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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.27 covers activities accomplished during the month of August 2015 and previews
activities anticipated during the next month, September 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP 11) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatl ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 72%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 40% - __—
26 August 2013 TBD
. 19) 2013 31J y 2016
Construction Phase 16.46% <22UNe~=A anuar
19 June 2013 TBD
. 15) y 2016 3 February 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice to Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

| WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 27. August 2015

AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,705,504.02
$ 4,490.98

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-seventh in a series of Monthly Reports to be prepared by CDM Smith providing

a summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is preparing invoice No. 9. The following table is a summary of the current invoice

status.

New BOQ Amount

$10,705,504.02

New Day Works

$4,490.98

Amount Obligated

$10,709,995.00

Variation Orders/ Modification Amount

$3,846,744.02

Task Order Amount ( BOQ +DW)

$10,709,995.00

Most Recent Invoice

$246,975.61

Invoiced to Date

$1,715,711.99

LNih
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2.3. Staff Information

At the end of this reporting period, 31 August 2015, 15 team members are working on the overall project
and other Task Orders in the West Bank. Following are some key Task Order and support staff for the

project:

Anthony Mirabella

VP and 1QC Manager

Amy O’Connell Civil Engineer/Contract Specialist
Kevin P. Connors Senior Project Manager
Ghassan Thaher Task Order Manager - Key Personnel

Abdel Rahman Bakeer
Talal Mahasin

Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Abed Ahmad Office Assistant/CMC Office Al-Zababdeh
Yazan Megbel Project Engineer
Tamadour Abu AL Rub Document Control Officer

Mousa Anbar
Renad Nafee

Hiba Othman
Anas Abu Sneineh
Murad Abu Nasrah
Ali Odeh

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this

project in communicating via emails and daily phone calls.

Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith continued
coordinating with West Bank Staff.

Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project. An agreement was signed between CDM
Smith and a local electro-mechanical office to support the team in electrical

activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

3.1.1. General, Overall and Project Wide

During this reporting period the performed water tightness test of the balance tank for the
eastern compartment was completed and for the western compartment the test is ongoing.
The last water level reading was recorded on August 31, 2015. The metal works of the BT are

LNih
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ongoing. Finishing works for the living quarter and chlorination building are ongoing.
Excavation works for the electrical metering building and control building are completed.
Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period
isincluded in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

e LV Motor Control Center - resubmittal;

e  Electrical chemical feed (metering) pump - resubmittals;

e  Structural shop drawing for fence wall- southern part;

e Monthly QA/QC and Safety Plans Updates for July 2015;

e  Updated risk management plan for July 2015;

e Monthly updates for environmental monitoring and mitigation plan for July 2015;

e  Multi-function valves — resubmittal;

e  Security Screen;

e  PVC Monitoring (Access) Pipes for Qabatiya Well Site - resubmittal;

e Shop drawing for structural details of water metering pad - resubmittal;

e Tile Grout (MULITFILL 0-5) and Tile Adhesive (Isomat® AK 22);

e  Booster Pump Barrel Shop Drawing;

e Mechanical Shop Drawing for HVAC system of the Electrical & Control Building (submission
and resubmission);

e Method statement for excavation and installation of concrete rings for Booster pumps
barrels;

e  Shop drawing for septic system covers — embossed lettering - resubmittal;

e  Electric tote transfer pump;

e  Organic Mineral Gout for Ceramic Tiles ( Fugalite ® Eco) for chlorination building;

e Analyzer Measuring System (submission and resubmission);

e  Shop Drawing for Structural Details of Booster Station - resubmittal:

e Site Layout - Modified Elevations for QBW buildings;

e  Concrete mix design (Zakarneh ready mix plant)-report Ref .No: M/1507/201;

e  PVC Monitoring (Access) Pipes for Qabatiya Well Site — Alternative Source (resubmittal);

e  Shop drawing for electrical Manholes -Embossed lettering;

e  Precast Concrete Manholes for underground electrical works — submission and
resubmission;

e  Sample of Granite for Kitchen sink;

e Test report for ceramic tiles M/1508/37a for floors;

e Test report on concrete compressive strength for plastering mortar of the chlorination
building -(07day result )Ref: M/1507/266;

e (Qabatiya PLC-based control system hardware-main PLC enclosure;

e Test report on fine aggregate for bedding -Ref-: M/1508/156 (submittal and resubmittal);

o  Tubing &fitting for chlorination system;

CDIM age
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Electrical panel boards;

Test report on concrete compressive strength for the parapet walls of chlorination building -
(28 day result )Ref: M/1507/188a;

Digital Process Indicators;

Conductance Probe Level Switch;

Fabrication workshop-layout and agreement — submission and resubmission;

Process Control & Instrumentation System (PCIS) — Pre-submittal Conference — Day 2;
CPVC Pressure Pipe & Fittings;

Plastic Ball Check Valves - resubmittal;

CPVC Plastic Ball Valves — submission and resubmission;

Fill Station Strainer;

Adjustable Pressure Switch;

Toilet accessories;

Electrical Shop Drawings for Coordination Plan — Electrical Plan (resubmittal);

Surge bladder control tank (resubmittal);

Vertical Turbine Pump Design Calculations;

Preliminary Operation & Maintenance Manual Outline for Qabatiya Well Pump Station;
Sewage &electrical manholes covers (Al-Waleed co)for source approval;

Test Report on SAND for plastering works - Ref.: M/1508/181;

Sample for —PVC-U long radius duct bank — ®110, t=5.3mm, PN 12.5 (Plassim);

Volume 2 of 2: Preliminary O&M Manual for Qabatiya Conveyance System (Sections A to O);
Low Voltage Wire and Cable — Alternative;

Medium Voltage Cable — Alternative;

Test report on concrete compressive strength for the external walls of the chlorination
building - (28-day result). Ref: M/1507/62a;

Test report on concrete compressive strength for the elevated slab of chlorination building -
(28-day result). Ref: M/1507/135a3;

Prominent Injector;

Polyethylene Tank for Chlorination System;

Architectural shop drawing for kitchen cabinet;

Kitchen Cabinet Door;

Heat load calculation for electrical room in the electrical and control building — retracted and
resubmitted;

Basket Strainer;

Mechanical Shop Drawings for Scupper Drain at electrical and control Building;

An Overview of the Proposed Training Plan for Process Control & Instrumentation Systems
AND Instructors’ CV’s;

Shower Tray Square (800X800x110) — Alternative;

Sample of kitchen sink;

Structural design of Anchorage of transformer;

Structural shop drawing for electrical manholes — resubmittal;

Pressure gauges for Qabatiya pump station;

Backflow Preventer — BFP-525 (resubmittal);

Test Report on Reinforcing Bars (Field sampling on 27 August 2015) —Ref.: M/1508/402;
Door/window Intrusion Switches — Alternative;

Concrete mix design (Zakarneh ready mix plant)-report Ref. No: M/1507/201a - 28 day
result.

Page 5
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3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)
data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job
classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

The total cumulative generated Man-Days previously 11121.885
The total cumulative generated Man-Days current period 519

The total cumulative generated Man-Days up to date are 11640.88
Female employment generated previously 552.125

Female employment generated current period 27

Female employment generated up to date is 579.125

The total cumulative previously 11674.01

The total cumulative current period 546

The total cumulative up to date is 12220.01

3.2.2. Project Beneficiaries

Total number of Beneficiaries is 78,140:

=  Number of Male Beneficiaries 41,623 Male =50.79%
=  Number of Female Beneficiaries 40,328 Female =49.21%

= Male Beneficiaries to Age 17 19,663 47.24%
=  Female Beneficiaries to Age 17 19,051 47.24%
=  Male Beneficiaries 18 to 25 6,568 15.78%
=  Female Beneficiaries 18 to 25 6,364 15.78%

=  Male Beneficiaries 26 and older 15,392 36.98%
=  Female Beneficiaries 26 and older 14,913 36.98%

3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3. Meetings and Correspondence with USAID

= August 11, 2015 CO meeting was conducted for this reporting period.

3.4. Meetings and Correspondence with CMC and Subcontractors

=  Monday — August 03, 2015 — Technical coordination meeting with 1C System Co., NaserCo. in the
presence of ABC.

CDIM age
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=  Sunday — August 09, 2015 — Technical coordination meeting with BV, CDM Smith, IC System Co.,
and ABC.

=  Thursday — August 13, 2015- Pre-submittal conference —Day 2 for PCIS held at CDM Smith’s
Ramallah Office in the presence of BV and IC System Co.

=  Tuesday — August 18, 2015 - Technical coordination meeting with IC System Co., NaserCo., in
the presence of ABC.

= Thursday — August 20, 2015 — Bi-weekly meeting #37 held at BV’s primary field office in the
presence of ABC and WBWD.

=  Thursday — August 20, 2015 — Coordination meeting between CDM Smith and clearance agency
(OC-Lines) in Tel Aviv for coordination and arrangements related to procurement of main Qabatiya
Project’s items.

=  Monday — August 24, 2015 — Technical coordination meeting with BV in the presence of ABC to
discuss the pending material submittals related to the chlorination system.

3.5. Procurement/Subcontract Actions

=  The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

= A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

= Purchase Orders was issued for the well pumping system, the transformer, Booster pumps VFDs,
Medium Voltage Switchgear, column pipes, control valves and will be issued soon for the remaining
major electrical/ mechanical equipment after finalizing the required submittals and getting the
required approvals.

3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During this reporting period — on August 29, 2015- CDM Smith’s QC/QA Manager coordinated a site visit by
HC lab technician to Qabatiya Well Site to collect the required concrete samples needed to carry out the
specified concrete tests for trial mix from Zakarneh Batch Plant.

Moreover; CDM Smith’s QC/QA Manager coordinated a site visit by HC lab technician to:

e Collect samples of fine aggregate (sand) that will be used as bedding material for the buried steel
pipelines (August 11, 2015);

e  Collect samples of sand used for plastering works (August 13, 2015);

e Collect samples for the reinforcing steel bars ($16) that will be used for the duct banks and
buildings’ foundations (August 27, 2015).

e Collect samples of compacted soil of substrata under electrical metering and electrical control
buildings (Saturday — August 29, 2015).

CDIM age
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The water tightness of the balance tank — western compartment was closely followed up by CDM Smith’s
QC/QA in full coordination and cooperation of BV’s engineers.

Moreover, the CDM Smith’s Quality Control Manager continued follow up inspection requests procedures
and made sure that the three-phase inspection as well as the MRR (material receiving report) is being
successfully implemented.

In addition to that, CDM Smith’s Quality Control Manager made sure that all materials and material’s
sample delivered and /or submitted to CMC are in line with Contract’s documents and specifications.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our
mutual goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging
condition CDM Smith and subcontractor have organized the site to comply with safety procedure and create
safely work environment .

CDM smith’s safety Engineer conducted Toolbox meeting in August 01, 2015 in order to training the labors
to work safely in hot weather.

As summer temperatures have been increasing in recent years, both with record-setting temperatures, as
well as the duration of heat waves. Records have been set for both day-time and night-time high
temperatures. Hot temperatures cause stresses to the workers, CDM smith’s safety engineer was take some
protective measures to avoid heat lliness mainly for Outdoor Workers as the following procedure.

Provide Potable drinking water, ensure that adequate medical services are available, and encourage workers
to wear sunscreen, Alert workers of high risk conditions, and inform the supervisor when they feeling
unwell.

CDM smith’s safety engineer prepared in Arabic a mitigation plan and browsing simply in order to fully
understand by the labors, a copy for the plan are disputed for site as well as offices stuff.

CDM smith’s safety Engineer conducted Toolbox meeting in August 16, 2015 in order to review the labors
the hot weather mitigations.

CDM smith’s safety Engineer conducted Toolbox meeting in August 27, 2015 in order to review the labors
the Safety Regulations in QWP as following.

CDM smith’s safety engineer has explained and reviewed to the new labors the safety regulations and CDM
Smith’s Policy.

CDM smith’s safety engineer has reviewing to the labors the important of wearing the PPE and How to do in
emergency cases and the location of contact emergency numbers.

CDM Smith’s safety engineer has explained and reviewed to the labors the important of using proper tools
to achieve the activities.
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CDM smith’s safety engineer has inspected the safety tools and equipment that required for works at the
site make sure that the labors and the supervisor can use these tools correctly.
Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again
we hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal
protective equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one
who will have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work
procedures have a purpose. Experience tells us that if we do things right, we'll complete our work correctly
and safely. When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents
or minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a
reminder that sometimes they do happen to us....

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been
extended and more utilities will be constructed. They continuously flowing up the housekeeping and provide
the needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank
roof slab has been constructed.

Lesson learned 1
Proper mitigations plans = make the work activities easier and safer for all team works.
Lesson learned 2
Updating the labors with safety regulations = will reduce a/o prevent incident.
Lesson learned 3
Reduce working Outdoor in hot temperatures = will reduce a/o prevent serious incident

Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well
site more safety awareness by supporting of subcontractor will be kept during of construction of the
buildings activities (excavations, concrete casting, and confined space entry inside balancing tank). The
followings will be checked on Daly basis:

=  Housekeeping to be maintained all time.

=  Toolbox meeting and training for new labors.
= Periodic check of safety tools and equipment.
= Apply safety measures and mitigation plans

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are
available in all CDM Smith and CMC offices as well as project vehicles.
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3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of August 2015 attached. Below is a summary for the project percentages of
completion. A revised baseline schedule will be submitted to cover all changes mentioned in variation order
No.6 and variation order No.7, after signing VO # 7.

Performance % Complete = 21.49%
Schedule % Complete= 27.08 %
Float = -36 Days

Delay caused from Boosters procurement activities whereas we are working with the suppliers,
Subcontractors and clearance agent to expedite the manufacturing, shipping and construction schedules to
accommodate the slippage.

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 9 .This invoice will cover the excavation works and reinforced
concrete of the living quarter and disinfection building foundations, civil works for the septic tank and
seepage pit and any other activity completed to the day of invoicing.

5.2. Planned Activities Anticipated During September 2015

The Following activities are anticipated to be submitted, constructed or implemented during
September 2015:
= Start construction works of the electrical buildings (metering and electrical & Control).
=  Continue the finishing works of the living quarter and chlorination building. Continue submitting all
required shop-drawings, submittals and requests to allow proceeding with the works at the well

CDIM age
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site.

=  Finalizing installation of the metal works for the balancing tank.

= Continue working on Partial Handover for Qabatiya Conveyance System taking into consideration
all CMC’s comments and/or instructions.

=  Starting the electrical duct works in the yard.

=  Starting backfill around the balance tank and behind the retaining walls

= Construction of the remaining walls.

= Starting the epoxy paint inside the tank.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

No CO meeting is scheduled..

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

No issues at this time.

6.3 Qabatiya Well Site:

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well).

6.4 Others

No other issues at this time.

CDM Page 11
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7 APPENDIX

=  Photos

=  Meeting Minutes

= Submittals summary table

= Invoices log

= RFlLog

= Geo MIS logs

= |Inspection Request Log

=  Variation Order Request Log
= Equipment List

= Risks and Mitigation Measures
= Updated CPM Schedule

END OF REPORT
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Surface leveling and safety measures before excavation

Sé—fety ;coolbox m'eetlng at Qabtlya Well Site , 01 Augus:c
2015

works for electrical buildings , 01 August 2015

02/08/20.

Applying scratch plaster coat inside the Chlorination Building
, 02 August 2015

Surface preparations and scaffolding for Chlorination

04/08/2015 07:45

Delivery of steel fittings to Qabatiya Well Site for yard piping
works, 04 August 2015

Building prlor to starting plasterlng works 03 August 2015

Applying cratch plaster coat and corner beads for the
Chlorination Building , 05 August 2015

Enith
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Excavatlon works for the Electrlcal Contol and Electrical
Metering buildings , 06 August 2015

Metering buildings , 09 August 2015

Excavatlon works for the EIectrlcaI Contol and EIectrlcaI

Making level guides prior to starting brown plaster coat for
the Chlorination Building, 08 August 2015

InstaIIatlon of window sills, 11 August 2015

CDM Smith QA/QC Manager inspecting underground yard
piping works , 11 August 2015

Enith
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Installation of doors frames for the Living Quarter , 13 Welding works for underground yard piping at Qabatiya
August 2015 Pump ation 13 August 2015

1

Applying damp-proofing material for the floor slab of Safety toolbox meeting at QabatiYa Pump Station, 16
Chlorination Building , 15 August 2015 August 2015

- Vo ey Sea el 8 ‘ SR NS R
Applying brown plaster coat for the Living Quarter , 17 Backfilling with (somsom) material over the installed underground
August 2015 yard pipes, 18 August 2015
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Inspection of delivered steel fittings to be used for piping works at
Qabatiya Pump Station, 19 August 2015 ]

|

 0e28/2015 11:35 ,‘
¥

Installation of air vents at the roof slab of the balance tank
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Bi-weekly progress meeting between CMC and CDM Smith,

20 August 2015

Backfilling with sand below the finish floor level of the
Chlorination Building ,23 August 2015

,23 August 2015

7 5 R )
- i 3 » Lo

| , 25 August

Electrical wiring works for the Chlorination Building , 25

je h g MLET ¥ SR LA | A 9 e §
WBWD contractor re-locating existing steel pipe

2015

August 2015
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Formwork and steel reinforcement for encasement of Castmg blmdlng concrete below the foundat|on of remaining
existing steel pipe at Well Pump Station , 27 August 2015 segment of eastern retaining wall , 29 August 2015

4 A 4 & 2 5 A s P LT A % 3y .
HCL technician collecting soil samples from reached | Applying rockfill material for soil modification below the
substrata level below Electrical Metering & Electrical Control | foundation of Electrical Metering Building, 30 August 2015
Buildings , 29 August 2015

Applying rockfill material for soil modification below the Installation of shower in the bathroom inside the Living
foundation of Electrical Metering Building, 31 August 2015 Quarter, 31 August 2015

ENith
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MOM-13-00006-QBW-037

Date:
Thursday; August 20, 2015

Timing:
10:00 AM — 11:00 AM

Location:
Primary Field Office
Al Zababida, Palestine

Attendees:

PWA/WBWD USAID

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:

Meeting Minutes

Qabatiya Well Pump Station TO 13-00006

Bi-Weekly Progress Meeting #37

Black and Veatch
Mr. Mukhles Najajreh
Ms. Renee Saad

Mr. Murad Daoud

Mr. Adam Awwad

Ms. Lubna Haj Hamad
Mr. Tamer Assaf

West Bank/Gaza INP I1

CDM Smith and Subcontractors
Mr. Talal Mahasin

Mr. Yazan Mugbel

Mr. Ali Odeh

Mr. Abed Baker

Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1 eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meeting, MTS: Manual Transfer Switch, NCR: Non Compliance
Report, PLC: Programmable 1ogic Controller, PM: Progress Meeting, PWA: Palestinian Water Authority, QBW: Qabatiya Well,
USAID: United States Agency for International Development, VFD: 1V ariable Frequency Drive; VOR: 1V ariation Order Request, VO:
Variation Order, WBWD: West Bank Water Department.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park, Kansas 66211 USA
Fax: +1 913 458 6535

Tel : +1 913 458 2900
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MOM-13-00006-QBW-037

1. Project Key Data:
e  Notice of Award April 02, 2013
e  Contract Signing April 02, 2013
e  Notice to Proceed May 14, 2013
e  Project Duration 550 Days
e Modified Project Duration 996 Days
e Project Planned Completion Date November 14, 2014
e Modified Completion Date February 03, 2016
e  Project Elapsed Time 829 Days (83.23%)

e Project Planned Overall % of Completion ~ N/A
e Project Actual Overall % of Completion N/A

e  Total Float (Variance Duration) N/A

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #37.
e Copy of Project Key Data.
e Two Weeks Look Ahead by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #37.
e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

e  Equipment Procurement Schedule.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, September 03, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Items Discussed:

West Bank/Gaza INP I1

Action

No. ipti
Ref. Description By Date
PM#33 Safety & Environment
1.1 Storage and Workshop Areas.
BV reminded CDM Smith that all delivered materials shall be stored in
the accepted storage areas. Furthermore, BV requested from CDM Smith CDM
to enforce safety regulation and all required mitigations according to Smith ASAP
OSHA standards and project requirements to obtain the approval of the
fabrication workshop.
Moreover, BV reminded CDM Smith that the acceptance on the SUB-13- Info
00006-QBW-635-A “Fabrication Workshop* shall be obtained prior to
any related inspections.
PM#29 | 1-2 Housekeeping.
BV repeatedly reminded CDM Smith that housckeeping shall be CDM
1 maintained at all times to avoid any unforeseen injuries. Smith All Times
New | 1-3 Existing Utility Protection.
BV reminded CDM Smith that it is the Contractot's tesponsibility to
make all necessary arrangements and coordination to protect the
underground utilities from damage during excavating operations.
CDM .
; All Times
: . o Smith
Furthermore, BV reminded CDM Smith that coordination and approval
of utility owners shall be performed prior to carrying out construction
works adjacent to such utilities.
PM#29 1.4 Asbestos Sheets.
BV inquired about the status of asbestos sheets dismantling and disposal.
CDM Smith stated that asbestos sheets will be demolished and | CDM
. . Smith | Aug 27, 2015
transported to Zahrat Al-Finjan dumpsite by the end of next week.
Quality.
PM#34 | 2.1 Conveyance System O&M.
BV inquired about the current status of Conveyance System O&M
2 Manual.
anua CDM | Aug 24, 2015
Smith

CDM Smith stated that the final O&M for the conveyance system will be
submitted on Monday; August 24, 2015.

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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West Bank/Gaza INP I1

PM#34 | 2.2 Training Plan.

BV raised concern with respect to the observed delay in submission of a
comprehensive training plan. Furthermore, BV reminded CDM Smith Info
that the delay in submitting the plan will affect the partial handing over of

the conveyance system.

Accordingly, BV urged CDM Smith to exert more efforts to finalize this CDM | Aug 27, 2015

issue by the end of next week. In addition, BV stated that all support Smith
needed to accelerate this issue will be provided to CDM Smith.
New | 2.3 Equipment Test Plan.
BV reminded CDM Smith to submit equipment test plan for field and
factory tests as per project specifications that include all details (test ;:DNlll ASAP
mit

schedule, tag schedule, and instrumentation tag list, etc.).

New | 2.4 Conveyance System Fittings and Valves.

BV reminded CDM Smith that all required mill certificates and test | CDM All Times

reports for all fitting and valves installed at the conveyance system shall be Smith

accepted prior to handing over.

Progress of Work.
PM #01 | 3.1 Progress Summary by CDM Smith.

CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion Info
percentage and planned percentages for the project. Furthermore, CDM
Smith stated that the following activities are progressing on site:

e Plastering works for living quarter and chlorination buildings;

e Leakage testing and repair for balancing tank western compartment.;

e Yard piping and

e Excavation to reduced levels for Electrical Control and Metering

rooms.

BV noted that the submitted progress figures are not valid since the last
accepted CPM has been outdated after issuing VO #06. Furthermore, BV

reminded CDM Smith to submit revised schedule at the eatliest. CDM ASAP

Smith
CDM Smith stated that the revised schedule needs the approval of CDM
Smith IQC manager, once that is completed, the schedule will be | cpMm ASAP
submitted accordingly. Smith

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard

Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP I1

PM#34 | 3.2 Negative Floats.

BV raised concern with respect to the reported negative float and inquired Info

about the reasons behind these delays.

CDM Smith advised that these delays are mainly a result of Surge tank & Info
Booster pumps procurement. Furthermore, CDM Smith advised that a
cargo plane method for shipment will be used to decrease the reported
delays. In addition, CDM Smith stated that increasing the resources and

working hours will be adopted to reduce the installation period. Info

Moreover, CDM Smith stated that Donation number 1 was approved and
number 2 will be sent today for CMC's review and feedback.

PM#01 | 3.3 Long Lead Items Procurement Update.

CDM Smith distributed the equipment procurement schedule during the Info
meeting (refer to attached copy).

BV stated that the schedule will be reviewed and the comments —if any-
will be sent to CDM Smith accordingly. Furthermore, BV reminded CDM
Smith to provide the CMC with the updated schedule for the equipment CDM All Times
procurement on regular basis. Motreover, BV stated that the schedule will | Smith
be used as a tracking tool.

PM#01 | 3.4 Two Weeks Look Ahead.

CDM Smith distributed the Two Weeks Look Ahead schedule during the Info
meeting (refer to attached copy).

PM#36 | 3.5 Defects and Incomplete Works at the Conveyance System

BV reminded CDM Smith to expedite the in completed/defected works | CDM ASAP
in the conveyance system at the eatliest. Smith
BV further recommended CDM Smith to prepare a mock-up for the Inf

nfo

manholes internal repair for CMC acceptance prior to proceeding with
repair works.

Submittals.
PM #26 | 4.1 Required Variation Order Requests.

BV urged CDM Smith to prepare and submit VORs for all changed items Info
so as to incorporate the acceptable changes in the upcoming VO.

CDM Smith stated that the requited VORs for all changes needs the | cpm

ASAP
approval of CDM Smith IQC Manager, once that is completed, the VORs Smith
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP I1

will be submitted to CMC accordingly.
Financial.
PM #01 | 5.1 Financial
5
No issues were reported during the meeting. Info
Reports.
PM #01 | 6.1 Monthly Report.
6 No issues were reported during the meeting. Info
PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Cotp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP II
USAID WEST BANK/GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #37

Date:

Thursday; August 20, 2015

Timing:

10:00 AM - 11:00 AM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e  CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Storage and Workshop Areas
1.2 Housekeeping.
1.3 Existing Utilities Protection

2. Quality.
2.1 Conveyance System O&M.
2.2 Training Plan.
2.3  Equipment Test Plan.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.

3.2 Long Lead Items Procurement Update.

3.3 Two Weeks Look Ahead.

3.4  Defects and Incomplete Works at the Conveyance System.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Al Amal Building, Al Balou’a Area Ovetland Park
Mecca Street, Al Bireh, West Bank Kansas 66211 USA
Tel: +970 (2) 294 7800 Tel: +1 913 458 2900
Fax: +970 (2) 242 2088 Fax: +1 913 458 6535
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4. Submittals.

4.1 Required Variation Order Requests.

5. Financial.

6. Reports.
6.1. Daily Joint Reports.
6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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West Bank/Gaza INP 11
Subject: TO13-00006 QBW: Progress Meeting #37
Venue: B&V Office — Az-Zababdeh
Date: August 20, 2015
Time: From 10:00 AM to 11:00 AM
Attendees List
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csD.nMith - Constructors Inc

Date: 20" August, 2015

Updated CPM Schedule Till: 19" August, 2015

Qabativa Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
= Planned Finish Date = 3 February, 2016

* Planned % complete = 26.62%
= Performance % complete =21.15 %

= Float=- 63 Days
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2 Weeks Look Ahead Schedule - Updated Schedule till 19 August 2015

ReTraty 1D AcTiviy Name Remaining Orginal| Starl Fikh T 2015 | — 2016
Duration Duration QA [=%] Qz Q3 Q4 =3} Q2
25-Jan-16, Updated CPM Schedule Till 10.8.201!

161 688 25-Feb-14A |25-Jan-16

T RSN T RN C R 7 = __- OAw15 oA j : : i ¥ 30-Aug-15, Misstones
0 0 '

WV 30-Aug-15, Intermediate Mjestones
@ Finish conveyanice pipeline works,

gs Updated CPM Schedule Till 19.8:2015
[ m.amg R OF by i A

B General Milestones
B Intermediate Milestones
@ IMs00150 Finish conveyance pipeline works 0 0 30-Aug-15

I N 00
' . : . : ¥ 20-Sep-15, Submittals

By Pre-Construction Submittals 0 : : ! ! : ! : !

