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KNOWLEDGE-BASED INTEGRATED SUSTAINABLE 
AGRICULTURE AND NUTRITION (KISAN) PROJECT 
A LIFE-OF-PROJECT IMPLEMENTATION PLAN 
MAY 2013 
 

1. INTRODUCTION 

Winrock International received a contract from the United States Agency for International 
Development in Nepal (USAID/Nepal) for the Knowledge-Based Integrated Sustainable Agriculture and 

Nutrition (KISAN) Project. This project is part of the Feed the Future (FtF) initiative and is the flagship 

food security project of USAID/Nepal. The Project’s overall goal is to sustainably reduce poverty and 

hunger in Nepal by achieving inclusive growth in the agriculture sector, increasing the incomes of farm 
families, and improving nutritional status, especially of women and children. The project is implemented 

in collaboration with one international organization, Helen Keller International (HKI) and six Nepali 

organizations as subcontractors: Antenna Foundation Nepal; Development Project Service Center 

(DEPROSC); Center for Environmental and Agricultural Policy, Research, Extension and Development 
(CEAPRED); Nutrition Promotion and Consultancy Services (NPCS); Nepali Technical Assistance Group 

(N-TAG),  and Nepal Water for Health (NEWAH).  During the first year, the project will work in ten 

districts in the Bheri and Rapti Zones of the Mid-Western Development Region. During the second 

year, the project will add an additional ten districts in the Far-Western and Western Development 
Regions.  This multifaceted project will integrate agriculture and nutrition in order to increase 

agricultural production and improve the nutritional status of women, and children under the age of five. 

As per the modification to the contract  (Section C.4.8.4 and section F.4), Winrock is required to 

resubmit a Life-of-Project Implementation Plan (LOPIP) for the entire five-year project period within 15 
days of the effective date of the signed modification. The KISAN Life-of-Project Implementation Plan 

outlines the overall project implementation strategy, partner coordination and roles to achieve its 

ambitious goals. As per the contract (Section F.4), Yearly Implementation Plans will also be submitted 

annually from Year 3 onwards This document covers Y1 and Y2. 

2. KISAN SINGLE PROGRAM STRATEGY  

The first annual Life-of-Project Implementation Plan, as called for in the KISAN contract, focuse on the 
activities to occur in Year 1 (February -June 2013) and Year 2while providing an outline of 

implementation strategies for the entire project period. Winrock and partners will implement the 

KISAN project through an efficient combination of technical assistance and financial resources to 

leverage outputs and avoid duplication of resources. As outlined in the KISAN Implementation Plan and 

Timeline in Annex I, in Year 1 KISAN will focus on a range of startup activities that include contractual 
deliverables, administrative activities, programmatic activities (training and initial group selection), 
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development of relations with the Government of Nepal (including discussion of the KISAN Annual 

Work Plan (AWP), village development committee (VDC) selection, etc.), and integrating with 

supporting activities, including USAID, the Government of Nepal (GON), and other donor programs). 

2.1 INTEGRATION AND COORDINATION WITHIN PROGRAM TECHNICAL 

COMPONENTS 

Winrock has developed a strategy to ensure the program is framed as a single program, encompassing 

Components A, B, and C.  The KISAN project consists of linked agriculture and nutrition-related 

activities carried out through Components A and B respectively.  As requested by USAID, KISAN 

activities will be coordinated through GON's agriculture and health Ministries and Departments in 
accordance to output requirements. The project will be identified as the KISAN project. This single 

program identity will be maintained in all project branding, documentation, and during interaction with 

stakeholders.  Winrock and partners will implement the KISAN project through an efficient combination 

of technical assistance and financial resources to leverage outputs and avoid duplication of resources. 

This is illustrated in Table 1 below.  As of May 2013 USAID, has not identified the Component C nor 

the M& E implementer.  

Table 1:  KISAN Output-specific Responsibilities 
Organization Responsibility/Contribution to KISAN Outcome 

Winrock 

Overall project management; ensures internal and 
external coordination and communication. Provides 
technical lead on Multiple Use of Water Systems 
(MUS), livestock, marketing, organizing field training 
and building the capacity of partners and 
government. Responsible for grants, 
communications, reporting and financial 
management.  

 

Outcome 4 

Outcome 2 

Outcome 5 

CEAPRED 

Agriculture lead, with specific technical expertise in 
seed production and on-farm training of crops and 
high-value vegetables. Responsible for input supply, 
and improved agriculture production and post- 
harvest technologies.   

 

Outcome 1  

Outcome 3 

Helen Keller 
International 

Nutrition lead, with specific expertise in essential 
nutrition actions. Responsible for improved 
knowledge and behavior on nutrition, hygiene and 
sanitation practices. 

Component B 

Outcome 6 

NPCS 

Nutrition       

Outcome 6 
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Organization Responsibility/Contribution to KISAN Outcome 

Nutrition lead, with specific expertise in essential 
nutrition actions. Responsible for improved  

Nepali 
Technical 
Assistance 
Group 

Responsible for cascade training of GON region an 
and District staff, including FCHVS 

Outcome 6 

NEWAH 

Sanitation and Water and Sanitation for Health 
(WASH) lead, with specific expertise in increasing 
access to drinking water, sanitation campaigns and 
hygiene messaging. Responsible for increasing access 
to water and sanitation facilities.  

 

Outcome 7 

DEPROSC 

Expertise in credit and irrigation. Will provide 
support to Output 1 by increasing the value and 
number of people with access to credit. Will 
coordinate with WI’s MUS expert and NEWAH 
water staff to build the supply chain and prevalence 
of drip irrigation.  

 

Supports Outcome 1 

Antenna 

Expertise in multi-media communication for 
development purposes. Will support Output 4 in 
marketing information and Component B messaging 
through creative channels including radio, dramas 
and other means.  

 

Supports Outcomes 4, 6 and 
7 

Component C 
Implementer 

Responsible for providing livelihood and business 
literacy training.  An important part of KISAN 
agriculture and nutrition messaging.   

 

M&E 
Implementer  

Responsible for monitoring and evaluating program 
activities.  

 

This strategy involves having the component leaders sit and work closely together to maximize 
communication and information sharing.  Under the guidance of Winrock, many of the activities will be 

jointly managed by output leads promoting collaboration, from the top managers down to the VDC-

based staff. The strategic combination will include structured communications through regular meetings 

(of managers, leads and each district office) and joint activities so that output leads learn about and are 
aware of overlapping activities. Semi-annual staff meetings will also be conducted to provide trainings 

and promote lessons learned and cross learning.  
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2.1.1 INTER-COMPONENT STAFF COORDINATION 

The KISAN Chief of Party will foster a single program identity among staff. All staff will be identified as 

KISAN staff regardless of their organizational affiliation within the KISAN partnership. Staff will be 
housed in the same office in Kathmandu, Nepalgunj or in the Districts and participate in regular staff 

meetings. Flow of information and coordination within and across partner organizations will be both at 

vertical as well as lateral levels. Staff will report to their task-specific supervisor. Staff will also report to 

a Coordinator (Regional, District, or VDC Coordinator) that may be from another organization.  See 
Section 2.3.2 Designation of Responsibilities and Decision Making for additional details. The KISAN 

implementation strategy allows the activities in all components to lead towards the achievement of the 

overall project goals. This is illustrated in the Component and Partner Integration Strategy in Annex I1. 

Every fall and spring, Winrock will hold a three-day, all-staff meeting, where we will have an opportunity 

to review the project progress toward achieving targets, share lessons learned and best practices and 
provide targeted training opportunities (through Farmer to Farmer (F2F) volunteers or by bringing in 

other technical consultants).  These semi-annual meetings will be designed to promote teambuilding. 

The late summer meeting will focus on annual reviews and planning for the coming year. These staff 

interactions will also build camaraderie within the KISAN team and strengthen relations between staff 
and facilitate closer coordination.  In addition, the KISAN project will ensure coordination between 

partner organizations and between components through regularly scheduled interactions as described 

below.  

