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EXECUTIVE SUMMARY 

First quarter achievements for FY 2011 include: 

 Over 300 technical advisory visits were made by field staff to farmer groups and 
processors, resulting in 8,997 beneficiaries trained. 

 51 farmer groups were strengthened, and 8 new partner organizations are providing 
improved extension services to smallholders.     

 The initial feasibility phase was completed for a fresh produce hub (a joint activity with 
TAHA integrating smallholders to high-end export markets in Arusha and Dar-es-Salaam).  

 Consolidated price lists were disseminated to smallholders as part of a new Tanzanian 
market information system (a joint activity with TAHA).   

 The Upendo Women’s Group sold more than 1600 kg of green peppers after establishing a 
greenhouse with USAID-TAPP assistance.   

 Project partner Golden Food Products Ltd. obtained a price increase of more than 35% for 
dried organic green cardamom due to improved product quality.   

 The project partnership with Arusha Blooms Ltd in French bean production resulted in 45 
permanent and 100 seasonal jobs for men and women in Northern Tanzania.   

 Two project partners are sending trial shipments to Europe for the first time -- HomeVeg is 
exporting peas to Denmark, Golden Food dried citrus peels to Austria.   

 A scientific conference and farmer workshop promoting Tanzania’s mango industry was 
sponsored by project partner AMAGRO with TAPP assistance, and attended by more than 
300 growers, input suppliers, exporters and researchers  

 176 members of Usa River and Karatu farmer groups are now harvesting fresh vegetables 
twice weekly as a result of USAID-TAPP established backyard gardens. 

 Farmers groups on the isles of Zanzibar can now access microfinance because of newly 
established VICOBAs (village community banks) made possible through a partner fund 
award to Voluntary Services Overseas.   

 Peer educators trained 2,910 people in HIV/AIDS awareness and prevention, including 741 
youths. 
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1. INTRODUCTION 

1.1 PROJECT DESCRIPTION 

The Tanzania Agricultural Productivity Program (TAPP) is a 5-year initiative supported by the 
American people through the United States Agency for International Development (USAID). The 
program aims to increase smallholder farmer incomes through enhanced productivity and improved 
domestic and export marketing of agricultural products. 

1.2 GOALS AND OBJECTIVES 

The goal of USAID-TAPP is to achieve food security by boosting agricultural productivity for food 
consumption and income generation. The program will benefit 25,000 rural families by effectively 
transferring technology and business skills to farmers, attaining sustainable increases in rural incomes, 
and enhancing institutional capacity in the public and private sectors. Efforts to address the impact of 
HIV/AIDS in rural communities will run through all proposed activities and there will be a strong 
emphasis on encouraging women and youth groups to become aware of the potential of horticulture as 
a business. Agroforestry initiatives are included in the project and the principles of good agricultural 
practices (GAPs) will guide all cropping programs to ensure that the environment will be protected 
and enhanced.  

1.3 COMMUNICATIONS, REPORTING AND INFORMATION 

This quarter, thirteen market-based information officers representing Tanzania and the Mombasa and 
Nairobi markets in Kenya were trained in market information and price data gathering by USAID-
TAPP contractor RENTC to support the USAID-TAPP/TAHA joint program to provide market and 
pricing information for growers via mobile phones and email. The first consolidated price lists were 
sent out in December and the telephone distribution system for prices is due to start in January 2011. 
There has been close collaboration between USAID-TAPP, TAHA and the USAID-funded SHIFT 
program to ensure that the system is available to all farming communities in Tanzania.   

The program is working with the Association of Mango Growers (AMAGRO) to complete a growing 
manual for mangoes that will be available in the next quarter. This comes after the success of the 
Mango Technical Conference and Farmer’s Workshop and the associated Mango Tasting Festival 
held in Dar es Salaam in December. The events received extensive press coverage because of USAID-
TAPP promotion. 

USAID-TAPP Northern Production Manager, Manfred Bitala took part in a regional video 
conference titled “How to Involve Small-Scale Farmers in Commercial Horticulture.” Seven 
Eastern and Central African countries took part to discuss common challenges such as access 
to finance by smallholder farmers, postharvest handling and logistics, quality issues and 
standards, and marketing strategies.
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2. PRODUCTIVITY 

This quarter, USAID-TAPP staff conducted more than 300 advisory visits to farmers and 
processors, held 172 training events for 8,977 participants, and encouraged the investment of 
more than $280,000 in horticultural projects in Tanzania and the Isles of Zanzibar. 

