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Acronyms and Abbreviations 

AMA Accra Metropolitan Assembly 

BCC Behavior Change Communication 

BDS Business Development Services 

CBO Community-Based Organization 

CLTS Community-Led Total Sanitation 

GWCL Ghana Water Company Limited 

LNGO Local Non – Governmental Organization 

NGO Non-Governmental Organization 

SHEP School Health Education Program 

SMC School Management Committee 

STMA Sekondi-Takoradi Metropolitan Assembly 

USAID United States Agency for International Development 

WASH Water, Sanitation and Hygiene 

WASH-UP Water Access, Sanitation and Hygiene for Urban Poor 

WATSAN Water and Sanitation 

WSC Water and Sanitation Committee 

WSMT Water and Sanitation Management Team 
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Executive Summary 

It was against the backdrop of a majority of poor, urban, residents not having access to improved sanitation. The 

slow pace of the realization of the millennium development goals related to water and sanitation, and in line with 

the revised national environment health sanitation policy, that the Water Access, Sanitation and Hygiene for 

Urban Poor (WASH-UP) Project was developed. It sought to bring relief to residents of five slums through 

interventions in the area of water and sanitation and reinforcing hygiene behavior change messaging to promote 

proper hygiene behaviors in the communities. Specifically, WASH-UP was designed to: 

 to increase household access to affordable, improved, and sustainable drinking water supply

 to increase household access to improved and sustainable sanitation facilities

 to promote innovative economic enterprises in the areas of water and sanitation

 to improve hygiene and sanitation behaviors among the urban poor

 to strengthen local governance for water supply, sanitation service, and hygiene promotion

In the second quarter of Year III of project implementation, all LNGO partners, which were engaged in Year II of 

the program, continued work on various components (WATSAN, BCC, and BDS) in order to complete all 

deliverables under their original agreements.  

The Ntankoful Small Town Water Supply System was completed this quarter, and has successfully been handed 

over to the residents of the community. In addition to providing potable water to the Ntankoful community, thirty 

eight new yard water connections were completed in project communities outside of the Ntankoful region. 

Sixteen family latrines were also completed, which now provide residents with access to basic sanitation. The 

completed school latrines in Assakae and Ntankoful were also officially handed over. These latrines will greatly 

improve access to safe sanitation for pupils and teachers. 

Hygiene Behavior Change education for this quarter focused on latrine-user education for pupils of La Roman 

Catholic Basic Schools, Whindo-Assakae Cluster of Schools and the Ntankoful Municipal Assembly School. 

Frequent visits to the school, in combination with monitoring the students’ hand washing practices, helped to 

promote proper hand washing; especially in the Whindo-Assakae Cluster, which now houses a canteen that was 

constructed this quarter. This canteen will contribute to improvement in food vending at the school.  

The sustainability challenges of managing these public facilities are being tackled through the development and 

implementation of Facility Management Plans. School Management Committees in La, Ntankoful, and Assakae 

developed management plans to guide the use and maintenance of water and sanitation facilities provided to 

the schools in those communities. 

A scope of work and comprehensive technical solicitation documents were developed to initiate procurement 

and eventual, engagement of consultants and contractors to undertake activities under the second modification 

phase of the WASH-UP program. This modification extended the project closing date from September 2015 to 
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September 2016, and expanded project activities into rural communities in Northern Region, Volta Region, 

Central Region, Western Region and Greater Accra Regions of Ghana 



Quarterly Report: Water Access, Sanitation and Hygiene for Urban Poor project 

January – March 2015       5 

Introduction 

The Water Access, Sanitation and Hygiene for Urban Poor (WASH-UP) Project is fashioned to respond to dire 

situations in selected poor urban communities in the Accra and Sekondi-Takoradi Metropolises. It sought to bring 

relief to residents of five slums through interventions in the area of water and sanitation and reinforcing hygiene 

behavior change messaging to promote proper hygiene behaviors in the communities.  