Central Level 

In Kathmandu, the KISAN Chief of Party (COP) will hold bi-monthly partner meetings to ensure 
collaboration at the highest level. In addition to face-to-face meetings and telephone interactions, 

information will also be exchanged between partners and staff through emails.  Winrock will lead 

monthly partnership meetings to ensure consistent focus on monthly outputs, overall project targets 
and maintain ownership among all the project partners. These meetings will serve to highlight progress 

as well as challenges at both the national and district levels as they happen, enabling rectification 

measures to be taken early on as required. Partner organization representatives will present progress 

updates and share workplans for the coming month.  The outcomes of these meetings will be 
documented and major decisions highlighted in monthly/quarterly reports. After the opening of the 

Nepalganj office in May, KISAN partner meetings will alternate on a monthly basis between the central 

and regional offices.    

Regional Level 

The Regional Manager will coordinate with all District Coordinators on a regular basis and share district 
updates among all District Coordinators. The Regional Manager will ensure flow of information from the 

central to district levels and vice versa.   
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District Level 

At the district level, the District Coordinator will hold monthly staff meetings to review progress, plan 

next month’s activities and ensure integration within the district team. Program officers will coordinate 
with and report to respective component supervisors, and will also keep the District Coordinators 

updated of progress of both Component A and B outputs and activities. The outcomes of these 

meetings will be documented and shared with the wider KISAN team during the central-level monthly 

meetings. All partner organizations will update the Regional Manager of all district-level progress.  

2.1.2 IDENTITY AND BRANDING 

Winrock will ensure a single project strategy through a single common identity as the KISAN project in 
all such stakeholder interactions, irrespective of individual organizational roles. The common KISAN 

identity will comply with all USAID identity and marking requirements, and will clearly state that the 

project is being implemented with the support of the American people. All banners and displays will 

contain the USAID approved logos and will be highlighted in all activities and trainings, as well as in the 

planned behavior change campaigns. 

2.1.3 INTEGRATION BETWEEN COMPONENTS 

Winrock and its subcontractors have identified several ways to ensure integration and coordinate 

project objectives between the components. Among them are: 

Implementation Level  

 Demonstrate nutrition and sanitation practices during demonstrations at model farms; 

 Situate agriculture demonstration farms at the homes of Female Community Health Volunteers 
(FCHV) so that beneficiaries can both easily access services and to facilitate change agent cross 

training; 

 Link FCHVs with their local agriculture change agent,  and others as well as ensuring that they 
can inform beneficiaries about collection centers, market planning committees, and where to 

obtain extension services and quality agricultural inputs District Agriculture Development 

Offices (DADO), Agrovets, local service providers (LSPs); and 

 Develop water systems (Winrock, NEWAH, and DEPROSC) that will enable households to 
access water for domestic use as well as irrigation that supports production of high-value and 

nutrient-rich crops.  

Capacity Building, Marketing and Advocacy 
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 Ensure all agriculture Local Service Providers (LSP) are trained in at least 16 hours of basic 

nutrition including cultivation of nutrient-rich seedlings so they can provide support to nutrition 

beneficiaries and refer beneficiaries to the local FCHV and health post as needed; 

 Encourage FCHVs to refer people within households they visit to the local  LSPs who could  sell 

inputs and 

 Develop integrated behavior change campaigns that link agriculture and nutrition; agriculture 

and sanitation; and nutrition and sanitation messages. 

Contributing to Larger KISAN Outputs 

 Share Winrock’s M&E database with the M&E Implementer; and 

COMPONENT C BENEFICIARIES  WILL COME FROM POOR HHS SELECTED 

TO BE A PART OF KISAN.   2.1.4 COORDINATION AND SYNERGY WITH 

GON UNDER THE KISAN IDENTITY 

In line with FTF, USAID Forward, and new USAID-Nepal strategies, KISAN will work closely with, and 

maintain close communications with the GON, to support government goals and objectives in 
agriculture and nutrition. All activities and coordination with the various GON entities will be carried 

out under the common KISAN identity.   

National Level  

KISAN will, at the national level, have a consolidated KISAN project advisory committee made up of 
senior government personnel from the Ministry of Agriculture Development (MOAD), Departments of 

Agriculture, Livestock, Nepal Agriculture Research Council (NARC), and others from the Ministry of 

Health and Population (MOHP).  This group will be called the National Advisory Council and the first 

meeting will be during the first quarter of Year 2. 

In addition, KISAN will support the MOAD in the formation of the Project Coordination Committee.   

Regional and District Levels  

At the Regional KISAN will participate in both regional agriculture and regional health coordination 
committees.   

As decided by the KISAN National Project Advisory Committee on 3 October 2013, at the District 
level KISAN will support and work with existing Multisectoral Nutrition and Food Security Steering 
Committees (MNNFSSC).  In areas where MSNFSSC do not exist, KISAN will, as decided by the NPAC, 
utilize the DADC as its main coordinating body.  In those cases the DADO has been requested to 
ensure the DPHO and the Drinking Water Supply Officer are included in the DADC.    
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2.2 COORDINATED CONTRACT PLANNING, IMPLEMENTATION AND 

MONITORING 

Winrock has established clear guidelines to ensure that all subcontractors work in a coordinated 

manner in contract planning, implementation, and monitoring.  Winrock engaged its subcontractors 
early in the proposal design process and will continue to engage them during start-up through planning 

and team-building exercises. Each subcontractor has complementary skills that contribute to achieving 

specific KISAN outputs. In addition to targeted technical expertise that prevents overlap of 

responsibility, Winrock and its subcontractors bring specific geographic experience and resources. All 
subcontractors helped develop the proposal, providing unique perspectives, increasing their ability to 

analyze and respond to a USAID request for proposals (RFP) and building their awareness of the 

importance of staff diversity. This interactive approach will be continued when developing work plans 

and detailed implementation plans. This sensitivity will be reinforced through training as each 

subcontractor recruits staff to fill district and VDC positions required by our staffing plan.  

2.2.1 CONTRACT PLANNING AND IMPLEMENTATION 

Winrock has initially engaged all subcontractors in developing KISAN Year 1 deliverables, including the 

Workplan, project management plan (PMP), etc and will hold annual meetings to develop detailed 

implementation and training plans. Though KISAN staff will be hired by their respective subcontractors, 

with the approval of Winrock and USAID, they will represent KISAN and be identified as such.  

 Detailed Implementation Plans 

Detailed implementation plans (DIP) will be developed at the district level in close consultation between 
all the partners, and will serve as the primary vehicle for partner output-based activities in the field. 

Partner responsibilities will be designated according to individual subcontracts and to leverage partner 
strengths.  District Coordinators, Nutrition Component District and VDC Program Staff and 

Agriculture Component District and VDC Staff will prepare the DIP as a joint effort.  The regional staff 

will work closely with the district staff to finalize the DIP and will present it to the Central Team for 

approval.  The approved DIP will be also reflected in the partners' subcontracts.   

 District level Implementation 

At the district level, Winrock District Coordinators (DC) will provide leadership across the project's 
many activities, and will facilitate coordination with GON representatives from both the District 

Agriculture and Health/Nutrtion Officers as well as other concerned GON agencies operating at the 

District level.   The DCs will guide district level outputs and ensure program officer performance 
irrespective of organizational affiliation in accordance with the DIPs. The DADC, NFSSC and WHSCC 

will provide forums to share workplans and activities.  
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 Joint Orientation for KISAN Staff 

All subcontractor staff will be trained together through a series of training-of-trainers (TOTs) activities 
that will develop an understanding of the multifaceted nature of the KISAN project and cultivate shared 

responsibility for achieving objectives. For example, given the broad geographic coverage of the project, 

VDC and some district-based staff will cross train change agents in agriculture and nutrition to more 

effectively achieve the program goal of integrating the two disciplines. 

2.2.2 INTEGRATED MONITORING 

Key elements of the Detailed Implementation Plan will be tracked in the online monitoring and 

evaluation (M&E) System which will be developed based on the approved Project Monitoring Plan(see 
Annex III the information flow chart).  The M&E system is the primary tool for monitoring activities and 

outcomes of Winrock project staff and subcontractors, and will allow KISAN to make timely revisions 

to budgets and work plans based on performance data. Winrock will adopt an outcome-based 

management of subcontractors and personnel.  Performance-based subcontracts with each partner 
typically include quarterly targets tied to payment schedules, and will define consequences for not 

reaching targets. This may be budget and target reduction, increased frequency of financial and program 

reporting, and requests to change personnel or personnel job descriptions. Likewise, job descriptions 

for key personnel and Output Managers will incorporate responsibility for relevant KISAN performance 
monitoring targets as an incentive for annual raises and promotions and will also specify consequences 

for not reaching targets such as increased reporting, reduced decision-making authority, etc. 