2.1 REGIONAL ACTIVITIES 

2.1.1 Northern Tanzania  

The USAID-TAPP partnership with Arusha Blooms Ltd. has already had a significant impact on 
employment and vegetable exports from Northern Tanzania. There are now 45 permanent employees 
and more than 100 seasonal employees engaged in the production and grading of French Beans for 
export. The first two hectares of outgrower production have been sown on the property. USAID-
TAPP helped develop a market linkage between Arusha Blooms Ltd. and the South African company 
Fresh-to-Go. The two companies are talking about creating a joint packaging and marketing company 
that would export Tanzanian produce to France, England and South Africa.   

The vegetable exporting company HomeVeg Tanzania Ltd. joined a USAID-TAPP sponsored 
marketing tour to Europe that lead to successful trial shipments of sugar snap and mange tout peas to 
the Dutch company Bakker Barendretch Ltd.., which is one of the largest fruit and vegetable suppliers 
in the Netherlands. They process more than 2000 tons of produce per day to supply major 
supermarkets. The Dutch company was impressed with the initial shipments, and HomeVeg will 
utilize funding from a USAID-TAPP partner fund award to visit the Netherlands and Germany in 
February 2011 to cement the relationship and establish a planting program to supply this market. 
Products in the trial shipment supplied by HomeVeg were grown by women farmers assisted by 
Floresta, another USAID-TAPP partner. The success of this market linkage will increase the volume 
of export produce from the Kilimanjaro Region.   

In September 2010 USAID-TAPP helped Darsh Industries establish a market linkage with 
smallholder tomato growers. Sixty farmers from two farmer associations supplied Darsh Industries 90 
tons of tomatoes, and those two groups have the potential to supply at least 1,000 tons over the period 
August-November 2011. Darsh Industries will sponsor a workshop in January 2011 to encourage 
more growers to supply the company. Darsh currently imports thousands of tons of tomato paste from 
China to supply the Tanzanian market with tomato-based products, and they have plans to supply 
markets in the Democratic Republic of Congo and Uganda, which will require another 5,000 tons of 
tomatoes. USAID-TAPP is trying to expand the market linkage with Darsh to other growers, so the 
program will sponsor tomato growers from the Arusha and Kilimanjaro regions as well as growers 
from Morogoro and Lushoto to attend the workshop in January to discuss the possibility of supplying 
dried chilies.   

2.1.2 Lushoto/Tanga 

USAID-TAPP partner Golden Food Products Ltd. (GFP) completed a successful season of organic 
spice exports, exporting a trial shipment of 3.6 tons of organic orange peels and organic lemon peels 
to Austria. The Austrian buyers will visit the production site in early January to discuss increasing the 
volume of these products in 2011, and they are looking to source additional products such as organic 
turmeric and chilies. GFP has erected a formal solar drier at the Muheza site with the help of USAID-
TAPP, and the company is confident that sales will increase going forward. The company also 
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exported 2.6 tons of high-quality dried organic green cardamom to a Swiss buyer, who will also be 
visiting in January to request larger quantities. GFP has seen prices for green cardamom increase by 
more than 35 percent over the last 12 months because of increased demand and improved quality. 
They are actively seeking new production sites for green cardamom in Tanzania and on Pemba Island. 
Sokoine University of Agriculture is conducting training in contract farming, production and quality 
standards for more than 370 farmers for GFP. 

USAID-TAPP met with government officers and several partner organizations including HomeVeg, 
Floresta, KickStart, the Usambara Lishe Trust and TAHA to discuss the proposed Tanzania 
Agricultural Scale-up Program (TASU), which will be coordinated by OXFAM and will involve a 3-5 
year effort to increase vegetable production in the Tanga Region. TASU will tentatively be rolled out 
in two specific areas of Korogwe and Lushoto where USAID-TAPP is already active, and OXFAM 
has asked the program to take a lead role in implementing the project.  

USAID-TAPP has agreed to help farmers rehabilitate the Kwekangaga Irrigation canal. The banks are 
subsiding and water losses are unacceptably high, which leads to water shortages on the lower part of 
the canal. The program has met with the district agriculture and livestock officer (DALDO) about 
aligning the canal and is awaiting the report from the district surveyor, who is preparing an estimate 
for the project. Villagers have agreed to provide the necessary labor for the project and to form water 
users associations. USAID-TAPP will establish drip irrigation demonstration plots for farmer groups 
once the alignment is complete. Six demonstration plots incorporating drip irrigation technology were 
already established during the quarter and farmers are very interested in the technology, as they are 
conscious of the production constraints of limited water availability. 

