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EXECUTIVE SUMMARY 

USAID-TAPP is working to increase smallholder income, improve nutrition and expand 

markets through value-chain development and agricultural innovation. Life of project 

achievements include: 

Productivity 

 To date, USAID-TAPP has worked with nearly 11,000 smallholder beneficiaries 

across Tanzania and the Isles of Zanzibar. 

 Over 63,000 participants have benefitted from USAID-TAPP sponsored trainings on 

agricultural sector productivity training, health, nutrition and business management 

to date.   

 Improved technologies and good agricultural practices have resulted in a five-fold 

increase in onion sales for USAID-TAPP farmers. 

 This quarter USAID-TAPP began training nine new producers groups with over 170 

members.  

 Farmers using low-cost greenhouses for high value tomatoes earned over $600 per 

harvest. 

 One commercial exporter invested $36,000 in greenhouses after being inspired by 

USAID-TAPP smallholder farmers benefiting from the technology.  

 

Market and Trade Development 

 The TAHA/TAPP Market Information System is reaching over 200 farmers and 

buyers per month with up-to-date price information.   

 Project partner TAHA Fresh was awarded a Fresh Handling License at Kilimanjaro 

Airport by the Tanzanian Civil Aviation Authority.  They also were notified that they 

have been selected as a direct agent for KLM Airlines.  

 Smallholder farmer fresh cardamom sales to USAID-TAPP partner, Golden Foods 

Products, resulted in $10,400 in new sales.   

 

Crosscutting Themes 

 This quarter, nearly 1,500  people participated in trainings on HIV/AIDS education 

and prevention sponsored by USAID-TAPP. 

 Women are now earning on average $190 from fresh spice sales as a result of 

market linkages created by USAID-TAPP.  

 Youth planted 2,265 new avocado trees in November.  

 More than 650 individuals are benefiting from home and community gardens 

established by the project.  

 USAID-TAPP supported TAHA in holding their first-ever Tanzania Horticultural 

Show in Arusha. 
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INTRODUCTION 

PROJECT DESCRIPTION 

The Tanzania Agricultural Productivity Program (TAPP) is increasing smallholder farmer 

incomes through enhanced productivity and improved domestic and export marketing of 

agricultural products. It is a five-year program supported by the American people through 

the United States Agency for International Development (USAID).  USAID-TAPP is part 

of Feed the Future, the US Government global hunger and food security initiative that is 

helping countries transform their agricultural sectors to tackle the root causes of hunger 

and poverty.  

GOALS AND OBJECTIVES 

The overall goal of USAID-TAPP is to raise rural incomes, improve nutrition and expand 

markets. The program will benefit 19,000 rural families by effectively transferring technology 

and business skills to farmers, attaining sustainable increases in rural incomes, and enhancing 

institutional capacity in the public and private sectors. Efforts to address the impact of 

HIV/AIDS in rural communities are integrated into activities and there is a strong emphasis 
on encouraging women and youth to better understand the potential of horticulture as a 

business. The principles of good agricultural practices (GAPs) guide all cropping programs to 

ensure that the environment will be protected and enhanced.  

 

Photo by Fintrac Inc. 

 

USAID-TAPP agronomist Ismail Guga inspects a tomato plant on raised beds at a farm in Lushoto 

district, Tanga region, as part of his regular visits to client farmers to provide technical assistance.   
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1. PRODUCTIVITY 

This quarter, USAID-TAPP staff trained 3,155 unique participants (42% women, 35% youth) 

on topics relating to income generation, health and nutrition, and improved markets in 

Tanzania and the Isles of Zanzibar.  

 

USAID-TAPP staff conducted 438 training events this quarter on topics including Good 

Agricultural Practices (GAPs), improved technologies, business skills, and health and 

nutrition. 

1.1 TRAININGS  

USAID-TAPP trainings this quarter focused on equipping farmers with the skills and 

knowledge needed to improve productivity and increase food security.   

USAID-TAPP established a horticulture training area in the USAID-priority area of Dakawa 

in  Morogoro to provide horticultural technical assistance and support to the more than 

700 smallholder farmers that reside nearby. A two acre demonstration plot was prepared 

for USAID-TAPP agronomists to train farmers on GAPs and improved technologies for 
sweet pepper and tomato production. Dakawa is traditionally a rice-growing stronghold of 

Tanzania with little existing horticultural producion. By introducing fruits and vegetables to 

rice farmers in Dakawa, USAID-TAPP will diversify both income streams and diets. The 

horticultural training area will take advantage of other USAID-funded programs operating in 

Dakawa, including the “Engineering Services for the Tanzania Irrigation and Rural Roads 

Infrastructure Project,” which is working to overhaul the existing Dakawa irrigation scheme.   

In October, 65 farmers from four USAID-TAPP farmer groups in Coast region were trained 

in GAPs and improved technologies, including the use of raised beds and hybrid seeds. After 

attending the training, these farmers – who all live along the Ruvu River – tapped into the 

water source to start a drip irrigation program that, combined with the use of improved 

seed varieties, will dramatically increase their yields of tomatoes, sweet pepper and onions.  