‘ Material Submittals 30 237 25-Janr15A  16-Sep-15 : : — . . . . = 7 'IBvSep-is Materia} Submittals
@ MATE100 ' Prapare & submit Electrical Panels, ight accesories, canduites,wires pull box, for Disinfection & Storage Building 3 31 25-Jan-15A  21-Aug-15 - e T e SNSRI Prépare & submi Blectrical Pariels light accesories cundum wires, pull box, for Disinfection & Storage Buikling
& MATE104 Prepare & Submit Electrical panels for Electrical Metering buiiding 30 30 18-Aug-15 16-Sep-15 : Prepare & Submit Electrical panets for Electrical Metering buiding H
@ MATE123 Prepare & submit nstrumentation (Waell Systerms, Balance Tark- 1000 m3Ekctrical and Control Bilding and Living Quarte o 30 31-Mar-15A  26-Aug-15 : : Prepare & submit Instrumentation (Well Sys Bal Tark- 1000 m3 Ebctrical and Controf Building and L iving Quart
@ MATE174 Prepare & submit Control System, Hardware & Software al Electrical Control Buikling 10 30 06-Aug-15A  05-Sep-15 : ; ) ‘ ; i =T Prepare & submit Contrdl System, Harcware & Sofiware at Electrical Control Buiahg ;
@ MATM121 Prepare and submi D system including Ey 5 30 30-Juk15A  22-Aug-15 : T ; : : ; Pmpafe and submdt Disinfectian system nciudng E.yewesh‘stmwer . : -

& MATM173 Approval of Hydroponeumatic Cantrol Bladder Tank 0 0 25-Aug-15 § % B T = = B S S T prrm;ompmponamuc Control aladdbt Tank, o ¢

5 Post Construction Submitals 0 o i r,

‘ Operation & Mafntlnanca Submittals 43 186 15-Apr-15 A '29-Sep-15 v 29-59p—15 f“ atio &Maintnsnca Submittals :
@ O0&M 7770 Prepare & Submmit Manual Outiine 13' 20 15-Apr-15A  30-Aug-15 ! i Prepara & Slbmmit Manual Outine :
@ O&M77s0 Preliminary Manuals for Equi and Syst 20 10-JukiSA  20-Sep-15 / i — Preliminary Manuals for Equipment and Svstams

e ; T

Ml Conveyance Pipe and fitings . : i : : i ; ! : : ; ; _ :
By Yard- Pressure Piping 108 108 1B-Aug-15 03-Dec-15 : : 3 ! : i : . ’ =¥ 03-Dec-15; Yard- Prsssui-Pphg
By Yard - Gravity Piping 108 108 18-Ag-15  03-Dec-15 . ; ; ; ‘ : i ; _ 03-Dec-15, Yard - Gravity Piping
By Submersible Pump & VFDs 7 79 18-Aug-15 04-Nov-15 : ! : : : ; : . " = 04—N0v-15 SubnmrsNeH.lw&VFDs

@ PROC114 Shipment of Well Pump & VFDs 79 79 18-Aug-15  04-Now-15 ; A : ™% ; B e S S Shipment of Well Pump & VFDs
oster Pumg 85, 154 21-Jun-15A  10-Now-15 ; ‘ ! : ‘ : v - : ¥ 10-Now 15, Booster Pmps

By Booster Pumps : H ; - 7
@ PROC118 Donation Number Process 27 46 21-Jun15A  17-Sep15 ! : ] i i : i MmNumess L i
@ PROC18 Manufacture Process of Booster Pumps 85 154 02-JUMSA  10-Now15 ! f § : ‘ : 1 o Manufacture Process.of Booster Pumps
‘ VFDs for Booster Pump 57 140 15-Jun-15A | 14-Ocl-15 . : A ¥ 14.-0ct-15, VFDs fot Boosfeff!_l['?? ________ el
@@ PROC305 Danation Number Process 18 45 21-Jun-15A  07-Sep-15 : ; DuﬂaﬂonNumber Procbss '
@ PROC325 Manufacture Process of VFDs for Pump 57 140 15-Jun-15A  14-Oct-15 Maﬂu‘&actureProcees of VFDs for'Pump
iy Hydroponeumatic Tank : 128 128 25-Aug-15. 31-Dec-15 : v 31-Dec-15, H atic Tank :
& PROC121 Donation Number Process 45 45 25-Aug1s  21-0ct-15 i i : : i 3
| PROC122 QOrder of Hydroponeumatic Tank 2 2 25-Aug-15 27-Aug-15 : ! i : : : H 5 ! _— k
& PROC123 Manufacture of Hydrop i Tank 126 '27-Aug-15  31-Dec-15 R SRR S T S e T A N = i Manuacmmoaruydmponamu&'réi{k'r ;
By MV Switchgear ) 6s! I A ‘ i ; ‘ i E : L . : ¥ 35-Oct-15, MV Swichgear : ]
@ PROC128 " Manufacture of MV Switchgear 88 105 23-Jub16A  25-0ct15 i : { ; : : : _ Manufacxumofwmlcmear . :
i L} Motor Control Center B : 05 126 10-Aug-15A | 20-Now15 : ; : . ; N ; ¥ 20-Nov-15, Mator Control Cen‘ldr
‘ @ PROG365 Shipment & Manufacture of MCC's 85 126 10-Aug1SA  20-Nowis 1 : : : : : : Shpmerl&Mam:facwfeofMCQs e s
L] Si-a_]:;ijm'_!';'ansform-a g 80 B0 15 105-Now15 : T e g ¥ 05-Nov-15, Step Down Transformer Y L ]
. & PROC285 ' Shipmant of Transformer - B B0 18-Aug-15  O5Now1s i : Shpmnlvf'l’ransﬁ)rmq‘ §
|| By Control System( Hardware & Software) 0 G e s ; i
N By instruments HETE B ; ' E i ' G 85 16-Jun-15A  26-Oct-15 ; ' " ¥ 28 ct-15, Instruments
| & PROC137 Order of Instruments 1 2 16-Jun-15A 2septs | B | Orderof Instuments & PRI . R
| & PROC138 Manufacture of Instruments 46 84 20-Jun-15A  28-0ct-15 : : : : : [ Manufacture of nsiruments : '
| Wiy Well Pump Column Pipes 21, 74 01-May-15A  16-Sep-15 : i j v ¥ 16-Sep-15, Walmmpc:olumnr‘pss ;
| @ PROC235 Manufacture of Well Pumg Column Pipes 21 74 01-May15A  16-Sep-15 i ; : : ManufactumufWaHPumpCahmPpes
Bl Disinfection System including Eyewash/shower ; 0 0 i { : ) ; : i : ; :
Wy Comrolvae i T s eMaps ) ; - ; b e S — ey 150515, Contrl Ve
@ A7740 Manufacture the flow Coritrol Valve (Baoster Pump) 10 100 18-May-15A  27-Aug-15 : : : i i : Mmufacnmomanowcomwam(aoosmpum) : ¢
AT750 " Shipmet the flow Control Vialve{Booster Pump) 5 §.28-Aug-15  01-Sep-15 i i i : : Shipmet the flow Control Valve(Baoster Pump) f j i :

Dsiver&lnspedbn L[m fbwccntrol VaNa(Eoustbr Pump) ! ;

Construction Phas : . - : : " ‘ . " : ¥ 25-Jan-16, Canstruction Phase ;

M Civil & Electro-Machanical Works ; : i e e — ———m— T S NSO P S I oL i el il b
Existing Well Pump Works 1st Phase . | | g : | : v : : : i : i H H R
1000m3 Balance Ta : : ; : = : ¥ 14-Sep-15, IDOOmSEaianceTanlo ;

Construction Submittals i £ 5 ‘ ' H i i . . .
Balance Tank Civil Woi . : ? : - v 22-4\09-15 Balance Tank Civil des

& ATT80  Deliver & Inspection the flow Control Vaive (Booster Pump) 10 02-Sep-15  11-Sep-15

N - i = 7 22Aug-15" co ‘Fhasastrudwal&()un'cwlekas :
: : : - - Intial Testing (151 Stage) for Water Tightness i

14-Sep-15, Finishing works

ApplyPulyamds Epdxy Surfaces System 102 { lnterml Walls) & Base

2$rAug 15, Metal Fabricated Werks

Viator Lavel indicator :

SipplyAnd Insteil Roof Steel Cover :

SUpply And Install Roof Air Vents ]

W=y 12.Sep-15, Mechani¢al Works

Instatation Of Inlel, Pipes In The Yard

@ BT-211 IrulanashngUsiSiaue)forWalerTgﬂtnass
Finishing works
Apply Polyamide Epoxy Surfaces System 102 (Internal Wals) & Base
_Meotal Fabricated Works 3
@ BT-280 Water Level Indicator . R T 5 18-Aug-15 23—Aug-15 ; d {
& BT-300 Supply And Install Roof Steel Cover I 4 18-Aug15  22-Aug-15 : ; ] : i ;

e S

5118-Aug-15

& BT310  Supply And Install Roof Air Vents 5 18-Aug-15  23-Aug-15

Mechanical Works " : - o AT et L - s . '
instatiaion OF Inlet, Pipes In The Yard 10 20-Aug-15 : . WO N B RETTLRTIE SRR B e SR ie el RN T S R S A

Instnla!nn Of Outlet Plpes InThe Y'ard

Instaliation Of Wash Ou‘l InThe Yard

Inslalainn of FIanged Flab & Over Flow In The Yard

23-Aug-15, Eledtrical & Instrurhentation warks ! § i
Cablas&l.—'.lsctmlysuppyﬁlmlatpn (Pﬂwe! Somcas SBOWKSPhaSh) : H

' Instalation Of Outiet Pipes In The Yard 10 30-Aug-15  09-Sep-15
' Instaliation O Wash Out In The Yard i 10 31-Aug-15  10-Sep-15
' Installation OF Flanged Flab & Over Flow In The Yard I 10 01-Sep-15

Electrical & Instrumentation works & | 18-Aug-15 ! ’
= BT-390 Cables & Electricty Supply & Installation (Power Services 380 Voll,3 Phase) . ~ 5.18-Aug-15 / : : : i : : i
o Balance Test RS o = = = ) OF . i -: o S T : A
Retaining Wall Works 5| 26-A1 ; : } :

" Retaining Wall Works Type E (P1 East, P1 West, North) : . : i

Retaining Wall Works- Type E&F (P2 East)

W 02-Sep-15; Retaining Wag Works

-RuhmlngWaIIka Type E&F (P2 West) HE = 2 . C ) | L 15 , Seain - S T R | O < O S— & s i
i I : ' 1 i i i GQSep-%E RatmthalWotks TypdE&F(PsEasl&Souh)
mmmmm Actual Level of Effot [EEEEd Remaining Work L € Milestone Page 10f2 pASkksrazitEciral
N Actual Work ] Critical Remaining Work VS summary © Oracle Corporatior]
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FWe@RS Look Ahead Schedule - Updated Schedule fill 19 August 2015

Tty 1D Activiy Name Remaning Original] Start Finsh T T 2015 | 2016
Q4 | Q1 Q2 Q4 | a1 | Q2

| DZ‘Sep»ﬁ Structural & Concrete works

5 29-Aug-15 02-Sep-15 ) i ] Excavation Works
‘ ‘ : : : sy 15-S6p-15, Boustar Pump Systom SO U SO
_Shop Drawing Submittals 0 “ : 5 i " i : z ) : o y i : i :
Structural & Concrate works Eehaar] 20 00-Mar-14A |29 - g - = - - : - ¥: 20-Aug-15, Structural & Gancrete works ]
Excavation leveling for foundation i il - i 6 03-Mar14A  20-Aug-15 - : ; - i = z Exéavation levelirig for foundation i : :
Bommectadbass coxan b basaior T LEE Al e T e e e S ey St e T P | Compadion buk coprse B bsodier pume skl .
e e o P et e X Bl it e e e e e et UL corriphla 2 shalson graSweks
T T o E e e —— —_— T =g mi “4
_Finishing works 15| 28-Aug-15 15:S6p-15 i i ' ' i i : Wy 15-Sep-15, Finishing works i
i Mechanical Works. : ] ; ; i . .
I Electrical & Instrum ; i : d : ! ; !
Seplic Tank TR e : ; i ‘ i :
Seepage Tank 3 = E = Do : R e £ i ) A ’ i
Living Quarters. i 25-dan-16 ! ¥ : - - - : ¥ 25-Jan-16, Living Quarters
T % =) ; ! ; : v . . ¥ 27-Aug-15, Construction Submitials : : ] : :
{ v : . : : ¥ 27-Aug-15, Materials Submittals : i : ;
......... srcse SO S | — neeenl, 3 APBrOVAIof Elctical panes for for g quarters, ; : SRR S
' FER D = e B Preparessubmi Mechannaisphrhmngsystem HVACandp!umpigppmgandﬁmngs :

Structural & Concreta works : ! - : i : i i :
Finishingworks , - 25doni6 i : ? ¥ . ¥ 35-Jan-16. Finishing works :
LQB-220 Instalation Doors & windows o o ‘ 15A : i i P ! ! ; ; : 1 Instauaiano?rs & windows! :

Electromachanical works 2 i i ] i z T ) L op-15 ot : R e . Ti = l =5 = Sy 78-Sep-15, E[ech'omcmmcalmrks SR ’ ": RS As : ]
& LOB-181 plumbing equipment and piping & of Spit system air conditioning unit 7 13-Apr-15A B ; ¢ : : i pﬁmbhg squbrnartandppmgp.ms:anatnansmsyszemmcommmunl { !
R e —— e = Ml i m
Disinfection Builing 310] far- 15 24 5 ¢ & V = = 5 " v Zu-Jan-w Di ‘ fection Buiing g

Construction Subn 4 : . il - T T o
(LA & s T T S ST IS 28 23’%15 by 5 : ; d

: : P[epara&submlpq)as&mhgsnf Dlslnfecﬂon Building ! ; i i
 Structural & Concrete works : i : ‘ ‘ : i /

Finishing works e S ) : . . M 2I4'J5,”'16'Fi$hmm¢s I l,,
& DFN-221 | Instaliation flocr tiles & base materials i eyt i 3\1&A|.g—15 120-Aug-15 ) - N : : |ns;ansuonnooruw&bmmiends I S e T
& DFN-230 Instalaton hatches, fens, ladders, Grading oc. ) [ i a4 22-hug-1s '25-'.&[.5-'{'5 i ; } : : | ! j i lnslﬂllahnmte.has,fens,laddms.Gradu‘g a6 ; : i { ]
@ DFN-240 Instalation Doors & windows ! e { i ! i ! : i ! : : : : ; ; : | Instalation Dodrs & windows

HVAC & Mechanical Works H : ' . : . : 2$—Aug—15 HVA'C &Mechaﬂi:bl Works

1 : ! ; i T : : ==Y 20-Aug-15, Eketrical & Instrimentation wotks i, N
" o Hh A : "1 | @ Fumish &instalaton of electtical panels i :
i : | afmhh,. les,condut, cablas wwes,pulbox enciosure, ighmg pruteclbnsystem :
i : : 25-Aug- 15, Colting & Finshirig Works | ‘ ] :
: stalation and:apply al rsqm‘-ed coating : ! ! i !
‘ Py 12-Sep-15. Eloctrical g Buiding B i :
1 3 I i F 26-Aug-15, Construction Submitals T ;
‘ [ : ; i i f i i : 12-8eg-15, Structural & Concrete works : : 3 : 3
Excevation works,Sub Grade Preparation, Site Grading and soil invetigation e e ; ! : : i ; : : ExcavabonwnmqsuhGradoPreparatbn SleGradhgandauimwwmm ' : i
Form/Steel Rebars for foundation ° 9 i § : i i ; ! : Form/Steel Rebars for fourdation ‘ : : :
" Concreta Casting i 1101-Sep-15  01-Sep-15 : 4 : : | : ' i Concrets Casting : : i . :
 Curing for Foundation ] | 5 02-Sep-15  08-Sep15 | B e e e e s e TR ] Curing for Foundation | P i H
" Steel rebar for slab on grade ! 9 02-Sep-15 | 12-Sep-15 i ] : i : : 3 i Steel rpbar for slab on grade : :
Finishing works ) ; : . B : . : ! : : : | ! :
Electrical & Ins!ruill:jr;l;:on wurl;;“ g S R T Ve ! : H : ' ! : I W 22-Aug-15, Electrical & Instrumentation works : .
"~ Elactrical Controls B ] i : == - = 7 z,q.ocms Electrical cmmtssuum&vauns
; _Construction Sul;n_\_n!als __’ g ' : ; : \ : : ¥ 20-00! 15, Construction Submﬂtals :
MATM220  Prepare and submi Indoor-outdoor units i 20018 2 5 Gl el R T S S e n’;mnuuoon',nu f e i -
‘@ MATM24D PrepareandsubmlpackagedACunls 20 0/ 18-Aug-16 Sep-1¢ : 1 ! j : : : : : Prepard and submil pdckaged AC urits ‘ i i ; :
- - : - : : ‘ : : : : : ¥ 20-Oct-15, Shop Drawing Subrittals : : ¢ i

- MEcmm iPrapmmdaLhmﬂ lectrical & control buiding-Mechanical shop drawings 6 i i B : : ; ‘ : y : : [ Prépare and submit elecirical & Control buiding-Mechanical shop drawings !

Structure & Concrote works E | 0= A+ 18 .18 | . : ¥ 24-Oct-15, Structure & Concrote works ! i
@ ECB-030  Excavationsubgrade preparation,leveling and soll investigation ) ) § 4 1t a H LT i I : : 77177 70 Excavation subgrade preparation leveling and sl investgation |

_Finishing Works : : ! : ; : y

Electrical & Inslrum;n‘!;lmn works + : ' : : H ' . 5

Meachanical Works : , . | s Spn oy ¢ % ' 1 1 . : ' ‘ ! : : ;
Coating & Finishing works i) o i i 2 i R AT BT | : i : i ; | : i

Pre testing works RS s T - =3 B . = : - i PR PR iy = S =

Well head &Pads ¥¥ il b A 2 s T | : : : : : | : : : 1 ' : : :
Yard Works : : : ] H : : . ¥ 11-Jan-18, YardWorks : :
g Construction Submittals | H ' ' K . E 4
Construction Works R - AU 3 : h i " - ¥ 11-Jan16, Construction Warks
e . 7]-15A ‘1-Jan-18 = . o ' | ’ . T ' o ‘A T u ) T ’ M e 7‘» ’ ‘: ”3— T “‘" U -(1 - ) ’ ) ’ : . Prassuhmdplpes&hhwmlnsfa-lﬁﬁénworks T
551125-Feb-14A | 01-Sep-15 - - - ¥ 01-Sep-15, Cunstructnnand borof Qabatiya cnvenyance Pipe : : j
- R I S i i R A T B D

e Actual Level of Efort [ Remaining Work L 2 ¢ Milestone Page 2 of 2 TASK filter: 2 Weeks Ahead.

N Actual Work I Critical Remaining Work V===§ o mmary ® Oracle Corporatior]
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Major Equipment Procurement Schedule

F Manufactu . L since approval -
e . - Manufacturer/ s 5 . . Order Manufacturing & < Manufacturing S Shipping 2 3
Item Description Unit | Quantity Supphigrinto; Source Donation Number Submittals Submittal Status Ordering Status Testing Dur::tgifon P Shipping Diiation Clearance/ Ashdod Port Transport to Project Site O\rer{a;lai:)ratmn
A-__|Mechanical
1- __|Pum)
1.1 |Well Pump
1.1 fe‘l’:t“;j’“'e pump with motar and all No. 1 Baker Hughes. ”“'"S‘i;'lfr‘;’f”' 24-Dec-14 | 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 | 148 98% 21-Aug-15 | 30-Sep-15 | 40 1-0ct-15 | 16-0ct-15 17-0ct-15 20-0ct-15 242
1.1.2 |400V 10 3.3 KV step-up transformer No. 1 Baker Hughes. Amse;i:!:lifgm 24-Dec-14 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 148 98% 21-Aug-15 | 30-Sep-15 40 1-Oct-15 | 16-Oct-15 17-Oct-15 20-Oct-15 242
. Approved
11,3 |Standby LV VEDs No. 2 Baker Hughes. A"‘;:;rac’;)”t 24-Dec-14 | 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-aug-15 | 148 989% 21-Aug-15 | 30-Sep-15 | 40 1.0ct-15 | 16-0ct-15 17-0ct-15 20-0ct-15 242
114 |Columns pipes ML | 430 Al Wael, A’"S"':;"ri’:”‘ 24.Dec-14 | 21-Apr-15 Approved 2Jul15 | 22-Apr-15 | Ordered | 26-jul-15 | 25-Aug15| 30 95% 26-Aug-15 | 25-Sep-15 | 30 | 26-Sep-1s | 11-0ct-15 12-0ct-15 15-0ct-15 177
; Aflantic Screen & | America/Out i ~ ; S . S Ty e U a T
1.1.5 |Access pipes No. 1440 Manufacturing ING Source Under review 1-Aug-15 10-Aug-15 Approved 11-Aug-15 | 16-Aug-15| Ordered | 18-Aug-15 | 4-Sep-15 17 20% 5-Sep-15 | 5-Oct-15 30 6-Oct-15 | 21-Oct-15 22-Oct-15 25-Oct-15 76
1.2 |Well pump (Standby)
1.2.1 | well pumping unit (Spare) No. 1 Baker Hughes. Ange;:::;fu& Approved 24-Dec-14 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 148 98% 21-Aug-15 | 30-Sep-15 40 1-0ct-15 | 16-Oct-15 17-Oct-15 20-Oct-15 242
1.3 _|Booster pumps
1.3.1 |Booster can pump No. 2 Morex Amseéﬁ:r&:':)ut 23-Feb-15 7-Jun-15 1-Jul-15 1-Jul-15 Ordered 2-Jul-15 | 28-Nov-15 149 31% 29-Nov-15 | B8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 235
1.3.2 |Spare barrel for future No. 1 Morex Amseor{tl:rat;'e()m 23-Feb-15 7-Jun-15 1-Jul-15 1-Jul-15 Ordered 2-Jul-15 | 28-Nov-15 149 31% 29-Nov-15 | 8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-lan-16 28-Jan-16 235
; Under review Approved
133 |Motor No. 2 Morex Amse;'lfrif“t 23-Feb-15 | 7-Jun-15 1Jul-1s | 19015 | Ordered | 2-Jul-15 | 28-Nov-15| 149 31% 29-Nov-15 | 8-Jan-16 40 9-jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 235
1.3.4 |Spare parts No. 2 Morex Amse::i"fm 23-Feb-15 7-Jun-15 1-Jul-15 1-Jul-15 Ordered 2-Jul-15 | 28-Nov-15 149 31% 29-Nov-15 | B8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 235
2- Hydropneumatic tank
21 |Hydropneumatic tank No. 1 Morex Amematu Required 20un-15 | 18-Aug-15 19-Aug-15 | 20-Aug-15 s 21-Aug-15 | 23-Dec1s | 124 . 24-Dec-15 | 23Jan16 | 30 | 24-Jan-16 | 31-an-16 1-Feb-16 4-Feb-16 170
- Expected
2.2 |Spare parts Ne 1 Morex Am;;f;fé)ut Required 20-Jun-15 18-Aug-15 19-Aug-15 | 20-Aug-15 - 21-Aug-15 | 23-Dec-15 124 - 24-Dec-15 | 23-Jan-16 30 24-Jan-16 | 31-Jan-16 1-Feb-16 4-Feb-16 170
3-  |Air compressor (Boosters)
3.1 Air compressor No. 1 Atlascoppco Local - 1-Jul-15 15-Sep-15 Expected 16-Sep-15 | 17-Sep-16 - 18-Sep-15 | 18-Oct-16 30 - 18-Oct-15 20-Oct-15 35
4- Chiorination System
4.1 |1000L tanks No. 2 Out Source Required 1-Jul-15 25-Aug-15 under review 26-Aug-15 | 27-Aug-15 = 28-Aug-15 | 27-Oct-15 60 - 28-0Oct-15 | 27-Nov-15 30 27-Nov-15 | 4-Dec-15 4-Dec-15 7-Dec-15 104
4.2  |Dosing pump and spare parts No. 3 e s Local - 1-Jul-15 20-Aug-15 under review 21-Aug-15 | 22-Aug-15 - 23-Aug-15 | 1-Nov-15 70 - 2-Nov-15 9-Nov-15 81
4.3 |Elec. Transfer pump No. 1 pls —— ' Lecal - 1-Jul-15 20-Aug-15 under review 21-Aug-15 | 22-Aug-15 - 23-Aug-15 | 1-Nov-15 70 - 2-Nov-15 9-Nov-15 81
4.4  |Eye wash and shower (Inside ) No. 1 Out Source Required 1-Jul-15 5-Aug-15 Approved 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 7-Oct-15 60 - 8-Oct-15 | 7-Nov-15 30 7-Nov-15 | 14-Nov-15 14-Nov-15 17-Nov-15 104
4.5 |Eye wash and shower (outside ) No. 1 Qut Source Required 1-Jul-15 5-Aug-15 Approved 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 7-Oct-15 60 - 8-Oct-15 | 7-Nov-15 30 7-Nov-15 | 14-Nov-15 14-Nov-15 17-Nov-15 104
4.6 |injector No. 2 Local - 1-Jul-15 20-Aug-15 under review 21-Aug-15 | 22-Aug-15 - 23-Aug-15 | 1-Nov-15 70 - 2-Nov-15 9-Nov-15 81
5- HVAC - Electrical Control
Spilt units 2 ton No. 3 Local 20-Jup-15 22-Jun-15 Anproved 15-Sep-15 | 16-Sep-15 17-Sep-15 | 17-Oct-15 30 18-Oct-15 21-Oct-15 121
Spilt units 2.5 ton No. | 4 Local 20Jun-15 | 22-Jun-15 i 15-5ep-15 | 16-Sep-15 17-5Sep-15 | 17-0ct15 | 30 18-Oct-15 21-0ct-15 121
5- _ |HVAC - Electrical meetering
5.1 |Packaged roof lop air conditioning units No. 1 Amseor:;a::m . 20-Jun-15 22-Jun-15 23-Jur-15 | 24-Jun-15 - 25-Jun-15 | 28-Nov-15 156 - 29-Nov-15 1-Dec-15 162
5.2  |Spill units 2 ton No. 1 Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
5.3  {Multi spilt unit No. 1 Mitsubishi Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
54 |Dry filler and sight glass No. 3 Local ; 20Jun-15 | 22Junds Approved 23-Jun-15 | 24-Jun-15 : 25-Jun15 | 3-5ep-15 70 : 4-Sep-15 7-5ep-15 77
5.5 |Fans for metering building No, 2 Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
5.6 |Temperature Controller No. 8 Local 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-156 70 - 4-Sep-15 7-Sep-15 77
5.7 |Electrical Panels No. 2 EMCO Local 20-Jun-15 23-Jun-15 24-Jun-15 | 25-Jun-15 - 26-Jun-15 | 14-Sep-15 80 o 15-Sep-15 16-Sep-15 85
2 Electrical
2.1 |Equipment
2.1.1 |Motor Control Centers (MCC) No. 1 EMCO Local - 18-Jun-15 11-Aug-15 Approved 12-Aug-15 | 13-Aug-15 | Ordered | 14-Aug-15 | 20-Sep-15 37 43% 21-Sep-15 | 11-Oct-15 12-0Oct-15 20-Oct-15 70
212 ;’:{t‘:b’e Frequency Drive (VFD) & Spare |\, | 5 Siemens Amercart | Under review 23-Apr-15 | 7-Jun-1s Approved 25Jun-15 | 26-un-15 | Ordered | 27-Jun-15 | 7-0ct-15 | 102 45% B-Oct-15 | 7-Nov-15 | 30 | 8Nov-15 | 15-Nov-15 16-Nov-15 | 19-Nov-15 165
2.1.4 |Medium Voltage Switch Gear (MVSG) No. 1 IC System Local - 4-Mar-15 11-Jun-15 Approved 1-Jul-15 2-Jul-15 Ordered 3-Jul-15 | 30-Nov-15 150 35% 1-Dec-15 3-Dec-15 175
215 |Transformer No. 1 COOPER Ama Ot Approved 16-Feb-15 | 18-May-15|  Approved 74un-15 | 8Jun-15 | Ordered | 9-Junis | 18-Aug1s| 70 99% 19-A0g-15 | 235ep-15 | 35 | 24-Sep-15 | 1-0ct1s 1-0ct-15 4-0ct-15 139
2.2 |Control Equipment
2.21 |Hardware No. 1 IC System Local 14-Jun-15 28-Sep-15 | Submittal under 29-Sep-15 | 30-Sep-15 - - 2-Dec-15 3-Dec-15 66
2.2.2 |Software No. 1 IC System Local - 14-Jun-15 28-Sep-15 preperation 29-Sep-15 | 30-5ep-15 - - 2-Dec-15 3-Dec-15 66
Page 10of 1
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