2.1.3 Morogoro 

USAID-TAPP has reached an agreement with a number of input suppliers, including seed companies 
and fertilizer and agrochemical suppliers, to establish a series of demonstration plots for covered crop 
production. The program established one demonstration plot on the permanent NaneNane plot in 
Morogoro this quarter, and planting will start in January 2011. Six more demonstration plots and low-
cost greenhouses are also planned for the area, and the program will hold regular field days at the sites 
to train farmers.  

Match Makers Associates completed a market survey to determine the potential fruit supply available 
to UUNAT as part of a business plan to rehabilitate the company. The survey established that the 
Morogoro Region alone does not have adequate quantities of mangoes, pineapples and citrus to 
supply UUNAT, so additional product would have to come from Tanga and Pwani Regions. 
Logistical costs and variable fruit quality were the two barriers UUNAT faced. Darsh Industries has 
expressed an interest in forming an association with UUNAT, and USAID-TAPP is meeting with 
Darsh to develop the potential partnership. The company wants to establish a Tetrapak™ packing line 
in Arusha and plans to introduce a range of fruit juice products for the local and regional markets. 
This would require a regular supply of juice concentrate from outside Northern Tanzania, and 
UUNAT’s Morogoro facility would possibly be able to fill that role, supplying mango, pineapple and 
citrus juice concentrates for the Arusha production line. 

Three demonstration plots with five varieties of sweet potatoes have been established in the Gairo 
area of Kilimanjaro Region to determine their suitability to the climate and soils of the region. 
HORTI-Tengeru developed the varieties, and USAID-TAPP partner Kilimo Impact Tanzania 
produced them. The plots will be used to determine the relative market acceptance and profitability of 
the varieties, and the program will encourage the communities to grow those proving acceptable. 
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USAID-TAPP partner Multiflower Ltd. is expanding into Morogoro, and so far they have trained 
more than 250 farmers in production practices. Multiflower needs to expand, as it has started 
discussions with the American company Burpee Seeds Ltd., which is the largest supplier of mail-
order seeds for the US home garden market. It is expected that Multiflower will begin the retail 
packing of seeds for direct export to the US, which will create considerable employment in Northern 
Tanzania. USAID-TAPP helped facilitate this market linkage, and helped sponsor a Multiflower 
marketing trip to the US to meet with Burpee management.  

USAID-TAPP field staff are training the 52 farmers of the Mikese Farmers Group to grow chilies and 
are introducing postharvest drying technologies to the farmers, who used to grow tomatoes. The group 
has a large solar drying facility that was sitting idle after unsuccessful attempts to market sundried 
tomatoes. The group is now looking to supply Darsh Industries with locally-grown chilies, replacing 
the imported Indian spices Darsh is currently using. They will have to produce 100 tons of dried spice 
annually to meet Darsh’s demand, and that figure is set to increase as the company expands their 
market into Uganda and the Democratic Republic of the Congo.  

2.1.4 Coast 

The major activity in the coast region during the quarter centered around the scientific conference and 
farmer’s workshop organized by USAID-TAPP and partner AMAGRO to promote the mango 
industry. Researchers from six countries presented scientific papers on topics including the research 
needs of the industry, production, postharvest management, processing and logistics. At the farmer’s 
workshop growers were presented with the findings of the conference, received the results of a value 
chain analysis of the mango industry prepared by Match Makers Associates, and attended 
presentations by fellow growers in Kenya and Tanzania and advisors from the USA, South Africa, 
France and New Zealand on a wide range of topics relevant to the industry. More than 300 growers 
and scientists attended the meetings, and gave positive feedback to USAID-TAPP, asking for similar 
meetings in the future. The conference and workshop were a prelude to a three-day Mango Tasting 
Festival organized by AMAGRO and financially assisted by USAID-TAPP and the Tanzania 
Competitive Cluster Program. The festival benefitted significantly from the publicity generated by the 
conference and workshop, and the commercial input suppliers that had exhibits at the tasting festival 
reported positive commercial engagement with farmers attending the festival for the first time. 

Before the workshop and conference, an invited guest speaker, Dr. Tom Davenport, Professor 
Emeritus at the University of Florida, conducted field visits to mango growers in the coast area and 
Morogoro, advising on irrigation, pruning and other production-related topics.  

The Upendo Women’s Group has now been producing green peppers in its greenhouse for 13 weeks 
and has already sold more than 1600 kilograms of the product. The National Bank of Commerce 
helped the women establish the greenhouse, where they are producing more than 200 kilograms of 
peppers a week and seeing demand from customers supplying the high end hospitality trade in 
Zanzibar. The group can now expand their program and are looking at the cost of 500 square meters 
of drip irrigation so they can increase production. The women’s success has attracted much attention, 
and USAID-TAPP is now starting similar projects sponsored by cooperating finance organizations. 