2.3 PARTNERSHIP CONTRIBUTIONS TO OVERALL STRATEGY 

AND IMPLEMENTATION 

2.3.1 OVERALL STRATEGY AND IMPLEMENTATION 

Winrock and its subcontractors will work together to achieve KISAN goals. As prime contractor, 
Winrock is responsible for managing activities and results, liaising with USAID/Nepal and initiating and 

maintaining coordination with partners and actors working in similar programmatic and geographic 

areas. Winrock is responsible for overall project management and will assume a capacity building, 

mentoring and monitoring role.  Winrock will provide technical support, but expects its local Nepali 

subcontractors to be primarily responsible for implementing the project activities.  

Defined Partner Roles: Subcontracts and Detailed Implementation Plans 

All subcontractors’ agreements outline specific objectives, tasks and targets they shall reach.  These have 

been defined as per partner expertise and deliverable outputs focusing on common KISAN goals. Please 
refer to Table 1 in Section 2.1 Integration and Coordination within KISAN Technical Components. The 
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collaborative development of the DIP, on an annual basis throughout the project period, will further 

ensure defined partner roles and unambiguous understanding of responsibilities among all KISAN 

partners. This strategy will ensure that all partners have ownership of their respective deliverable 
outputs.  Moreover, Winrock will update subcontracts annually and will modify the responsibility based 

on past achievements. Poorly performing partners will receive less responsibility while partners that 

provide the best value will receive greater responsibility. 

Partner contribution to the overall KISAN strategy and implementation will also be optimized through 
related trainings for specific tasks as presented in Table 2 below.   

  



16 
 

 

Training and Workshop Responsible Org  

Public private partnership (PPP) Meetings/Trainings/Workshops  WI  
VDC based agriculture and nutrition coordination committee 
Meetings/Trainings  WI  
District Coordination Meetings/Trainings WI  
Organizational Capacity Building WI  
TOTs and Semi Annual Planning Meetings WI  
  
VDC Management WI  
District Coordination Meeting WI  
National Meetings/Training WI  
  
Training for Local FM Radio Stations ANT A  
Public Service Announcements ANT A  
Technical Video Instructions ANT A  
Ask the Expert Talk Shows ANT A  
Training for Local FM Radio Stations ANT B  
Public Service Announcements ANT B  
Technical Video Instructions ANT B  
Ask the Expert Talk Shows ANT B  
  
Agriculture Beneficiary Training  CEAPRED  
Seed Workshops CEAPRED  
    
District Inception Meeting DEPROSC  
  
Community seed bank equipment support demonstration DEPROSC  
  
Trainings  and materials  DEPROSC  
Matching Funds DEPROSC  
Demonstrations  DEPROSC  
Cooperative strengthening training TOT DEPROSC  
Private sector training on embedding finances  DEPROSC  
MFI and Bank training  DEPROSC  
    
Sanitation Promotion NEWAH  
MUS Matching Fund NEWAH  
Water Quality Testing & Improvement Matching Fund NEWAH  
    
TOT to staff on nutrition, sanitation and hygiene N-TAG 
3 day training to change agents (CNVs and FCHV) HKI  
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Table 2: Training and Workshop 
 
 
 

Local Coordination and Leverage 

As illustrated in the table above, all partners will liaise closely with, and mobilize multi-stakeholders at 
the central as well as district levels to meet KISAN goals.  All DCs will take the lead to coordinate at 

district level to synchronize ongoing initiatives by GON and other donors, as well as to leverage specific 

activities. 

Reporting and Monitoring  

Winrock will ensure all KISAN partners work in a coordinated manner on activity planning, 
implementation, reporting and monitoring.  All partners and staff will adhere to the flow of information 

system along the designation of authority mechanism as presented in Annex IV. This systematic 

approach will ensure timely and accurate reporting and monitoring at the lateral as well as vertical 

levels, and across the project irrespective of organizational affiliation.   

Moreover, Winrock will employ an online monitoring database where partners must enter their 

activities and impact monitoring data at specified intervals throughout the project. This database will 

enable KISAN managers to assess the real-time progress of district-based activities. This transparent 
approach has proven to be an effective tool under USAID's recently completed Education for Income 

Generation (EIG), encouraging timely implementation of project activities.  

2.3.2 DESIGNATION OF RESPONSIBILITIES AND DECISION MAKING 

Chief of Party, Mr. Bill Collis, will be responsible for day-to-day management of KISAN and will liaise 

with USAID/Nepal, GON, and KISAN stakeholders.  Home Office Technical Manager, Ms. Erin Hughes, 

Integrated ENA training for FCHVs and key non-health sector staff HKI  
Integrated ENA training for mothers' group members and key 
household decision makers 

HKI  

District level workshop with members of D-WASH CC for 
identification of VDCs for ODF program 

HKI  

Meeting with V-WASH CC for developing WASH program in selected 
VDCs 

HKI  

TOT on hygiene and sanitation promotion for Field Supervisors and 
Field Coordinator N-TAG 
Capacity building training on management of hygiene and sanitation for 
V-WASH CC members HKI 
Hygiene and sanitation training on for Community Hygiene and 
Sanitation Facilitator (CHSF) and Child club members  N-TAG 
Printing Suahaara Materials  HKI  
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will support the operations and the COP in program work planning and reporting.  Table 3 highlights 

the division of responsibility between the COP and WI’s home office. 

Table 3: Decision-making Authorities 

The COP will be supported by experts and mangers at the Central and Regional Level to carry out the 

day-to-day management of KISAN operations.  The District teams, DC, program officers (POs), 
technical staff, will prepare a district level detailed implementation plan (DIP) for the Fiscal Year.  The 

DIP includes all activities and budget for the Fiscal Year and will be approved by a team of experts and 

managers.  The four experts/managers listed in Table 4 are required to approve the DIP.  The district 

team (Winrock and Partner staff) will carry out the program activities as per the approved DIP budget. 

Table 4: Roles, Responsibilities and Decision-Making 

Position Roles, Responsibilities and Decision Making 

Agriculture Specialist 
 Support and be responsible to the COP;  
 Manage Component A activities and ensure that targets are met; and   
 Responsible for Component A work plans and targets. Monitor 

partner and staff activities; assess budget expenditures against 
activities; contribute to routine reports, coordinate with gender and 
social inclusion (GESI), PPP and grants. 

Nutrition Expert 

 Support and be responsible to the COP; and 

 Manage Component B activities and ensure that targets are met 

 Responsible for Component A work plans and targets. Monitor 

partner and staff activities; assess budget expenditures against 

Position Roles, Responsibilities, and decision-making  

COP 
Bill Collis 

 Day-to-day management of KISAN operations; 
 Direct liaison with USAID/Nepal, Government of Nepal and KISAN 

stakeholders; and 
 Approves project procurement valued at less than $5,000 and hiring of non-key 

local personnel. 
Home Office 

Technical 
Manager 

Erin Hughes 

 Support the COP in program work planning and reporting; 
 Collaborate with Winrock’s contracts, human resources, financial/ accounting  

and communications units; and 
 Liaise with home office staff of KISAN partners. 

WI 
Operations 
Group 

 Ensure compliance with Winrock and USAID policies; 
 Review and approve all procurement valued at $5,000 or greater; 
 Review and approve all sub-contracts; and 
 Provide training and ongoing support during mobilization and over the 

life of the project. 
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Position Roles, Responsibilities and Decision Making 

activities; contribute to routine reports, coordinate with GESI, PPP and 

grants. 

Business Contracts 
Director 

Responsible for financial analysis, accounting, contracts and grants and 
program M&E. Ensure project reaches intended targets within budget. 
Provide financial reports to USAID, and inform COP on status of 
program. 

Sustainable Agriculture 
Production Manager 
(Senior Regional Manager)  

 The Sustainable Ag Production Manager (most senior and responsible 
manager at Regional Office): Liaise with COP, Ag Specialists, and 
Nutrition Manager and Component C contractor.  

 Responsible, with other output managers, for achieving the output 
targets and preparing annual work plans, monthly budgets and reports.  

 Manage technical experts and district based activities.  
 Provide technical leadership.  
 Coordinate with national and regional level organizations in technical 

area.  
 Track results and coordinate with other Output leads.   