After three years of implementing WASH-UP, due largely to demands from project communities, it was deemed 

necessary to continue the project and scale up interventions to significantly improve conditions in the 

communities. Consequently, WASH-UP (phase II) was designed, maintaining the original overarching goal of 

increased equitable access to improved water supply and basic sanitation for poor urban communities in Ghana 

by improving water supply and sanitation infrastructure, behavior, and governance. The geographic scope was 

also widened to include 4 more communities: 1 in Accra Metropolis, 1 in La Municipality, and 2 in Sekondi-

Takoradi Metropolis.  

The modification of the agreement in the previous quarter extended implementation into 3 new regions; Central, 

Northern and Volta Regions. Therefore, WASH-UP is now operational in select districts spanning five regions in 

the country.  

This report covers the second quarter of implementation in Year III, and outlines the progress made in completing 

the deliverables of the program. WASH-UP continues to target the urban regions of La Abafum-Kowe-Abese, 

Nima West, Ntankoful and Assakae, with project activities still active in Nima East, Ayidiki and Kojokrom. In the 

rural aspect in the five rural regions of Northern Region, Volta Region, Central Region, Western Region and 

Greater Accra Region, the Global Communities program team worked to develop scopes of work and technical 

drawings to, eventually, be used by future contractors carrying out construction activities. The process for 

community selection for these construction related interventions is currently in progress.  
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Implementation Activities by Program Objective and Expected Results

To lead to the achievement of the overall goal of increased equitable access to improved water supply 

and basic sanitation for poor urban communities in Ghana by improving water supply and sanitation 

infrastructure, behavior, and governance. The project set up objectives and targets as benchmarks to 

guide implementation. The objectives as drawn from the overarching goal are to: 

 increase household access to affordable, improved, and sustainable drinking water supply

 increase household access to improved and sustainable sanitation facilities

 promote innovative economic enterprises in the areas of water and sanitation

 improve hygiene and sanitation behaviors among the urban poor

 strengthen local governance for water supply, sanitation service, and hygiene promotion

These objectives were translated into action areas categorized under different components, with 

specific activities detailed in the project implementation plan. The five components of WASH-UP and 

their expected results in the nine communities under the first modification are outlined hereafter.  

WATER 

This component seeks to continue expanding improved water supply coverage to communities and 

households through individual house connections and public water points. To realize the results under 

this component, WASH-UP II will work closely with LNGOs and WSCs in the various project 

communities to mobilize households to access the facilities provided under the project. By the close of 

the project, the following are expected. 

 400 households will benefit from house (yard) water connections as a result of lower connection costs

due to mains extensions into their communities providing safe water supplies to 6,123 people

 Another 1,500 people will be benefiting from water supplies from public water kiosks. These are people

who might not be able to connect water to their houses and areas where water mains extension and for

that matter house water connection are not feasible

SANITATION 

Activities under this component focus on increasing household access to improved sanitation, which 

will be household based rather than communal facilities for health and management reasons. 

Communal sanitation will also be tackled especially in schools to increase access of school children to 

safe sanitation away from their home. The objective will also look at improving solid waste management 

in the communities and continue to reduce areas exposed to flooding through varied strategies. These 

among others are steps towards making the program a comprehensive one to reduce environmental 

health-related diseases and improve sanitary conditions. At the close of the project, efforts under the 

sanitation component are expected to result in: 

 8,800  people having access to improved sanitation through provision of family/yard/Household latrines

 Improved school sanitation in basic schools in project communities through construction of school

latrines

 Reduced incidence of flooding in Avenor due to the construction of about 2 Km of secondary and

tertiary drains in the community
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BUSINESS DEVELOPMENT SERVICES 

At the core of the business development component is the support and establishment of small-scale 

private enterprises engaged in innovative water and sanitation activities. The aim is to support private 

initiatives in meeting local demand for water and sanitation services for the urban poor in a better and 

more affordable way. The component also looks at supporting households with micro-credit to access 

household water and sanitation facilities. This component also offers mentoring to the WSCs in 

operating and managing public facilities provided under the project. This component sees the economic 

opportunities that are inherent in poor urban communities with dense populations and largely under-

served. 