A partnership award was signed with NatureRipe Kilimanjaro Ltd. to develop mango processing, 
which will increase growers’ profitability by absorbing second-grade fruit from the local market and 
providing an outlet for that fruit. NatureRipe will also train farmers in advanced pruning techniques 
and irrigation management to maximize production. This award is designed to further the acceptance 
of international production technologies that have not been universally adopted in Tanzania. 
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2.1.5 The Isles of Zanzibar 

The market hub developed for use by the six farmer groups of the UWAMWIMA Farmer Association 
in conjunction with partner Volunteer Services Overseas (VSO) is now fully operational with cooling 
equipment, shelving and reusable plastic crates. With help from USAID-TAPP, VSO has provided 
training in microfinance management to the UWAMWIMA farmers, 80 percent of whom are women. 
They have been trained in business skills and marketing and have signed supply agreements with the 
Serena Hotel and others to provide high quality produce. As a result of their training, the groups now 
import produce from mainland Tanzania to supply the hospitality trade on Unguja Island when they 
cannot supply it themselves because of climatic factors affecting production. 

The six farmer groups have all formed village community banks (VICOBAs), which are small savings 
groups. In December, after seeing the success of VICOBAS on the UWAMWIMA farmer group, 
USAID-TAPP sponsored a number of these farmers and relevant VSO staff to visit Pemba Island to 
discuss the benefits of village community banking. They met with members of the Gando Farmers 
Association (GAFA) who the project recently linked to USAID-TAPP partner Golden Foods Ltd. to 
produce organic spices. As a result of this visit, the 2,000 members of GAFA have formed their own 
VICOBAs and will receive training from the VSO volunteer in charge of the Unguja Island project, 
creating a permanent source of microfinance on the island.  

USAID-TAPP has approached Barclays Bank Ltd. on Unguja Island to sponsor a positive kitchen 
garden, tree and plant nursery and a greenhouse similar to the Upendo Women’s group unit in Kibaha 
near Dar es Salaam. The bank has agreed to sponsor the units in Stonetown at the Zanzibar Mental 
Hospital, where they will provide occupational therapy for the patients and a source of nutritious 
vegetables for the hospital’s kitchen. Under the plan, patients will train school children in horticulture, 
displaying their skills and helping their social development. This will also sensitize the younger 
members of the Stonetown community to mental health problems. The intervention will also involve 
training hospital staff to ensure the sustainability of the project.  

2.2 CROPS 

Purple passion fruit has been planted in demonstration plots that will be used to show farmers the 
potential for the crop. USAID-TAPP has asked a nursery in Kilimanjaro Region to provide up to 
5,000 plants, and the first 1,800 have already been planted on the demonstration sites. The fruit has 
the possibility to be a successful fresh fruit export and is in high demand both as an ingredient for fruit 
juice blends and for fresh juice for the hospitality trade. It is currently imported from Kenya.  

A partner fund award has been signed with the company Africado Ltd. to supply more than 50,000 
avocado trees to smallholder farmers to establish a significant outgrower scheme utilizing grafted 
plants. Two of the guest speakers that USAID-TAPP sponsored to present at the Mango Conference 
also had extensive experience with avocado and visited Africado Ltd. while in Tanzania.   

Growers are seeing new opportunities for growing and drying chilies as Darsh Industries Ltd. looks to 
source the crop in Tanzania. USAID-TAPP staff in Morogoro and Lushoto are working with groups 
with disused drying facilities from unsuccessful market trials with sundried tomatoes. Staff plan to 
establish demonstration plots in both areas to determine the gross margins for the dried chilies, and if 
these prove profitable then the program will help farmers rehabilitate the drying facilities, establishing 
an alternative to tomatoes for the grower groups.   
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2.3 TECHNOLOGIES 

The program continues to emphasize greenhouse technology and irrigation techniques, and the 
demonstration plots planned for early 2011 will concentrate on these production aspects. The 
cooperative agreement with input suppliers mentioned in Section 2.1 will see formal greenhouse 
demonstration units measuring 9x8 meters established on eight sites in Tanzania, and there are plans 
to establish larger units on four more sites. In addition to these formal greenhouses the program will 
establish a series of demonstration units consisting of low-cost greenhouses made from local 
materials. An experienced agronomist from Fintrac will help build these units and train growers in 
their use. Arusha Blooms Ltd. will erect a greenhouse training unit on the property that will be 
managed by USAID-TAPP staff.  