From one acre of land, 

these farmers expect to 

earn Tshs 500,000 ($350) 

per harvest; a four-fold 

increase compared to 

farmers who do not employ 

these agricultural practices.  

In Arusha region, over 350 

farmers attended 

demonstrations on GAPs.  

During these field day 

demonstrations, farmers 

learned how to sow 

vegetable seeds in seed trays.  Seed trays are a GAP which improves germination and 

ensure that the vegetable seedlings produce strong root systems that will thrive after 

transplanting.  This training reminded farmers that to achieve high yields, GAPs are required 

from the beginning. 

 

The Mbuguni Farmers 

Group prepares raised 

beds as part of their 

training on Good 

Agricultural Practices 

(GAPs).  Raised beds 

help retain moisture in 

the soil, control soil 

erosion and promote 

root penetration. 
 

Photo by Fintrac, Inc. 

 

 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

8 USAID-TAPP QUARTERLY REPORT #9 OCTOBER - DECEMBER 2011 

1.2 TECHNOLOGIES 

In November, the Jembe ni Mali Farmers Group in Kisakasaka village on Zanzibar completed 

construction of their first charcoal cooler. Charcoal coolers are a low-cost technology 

which helps farmers minimize crop loss by keeping temperatures low to preserve produce. 

The coolers, constructed from readily-available materials such as palm roofing and locally-

produced charcoal, can help farmers store their produce for up to three days after harvest.  

The additional storage time allows farmers to identify buyers and earn a good price for their 

high-quality produce. This 

translates directly into higher 

incomes for smallholder 

farmers. 

USAID-TAPP advocates the 

use of greenhouse 

technologies to improve 

agricultural productivity and 

increase incomes. Similar 
USAID-funded programs 

around the world have shown 

that greenhouses allow farmers 

to produce relatively large quantities of vegetables while using resources efficiently. They 

also allow for production out of season, when prices are high and open field producers 

cannot compete. Under good management, a farmer can recover the costs of a greenhouse 

within two years and can then begin accruing profits.   

Most smallholder producers cultivate high value crops such as tomato, peppers, and 

cucumber in open fields. Due to the uncertainties of open-field production, producers run 

the risk of losing their crops or not recovering their costs of production. The construction 

of low-cost greenhouses and the associated technologies introduced demonstrate the 

advantages of growing high-value products under a controlled environment ensuring year-

round supply of product and ultimately increased and continuous income. Low-cost 

greenhouse systems contribute to increased yields, reduced chemical usage (reduced 

disease/pest pressure), and lead to better water and soil conservation.  To date, 12 

greenhouses have been built under USAID-TAPP.   

USAID-TAPP beneficiaries adopting low-cost greenhouse technology are already reaping the 

benefits.  In April 2011, USAID-TAPP helped Wlyhard Lymo construct a 28x11 meter 

greenhouse in Nduweni, Moshi on a piece of land where he previously grew maize and 

bananas. In June, 780 tomato seedlings were transplanted as his first crop. As of the 

beginning of November, Wlyhard had already harvested 2,739kgs of high quality tomatoes 

which he sold for Tshs 978,000 (about $600 USD). Wlyhard should be able to harvest these 

same plants for another three months with an estimated production of at least another 

3,000kgs. This is a vast improvement over the money he was able to make off of maize and 

bananas, which he reported was about 100,000 shillings a year. (See Annex III for more 

information.) 

. 

 

Charcoal coolers 

prevent postharvest 

loss and preserve 

produce by keeping 

temperatures low 

inside. 

 

Photo by Fintrac, Inc 
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To date, USAID-

TAPP farmers have 

invested $24,000 

dollars in small scale 

irrigation equipment 

and over 251 acres 

are now being 

cultivated with this 

innovative 

technology. 
 

This quarter KickStart Tanzania, a USAID-TAPP partner that 

demonstrates and markets innovative water pumps for small 

scale irrigation, established demonstration plots at over 20 

strategically located training sites. Over 735 farmers from 

Zanzibar, Pwani, and Morogoro attended the trainings and 

learned how to use and benefit from small scale drip 

irrigation and the treadle water pumps. Drip irrigation is a 

technology which USAID-TAPP helps to promote among 

smallholder farmers because of its significant impact on 

yields.  When drip irrigation is used in combination with 

GAPs, farmers can easily triple their sales and quickly repay 

the cost of the new equipment.  

1.3 CROPS 

This quarter, USAID-TAPP introduced smallholder farmers in Mgeta, Morogoro region to 

GAPs used in the production of Irish potatoes. This region has established markets for high-

quality Irish potatoes and USAID-TAPP is training over 40 farmers in GAPs such as using 

seed trays for germination and raised beds to increase yields and improve quality.  These 

two GAPs help to maximize the yield potential of Irish potatoes by ensuring that the seeds 

establish strong roots and are free from weeds and other vegetation which may compete 

with the potatoes for sun, water and nutrients.  