BEHAVIOUR CHANGE COMMUNICATION 

This objective is to use Behavior Change Communication (BCC) to improve hygiene and sanitation 

behaviors by focusing on decreasing open defecation, encouraging proper waste disposal and 

increasing hand washing with soap at five critical times through a number of strategies. BCC will work 

to increase household use of improved toilet facilities provided through WASH UP intervention. Building 

household level capacity to improve environmental sanitation and decrease disposal of solid waste into 

wastewater drainage systems. The team will work with Private and Public Partners such as Ghana 

Health Services, Ghana Education Service through the School Health Education Program, Department 

of Environmental Health as well as CBOs, and Local NGOs to increase hand washing with soap at five 

critical times, particularly by key population groups such as mothers with babies and children of school-

going age. Overall, the component aims to reach over 63,000 people. 

CAPACTY BUILDING AND GOVERNANCE 

Activities under this component seek to improve water and sanitation governance through local urban 

water and sanitation planning process using participatory approaches. In this regard, capacities will be 

built at the local level to plan for local interventions in water and sanitation as well as manage the 

existing facilities. Technical and organizational skills capacity building is also envisaged for Ghana 

Water Company; the main urban water service provider to deliver water services to the urban poor.  

Objective 5 underpins all the above objectives as it seeks to improve water and sanitation governance 

through local urban water and sanitation planning processes using participatory approaches. It is 

working to expand the capacity of communities and CBOs to identify local water and sanitation needs 

and manage resources. Here we also work with Water and Sanitation Committees, Sub-Metro Water 

and Sanitation Teams building technical and organizational skills as well as building the capacity of 

Ghana Water Company, the main urban water service provider to deliver water services to the urban 

poor. 
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Progress Report by Program Objective or Result Areas 

In this second quarter, all completed public facilities were handed-over. Across the project communities, 

physical works, like construction, continued, though at a decreased rate. The slowed pace was due to 

Global Communities working to re—engage our five local NGO partners, whose sub grant agreements 

for project activities in the urban poor communities of Accra, Sekondi-Takoradi and La-Abafum-Kowe 

Abese expired for FY2014. Details of the progress towards achieving the deliverables is presented in 

the summary of indicators on page 13. 

Component One: Water Supply 

Within this quarter, significant progress was attained in improving people’s access to water. Thirty eight 

house/yard water connections were completed in the quarter. Consequently, a total of 3,360 people 

have access to safe water in project communities. A further 54 water connections are pending as 

applicants have paid and are waiting on Ghana Water Company Limited, the national governing body 

for urban water supply connections.  

The completed Ntankoful Small Town Water Supply system was handed over to the community at a 

well-attended community meeting. It is now 

operated and managed by the Ntankoful Water 

and Sanitation Committee, with technical 

backstopping by the WASH-UP Project Team. 

Water from the system is available at six vending 

points, located at various locations throughout 

the community which include the cluster of 

schools and the market. 

The completed mechanized borehole for the 

Whindo-Assakae Basic Schools, together with 

the school latrine and canteen, were also 

officially handed over to the school authorities 

this quarter. The system continues to provide 

water for the school, as well as an adjoining 

teacher’s home. 

The public water vending points in Nima and La, in addition to the water intervention in La Anglican 

Cluster of Schools, continue to function as designed, providing residents and students with access to 

clean water. Through business development services training and advancement of loans, 6 water 

vending points have been constructed by individuals in the communities. These privately managed 

water vending points have augmented the volume of water stored in the communities and available for 

use by residents for a fee.  

The USAID-Ghana Mission Director takes a sip from the 
water vending point near the Ntankoful M/A Cluster of 
Schools.
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The table below summarizes work done up to the end of the second quarter of Year III. 

Item 

Achieved 

Year III Target LOP Target Up to 
Year II 

1st 
Quarter 

Yr III 

2nd 
Quarter 

Yr III 

To date 

House/yard 
connections 

Completed 158 21 38 217 

180 400 

Ongoing - - 54 54 

Water 
Vending 
Points 

Completed 3 7 6 16 
4 20 

Ongoing - - 0 0 

Borehole Source Piped 
Scheme 

- 1 0 1 0 - 

Component Two: Improved Sanitation 

Construction of household latrines for residents continued through the quarter. WASH-UP program 

implementation partners worked on completing all outstanding deliverables, which is necessary before 

any new agreements are signed.  

Nineteen new family latrines were completed this 

quarter. Sixty latrines are under construction 

across all the communities, and will be 

completed when partners resume 

implementation under their new agreements. 