Date Submitted To

Date Returned

Submittal # Submittal Name Client From Engineer Status
SUB-13-00006-QBW-440B Electrical Shop Drawings for Coordination Plan — Electrical Plan 13/08/2015 20/08/2015 B
SUB-13-00006-QBW-547C LV Motor Control Centre 02/08/2015 11/08/2015 B
SUB-13-00006-QBW-550C Shop Drawing for Structural Details of Booster Station 06/08/2015 17/08/2015 c
SUB-13-00006-QBW-558B Backflow preventer -BFP-526 30/08/2015
SUB-13-00006-QBW-565B Surge bladder control tank 13/08/2015 20/08/2015 B
SUB-13-00006-QBW-576B Electrical Manholes structural details 30/08/2015
SUB-13-00006-QBW-585B Pressure Gauges for Qabatiya pump station 10/08/2015 19/08/2015 B
SUB-13-00006-QBW-588B PVC Monitoring (Access)pipes for Qabatiya well site 02/08/2015 05/08/2015 B
SUB-13-00006-QBW-589B PVC Monitoring (Access)pipes for Qabatiya well site -Alternative Source 09/08/2015 11/08/2015 B
SUB-13-00006-QBW-591B shop drawing for structural details of water metering pad 03/08/2015 09/08/2015 B
SUB-13-00006-QBW-593B Shop drawing for septic system covers embossed lettering 03/08/2015 05/08/2015 A
SUB-13-00006-QBW-607A Electric tote transfer pump 02/08/2015 05/08/2015 c
SUB-13-00006-QBW-607B Electric tote transfer pump 17/08/2015 19/08/2015 B
SUB-13-00006-QBW-608A Electrical chemical feed (metering)pump 02/08/2015 05/08/2015 D
SUB-13-00006-QBW-608B Elcctrical chemical feed (metering)pump 09/08/2015 19/08/2015 c
SUB-13-00006-QBW-608C Electrical chemical feed (metering)pump 26/08/2015
SUB-13-00006-QBW-609A Structural shop drawing for fence wall- southern part 02/08/2015 17/08/2015 c
SUB-13-00006-QBW-610A Monthly QA/QC and Safety Plans Updates for July 2015 02/08/2015 11/08/2015 B
SUB-13-00006-QBW-611A Up date risk management plan for July 2015 03/08/2015 11/08/2015 A
SUB-13-00006-QBW-612A Monthly update for environmental monitoring and mitigation plan for July 2015 03/08/2015 11/08/2015 A
SUB-13-00006-QBW-613A Multi-function valves 03/08/2015 11/08/2015 c
SUB-13-00006-QBW-613B Multi-function valves 16/08/2015 19/08/2015 A
SUB-13-00006-QBW-614A Sccurity Screen 03/08/2015 11/08/2015 B
SUB-13-00006-QBW-615A Tile Grout (Mulifold 0-5)and tilc adhesive Isomat S AK 22 04/08/2015 06/08/2015 A
SUB-13-00006-QBW-616A Organic Mineral grout for ceramic tiles (fugalite ®Eco) for chlorination building 04/08/2015 06/08/2015 A
SUB-13-00006-QBW-617A Analyzer Measuring system 05/08/2015 Retracted 18/8/2015
SUB-13-00006-QBW-617A Analyzer Measuring system 20/08/2015 27/08/2015 B
SUB-13-00006-QBW-618A Booster pump Barrel shop drawing 05/08/2015 09/08/2015 B
SUB-13-00006-QBW-619A Mechanical shop drawing for HVAC system of the clectrical & control building 05/08/2015 18/08/2015 C
SUB-13-00006-QBW-619B Mechanical shop drawing for HVAC system of the electrical & control building 31/08/2015
SUB-13-00006-QBW-620A Method statement for excavation and installation of concrete rings for Booster pumps batrels 06/08/2015 13/08/2015 B
SUB-13-00006-QBW-621A site Layout -Modified elevations for QBW building 09/08/2015 17/08/2015 c
SUB-13-00006-QBW-622A Conerete mix design (Zakarnch ready mix plant)-report RefNo:M/1507/201 09/08/2015 17/08/2015 B
SUB-13-00006-QBW-623A Shop drawing for electrical Manholes -Embossed letteting 09/08/2015 13/08/2015 A
SUB-13-00006-QBW-624A Precast conerete manholes for underground electrical works 10/08/2015 17/08/2015 C
SUB-13-00006-QBW-624B Precast concrete manholes for underground electrical works 19/08/2015 26/08/2015 c
SUB-13-00006-QBW-624C Precast concrete manholes for underground electrical works 26/08/2015 27/08/2015 B
SUB-13-00006-QBW-625A Sample of Granite for Kitchen sink 10/08/2015 17/08/2015 B
SUB-13-00006-QBW-626A Test report for ceramic tiles M/1508/37a for floors 10/08/2015 11/08/2015 A
SUB-13-00006-QBW-627A Test report on conerete compressive strength for plastering mortar of the chlorination building -(07day result )Ref: M/1507/266 11/08/2015 11/08/2015 A
SUB-13-00006-QBW-628A Qabatiya PLC-based control system hardware-main PLC enclosure 11/08/2015 17/08/2015 B
SUB-13-00006-QBW-629A test report on fine aggregate for bedding -Ref-: M/1508/156 12/08/2015 13/08/2015 c
SUB-13-00006-QBW-629B test report on fine aggregate for bedding -Ref M/1508/156 16/08/2015 17/08/2015 B
SUB-13-00006-QBW-630A Tubing &fitting for chlorination system 13/08/2015 19/08/2015 c
SUB-13-00006-QBW-631A Electrical pancl boards 13/08/2015 20/08/2015 C
SUB-13-00006-QBW-632A Test report on concrete compressive strength for the parapet walls of chlorination building -(28 day result )Ref: M/1507/188a 13/08/2015 17/08/2015 A
SUB-13-00006-QBW-633A Digital process indicators 13/08/2015 19/08/2015 B
SUB-13-00006-QBW-634A Conductance probe level switch 16/08/2015 20/08/2015 B
SUB-13-00006-QBW-635A Fabrication workshop-layout and agreement 16/08/2015 17/08/2015 C
SUB-13-00006-QBW-635B Fabtication workshop-layout and agreement 23/08/2015 26/08/2015 c
SUB-13-00006-QBW-635C Fabrication workshop-layout and agreement 30/08/2015
SUB-13-00006-QBW-636A process control &lnstrumentation system (PCIS)-pre-submittal conference -Day2 16/08/2015 20/08/2015 A
SUB-13-00006-QBW-637A CPVC Pressure pipe & fittings 17/08/2015 26/08/2015 D
SUB-13-00006-QBW-638A Plastic ball check valves 17/08/2015 26/08/2015 c
SUB-13-00006-QBW-638B Plastic ball check valves 27/08/2015
SUB-13-00006-QBW-639A CPVC plastic ball valves 17/08/2015 Retracted 24/8/2015
SUB-13-00006-QBW-639A CPVC plastic ball valves 24/08/2015 26/08/2015 c
SUB-13-00006-QBW-639B CPVC plastic ball valves 27/08/2015
SUB-13-00006-QBW-640A Fill station strainer 17/08/2015 20/08/2015 D
SUB-13-00006-QBW-641A Adjustable pressure switch 18/08/2015 27/08/2015 B
SUB-13-00006-QBW-642A Toilet Accessories 18/08/2015 26/08/2015 B




USAID/West Bank-Gaza-AID-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline
Submittal Log

Submittal # Submittal Name Date Sul:_cmitted w|| L Rett!rned Status
Client From Engineer

SUB-13-00006-QBW-643A Vertical turbine pump design caleulations 18/08/2015 26/08/2015 ¢
SUB-13-00006-QBW-644A Preliminary operation & maintenance manual outline for Qabatiya well pump station 18/08/2015

SUB-13-00006-QBW-645A Sewage &electrical manholes covers (Al-Waleed co)for source approval 19/08/2015 20/08/2015 ¢
SUB-13-00006-QBW-645B Sewage &electrical manholes covers (Al-Waleed co)for source approval 25/08/2015 27/08/2015 B
SUB-13-00006-QBW-646A Test report on sand for plastering works -Ref2M/1508/181 19/08/2015 19/08/2015 A
SUB-13-00006-QBW-647A Sample for-PVC-U long radius duct bank ~¢b 110,6=5.3mm,PN12.5 (Plassim) 23/08/2015 27/08/2015 A
SUB-13-00006-QBW-648A Volume 20f 2 :preliminary O&M manual for Qabatiya conveyance system(section A to O) 23/08/2015 30/08/2015 B
SUB-13-00006-QBW-649A Low voltage wire and cable -Alternative 24/08/2015

SUB-13-00006-QBW-650A Medium voltage cable -Alternative 24/08/2015

SUB-13-00006-QBW-651A Test report on concrete compressive strength for the external walls of chlorination building -(28 day result )Ref: M/1507/62a 24/08/2015 26/08/2015 A
SUB-13-00006-QBW-652A Test report on concrete compressive strength for the elevated slab of chlorination building -(28 day result )Ref: M/1507/135a 24/08/2015 26/08/2015 A
SUB-13-00006-QBW-653A Prominent Injector 26/08/2015

SUB-13-00006-QBW-654A Polyethylene Tanks for chlorination system 26/08/2015

SUB-13-00006-QBW-655A Architectural shop drawing for kitchen cabinet 27/08/2015

SUB-13-00006-QBW-656A Kitchen capinet door 27/08/2015

SUB-13-00006-QBW-657A Heat load calculation for electrical room in the electrical and control building 27/08/2015 Retracted 30/8/2015
SUB-13-00006-QBW-657A Heat load calculation for electrical room in the electrical and control building 30/08/2015

SUB-13-00006-QBW-658A Basket strainer 30/08/2015

SUB-13-00006-QBW-659A Mechanical shop drawings for scupper drain at electrical and control building 30/08/2015

SUB-13-00006-QBW-660A An Overview of the proposed training instrumentation system and instructor'sCV's 30/08/2015

SUB-13-00006-QBW-661A Shower tray square (800X800X110)-alternative 30/08/2015

SUB-13-00006-QBW-662A

Sample of kitchen sink

30/08/2015

SUB-13-00006-QBW-663A

Structural design of anchorage of transformer

30/08/2015

SUB-13-00006-QBW-664A

Test report on reinforcing Bars (field Sampling on 27 August 2015)-Ref:M/1508/402

31/08/2015

SUB-13-00006-QBW-665A

Door/window intrusion switches_Alternative

31/08/2015

SUB-13-00006-QBW-666A

Concrete mix design (zakarnch ready mix plant)-report RefNo:M/1507/201a_28 day resule

31/08/2015
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
April 30, 2015

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received by | Invoice COR
amount VOs) B&V Status
1 S 261,286.00 (S 261,286.00 | $ 6,858,760.00 | $ - S  6,597,474.00 18/07/2013 Paid |Anan Masri
2 S 64,720.88 | $ 326,006.88 [ S 6,858,760.00 | S 6,932,686.51 | S  6,606,679.63 01/12/2013 Paid |Anan Masri
3 S 514,20849 ]S 840,215.37 [ S 6,858,760.00 | S 7,167,166.03 | S  6,326,950.66 19/01/2014 Paid [Anan Masri
4 S 248,893.01|S 1,089,10838 S 6,858,760.00 | S 7,167,166.03 [ S  6,078,057.65 06/03/2014 Paid |Anan Masri
5 S 139,266.38 | S 1,228,374.76 | S  6,858,760.00 | S 7,167,166.03 | S  5,938,791.27 01/06/2014 Paid |Anan Masri
6 $ 121,525.77 S 1,349,900.53 [ S 6,858,760.00 | S 7,167,166.03 [ S  5,817,265.50 20/08/2014 Paid |Anan Masri
7 $ 118,83585|S 1,468,736.38 (S 6,858,760.00 | $ 7,045,989.41 S  5,577,253.03 29/10/2014 Paid  |Anan Masri
8 S 246,975.61|S 1,715,711.99 $10,709,995.00 | $ 10,705,504.02 | S  8,989,792.03 13/04/2015 Paid  |Anan Masri
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0-13-00006

Qabatiya Well Pump Station And Conveyance System

Request For Information Log

.. submitted Date to | Date Returned from | Days to
RFI 5 D
No escription CMC CMC complet
RFI-00006-QBW-108 [Replecemant of roof insulation material as per CMC response to RFI-92 06/08/2015 09/08/2015 3
RFI-00006-QBW-109  [Buried ground rod installation 23/08/2015 27/08/2015 4




Task Order 00006 - Qabatiya Well, Pump
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Geo MIS logs



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
Task Order Name: To-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 8/31/2015
CONTRACTOR: CDM Smith
Dat Site Staff Job Days** i
ate ite Staff Job Days “Total Job 1\'10 of Full Time
Davs Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other Y in the Month*
May 2013 86.88 44.13 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 3213 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
March 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.50 152.00 36.13 70.63 13.75 365.00 15.34
May 2015 95.50 146.63 62.88 76.25 11.00 392.25 16.48
June 2015 93.13 146.75 79.00 61.63 21.88 402.38 16.91
July 2015 81.13 95.88 120.50 79.88 20.38 397.75 16.71
August 2015 101.88 161.75 136.88 116.75 28.75 546.00 22.94
Total of FY 2015 4752.38 199.68
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

I:\projects\Monthly Geo-MIS Man-days -07-2015.xIsx

Page1of1



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
. g g ¢ £ o . 5 2 9
DATE Name of Contractor %“ g é‘) ;@: g g ] gn :'_‘5 5 4 ] E %, g _‘g 5& § E % E
/Subcontractor S Eo = % éﬂ E‘] g" Ec ‘;2,- ?én ?r,, £ :ﬁn é -E & % E 3 5 g gn % g S
5 £ & g g ] 5 @ s o 5 3 § = g 3 3 £ g = = E!
% £ P = 8 £ 3 z £ S & 3 5 @ e 5 g & =
£ g & g = s & s = =
o & 5 <
A~
CDM Smith 8 8 8 8
August 1, 2015 Arab Brothers 8 8 8 8 8 8 16 32 8 4 5 2 5 1
Site Group
CDM Smith 8 8 8 8
August 2, 2015 Arab Brothers 8 8 8 8 8 8 24 3 15 8 4 5 3.375 2.875 1
Site Group
CDM Smith 8 8 8 8
August 3, 2015 Arab Brothers 8 8 8 8 8 8 32 3 15 8 4 5 4.375 2.875 1
Site Group
CDM Smith 8 8 8 8 8
August 4, 2015 Arab Brothers 8 8 8 8 8 8 4 24 8 4 6 0.5 4 1
Site Group
CDM Smith 8 8 8 8 8
August 5, 2015 Arab Brothers 8 8 8 8 8 8 4 3 24 8 4 6 0.875 4 1
January 8, 1900
CDM Smith 8 8 8 8 8
August 6, 2015 Arab Brothers 8 8 8 8 8 8 12 6 24 8 4 6 225 4 1
Site Group
CDM Smith
August 7, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 6 8
August 8, 2015 Arab Brothers 8 8 8 8 8 8 52 12 32 8 4 6 8.75 5 1
Site Group




Site Staff Job Days **

Worker/Classification (Hours) Man-days*
Management Engineers Skilled labor Unskilled labor Other
DATE Name of Contractor g" g g’ 5‘@: g g g gn %’ 5 5 ) ,E % ‘E _§ E é E % E
/Subcontractor g = s En B £ £ = ki 2 $ £ & P K 2 < z S . P Bp ] 5 3
z s z : a 2 Elz| & 8| 5| | @ g 3 I - % : g 5 Z 5 | 3
; : - I O - - I - - - I - O Y I B - O =T - T T
S : 4 £ H £ g || |z £ e |z = g =] 3 i 3 g £ I
| 2 | 5| 2| il S Elsc| %] i s 5 Pl .
= g < 3 | E & = = =
<} @ 5 <]
&
CDM Smith 8 8 8 8 8 6 8
August 9, 2015 Arab Brothers 8 8 8 8 8 8 64 18 32 8 4 7 11 5 1
Site Group
CDM Smith 8 8 8 8 6 8
August 10, 2015 Arab Brothers 8 8 8 8 8 8 64 16 32 8 4 6 10.75 5 1
Site Group
CDM Smith 8 11 8 8 6 8
August 11, 2015 Arab Brothers 8 8 8 8 8 8 64 16 32 8 4.375 6 10.75 5 1
Site Group
CDM Smith 8 8 8 8 8
August 12, 2015 Arab Brothers 8 8 8 8 8 8 40 8 32 8 4 6 6 5 1
Site Group
CDM Smith 8 8 8 5 8
August 13, 2015 Arab Brothers 8 8 8 8 8 8 56 13 32 8 3 6 9.25 5 1
Site Group
CDM Smith
August 14, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 9 11 8 8 3 8
August 15, 2015 Arab Brothers 11 8 8 8 11 11 56 16 32 8 4.875 7 9.375 5 1
Site Group
CDM Smith 8 8 8 8 5 8
August 16, 2015 Arab Brothers 8 8 8 8 8 8 56 16 32 8 4 6 9.625 5 1
Site Group
CDM Smith 8 8 8 8 8
August 17, 2015 Arab Brothers 8 8 8 8 8 8 24 8 32 8 4 6 4 5 1
Site Group
CDM Smith 8 8 8 8 8
August 18, 2015 Arab Brothers 8 8 8 8 8 8 24 8 32 8 4 6 4 5 1
Site Group
CDM Smith 8 8 8 8 8
August 19, 2015 Arab Brothers 8 8 8 8 8 8 24 8 32 16 4 6 4 5 2
Site Group
CDM Smith 8 8 8 8 8
August 20, 2015 Arab Brothers 8 8 8 8 24 5 24 5 3 5 3.625 4 0.625
Site Group
CDM Smith
August 21, 2015 Arab Brothers 0 0 0 0 0
Site Group
CDM Smith 8 8 8 8 8 8
August 22, 2015 Arab Brothers 8 8 8 8 56 5 24 5 3 5 8.625 4 0.625
Site Group




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

‘Task Order Manager

Quality Control Manager

Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist

Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer

Foreman

Skilled Labor¥

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

August 23, 2015

CDM Smith

Arab Brothers

Site Group

3.625

August 24, 2015

CDM Smith

Arab Brothers

Site Group

August 25, 2015

CDM Smith

Arab Brothers

24

Site Group

S

S

August 26, 2015

CDM Smith

Arab Brothers

Site Group

n

August 27, 2015

CDM Smith

Arab Brothers

24

Site Group

August 28, 2015

CDM Smith

Arab Brothers

Site Group

August 29, 2015

CDM Smith

Arab Brothers

24

Site Group

August 30, 2015

CDM Smith

Arab Brothers

24

Site Group

August 31, 2015

CDM Smith

Arab Brothers

32

Site Group

Total of Month

217.00

198.00

200.00

200.00

248.00

192.00

216.00

0.00

0.00

0.00

216.00

219.00

203.00

0.00

887.00

208.00

0.00

208.00

726.00

230.00 | 0.00

101.88

161.75

136.88

116.75

28.75

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)
Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date Degree
IR-13-00006-QBW-012B  |Based on the approval of the Qabatiya well Site Excavation plan & quantities 19/08/2015 Retracted 20/8/ 2015
IR-1300006-QBW-282B Inspection of monthly enviromental check list for april 2016 02/08/2015 04/08/2015 A
IR-1300006-QBW-2958 Inspection for the delivery of micellaneous valve ,flanges and other mechanical parts as illustrated in the 30/08/2015 30/08/2015 ¢
attached MMR#009

|R-1300006-QBW-324A Inspection for applying damp proofing material (NitoProof 30) at a height of 105 cm at the eastern 02/08/2015 02/08/2015 A
compartment of the balance tank

IR-1300006-QBW-325A Inspection for 10” steel pipeline route (buried) as per the attached drawing 02/08/2015 Retracted 2/8/2015

IR-1300006-QBW-325A Inspection for 10” steel pipeline route (buried) as per the attached drawing 02/08/2015 03/08/2015 A

|R-1300006-QBW-326A Inspection for applying damp proofing material (NitoProof 30) at a height of 105 cm at the eastern 02/08/2015 02/08/2015 A
compartment of the balance tank.

|R-1300006-QBW-327A glszpectlon of delivered steel pipes with deferent diameters and heat shrinkable as per the attached MRR- 02/08/2015 03/08/2015 ¢

1R-1300006-QBW-3278 glsgpectlon of delivered steel pipes with deferent diameters and heat shrinkable as per the attached MRR- 05/08/2015 05/08/2015 A

IR-1300006-QBW-328A Inspection for the monthly enviromental check list for May 2015 02/08/2015 04/08/2015 A

IR-1300006-QBW-329A Inspection for the monthly enviromental check list for June 2015 02/08/2015 04/08/2015 A

|R-1300006-QBW-330A Inspect.lon of concrete surface preprations for the external surfaces of chlorination walls prior to starting 03/08/2015 04/08/2015 A
plastering works

IR-1300006-QBW-331A Inspection of first external (guide level)plastering coat at chlorination building 06/08/2015 09/08/2015 A

IR-1300006-QBW-332A Inspection of second coat for exterior and interior plastering at living quarter building (second coat) 06/08/2015 09/08/2015 C

IR-1300006-QBW-332B Inspection of second coat for exterior and interior plastering at living quarter building (second coat) 19/08/2015 20/08/2015 A

IR-1300006-QBW-333A Inspection of brown coat of plastering for the ceiling of chlorination building 06/08/2015 06/08/2015 A

IR-1300006-QBW-334A Inspection of delivered steel mechanical fittings (Tee's,elbow,reducers)as shown in the attached MRR-013 09/08/2015 09/08/2015 A

IR-1300006-QBW-335A inspection of floor level for chlorination building's floor prior to applying screed concrete 10/08/2015 11/08/2015 A

IR-1300006-QBW-336A inspection of deliverd window sills stone as illustrated in the attached MRR-014 11/08/2015 12/08/2015 A

IR-1300006-QBW-337A Inspection of deliverd galvanized steel door frames as illustrated in the attached MRR-015 12/08/2015 13/08/2015 A

|R-1300006-QBW-338A Imnsoffac:ion of installation of galvanized steel door frames of the living quarterprior to aplying cement 13/08/2015 16/08/2015 A

|R-1300006-QBW-339A Inspe'ctio'n of bljov.vn coat of plastering prior to applying the finish coat for the external surfaces of 16/08/2015 16/08/2015 A
chlorination building

1R-1300006-QBW-340A Inspe{:tion of leakage test and pru.ssure test for the installed 10" steel pipelines at the yard piping of the 16/08/2015 17/08/2015 A
well site as per the attached drawing

IR-1300006-QBW-341A Inspection of Stake out coordinates for electrical & control building 17/08/2015 18/08/2015 A

IR-1300006-QBW-342A Inspection of Window sills for the living quarter. 17/08/2015 18/08/2015 A
| i f B f pl ing for the i | surf; f the livi luding th

|R-1300006-QBW-343A nspection of Brown coat.o pastenr.\g or tl .e_lnterna surfaces of the living qua.rter(exc uding the 17/08/2015 18/08/2015 A
entrance and the WC) prior to applying the finish coat as per the attached drawing

1R-1300006-QBW-344A IT\s‘pection of the brown coat of !)Iastering for external surfaces of the living quarter prior to applying the 17/08/2015 18/08/2015 A
finish coat as per attached drawing

IR-1300006-QBW-345A Inspection of stake out coordinates for electrical metering building 18/08/2015 19/08/2015 A

IR-1300006-QBW-346A Inspection for delivered steel flanges as shown in the attached MRR-016 18/08/2015 19/08/2015 A

IR-1300006-QBW-347A Inspection for delivered steel mechanical fitting as shown in the attached MRR-017 19/08/2015 20/08/2015 A

IR-1300006-QBW-348A Inspection for the delivered ceramic tiles for the chlorination building as shown in the attached MRR-018 20/08/2015 20/08/2015 C

IR-1300006-QBW-349A Inspection for the delivered ceramic tiles for the living quarter as shown in the attached MRR-019 20/08/2015 20/08/2015 A

IR-1300006-QBW-350A Inspection of floor level for living quarters bathroom prior to applying screed concrete 20/08/2015 23/08/2015 A

IR-1300006-QBW-351A Inspection of excavation level of the foundation of electrical and control building 24/08/2015 24/08/2015 C

IR-1300006-QBW-351B Inspection of excavation level of the foundation of electrical and control building 27/08/2015 30/08/2015 A

IR-1300006-QBW-352A Inspection of excavation level of the foundation of electrical metering building 24/08/2015 24/08/2015 C

IR-1300006-QBW-352B Inspection of excavation level of the foundation of electrical metering building 27/08/2015 30/08/2015 A

|R-1300006-QBW-353A nspection of: mterna.l ladder inside the eastern compartment of the balance tank, external ladder of the 27/08/2015 30/08/2015 ¢
balance tank ,handrail of the balance tank.

IR-1300006-QBW-3538 Inspection of: interna.I ladder inside the eastern compartment of the balance tank, external ladder of the 27/08/2015 30/08/2015 A
balance tank ,handrail of the balance tank.

|R-1300006-QBW-354A |n5pe(.:t|on of conc‘rete surface preparations inside the eastern compartment of the balance tank prior to 27/08/2015 30/08/2015 ¢
applying epoxy paint for walls and floor

IR-1300006-QBW-355A Inspection of water level and leakage test procedure for the western compartment of the balance tank 27/08/2015 30/08/2015 A

|R-1300006-QBW-356A Inspection for the delivered materials to be used for under ground electrical works as shown in the 27/08/2015 30/08/2015 A
attached MRR-020

IR-1300006-QBW-357A Inspection of formwork and steel reinforcement of existing steel pipe (booster outlet)prior concrete casting| 27/08/2015 30/08/2015 A

|R-1300006-QBW-358A Inspection of stee.l relnforcement for the electrical precast manholes at the palestine concrete product 30/08/2015 01/09/2015 N
Co(PCPC)located in Nablus city

IR-1300006-QBW-359A Inspection of delivered steel mechanical fittings(reducers and elbows)as shown in the attached MRR-021 31/08/2015 31/08/2015 A

|R-1300006-QBW-360A Insp.ectl.on of fabncaslon workshop in me.ans of safety measur.ements and lighting prior to starting 31/08/2015 31/08/2015 A
fabrication and welding works(as shown in the attached drawing)
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Variation Order Request Log

VOR NO.