 
As the prime contractor, Winrock will ensure that KISAN partners are accountable for providing the 
services and deliverables that are clearly articulated in their subcontracts. To ensure seamless working 

relationships, Winrock plans to convene bimonthly partner meetings alternating between Kathmandu 

and Nepalganj. Winrock will work with all the partners at the district, regional and central levels to 

develop the detailed implementation plans. District Coordinators, Nutrition Component District and 

VDC Program Staff and Agriculture Component District and VDC Staff will prepare their respective 
DIPs. The regional staff will work directly with district staff to guide and finalize the DIPs. DIPS will be 

formally presented to the Central Team for approval during the annual meetings. The approved DIP will 

be also reflected in the partners' subcontracts. The subcontract will state the results to be achieved by 

the partners. The progress in achieving results will be part of the online M&E System. WI will be 
following an Output-based management of subcontractors and personnel. Performance-based 

subcontracts with each partner typically include quarterly targets tied to payment schedules, and will 

define consequences for not reaching targets (such as budget and target reduction, increased frequency 

of financial and program reporting, and requests to change personnel or personnel job descriptions). 
Likewise, job descriptions for key personnel and Output Managers will incorporate responsibilities for 

relevant KISAN performance monitoring targets as an incentive for annual raises and promotions and 

will also specify consequences for not reaching targets.  Winrock has established an internal control 

process for approving a subcontractor. This process is done using the Negotiation Memo which is a pre-
requisite for entering into a subcontract. Extensive research and consultation is done with potential 

subcontractor and key factors such as sub-award type, purpose and objective, selection process, pre-

award assessment of management and financial capacity, past performance, conflict of interest, technical 

analysis, cost analysis, obligating funds, advance, reporting requirements, cost share, procurement of 
equipment over US $500, key personnel involvement, annual audit and risk assessment are certified by 
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senior home office personnel. All the five subcontractors (CEAPRED, NPCS, DEPROSC, NEWAH, and 

Antenna) have been recommended by Ms. Erin Hughes, home office technical manager and have been 

approved by WI's Contracts and Senior Management. The five subcontractors have also been approved 

by USAID.  

3. IMPLEMENTATION PLAN AND TIMELINE 

As outlined in the KISAN Implementation Plan and Timeline shown in Annex I, the Year 1focus will be 

on project start-up activities.  Winrock is meeting with GON and Feed the Future implementing 

partners to ensure that KISAN activities are complementary to other GON-USG food security and 

nutrition investments in Nepal.  In addition KISAN is currently meeting with Peace Corps and the 
GON/World Bank (WB)'s Global Agriculture Food Security Project (GAFSP) and discussing 

coordination and collaboration.  Once they are selected, KISAN will meet with the Component C 

contractor, International Food Policy Research Institute (IFRPRI) (Output 8) and the M&E contractor. 

KISAN is also actively coordinating with other ongoing and planned agricultural development and 
nutrition programs to develop synergies in approach reduce duplication of effort that ensure 

collaboration and leverage complementary resources. These include projects funded by USAID, GON, 

and Netherlands Development Organization (SNV), WB, Asian Development Bank (ADB), other donors 

and the private sector. 

Working with GON, USAID and other development partners, Winrock will establish a national level 

coordination committee in the area of agriculture and nutrition. Discussions are underway with MOAD 

and MOHP to formulate such a National Project Advisory Committee and to define representation 
from essential line agencies in this core group. The initial meeting of this committee is expected to be 

conducted in October. Through this advisory council, KISAN will promote close collaboration with 

ministry- and department-level GON officials and request them to encourage the involvement of 

regional and district-level officials in KISAN activities.  

3.1 KISAN TIMELINE 

The KISAN Project officially began on February 14, 2013 and will continue through February 13, 2018. 
Winrock is currently involved in start-up with the objective to effectively initiate field activities and begin 

to achieve the project’s results.  A Gantt chart showing the detailed timelines can found in Annex I. 

YEAR 1: FEBRUARY 14, 2013-JUNE 30, 2013 

Year 1, March- September 2013, will principally focus on start-up activities and will include:  

Contractual Obligations 
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Deliverables include:  

1. Draft Management Plan: submitted  

2. Draft Implementation Plan: Originally submitted 15 May; Revision 15 days after effective date of 

Modification 2.  

3. Draft Annual Work Plan:   Originally due 10 June; requested not to submit it until Modification 2 

was signed; submitted first draft for Y1 on August 15; and Y2 on August 26.  USAID approved 

the agriculture section of the Y2 AWP on September 23, 2013.  Revisions due 30 days after 

effective date of Modification 2.  

4. Monthly Reports (months 1-6) 

5. Quarterly Progress Reports:   January 30, April 30, and October 30th 

6. Annual performance report: submitted on 30 July) in lieu of the quarterly report for the fourth 

quarter for Y1.  

Administrative Start up Activities 

Partner Subcontracts: Will be completed by 30 May; additional subcontracts based on 

modifications will be completed by December 31, 2013.  

Following subcontractor approval from USAID, Winrock discussed and signed subcontracts with 
partners. All partner subcontracts will be completed by 30 May, 2013.  These contracts are for 

the entire period of the project but are only budgeted for the initial five months.   

They will require budget amendments before the end of Year 1, following the Year 1 and Year 2 
draft AWPs.  Winrock obligates annual funds to partners based on the annual workplan and 

their subcontract is modified annually to specific the following year’s activities and obligated 

budget.   

Staff Selection and Appointment 

February 2013 – February 2014 

By the end of Year 2, KISAN will directly employ more than 200 staff and a large number of 
food security and nutrition volunteers.  These will primarily be technicians with a range of skills 

in: agriculture, nutrition/health, livestock, administration/finance and other areas.  The current 

list of staff hired as of December 2013 is shown in Table 5.  
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Table 5: Current list of staff approved as of December, 2013  

Name of 
Organization Name of Staff Designation 

USAID/Nepal 
date of approval Hire date  Remarks 

Winrock 
International 

William Collis Chief of Party 22-Feb-13     

  Praveen Baidya Business Contracts Director 22-Feb-13 3-Mar-13   

  Keshab Prasad Gautam Finance and Administration Director 22-Feb-13 1-Mar-13   

  Binita Shrestha Finance and Administration Officer 22-Feb-13 1-Mar-13   

  Mona Sharma Public Private Partnership Manager 22-Feb-13 8-Apr-13   

  Amitendra Chaudhary GIS Expert 22-Feb-13 5-Mar-13   

  Erin Hughes Program Coordinator 22-Feb-13     

  Carolyn O'Donnell  M&E Specialist 22-Feb-13     

  Kevin Price  Operations Manager 22-Feb-13     

  Judy Vance  Administrative Assistant  22-Feb-13     

  Jeff Apigian  Value Chain Expert 22-Feb-13     

  Ajaya Nanda Bajracharya Agricultural Marketing Manager 28-Mar-13 28-Mar-13 Joined CEAPRED 

  Rabindra Das Patel Change Agent Training Manager 28-Mar-13 1-Apr-13   

  Uttam Dhakal Capacity Building and Training 
Manager 

28-Mar-13 4-Apr-13   
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Table 5: Current list of staff approved as of December, 2013  

Name of 
Organization Name of Staff Designation 

USAID/Nepal 
date of approval Hire date  Remarks 

  Hari Narayan Chaudhary Accountant/Procurement Associate 28-Mar-13 12-Mar-13   

  Ashok Kumar Thakuri Senior Driver   1-Mar-13   

  Dropati (Sabitri) Pant Office Cleaner/Tea Person   1-Mar-13   

  Manoj Kumar Rai Messenger/Office Assistant   1-Mar-13   

  Sanu Magarati Receptionist/Administrative Assistant   13-Mar-13   

  Manohar Singh Sodi Driver   5-Apr-13   

  Prakash Chandra Bhatt Finance/Admin Officer (Regional 
Office Manager) 

22-Apr-13 9-Apr-13   

  Khagendra Bahadur Thapa Assistant Finance/Admin Officer 22-Apr-13 1-May-13   

  Om Prakash Tharu Peon/Messenger   1-May-13   

  Zarin Amatya Pradhan M&E Coordinator 1-May-13 2-May-13   

  Diwakar Dawadi District Coordinator 1-May-13 30-May-13   

  Janardan Nepal District Coordinator 1-May-13 3-Jun-13   

  Suniti Bajracharya Executive Assistant / HR Assistant 
Officer  

16-May-13 27-May-13   

  Upendra Pradhan Consultant 16-May-13 8-Jul-13   

  Rajendra Shahu Agricultural Marketing Manager 20-May-13 1-Jul-13   

  James Litsinger Consultant 20-May-13     
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Table 5: Current list of staff approved as of December, 2013  

