ANNUAL PROGRAM STATEMENT
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The Knowledge-based Integrated Sustainable Agriculture and Nutrition (KISAN) Project is seeking
applications from international or Nepali organizations to implement activities that improve or expand
the availability of agriculture inputs and enhanced production and marketing mechanisms, particularly
those that build on embedded services in rural communities.

Please refer to the following Annexes in the Grant Applicant Instruction Manual (included as a
separate attachment).

e Annex A— Grant Concept Summary Form
A. BACKGROUND

In February 2013, USAID/Nepal awarded Winrock International the 54 month KISAN Project, which
is part of the Feed the Future Initiative and the flagship food security project of USAID/Nepal. The
project’s goal is to sustainably reduce poverty and hunger in Nepal by achieving inclusive growth in
the agriculture sector and increasing the incomes of farm families. KISAN will address these
challenges and achieve the following results:

e Increased gross margin per hectare

e Increased number of hectares of land under improved technologies or management practices
Increased number of farmers and others who have applied improved technologies or
management practices

Increased value of incremental sales (collected at farm-level)

Increased value of agricultural and rural loans

Increased value of new private sector investment in the agriculture sector or food chain
Increased number of private enterprises, producer organizations, water users associations,
women’s groups, trade and business associations, and community-based organizations that
applied improved technologies or management practices

These interrelated outcomes will be implemented through a series of technical activities including the
grants fund. KISAN works in four main agricultural commodity chains: lentil, rice, maize, and high-
value vegetables.

B. PROBLEM STATEMENT

Nepal, with a population of 27 million, is a low income country with high levels of poverty and
modest growth rates. The population of Nepal is largely rural, frequently isolated and underserved by
infrastructure, young (50% under 18), and diverse, made up of over 100 different ethnic groups. The
majority of Nepal’s rural population is engaged in agriculture on small/marginal plots of land, lacking
adequate access to technical assistance and knowledge, inputs (seed, credit, water, machinery, etc.),
and markets. KISAN will focus on implementing practical improvements in both the public and
private sectors to improve smallholder farmers income from agriculture activities by promoting
private sector reach to smallholder farmers and strengthen the public sectors’ ability to meet farmer’s



needs. Together this approach will contribute to Nepal’s potential for increased agricultural and
economic growth, competitiveness, and food security. The project is divided into five outcomes
supporting two intermediate results: improved agricultural productivity and increased agriculture
value chain productivity leading to greater on- and off-farm jobs.

C. OBJECTIVE

The grants will support organizations to provide sustained support vulnerable smallholder farmers to
increase their agriculture productivity and reduce their poverty. Grants will primarily target Nepali
agriculture and savings/credit cooperatives and private sector entities/agribusinesses including seed
companies, wholesalers, agrovets, mills, processors, and others, in specific sectors and districts, in
order to: improve or expand farmers’ access to agricultural inputs including technical services,
enhanced production techniques and technologies, and improved marketing mechanisms with the
overall goal of increasing agricultural productivity.

D. PROGRAM DESCRIPTION

Applications for funding of projects must meet the objectives described in Section C and are within
the program sectors listed in Section E.

The KISAN Project will consider grant activities that expand services and inputs to rural, smallholder
farmers in project areas, establish embedded services to farmers through trainings and demonstrations,
improve marketing and business plans, introduce productive technologies that address a specific
constraint to productivity and quality, and facilitate the creation of new financial products to rural
businesses. All grants will address binding constraints to ensuring farmers’ increased access to inputs,
technical services, and markets and improved agricultural and smallholder income.

Full information, including evaluation and selection criteria and unallowable costs, will be available
upon request by e-mail at Grants. KISAN@winrock.org.