It was great year ending success for farmer Alfa Ngolia of Rundugai village in Kilimanjaro 

region when he experienced a bumper harvest of onions.  Mr. Ngolia adopted the GAPs and 

technologies that were introduced to him by USAID-TAPP agronomists and significantly 

improved the yields and profits from his four-acre farm.  Prior to USAID-TAPP 

interventions, Mr. Ngolia was harvesting 12 bags of low-quality onions off of his farm which 

he was only able to sell for Tshs. 25,000 per bag. Following USAID-TAPP trainings on raised 

beds, proper spacing and use of starter solution, Mr. Ngolia successfully harvested 50 bags 

of hybrid onions he planted on just half an acre plot.  The hybrid seeds and improved GAPs 

produced a higher-quality product which he was able to sell for Tshs 70,000 per bag.   

 

2. MARKET AND TRADE DEVELOPMENT 

This quarter, USAID-TAPP continued helping smallholder farmers link with domestic, 

regional, and international market opportunities for both fresh and processed products.   

2.1 FRESH 

Smallholder farmers are often suspicious of off-season production of fruits and vegetables 
despite the potential five-fold increase in market price for certain crops. Historically, disease 

and unreliable rains have affected yields and discouraged farmers from seizing this economic 

opportunity. USAID-TAPP is helping farmers take advantage of high prices in the off-season 

by establishing demonstration sites that showcase GAPs around off-season production of 

high-value crops.  The project is also promoting calendarization programs for smallholder 

farmers to ensure that harvests coincide with the off-season to maximize profits.      
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In December, USAID-TAPP agronomists established 10 demonstration sites in Arusha 

Mangola, Moshi, and Morogoro to showcase onion, sweet potato, and tomato production 

that will encourage farmers to diversify into off-season production. USAID-TAPP is 

promoting disease-resistant varieties on the demonstration sites to improve yields and 

harvest potential.  In addition to the new varieties, USAID-TAPP agronomists have been 

training farmers at the demonstration sites on planting and cultural techniques that promote 

good air movement between plants and discourage disease, like pruning and trellising.  They 

are also providing trainings on disease identification, intervention thresholds, and correct 

and safe protectant chemicals.  While these GAPs can be used throughout the year, climate 

variation of the off-season makes such intervention more critical. 

USAID-TAPP is also helping smallholder farmers maximize their income by capitalizing on 

market price trends.  In major markets like Kariakoo, which is the main wholesale market in 

Dar es Salaam, and Karatu, which is the main production site for onions being exported to 

Nairobi, onion prices double in the off-season.  USAID-TAPP is encouraging farmers to 

adopt crop calendarization practices that will help them plan harvests around this schedule 

and enable them to profit from the high onion prices (1,000 Tshs per kg) in the off-season.  
In addition to learning crop calendarization techniques, farmers are also being trained in 

onion curing and drying practices which will enable them to prolong the shelf life of their 

crop and maximize profit.  

USAID-TAPP developed 

a relationship with the 

Tanzania Police 

Academy in Moshi, 

Kilimanjaro to initially 

provide training in HIV 

prevention and 

nutrition to its more 

than 3,000 students 

who range in age from 

18 to 25.   During the 

course of the 

relationship, the 

Academy requested 

assistance in establishing production on its grounds to supply both food to the Academy and 

act as a potential revenue source to offset some of its operational expenses.  While working 

with the Academy, USAID-TAPP discovered that many of the students return home and 

continue to farm after graduating as police officers. Thanks to USAID-TAPP assistance, large 

yields of high-quality tomatoes were produced on a 700 square meter plot. The first harvest 

brought 1,200 kgs valued at Ths. 1500/kg, double the previous price due to their high 

quality.  USAID-TAPP also linked the Academy to markets to sell their produce; they were 

able to set the selling terms with the buyer due to the high quality and volume of the crop.  

2.2 PROCESSED 

USAID-TAPP partner Golden Foods Product Ltd (GFP) was able to purchase over 8,400 kgs 

of smallholder-grown cardamom, lemon grass, and clove (a new product line for GFP) with 

project assistance this quarter.  USAID-TAPP helped expand GFP’s outgrower scheme by 

creating new market linkages between the company and smallholder farmers involved in 

 

USAID-TAPP 

Agronomist Milton 

Chitanda (right) shows 

Sergeant Manga 

Machumu from the 

Tanzania Police 

Academy how to 

practice trellising on 

tomato plants.  

 

 

Photo by Fintrac, Inc. 
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spice/herb production. USAID-TAPP also provided 

training to beneficiary farmers on GAPs such as 

weeding and careful post-harvest handling to ensure 

market and product specifications are met. GFP uses 

the high-quality fresh herbs sourced from 

smallholders in their Arusha processing facility 

where they produce jams and dried herb packets 

for local sale and export.   