Name of 
Organization Name of Staff Designation 

USAID/Nepal 
date of approval Hire date  Remarks 

  Nabaraj Neupane Agriculture Project Officer 20-May-13 3-Jun-13   

  Raj Kumar Amatya Business Development Service 
Officer 

20-May-13 3-Jun-13   

  Shiva Narayan Shah District Coordinator 22-May-13 1-Jul-13   

  Badri Prasad Yadav District Coordinator 22-May-13 1-Jul-13   

  Suman Raj Kolachayapati District Coordinator 22-May-13     

  Niranjan Gurung District Coordinator 22-May-13 2-Jul-13   

  Menu Kumar Shrestha District Coordinator 22-May-13 2-Jul-13   

  Laxmi Tiwari District Coordinator 22-May-13 1-Jul-13   

  Praveen Singh District Coordinator 22-May-13 30-Jun-13   

  Dipak Kafle District Coordinator 5-Jun-13 1-Jul-13   

        

  Prem Prasad Bhattarai District Coordinator 12-Jun-13 1-Jul-13   

CEAPRED           

  Lakshman Pun   19-Mar-13   Not joining 

  Nirmal Aryal Admin and Finance Manager  19-Mar-13     

  Virendra Upraity Agriculture Production/Regional 
Manager 

22-Apr-13     
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Table 5: Current list of staff approved as of December, 2013  

Name of 
Organization Name of Staff Designation 

USAID/Nepal 
date of approval Hire date  Remarks 

  Ajaya Nanda Bajracharya Sustainable Agriculture Production/ 
Senior Regional Manager 

20-May-13     

  Harish Chandra Devkota Agriculture Input Supply Manager 20-May-13     

  Purushottam P. Mainali Agriculture Specialist/ Deputy Chief 
of Party – Agriculture Component 

5-Jun-13     

NPCS           

  Kalpana Tiwari Nutrition Expert 19-Mar-13   Has left. 

  Deepak Bajracharya Admin./Finance Officer 1-May-13     

      

  Sumi Maskey Regional Program Officer-Nutrition 5-Jul-13     

NEWAH           

  Chandra Thapa WASH Manager 22-Apr-13     

  Umesh Pandey Director 12-Jun-13     

  Santosh Kumar Basnet Technical Division Manager 12-Jun-13     

  Himalaya Panthi Social Development Manager 12-Jun-13     

  Krishna Mani Adhikary Finance Manager 12-Jun-13     

DEPROSC           

  Vrigu Rishi Duwadi Head Office Short Term Expert 16-May-13     
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Table 5: Current list of staff approved as of December, 2013  

Name of 
Organization Name of Staff Designation 

USAID/Nepal 
date of approval Hire date  Remarks 

  Maitrai Sharma Cooperative and Savings 
Coordinator 

16-May-13 22-May-13   

  Matrika Bhandari Accountant 16-May-13 20-Jun-13   

  Amit Duwadi Regional Finance Officer 16-May-13 20-Jun-13   

 



27 
 

Senior Staff have all been appointed (COP, Component B Manager, Business Manager, Accountants,) 

with the exception of the Component A Manager who unexpectedly resigned for health issues.  All 

senior positions have been submitted and approved by USAID.  

Offices 

 Project HQ Kathmandu completed. KISAN office established March 2013. 
 Regional Office Nepalganj completed. KISAN office established May 2013. 
 The ten Year One district offices will be identified by 30 May; leases are to be finalized by 30 

June 2013. 
 

Procurement 

Following the submission of KISAN procurement plan to USAID on April 29, 2013, quotations have 

been requested from suppliers with a submission date of May 02, 2013. Five suppliers have responded 
and submitted their quotations to-date. After the approval of the procurement plan is received from 

USAID, procurement will commence.  

KISAN, working with USAID and Chemonics, will acquire a range of equipment from the USAID Nepal 

Economic Agriculture and Trade (NEAT) project as that project closes over the period May-July.     

Programmatic Activities 

During start-up, the project will conduct an orientation for all regional staff and District Coordinators, 

followed by a range of district-based staff orientation and ToT. The orientation and ToT for the district 

staff will include introduction of KISAN, seasonal and off-seasonal vegetable production (soil solarization, 
nursery management, crop management, postharvest handling), crop production (rice, maize and lentil), 

seed production (cereal and vegetable crop seed production), Integrated Pest Management (IPM) 

technology, Micro Irrigation Technology (MIT), Multi-use Water System (MUS), Marketing/Business 

Development, credit and (micro) finance, entrepreneurship development and basic nutrition and wash to 

Component A staff; essential hygiene actions (EHA) and essential nutrition actions (ENA) messaging and 
training, community organizing CLT and open defecation-free (ODF) mobilizing; and basic agriculture 

and resources including MUS to Component B staff. 

The district based staff will identify the potential change agents, such as agrovet, local service provider 

(LSP), local company, commercial agribusiness, GON extension workers, lead farmer, female community 

health volunteers (FCHV), food security volunteers, etc. and these change agents will be provided ToT. 
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After this, the district-based staff (Agriculture Project Officer (APO), business development service 

officer (BDSO), VDC Coordinator, Agriculture Marketing Supervisor, Agriculture Technician, Nutrition 

officer, Nutrition Technician, etc.), in coordination with change agents, will select the farmers group as 
per developed guidelines in the selected VDCs of the district.  The farmer groups will be formed within 

a pocket area primarily, designated to use a common collection center and market.  

The selected beneficiaries will be provided both agriculture and nutrition training. The training 

packages/materials developed by USAID programs, such as EIG, Smallholder Irrigation and Market 
Interventions (SIMI), NEAT, Cereal Systems Initiative for South Asia (CSISA), Hill Maize Research 

Program (HMRP), Suaahara, Innovation Labs (ILs), etc. along with the packages/materials developed by 

other project/programs will be collected, reviewed and then re-formulate packages for KISAN trainings. 

The required training packages for various KISAN trainings will be developed by the end of August.  
Training for the beneficiaries will be provided both by KISAN staff and change agents, as well as 

government officers as required. KISAN will also assess various existing community-level 

groups/committees, such as production groups, MPC/Collection Centers, MUS management committee, 

cooperatives, etc. and will provide trainings to required committees/groups to increase their capacities.  

Government of Nepal Coordination 

The current modified KISAN contract calls for significant coordination with the GON.  The contract 

states that “the ongoing involvement of the GON, (principally the MOAD but also the MOHP) is critical 

to successfully implementing the project.  Such involvement may require changes to the draft AWP or 

subsequent amendments which will be managed by through USAID in the work plan approval process.”   

KISAN is working closely with the GON to: Coordinate with MOAD/MOHP and its various 
departments at the central level in the development of the KISAN AWPs for implementation of both 

Component A and B activities.  

 MOAD/MOHP will assist KISAN in its development of its annual Detailed Implementation Plans 

at the district field levels. 

 GON has  issued letters to regional directors and DADOs and DHPOs in FTF districts. KISAN 

Team to coordinate with GON at the regional and district level with concerned GON offices 

 As discussed, the MOAD will provide coordination for USAID supported FTF programs, 
including KISAN, with a range of GON projects operating in the FTF areas of the Mid-West, 

Far-West and West.  MOAD to support the establishment of an Advisory Committee for 

KISAN. 

 MOAD to work with USAID and KISAN on the launch event expected to be held in July 2013, 

possibly with Nepal AFSP. 
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 GON to assist in coordination of FTF/KISAN and agriculture information centers for public 

messaging.  

 

Integrating Supporting Activities 

KISAN is contractually obliged and is actively seeking coordination and cooperation with a range of 

related USAID, GON and other donor funded programs.  KISAN will seek technical information and 

backing from a range of FTF supported programs in Nepal and throughout the region.  KISAN will seek 

to leverage support from GON and non-agriculture or nutrition programs operating in the FTF region.    

 

TABLE 6: INTEGRATING SUPPORTING ACTIVITIES 

Program  and Geographic Focus  Communication Events Collaboration   

Feed the Future  

CSISA: Cereal System Initiative for 
South Asia  

Mid-West, Far-West and West 

Joint training meetings and 
Exposure visits to CSISA 
demonstration sites.  