Description

submitted Date to CMC

Date Returned from CMC

VOR-00006-QBW-018A

Furnish and install Wall tile and base materials inside the disinfection room, where

applicable

30/08/2015
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USAID Contract No.: ATD-294-1-00-12-00001

Task Order No.: AID-294-TO-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List-August 2015

Backhoe/Idle 08/01/2015 to 08/04/2015 JCB 2011
Backhoe 05/08/2015 JCB 2011
Backhoe 06/08/2015 JCB 2011

Backhoe/Idle 07/08/2015 JCB 2011
Backhoe 08/08/2015 JCB 2011
Backhoe 09/08/2015 JCB 2011
Backhoe 10/08/2015 JCB 2011
Backhoe 11/08/2015 JCB 2011
Backhoe 12/08/2015 JCB 2011
Backhoe 13/08/2015 JCB 2011

Backhoe/Idle 14/08/2015 JCB 2011
Backhoe 15/08/2015 JCB 2011
Backhoe 16/08/2015 JCB 2011
Backhoe 17/08/2015 JCB 2011
Backhoe 18/08/2015 JCB 2011
Backhoe 19/08/2015 JCB 2011
Backhoe 20/08/2015 JCB 2011

Backhoe/Idle 21/08/2015 JCB 2011

Backhoe/Idle 22/08/2015 JCB 2011
Backhoe 23/08/2015 JCB 2011
Backhoe 24/08/2015 JCB 2011
Backhoe 25/08/2015 JCB 2011
Backhoe 26/08/2015 JCB 2011

Backhoe/Idle 8/27/2015 to 8/29/2015 JCB 2011
Backhoe 30/08/2015 JCB 2011
Backhoe 31/08/2015 JCB 2011

Roller/Idle 08/04/2015 to 08/06/2015 BOMAG

Bobcat/Idle 08/04/2015 to 08/06/2015 CAT 2013

Roller/Idle 08/08/2015 BOMAG

Bobcat/Idle 08/08/2015 CAT 2013
Bobcat 09/08/2015 CAT 2013

Roller/Idle 08/09/2015 to 08/31/2015 BOMAG

Bobcat/Idle 08/10/2015 to 08/31/2015 CAT 2013
Winch 02/08/2015 DAF 1996
Winch 08/08/2015 DAF 1996
Winch 09/08/2015 DAF 1996
Winch 10/08/2015 DAF 1996
Winch 11/08/2015 DAF 1996

Winch/Idle 12/08/2015 DAF 1996
Winch 13/08/2015 DAF 1996
Winch 14/08/2015 DAF 1996
Winch 15/08/2015 DAF 1996
Winch 16/08/2015 DAF 1996

Winch/Idle 17/08/2015 DAF 1996

Winch/Idle 18/08/2015 DAF 1996

Winch/Idle 19/08/2015 DAF 1996

Winch/Idle 20/08/2015 DAF 1996
Winch 22/08/2015 DAF 1996
Winch 23/08/2015 DAF 1996

Winch/Idle 24/08/2015 DAF 1996

Winch/Idle 25/08/2015 DAF 1996

Winch/Idle 8/26/2015 to 8/31/2015 DAF 1997

Welding Machine 23/08/2015
Welding Machine/Idle 24/08/2015

Truck 19/08/2015 Volvo 2001
Truck 20/08/2015 Volvo 2001
Truck 25/08/2015 Volvo 2001
Truck 26/08/2015 Volvo 2001

Concrete Vibrator

29/08/2015
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Risks and Mitigation Measures



hith

SUB-13-00006-QBW-678A

Task Order Risk Register

= s s Pre-
2 Category Risk Name Description Pre-Mltlg'a‘tlon Pre-Mitigation Risk Matrix Mitigation Risk Owner Description | Mitigation Risk Matrix
g Probability Cost Impact o
Z: Probability
Mitigation —. Before the start of construction activities, the
Protection of - e . I subcontractor will identify all existing utilities and review As 3]
Scope and Type(s) existing well site The existing utilities at the Qabatiya & Built Drawings to avoid damaging existing utilities Very &
1 i S Well site might be damaged during Unlikely Marginal g . . o . . Marginal g
of Work utilities during site . L = Existing utilities that are not part of construction activities will . Unlikely —
. construction activities. . . . . CDM Smith
construction be identified and protected to avoid damage. Also, test pits
- Augustbe performed prior to any excavation activities. —
Probability Probability
Removal of fallen As per revised BOQ, the fallen é Mitigation — CDM Smith will search for the fallen pump as per é
2 Scope and Type(s) cmova’ of fate submersible pump has to be Critical Critical g specifications and get more further instructions for the next CDM Smith Critical Critical g
submersible pump = . =
of Work removed from the well steps from Engineer.
11231415 2 {314
Probability Probability
- Mitigation — CDM Smith and at eatlier stages started -
3] .. . . . Q
. . . s negotiation with proposed qualified vendors for all equipment s
2, 9
3 | Scopeand Type(s) Material Long lead items that will procured Unlikely Marginal | & and/or material that are not available in the local market. CDM Smith Unlikely | Marginal | £
of Work Procurement abroad and delivered to QBW site = — . . . —
Purchase orders for some material had been issued, others are in
progress.
Probability Probability
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/August Updated Schedule

ctivity ID Activity Name Original| -Remaining | BL Project BL Project Shifted Start [ Shifted Finish | 2013 2014 2015 2016
U Do e Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
a P edule 8.20 1030 191 14-May- 03-Feb-16 14-May-13 A v ¥ 08-Mar-16, Updated C|
‘ Milestones 1030 178 14-May-13 03-Feb-16 14-May-13A  08-Mar-16 v ¥ 08-Mar-16,
‘ General Milestones 1030 0 14-May-13 03-Feb-16 14-May-13A  08-Mar-16 v W 08-Mar-16, General M|
& Ms00110 Start Date NTP 0 0 14-May-13 14-May-13A J Start Date NTP, 14-May-13 A
& Ms00120 Completion Project 0 0 03-Feb-16 08-Mar-16* j*® Completion Project,
‘ Intermediate Milestones 1030 178 14-May-13 03-Feb-16 14-May-13A  08-Mar-16 v ¥ 08-Mar-16, Intermedia|
& IMS00030 Start Mobilization Phase 0 0 14-May-13 14-May-13A " Start Mobilization Phase, 14-May-13 A
@ IMS00040 Finish Mobilization Phase 0 0 25-Jun-13 25-Jun-13A = Finish Mabilization Phase,
& IMS00050 Start Pre Construction Submittals Phase 0 0 14-May-13 14-May-13A [™® Start Pre Ct ol Submittals Phase; 14-May-13 A
@ IMS00051 Finish Pre Construction Submittals Phase 0 0 25-Sep-13 25-Sep-13A ™ iFinish Pre Construction Submittals Phase,
& IMS00052 Start Material Submittals 0 0 19-Jun-13 19-Jun-13A *Elarl Material 19-Jun-13A
@@ IMS00053 Finish Material Submittals 0 0 20-Jun-15 07-Oct-15 3 Finish Material: Submittals,
& IMS00055 Start Procurement Phase 0 0 26-Aug-14 26-Aug-14 A (™ Start Pracurement Phase, 26-Aug-14 A
@ IMS00056 Finish Procurement Phase 0 0 24-Dec-15 20-Oct-15 = Finish Progurement’ Phase,
& 'MS00060 Start Construction Phase 0 0 19-Jun-13 19-Jun-13A [*1® Slart Construction Phasg} 194Jun-13A
@ IMS00062 Finish Construction Phase 0 0 31-Jan-16 08-Mar-16 Finish Construction P
@ IMS00063 Start Post- Construction Submittals 0 0 03-Dec-15 07-Dec-15 =$ _Start Post- Constructiofl Submittals, 07-Dec-15
@ IMS00064 Finish Post- Construction Submittals 0 0 15-Jan-16 24-Jan-16 = Finish Pgst- Consiruction
& IMS00075 Start Well Pump Electromechanical Works 0 0 28-Nov-15 01-Dec-15 ™®_Start Well PLimp Electr Works, 01-Dec-
@ IMS00080 Finish Well Pump Electromechanical Works 0 0 31-Jan-16 08-Mar-16 = Finish Well P mp Elec|
& IMS00085 Start Structural Works 0 0 16-Sep-13 16-Sep-13A Start Structural Works, 16-Sep-13A
& IMS00100 Finish Structural Works 0 0 15-Jan-16 24-Feb-16 "‘ Finish Structural Works,
& IMS00140 Start convience pipeline Construction works 0 0 04-Sep-13 04-Sep-13A ™9 Sfart i pipeline Construction works, 04-Sep-13 A
& IMS00150 Finish conveyance pipeline works 0 0 06-Feb-15 12-Sep-15 r=$ Firfsh fo ipeline works,
@ IMS00160 Start Demobilization Phase 0 0 02-Feb-16 07-Mar-16 ; Start Demobilization PF|
& IMS00170 Finish Demobilization Phase 0 0 03-Feb-16 08-Mar-16 Finish Demobilization H
‘ Coordination with PWA & Engineer Before Construction Phase 30 0 14-May-13 18-Jun-13 14-May-13A  18-Jun-13A W 18-Jun-13 A, Coordination with PWA & Engineer Before Congtruction Phase
- A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 0 14-May-13 18-Jun-13 14-May-13A  18-Jun-13A ordination with H beforte start Constructjon|Worr
‘ Mobilization 36 0 14-May-13 25-Jun-13 14-May-13A  25-Jun-13A W [25-Jun-13 A,
& MOBL100 Install security features 7 0 14-May-13 21-May-13 14-May-13A  21-May-13A Eh Insthll secrity features
& MOBL110 Establish Safety Program 15 0 14-May-13 30-May-13 14-May-13A  30-May-13A I*1 Bstablish Safety Progrant
& MOBL120 Storage Yard 7 0 22-May-13 29-May-13 22-May-13A  29-May-13A age|Yard
& MOBL130 Temporary Construction Facilities 7 0 22-May-13 29-May-13 22-May-13A  29-May-13A Terpporgry Construction Facjlitigs
& MOBL140 Install Project Sign 7 0 30-May-13  08-Jun-13 30-May-13A  08-Jun-13A M| |nstdfl Project:Sign
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 0 30-May-13 05-Jun-13 30-May-13A  05-Jun-13A dchanical &
& MOBL160 Provide temporary Parking areas 7 0 09-Jun-13 16-Jun-13 09-Jun-13A  16-Jun-13A vide temiporary Parking areas
& MOBL180 CMC Offices & Furniture 8 0 17-Jun-13 25-Jun-13 17-Jun-13A 25-Jun-13A ICMC Offices & Hurnjtuje
& MOBL190 Contractor Offices & Furniture 8 0 17-Jun-13 25-Jun-13 17-Jun-13A  25-Jun-13A ontractbr Officgs! & Frniture
% Submittals 986 147 14-May-13  15-Jan-16 14-May-13A  24-Jan-16 ¥ 24-Jpn-f6,
‘ Pre-Construction Submittals 135 0 14-May-13 25-Sep-13 14-May-13A  25-Sep-13A 'V :25-Sep-13 A, Pre-Constructior
& PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 0 14-May-13 28-May-13 14-May-13A  28-May-13A ™ Plep & ertificate &
& PCSs-110 Approval of bank Guarantee & Insurance 0 0 04-Jun-13 04-Jun-13A ) IApproyal of bank Insurance,
& PCSs-120 Prepare & submit Submittals Schedule n 0 14-May-13 26-May-13 14-May-13A  26-May-13A :! Prepare & submit Submittgls $chjedule
& PCS-130 Approval of Submittals Schedule 0 0 11-Jun-13 11-Jun-13 A Appfoval of Submittals S¢hddule
& PCSs-140 Prepare & submit General Construction Method Statement 40 0 14-May-13 30-Jun-13 14-May-13A  30-Jun-13A (=1 - q Preparé & submit {3eperal Constru¢tion Method
& PCS-150 Approval of General Construction Method Statement 0 0 04-Jul-13 04-Jul-13A L S Approval of Gengra|Constr od
& PCsS-160 Prepare & submit List of Permits & Licenses 14 0 16-May-13 01-Jun-13 16-May-13A  01-Jun-13A M freparg & submit List of imifs & Licenses
& PCS-170 Approval of list of Permits & Licenses 0 0 20-Jun-13 20-Jun-13A [ Approval df list of Pérmit & Licenses,
& PCS-180 Prepare & Submit Key Staff 10 0 16-May-13 27-May-13 16-May-13A  27-May-13A T/ : Priep: Submit;Key Staff
& PCs-190 Approval of Key Staff 0 0 15-Jun-13 15-Jun-13A T"‘ Approval of Key Statf,
& PCS-200 Prepare & submit Subcontractor's Profile 10 0 19-May-13  29-May-13 19-May-13A  29-May-13A > Pfepare|& submi Profile
& PCS-210 Approval of Subcontractor's Profile 0 0 17-Jun-13 17-Jun-13A j-‘ Agfjproval of: St Profile,
& PCSs-220 Prepare & submit 60 Day Plan of Operation 20 0 19-May-13 11-Jun-13 19-May-13A  11-Jun-13 A Prefjare & submit 60 Pay Plan of Operatidn
& PCS-230 Approval of 60 Day Plan of Operation 0 0 18-Jun-13 18-Jun-13A = Abproval of 60 Day Pidn ¢f Operation,
& PCS-240 Prepare & submit Project Permenant sign 34 0 21-May-13 30-Jun-13 21-May-13A  30-Jun-13A | Preparé & submit Rrofect sign
@ PCs-250 Approval of Project Permanent sign 0 0 02-Jul-13 02-Jul-13A e Y Approval of Project Prmanent sign,
& PCS-260 Prepare & submit Bar Chart Overview Schedule 18 0 21-May-13 11-Jun-13 21-May-13A  11-Jun-13 A Prefjare & submit Ba lar] Overview Schedule
& PCs-270 Approval of Bar Chart Overview Schedule 0 0 11-Jun-13 11-Jun-13 A 9 Appfoval of Bar Charl OVerbiew: Schedulé,
& PCS-280 Prepare & submit Field Office Layout 3 0 21-May-13 23-May-13 21-May-13A  23-May-13A Prgpare & submit Field Offi ayput
& PCS-290 Approval of Field Office Layout 0 0 29-May-13 29-May-13A Abproval of Field Office Liayout,|
& PCS-300 Prepare & Submit Environmental Mitigation Plan 41 0 21-May-13 08-Jul-13 21-May-13A  08-Jul-13A MENEME Prepare & Sybmit Environmental Mitigation; Plan
& PCS-310 Approval of Environmental Mitigation Plan 0 0 10-Jul-13 10-Ju-13A =& Approval of Ei Mitigaion Plan,
& PCS-320 Prepare & submit Quality Control Plan 26 0 21-May-13 20-Jun-13 21-May-13A  20-Jun-13A epare &submit Qu3lity] Control Plan
& PCS-330 Approval of Quality Control Plan 0 0 04-Jul-13 04-Jul-13A > Approvyal of Quality Jontrol Plan,
& PCsS-340 Prepare & submit Risk Management Plan 26 0 21-May-13 20-Jun-13 21-May-13A  20-Jun-13A epare &submit Ris| it Plan
@ PCS-350 Approval of Risk Management Plan 0 0 27-Jun-13 27-Jun-13A ¢ Approvaj of Ris| Plan,
& PCS-360 Prepare & submit Office Furniture & Equipment u 0 21-May-13 02-Jun-13 21-May-13A  02-Jun-13A Prepare & subniit Officel Fufnifure & Equipment
& PCS-370 Approval of Office Furniture & Equipment 0 0 04-Jun-13 04-Jun-13A E‘ |Approyal of Office Furnjture & Equipment,
& PCS-380 Prepare & submit CPM Schedule & S-Curve 97 0 21-May-13  19-Sep-13 21-May-13A | 19-Sep-13A i Prepare & submit CPM Schedul¢ & S-Gurve
& PCS-390 Approval of CPM Schedule & S-Curve 0 0 25-Sep-13 25-Sep-13A F =3 Approvaliof CPM Schedule & $-Curve,
& PCSs-400 Prepare & Submit Delapidation Survey 24 0 23-May-13 20-Jun-13 23-May-13A  20-Jun-13A L Frepare &;Submit Survey
& PCS-410 Approval of Submit Dilapidation Survey 0 0 24-Jun-13 24-Jun-13A hpproval of Subnjit O Survey,
& PCs-420 Prepare & submit safety Plan 18 0 23-May-13 13-Jun-13 23-May-13A  13-Jun-13A -qr: are & submit y|Plan
& PCS-430 Approval of Safety Plan 0 0 02-Juk-13 02-Ju-13A b Approval of Safety|Pidn,
& PCs-440 Prepare & submit Traffic Control Plan 47 0 23-May-13 21-Jul-13 23-May-13A  21-Jul-13A — ! PFrepare & syibmit Traffic Control Plan
@ PCS-450 Approval of Traffic Control Plan 0 0 24-Jul-13 24-Jul-13A Y Approval pf| Traffic Control Plan,
‘ Material Submittals 828 25 19-Jun-13 06-Jun-15 19-Jun-13A  24-Sep-15 v W|24-Sep-15, Matgrjal Submittals
& 1MATM107 Prepare & submit steel Pipes ,valves & Fittings 20 0 19-Jun-13 13-Jul-13 19-Jun-13A 13-Jul-13A Prepare & $ubmit steel Pipes ,valves & Fittings
& 2MATMO095 Approval of Pipes & Fittings 0 0 24-3ul-13 24-Jul-13A ] Approvdl pfPipes & Fittings,
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 0 19-Jun-13 20-Jul-13 19-Jun-13A  31-Jul-13A ] ] Prepay submit Combination Air Valve Plank & sectidns
& 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 0 05-Aug-13 05-Aug-13A L L'*;App | of buried flange Gate Valve -Plans & sections,
& 5MATM128 (Prepare & submit dismantling joint- Product Data & Sample) u 0 01-Jul-13 11-Jul-13 01-Jul-13A 15-Jul-13A -_ (Preparg & supmit dismantling joint- Product Data & $ample]
& 6MATM129 Approval of dismantling joint - Product Data & Sample 0 0 31-Juk13 31-Ju-13A T _1-1 P Approlval of dismantiing joint - Product Data & Sample,
& 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 0 01-Jul-13 16-Jul-13 01-Jul-13A 22-Jul-13A repgre &:spibmit Strainer meter- Plans & sectigns|
& 8MEC199 Approval of Strainer - Plans & sections 0 0 25-Jul-13 25-Jul-13A r E'&Appr val of Strainér - Plans: & sectiohs,
- 91IMATM114 Prepare & submit watrstop- Product Datat 25 0 01-Jul-13 25-Jul-13 01-Jul-13A 05-Aug-13 A L>--q epard & submit watrstop- Prodyct Datat
& 92MATM115 Approval of water stop & Product Datat 0 0 25-Aug-13 25-Aug-13A [ 3 provalof water stop & Pfoduct Datat|
& 93MATC111 Prepare & submit Base coarse - Report 35 0 01-Jul-13 04-Aug-13 01-Jul-13A 18-Aug-13 A SN Prepare & submit Base coarsk - Repor
& 94MATC112 Approval of Base coarse -Test Report 0 0 26-Aug-13 26-Aug-13A ﬂL/j proval of Base ¢oarse -Test Report,
& EMATMO090 Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Transformer 40 0 24-Dec-14 01-Feb-15 24-Dec-14A  01-Feb-15A "’._ Prepate & Sybmit Well Pump , VFDs, Transfer Switch:& Step ugiTr
& EMATMO91 Approval of Well Pump , VFDs, Transfer Switch & Step up Transformer 0 0 15-Feb-15 20-Feb-15A ‘ ‘ L” pprovpl of Well Pump , VFDs, Transfer Switch;& Step ugi Tr
s Actual Level of Effort [ Remaining Work * @ Milestone Page 1 0f9 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporation




/August Updated Schedule

ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start [ Shifted Finish 2013 2014 2015 2016
‘ Duration Duration | Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
& MATC113 Prepare & submit Concrete mix design 25 0 28-Jul-13 22-Aug-13 28-Jul-13A 29-Aug-13A répare & submit Concrete mix design|
@ MATC114 Approval of Concrete Mix Design 0 0 09-Sep-13 09-Sep-13A % | Approval of Concrete Mix Design,
& MATE100 Prepare & submit Electrical Panels, light accesories,conduites wires pull box, for 31 3 23-Jan-15 22-Feb-15 25-Jan-15A  03-Sep-15 frre: Prepgte & submit Electrical Panels, ligh d ires pullbox, for
Disinfection & Storage Building
& MATE101 Approval of Electrical Panels light accessories,conduits,wires,pull box, for Disinfect 0 0 09-Mar-15 18-Sep-15 prpval of Electrjcal Panels ight dccessorigs,donduits,wires, pull box, for [}
@ MATE102 Prepare & submit Electrical motor control centers-Electrical Control Building 30 0 23-Feb-15 24-Mar-15 24-Feb-15A  02-Aug-15A - Preparfd & subrfit Electrical motpr|control cents Electricql Gpntrol Building
& MATE103 Approval of motor control centers-Electrical Control Building 0 0 23-Apr-15 11-Aug-15 A pjPpval of rfiotar control centey's-Electrical Control Builfling
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 15 15 25-Mar-15 23-Apr-15 31-Aug-15 14-Sep-15 :|1 Prpafe & Submit lgctrical panels for Electri¢al fetering building
@ MATE107 Approval of Electrical panels for Electrical Metering building 0 0 23-May-15 24-Sep-15 pprovaliof Elegtrical panels for Flecttical Metgring building,
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank-1000 m3 Electrical 30 0 02-Feb-15 03-Mar-15 31-Mar-15A  20-Aug-15A Pyiepare &subjmit Instrumentation (Wel| Sysfems;, Balgncg Tank -1000 m3 Electrical af
@ MATE133 Approval of Instrumentation (Well Systems Balance Tank- 1000 m3,Bectrica and C 0 0 18-Mar-15 03-Sep-15 . Apprdval pf In: (Well t¢dms,Balarjce fank- 1000 m3,Bectrica an|
& MATE174 Prepare & submit Control System, Hardware & Software at Electrical Control Buildit 30 10 04-Mar-15 02-Apr-15 09-Aug-15A  09-Sep-15 Prepard & submit Cgnjrol System, Hgrdware at Electrical Control |
@ MATE175 Approval of Control System, Hardware & Software at Electrical Control Building 0 0 02-May-15 19-Sep-15 | E pprioval of Contlo| System, Hardyvare & Sdftwgre at Electrical Coritrol Buill
& MATE181 Prepare & Submit VFDs for Booster Pumps 30 0 20-Mar-15 18-Apr-15 20-Mar-15A  27-May-15A ﬂ-__l epar ubmit; VFDs Pumps
@ MATE182 Approval of VFDs for Booster Pumps 0 0 18-May-15 07-Jun-15A *® Approyal ¢f Vf-Ds for ster Pgmp,
& MATE214 Prepare & submit medium voltage switchgear 25 0 04-Mar-15 28-Mar-15 04-Mar-15A  26-May-15A | :P[epare &lsubmit fnedium pigitage
@ MATE224 Approval of medium voltage switchgear 0 0 27-Apr-15 11-Jun-15 A Ly ) of medium v{iifage
& MATE234 Prepare and submit Protective Device Study 25 0 28-Apr-15 22-May-15 15-May-15A  28-May-15A ubmit Prote¢filve Devipe Study
& MATE244 Approval of Protective Device Study 0 0 06-Jun-15 04-Jun-15A | p Prptective ice Stgtly,
& MATE245 Prepare & Submit Step down Transformer 30 0 16-Feb-15 17-Mar-15 16-Feb-15A  07-May-15A it V Tr former
& MATE246 Approval of Step down Transformer 0 0 16-Apr-15 18-May-15A tetp dojvn Trandfdirmer,
& MATM110 Prepare & Submit Booster pump 25 0 23-Feb-15 19-Mar-15 24-Feb-15A  26-May-15A pmit|:Booster| ghimp
& MATMI111 Approval of Booster pump 0 0 18-Apr-15 07-Jun-15A Bposter pdffip,
@ MATM121 Prepare and submit Disinfection system including Eyewash/shower 30 0 23-Feb-15 24-Mar-15 10-Jun-15A  17-Jun-15A dre and submit] ystem includin] wer
& MATM131 Approval of Disinfection system including Eyewash/shower 0 0 08-Apr-15 18-Jun-15A rgyal of, Di 1 system including E)
& MATM141 Prepare & Submit well pump column pipes 30 0 20-Mar-15 18-Apr-15 01-Feb-15A  20-Apr-15A Rrepare & S| mp folumn S
& MATM151 Approval of well pump column pipes 0 0 03-May-15 21-Apr-15A Approval af (well pump gplunin piges,
& MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 0 20-Mar-15 04-Apr-15 15-Mar-15A  24-Mar-15A subniit floyv [Control Vilve (Boostter Himp)
& MATM171 Approval of flow Control Valve ((Booster Pump)) 0 0 19-Apr-15 25-Mar-15A p| aliof flow| Congrpl Valvd ({ooster Pump]§,
& MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 0 19-Apr-15 02-May-15 19-Apr-15A 13-Aug-15A . Preflare Hydr Cantro| Bladder Jan|
& MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 0 17-May-15 20-Aug-15A Lre Mfproval i Hidr Control Bladder Tdnk,
By Post Construction Submittals 42 42 03-Dec-15 12-Jan-16 07-Dec-15 17-Jan-16 v 17-Jant-16fPost Construction;Submitt|
@ POSS-030 Prepare & Submit As Built Drawings 14 14 03-Dec-15 19-Dec-15 07-Dec-15 24-Dec-15 a:LPre pre ulymitfhs Built Drawings
& POSS-040 Approval of As Built Drawings 0 0 10-Jan-16 13-Jan-16 Approvdl of fAs Built Dtawings,
@ POSS-050 Prepare & Submit final acceptance certificate 14 14 03-Dec-15 19-Dec-15 07-Dec-15 24-Dec-15 =] Preppre ulimitiinal acceptance certificate
@ POSS-060 Approval of final acceptance certificate 0 0 10-Jan-16 13-Jan-16 e Approvgl of final certificate|
@ POSS-070 Prepare & submit warranties (to USAID) 14 14 05-Dec-15 22-Dec-15 08-Dec-15 26-Dec-15 ] Prepare ranties (to USAID)
@ POSS-080 Approval of warranties (to USAID) 0 0 11-Jan-16 14-Jan-16 Approvdl offivarrantieb (to USAID),
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter against the gov 14 14 05-Dec-15 22-Dec-15 08-Dec-15 26-Dec-15 =] Prepare liens & Waiver (|
& POSS-100 Approval of release of liens & Waiver of debts & claims letter against the governme 0 0 11-Jan-16 14-Jan-16 T Lodt Approval offelease of liens & Waiver
@ POSS-110 Prepare & submit Final Report 14 14 05-Dec-15 22-Dec-15 08-Dec-15 26-Dec-15 =] |Prepare | Replort
@ POSS-120 Approval of Final Report 0 0 11-Jan-16 14-Jan-16 Approvdl offFinal Report,
@ POSS-130 Prepare & submit Training completion documents 14 14 06-Dec-15 23-Dec-15 09-Dec-15 28-Dec-15 - suybmg Training 1 docun|
@ POSS-140 Approval of Training completion documents 0 0 12-Jan-16 17-Jan-16 - Approval ¢ Training 1 docun|
@ POSS-150 Prepare & submit clearance certificate from local entities 14 14 06-Dec-15 23-Dec-15 09-Dec-15 28-Dec-15 gy S & suybmg clearance certificate from
@ POSS-160 Approval of clearance certificate from local entities 0 0 12-Jan-16 17-Jan-16 Loy Approval ¢ clearance certificate from
‘ Operation & Maintinance Submittals 244 147 15-Apr-15 15-Jan-16 15-Apr-15A 24-Jan-16 W 24-Jpn-§6, Operation & Maintinanc
& O0&M 7770 Prepare & Submmit Manual Outline 20 13 15-Apr-15  04-May-15 15-Apr-15A | 12-Sep-15 ] Prdpark & al Outline
& O&M 7780 Approval of Manual Outline 0 0 19-May-15 27-Sep-15 Agproval of Mgnjtal Outline;
& O&M 7790 Preliminary Manuals for Equipment and Systems 20 15 22-Sep-15 11-Oct-15 10-Jul-15A 12-Oct-15 r-l :Lr\cnlmvm lanuals for ahd $ystems
& O&M 7800 Approval of Preliminary Manuals for Equipment and Systems 0 0 26-Oct-15 27-Oct-15 L' Apprdval of Pr ry Maruals| for [Equiy and Systems,
@ 0&m 7810 Final Manuals for Equipment and Systems 20 20 16-Nov-15 05-Dec-15 19-Dec-15 07-Jan-16 _1 inal Equipment and! tem|
& O&M 7820 Approval of Final Manuals for Equipment and Systems 0 0 20-Dec-15 22-Jan-16 'LL Final Manuals for Equipr|
@ O&M 7830 Preliminary Manuals for Materials and Finishes 15 15 22-Sep-15 06-Oct-15 28-Sep-15 12-Oct-15 =11 Prefiminary Manuals for Maferials an¢{ Fifishes
& O&M 7840 Approval of Preliminary Manuals for Materials and Finishes 0 0 21-Oct-15 27-Oct-15 Apprdvéil of Pr r ials and Finishes,
@ O&M 7850 Final Manuals for Materials and Finishes 10 10 22-Dec-15 31-Dec-15 31-Dec-15 09-Jan-16 L Final Marjpialg for Materials and Finishes|
@ O&M 7860 Approval of Final Manuals for Materials and Finishes 0 0 15-Jan-16 24-Jan-16 = pp! Final Nanuals for Mater|
B Procurement 868 133 26-Aug-13  24-Dec-15 26-Aug-13A  10-Jan-16 ¥ 10-Jan-18,
ﬁ Conveyance Pipe and fitings 121 0 26-Aug-13 24-Dec-13 26-Aug-13A  24-Dec-13A W 24{Dec-18 A, Ct % ipe ar)d fitings
& PROC100 Order of conveyance Pipes & fitings 1 0 26-Aug-13 26-Aug-13 26-Aug-13A  26-Aug-13A Qrder of:conveyance Pipes & fitings
& PROC102 Manufacture the conveyance Pipes & fitings 74 0 27-Aug-13  19-Dec-13 27-Aug-13A  19-Dec-13A Manifacture the y Pipes|& fitings
& PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 0 22-Dec-13 24-Dec-13 22-Dec-13A  24-Dec-13A [_;l Deliver & 1 of the gonveyahee Pipes & fitings
‘ Yard- Pressure Piping 15 0 27-Dec-14 13-May-15 18-Jun-15A  03-Aug-15A v -AYdi 15 A, Yird-|Pressure Pipig
& PROC107 Order of Pressure Piping 3 0 27-Dec-14 29-Dec-14 18-Jun-15A  20-Jun-15A o) Qrpidf{of Aregstire Riping
& PROC108 Manufacture of Pressure Piping 70 0 30-Dec-14  06-May-15 23-Jun-15A  30-Jul-15A _ Manhufagture of frespure Riping
& PROC110 Deliver & Inspection of Pressure Piping 4 0 10-May-15 13-May-15 02-Aug-15A  03-Aug-15A L " Deliv of Pressurp Pipifg
‘ Yard - Gravity Piping 15 0 27-Dec-14 13-May-15 28-Apr-15A 28-Jun-15A v W p8idun{i5 A Yand|- Gravity Piping
& PROC145 Order of Gravity Piping 3 0 27-Dec-14  29-Dec-14 28-Apr-15A  30-Apr-15A E Orddr df ity Pyp
& PROC146 Manufacture the Gravity Piping 70 0 30-Dec-14 06-May-15 01-May-15A  24-Jun-15A the Gjiavity Piging
@ PROCI185 Deliver & Inspection of Gravity Piping 4 0 10-May-15 13-May-15 25-Jun-15A  28-Jun-15A er of Gifavity Piping
‘ Submersible Pump & VFDs 262 51 16-Feb-15 21-Dec-15 23-Mar-15A  20-Oct-15 | ¥ 20-Oct{1! bmersible Pump & D)
@ PROC111 Donation Number Process 45 0 16-Feb-15 14-Apr-15 31-Mar-15A  15-Aug-15A Dpjlation Nfimiper Process
PROC112 Order of Well Pump & VFDs 7 0 16-Feb-15 22-Feb-15 23-Mar-15A  24-Mar-15A [:1 Ordpr|of Well Pym| FDs
& PROC113 Manufacture of Well Pump & VFDs 210 0 23-Feb-15 20-Sep-15 25-Mar-15A  20-Aug-15A N nufacty if Well Pump|&VFDs
& PROCI14 Shipment of Well Pump & VFDs 79 30 21-Sep-15  08-Dec-15 21-Aug-15A  29-Sep-15 ipmeht of Welt PUmp|& VFDs
@ PROC115 Delivery & Inspection of Well Pump & VFDs 13 13 09-Dec-15 21-Dec-15 30-Sep-15 20-Oct-15 ] :I;l Deliver ion of Well Pumfj & f/FDs
‘ Booster Pumps paky 133 19-Apr-15 29-Nov-15 21-Jun-15A  10-Jan-16 v ¥ 10-Jan-14, Hooster Pumps
& PROCI116 Donation Number Process 45 23 19-Apr-15 10-Jun-15 21-Jun-15A  29-Sep-15 g 11 T Dbnatibh Numpgt Pfocgss:
& PROC1L17 Order process of Booster Pumps 2 0 19-Apr-15 20-Apr-15 01-Jul-15A 01-Jul-15A
@ PROC118 Manufacture Process of Booster Pumps 154 79 21-Apr-15 21-Sep-15 02-Jul-15A 17-Nov-15 ire Process of Bpbogter Pumpl
@ PROC119 Shipment Process of Booster Pumps: 31 31 22-Sep-15 15-Nov-15 18-Nov-15 18-Dec-15 I Shipment Procef{s ¢f Booster;Pumps
@ PROCI20 Deliver & Inspection of Booster Pumps 16 16 16-Nov-15 29-Nov-15 20-Dec-15 10-Jan-16 Deliver ofi BoosteriPumps
‘ VFDs for Booster Pump 143 71 19-May-15 16-Dec-15 09-Jun-15A  09-Nov-15 W 09-Nov-15{ VADs for Booster Pmp
@ PROC305 Donation Number Process 45 23 19-May-15 13-Jul-15 21-Jun-15A  29-Sep-15 s, Dpnatipn Numpgy Procgss!
@ PROC315 Order process of VFDs for Pump 2 0 19-May-15 20-May-15 09-Jun-15A 12-Jun-15A Orde} cegs of VFIDE for Purfip
& PROC325 Manufacture Process of VFDs for Pump 140 18 21-May-15 07-Oct-15 15-Jun-15A  17-Sep-15 . ] Process of VFDg for Pump
@ PROC335 Shipment Process of VFDs for Pump 31 31 08-Oct-15 01-Dec-15 18-Sep-15 18-Oct-15 : .| ipmel roces$ off VFDs far Pufpp
@ PROC345 Deliver & Inspection of VFDs for Pump 16 16 02-Dec-15 16-Dec-15 19-Oct-15 09-Nov-15 —EZE Deliver & of \VFO$ f@ Pump
‘ Hydroponeumatic Tank 128 101 18-May-15 05-Nov-15 18-Aug-15A  09-Dec-15 W 09-Dfc-15, Hydrogpndumatic Tank
& PROCI121 Donation Number Process 45 23 18-May-15 12-Jul-15 18-Aug-15A  29-Sep-15 'jF Donatioh Numpet Procgss:
& PROC122 Order of Hydroponeumatic Tank 2 0 18-May-15 19-May-15 23-Aug-15A  24-Aug-15A ™ rder of [Hyf ank
& PROC123 Manufacture of Hydroponeumatic Tank 126 49 20-May-15 22-Sep-15 25-Aug-15A  18-Oct-15 -I! anufadture of k n|
& PROCI124 Shipment of Hydroponeumatic Tank 30 30 23-Sep-15  22-Oct-15 19-Oct-15 17-Nov-15 Shipmentt off Hydr Tank
@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 15 15 25-Oct-15 05-Nov-15 18-Nov-15 09-Dec-15 pr & Inspectiof) o Hydr imatic :Tank
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ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start [ Shifted Finish 2013 2014 2015 2016
‘ Duration Duration | Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
‘ MV Switchgear 192 93 24-May-15 02-Dec-15 22-Jul-15A 01-Dec-15 I\ 01-Decf15, MV Swit
@ PROC126 Donation Number Process 0 0 24-May-15 21-Jul-15 31-Aug-15 31-Aug-15 r#Hll Donatipn Numbef Proceg
& PROC127 Order Of MV Switchgear 2 0 24-May-15 25-May-15 22-Jul-15A 22-Jul-15A M Ordet Offiev
& PROC128 Manufacture of MV Switchgear 105 89 07-Jun-15 19-Sep-15 23-Jul-15A 27-Nov-15 ire of M
& PROCI29 Shipment of MV Switchgear 0 0 20-Sep-15  18-Nov-15 28-Nov-15 28-Nov-15 Shipmery of MV
@ PROC130 Deliver & Inspection of MV Switchgear 3 3 19-Nov-15 02-Dec-15 29-Nov-15 01-Dec-15 : Deliyer:& Inspection Switchgear
‘ Motor Control Center 134 35 25-Apr-15 17-Sep-15 08-Aug-15A  04-Oct-15 W — 4-O0}-15, r Congtrol|Center
@ PROC355 Order Of MCC's 7 0 25-Apr-15 02-May-15 08-Aug-15A  09-Aug-15A O] Of MCE's|
& PROC365 Manufacture & Shipment of MCC's 126 19 03-May-15 05-Sep-15 10-Aug-15A  18-Sep-15 ] & Shipment of MEC's
@ PROC385 Deliver & Inspection of MCC's 9 9 06-Sep-15 17-Sep-15 20-Sep-15 04-Oct-15 [:EIJ Pelivier & In: tion of NMJCC's
ﬁ Step Down Transformer 213 50 18-Apr-15 24-Dec-15 17-Apr-15A  19-Oct-15 \4 W 19-Oct-15, Step Down Transforme
@@ PROC255 Donation Number Process 45 0 18-Apr-15 09-Jun-15 22-Apr-15A 15-Aug-15A I Pptiation Ngimber Protess
@ PROC265 Order of Transformer 14 0 18-Apr-15 03-May-15 17-Apr-15A 08-Jun-15A | | Order pf
& PROC275 Manufacture of Transformer 105 0 10-Jun-15 22-Sep-15 09-Jun-15A  18-Aug-15A ufactuf Trangform
& PROC285 Shipment of Transformer 80 30 23-Sep-15 11-Dec-15 19-Aug-15A  29-Sep-15 eht of Tiapsformgr
@ PROC295 Deliver & Inspection of Transformer 12 12 13-Dec-15 24-Dec-15 30-Sep-15 19-Oct-15 Transform
‘ Control System( Hardware & Software) 99 86 24-May-15 04-Oct-15 08-Aug-15A  14-Dec-15 W 14-Dec-15, Contol Jystem( Hardware & Softwa|
& PROC131 Donation Number Process 0 0 24-May-15 21-Jul-15 06-Sep-15A  06-Sep-15A iSS
& PROC132 Order of Hardware and Software 2 0 24-May-15 25-May-15 08-Aug-15A  09-Aug-15A
@ PROC133 Manufacture of Hardware and Software 84 69 26-May-15 17-Aug-15 10-Aug-15A  27-Nov-15 ure of Hardwfjre and Software
@ PROC134 Shipment of Hardware and Software 0 0 18-Aug-15 16-Sep-15 27-Nov-15 27-Nov-15 Shiprpenif of Hardware|ang Softwar
@ PROC135 Deliver & Inspection of Hardware and Software u 11 17-Sep-15 04-Oct-15 29-Nov-15 14-Dec-15 ™ :_l Peliver & In: tjon Bf Hardware and Software
‘ Instruments 91 73 13-May-15 21-Sep-15 16-Jun-15A  29-Nov-15 R9-Nov:5,
@ PROC137 Order of Instruments 2 0 13-May-15 14-May-15 16-Jun-15A 27-Aug-15A
@ PROC138 Manufacture of Instruments 84 29 15-May-15 07-Aug-15 20-Jun-15A  16-Oct-15 f
@ PROC139 Shipment of Instruments 30 30 07-Aug-15 06-Sep-15 16-Oct-15 15-Nov-15 1strument:
@ PROC140 Deliver & Inspection of Instruments 10 10 06-Sep-15 21-Sep-15 15-Nov-15 29-Nov-15 Delivier & Inspection of{ Inftruments
By Well Pump Column Pipes 193 66 04-May-15 27-Sep-15 29-Apr-15A  04-Nov-15 15, Wel§ Pump Colunh Plpes
& PROC225 Order of Well Pump Column Pipes 2 0 04-May-15 05-May-15 29-Apr-15A 30-Apr-15A
& PROC235 Manufacture of Well Pump Column Pipes 74 10 06-May-15 20-Aug-15 01-May-15A  13-Sep-15 n Pipes!
@ PROC236 Shipment of Well Pump Column Pipes 30 30 21-Aug-15 09-Sep-15 14-Sep-15 13-Oct-15 Columr Pipe
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 16 16 10-Sep-15 27-Sep-15 14-Oct-15 04-Nov-15 tion of Well {iym@g Column Pipes
Ky Disinfection System including Eyewash/shower 127 100 09-Apr-15 18-Oct-15 25-Aug-15A  08-Dec-15 c-15, Di System including Eyewas||
& PROC195 Order of Disinfection System 1 0 09-Apr-15  09-Apr-15 25-Aug-15A  26-Aug-15A
@ PROC205 & Shipping the Di System 85 51 12-Apr-15 30-Sep-15 27-Aug-15A  16-Nov-15 urg & Shipping tk i System
@ PROC215 Clerance & Deliver & Inspection the Disinfection System 15 15 01-Oct-15 18-Oct-15 17-Nov-15 08-Dec-15 prahce & Deliver & Ifspection the Disinfection €|
Ky Control Valve 131 25 20-Apr-15  14-Aug-15 17-May-15A  24-Sep-15 v
& A7730 Order of flow Control Valve (Booster Pump) 2 0 20-Apr-15  21-Apr-15 17-May-15A  18-May-15A ﬂ o
& A7740 Manufacture the flow Control Valve (Booster Pump) 100 10 22-Apr-15 30-Jul-15 19-May-15A  09-Sep-15 | it the flowl Qontrol alje (Booster P@img
i A7750 Shipmet the flow Control Valve(Booster Pump) 5 5 31-Jul-15 04-Aug-15 10-Sep-15 14-Sep-15 Shitprnet the flow Coritrgl Pum|
& A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 10 10 05-Aug-15  14-Aug-15 15-Sep-15 24-Sep-15 EE[ Dlivel e flovy Control Valvé|(BBoster Puimp)
L Construction Phase 994 191 19-Jun-13 31-Jan-16 19-Jun-13A  08-Mar-16 v W 08-Mar-16, Constructif
B Civil & Electro-Mechanical Works 994 191 19-Jun-13  31-Jan-16 19-Jun-13A  08-Mar-16 v ¥ 08-Mar-16, Civil & Eley
_—7E1|5|mg Well Pump Works 1st Phase n v W 24-Dc-14 A, Existing Well Pump Works 1s Phase
& WPD-002 Remove Existing Well Pumping Unit 0 11-Jul-13 13-Jul-13 ‘11-JuF13A  13-JuF13A | Rerhove Exstirjg Well Pumping Unit
‘ & WPD-003 Straightness test 1 0 14-Jul-13 15-Jul-13 14-Jul-13A 15-Jul-13A EJ Str tesi
‘ @ WPD-004 Return Existing Well Pumping Unit 3 0 15-Jul-13 20-Jul-13 15-Jul-13A 19-Jul-13A L’l Return EXsting Well Pumping Unit
‘ & WPD-012 Step and Constant Rate Pumping Test 6 0 24-Oct-13 30-Oct-13 24-Oct-13A  30-Oct-13A Step arid Constaht Rate|Pt [Test
‘ @@ WPD-013 Well Water Testing 2 0 24-Oct-13 26-Oct-13 24-Oct-13A 26-Oct-13A Well Water Testin
| = wpp-018 Develop and Submit Well Reports to Engineer and obtain approval of final tests anc 10 0 03-Dec-13  21-Dec-13 03-Dec-13A  21-Dec-13A L-- I Well Reports th|Engineer and obtain approvalof final tests and surveys
‘ & WPD-028 Engineers Evaluation to the findings and perform design modifications 15 0 03-Dec-13 27-Mar-14 03-Dec-13A  27-Mar-14A = Engir Evaluation to the findings and perform design modifications
‘ & WPD-038 Redesign and USAID Approval 0 24-Dec-14 24-Dec-14A i |USAID Approval, 24-Dec-14
T 1000m3 Balance Tank = v W 05-Jah-16{[10POm3 Balance Tanl
I Construction Submittals 224  0[19-0un-13  [28-Jan-14 19-Jun-13A | 28-Jan-14A v | 28-Ddn-14 A, Constructiqr
By Materials Submittals 0 19-Jun-13 06-Nov-13 119-Jun-13A  06-Nov-13A v W 06-Nbv-13 A, Matprials gulnlitigl
@ MATC105  Prepare & submit form work & shuttering-Product Data & Suppliers 45 0 19-Jun-13 18-Aug-13 19-Jun-13A  18-Aug-13A E__- epale & submit form work & shuttering-Prodjict Data (& Supplier:
& MATC106  Approval of form work & shuttering-Product Data & Suppliers 0 0 28-Aug-13 29-Aug-13 A {>' Approval of form work & shuttering-Product Diatd § $ipplier:
@ MATC109 Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 0 19-Jun-13 03-Oct-13 19-Jun-13A  03-Oct-13A Prepare & submit Steel Dala Sheets & Certificate:
@ MATC110 Approval of Steel Reinforcement-Data Sheets & Certificates 0 0 09-Oct-13 09-Oct-13A [ =& Approval of Steel it4 Sheets & Certificatpp,
@ MATC133 Prepare & submit Epoxy Insulation materials 67 0 19-Jun-13 12-Sep-13 19-Jun-13A 12-Sep-13A Prepare & submit Epoxy Inst I
& MATC134 | Approval of Epoxy insulation materials 0 0 24-Sep-13 24-Sep-13A L'Q pprovaliof Ep lation; mhterifls
@ MATM104 Prepare & submit pipes and fittings for Balance Tank 21 0 14-Sep-13 07-Oct-13 14-Sep-13A  07-Oct-13A ™ re & submit pipes anfl fittings for nce Tanl
@ MATM105 Approval of pipes and fittings for Balance Tank 0 0 06-Nov-13 06-Nov-13A ["Q Approval of pi jar gs|fqi) Balance Tank,
‘ Shop Drawing Submittals 163 0 19-Aug-13 28-Jan-14 19-Aug-13A  28-Jan-14A v W.( 28-0di-14 A, Shap Draping Submittals
@ Cs100 Prepare & Submit Survey Layout & Sections 7 0 19-Aug-13 26-Aug-13 19-Aug-13A  26-Aug-13A dpare & Submit Survey Layout & Secfons
@ Csi101 Approval of Survey Layout & Sections 0 0 28-Aug-13 28-Aug-13A » roval of Survey Layout:& Sectioris,
& CS132 Prepare & submit balance tank shop drawings -structural details 28 0 19-Aug-13  19-Sep-13 19-Aug-13A | 19-Sep-13A Prepare & subnit balance tank $hof] diavingH *structural detail
@ Cs133 Approval of balance tank shop drawings-structural details 0 0 30-Sep-13 30-Sep-13A !Iﬂb_Approva\ of balance tank shdp drawjin tural details,
& ELC118 Prepare & submit Balance tank details drawings 91 0 14-Sep-13 09-Jan-14 14-Sep-13A  15-Jan-14A "l | Prapare ubmit Balance fghk details drawings
& ELC119 Approval of Balance tank details drawings 0 0 28-Jan-14 28-Jan-14A L" Apgrgyal of Balance taj letails drawings,
& MEC100  Prepare & Submit Shop Drawing of Balance Tank fittings 10 0 10-Oct-13  24-Oct-13 10-Oct-13A  24-Oct-13A B Preppre & Submit Shap Dfalying pfl Balance Tank fit
@ MEC101  Approval of Shop Drawing of Balance Tank fittings 04-Nov-13 04-Nov-13A L'Q Approval of Shop Prawing of [Baance Tank fitting}
'~ Balance Tank Civil Works W 05{Nigv-15, Balgnce Tank Ci tks
‘ First Phase Structural & Concrete works 0 16- Sep 13 05-Nov-13 16-Sep-13A Sep— 3A  05-Nov-13A W 05-Nov-13 A, Firs| Phasd Sriictpiral & Congrete ks
& BT-010 Mobilization of the existing living quarters 4 0 16-Sep-13 19-Sep-13 16-Sep-13A  19-Sep-13A 1 E of the existing living guarte
& BT-020 Demolition of the existing living quarters 2 0 21-Sep-13 22-Sep-13 21-Sep-13A  22-Sep-13A R emolitior} of the existing living quartes
& BT-030 Excavation the existing land 2 0 23-Sep-13 24-Sep-13 23-Sep-13A  24-Sep-13A ion the existing land
@ BT-040 Clearing and site preparation 2 0 23-Sep-13 24-Sep-13 23-Sep-13A  24-Sep-13A Clering and gite preparation
& BT-050 Site Grading 3 0 23-Sep-13 25-Sep-13 23-Sep-13A  25-Sep-13A Sitg Grading
@ BT-060 Excavation leveling for the base slab 6 0 29-Sep-13 05-Oct-13 29-Sep-13A  05-Oct-13A leveling for the
@ BT-060-Ni | Supply & Furnish 50cm thickness of rockfill under the foundation of balancing Tank 14 0 21-Oct-13 05-Nov-13 21-Oct-13A  05-Nov-13A Supply & Furnish $0cny of rockfill under the foundation of balancing Tahk- 6 layefs
‘ Seconed Phase Structural & Concrete Works 632 67 12-Feb-14 05-May-15 12-Feb-14A  05-Nov-15 " W 05{Nigv15, Bedoned Phase $fruftural & Concrete Works
@ BT-069-Ni  Supply & Furnish 50cm thickness of rockfill under the foundation of balancing Tank 19 0 12-Feb-14 02-Mar-14 12-Feb-14A  02-Mar-14A Supply:& Furfish 50cm thickness of rockfill under the foundatioh of balancing Tankt the Jastitwo |ayers
& BT-070 Supply & spread 25cm B/C layer with compaction test & under ground piping (perfc 45 0 06-Mar-14 29-Apr-14 06-Mar-14A  29-Apr-14A . Supply & spread 25cm B/G layer witl test & under grppind| piping (perforated pipes)
& BT-090 Concrete Casting & Curing B200 under balance tank 1 0 30-Apr-14 30-Apr-14 30-Apr-14A 30-Apr-14A Concrete Casting & Curing B200 under balarice tank
& BT-100  Form/Steel Rebars for Base Slab/Instaling Water Stop 16 0 04-May-14  21-May-14 04-May-14A  21-May-14A BB Form/Steel Rebars for Base ing Watér Stop
& BT-110 Concrete Casting & Curing for Foundation / Base Slab 1 0 21-May-14 21-May-14 21-May-14A  21-May-14A 4\:] Goncrete Casting & Curing for Foundation / Base Slab
& BT-150 Form/Steel Rebars for walls & columns 147 0 04-May-14 09-Nov-14 04-May-14A  09-Nov-14A = ) Rebarg for walls [& columns
& BT-160 Casting Concrete for walls & columns 133 0 21-May-14 10-Nov-14 21-May-14A  10-Nov-14A [ Cas Concrete for walls & cojumns
@ BT-190 Form/Steel Rebars for Roof Slab 12 0 17-Nov-14 03-Dec-14 17-Nov-14A  03-Dec-14A —f’- F| for Roof Slab
& BT-200 Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finishing 1 0 03-Dec-14 03-Dec-14 03-Dec-14A  03-Dec-14A dancrete Gasting & Curing for Elevated Robf Slab|§ Mé¢chanica Fihishihg
& BT-210 Deshuttering for Slab,Curing & Cleaning balance tank 4 0 18-Dec-14 23-Dec-14 17-Dec-14A  24-Dec-14A 1M _Deshuttering for Slab,Curing & Cleaning balgrice fank
& BT-211 Initial Testing (1st Stage) for Water Tightness 20 2 24-Dec-14  22-Jan-15 15-Mar-15A  01-Sep-15 [ Initial Tesfipg {14t Stag#)|fof Waler Fightnes:
& BT-221 Backfiling Works 10 25-Apr-15 05-May-15 26-Oct-15 05-Nov-15 il orlfs
'~ Finishing works 328 75| 09-Oct-14 12-Jan-16 09-Oct-14A | 07-Dec-15 v T 07}Dec-15, Finjshirg rks
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ctivity ID Activity Name riginal[ Remaining [ BL Project BL Project Shifted Start [ Shifted Finish 2014
Duration Duration | Start Finish May Sep Oct Dec Jul Mar Apr May
[ W = sr230 Tie roads remove/repar for external walls 10 0 09-Oct-14  20-Oct-14 09-Oct-14A  14-Jan-15A
& BT-240 Te roads remove/repar forinterna walls 10 0 09-Oct-14  20-Oct-14 09-Oct-14A  10-Mar-15A F- N T
@ BT-250 Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base 20 20 24-Jan-15 17-Feb-15 02-Sep-15 28-Sep-15 (Internal Walls) & Base
@ BT-260 Apply Polyurethane Surfaces System 11 for External Walls & Roof Slab 10 10 31-Dec-15 12-Jan-16 25-Nov-15 07-Dec-15 System 11 for Extern|
' Vetal Fabricated Works P 7 R 2 N S 7 R
& BT-270 Internal & External Ladder For balance tank 0 21-Feb-15 24-Feb-15 106-Jun-15A  10-JuF15A
‘ @ BT-280 Water Level Indicator 5 5 25-Feb-15 02-Mar-15 31-Aug-15 05-Sep-15
‘ @ BT-290 Roof Hand Rail & Sideman Way 5 2 25-Feb-15 02-Mar-15 08-Jun-15A  01-Sep-15
‘ @ BT-300 Supply And Install Roof Steel Cover 4 4 25-Feb-15 01-Mar-15 31-Aug-15 03-Sep-15
‘ @ BT-310 Supply And Install Roof Air Vents 5 25-Feb-15 02-Mar-15 31-Aug-15 05-Sep-15
" Wechanical Works
& BT-320 Installation Of Inlet, Pipes In The Yard 09-Mar-15 19-Mar-15 09-Aug-15A  21-Sep-15
‘ @ BT-330 Installation Of Outlet Pipes In The Yard 10 10-Mar-15 21-Mar-15 10-Sep-15 21-Sep-15 I
‘ & BT-340 Installation Of Wash Out In The Yard 10 11-Mar-15 22-Mar-15 10-Aug-15A  22-Sep-15
‘ @ BT-350 Installation Of Flanged Flab & Over Flow In The Yard 10 12-Mar-15 23-Mar-15 08-Aug-15A  22-Sep-15
‘ @ BT-360 Supply & Installation of Inlet & Outlet Fittings 10 24-Mar-15 06-Apr-15 27-Sep-15 07-Oct-15 1
‘ @ BT-370 Supply &Installation of washout & Overflow Fittings 10 07-Apr-15 18-Apr-15 08-Oct-15 20-Oct-15 flow Fittings
‘ @ BT-400 Installation of all other mechanical equipment, including mixer, flow meter, control vi 19-Apr-15 23-Apr-15 21-Oct-15 25-Oct-15 t, including tixer, flof
:7Eleclrical & Instrumentation works ical & Instr wor
& BT-380 Earthing works Part 1 0 20-May-14 22-May-14 '20-May-14A May-14A  22-May-14A orks Part
@ BT-390 Cables & Electricity Supply & Installation (Power Services 380 Volt,3 Phase) 5 5 24-Dec-14 30-Dec-14 31-Aug-15 05-Sep-15 ices 380:Volt,3 Phpse)
@ BT-430 Process Control and Instrumentation 10 10 05-Oct-15 17-Oct-15 15-Dec-15 29-Dec-15 r
@ BT-431 Lightning works 20 20 29-Sep-15 19-Oct-15 02-Oct-15 21-Oct-15
@ BT-441 Earthing works Part 2 5 25-Apr-15 29-Apr-15 26-Oct-15 30-Oct-15
[ _Balance Test __ Tes
Balance Tank Test 5 18-Oct-15 22-Oct-15 '30-Dec-15
'F=_Retaining Wall Works 767 m 23-Mar-15 23-Sep-13A v
'~ Retaining Wall Works- Type E (P1 East, P1 West, North) 127 n 08-Mar-14 v all Works- Type E
@ New Item-RV  Excavation & Rock Back Filing 6 23-! Sep 13 29-Sep-13 23-! Sep 13A  29-Sep-13A il | Excavat otk Back F
‘ @ New ltem-RV  Lab Test 1 24-Sep-13 24-Sep-13 24-Sep-13A  24-Sep-13A EfLab Test
‘ @@ New item-Rv  Blinding Concrete 1 02-Dec-13 02-Dec-13 02-Dec-13A  02-Dec-13A | Blinding e
‘ @ Newltem-RV R.W Base Steel Rebars 5 03-Dec-13 08-Dec-13 03-Dec-13A  08-Dec-13A L’! RW
‘ @ New item-RV R.W Base Concrete Casting 1 09-Dec-13 09-Dec-13 09-Dec-13A  09-Dec-13A :1 R.W:
‘ @ New ltem-RV R.W Base Concrete Curing 2 09-Dec-13 17-Dec-13 09-Dec-13A  17-Dec-13A ’E-R
‘ @@ New Item-RV  External Wall Formwork 14 21-Dec-13 07-Jan-14 21-Dec-13A  08-Jan-14A
‘ @ New Item-RV  Wall Steel Rebar 45 23-Dec-13 20-Feb-14 23-Dec-13A  20-Feb-14 A
‘ @ New ltem-RV Internal Wall Formwork 15 30-Jan-14 18-Feb-14 30-Jan-14A 19-Feb-14 A
‘ @@ New Item-RV  Wall Concrete Casting 1 22-Feb-14 22-Feb-14 22-Feb-14A  22-Feb-14A
‘ @ New item-RV  Wall concrete Curing 41 02-Jan-14 24-Feb-14 02-Jan-14A  24-Feb-14A
‘ @ New Item-RV  Back Filing at Required Depth 21 12-Feb-14 08-Mar-14 12-Feb-14A  08-Mar-14A
'~ Retaining Wall Works- Type E&F (P2 East) _— v i ype E&F (P2 East,
@ New Item-RV  Excavation Works 16-Jan-14 16-Jan-14 15-Jan-14A 16-Jan-14A nl
‘ @ New Item-RV  Blinding Concrete 1 20-Jan-14 20-Jan-14 20-Jan-14A 20-Jan-14 A L>1
‘ @ New ltem-RV  Base Steel Rebars &Formwork 6 21-Jan-14 27-Jan-14 21-Jan-14A  27-Jan-14A El!
‘ @@ New Item-RV Base Concrete Casting 1 30-Jan-14 30-Jan-14 29-Jan-14A 29-Jan-14A E:j
‘ @ New Item-RV  Base Concrete Curing 2 01-Feb-14 02-Feb-14 01-Feb-14A  02-Feb-14 A ™
‘ @ New ltem-RV Walls Rebars & Formwork (Sec. I) 12 04-Feb-14 18-Feb-14 03-Feb-14A  18-Feb-14A
‘ @@ New Iitem-Rv  Walls Rebars & Formwork (Sec. Il) 4 24-Feb-14 27-Feb-14 24-Feb-14A  27-Feb-14A (Sec. Il)
‘ @ New item-RV  Wall Concrete Casting (Sec. 1) 1 24-Feb-14 24-Feb-14 24-Feb-14A  24-Feb-14A |
‘ @ New Item-RV  Wall Concrete Casting (Sec. 1) 1 01-Mar-14 01-Mar-14 02-Mar-14A  02-Mar-14 A
‘ @ New Item-RV  Wall concrete Curing 8 26-Feb-14 06-Mar-14 26-Feb-14A  06-Mar-14 A
‘ @@ New Item-RV  Back Filing at Required Depth 5 18-Mar-15 23-Mar-15 25-Oct-15 29-Oct-15
'~ _Retaining Wall Works- Type E&F (P2 West) _ i be E&F (P2 Wes1)
& New Item-RV | Excavation Works 11-Nov-14 23-Nov-14 ‘11-Nov-14A  23-Nov-14A
‘ i@ New Item-RV | Blinding Concrete 1 03-Dec-14 03-Dec-14 03-Dec-14A  03-Dec-14A
‘ @ New ltem-RV Base Steel Rebars &Formwork 7 06-Dec-14 15-Dec-14 06-Dec-14A  15-Dec-14A
‘ @ New Item-RV Base Concrete Casting 1 22-Dec-14 22-Dec-14 22-Dec-14A  22-Dec-14A
‘ @@ New ltem-RV Base Concrete Curing 3 23-Dec-14 27-Dec-14 23-Dec-14A  01-Jan-15A
‘ @ New item-RV  Walls Rebars & Formwork 15 28-Dec-14 19-Jan-15 20-Dec-14A  23-Dec-14A
‘ @ New Item-RV  Wall Concrete Casting 1 20-Jan-15 20-Jan-15 23-Dec-14A  0l1-Jan-15A
‘ @@ New Item-RV  Wall concrete Curing 3 21-Jan-15 24-Jan-15 23-Dec-14A  01-Jan-15A
‘ @@ New Item-RV  Back Filing at Required Depth 12-Mar-15 17-Mar-15 19-Oct-15 24-Oct-15
' _Retaining Wall Works- Type E & F (P3 East & South) E &F (P3 East &South)
‘ Shop Drawing Submittals 0 01-Nov-14 24-Dec-14 01-Nov-14A  31- Aug-15
@ RW7770  Prepare & Submit Construction Shop Drawing 19 01-Nov-14 24-Nov-14 01-Nov-14A  19-Nov-14A
@ RW7780  Approval Construction Shop Drawing 0 24-Dec-14 31-Aug-15 i
‘ Structural & Concrete works 31 31 29-Jan-15 11-Mar-15 08-Sep-15 18-Oct-15
@ RW7790  Excavation Works 5 5 29-Jan-15 03-Feb-15 08-Sep-15 13-Sep-15 1
& RwW7800  Blinding Concrete 2 2 04-Feb-15 05-Feb-15 14-Sep-15 15-Sep-15
@ RW7810 Base Steel Rebars &Formwork 5 5 07-Feb-15 11-Feb-15 16-Sep-15 21-Sep-15
@ RW7820 Base Concrete Casting 2 2 15-Feb-15 16-Feb-15 22-Sep-15 27-Sep-15
@ RW7821  Base Concrete Curing 5 5 17-Feb-15 24-Feb-15 28-Sep-15 03-Oct-15
@@ RW7830 Walls Rebars & Formwork 5 5 17-Feb-15 24-Feb-15 28-Sep-15 03-Oct-15 ~
@ RwW7850  Wall Concrete Casting 2 2 25-Feb-15 26-Feb-15 04-Oct-15 05-Oct-15 E
@ RW7860 Wall concrete Curing 5 5 28-Feb-15 04-Mar-15 06-Oct-15 11-Oct-15
@@ RW7870  Back Filing to the Required Depth 5 07-Mar-15 11-Mar-15 12-Oct-15 18-Oct-15 il