The program has signed a partnership award with Kickstart International to establish 20 
demonstration plots for their Moneymaker pumps. More than 2,000 farmers will receive training in 
the technology. 

The outgrower scheme for the production of French Beans for export at Arusha Blooms Ltd. has 
started and all 40 acres of production will have drip irrigation.  

Two guest speakers from the Mango Conference were invited to visit growers of avocados and 
mangoes in Northern Tanzania. Theo Bekker from South Africa and Dr. Tom Davenport from 
Florida, USA met with growers to demonstrate pruning techniques and discuss other technologies 
relating to productivity and quality of fruit from young trees. 
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3. MARKET AND TRADE 
DEVELOPMENT 

USAID-TAPP, in conjunction with TAHA, sponsored a group of Tanzanian exporters to visit the 
Netherlands to establish business relationships with Dutch importing companies. HomeVeg Ltd. 
established contact with three firms and has sent trial shipments of edible podded peas and beans to 
Dutch companies. HomeVeg will be following up these initial sales with another visit to Europe to 
determine a larger production program as mentioned in Section 2.1. The trade mission was organized 
by TeamPro of the Netherlands and TAHA. 

The South African based company Fresh-to-Go, a major supplier to Woolworths in South Africa, 
visited Tanzania in November. The program introduced them to several producers and exporters, and 
the company was impressed with the productive capacity of several firms. They are in communication 
with three exporters from Northern Tanzania about buying soft fruits and vegetables and have 
expressed a desire to import a range of products into South Africa via Dar es Salaam. The company 
has also established a UK subsidiary company and will start supplying that company in February, 
potentially creating export opportunities from Kilimanjaro International Airport. USAID-TAPP is 
actively pursuing this opportunity, as it would increase freight charters airport and benefit the 
industry. 

Arusha Blooms Ltd. has started discussions with the French supermarket company E-Leclerc. There 
are considerable opportunities to export pre-packed mixed vegetables, and Arusha Blooms is starting 
work on upgrading their packing facility to meet European standards so they can take advantage of 
this and other opportunities with Fresh-to-Go. 

In December a pre-feasibility study was completed to determine the interest in a fresh market network 
to link smallholder growers to the high end markets of Arusha and Dar es Salaam and provide 
logistical support for the export of fruits and vegetables. Growers, wholesalers and exporters 
expressed enthusiasm for such a network and the program will now join with other interested parties 
to develop the concept through a full feasibility and market study. USAID-TAPP and TAHA met with 
USAID and the chairman of the export processing zone (EPZ) to explore the possibility of obtaining 
an export processing zone classification for such a project. The chairman was sympathetic to the idea 
and agreed to discuss it with the relevant authorities to determine whether an EPZ could be set up near 
the airport. 

Tendaji Agro, an Israeli/Tanzanian firm, has expressed interest in the fresh market network. 
The company has experience in postharvest management and logistics and has approached 
TAHA about their involvement in horticulture and their interest in postharvest aspects of 
marketing and logistics. A meeting is scheduled for early January with the firm and TAHA to 
determine possibilities for cooperation.   
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4. OTHER CROSSCUTTING 
THEMES 

4.1 HIV/AIDS 

In November the Fintrac HIV/AIDS program specialist, who is currently working on a long-term 
PEPFAR project in Ethiopia, visited USAID-TAPP to share experiences from neighboring African 
countries. The specialist attended a series of meetings with NGOs throughout Tanzania and the Isles 
of Zanzibar and the program is preparing partnership awards based on these discussions. 

USAID-TAPP-trained peer educators trained 2,019 people (964 men, 1,055 women) on HIV/AIDS 
awareness and prevention, including 741 children (495 boys, 246 girls) from primary and secondary 
schools. There is a demand for more trainings for adults on parent-child communication, as the peer 
educators have noted that children are receiving very little guidance on sexual and reproductive 
health, and are at high risk of HIV/AIDS infection.  

4.2 GENDER ISSUES & YOUTH 

USAID-TAPP has signed a partnership award with the 4-H group to help train youths in horticulture. 
Tanzania 4-H reaches youths and their adult guides through 30 district advisors and approximately 
1522 club advisors. The partnership will develop youth centers to ensure accessibility and excellence 
in agriculture and business skills education for young adults in Tanga Region and Morogoro. The 
partnership will develop sustainable agricultural methodologies by establishing 60 demonstration 
plots to train members in agronomic and business skills. 