This quarter, GFP expanded their processing facility 

capacity by adding a new artificial dryer. This 

machine will be used to dry cardamom and increase 

export volumes.  In November, GFP exported 

4,680 kgs of dried cardamom valued at $23,833. 

2.3 EXPORT 

TAHA Fresh Handling made groundbreaking news when they were awarded one of four 

new ground handling license to operate at Kilimanjaro International Airport, which was 

featured in The East African newspaper on December 12, 2011(see annex III).  The license 

will allow TAHA Fresh Handling to receive goods from shippers and load and off load 

agricultural products from airplanes. The Tanzanian Civil Aviation Authority expects that 

the new licenses will increase competition and result in better services and lower prices for 

customers; previously only one company had such a license at the Kilimanjaro International 

Airport.  TAHA Fresh is now in developing a plan of how to integrate this into their 

business model.   

TAHA Fresh was also notified that they had been awarded as a direct agent for KLM 

Airlines, allowing them to directly sell cargo space on KLM flights, giving them the ability to 

offer competitive cargo rates to the Fresh Produce sector.  Aspects of the contract will be 

finalized early next quarter.   

These developments will allow TAHA Fresh to offer a comprehensive set of services, 

provide competition in a once closed freight handling system and ultimately offer the sector 

lower freight charges.  As part of addressing how these developments will change its 

business model, TAHA Fresh is also looking into how these developments will shape the 

sector as a whole and the competitive responses. 

This quarter, with support from USAID-TAPP, TAHA Fresh Handling also acquired a MAN 

refrigerated truck and trailer and started a refrigerated transportation service for members.  

The service will complement their airfreight and handling business and will provide clients 

with a cold chain supply from the Arusha region to Nairobi, Kenya.   

USAID-TAPP leveraged its knowledge of the Moshi area to link farmers in an under-utilized 

40-acrea area in Miwaleni village with an export opportunity in fine beans. Miwaleni was the 

recipient of a government-constructed irrigation system that, before USAID-TAPP 

assistance, largely remained underdeveloped. USAID-TAPP provided a market linkage for 

the 80 smallholder farmers in Miwaleni with project-partner Arusha Blooms, a large grower 

and exporter of fine beans. In partnership with Arusha Blooms, USAID-TAPP is providing 

training and technical assistance to the farmers to ensure that they meet the production 

requirements for export.  The farmers also received farming inputs and technologies to 

Smallholder farmer fresh 

cardamom sales to USAID-

TAPP partner Golden Foods 

Products resulted in $10,400 

in new sales.   

Women are now earning on 

average $190 from fresh 

cardamom sales as a result of 
market linkages created by 

USAID-TAPP.  
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FEATURE: UPENDO WOMEN FARMERS GROUP 

The Upendo Women Farmers Group was formed by 22 women in 2005 who saw the potential to earn 

money by growing high value vegetables.  Despite their good intentions, the crops were plagued by pests, 

disease, and bad weather that shortened crop cycles and irrigation problems. 

 

In 2010, USAID-TAPP agronomists recognized the group‘s commitment and started providing agricultural 

training and technical assistance.  The women’s group learned how to maximize production through the 

use of hybrid seedlings, drip irrigation, and proper crop husbandry.  To complement the agricultural 

training, USAID-TAPP also helped the group leverage Tshs 4 million ($2,650) from the National Bank of 

Commerce’s Social Responsibility Fund to build a low-cost greenhouse for the group. A low-cost 

greenhouse protects crops from pests, disease, and unpredictable weather, extending crops cycles which 

allows the group to cultivate high value vegetables like green peppers and tomatoes year round. 

Equipped with knowledge of good agricultural practices and a low-cost greenhouse, the Upendo women 

got to work straight away and transplanted green peppers seedlings.  Within 13 weeks of planting, the 

Upendo women sold more than 1,600 kilograms and are now producing weekly over 200 kilograms of 

green peppers.  The Upendo women’s group supplies higher value hospitality markets in Zanzibar and Dar 

es Salaam earning, 3-4 times what they had before the USAID-TAPP intevention.  The women are now 

reinvesting their profits into their farm for more irrigation equipment to further increase production and 

profits. 

 

 

 

support their production. As part of the ramp-up plan, an initial 14 acre area was prepared 

and planted with fine beans. However, once in production, issues with the scale of the 

irrigation system became evident. The system was designed with two pumps and given the 

ambient temperatures of the area, regular irrigation was required. Given the size of the 

system and prevailing diesel prices, the cost and cash flow requirements placed a great 

burden on the growers and made margins negligible. A stakeholder meeting was held 

between Arusha Blooms, the farmers, USAID-TAPP representatives, and District Council 

representatives to address issues caused by the irrigation system design and to correct 

resulting shortfalls. As a result of the stakeholder meeting, the District Council agreed to 

bring in electricity lines to replace the generators required to power the two pumps.  