T Booster Pump System 739 31-Jan-16 8 6 W 08-Mar-16, Bdoster Py

1~ _Shop Drawing Submittals n 01-Jun-15 08-Se
& MEC104 Prepare & submit of Mechanical Panels & sections for Booster pump station 7 0 19-Apr-15 26-Apr-15 01-Jun-15A  05-Aug-15A - N Prepaje & su pump station

‘ @ MEC105 Approval of Mechanical Panels & sections for Booster pump station 01-Jun-15 08- Sep 15 ler pump station,

"= Structural & Concrete works
& BPS-010 Clearing and site preparation 0 01-Mar-14 08-Mar-14 01-Mar-14A  03-Mar-14A

‘ & BPS-020 Excavation the existing land 1 01-Mar-14  01-Mar-14 01-Mar-14A  03-Mar-14A M Excavation the existing land

| & BPS-030 Site Grading 5 03-Mar-14  08-Mar-14 03-Mar-14A | 31-Aug-15 : - - - - - - - - - - -

‘ @ BPS-040 Excavation leveling for foundation 6 03-Mar-14 09-Mar-14 03-Mar-14A  02-Sep-15

‘ @ BPS-050 Compacted base course for booster pump slab 8 03-Mar-14 11-Mar-14 04-Mar-14A  03-Sep-15 1

‘ @ BPS-060 Foundation & slab on grade works 12 11-Mar-14 27-Mar-14 12-Mar-14A  10-Sep-15

‘ & BPS-080 Booster pump walls works 12 11-Mar-14 27-Mar-14 12-Mar-14A  10-Sep-15

' _Finishing works "} 24-Feb-16, Finishing work
@ BPS-110 Furnish & install Structural steel and roofing including roof hatches 15 10-Jan-15 26-Jan-15 110-Sep-15 Sep-15 01-Oct-15 I ing toof hatchies

‘ @ BPS-120 Furnish & install grating,plates,embeds, ladders 10 10 10-Jan-15 20-Jan-15 10-Sep-15 22-Sep-15 u

‘ @ BPS-250 Provide pipe and structual steel external coating 3 13-Jan-16 15-Jan-16 22-Feb-16 24-Feb-16 Provide pipe and structual

" Wechanical Works v 05 Mar-16, Mechanic
@ BPS-130 Furnish & Install utility pipng including Pipe supports, valves and Barrels 20 02-Jun-15 25-Jun-15 21-Oct-15 12-Nov-15 luding Pipe suppotts, valv|

‘ = BPS-140 Furnish & Install transmition system pumps 20 20 30-Nov-15 24-Dec-15 11-Jan-16 04-Feb-16 h & Install transmition sys|

‘ @@ BPS-150 Furnish & Install of Portable Air Compressor & Hydroponeumatic Tank 20 20 30-Nov-15 24-Dec-15 11-Jan-16 04-Feb-16 h & Install of Portable Air |

s Actual Level of Effort [T Remaining Work ® Milestone Page 4 of 9 TASK filter: All Activities

I Actual Work

I Critical Remaining Work Vee——=—=y s mmary
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/August Updated Schedule

ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start [ Shifted Finish
‘ Duration Duration | Start Finish Oct Nov Dec e Feb Jul Apr May
7777‘ @ BPS-240 Clean and pressure test for utility piping 14 14 13-Jan-16 31-Jan-16 22-Feb-16 08-Mar-16 and pressure tef
— _Electrical & Instrumentation works 16, Electrical & I
@ BPS-190 Furnish & Install of exposed conduit 14 26-Dec-15 12-Jan-16 [06-Feb-16  21-Feb-16 Install of expose|
‘ @ BPS-200 Furnish, installation and termination of transmitions pump power cables and contro 14 14 26-Dec-15 12-Jan-16 06-Feb-16 21-Feb-16 and ter
‘ @ BPS-220 Furnish & install lights & recepticles 14 14 26-Dec-15 12-Jan-16 06-Feb-16 21-Feb-16 install lights & req
‘ @ BPS-260 Testing for all wires 5 16-Jan-16 20-Jan-16 25-Feb-16 29-Feb-16 for all wires
71_Septic Tank 251 05-Apr-15 31-Aug-15 v
[~ Material Submittals 22 n 14-Jan-15 |24-Dec-14A [17-May-15A v teri
@@ MATM-SPTC Prepare and submit Hatches Submittal 0 24-Dec-14 30-Dec-14 '24-Dec-14A  09-Mar-15A o |
‘ @ MATM-SPTC Approval of Hatches Submittal 0 0 14-Jan-15 15-Mar-15A
‘ @ MATM-SPTC  Prepare and submit 4" PVC Pipes submittal 7 0 24-Dec-14 30-Dec-14 24-Dec-14A  12-May-15A s, it 41 i
‘ @@ MATM-SPTC Approval of 4" PVC Pipes submittal 14-Jan-15 17-May-15A C
Shop Drawing Submitias n
@ CS102 Prepare & Submit Shop Drawings for Septic Tank -Structural details 0 24-Dec-14 05-Jan-15 '24-Dec-14A  08-Mar-15A ept]
‘ & Cs103 Approval of Shop Drawings for Septic Tank -structural details 0 0 25-Jan-15 11-Mar-15 A P ig Tar ifs,
‘ @@ Mech113 Prepare & Submit Shop Drawings for Septic Tank - Mechanical Details 10 0 24-Dec-14 11-Jan-15 24-Dec-14A  09-Apr-15A "— Prep ing
‘ & Mech123 Approval of Shop Drawings for Septic Tank - Mechanical Details 28-Jan-15 09-Apr-15A for
I Situctural & Concrete works —
@ STS-010 Clearing and site preparation 0 26-Jan-15 28-Jan-15 11-Mar-15A  11-Mar-15 A
‘ @@ STS-030 Excavation works 3 0 29-Jan-15 01-Feb-15 11-Mar-15 A 11-Mar-15 A rl
‘ & STS-040 Sub Grade Preparation 3 0 02-Feb-15 04-Feb-15 17-Mar-15A  17-Mar-15A = Sul )l
‘ @ STS-050 leveling for foundation 2 0 05-Feb-15 07-Feb-15 17-Mar-15A  17-Mar-15A g ley
‘ @ STS-060 Form/Steel Rebars for base slab 6 0 08-Feb-15 16-Feb-15 17-Mar-15A  17-Mar-15A F
‘ @ STS-070 Concrete Casting 1 0 17-Feb-15 17-Feb-15 17-Mar-15A 17-Mar-15A 5 C
‘ @ STS-080 Curing for base slab 7 0 18-Feb-15 24-Feb-15 17-Mar-15A  17-Mar-15A ™~ C
‘ @ STS-100 Form work and steel rebar fo walls/Septic 5 0 21-Feb-15 25-Feb-15 17-Mar-15A  17-Mar-15A Fi
‘ & STS-110 Concrete Casting 8 0 26-Feb-15 08-Mar-15 17-Mar-15A  17-Mar-15A :] C
‘ @@ STS-120 Curing for walls 7 0 09-Mar-15 15-Mar-15 17-Mar-15A 17-Mar-15A :1 Ci
‘ & STS-140 Form/Steel Rebars for roof slab 3 0 09-Mar-15 11-Mar-15 17-Mar-15A  17-Mar-15A ™~ F
‘ @ STS-150 Concrete Casting 1 0 12-Mar-15 12-Mar-15 17-Mar-15A  17-Mar-15A C
‘ @@ STS-151 Curing for roof slab 7 0 13-Mar-15 19-Mar-15 17-Mar-15A 17-Mar-15A :1 Ci
‘ & STS-160 De-shuttering works for roof slab 1 0 28-Mar-15 28-Mar-15 17-Mar-15A  17-Mar-15A = D
‘ @ STS-161 Furnish & install Hatches 1 1 29-Mar-15 29-Mar-15 31-Aug-15 31-Aug-15
— _Plumbing works _
& STS-230 Installation of all required pipes 1 21-Feb-15 21-Feb-15 21-Feb-15A
= Finishing works —— SAu-15 v
& STS-250 Installation all required coating 0 30-Mar-15 31-Mar-15 17-Mar-15A  17-Mar-15A
@ STS-260 Backfiling works 1 04 Apr 15 05-Apr-15 19-Mar-15A  31-Aug-15
F1_Seepage Tank 62 _ﬂ 23-Feb-15 09-Apr-15A v
= Material Submittals 22 | o|24-Dec-14 [14-3an-15 24-Dec-14A | 02-Mar-15A v
& MATM-SPG- | Prepare & Submit Solid Blocks Material Submittal 0 24-Dec-14 30-Dec-14 24-Dec-14A  10-Feb-15A e —— Prej ttal
@@ MATM-SPG-  Approval of Solid Blocks Material Submittal 14-Jan-15 02-Mar-15A ttal,
—_Shop Drawing Submittals n 09-Apr-15A v
& CS153 Prepare & Submit Shop Drawings for Seepage Tank -Structural details 0 24-Dec-14 05-Jan-15 '24-Dec-14A  08-Mar-15A - I eel
& Cs163 Approval of Shop Drawings for Seepage Tank - Structural details 0 0 25-Jan-15 11-Mar-15 A ge it
‘ @ Cs173 Prepare & Submit Shop Drawings for SeepageTank - Mechanical Details 10 0 06-Jan-15 15-Jan-15 06-Jan-15A  09-Apr-15A ingt
@ Csi83 Approval of Shop Drawings for Seepage Tank - Mechanical Details 30-Jan-15 09-Apr-15A for
I Siructural & Concreteworks -: v
@ STS-271 Clearing and site preparation 0 26-Jan-15 28-Jan-15 12-Mar-15A  12-Mar-15A 1:1 qle
‘ @ STS-273 Excavation works 3 0 29-Jan-15 01-Feb-15 14-Mar-15A 14-Mar-15A [:1 d
‘ & STS-274 leveling, and compacting of subgrade layer 1 0 02-Feb-15 02-Feb-15 17-Mar-15A  17-Mar-15A ™~ de |
‘ @ STS-276 Form/Steel Rebars for Ground Beam 1 0 03-Feb-15 03-Feb-15 17-Mar-15A  17-Mar-15A j
‘ & STS-277 Concrete Casting 1 0 04-Feb-15 04-Feb-15 17-Mar-15A  17-Mar-15A :1
‘ @ STS-284 Curing for Ground Beam 5 0 05-Feb-15 09-Feb-15 17-Mar-15A 17-Mar-15A :1
‘ & STS-286 Deshuttering Works 1 0 10-Feb-15 10-Feb-15 17-Mar-15A  17-Mar-15A ™~
‘ @ STS-288 Blook Walls Works 4 0 11-Feb-15 17-Feb-15 17-Mar-15A  17-Mar-15A
‘ & STS-330 Installation of approved Pre-cast roof slab 1 0 21-Feb-15 21-Feb-15 17-Mar-15A  17-Mar-15A pf sl
‘ & STS-340 Installation of 4" PVC pipes 1 0 22-Feb-15 22-Feb-15 17-Mar-15A  17-Mar-15A
‘ @ STS-341 Backfiling Works 0 23-Feb-15 23-Feb-15 17-Mar-15A  17-Mar-15A Ej
f1_Living Quarters 849 02-Dec-15 -15, Living‘Qfiarer:
= Construction Submittals 255 | olo4dan-15  [28-May-15 06-Jan-15A | 31-Aug-15 v SLife!
‘ Materials Submittals 0 04-Jan-15 28-May-15 25-Feb-15A  31-Aug-15 1!
@ MATARC-  Prepare & submit Kitchen description 10 0 04-Jan-15 17-Jan-15 15-Jun-15A 10-Aug-15A —1 m|
@ MATARC-  Approval of Kitchen description 0 0 03-Feb-15 17-Aug-15A Ki
@ MATARC- Prepare & submit toilet description 10 0 04-Jan-15 17-Jan-15 01-Jun-15A  08-Jun-15A sul
@@ MATARC-  Approval of toilet description 0 0 03-Feb-15 18-Jun-15A al of
@ MATARC- Prepare & submit electrical panels for living quarters 10 0 24-Apr-15 03-May-15 25-Feb-15A  13-Aug-15A ing quarters
@ MATE200 Approval of Electrical panels for for living quarters 0 0 18-May-15 31-Aug-15 for jiving quartery,
@@ MATMEC: Prepare & submit Mechanical solar heating system , HVAC and plumpig piping and 10 0 04-May-15 13-May-15 01-Apr-15A 07-May-15A ig piping and fittég:
@@ MATMEC: Approval of Mechanical solar heating system , HVAC and plumpig piping and fitting: 0 0 28-May-15 11-May-15 A I ing and fittings,
‘ Shop Drawing Submittals 236 0 06-Jan-15 13-Apr-15 06-Jan-15A  16-Jun-15A v 15
& 1Cs10 Prepare & submit shop drawings for living quarters -structural details 10 0 06-Jan-15 19-Jan-15 06-Jan-15A  23-Feb-15A “
@ 2Csin Approval of Living quarters shop drawings-structural details 0 0 28-Feb-15 26-Feb-15A L”
@ Archl80  Prepare & submit Living Quarters finishies shop drawings 20 0 01-Mar-15 24-Mar-15 31-Mar-15A  08-Jun-15A sul
@@ Archl90  Approval of Living Quarters finishies shop drawings 0 0 13-Apr-15 16-Jun-15A pl of|
@ ELC110 Prepare & submit Living Quarters electrical shop drawings 10 0 06-Jan-15 19-Jan-15 06-Jan-15A  04-Feb-15A Pr dr:
& ELC111  Approval of Living Quarters electrical shop drawings 0 0 28-Feb-15 09-Feb-15A [ i~y A i i i
@ MECH149 Prepare & submit living quarters- mechanical shop drawings 10 0 06-Jan-15 19-Jan-15 06-Jan-15A  12-May-15A livi
@@ MECH150 Approval of living quarters- mechanical shop drawings 0 28-Feb-15 14-May-15A ind qug
= Structural & Concrete works n v A,
& LQB-010 Clearing and site preparation 0 18-Sep-13 21-Sep-13 118-Sep-13A Sep-13A  21-Sep-13A !
& LQB-020 Demolition of the existing building 2 0 21-Sep-13 22-Sep-13 21-Sep-13A  22-Sep-13A ™ i
@ LQB-030 Excavation and soil Investigation 6 0 01-Mar-15 08-Mar-15 01-Mar-15A  18-Mar-15A
& LQB-040 Site Grading and leveling for foundation 3 0 09-Mar-15 11-Mar-15 21-Mar-15A  24-Mar-15A
@@ LQB-060 Form/Steel Rebars for foundation 3 0 12-Mar-15 15-Mar-15 26-Mar-15A 10-Apr-15A T
@@ LQB-070 Concrete Casting 1 0 16-Mar-15 16-Mar-15 13-Apr-15A 13-Apr-15A
& LQB-071 Curing for Foundation 5 0 17-Mar-15 21-Mar-15 14-Apr-15A 21-Apr-15A
& LQB-080 Deshuttering and coating 4 0 22-Mar-15 25-Mar-15 14-Apr-15A 14-Apr-15A Pe;
& LQB-090 Spreading, compaction and backfiling works for basecourse layer 6 0 26-Mar-15 04-Apr-15 16-Apr-15A 29-Apr-15A -
@@ LQB-100 Formworks/Rebar works for slab on grade 3 0 05-Apr-15 07-Apr-15 27-Apr-15A 30-Apr-15A L) k:
& LOB-110 Concrete casting 1 0 08-Apr-15 08-Apr-15 30-Apr-15A 30-Apr-15A :]
& LOB-120 Curing for slab on grade 7 0 09-Apr-15 15-Apr-15 30-Apr-15A 07-May-15A [-I ad
& LQB-140 Form/Steel Rebars for walls 7 0 09-Apr-15 16-Apr-15 27-Apr-15A 13-May-15A >0 s fol
& LQB-150 Concrete Casting 1 0 18-Apr-15 18-Apr-15 14-May-15A  14-May-15A i
& LOB-160 Walls curing 5 0 19-Apr-15 23-Apr-15 15-May-15A  20-May-15A
& LOB-180 Form/Steel Rebars for Roof Slab 7 0 19-Apr-15 26-Apr-15 17-May-15A  22-May-15A
s Actual Level of Effort [ Remaining Work * @ Milestone TASK filter: All Activities

I Actual Work

I Critical Remaining Work Vee——=—=y s mmary
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/August Updated Schedule

ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start [ Shifted Finish 2013 2014 2015 2016
‘ ‘ Duration Duration | Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
[ B = LoB1% Concrete Casting 1 0 27-Apr-15  27-Apr-15 23-May-15A | 23-May-15A ohcretedJaking
@ LQB-191 Curing Concrete for Slab 7 0 28-Apr-15 04-May-15 24-May-15A  29-May-15A Guring Slal
& LQB-200 Deshuttering for Slab,Curing & Cleaning living quarters 7 0 11-May-15 19-May-15 30-May-15A  06-Jun-15A ! Deshuttering fdif SlabJCufing & ClBaning Iijing qudlftérs
& LOB-201 Parabet Preparation works 0 20-May-15 23-May-15 24-May-15A  03-Jun-15A ; Par P ion wprl
'~ _Finishing works v ¥ 05{Ddd-15, Finishingf wiirk
& LQB-208 Installation of interior CMU walls and Veneer 0 20-May-15 114-Jun-15A  26-Ju-15A of intefior FMU fwalls jd| Meneel
‘ @@ LQB-210 Installation interior & exterior Plasters 5 0 23-Jun-15 27-Jun-15 21-Jul-15A 19-Aug-15A o & fext laster:
‘ & LQB-219 Installation floor tiles & base materials 5 5 28-Jun-15 04-Jul-15 31-Aug-15A  01-Oct-15 >~ — i e & page materigls
‘ & LOB-220 Installation Doors & windows 2 2 24-Nov-15 26-Nov-15 13-Aug-15A  29-Nov-15 i 1 Doors: & wjid
‘ @ LQB-240 Installation of all architectural elements 2 2 24-Nov-15 26-Nov-15 28-Nov-15 29-Nov-15 1 of all ar elements
‘ @ LQB-250 Coating Works 5 26-Nov-15 02-Dec-15 29-Nov-15 05-Dec-15 Works
'—_Electromechanical works v 3 dnical works
& LOB-181 plumbing equipment and piping & Installation of Split system air conditioning unit 4 23-Jun-15 29-Jun-15 13-Apr-15A -Apr-15A 03-Sep-15 f plunlfing| 2l |p|ngf§< 1 of Sflit $ysterh air:conditioning unit
‘ @ LQB-209 Mechanical plumbing , HVAC and solar heating system 25 25 29-May-15 22-Jun-15 31-Aug-15 24-Sep-15 —] Alliibing , HYAC:and solar Hegting system
| & LQB-260 Electrical cables, panels 25 13 29-May-15  22-Jun-15 01-May-15A  12-Sep-15 1 Hdetridal c4tiles panhis
If= Disinfection Builing 350 25-Nov-15 01-Mar-15A | 15-Dec-15 W :115!Dec-15, Diginfecfon Biiing
‘= Construction Submittals n 09-May-15 ug ¥ 09-Allg-15 A [Cofistrisgtion i
‘ Materials Submittals 196 0 10-Mar-15 18-Apr-15 01-Mar-15A  18-Jun-15A ¥ 18-Pur-15 A Materigls Subrpital
& MATM106  Prepare & submit pipes & fittings of Disinfection Building 10 0 10-Mar-15  21-Mar-15 10-Mar-15A  17-Jun-15A Prepar & filibmit pipis & fitfios df Digi uildin]
@ MATM107 Approval of pipes & fittings for Disinfection Building 0 0 09-Apr-15 18-Jun-15A | T T T T e ey oy = Apjrolal of ipes ings fp§iDi Hufldihg,
@ MATM117  Prepare & submit Exhaust fans,duct work, grilles 10 0 10-Mar-15 19-Mar-15 01-Mar-15A  05-Mar-15A Ml Preparg & i fans, duck work, pfiles
@ MATM127  Approval of Exhaust fans,duct work, grilles 0 0 18-Apr-15 08-Mar-15A »@| Approlal of Exhdust fans,duct wdr, drille:
B Shop Drawing Submittals 173 0 10-Mar-15  09-May-15 10-Mar-15A  09-Aug-15A W 04l Allg-15 A, [5hob Dirhivin
& 1CS104  Prepare & submit Shop Drawings of Disinfection Building-structural details 10 0 10-Mar-15  21-Mar-15 10-Mar-15A | 17-Mar-15A > Prépare & suimf Shop Prawirigs of Di iiding-ptrdtural Hetdils
& 2CS105 Approval of Shop Drawings of Disinfection Building-structural details 0 0 09-Apr-15 30-Mar-15A Approval pf Shop Qrawingd of Pi: iding: irdl Hptails),
& ARC126 Prepare & submit Disinfection Building finishes 10 0 11-Apr-15 21-Apr-15 01-Apr-15A 27-Jul-15A L= | | Prepafle g subni fection Blilding finishe:
@@ ARC127  Approval of Disinfection Building finishes 0 0 09-May-15 09-Aug-15A e A al of
@@ ELEC123  Prepare & submit Electrical Plans & Sections for Disinfection Building 10 0 10-Mar-15 21-Mar-15 10-Mar-15A  02-Apr-15A Prepare & submit Electrica) Plans Di ildi
@ ELEC133  Approval of Electrical Plans & Sections for Disinfection Building 0 0 09-Apr-15 07-Apr-15A ['Q pprovpl of Eléctfical Plafis & Segfions for Building,
@@ MEC102  Prepare & submit Mechanical Plans & Sections for Disinfection Building 10 0 21-Mar-15 31-Mar-15 21-Mar-15A  31-Mar-15A —1 Prepare & syibmit Mechar lang: & Secfiiofl for Buildnf
@@ MEC103  Approval of Mechanical Plans & Sections for Disinfection Building 0 20-Apr-15 05-Apr-15A  Approvdl of Mechpnital Plng & Segtiong|fd Disi iof] Bujding:
'~ Stuctural & Concrete works n v 04 B suudiialk Copbredd
& DFN-030 Excavation the existing land and soil investigation 0 28-Apr-15 30-Apr-15 01-Mar-15A  24-Mar-15A | B he existing land ahd $oil
‘ @ DFN-040 Site Grading and leveling for foundation 3 0 02-May-15 04-May-15 24-Mar-15A  05-Apr-15A dirjg and leveling for founglation
‘ @ DFN-060 Form/Steel Rebars for foundation 3 0 05-May-15 07-May-15 25-Mar-15A  19-Apr-15A b: fof fopindation
‘ @ DFN-070 Concrete Casting 1 0 09-May-15 09-May-15 20-Apr-15A 20-Apr-15A crete Cagting
‘ @ DFN-080 Curing for Foundation 5 0 10-May-15 14-May-15 20-Apr-15A 27-Apr-15A uring for dndatbn
‘ @ DFN-100 Rebar works for slab on grade 5 0 10-May-15 14-May-15 24-Jun-15A  27-Jun-15A Lj ebiar works fdf kb on giads
‘ @ DFN-110 Concrete Casting SOG 1 0 17-May-15 17-May-15 27-Jun-15A  27-Jun-15A retp|Castifjg|$OG
‘ @@ DFN-120 Curing for slab on grade 5 0 18-May-15 22-May-15 28-Jun-15A  04-Jul-15A r=M| Cring for sk grade
‘ @@ DFN-140 Form/Steel Rebars for walls 5 0 18-May-15 23-May-15 28-Jun-15A  05-Jul-15A ‘E! rm/Steel ReHars for allg
‘ @@ DFN-150 Concrete Casting Walls 1 0 24-May-15 24-May-15 06-Jul-15A 06-Jul-15A "] Joncfete Catyig Walls]
‘ @ DFN-160 Curing for walls 5 0 25-May-15 29-May-15 06-Jul-15A 12-Jul-15A =M | Cutir}g for \valls
‘ @@ DFN-180 Form/Steel Rebars for Roof Slab 5 0 25-May-15 30-May-15 08-Jul-15A 12-Jul-15A L) fol Rgof S
‘ @@ DFN-190 Concrete Casting for Slab 1 0 31-May-15 31-May-15 13-Jul-15A 13-Jul-15A Cofi¢rete {fasting fof plal
‘ @ DFN-194 Slab Curing 7 0 01-Jun-15 07-Jun-15 14-Jul-15A 16-Jul-15A (=1 Slub Curing
‘ @@ DFN-195 Parabet works 7 0 01-Jun-15 07-Jun-15 14-Jul-15A 15-Jul-15A Phrfbet wpr|
‘ @@ DFN-200 Deshuttering & Cleaning chlorination building 7 0 15-Jun-15 23-Jun-15 21-Jul-15A 21-Jul-15A ""1 ‘[E & Cjgpnihg chidrin: uildingu
T Finishing works ; 25N, Fisting {prils
@ DFN-211 Installation Roofing coping/for building water tight 6 0 23-Jun-15 01-Jul-15 '26-Juk15A  28-Jul15A :I I Roofir pir r Bjildi
‘ @ DFN-220 Installation interior & exterior Plasters 6 0 01-Jul-15 09-Jul-15 26-Jul-15A 20-Aug-15A Hh? igrf interior &iextefigr fPlaste
‘ @ DFN-221 Installation floor tiles & base materials 3 3/09-Jul-15 13-Jul-15 31-Aug-15 02-Sep-15 P Installitidr) floor tiles &[bdse matprials
‘ @ DFN-230 Installation hatches fens ladders, Grading etc. 4 4 13-Jul-15 21-Jul-15 03-Sep-15 07-Sep-15 [:jl ] ladd rading etc|
‘ @ DFN-240 Installation Doors & windows 1 1 24-Nov-15 25-Nov-15 13-Aug-15A  28-Nov-15 ion Doors & ifldovs
‘ @ DFN-270 Installation of All architectural elements 1 1 24-Nov-15 25-Nov-15 28-Nov-15 28-Nov-15 of All al eléments
'~ HVAC & Mechanical Works v 5iDec-15, HVAQ] &[MecHanicpl Works
@ DFN-280 Installation of utility Piping <110mm including pipe supports & valves 3 2 09-May-15 11-May-15 19-Apr-15A  01-Sep-15 a1 I | — | cluding pipe Huplorts | & valves
‘ @ DFN-285 Furnish & install complete and operable chlorination system including pumps tanks 6 6 19-Oct-15 25-Oct-15 09-Dec-15 15-Dec-15 urpish & instajl I nd operable chlorina|
‘ @ DFN-294 Installation pipes for plumping 3 2 26-Oct-15 28-Oct-15 25-Mar-16 A 01-Sep-15 -
‘ @@ DFN-295 Applying Pressure Test 3 3 29-Oct-15 01-Nov-15 01-Sep-15 05-Sep-15 ™l Apgifing| Pressfire Megt|
‘ @@ DFN-370 Installation of Exhaust fans,duct work,grille 7 7 09-Nov-15 19-Nov-15 02-Sep-15 10-Sep-15 #:[ haugt[tarn twork, grill
‘ @ DFN-390 Installation of miscellaneous plumbing components 09-Nov-15 18-Nov-15 02-Sep-15 12-Sep-15 ] 13 1plumbing
I~ Electrical & Instrumentation works 5 L W 08gept 15, Higctr work
& DFN-310 Furnish & installation of electrical panels 3 02Nov-15 ov-15 05-Sep-15 08-Sep-15 0 FurdisH K i el
‘ @ DFN-330 Installation of lights,receptacles,conduit, cables wires,pull box,enclosure, lighting pr 2 02-Nov-15 08-Nov-15 18-Apr-15A 02-Sep-15 of i lit pull fo: lighting
— Coating & Finishing Works _n 07-Sep-15 W— 0714ep;15, Qfating & Finishi rks
& DFN-380 Installation and apply all required coating 77&WWW 07-Sep-15 H ) pbly ating
T _Electrical Metering Building 12-Dec-15 18-Sep-13A | 13-Jan-16 v W 13-jai-1fs, flectr[cal Metering Building
‘=_Construction Submittals | 34[21Mar15 |22-Jun-15 17-Oct-15 v L ndéuctibn
B Materials Submittals 0 21-Mar-15  20-Apr-15 '10-Feb-15A  13-Sep-15 | v W 13sap:1
@ MATARC-  Prepare & submit tiles data sheet 10 0 21-Mar-15 31-Mar-15 26-May-15A  28-Jun-15A "E submitifiles
@ MATARC- Approval of tiles data sheet 0 0 20-Apr-15 09-Jun-15A > b data shiet,
@@ MATARC-  Prepare & submit Paint data sheet 10 0 21-Mar-15 31-Mar-15 13-Apr-15A 21-Apr-15A ’E!_F repare &| aint datd gheet
@ MATARC-  Approval of Paint data sheet 0 0 20-Apr-15 22-Apr-15A P Approval
@ MATC135 Prepare & submit finishing details (windows,doors) 10 0 21-Mar-15 31-Mar-15 10-May-15A  27-Aug-15A - Prepald & $|ib s,daors)
i@ MATC136 Approval of (windows,doors,painting) 0 0 20-Apr-15 13-Sep-15 L-Q Agpraval of $ pdinting:
@@ MATM160 Prepare & Submit Coatings-Product 10 0 21-Mar-15 31-Mar-15 10-Feb-15A  15-Mar-15A Preparg & Suljmit Coatijgs-Product
@ MATM170 Approval of Coatings 0 0 20-Apr-15 19-Mar-15A 1’ Approval of Joatings,
‘ Shop Drawing Submittals 126 34 04-Apr-15 22-Jun-15 10-Jun-15A  17-Oct-15 (7604t 15| :Shoy] {Prawing Submitfal
@ ARCL8 Prepare & submit metering building finishes shop drawings 10 10 03-May-15 13-May-15 14-Sep-15 28-Sep-15 ’l:lq P subfmit jeterr i finighess hop drawings
@ ARC119 Approval of Metering building finishes shop drawings 0 0 01-Jun-15 17-Oct-15 P ? .Afproval etBiing building finishgs ghop drawangs,
@ Csus Prepare & submit Electrical metering Building shop structural drawings 10 0 04-Apr-15 14-Apr-15 10-Jun-15A 29-Jun-15A ! Prepar {l i it
@ Csn9 Approval of Electrical Metering Building structural shop drawings 0 0 02-May-15 14-Jul-15A j'ii_ oval of Blectr i uil rfictyrpl shop
@ ELC139 Prepare & submit electrical metering building- electrical shop drawings 10 0 24-May-15 03-Jun-15 10-Jun-15A  16-Jun-15A ’lPre are &|gdbmit elegitrical mdtering byil tilca) Bhop drawings
& ELC140 Approval of electrical metering building- electrical shop drawings 0 0 22-Jun-15 30-Jun-15A L |Approp] of electffical matf [ | p:drawing:
@@ MEC150  Prepare & submi Electrical Metering building Mechanical shop drawings 10 0 24-May-15 03-Jun-15 12-Jun-15A  21-Jun-15A rppgre & $ubmi \ idi op
@@ MEC160  Approval of Electrical Metering building Mechanical shop drawings 0 22-Jun-15 23-Jun-15A -E’ Apprpval[df Electrigil Meerfhg ki icil gHpp i
Zistruclura\ & Concrete works m v 24 , Strlctdral & [Cdhcretg works
& EMB-020 Demolition ,Clearing and site preparation 0 18-Sep-13 21-Sep-13 '18-Sep-13A Sep-13A  21-Sep-13A -l i Clearing and site prgparatidn
‘ &= EMB-030 Excavation the existing land 9 0 01-Jun-15 10-Jun-15 05-Aug-15A  11-Aug-15 A | Ex
‘ & EMB-040 Excavation works,Sub Grade Preparation, Site Grading and soil invetigation 3 0 11-Jun-15 14-Jun-15 12-Aug-15A  30-Aug-15A e Site Gridingy an ig)
‘ @ EMB-060 Form/Steel Rebars for foundation 9 9 15-Jun-15 25-Jun-15 31-Aug-15 09-Sep-15 ?_! r i
‘ @ EMB-070 Concrete Casting 1 1 25-Jun-15 27-Jun-15 10-Sep-15 10-Sep-15 j crt ing
‘ @ EMB-080 Curing for Foundation 5 5 27-Jun-15 02-Jul-15 11-Sep-15 15-Sep-15 ™0 | f}rringffot Fpundat
‘ @ EMB-100 Steel rebar for slab on grade 9 9 28-Jun-15 09-Jul-15 12-Sep-15 21-Sep-15 | Fteglr fog 5laR:ofn gféide
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/August Updated Schedule

ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start | Shifted Fnish 2013 2014 2015 2016
‘ Duration Duration | Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
] ‘ @ EMB-110 Concrete casting for slab on grade 1 1 09-Jul-15 11-Jul-15 22-Sep-15 22-Sep-15 Col reit¢ Lasting for ad
‘ @ EMB-140 Form/Steel Rebars for walls 14 14 13-Jul-15 02-Aug-15 29-Sep-15 14-Oct-15 F for wall
‘ @ EMB-150 Concrete Casting 1 1 02-Aug-15 03-Aug-15 17-Oct-15 17-Oct-15 agtin}
‘ @ EMB-160 Concrete Walls Curing 5 5 03-Aug-15 08-Aug-15 18-Oct-15 22-Oct-15 Gon all$:Curng
‘ @@ EMB-180 Form/Steel Rebars for Roof Slab 10 10 04-Aug-15 16-Aug-15 19-Oct-15 29-Oct-15 Fo | Hépats for Rodf Slaj
‘ @ EMB-190 Concrete Casting 1 1 16-Aug-15 17-Aug-15 31-Oct-15 31-Oct-15 ] Congritel Casting
‘ @ EMB-191 Concrete Curing for Slab 7 7 17-Aug-15 25-Aug-15 01-Nov-15 08-Nov-15 C iring for, Slab
‘ @@ EMB-195 Parabet works 5 5 25-Aug-15 31-Aug-15 09-Nov-15 14-Nov-15 %'_
‘ @ EMB-200 Deshuttering for Slab,Curing & Cleaning electrical metering building 4 02-Sep-15 07-Sep-15 21-Nov-15 24-Nov-15 o ing far Slab,C|Jrin & Cleaning electrical metg|
—_Finishing works 8 " V. 28-Dec-15; Apishing Work|
& EMB-210 Installation of interior CMU walls and Veneers 4 07-Sep-15 12-Sep-15 |25-Nov-15  29-Nov-15 ; 1 of intefiol wallg and Veneers
@ EMB-215 Installation Roofing coping/for building water tight 5 5 12-Sep-15 17-Sep-15 30-Nov-15 05-Dec-15 i ion Roofin plho lilling water tight
& EMB-220 Installation interior & exterior Plasters 8 8 17-Sep-15 30-Sep-15 06-Dec-15 14-Dec-15 llation interjof|& pxterigr Plasters
@ EMB-225 Installation floor tiles & base materials 3 3 30-Sep-15 04-Oct-15 15-Dec-15 17-Dec-15 loor {fe: bage materials
@ EMB-230 Installation hatches fens, ladders, Grading etc. 4 4 04-Oct-15 08-Oct-15 19-Dec-15 24-Dec-15 hes feng ladders, Grading etc|
@ EMB-240 Installation Doors & windows 2 2 24-Nov-15 26-Nov-15 26-Dec-15 28-Dec-15 1Dflorg & windows
@ EMB-270 Installation of All architectural elements 2 2 24-Nov-15 26-Nov-15 26-Dec-15 28-Dec-15 1 ofi All elements
— Electrical & Instrumentation works mm Dec-15, Elecifical & Intrumentation.work
@ EMB-310 Earthing 1 1 15-Jun-15 15-Jun-15 31~ Aug 15 31 Aug 15
@ EMB-320 Installation of Utility provided equipment (Metering) 6 6 09-Jul-15 20-Jul-15 22-Sep-15 01-Oct-15 ed egerin,
@@ EMB-330 Installation of lights cables, wires, pull box etc. 2 2 30-Sep-15 03-Oct-15 15-Dec-15 16-Dec-15 llation df ligHts dables| wires, pull box etc.
@ EMB-340 Installation of medium voltage switch gear 6 03-Dec-15 09-Dec-15 02-Dec-15 08-Dec-15 medit oltage switch gear
= HVAC Plumbing momy 113.324- {5, fvac Punbing
@ EMB-350 Installation of HVAC, Exhaust fans and thermostat system E idn gf HVAC, Exhaust fans and
[~ _Coating & Finishing Works ing & k:
@ EMB-360 Installation and apply all required coating 7 23-Jun-15 02—Ju| 15 24-Oct-15 31-Oct-15 pply all required cpating
= _Electrical Controls Building & Vaults 270 13-Jan-16 31-Jan-16 v 1thag-16, Flectrical Controls Bul
Construction Submittals 178]  8[21-Apr15 | 05-Aug-15 25-Apr-15A | 07-Oct-15 \g 07: piit-18, Cohstrudtio
‘ Material Submittal 0 21-Apr-15 20-Jun-15 25-Apr-15A 07-Oct-15 \g 07:Obt-18, Matef ibhjittal
@@ MATM180 Prepare and submit HVAC System 20 0 21-Apr-15 13-May-15 01-May-15A  31-Aug-15A Prepate affd submit HVAG Sysi
@ MATM190 Approval of HVAC System 0 0 20-Jun-15 07-Oct-15 ; HNAC Sybtem,
@ MATM200  Prepare and submit Split units 20 0 21-Apr-15 13-May-15 25-Apr-15A  27-May-15A [  Plcpare ahd Hubrik Spiit urfils
@@ MATM210 Approval of Split units submittal 0 0 07-Jun-15 22-Jun-15A prgyal pf Split unffis subrpiftal
@@ MATM220 Prepare and submit Indoor-outdoor units 20 0 21-Apr-15 13-May-15 21-May-15A  27-May-15A Ptepare;ahd fubmit Indoor{fjutdoof {inity
@ MATM230 Approval of Indoor-outdoor units 0 0 01-Jun-15 22-Jun-15A L L” prayal pf Indoor-@utdoor| Yhits
& MATM240  Prepare and submit packaged AC units 20 0 21-Apr-15  13-May-15 07-May-15A | 27-May-15A - Pfepare ahd Hubi AC |utits|
@@ MATM250 Approval of packaged AC units 0 0 20-Jun-15 22-Jun-15A prayal pf pac| amd AC s |
K&y Shop Drawing Submittals 53 0 14-May-15  05-Aug-15 15-Juk15A  29-Sep-15 29-5eb115,i$Hop Dralfing ubrittal
@@ 1Cslie Prepare & Submit Shop Drawings of Electrical & Control Building -structural details 10 0 14-May-15 26-May-15 15-Jul-15A 23-Jul-15A j [ eparg &isubmif $hap D lectrigial & Control Buildifjg $trucural detail
& 2Csu7 Approval of Electrical & Control Building shop drawings-structural details 0 0 13-Jun-15 03-Aug-15A Lt¢ Approfll of Efefitrichl & Chintrd) By strijctdral dgtails,
@ ARC102 Prepare & submit Electrical & control Building Finishes 10 0 14-Jun-15 25-Jun-15 15-Jul-15A 23-Jul-15A e, '1. eparg &lsUbmi i ulldifg Finfshe:
@ ARC103  Approval of Electrical & control building finishes 0 0 15-Jul-15 03-Aug-15A Approyial pf Elegtrical ntro| Bujlding firlishds,
& ELC151 Prepare & submit electrical & control building- electrical shop drawings 10 0 14-Jun-15 25-Jun-15 15-Jul-15A 28-Jul-15A -4 1 repare i §u icqlg cont glectrical
@ ELC158 Approval of electrical & control building-electrical shop drawings 0 0 05-Aug-15 03-Aug-15A o Approvial pf elpdirical & ¢antr ding: trigal sho) in|
@ MECH160 Prepare and submit electrical & control building-Mechanical shop drawings 10 0 14-Jun-15 25-Jun-15 26-Jul-15A 27-Aug-15A N Il building-Mefjhagiical $hop: drawing:
i@ MECH170 Approval of electrical & control building-Mechanical shop drawings 0 15-Jul-15 29-Sep-15 irol huildy shop drawings,
[~ Structure & Concrete works re & Cdncirgte Works
@ ECB-009 Mobilize the existing control equipments to temporary approved place by CMC 0 17-Aug-15 31-Aug-15 28-Jul-15A 31-Jul-15A by EMC
‘ & ECB-020 Demolition of the existing building 2 0 31-Aug-15 02-Sep-15 01-Aug-15A  04-Aug-15A
‘ & ECB-030 ubgrade pi leveling and soil ir 4 0 02-Sep-15 07-Sep-15 05-Aug-15A  30-Aug-15A
‘ @ ECB-060 Form/Steel Rebars for foundation 3 3 07-Sep-15 10-Sep-15 10-Sep-15 13-Sep-15
‘ @ ECB-070 Concrete Casting 1 1 10-Sep-15 12-Sep-15 14-Sep-15 14-Sep-15
‘ @ ECB-080 Curing for Foundation 5 5 12-Sep-15 17-Sep-15 15-Sep-15 19-Sep-15
‘ @ ECB-100 Rebar works for slab on grade 5 5 12-Sep-15 17-Sep-15 15-Sep-15 20-Sep-15
‘ @ ECB-110 Concrete Casting & 1 1 17-Sep-15 19-Sep-15 21-Sep-15 21-Sep-15
‘ @ ECB-120 Slab on grade Curing 5 5 19-Sep-15 24-Sep-15 22-Sep-15 26-Sep-15
‘ @ ECB-140 Form/Steel Rebars for walls 5 5 19-Sep-15 28-Sep-15 22-Sep-15 30-Sep-15 ]
‘ @ ECB-150 Concrete casting 1 1 28-Sep-15 29-Sep-15 01-Oct-15 01-Oct-15 ™
‘ @ ECB-160 walls curing 7 7 29-Sep-15 06-Oct-15 02-Oct-15 08-Oct-15 F
‘ @ ECB-180 Form/Steel Rebars for Roof Slab 5 5 29-Sep-15 05-Oct-15 03-Oct-15 07-Oct-15 Ly E teidl Rebdrs fiir Rgof SJab
‘ @ ECB-190 Concrete Casting 1 1 05-Oct-15 06-Oct-15 08-Oct-15 08-Oct-15 :| IC eté Casting
‘ @ ECB-191 Slab Curing 7 7 06-Oct-15 13-Oct-15 09-Oct-15 15-Oct-15 ™ Slab Curing
‘ @ ECB-195 Parabet Preparation works 5 5 06-Oct-15 12-Oct-15 10-Oct-15 14-Oct-15 b I B atjon warks
‘ @ ECB-200 Slab Deshuttering & Cleaning 7 7 20-Oct-15 28-Oct-15 24-Oct-15 31-Oct-15 =] b] ing|& Cleanin
= _Finishing Works 0-De wy |30-bec 18, Hinifhing orks
@ ECB-210 Installation of interior CMU walls and Veneers 4 28-Oct-15 02-Nov-15 '01-Nov-15  04-Nov-15 £ 1(of inférior CMU wdls dnd Vgneers
| @ ECB-215 Installation Roofing coping/for building water tight 5 5 02-Nov-15  08-Nov-15 05-Nov-15 10-Nov-15 8] i i i bliilding water tight
‘ @ ECB-220 Installation interior & exterior Plasters 4 4 08-Nov-15 12-Nov-15 11-Nov-15 17-Nov-15 (] interior & exterjpr Rlasteys
‘ @ ECB-221 Installation floor tiles & base materials 3 3 12-Nov-15 19-Nov-15 19-Nov-15 22-Nov-15 tile: ial
‘ @ ECB-230 Installation hatches fens ladders, Grating etc. 4 4 19-Nov-15 24-Nov-15 23-Nov-15 26-Nov-15 Inst hatches, fe lafiders] Grating etc.
‘ @ ECB-240 Installation Doors & windows 2 2 24-Nov-15 26-Nov-15 26-Dec-15 28-Dec-15 p ) ion DHor§ & wihdows
‘ @ ECB-270 Installation of all furniture and architectural elements 2 26-Nov-15 29-Nov-15 29-Dec-15 30-Dec-15 :' of|allfurnityire and architectural ¢
1 Electrical & Instrumentation works 18-Jan( 16} Eledrical &
@ ECB-320 Installation of Well Pump VFDs 22-Dec-15 29-Dec-15 31-Dec-15 07-Jan-16 :]“_ NVell Pump VFDs
@ ECB-330 Installation of motor control centers MCC 7 7 29-Nov-15 07-Dec-15 31-Dec-15 09-Jan-16 :]FL of mot¢r cantrol centers MC'
@ ECB-340 Installation of Panel boards 4 4 03-Dec-15 07-Dec-15 31-Dec-15 05-Jan-16 :]F f Rar
@ ECB-350 Installation of Lights ,conduits & cables 14 14 03-Dec-15 19-Dec-15 31-Dec-15 18-Jan-16 Ir Lights duits; & cable]
@ ECB-360 Installation of Boosters VFDs 6 6 17-Dec-15 26-Dec-15 10-Nov-15 19-Nov-15 gl Bopster D:
@ ECB-370 Installation of Control System software, Hardware & Instruments 14 14 22-Dec-15 09-Jan-16 31-Dec-15 18-Jan-16 Ir Contral System softwar(
& ECB-410 Installation of Portable Generator Termination Box 10 12-Nov-15 28-Nov-15 19-Nov-15 30-Nov-15 ign of| P atpr Termination Box
I~ Mechanical Works 31-Dec-15  [27-Jan-16 21-Jhnfis, Warks
@ ECB-380 Installation of air conditioning works exhaust ,duct work & return grilles 10 12-Dec-15 14-Jan-16 27-Jan-16 ﬂ! of|air gonditioning works|
‘ @ ECB-400 Vault Mechanical Works 10 03-Dec-15 14-Dec-15 31-Dec-15 12-Jan-16 EE Vault i orks
[~ Coating & Finishing works _ 29-Dec-15 W|30-beci1d, floging & Finishing works
& ECB-390 Installation of All required Coatings 2 26-Dec-15 29-Dec-15 29-Dec-15 30-Dec-15 Lf i oatings
[~ _Pre testing works _— 28-Jan-16 31-Jan-16 W 31:pag-16, Pre testing warks
@ ECB-500 Pre-testing for electrical control building electromechanical works 4 10-Jan-16 13-Jan-16 28-Jan-16 31-Jan-16 ’q_ ré-tegting for electrical control b|
_Well head &Pads 110 14-Jan-16 19-Sep-15 | 06-Jan-16 v 06-Jan-16,|WE heqd &Pads
I Shop Drawing Submittals 14-Jun-15 | 15-Aug-15 19-Sep-15 21-Nov-15 v 1{Nov-15 Shop Drai
@ Csi42 Prepare & submit Well Pad -structural details 15 15 14-Jun-15 02-Jul-15 19-Sep-15 08-Oct-15 || Prepdre & gupmit Well ! pad -structiirel ditails
@ Cs143 Approval of Well Pad -structural details 0 0 25-Jul-15 27-Oct-15 ‘ j"ib Appraval gf Well Pad -str
@ ELC161 Prepare & submit Well head & Pad -Electrical details shop drawings 15 15 14-Jun-15 02-Jul-15 19-Sep-15 08-Oct-15 ‘ | | Prepdre & supmjt Well head & Pad tfical dptails shop drawings
W ELC168 Approval of Well head & Pad -Electrical details shop drawings 0 0 25-Jul-15 27-Oct-15 : j‘"‘? Appraval gf Well hgad & Pad -Elgctifcal dgtails shop drawings,
@ MEC106 Prepare & submit plans & sections for well pump 18 18 14-Jun-15 06-Jul-15 19-Sep-15 12-Oct-15 :I Hrepare &is|ibmit plans|& Il puinp
@ MEC107 Approval of plans & sections for well pump 0 0 15-Aug-15 21-Nov-15 . :! pproval of plans &! ng for well pump,
19 30-Dec-15 01-Nov-15 25-Nov-15 : 2p-Nov-1%, orfs
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/August Updated Schedule