In November USAID-TAPP Health and Nutrition Manager Dorothy Magesse represented the program 
at a regional workshop in Nairobi, Kenya which involved more than 40 participants from East Africa. 
The workshop, funded by the Bill and Melinda Gates Foundation, was on “Evaluating the Impacts of 
Agriculture Projects on Gender Inequalities, Assets Disparities, and Rural Livelihoods.” 

4.3 HEALTH AND NUTRITION 

In Unguja Island the program trained three farmer groups with 81 members (67 women, 14 men) on 
the nutritional benefits of the moringa leaf. The farmers have planted a considerable number of trees, 
and the program has arranged to supply superior varieties of moringa. After the trainings on moringa 
and its nutritional benefits, Dada group, a women’s group from Zanzibar started processing moringa 
leaf powder. There is a great demand for more training on nutritional education and the benefits of 
moringa from several groups on Zanzibar, and the program will expand activities with other groups 
on the island. 

Two women’s groups have seen significant improvements to family nutrition after they established 
kitchen gardens with program assistance. The Langa la Iruva and UMATU HIV groups in Usa River 
and Karatu, respectively, are the beneficiary groups, and the 176 members can now harvest vegetable 
for each member twice a week when they meet to manage their garden. The Usa River Catholic 
Church and CPAR generously allocated land to these groups. Further improvements in productivity 
will occur when the gardens are fully transitioned into positive kitchen garden demonstration plots in 
conjunction with program partner Real IPM Ltd. 
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5. PARTNERSHIPS AND CAPACITY 
BUILDING 

5.1 TAHA 

USAID-TAPP aims to encourage TAHA engagement with smallholder farmers and improve services 
provided to that segment of the horticultural community, so the program created a specific forum to 
facilitate a dialogue between TAHA and the rural community and improve farmer awareness of 
TAHA benefits and services. In November, the program sponsored a two-day meeting in Arusha 
between smallholder farmers and TAHA, government officials, financial institutions and major 
exporters and input suppliers. USAID-TAPP helped 150 enthusiastic participants from horticultural 
regions throughout Tanzania and Zanzibar to attend.   

The program continues to support the development of TAHA as an organization and that of its 
individual staff members so they may better provide specialized services to members. To further 
enhance the expertise of TAHA staff, the executive director of TAHA grouped employees by specific 
area of expertise and USAID-TAPP provided training to develop individual skills and improve 
member engagement. Staff are now grouped in the following categories according to their individual 
competences and preferences: 

 Standards and accreditation 
 Business skills development 
 Marketing and information systems 
 Project and value chain management 
 Office Management 

 
The financial consultant that USAID-TAPP used for the financial crisis initiative trained TAHA staff 
members in business and financial skills. USAID-TAPP plans to use these newly-trained TAHA staff 
as business skills trainers for the project’s farmers to replace the external contractors that are currently 
being used. This will provide a separate income stream for TAHA and expose the organization to 
more farmers, displaying the value of TAHA membership more widely to the smallholder community. 
The program has reached out to the COLEACP-PIP program to provide specialized training to TAHA 
staff involved in farmer standards and accreditations such as GLOBAL-GAP and HAACP.   

USAID-TAPP helped send TAHA and a senior business representative from the Tanzanian 
horticultural community to the Regional Program Design and Implementation Workshop of the 
Comprehensive Africa Agriculture Development Program (CAADP) in Nairobi, Kenya. CAADP is an 
African-owned and African-led initiative to boost agricultural productivity on the continent. It has 
been endorsed by all states as a vision for the restoration of agricultural growth, food security and 
rural development in Africa. 187 participants from all sectors of the agricultural community took part, 
and TAHA made a presentation on the role of the private sector in addressing key challenges in the 
horticultural value chain. 
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5.2 TAHA FRESH HANDLING LTD. (TFHL) 

In the quarter under review, USAID-TAPP helped TFHL buy a refrigerated vehicle to transport 
flowers and vegetables. The vehicle will be used to transport produce to Nairobi until there is 
sufficient weight of vegetables to provide a balanced air charter flight from Kilimanjaro. This is 
expected by mid-2011. The vehicle will be handed over to TFHL in early January and will 
significantly contribute to revenue streams for the company. 

TFHL continues to face significant challenges in servicing its clientele, as climatic factors have 
impacted world airfreight. The recent snowstorms in Europe presented serious challenges to the 
company and disrupted freight with a consequent loss in revenue.  

USAID-TAPP has facilitated a search for a replacement administrative manager for TFHL and a 
Kenya-based employment agency has produced a shortlist of candidates for the boards of TFHL and 
TAHA to consider. 