Regular Technical Meetings 

Share Workplans 

Coordination through 
USAID’s ICT Coordination 
Committee. 

Informal meetings 

KISAIN will adopt the research 
findings in training in terms of 
varieties, crop in mechanization, 
conservation agriculture and 
other improved practices in 
terms of planting and input 
application.  

 

HMRP: Hill Maize Research Program  

 Hill Regions of  Western Nepal 

Regular Technical meetings  

Meetings at district levels 

Replicating the Community Seed 
Production Approach.  

Support seed production groups 
in KISAN districts 
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Integrated Pest Management- 
Innovations Lab  (IPM-IL) 

Mid-West 

Regular technical meetings 
at the national and district 
levels. 

Consultation for work plan,  
implementation and 
monitoring 

Coordination through 
USAID’s ICT Coordination 
Committee. 

 

KISAN is adopting the best 
practices/findings from the IPM 
trials. KISAN will scale up and 
disseminate the findings through 
trainings.  

Horticulture IL  

Mid-West 

Meetings when Project staff 
are in Nepal. 

Periodic calls and visits to 
UC Davis  

KISAN will scale up best 
practices and findings. To date, 
their primary area of research, 
the desiccant beads for 
horticulture seed storage are not 
likely to have commercial 
markets in Nepal.   

Nutrition- IL  Meetings when Project staff 
are in Nepal  

Periodic Communications 
with Tufts  

KISAN will share results with 
the Nutrition IL and are 
requesting their papers and 
research findings.  

Livestock - IL Occasional technical 
meetings with IDE 

KISAN will share any relevant 
findings of the Livestock-IL. Since 
livestock is not a priority of 
KISAN we expect minimal 
overlap. 

Peace Corps  

Mid-West 

Periodic Meetings while the 
volunteers are in training 

Monthly meetings with DC 
and PCVs 

Will include PCVs in KISAN 
TOT and trainings and provide 
ideas for PCVs to become  
involved in KISAN. 

Global Health Initiatives  

Suaahara   

No geographic overlap 

Frequent communication 

USAID partner meetings 

KISAN will use all the training 
materials, outreach products, 
and approach developed by 
Suaahara for Component B. 
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Connections through 
shared partners 

GHI and FtF GESI 
Coordination Committee 

Health4Life 

Mid-west, Far-West, West 

Frequent meetings at 
regional level  

COP Coordination 
meetings 

Coordination committees 
between Communications 
leads  

Coordination through 
USAID’s ICT Coordination 
Committee. 

 

Staff are coordinating with 
respect to training GOH district 
staff, as well as collaborating to 
establish an SMS-based channel 
to deliver health and nutrition 
BCC and messages.  

Sajhedari Bikaas 

Mid-west, Far-West, West 

Frequent meetings at 
regional level  

COP Coordination 
meetings  

GHI and FtF GESI 
Coordination Committee 

Ensuring we coordinate 
approaches with DDC and 
VDCs in terms of funds 
allocation and block grants  

Other USAID Projects 

Hariyo Ban,   

Mid-west, Far-West, West 

COP Coordination 
meetings 

 

 

GHI and FtF GESI 
Coordination Committee  

Identifying ways to link with their 
livelihood activities and CFUG 
efforts. Will use CFUGs to 
reinforce nutrition and 
agriculture messages  

 

GON Projects 
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DETAILED TIMELINE 

YEAR 2: JULY 2013-JUNE 2014 

 Project Launch in Kathmandu 
 Inception Workshops in Nepalgunj 
 All activities identified in Y1 begin at farmers and community level in Y1 districts 

 Year 2 Districts Mobilized in January  2014.Staff Recruited October   2013-February 
2014 

 Staff training in November 2013 for mid-west districts, and March/April 2014 for the 
far-west and west districts 

 VDC selection for mid west districts in August  2013 
 Finalize VDCs in all Y1 Districts 
 Conduct basic district assessments (seed production, credit, MPCs) 
 Hold initial District coordination meetings 
 Hold initial VDC coordination meetings 
 Identify Pocket Areas 
 Form Farmers Groups 
 Form Seed Production Groups 
 Begin Training Farmers 
 Y2 Offices selected by January 2014 
 Conduct far-west and west inception meetings by March 2014 
 Finalize DIPs for all project districts, including far-west and west  
 Identify additional needs for Window of Opportunity/Grants Under Contract  
 Initiate organizational assessment and related remedial actions as part of the organization 

capacity assessment tool (OCAT) process 
 Prepare progress reports and Y3 Workplans, (ongoing) 
  Conduct basic district assessments (seed production, credit, MPCs) in the far-west and west 

districts 
 Identify Pocket Areas in all project districts, including the far-west and west districts 
 Conduct farmer and agriculture enterprise training in all districts.  
 Establish demonstration farms. 

AFSP Raising Income of Small and 
Medium Farmers Project (RISMFP) 

High Value Agriculture Project (HVAP) 

PACT, RISM, Improved seed program 
for farmers 
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YEARS 3, 4, 5: JULY 2014- JUNE 2017 

 Initiate handover of agriculture activities to partner organizations. 
 Continue coordination plans with GON and other programs and projects in all project districts, 

including the far-west and west districts 
 Conduct district Coordination meetings, in all project districts, including the far-west and west 

districts 
 Continue VDC coordination meetings in all project districts, including the far-west and west 

districts 
 Support Farmers Groups in all project districts, including the far-west and west districts 
 Support Seed Production Group in all project districts, including the far-west and west districts 
 Train Farmers in all project districts, including the far-west and west districts 
 Identify additional needs for Window of Opportunity/Grants Under Contract  
 Build the capacity of Nepali organizations and conduct final OCAT.  
 Conduct  Admin tasks to maintain offices and activities 
 Conduct ongoing project monitoring and evaluation. 
 Routine updates of project progress through quarterly and annual reports 
 Hold Annual Work planning workshops with all staff before the Hindu for subsequent years, and 

develop respective DIPs for each of the 20 districts for the coming year 

 Continuation of project activities as per DIPs and timeline. 

YEAR 6: JULY 2017-13 FEBRUARY 2018 

 Establish and continue coordination plans with GON and other programs and projects in all 
project districts, including the far-west and west districts 

 Continue District Meetings, including with DADCs in all project districts, including the far-west and 
west districts 

 Continue VDC coordination Meetings in all project districts, including the far-west and west 
districts 

 Continue to support Farmers Groups in all project districts, including the far-west and west 
districts 

 Continue to support Seed Production Group in all project districts, including the far-west and west 
districts 

 Continue to train farmers in all project districts, including the far-west and west districts 
 Wrap up grants under the Grants Under Contract mechanism 
 Complete organizational assessment-related remedial actions as part of the organization capacity 

assessment tool (OCAT) process 
 Routine Admin tasks to maintain offices and activities 
 Routine updates of project progress through quarterly, annual, and project completion reports 
 Completion of all activities as per DIPs and timeline. 
 Phase-out staff involvement at district, regional, and central levels as activities are 

completedOffice closure in districts as activities are completed 
 Periodic updates and final progress update to USAID and GON. 
 Project completion evaluation. 
 Project completion and final wrap-up. 
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4.  DISTRICT AND VDC PRIORITY SELECTION 

Winrock conducted a four-step rapid analysis to identify priority districts for Years 1 and 2, and to 

select Category 1 and Category 2 districts by analyzing important agriculture and nutrition criteria while 

factoring in other important variables and resources that will foster project results. KISAN will be 

implemented in a total of 20 districts. Six districts in the Far-Western Region: Achham, Baitadi, 
Dadeldhura, Doti, Kailali, and Kanchanpur;. ten districts in the Mid-Western Region: Banke, Bardia, 

Dailekh, Dang, Jajarkot, Pyuthan, Rolpa, Rukum, Salyan, and Surkhet; and  four districts in the Western 

Region: Arghakhachi, Gulmi, Kapilvastu, and Palpa.  

Program activities will be launched in 10 districts during Year 1 - Banke, Bardia, Dailekh, Dang, Jajarkot, 
Pyuthan, Rolpa, Rukum, Salyan, and Surkhet.  In Year 2, activities will be launched in Achham, Baitadi, 

Dadeldhura, Doti, Kailali, Kanchanpur,  Arghakhachi, Gulmi, Kapilvastu, and Palpa This ambitious phased 

strategy will yield quick results and lay the foundation for sustainability in Years 3-5.  