ctivity ID Activity Name Original[ Remaining | BL Project BL Project Shifted Start [ Shifted Finish 2013 2014 2015 2016
‘ Duration Duration | Start Finish May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Bl | @@ WHP-010 Clearing,Excavation,Sub grade preparation, and Soil Investigation works 4 4 10-Dec-15 15-Dec-15 22-Nov-15 25-Nov-15 W-ecjearing,| ,$uth gade fdreparation, and Soil Ir|
@ WHP-050 Form works and steel reinforcement works 3 3 15-Dec-15 19-Dec-15 01-Nov-15 04-Nov-15 ™ I rks andfsteel rei works:
@ WHP-060 Concrete casting 1 1 19-Dec-15 22-Dec-15 04-Nov-15 05-Nov-15 | fondfefe casti
@ WHP-070 Concrete curing 7 22-Dec-15 30-Dec-15 05-Nov-15 12-Nov-15 = cfete curing
" Mechanical works (New Well Pump ) 06-Deg-15, ki (New Well Rump )
Furnish a complete spare well pumping unit and deliver to PWA storage yard 2 22-Dec-15 23-Dec-15 121-0ct15  22-Oct-15 = | Furny well quinpilg unif and deliver to PWA |
Preparation for fishing of fallen pump & removal of existing operational well pump 30 30 28-Oct-15 27-Nov-15 01-Nov-15 30-Nov-15 R g reparation for fishipg of fallen pump & removal of ex|
@ WHP-113 Disconnect, removal of existing well pump unit,column pipe and equipment and deli 5 5 28-Nov-15 03-Dec-15 01-Dec-15 06-Dec-15 : D remo i rell pump unit,colul
@ WHP-114 Locate fallen Well Pump (CCTV) 1 1 03-Dec-15 05-Dec-15 11-Nov-15 12-Nov-15 F}oca{e fallen Well Pump (CGT
@ WHP-115 Attempt fallen well pump retrieval 5 5 05-Dec-15 10-Dec-15 12-Nov-15 22-Nov-15 tlempt fallen well
& WHP-116 Manufacturer Representative Attendance during installation & training 15 15 22-Dec-15 10-Jan-16 05-Nov-15 25-Nov-15 er R tiendance during instal
@ WHP-118 Step up transformer installation 15 15 22-Dec-15 10-Jan-16 05-Nov-15 25-Nov-15 Slep up transformer
& WHP-119 Column Pipes, Furnish and install of new submersible pump and Pumping Test 15 22-Dec-15 10-Jan-16 05-Nov-15 25-Nov-15 Cplumn Ppes, Fu of new submersible
' Electrical works (New Well Pump ) _— 6-De Wy :26-Dec-15, orks (New Well Pumj
@ WHP-150 Furnish, install and termination of well pump power and control wire,etc. 7 28-Dec-15 05-Jan-16 16-Dec-15 26-Dec-15 ’l:' urnish, install arfd terrhination of well pump ||
'~ Connection & Pre testing works 06-Ja Wy 06-Jan-16;|C: Pre testing worl
& WHP-117 Wiimmfi 06-Jan-16 7 ¢ re-tdsting & Startup Work
If=_Yard Works 854 13-Jan-16 v W 23pah-16, Yajd Works
—_Construction Submittals 778 13-Aug-15 gl v 07;0ht-15, Cohstructiol
‘ Materials Submittals 32 22-Sep-13 02-Jul-15 22-Sep-13A 01-Oct-15 v 1-Oct-15, Materials
@ 1MATM145 Prepare & submit Presurized & Gravity Piping & Sample 46 0 22-Sep-13 17-Nov-13 22-Sep-13A  17-Nov-13A epare & submit fr izef] & Gravity;Piping & Sample
@ 2MATM155 Approval of Pressurized & Gravity Piping & Sample 0 0 25-Nov-13 25-Nov-13A "npw oval of |Pr Gravity Piping & Sample,
@ 4ATM126  Prepare & submit manhole frame & steel cove-Product Data & Sample 15 0 17-Dec-13 05-Jan-14 11-Dec-13A  05-Jan-14A Prepafe it manhole frame & steel Product Data & Sample
& 5MATM127 Approval of manhole frame & steel cove-Product Data & Sample 0 0 06-Jan-14 06-Jan-14 A 'o{ Apprdval df fhanhole frame & stekl cove-Product Data & Saniple,
@ MATC117  Prepare & submit Curbstone 10 10 02-Jun-15 13-Jun-15 31-Aug-15 10-Sep-15 Prepare & submit Curbstone
@ MATC118 Approval of Curbstone 0 0 02-Jul-15 01-Oct-15 Approvial of Curbstone,
‘ Shop Drawing Submittals 84 38 02-Jun-15 13-Aug-15 17-May-15A  07-Oct-15 v ’.,1 07:0tt-15, Shop Drawil
@ C7910 Prepare & Submit Civil & finishing works shop drawins 15 15 02-Jun-15 20-Jun-15 31-Aug-15 16-Sep-15 Pfeppre bmit Civil & finishirjg wor di
@ C7920 Approval of Civil & finishing works shop drawins 0 0 09-Jul-15 07-Oct-15 Approyal gf Civil & finishijg works; sHo difawing,
& E7870 Prepare & submit Yard - electrical shop drawings 12 0 09-Jul-15 27-Jul-15 09-Aug-15A  13-Aug-15A Preglare & sfibmit Yardt - electrical shop difawings
@ E7880 Approval of Yard - electrical shop drawings 0 0 13-Aug-15 20-Aug-15A .1" Aflproval ard:- electrical shop drawifig:
ma M7890 Prepare & submit mechanical - electrical shop drawings 12 0 09-Jul-15 27-Jul-15 17-May-15A  08-Jun-15A Prepare & subymit - ¢leqtrical shop irawings
& M7900 Approval of mechanical - electrical shop drawings 0 13-Aug-15 23-Jun-15A \pp! - elgctrjcal shop drawings,
"= _Construction Works 6 v  23)ah-36, Copstruction Works
@ YAW1000 Electrical Manholes Installation works 7 13-Aug-15 22-Aug-15 108-Oct-15  17-Oct-15 Hg Electridal Manholes wprigs
‘ & YAW1010 Mechanical Manhole Installation works 7 7 22-Aug-15 | 30-Aug-15 18-Oct-15 25-Oct-15 ™~ Manhaf iof vforks
‘ @ YAW1020 Gravity piping Installation works 6 6 22-Aug-15 29-Aug-15 18-Oct-15 24-Oct-15 =] raviity piping work:
‘ & YAW1030 Electrical Ductbanks Installation works 6 5 29-Aug-15 05-Sep-15 27-Aug-15A  31-Oct-15 | Eldctrical D wiirks
‘ @ YAW1031 Step down transformer Installation works 7 7 26-Dec-15 04-Jan-16 31-Oct-15 08-Nov-15 g 15 P trangformer warks
‘ & YAW1040 Pressurized pipes & Valves Installation works 7 4 05-Sep-15 13-Sep-15 08-Aug-15A  04-Nov-15 essurized pipds & ion jwor
‘ @ YAW1050 Site Lights Installation works 7 7 13-Sep-15 21-Sep-15 04-Nov-15 12-Nov-15 G 0] |Site Lights i ofki
‘ @ YAW1060 Backfiling & Compaction Works 8 8 19-Dec-15 30-Dec-15 12-Nov-15 25-Nov-15 g 50 Ci iorks|
‘ @ YAW1070 Sidewalk and curbstone preparation works 4 4 31-Dec-15 05-Jan-16 25-Nov-15 30-Nov-15 SidewalK and cul epaljation works
‘ @ YAW1080 Asphalting & Concreting Works 3 3 06-Jan-16 09-Jan-16 13-Jan-16 17-Jan-16 phaltihgl& Copcreting Work's
‘ @ YAW1090 Landscaping, signage 4 4 10-Jan-16 13-Jan-16 18-Jan-16 23-Jan-16 ing, pignage
@ YAW1100 Gates & Fences Preparation works 4 4 10-Jan-16 13-Jan-16 18-Jan-16 23-Jan-16 “Galed &frenchs P works
‘ Conslruclion and Installation of Qabatiya convenyance Pipe 739 15 04-Sep-13 09-Jun-15 04- Sep 13A  14-Sep-15 v W 14-Sep-15, ion and ion of Rbafliya cor Pipe
I~ Construction Submittals 148]  0/04-Sep-13  [29-Jan-14 |29-Jan-14A | v 2b-Dahi14 A, Copstruction Submittals
= Shop Drawing Submittals ss | ofosasep1z | |04-Sep-13A | v W 27-Nov-13, Shop Qravfiig Submittals
& 1MEC118 Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & F 0 04-Sep-13 ct-13 04-Sep-13A  24-Oct-13A ‘_Prep re & submit rhaih from Sta. 0+000-Sta. 3+618-Flans & Prbfiles
‘ & 2MEC119 Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & P 0 0 27-Nov-13 27-Nov-13A [ Approval of main ajn copveyance pipeline from Sta. 0+000-Sta. 3+618-Plans & Profiles,
‘ & MEC110 Prepare & submit water meter- Plans & sections 41 0 04-Sep-13 24-Oct-13 04-Sep-13A  24-Oct-13A ‘_:_!Prep re & submit watr metér-(Plafs: & sections
‘ @ MECI111 Approval of water meter - Plans & sections 0 0 27-Nov-13 27-Nov-13A Approval of waterimeter HPlans & sections,
‘ & MEC112 Prepare & submit buried flange Gate Valve -Plans & sections 41 0 04-Sep-13 24-Oct-13 04-Sep-13A | 24-Oct-13A [~ Prepare & submit hurfed fi Valve -Plans & sections
‘ & MEC113 Approval of buried flange Gate Valve -Plans & sections 0 0 27-Nov-13 25-Sep-13A ; PP byried: flange Ivie -Pl: ection:
‘ & MEC114 Prepare & submit Combination Air Valve Plans & sections 41 0 04-Sep-13 24-Oct-13 04-Sep-13A  24-Oct-13A '_!Prep re & submit Corhbinatign Aif Yalve Plans & sections
‘ & MEC115 Approval of combination Air Valve - Plans & Sections 0 0 27-Nov-13 27-Nov-13A Approval o if Valve - Plans & Sections,
‘ & MEC149 Prepare & submit washout -Plans & Sections 41 0 04-Sep-13 24-Oct-13 04-Sep-13A | 24-Oct-13A I Preppre & submit waghout -Plah:
‘ & MEC159 Approval of washout chambers-Plans & Sections 0 27-Nov-13 27-Nov-13A L'Q Approva| of Pl: & Sections,
' Materials Submittals n v N+14 A, Materials Submittals
@ MATC131 Prepare & submit Asphalt Mix Design-Report 0 16-Jan-14 27-Jan-14 |14-Jan-14A  28-Jan-14A gile & submit Asphalt Mix Design-Report
‘ & MATC132 Approval of Asphalt Mix Design -Test Report 0 0 29-Jan-14 29-Jan-14A L- roval of Asphalt Mix Désign -Test Report,
‘ @ MATC142 Prepare and submit Electro magnatic Flow meter 10 0 20-Dec-13 29-Dec-13 20-Dec-13A  29-Dec-13A i it Electro magnatic Flow meter
‘ & MATC152 Approval of Electro magnatic Flow meter 0 0 07-Jan-14 07-Jan-14A = f tlectro magnatic Flov meter,
‘ & MEC129 Prepare & submit Welding Inspector Submittals 5 0 26-Nov-13 01-Dec-13 26-Nov-13A  01-Dec-13A W Prepar ding Inspector Submittals
‘ & MEC139 Approval of Welding Inspector Submittals 0 03-Dec-13 03-Dec-13A EQ pproyal ngpector Submittals,
I _From Sta.3+000 to Sta 3+620 Convenyance Pipe & Chamber Installation 602 22-Jan-15 12-Sep-15 W 12-Sep-15, From Sta.3+000 to Sta 3+620 Cpnyefyance: Pige & Charhber Ins
—_Convenyance Pipes works 267 ‘ 05-Jan-15 05-Sep-15 05-Sep-15, Co Pipes works
& CP1110 Trench Excavation 0 19-Jan-14 30-Jan-14 19-Jan-14 A 30-Jan-14 A ngh Excavation
‘ @@ CP1120 Bedding 9 0 19-Jan-14 30-Jan-14 19-Jan-14A 30-Jan-14 A
‘ & CP1150 Steel Pipes laying & welding 9 0 19-Jan-14 30-Jan-14 19-Jan-14A  30-Jan-14A pes laying & welding
‘ @ CP1870 Chambers Installation Works 149 4 15-Jun-14 05-Jan-15 15-Jun-14 A 05-Sep-15 E ] Chanibers orks
T ai Chiambers Works i i v ¥ 12-Sep-15, Ghambers Works
‘ New AZ Zababdeh flow monitoring chamber 3+280 4 15- Sep 14 17-Jan-15 15- Sep 14A  03- Sep 15 H H v 03-Sep-15, New AZ Zababdeh flow monitoring h er 31280
‘ Civil Works 75 0 15-Sep-14 24-Dec-14 15-Sep-14A  26-Dec-14A v 26-Dec-14 A, Civil Works
@ CP1170 Excavation & Earth Works 3 0 15-Sep-14 17-Sep-14 15-Sep-14A  16-Dec-14A e, ion & Earth Works
@ CP1180 Pre-cast Chamber installation works 2 0 23-Dec-14 24-Dec-14 22-Dec-14A  24-Dec-14A ij Pre-cast Chambel works
@ CP1210 Backfiling works 1 0 24-Dec-14 24-Dec-14 25-Dec-14A  26-Dec-14A g ling works
‘ Mechanical Works 126 4 27-Dec-14 17-Jan-15 28-Dec-14A  03-Sep-15 03-Sep-15, orks
@ CP1220 Fabrication 2 0 27-Dec-14 28-Dec-14 28-Dec-14A  30-Dec-14A Fabrication
@ CP1230 Welding Works 1 0 29-Dec-14 29-Dec-14 30-Dec-14A  06-Jan-15A o B Weldihg Works
@ CP1240 Installation of Electro Magnetic Flow meter 10 3 30-Dec-14 15-Jan-15 06-Jan-15A  02-Sep-15 ion of Electro Magnetic Flow meter
@ CP1250 Cleaning & Eboxy Painting 1 1 17-Jan-15 17-Jan-15 02-Sep-15 03-Sep-15 . Cleanihg & Eboky Painting
By AAUJ & other vilages flow monitoring chamber 3+619 363 13 15-Sep-14  18-Jan-15 15-Sep-14A  12-Sep-15 v W 12-Sep-15, AAUJ & other vilages flow monitgrilg fhamber 3+619
‘ Civil Works 42 0 15-Sep-14 06-Nov-14 15-Sep-14A  08-Nov-14A v W 08-Ngv-14 A, Civil Works
@@ CP1350 Excavation & Earth Works 3 0 15-Sep-14 17-Sep-14 15-Sep-14A  16-Sep-14A avation & Earth Wrks
@ CP1360 Base slab works 3 0 20-Sep-14 22-Sep-14 19-Sep-14A  30-Sep-14A Base slab works
@ CP1370 Verticals works 2 0 01-Oct-14 02-Oct-14 01-Oct-14A 18-Oct-14 A rticals wofks
@ CP1380 Roof Slab 6 0 22-Oct-14 29-Oct-14 22-Oct-14A  29-Oct-14A L’1 Roof S
@ CP1390 Backfiling works 1 0 06-Nov-14 06-Nov-14 06-Nov-14 A 08-Nov-14A | works
‘ Mechanical Works 260 13 27-Dec-14 18-Jan-15 13-Dec-14A  12-Sep-15 v W 12-Sep-15, Mechanical Works
@ CP1400 Fabrication 0 27-Dec-14 28-Dec-14 13-Dec-14A  15-Dec-14A Fabrication
@ CP1410 Welding Works 1 0 29-Dec-14 29-Dec-14 13-Dec-14A  15-Dec-14A Welding Wotks
@ CP1411 Fittings & Valves installation works 5 0 30-Dec-14 03-Jan-15 14-Dec-14A  15-Jan-15A M Fitings & Valves installation works
@ CP1420 Installation of Electro Magnetic Flow meter and other mechanical works 10 10 04-Jan-15 17-Jan-15 31-Aug-15 10-Sep-15 LH g Installation of Electro Magnetic Flow metet afd pther works
@ CP1430 Cleaning & Eboxy Painting 1 1 18-Jan-15 18-Jan-15 12-Sep-15 12-Sep-15 :1 Cleaning & Eboxy Painting
s Actual Level of Effort [ Remaining Work * @ Milestone Page 8 0f 9 TASK filter: All Activities

I Actual Work I Critical Remaining Work Vee——=—=y s mmary © Oracle Corporation




/August Updated Schedule

ctivity ID Activity Name Original 2013 2014 2015 2016
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
R Finishing Work v W :23-Feb-15 A, Finishing Worl
& CP1160 Restoration, Cleaning, Washing 77{)me 23-Feb-15A L|_ Restoratibn, Cleariing, Washing
@ CP1880 Trench Backfiling works 0 14-Aug-14 14-Aug-14 14-Aug-14A  14-Aug-14A 5 Trench Backfiling works
T~ From Sta.2+500 to Sta 3+000 Convenyance Pipe & Chamber Installation 256 04-Jan-15 05-Sep-15 05-Sdp-15, Frdm Sta.2+500 to Sta 3+000 G y ipe & Chamber Insta
"I Construction of 250mm Pipe 256 _ 04-Jan-15 05-Sep-15 05-Sep-15, Cohstructior] of 250mm Pipe
@ CP1470 Trench Excavation 0 02-Feb-14 06-Feb-14 02-Feb-14A  06-Feb-14A ™M | Trench Excavation
‘ @ CP1480 Bedding 0 02-Feb-14 06-Feb-14 02-Feb-14A  06-Feb-14A El efding
‘ @ CP1485 Steel Pipes laying & welding 4 0 02-Feb-14 06-Feb-14 02-Feb-14A  06-Feb-14A g ipes laying & welding
‘ @ CP1490 Chambers Installation Works 4 29-Jun-14 04-Jan-15 29-Jun-14A  05-Sep-15 ] Chamibers lorks
= Finishing Work 01-Feb-15A v 01-Feb-15 A, Finishing Work
CP1689 Backfiling & Compaction 0 14-Aug-14 16-Aug-14 14-Aug-14A  15-Aug-14A & C
‘ @ CP1690 Restoration, Cleaning, Washing 0 24-Dec-14 29-Dec-14 30-Dec-14A  01-Feb-15A Lﬂ_i Cleaning, Washing
I _From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation 249 _ 12-Feb-14 | 04-Jan-15 [11-Feb-14A | W 05-Sép-15, Frm Sta.2+000 to Sta 2+500 y ipe & Chamber Instal
'~ Construction of 250mm Pipe 249 ‘ 04-Jan-15 11-Feb-14 A 05-Sep-15, Copstruction of 250mm Pipe
@ CP1510 Trench Excavation 8 0 12-Feb-14 20-Feb-14 11-Feb-14 A 19-Feb-14A ’l! [Trench Excavation
‘ & CP1520 Bedding 8 0 12-Feb-14 20-Feb-14 11-Feb-14 A 19-Feb-14A ":II Bedding
‘ @ CP1525 Steel Pipes laying & welding 8 0 12-Feb-14 20-Feb-14 11-Feb-14 A 19-Feb-14A ~ [ | Steel Pipes laying & welding
| @ CP1530 Chambers Installation Works 136 4 29-Jun-14  04-Jan-15 20-Jun-14A  05-Sep-15 | L by e T ) “Chambers orks
'r Finishing Work n 15-Aug-14A | 01-Feb-15A L; 01-Feb-15 A, Fifiishing Work
@ CP1719 Backfiling & Compaction 0 16-Aug-14 16-Aug-14 15-Aug-14A  16-Aug-14A Backfiling & Compaction
‘ & CP1720 Restoration, Cleaning, Washing 0 24-Dec-14 28-Dec-14 30-Dec-14A  01-Feb-15A L>|_¥.< Cleaning, Washing
TFy_From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation 366 09-Jun-15 14-Sep-15 ¥ 14:Sep-15, From Sta1+500 to'Sta 2+00 Jorjvehiyande Pipe & Chamber Ins
' Construction of 250mm Pipe | 13[20-Feb-14 |09-dun-15 14-Sep-15 ¥ 14:Sep-15, of 250mm Pipe
@ CP1640 Trench Excavation 0 20-Feb-14 26-Feb-14 20-Feb-14A  24-Feb-14A » Trench
‘ & CP1650 Bedding 6 0 20-Feb-14 | 26-Feb-14 19-Feb-14A  25-Feb-14A tAl | Bedding
‘ @ CP1651 Steel Pipes laying & welding 6 0 20-Feb-14 26-Feb-14 19-Feb-14A  25-Feb-14A E'ﬂ Steel Piges laying:& weldin:
‘ @ CP1660 Chambers Installation Works 259 13 30-Jun-14 09-Jun-15 30-Jun-14A 14-Sep-15 ] Chambers Works
" _Finishing Work n 01-Feb-15A v 03-Feb-15A, Finishing Wiork
@ CP1749 Backfiling & Compaction 0 17-Aug-14 17-Aug-14 (17-Aug-14A -Aug-14A  17-Aug-14 A Backfiling & Compagtion
& CP1750 Restoration, Cleaning, Washing 0 18-Jan-15 21-Jan-15 30-Dec-14A  01-Feb-15A I R Cleaning, Washing
F7_From Sta.1+000 to Sta 1+500 Convenyance Pipe & Chamber Installation 06-Sep-15 06-Sep-15, From Sta.1+000 to Sta 1+500 Corjvdnyfince Pipei& Chamer Instal
— _Construction of 250mm Pipe 285 _ ar-15 06-Sep-15 - 06-Sep-15, Cohstruction of 250mm Pipe
@ CP1010 Trench Excavation 0 26-Feb-14 ar-14 25-Feb-14A  06-Mar-14 A ::! Trendh ]
‘ @ CP1020 Bedding 7 0 26-Feb-14 05-Mar-14 25-Feb-14A  06-Mar-14A "] Fl Bedding
‘ @@ CP1021 Steel Pipes laying & welding 7 0 26-Feb-14 05-Mar-14 25-Feb-14A  06-Mar-14A r*rl Steel Pipes laying & welding
@ CP1030 Chambers Installation Works 183 5 30-Jun-14 09-Mar-15 30-Jun-14A  06-Sep-15 T ] Chambers orks
' _Finishing Work n 18-Aug-14A | 01-Feb-15A | w 01-Feb-15 A, Finishing Work
w CP1760 Backfiling & Compaction 0 18-Aug-14 18-Aug-14 18-Aug-14A  18-Aug-14 A "’1 & Co 1
‘ & CP1780 Restoration, Cleaning, Washing 4 0 24-Dec-14  29-Dec-14 30-Dec-14A  01-Feb-15A Lo R Cleaning, Washing
[ _From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 308  0[03-Mar-14 [06-Jan-15 31-Aug-15 31-Augt15, From Sta.0+500 to Sta 1+000 C Pipe & Chambet Installa|
"7 Construction of 250mm Pipe 08|  0/03-Mar-14 | 06-Jan-15 31-Augt15, Construction of 250mmiPipe
@ CP1060 Trench Excavation 6 0 03-Mar-14 06-Mar-14 A Pl Trench Excavation
@ CP1070 Bedding 6 0 03-Mar-14 09-Mar-14 03-Mar-14A  06-Mar-14 A Pl Bedding
@ CP1075 Steel Pipes laying & welding 6 0 03-Mar-14 09-Mar-14 03-Mar-14A  06-Mar-14 A Pl Steel Pipes laying & welding
@ CP1080 Chambers Installation Works 3 0 04-Jan-15 06-Jan-15 02-Jul-14 A 31-Aug-15 T Chambers 1 Works
-m-: L‘ ¥ (23-Feb-15 A, Finishing Wor
@ CP1806 Backfiling & Compaction 0 19-, Aug 14 19-Aug-14 A Backfiling & Compattion
‘ @ CP1810 Restoration, Cleaning, Washing 0 24-Dec-14 24-Dec-14 30-Dec-14A  23-Feb-15A L>|_-! Restoratipn, Cleaning, Washing
5 _From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation 09-Sep-15 v W 09-Sep-15, Fom Sta.0+000 to Sta 0+ 500 C Pipe & Chamber Ins
1~ Construction of 250mm Pipe n 09-Sep-15 v W 09-Sep-15, Constructidn of 250mm Pipe
@ CP1570 Trench Excavation 12 0 06-Mar-14 22-Mar-14 06-Mar-14A  22-Mar-14A [N Trench Excavation
@ CP1580 Bedding 12 0 06-Mar-14 22-Mar-14 06-Mar-14A  22-Mar-14 A EF edding
@ CP1585 Steel Pipes laying & welding 12 0 06-Mar-14 22-Mar-14 06-Mar-14A  22-Mar-14A ~Hl Steel Pipes laying & welding
& CP1590 Chambers Installation Works 174 9 09-Jul-14 04-Mar-15 09-Jul-14 A 09-Sep-15 1 : ] Chambers Ins ion Works
ERETERTOIVER n L‘ 31-Augi15, Finishing Wor
& CP1839 Backfiling & Compaction 0 29-Mar-14  19-Aug-14 119-Aug-14A  19-Aug-14A Backfiling & Compattion
‘ @ CP1840 Restoration, Cleaning, Washing 0 24-Dec-14 24-Dec-14 30-Dec-14A  31-Aug-15 R ation, Cleaning, Washing
If= Testing and final conveyance system connection works _ 04-Sep-15 v 04-Sep-15, Testing and final orks
W CP1849 Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 0 23-Jan-15 01-Feb-15 |23-Feb-15A  24-Feb-15A | Hydraulig and Pressure Test from Sta. 0+000-:Sta.3+6%
@ CP1859 Connection of manholes with the transmission pipeline 5 02-Feb-15 06-Feb-15 31-Aug-15 04-Sep-15 Connection of the
If=_Asphalt work of Qabatiya convenyance Pipe _ [T v W 08-Spp-15, Asphalt work of Qabatiya conver ip
& CP1100 Reinstatement & Asphalting Over Trench from Sta 0+000 to Sta 3+620 7 26-Feb-14 05-Jan-15 (25-Feb-14A 08-Sep-15 3 Rei 1t & Asphalting Over. Trench ftor Gta P+000 to Sta 3+62
liiPost Construction Phase 20 20 15-Jan-16 03-Feb-16 18-Feb-16 08-Mar-16 === (8-Mar-16, Pgst Cons|
W A6775 Testing and commessioning 20 20 15-Jan-16 03-Feb-16 18-Feb-16 08-Mar-16 esting and
@ A6776 Punch list and site handing over 10 10 24-Jan-16 03-Feb-16 27-Feb-16 08-Mar-16 list and:site har|
@ A6778 Demobilization from site & close out Project 2 2 02-Feb-16 03-Feb-16 07-Mar-16 08-Mar-16 | | | | | | | | | | | | | | | | | | | | | | | | | | | 1 \ from sil
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