5.3 TANZANIA SEED TRADE ASSOCIATION (TASTA) 

TASTA has been nominated to host the 12th Annual Congress of the African Seed Trade Association, 
which will be held in Tanzania in 2012. A national organizing committee has been established and 
will meet in January 2011. USAID-TAPP has agreed to sponsor this meeting in Arusha via a partner 
fund award and will help the secretariat facilitate the Congress in 2012. 

5.4 NEW PARTNERSHIPS 

The partnership agreement with TAHA has been renewed and expanded and new partnership awards 
– which have already been mentioned in the relevant sections of this report – include those with 
Africado for the promotion of smallholder production of avocados, NatureRipe Kilimanjaro for the 
development of the mango processing industry, and 4-H for development of horticulture among the 
youth of the Tanga and Morogoro Regions.   
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6. PLANNED ACTIVITIES 

Significant activities planned for the coming quarter include the following: 
 

 Darsh Industries will fund a tomato production workshop that will promote contract 
production for 4,500 tons of tomatoes in Northern Tanzania and 100 tons of dried 
chilies (600 tons of fresh chilies) to substitute for imported products. 

 USAID-TAPP will continue to support the rehabilitation and restructuring of 
UUNAT, which will lead to the commercial development of the fruit juice industry in 
Morogoro. 

 The program will work to develop a business plan for the fresh market network, 
including the establishment of the commercial operation that will lead to a coolstore 
and associated logistical support mechanisms. This will help smallholder farmers 
access high-end markets for their produce.  

 At least nine formal greenhouses and 10 low-cost greenhouses will be established on 
demonstration plots to promote the technology in Tanzania and Zanzibar. 

 USAID-TAPP will continue to support the Multiflower Industries effort to increase 
smallholder production of flower seeds and develop a seed collection facility in 
Morogoro. This facility will be critical to the company’s ability to provide cleaned, 
“retail ready” seed to the US mail-order market through Burpee Seeds.
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7. MAJOR CHALLENGES AND 
CONSTRAINTS 

At the meeting held by TAHA for smallholder growers, and at the Regional Workshop for the 
CAADP, participants clearly outlined the principle constraints to horticultural development. 
The constraints were remarkably similar between countries in Africa and within regions in 
Tanzania. They include the following: 
 

 Poor infrastructure including roads, coolstorage and market facilities. 
 Inability to procure finance for farm and business development. 
 Poor policy environment that keeps farmers from resolving issues with the 

government or between countries when marketing regionally. 
 Lack of access to knowledge as a result of the poor provision of extension services. 
 Lack of cohesion between government departments, which leads to inefficient use of 

resources such as water for irrigation, and poor central and district allocation of 
funding.  
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ANNEX I: PERFORMANCE 
AGAINST PMP INDICATORS 

 FY 2011  
Indicators Units 

 
Target LOP Q1 Q2 Q3 Q4 

 
Percent change in rural income 
of targeted population* 

25 122 
    

Percent 

Number of rural households 
benefiting directly from USG 
intervention 

10,000 6,152 677 
   

Rural 
Households 

Percentage change in yield * 25 127 
    

Percent 

Percentage change in cost of 
production per unit output * 

-10 -19 
    

Percent 

Percentage change in volume 
of crops produced * 

25 
     

Percent 

Value of new client and 
counterpart investments 

2.0 .38 .28 
   

US$ Million 

Percentage change in 
volume/value of domestic, 
regional and extra-regional 
sales in targeted sectors*  

35 
     

Percent 

Number of assisted program 
farmers implementing NRM & 
good agricultural practices 
(GAPs)* 

10,000 2,190 
    

Program 
Farmers 

Number of new technologies 
adopted 

10 10 5 
   

Technologies 

Area under new technologies* 5,000 1256 
    

Hectares 

Increased sales by processing 
clients* 

25 
     

Percent 

Number of organizations 
providing market analysis 

6 5 2 
   

Organizations 

Name of the Implementing Agency: 
Fintrac, Inc. 

Reporting Period: 
Q5: October – December 2010 

Local Address: 
USAID-TAPP 
c/o TAHA P.O. Box 15035 House #49 
KanisaRoadArushaTanzania 

Home Office Address: 
Fintrac, Inc. 
3077 KronprindsensGade 72 
St Thomas, USVI 00802 

Project Title: 
Tanzania Agriculture Productivity Program 

Target regions: 
Arusha, Moshi/Hai, Lushoto, Morogoro,Coast and Zanzibar. 