Component A will be implemented in all 20 Districts, in 8-25 VDCs. VDCS are agreed upon with the 

DADO office to ensure there is no overlap with AFS Project.  

Component B will work in 10 districts: in the 9 non-AFSP districts plus one other KISAN hill district 

which will be selected at a later date.   Within those districts KISAN component B will be working in 

approximately half of the VDCs.  .   

4.1 VDC SELECTION CRITERIA 

KISAN has worked in close coordination with the USAID/Contracting Officer’s Representative (COR) 
for district selection, and will continue to liaise with the COR as well as the Component C contractor, 

the M&E contractor, and the Regional Manager.  

 For Component A VDCS, KISAN will work closely with the DADO office and will select 

VDCs using the following criteria; High concentration and total population of poor rural 

households with less than $1.25; 

 Potential for increasing agricultural productivity and potential for development of 

agricultural markets(access to roads and arable land);  

 High prevalence of under-nutrition; 

 High population of vulnerable groups, including female-headed households, disadvantaged 

youth, lower castes and ethnic and religious minorities; 

 Low literacy rate; and 
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 Potential for complementarities with activities implemented by other donors, GON and on-

going USAID funded activities. 

 Low coverage of household latrines 

 Non AFSP VDCs 

5. COMMUNICATIONS STRATEGY 

As noted in the Contract, the LOPIM is to present the internal KISAN project communications strategy 
for the regular sharing of information between Winrock, the five sub-contractors, and USAID/Nepal.  

KISAN will as part of its AWP, develop a detailed Communications and Outreach Strategy that will be 

submitted to USAID/Nepal.  The communications and outreach strategy will include overall the events 

and materials KISAN will use to contribute to project outputs. It will also present modalities for 
systematic internal communication between KISAN partners and USAID/COR, as well as external 

communication about the project with other stakeholders.  

As part of the detailed Communications and Outreach Strategy, Winrock will develop and implement 

the Branding and Marking Plan detailing the public communications, commodities, program materials and 

other items that will visibly bear or be marked with the USAID identity.  

KISAN will use a variety of approaches to share information about the project with partners and 

USAID, including periodic meetings, reports, electronic newsletters and updates, an online KISAN 

database and success stories. In addition, the COP and field staff will organize field visits and joint 
monitoring visits for USAID/Nepal and representatives of the GON as useful ways to communicate best 

practices, garner buy-in and achieve spread effect of the approach. Table 7below details internal 

communication modalities and function. 

Table 7: Internal Communications Strategy 
Communication
s Material 

Internal Target 
Audience 

Objective Delivery 
Method 

Timing 
(Illustrative
) 

Responsible 

Monthly 
Performance 
Report 

USAID Update project 
progress 

Email  First six 
months 

COP 

Events 
Calendar 

USAID/Nepal Keep informed 
of public events 

Email Quarterly 
or as 
needed  

COP 

Success stories USAID Inform USAUD 
and public of 
project 
successes 

Include in 
quarterly 
reports 

Quarterly Communication
s Coordinator 
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Communication
s Material 

Internal Target 
Audience 

Objective Delivery 
Method 

Timing 
(Illustrative
) 

Responsible 

 
Oral Briefings   
 

USAID/Stakeholder
s 

Highlight news 
and updates of 
the project 

in person Upon 
request 

Communication
s Coordinator, 
Component 
Managers, COP 

Press clippings USAID/Nepal Keep informed 
of KISAN and 
its work in 
Nepal and 
international 
media 

Email Quarterly Communication
s Coordinator 

Support for 
high-level 
visitors 

USAID and visitors Support USAID 
in sharing the 
agency’s work 
to visitors 

In-person As needed Communication
s Coordinator 
with guidance 
from COP and 
Component 
managers 

Copies of all 
public 
communicatio
n materials 

USAID/Nepal Keep informed 
of 
communication
s work 

Email Quarterly Communication
s Coordinator 

USAID 
quarterly 
performance 
reports 

USAID/Nepal Meet reporting 
requirements 

Electronic 
Word 
document 

Due 30th 
of the 
month 
following 
quarter 

KISAN team 

USAID annual 
performance 
reports 

USAID Meet reporting 
requirements 

Electronic 
Word 
document 

30 days 
after the 
end of the 
fourth 
quarter 

KISAN team 

USAID final 
report 

USAID Meet reporting 
requirements 

Electronic 
Word 
document 

TBD KISAN team 

Monthly 
Partner 
Management 
Meetings 

All Partners  Update on 
project 
progress and 
plan upcoming 
month 

In person 
and minutes  

Monthly Will alternate 
between 
Kathmandu and 
Regional office. 

Continuous 
interaction  
between  
Component A 
and B leads 
and COP 

Component A and 
B leads ; KISAN 
COP 

Maintain 
consistent 
updates at 
management 
levels 

In person; 
email; and 
telephone 

Weekly COP 

Meetings at 
Semi /Annual 
Regional  

Regional and district  
KISAN staff; partner 
organizations 

Update all staff 
of progress in 
both 

In person 
and meeting 
minutes 

Semi- 
Annual 

Regional 
Mangers and 
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Communication
s Material 

Internal Target 
Audience 

Objective Delivery 
Method 

Timing 
(Illustrative
) 

Responsible 

  Monthly 
district levels 

Component 
and 
Component B 
at district level; 
Appraise all 
implementing 
partners of 
progress 

District 
Coordinators 

Update COP 
of all district 
level progress 

Regional manager 
and COP 

Ensure 
systematic flow 
of information 
from district to 
COP  

Telephone, 
Email, in 
person 

Monthly Regional 
Manager  

 
 

6.  CAPACITY BUILDING PLAN 

In order to build the capacity of local organizations and preparing them to apply for USAID contracts,  

Winrock will select organizations interested in directly managing USAID awards. During Year 3 of the 

Project, USAID/Nepal will directly contract KISAN districts to Nepali organizations to implement the 

agricultural activities   

KISAN will take a five step process to build the capacity. In order to select organizations that will be 
trained (Trainee Organizations), Winrock will select interested organizations by  requesting 

organizations to submit an expression of interest (EOI).  We feel that it is important to identify 

organizations who demonstrate their interest through an application process.  We will choose the top 

two- four top organizations (evaluated by those that have strong technical capabilities, have diversity in 
staffing in terms of lower castes, female, ethnic and religious minorities, and can manage $600,000/year).  

Winrock plans to hire a consulting firm1 or consultant to conduct the basic assessment using the OCAT 

tool.  The firm will identify the strengths and weaknesses of the organizations and develop a capacity 

building framework that will recommend areas to strengthen and minimum indicators that the 
organizations must reach.  KISAN will use this firm to independently assess the progress during the 18 

month training period.  This framework will be submitted for approval. Once approved, KISAN will 

follow this framework and provide targeted training and technical assistance to the organization.Figure 

1shows the steps of the process for the organizations whose capacity we will build. The sections below 

provide additional detail regarding the plan.   

                                            
1 Winrock is using a similar approach in Bangladesh and has identified a very strong Bangladeshi organization that 
had conducted OCAT assessments within the region. Winrock proposes to advertise this opportunity throughout 
the region.  
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Figure 1: Capacity Building Process 

Partners are read
to receive USAID
funds directly

Use USAID’s OCAT to 

establish baseline 
scores

In collaboration with partner 

staff, create action plan to 
address areas for 

improvement and sustain 
areas of strength

Provide partners with 

targeted hands‐on support 
andmentoring & provide or 

link partners to training

Collaboratively 

monitor and evaluate
partner progress. 

Winrock will employ USAID’s 
Organizational Capacity 
Assessment  Tool (OCAT) to 
measure partner capacity in 
seven key areas:

• Governance
• Management practices
• Human resources
• Financial resources
• Service delivery 
• External relations
• Sustainability  

We will use the tool to 
establish baselines, create 
action plans, design targeted 
support. Based on progress, 
we will modify action plans 
and continue the process 
until partners have the 
capacity to become direct 
USAID grantees.