USAID-TAPP partner Multiflower purchased 18,700 kgs of flower seeds from smallholder 

farmers valued at over $35,500 this quarter thanks to project assistance. Through 

partnership with USAID-TAPP, Multiflower is expanding its business to Kilimanjaro, Manyara 

and Morogoro regions and working with 500 new farmers. USAID-TAPP is assisting 

Multiflower in training these farmers in improved production practices and introducing 

improved technologies such as mechanized field preparation. This quarter, 1,100 acres of 
land was cultivated using these new technologies.   

Photo by Fintrac, Inc. 
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2.4 DOMESTIC 

USAID-TAPP market linkage activities to date have spurred follow-on investment by the 

private sector in the regions in which the project works. Companies in Arusha, Zanzibar, 

Dar es Salam, and Morogoro are now investing in new technologies to improve production 

efficiencies with the end goal of increasing volumes and value after seeing these technologies 

successfully employed by USAID-TAPP sponsored farmers and partners. 

Agrobase, a commercial fruit and vegetable exporter in Coast Region, was inspired by 

USAID-TAPP assistance to the Upendo Women Farmers Group in the establishment of 

low-cost greenhouses and erected a half acre sized greenhouse in Morogoro region valued 

at $36,000. (See Feature above on women’s group.) In support of this initiative, USAID-

TAPP has provided technical assistance to Agrobase for the construction of the greenhouse.   

Even at the smallholder level, farmers are making investments in new technology to increase 

their productivity and facilitate market linkages. This quarter, farmers in Arusha, and 

Zanzibar invested $4,800 for drip irrigation after attending USAID-TAPP sponsored 

demonstration plots and field days.   

 

3. OTHER CROSSCUTTING THEMES 

3.1 HIV/AIDS  

This quarter, 1,493 men, women and youth have been trained in HIV/AIDs awareness and 

prevention.   

In November, 3,000 male and female police recruits from the Tanzania Police Academy in 

the Kilimanjaro region, were trained by USAID-TAPP’s Health and Nutrition Manager, Ms. 

Dorothy Magesse, in HIV/AIDs awareness and nutrition. The training was intended to 

improve health and nutrition practices of the recruits and encourage them to apply, 

disseminate information and model good practices when they are out in the community. 

The three day seminar demonstrated healthy eating habits, nutritional values of different 
foodstuffs and food preparation techniques.  

The training is part of a larger initiative to boost nutrition among staff and recruits at the 

Tanzania Police Academy.  In addition to the classroom training, USAID-TAPP is supporting 

the academy in the establishment and management of a demonstration farm.  To date, the 

area has been planted with hybrid tomatoes and spinach.  The police academy will use the 

vegetables from the farm to nourish their staff and demonstrate good cultural practices.   

USAID-TAPP staff has been on site this quarter to demonstrate to the academy staff and 

new recruits GAPs like trellising. 

In Morogoro, Mvomero, Mkuranga and Kibaha Districts, USAID-TAPP partner UMATI 

educated 7,510 people (51% women and 11% youth) on HIV/AIDs awareness and 

prevention this quarter.  UMATI is a leader in sexual and reproductive healthcare in 

Tanzania. They have pioneered family planning services, family life education for youth, and 

integrated clinic and community-based service delivery approaches. When targeting youth, 

UMATI peer educators have tailored their training message to promote abstinence 

messages. 
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 The work USAID-TAPP is doing to integrate HIV/AIDS messaging into agricultural activities 

was highlighted in a visit by the USAID-funded Imarisha project to program partner 

HACOCA this quarter.  HACOCA is an NGO headquartered in the Morogoro region that 

works to service communities affected by HIV/AIDS by offering prevention training as well 

as care and support for infected and affected individuals. Under their partner fund award 

with USAID-TAPP, HACOCA had established vegetable farms to improve nutrition and 

income-generating activities (IGA) for orphans and vulnerable children (OVC) in four 

villages in Morogoro, with the goal of benefitting more than 320 OVC.   

 

3.2 HEALTH AND NUTRITION  

 

A public private partnership with Barclays Bank is helping prepare land at the Zanzibar 

Mental Health Hospital to be a vegetable garden. Sorghum plants have been planted as live 

barriers to break wind patterns and for pest management. The joint effort will not only 

provide highly nutritious vegetables for the hospital kitchen, but will also be used as 

occupational therapy for patients who will learn how to work in the garden and sell the 

surplus. Various vegetables will be grown on the half an acre garden plot, including 

tomatoes, sweet pepper, okra, eggplant, Chinese cabbage and amaranth. Passion fruits and 

papayas will also be planted in the near future. Twelve patients are currently involved in the 

project. 

USAID-TAPP attended the nutrition stakeholders meeting conducted by AFRICARE – 

Mwanzo Bora Program under the Feed the Future, which aimed at exploring opportunities 

for partnering in nutrition programs. TAPP presented their activities to participants and 

opportunities available as the Program facilitates nutritional food availability and other 

partners have a role to play in encouraging the community to change their food 

consumption behaviour in order to improve the nutrition status. 