Cooperative Agreement/Contract #: 
EDH-I-07-05-00007-00 

Sub-contract/sub-grantees:  
Tanzania Horticultural Association (TAHA) 
TAHA Fresh Handling Ltd.. (TFHL) 

Period of Project: (Start and End Dates) 
October 19, 2009 – October 18, 2014 

Related Program Area and Elements of the Operational Plan: 
1. Agricultural Sector Productivity 
2. Trade and Investment 

Planned Life of the Project: 
$35,490,000 

Amount Obligated to Date: 
$3,129,985 

Pipeline: 
$0  

Principal Target Beneficiaries: 
Tanzanian Smallholder Farmers 

Major Counterpart Organizations: 
TAHA, Ministry of Agriculture 
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 FY 2011  
Indicators Units 

 
Target LOP Q1 Q2 Q3 Q4 

 
Number of new products 
and/or markets identified 

8 16 9 
   

Products 

Number of new market 
linkages facilitated 

400 45 6 
   

Markets 

Number of farmer 
groups/producer organizations 
strengthened 

400 267 51 
   

Producer 
Organizations 

Number of PPPs and GDAs 
formed and implemented 

35 16 5 
   

PPPs/GDAs 

Number of policy reforms 
supported 

2 1 
    

Reforms 

Number of partner 
organizations providing 
improved policy analysis & 
advocacy services  

2 2 
    

Organizations 

Number of partner 
organizations providing 
improved extension services to 
smallholders 

15 15 8 
   

Organizations 

Number of demonstration 
farms supported 

250 99 24 
   

Demonstration 
Farms 

Number of people receiving 
USG supported training 

62,500 23,657 8,977 
   

Training 
Participants 

Number of certified farmers  500 273 
    

Farmers 

Average costs for certification  -5 
     

Percent 

Number of processors & 
packhouses implementing 
HACCP & other food safety 
standards  

8 
     

Processors 

Number of people with 
increased adaptive capacity to 
cope with impacts of climate 
variability and change as a 
result of USG assistance 

6,000 
     

People 

Percentage of women/youth 
participating in training events 

40 45 31 
   

Percent 

Percentage of women/youth 
membership in  producer 
organizations 

30 49 49 
   

Percent 

Percentage of households 
participating that are 
vulnerable 

5 4.5 4.5 
   

Percent 

Number of people trained in 
HIV/AIDS prevention 

12,500 10,487 4,127 
   

Training 
Participants 

Number of workplace 
programs implemented  

20 
     

Workplace 
Programs 

Number of firms receiving 
capacity building assistance to 
export 

 
8 1 

   
Firms 

Number of baseline or 
feasibility studies (FCI) 

 
6 2 

   
Percent 
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 FY 2011  
Indicators Units 

 
Target LOP Q1 Q2 Q3 Q4 

 
Number of institutions with 
improved Management 
Information Systems as a 
result of USG assistance (FCI) 

 
1 

    
Institutions 

Number of organizations 
undergoing capacity 
assessments as a result of 
USG assistance  

200 275 139 
   

Organizations 

Number of new 
producer/trader organizations 
established 

      
Producer 
Organizations 

Percent change in value of 
exports of targeted agricultural 
commodities as a result of 
USG assistance * 

      
Percent 

*denotes annual target 

 

USAID-TAPP is currently implementing programs with the following partners: 

PF/TF Organization Type Area 

PF #1 TAHA Private Sector Trade 
Association 

National 

PF #2 TAHA Fresh Handling 
Ltd. 

Private company National 

PF #3 Floresta Non-profit NGO Kilimanjaro  
PF #4 

 
Kilimo Impact Tanzania 
(KIT) 

Private company Arusha  

PF #5 Volunteer Services 
Overseas (VSO) 

Non-profit NGO Zanzibar 

PF #6 Golden Food Products Private company Arusha, Tanga, 
Pemba Island 

PF#7 HomeVeg Private company Northern Tanzania 
PF#8 Cancelled    

PF #9 Multiflower Ltd. Private company Morogoro 
PF #10 Real Impact Ltd. Private Company Northern Tanzania 

PF#11 NatureRipe Kilimanjaro 
Ltd. 

Private Company Coastal Region 

PF#12 AVRDC World Vegetable 
Centre 

International NGO Northern Tanzania 

PF #13 Arusha Blooms Ltd. Private Company Arusha 

PF#14 TAHA Private Sector Trade 
Association 

National 

PF#15 
The Association of 
Mango Growers 
(AMAGRO) 

Private Sector 
Growers Association 

National  

PF#16 KickStart International International NGO National 
PF#18 Africado Ltd. Private Company Kilimanjaro 
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ANNEX III: SUCCESS STORIES 
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