5,414      2,880  

Training Participants 

0       Male 

0       Female 

0       Not Specified 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

USAID-TAPP QUARTERLY REPORT #13 OCTOBER - DECEMBER 2012 19 

 

 

 

 

 

 

 

 

 

Indicator Name 

FY2013 
2013 

Achieved 
2013 

Target 

Achieved 
to Target to 

Units 
Q1 Q2 Q3 Q4  Date Date 

Number of eligible OVCs provided with a 
minimum of one CORE care service  

60       

60 300        1,065       1,600  

OVCs 

34       Male 

26       Female 

0       Not Specified 

Number of households with at least one 
OVC/MVC provided with a minimum of 
one economic opportunity/strengthening 
support 

22       22 n/a           789          300  OVCs/MVCs 

Number of vulnerable households 
benefiting directly from USG assistance 37       37 153           947          808  Households 

Number of baseline or feasibility studies 
(FCI) n/a n/a n/a n/a n/a n/a              7              5  Studies 

Number of institutions with improved 
Management Information Systems as a 
result of USG assistance (FCI) 

n/a n/a n/a n/a n/a n/a           267              1  Institutions 

* Annual report indicator 
         ** No data available 
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