3.3 GENDER ISSUES & YOUTH 

The USAID-TAPP program was featured in an article titled “Empowering Women to Feed 

and Lead” in the November/December issue of USAID’s monthly magazine Frontlines. The 

piece focuses on the critical role women play in improving 

food security and explains that how USAID-TAPP targets 

women by working with women's groups and encouraging 

other, established groups to include more female 

members.  

The article states, “[USAID TAPP] emphasizes gender 

equality as a guiding principal and provides trainings that 

benefit entire families. Trainings take place at times that 

are convenient for women and include nutrition education. 

The program is implemented by Fintrac, a woman-owned 

U.S.-based company that has been leading agricultural 

solutions to end hunger and poverty for more than 20 

years and has a long legacy of promoting the participation, 

autonomy, and well-being of women in all of its projects.”  

At USAID-TAPP, half of the program's field managers are 

http://www.usaid.gov/cgi-bin/goodbye?http://www.fintrac.com
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women, serving as role models and leaders for all farmers.  

Youth are coming out in large numbers to learn more about the business of avocado 

farming thanks to promotion of the crop by USAID-TAPP.  Project partner Africado 

Limited, a commercial avocado farm and export company, is expanding avocado production 

in western Kilimanjaro through contract farming 

with smallholder farmers.  This quarter Africado 

trained 80 farmers (55% youth) in avocado 

production, maintenance and marketing.  As a 

result, 25 acres of new land have been planted with 

3,021 Hass avocado seedlings.  To date, with 

USAID-TAPP assistance, over 130 acres of land 

have been planted with 15,311 trees. 

   
 

4. PARTNERSHIPS AND CAPACITY BUILDING 

4.1 TAHA 

Following on the heels of the TAHA 

capacity assessment in September 2011, 

TAHA started the first of a seven part 

USAID Readiness Training, delivered by 

Fintrac’s Grants and Contracts 

Manager, Mr. Steffen Krueger.  The 

training, attended by the TAHA 

secretariat, is intended to strengthen 

TAHA’s capacity in financial compliance, 

technical program development and US 
government rules and regulations. The 

end goal of the training is to develop 

the competencies in TAHA to be able 

to successfully respond to US government request for applications and manage US 

government funds. 

The online training exploits technology and media applications to lower costs and keep 

participants engaged.  For example, the training modules are delivered via ‘Go To Meeting’, 

a low cost web application which allows participants in a different location to follow a 

PowerPoint presentation in real time with the presenter.  Mr. Krueger is also using online 

survey tools and blogs to make additional materials available for the participants. 

As a result of this partner fund agreement, TAHA is expected to continue to strengthen 

their overall management capabilities and knowledge of US government rules and 

regulations in order to be able to respond to US government request for applications and 

manage US government funds. In addition, TAHA is expected to meet the following 

milestones; increase membership by 300 individuals, deliver market price information to 

2,000 individuals and train 400 members (or members’ employees) in agronomy.  

Screenshot from training module 1 

3,021 new avocado trees were 

planted in November by 

smallholder farmers (75% of 

which are youth).  At 

maturity each tree is 

expected to yield 100 Kg. 
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In November, TAHA 

hosted the annual 

general meeting.  During 

the meeting, TAHA 

implemented their new 

election procedures.  

The new election 

procedures are designed 

to give associate and 

allied members a greater 

voice on the board.      

This quarter, TAHA also 

organized a successful 

first ever Tanzania Horticultural show in Arusha. The fair, themed “Horticulture for more 

incomes and a healthier nation, and that players in the country have engaged in daring efforts, have 

registered successes and are forging ahead”, was opened by  Tanzania’s minister for 
Agriculture, Food Security and Cooperatives, Mr. Jumanne Maghembe. The 3-day show 

which ran from December 1st to 3rd brought together more than 300 farmers, service 

providers and buyers from around Tanzania.  The widely attended fair focused specifically 

on building the capacity of farmers.  Over 40 horticultural service providers established 

demonstrations and tented exhibitions to disseminate information on GAPs.   

4.2 NEW PARTNERSHIPS 

This quarter, USAID-TAPP signed a new Partner Fund Award with TAHA to further 

strengthen this important industry association. The purpose of this Partner Fund Award is 

to enhance TAHA administration and management capabilities, expand and strengthen 

member services in the areas of information, training, advocacy, and promotion and provide 

oversight for the revolving credit fund for inputs. 

As a result of this partner fund agreement, TAHA is expected to continue to strengthen 

their overall management capabilities and knowledge of US government rules and 

regulations. As described above, USAID-TAPP will increase the capacity of TAHA in 

responding to US government request for applications for direct funding as well as the 

actual management of US government funds. In addition, TAHA is expected to meet the 

following milestones: increase membership by 300 individuals, deliver market price 

information to 2,000 individuals and train 400 members (or members’ employees) in topics 

related to agriculture sector productivity.  