 

 

STEP 1: Identifying Interested Organizations 

During December, 2013 Winrock  send out a targeted request for Expressions of Interest to local non-

government agriculture organization (NGO) interested in competing for and implementing USAID 

projects. The EOI will require them to respond to a set of guidelines, which will prepare them for when 
they need to prepare proposals and thereby giving them experience in preparing for competitive bids. 

Winrock is developing evaluation criteria and will share the criteria with USAID for approval. Initial 

criteria include:  

 Demonstrated interest by cost share 

 Ability to manage $600,000 annually 

  Strong technical capabilities 

 Sufficient resources and experience to be able to implement USAID/funded project with two 

years training  

Organizations will have six weeks to respond to the EOI and the top two-four organizations will be 
selected to be Nepali Trainee Organizations.  Winrock will develop and require the organizations to 

sign an MOU describing the responsibilities of WI and of the Trainee Organization.  

 
STEP 2: Conduct Assessments 
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Each Trainee Organization will be required to conduct a self-assessment using the Organizational 

Capacity Tool (OCAT) framework and the Technical Organizational Capacity Tool (TOCAT) and 

provide the assessments to Winrock. Following the self-assessment, Winrock will hire consultants (or 
local firms) to conduct an external assessment using the same tools.  Winrock will use USAID’s OCAT 

framework and will adapt the TOCAT developed for the health sector to the agriculture and nutrition 

sectors of KISAN.  

The OCAT will assess the seven main areas of an organization:  

 Governance 
 Management practices 
 Human resources 
 Financial resources 
 Service delivery  
 External relations 
 Sustainability 

 

The TOCAT will assess four areas that affect their technical capacity: 

- Technical Capacity  
- Organizational Capacity 
- Efficiency  
- Monitoring for Management  

The Firm or Consultant will compare the self-assessment with the external assessment and review the 

similarities and differences with the organizations.  

STEP 3: Develop Detailed Training plan with Specific Benchmarks 

After the assessments are conducted, Winrock and the Firm/Consultant will assess which two 
organizations KISAN will work with, and will develop a capacity building framework for the selected 

Trainee organizations. The framework will detail the steps to  build their capacity. The capacity building 
framework will include actions that that the Trainee Organization will need to do on their own, and  

inputs that KISAN will provide (training and technical assistance).  

The capacity building framework will also clearly define benchmarks by which the organization and WI 

can measure the organizations’ progress. The two capacity building frameworks for the two/four 

Trainee Organizations selected will be submitted to USAID for approval.   

STEP 4: Implement the Action Plan 

Based on the Frameworks, the Trainee Organizations will be responsible for some activities which they 
will pay for out of their core funds. This will ensure organizations are committed and able to fund their 

own organizational development. Winrock has developed training courses ready to adapt to Nepal. . 
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Topics may include International Financial Reporting Standards, Generally Accepted Accounting 

Principles and USAID-specific procedures on bidding, procurement and anti-corruption to enable the 

organizations to pass rigorous due diligence reviews. 

STP 5:  Monitor and Evaluate 

The Organizational Training Coordinator will evaluate each organization’s progress to meeting the 

milestones agreed to and described in each organization’s action plan. Evaluations will be conducted 

quarterly. The organization’s annual audit report will be reviewed by the Organizational Training 
Coordinator.  A year after the training begins, Winrock will invite the firm/consultant back to re-

evaluate the organizations.   

In cases where the organization is not fulfilling its obligation or is falling behind in meeting its agreed 

upon milestones, KISAN may drop the organization from receiving additional training.  

 

Organizational Development Training Courses 

Winrock has experienced staff available to conduct the training to build the capacity of our partners.  
The list below provides an illustrative example of our trainings developed. As needed, Winrock will 

develop new training courses.  

Potential training courses include: 

 Assistance versus Acquisition 
 Sub award types- how to choose? 
 Negotiation memo 
 USAID Rules and Regs- clarifying the alphabet 
 Awards Management for new employees 
 Clarifying the rules 
 Sub award process 
 Delegation of Authority 
 Sub recipient Monitoring Plan 
 Compliance 
 Fraud  
 Ethics 
 Managing Construction under USAID projects.  
 How to manage for results 
 How to develop a workplan 
 How to comply with USAID Branding/Marking 
 How to develop and manage Procurement 
 How to develop a NICRA 
 Cash flow management  
 NICRA setting  
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 SAMS and DUNS number 
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ANNEXURE 

ANNEX I: IMPLEMENTATION AND TIMELINE– YEAR 1 

 

Year 1                                         

                                          

  

Month 1 Month 2 Month 3 Month 4 Month 5 

Feb 14-Feb 28 Mar 1-Mar 31 Apr 1-Apr 30 May 1-May 31 Jun 1- Jun 30 

Benchmarks 

                      Weeks             

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

Project Start Up Tasks                                         

Subcontract signed                                         

Staff Approved by USAID                                         

Partners approved by USAID                                          

Sign Contracts with Partner                                         

Sign Contracts with Staff                                         

Partner Staff Recruited                                          

Identify Office Space In 
Kathmandu                                         
Finalize HR and Office 
Manuals                                         

Identify space in Nepalgunj                                         

Meet with GON Officials                                          

Meet with Coordinating 
USAID Partners                                          

Meet with Other 
Collaborating Organizations                                         

Develop Procurement Plan                                          

Procure Y1 Equipment                                          

Identify District Offices                                         

Identify District Coordinators                                         

Finalize VDC Selection                                         

Establish National Advisory 
Council                                          

Planning for Y2                                          
                                          

Start Up Deliverables                                         
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Submit Management Plan                                         
Submit Work Plan (inclusive 
of EMMP, updated Marking 
Plan)                                          

Monthly Reports                                         

Submit Implementation Plan                                         

Submit Outreach and 
Communication Plan                                         

Submit M&E Plan                                         
 
ANNEX II: Component and Partner Integration Strategy 
 

 

ANNEX II1: VERTICAL AND HORIZONTAL FLOW OF INFORMATION
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ANNEX 1V: KISAN DESIGNATION OF RESPONSIBILITY 

 

Chief of Party
Bill Collis

Nutrition Expert
Dr. Kalpana Tiwari

Agriculture Specialist
TBD

Kathmandu Office

PPP Manager / 
Communication Mgr

Mona Sharma

Business Contracts Director
Praveen Baidya

Capacity Building & 
Training Manager, Uttam

Agricultural Input Supply 
Manager, Harish

Chief Regional Manager 
Sustainable Agricultural 

Production , Ajaya

Agricultural Marketing 
Manager

Nutrition 
Manager

WASH Mgr, 
Chandra

•Seed Production Manager
•Integrated Pest 
Management Expert
•MUS Expert

Regional 
Office

Organizational Training 
Coordinator.

District Offices/VDC

•Horticulture Expert
•Livestock Expert
•Post-harvest Management Expert

M&E Coordinator
Zarin

F&A Officer
Acctg & Admin Asst.
Partner F&A

Regional M&E 
Manager
 M&E 

Assistants

Senior non-key staff Other staff Winrock Position CEAPRED Position NEWAH Position
DEPROSC Position NPCS Position

Designation of Responsibility

Winrock HO
Partner Firm 

Mgmt.

USAID/Nepal
Food Security Team

GON

Foundations, NGOs, 
Coalitions &  Associations

National Advisory 
Committee

Partner F&A

Multiple organizationsKey Personnel

• Change Agent Training 
Coordinator

• DRR Expert.

Gender Expert/ 
Social Inclusion 

Expert

Grants Manager
Executive Assistant

GIS Expert, Amitendra

F&A Director, Keshab
 Fin. Officer, Binita
 Proc. Officer, Hari

• Cooperative & Savings  
Coordinators 1/every two 
Districts

• Irrigation Technicians 
1/every two districts 

Output 1

District Coordinators 1/D
 VDC Coordinators 1/D

Outputs 2 & 5

Agricultural Program Officers 1 
 Agriculture Technicians 4

Output 3

• Business Development 
Services Officers 1

• Marketing Supervisors 1

Output 4

Component B Program Officers 1
 Component B Assistants 3
 MUS Technicians 1
 School Outreach Coordinators 3 

for all districts 

Outputs 6 & 7

Partner F&A

Pool of Short-term Technical Assistance Experts, spanning all outputs as needed, used at Regional/District levels, primarily.

Spans outputs

Finance & 
Administration (F&A)

*Lines of responsibility for Regional Office and District/VDC 
staff are shown on Table xx, Staffing Pattern Chart

 