E. PROGRAM SECTORS

Applications meeting the objectives set forth in Section C may propose innovative projects that meet
USAID development objectives in any of the following program sectors:

Marketing to expand services, information, products to rural areas

Embedding technical training, services, and demonstrations

Trainings and demonstrations of technologies, machinery, and other inputs and practices
Capacity building of service providers

Others as required to meet project and grant objectives

F. ILLUSTRATIVE LIST OF ACTIVITIES

The following is an illustrative list of areas for support through this Annual Program Statement. It is
by no means exclusive and creativity is encouraged from applicants.

e Technical services, agricultural inputs, and new technologies for value chains; for example,
post-harvest storage and collection containers; micro- and drip irrigation systems; marketing
centers, plans, or programs, or processing equipment.

e Enhance agro-input distribution system through establishment and training of private sector
input suppliers and other local service providers.
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o Developing marketing, demonstrations and training materials for farmers on using key
agriculture inputs such as small-scale irrigation technologies, post-harvest technologies, IPM
products, improved seed etc.

o Disseminate sustainable, market-based, proven, small-scale irrigation technologies.

e Promote proven farming “packages” adapted to specific ecological zones.

e Support and train private sector service providers and GON extension agents as major change
agents in disseminating agro-inputs, scaling-up appropriate technology, irrigation systems,
and best management practices.

e Support scaling-up of proven agricultural technologies as evidenced by research and
experience with a focus on promoting mechanization.

e Contribute to establishing public private partnership opportunities to further project outputs.

e Enhancing private stakeholders in the cereal and lentil value chains particularly in relation to
seeds as well as warehouse receipts.

e Promote private sector endeavors in the production of high-value vegetables.

Capacity building of cooperatives and marketing committees enhanced.

e Other activities that promote KISAN objectives and sustainability.

G. BENEFICIARIES

Applicants must clearly identify the number and types of persons and businesses that will benefit as a
result of the proposed project, as well as the nature and estimated magnitude of the benefit. The grant
should clearly show how the grant will help KISAN farmers continue to access knowledge and
services or show how the effort will train new vulnerable farmers significantly increase their
agriculture income to lift them out of poverty.

H. RELATIONSHIPS AND RESPONSIBILITIES

Grantee responsibilities: At the time a successful applicant signs a grant agreement, the applicant
becomes the “grantee.” Consistent with the Terms and Conditions set forth in the grant agreement, the
grantee agrees to comply with all policies, procedures, and stipulations contained of the KISAN
grants program. The grantee must give full cooperation to KISAN staff in the oversight of the grant.
The grantee must comply with monitoring requirements. The grantee will submit requests for
reimbursement or advance funds and liquidation reports on a periodic basis as specified in the grant
agreement.

KISAN responsibilities: Also upon signing, KISAN will begin to exercise its management
responsibilities. The Grants Team will oversee the performance of the grant through review of
deliverables, site visits, and regular review of financial reports in close collaboration with the relevant
technical staff member(s). KISAN will support the grantee with periodic payment via reimbursement
based on receipts or deliverables or advances of funds against the budget agreed to in the grant
agreement.

I. PROGRAM SUSTAINABILITY

All applicants must demonstrate how the activity will be sustained and how the applicant will be able
to financially support the activity when KISAN funding is exhausted. Each applicant is required to
submit a sustainability plan as part of the application. For private, for profit companies, applicants
must show how the grant is part of a greater investment and how the activity will continue after the
grant ends.

J. FUNDING AND COST SHARE



KISAN will provide multiple awards to support activities leading to increased agricultural
productivity and smallholder farmer income and expanded access to inputs and technical assistance.

Applicants are strongly encouraged to contribute at least 20% cost share for all grants funded
through the KISAN Grants Program.

All grants issued under the APS will be performance-based. Incremental grant payments will be
linked to submission of key deliverables and documented evidence that targets are being met and
results are being achieved.

K. ELIGIBILITY

KISAN grants may be awarded to private Nepalese and international organizations (for profit and
non-profit), provided that they are legally registered and recognized under the laws of Nepal and are
in compliance with all applicable civil and fiscal regulations. The organizations could include:
businesses, microfinance institutions, industries, professional associations and chambers, local
research and outreach institutions, civil society organizations, farmers cooperatives and producer
associations, NGOs, private universities, and international research and development organizations.