This quarter, USAID-TAPP embarked on a national effort to identify new potential 
commercial partners in the horticulture sector. USAID-TAPP works primarily with 

commercial partners to expand their supply sources utilizing outgrower programs with 

smallholders. This arrangement enables the sharing of skills, resources, and networks that 

allow partners to achieve far more than what they could individually. The new partnerships 

which USAID-TAPP seeks to create aims to increase productivity, quality, and shelf life 

through the introduction of new production technologies at all levels. USAID-TAPP’s vision 

is to promote horticulture by demonstrating its potential as a profitable business and a 

means to achieving food security. Strong local partnerships go a long way in ensuring 

sustainability. 

Minister for 

Agriculture, Food 

Security and 

Cooperatives, 
Jumanne Maghembe 

(right) receiving 

information on proper 

nursery preparation 

from USAID-TAPP 

Production Manager, 

Manfred Bitala during 

the horticulture fair.  

 

 

Photo by Fintrac Inc.  
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USAID-TAPP’s transparent process of securing new partnerships involved a competitive 

solicitation by interested companies.  In November, USAID-TAPP called for expressions of 

interest from potential partners and received over 200 letters.  These were then reviewed 

against program objectives and detailed application packages were sent out to qualified 

prospects. A technical evaluation of the received applications commenced in December. 

4.3 CAPACITY BUILDING 

This quarter, Blue Rhino Consult, a USAID-TAPP 

partner specialized in strengthening local organizational 

institutional capacity, completed the development of 

two training curriculums; ‘Farming as a Business’ and 

‘Effective Farmer Group Governance’.  The subjects 

covered in these trainings help increase rural income 

by providing farmers with the knowledge and tools to 

operate and manage their land and or groups as a 

profitable business. These manuals form part of a 

robust six month course on financial and business 

management, value chain analysis, market based 

farming, and credit due diligence. Blue Rhino will 

deliver these trainings starting in early 2012 using a 

‘training of trainers’ methodology to the managers of 

select USAID-TAPP partners and their respective 

farmer group leaders.  

Also this quarter, Blue Rhino Consult provided 

advisory services to Financial Crisis Initiative Revolving 

Loan Fund on the finalization of a loan to Tanzania Roses Limited. Tanzania Roses Limited is 

a USAID-TAPP partner and the managing company of Tengeru Flowers Ltd (TEFLO).  

TEFLO is a 12.5 hectare rose farm located in the USA River area, Arusha region with 

potential to produce high quality roses for export, but requires some infrastructure 

rehabilitation.  The loan provided to Tanzania Roses Limited covered inputs such as seeds 

and agricultural chemicals. 

4.4 STAFFING AND ADMINISTRATIVE UPDATES  

In the second quarter of 2012, USAID-TAPP will expand operations into the regions of 

Iringa and Mbeya.  These regions form part of the Southern Agriculture Growth Corridor of 

Tanzania (SAGCOT), a public private partnership aimed at boosting agricultural productivity 

in Tanzania and in the wider region by aligning investment in agriculture with existing 

infrastructure.   

USAID-TAPP activities in the SAGCOT area will build upon the groundwork established by 

a previous USAID-funded project, the Sustainable Horticulture for Incomes and Food 

security in Tanzania (SHIFT). SHIFT was a three-year project aimed at increasing smallholder 

farmer incomes through enhanced market linkages, improved production, and increased 

post-harvest processing for fresh fruit and vegetables. USAID-TAPP will work to increase 

the market opportunities for smallholder farmers in SAGCOT by scaling-up training on 

GAPs and new technologies using demonstration plots and farmer field days. These effective 

hands-on training approaches will complement technical training delivered during SHIFT and 

Subjects Covered in the ‘Effective 

Farmer Group Governance’ 

Curriculum 

 

 Elements of effective groups 

 Group leadership 

 Group norms 

 Group record keeping 

 Understanding  a  group’s role in 

the value chain 

Subjects Covered in ‘Farming 

as a Business’ Curriculum 

 

 Costing and pricing 

 Entrepreneurship 

 Market information and signals 

 Record keeping 

 Value chains 
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help farmers further improve the quality of their produce with a direct positive impact on 

their bottom line. 

In line with this Southern expansion, USAID-TAPP opened a new office in Dar es Salaam 

this quarter. This regional office will provide support to USAID-TAPP staff operating in 

Pwani, Morogoro, and Zanzibar as well as help facilitate USAID-TAPP’s activities in the 

SAGCOT area.  

This quarter, USAID-TAPP co-hosted a successful three-day Feed the Future implementing 

partners meeting, bringing together over 120 local agencies, government of Tanzania 

representatives, private groups and Feed the Future core partners to review the successes, 

challenges, and goals of the presidential initiative.  

Implementing partners provided an update on their programs, while integrating information 

on SAGCOT, the key focus region for Feed the Future in Tanzania. Participants also 

discussed the need to improve child nutrition, innovative technology, policy and trade, as 

well as the importance of smallholder farmers, especially women. In his closing remarks, 

Tanzania’s minister for Agriculture, Food Security and Cooperatives, Professor Jumanne 

Maghembe, praised the relationship between USAID and the government of Tanzania in 
working together to implement Feed the Future to improve the lives of Tanzanians. 

 

  



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

USAID-TAPP QUARTERLY REPORT #9 OCTOBER - DECEMBER 2011 19 

ANNEX I: PERFORMANCE AGAINST PMP 

INDICATORS 

 

 FY 2012  
Indicators Units 

 
2012 

Target 

Achieved 

to date 
Q1 Q2 Q3 Q4 

 
Number of rural households 

benefiting directly from USG 

intervention 

13,000 10,959 171    
Rural 

Households 

Gross margin per hectare 

for commodities targeted by 

USG assistance* 

2,705 2,297     $US 

Percentage change in yield * 55 46     Percent 

Number of individuals who 

have received USG 

supported short-term 

agricultural sector 

productivity training 

32,240 63,259 3,155    Individuals 

Number of additional 

hectares under improved 

technologies or management 

practices as a result of USG 

assistance* 

6,500 4,812     Hectares 

Number of farmers, 

processors and others who 

have adopted new 

technologies or management 

practices as a result of USG 

assistance* 

13,000 9,009     Farmers 

Value of new client and 

counterpart investment  
4.0 1.116 .036    US$ Million 

Value of incremental sales 

(collected at farm/firm level) 

attributed to FTF* 

10.60 2.49     US$ Million 

Name of the Implementing Agency: 

Fintrac, Inc. 

Reporting Period: 

Q9: October – December 2011 

Local Address: 
USAID-TAPP 

c/o TAHA P.O. Box 15035 House #49 
Kanisa Road Arusha Tanzania 

Home Office Address: 
Fintrac, Inc. 

3077 Kronprindsens Gade 72 
St Thomas, USVI 00802 

Project Title: 

Tanzania Agriculture Productivity Program 

Target regions: 

Arusha, Moshi/Hai, Lushoto, Morogoro, Coast and Zanzibar. 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Sub-contract/sub-grantees:  
Tanzania Horticultural Association (TAHA) 

TAHA Fresh Handling Ltd. (TFHL) 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Planned Life of the Project: 
$35,490,000 

Amount Obligated to Date: 
$7,389,985 

Pipeline: 
$28,100,015  

Principal Target Beneficiaries: 

Tanzanian Smallholder Farmers 

Major Counterpart Organizations: 

TAHA, Ministry of Agriculture 



Tanzania Agriculture Productivity Program, EDH-I-07-05-00007-00 

20 USAID-TAPP QUARTERLY REPORT #9 OCTOBER - DECEMBER 2011 

 FY 2012  
Indicators Units 

 
2012 

Target 

Achieved 

to date 
Q1 Q2 Q3 Q4 

 
implementation 

Number of new value-added 

products introduced  
7 6 

    
Products 

Number of users accessing 

Market Information Systems 4,500 188     Users 

Number of firms receiving 

capacity-building assistance 

to export 

85 66 2    Firms 

Number of producers’ 

organizations, water user 

associations, trade and 

business associations, and 

CBOs that benefitted 

directly in this reporting 

year from USG assistance 

520 444 9    
Organizations/ 

Associations 

Number of public-private 

partnerships formed as a 

result of USG assistance 

38 23     PPPs 

Number of organizations 

undergoing capacity 

assessments as a result of 

USG assistance   

558 467 9    Organizations 

Number of policy reforms 

supported   
3 7     Reforms 

Number of beneficiaries 

with access to home or 

community gardens 
1,400 674     Beneficiaries 

Percentage women/youth 

membership in producer 

organizations 

55/25 47/35 42/35    Women/Youth 

Number of certified farmers 350 238     Farmers 

Number of the targeted 

population reached with 

individual and/or small 

group-level HIV prevention 

interventions that are based 

on evidence and/or meet 

the minimum standards 

required 

9,685 29,418 1,493    
Training 

Participants 

Number of the targeted 

population reached with 

individual and/or small 

group-level HIV prevention 

interventions that are 

primarily focused on 

abstinence and/or being 

faithful, and are based on 

evidence and/or meet the 

minimum standards required 

2,325 5,257     
Training 

Participants 

Number of eligible OVCs 

provided with a minimum of 

one CORE care service  

1,300 267     OVCs 

Number of households with 300 267 267    OVCs/MVCs 
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 FY 2012  
Indicators Units 

 
2012 

Target 

Achieved 

to date 
Q1 Q2 Q3 Q4 

 
at least one OVC/MVC 

provided with a minimum of 

one economic 

opportunity/strengthening 

support 

Number of vulnerable 

households benefiting 

directly from USG assistance 

655 446 
    

Households 

Number of baseline or 

feasibility studies (FCI) 
n/a 7 n/a    Studies 

Number of institutions with 

improved Management 

Information Systems as a 

result of USG assistance 

(FCI) 

n/a 1 n/a    Institutions 

*denotes annual target 
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Annex III: Success Stories
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ANNEX III: ARTICLES AND PUBLICATIONS 
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