The applicants/organizations that submit applications for the award must adhere to the following
requirements:

e Applicants/organization must be legally registered under the law of government of Nepal and
in compliance with all applicable civil and fiscal regulations.

e The proposed activity must respond to the goals and objectives of the KISAN Project and link
to KISAN’s result framework.

e Applicants must display sound management in the form of financial, administrative, and
technical policies and procedures that are in written format and present a system of controls
that safeguard assets, protect against fraud, waste, and abuse, and support the achievement of
program goals and objectives. An overview of grantee compliance requirements, as set forth
in the U.S. Government’s OMB the Circulars A-110, A-122, and A-133. A prospective
grantee not meeting these requirements may be classified as a high-risk recipient in
accordance with relevant USAID regulations, and may receive a grant with Special award
conditions such as administrative and capacity building assistance from KISAN.

e Applicants must be willing and able to complete all required certifications as per USAID and
Winrock requirements.

e Applicants should have a past performance history of implementing similar interventions.

e Applicants must be willing to comply with monitoring, evaluating, and reporting
requirements, to fully document measureable and significant interactions and impacts, and
dedicate necessary resources to monitoring and evaluation.

e Applicants must agree to comply with the Branding and Marking requirements if awarded a
grant.

L. APPLICATION EVALUATION AND SELECTION CRITERIA

Applications will be evaluated in a two-stage evaluation process. The first step is to submit a concept
summary form. If the applicant’s concept summary has been accepted, the applicant will be asked to
submit a more detailed application. All concept summary forms and applications will be reviewed by
an internal review panel of KISAN project implementation staff, and recommendations may be vetted
by a larger group. Concept summary forms will be evaluated against the criteria below.

e Does the applicant meet the eligibility requirements?
e Isa minimum of 20% of cost share proposed?



Does the applicant’s concept summary highlight relevant past performance in this area?
Does the proposed activity fit within the KISAN objectives described in the APS?

Is the request for funding commensurate with the potential impact?

Are the results and impact of the grant activity measurable?

Is the activity sustainable?

More specific criteria will be used for reviewing full applications once requested. Additionally,
KISAN will ensure environmental soundness and compliance in design and implementation as
required by 22 CFR 216.

M. SUGGESTED OUTLINE FOR APPLICATIONS

Instructions and a template for the Grant Concept Summary Form are in Annex A. Applicants shall
present their concepts in that format.

The budget estimates included in the concept summary form must be reasonable and realistic. They
also must be within 15 percent (+/-) the final negotiated cost of the grant agreement. If the grants
concept is accepted, the full proposal will require itemized budgets detailing all costs along with
budget notes explaining cost assumptions. Proposed amounts should not be unrealistically high or
low.

It is important that the budget clearly indicate where specific project funds are to come from (from
loans, co-funding by another donor, or the applicant’s cost-sharing contribution). Furthermore,
contribution from other donors and applicant’s resource commitment will be confirmed by the KISAN
Grants Team and documented. In order to avoid double financing/billing, KISAN will require full
disclosure by all involved parties and will maintain contact with co-funders to verify their
contributions.

All grant activity costs must be within the normal operating practices of the Applicant and in
accordance with its written policies and procedures. For applicants without an audited indirect cost
rate the budget may include direct costs that will be incurred by the Applicant to provide identifiable
administrative and management costs that can be directly attributable to supporting the grant
objective.

The application must be signed by an authorized agent of the Applicant.
N. INSTRUCTIONS TO APPLICANTS

All documents from the applicants related to this APS shall be in English and all costs shall be
expressed in Nepalese Rupees. Applicants must set forth full, accurate and complete information as
required by this APS. The penalty for making false statement to the Government is prescribed in 18
U.S.C.1001.

Please submit all questions concerning this request and procurement matters in
writing at Grants.KISAN@winrock.org.

Issuance of this APS does not constitute an award or commitment on the part of the KISAN Project,
nor does it commit KISAN to pay for costs incurred in the preparation and submission of an
application. Further, KISAN reserves the right to reject any or all applications received.

This Annual Program Statement is valid through April 30, 2016. Applications to this
APS will be accepted through April 1, 2016. Applications will be reviewed on arolling
basis. KISAN reserves the right to revise the Annual Program Statement and issue an
updated APS prior to April 2016.
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Following application review, applicants will be advised if discussions are to be initiated, additional
information is required, or if a decision has been reached not to fund the application.

O. ADMINISTRATION OF AWARDS

Awards will be made in accordance with the USAID Standard Provisions and other applicable U.S.
Government regulations.