The twenty seat and twelve seat Biofil Latrines 

for the Whindo-Assakae Cluster and Ntankoful 

Metropolitan Assembly (M/A) School, 

respectively, were also officially handed over to 

the management of the school. The female and 

disability student latrines were specially 

designed with ramps, changing rooms for the 

girls, and lower hand washing sinks.  

Each latrine is equipped with its own water storage tank and hand washing sinks. The rehabilitated 

latrine for the La Roman Catholic Basic Schools was also handed over for use after post construction 

management training was completed for the School Management Committee by the Capacity Building 

Specialist on the project team.  

The various School Management Committees have undertaken to see the sustainability of the facilities 

and ensure their proper usage by both pupils and teachers. In the Anglican Cluster of Schools, located 

in La, a Caretaker has been employed to instruct the pupils on proper usage and maintenance of the 

Handing over of the Rehabilitated La Roman Catholic 
Basic Schools Latrine 
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latrines in order to ensure the facilities remain clean. The Ntankoful and Assakae schools are achieving 

the same results, but through a different model; in which pupils are instructed and supervised by 

teachers, who are supported by the SHEP Coordinators, on how to keep the new school latrines clean. 

A summary of progress in the sanitation component over the three past quarters is presented below. 

Item 

Achieved 

Year III 
Target 

LOP 
Target 

Up to 
Year II 

1st 
Quarter 

Yr III 

2nd 
Quarter 

Yr III 

To date 

Household/Family 
latrine 
construction 

Completed 152 31 19 202 
180 400 

Ongoing - - 60 60 

School sanitation 
improvement 

Completed 0 3 0 3 
0 3 

Ongoing - - 0 0 

Component Three: Hygiene and Sanitation Promotion (Behavior Change Communication) 

Implementing activities this quarter focused on school visitations, during which program staff monitored 

the proper practice of hand washing within the facilities constructed for the schools. The School 

Management Committees (SMC) were also supported in developing Facility Management Plans, which 

will serve to guide the use and maintenance of the facilities. User education was provided to the SMCs 

by the project field officers in all the beneficiary schools prior to the handing over of the school facilities 

in Accra and Sekondi-Takoradi. Activities were also monitored at the Whindo-Assakae Cluster of 

Schools Canteen, which was constructed and handed over to the school this quarter. Inspection of the 

facility verified that food preparation and vending is being done hygienically. 

The mass media hygiene behavior change animations being aired on Ghana Television have 

temporarily stopped. This is a result of discussions between the broadcaster and the Public-Private 

Partnership Specialist of the project team. With the onset of the rains, the animations are expected to 

resume airing, with the intent of preventing a cholera outbreak or other water borne diseases. The 

animations will be translated into other common Ghanaian languages in the next quarter.  

A total of two hundred and forty four hand washing facilities have been distributed or installed, one 

hundred and thirty three to schools and one hundred and eleven with household/family latrines. 

Fourteen other fabricated facilities are ready to be fitted to the latrines when implementing partners 

resume full implementation on signing their new agreements. 

Cholera Response 

The WASH-UP program team sprang into action the moment the cholera outbreak in the Accra 

Metropolis reached an epidemic level. The first critical intervention in tackling this preventable disease 

was the direct distribution of 740,480 water purification tablets in seven regions across the country, 
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which will purify an estimated 14,809,600 liters of water. An additional 320,000 tablets were donated to 

the Ghana Health Service, while 128,000 tablets were distributed by Health Keepers Network, a local 

NGO. Other activities included community clean-up campaigns and health screening and certification 

of food vendors in La Municipality, Accra, and Sekondi-Takoradi Metropolises. Even with the drastic 

decline in the reported cholera cases last year, the WASH-UP team is on alert, and prepared to rapidly 

respond to any outbreaks caused by the early rainy season this year.  

Ebola Preparedness 

A one-minute animation on Ebola, originally produced in English by SOS International and aired on the 

Multichoice PayTV bouquet DSTV, has been translated into four Ghanaian languages: Ga, Twi, Ewe 

and Dagbani. The necessary legal authorizations were obtained from SOS International before the 

animation was translated. The translation of the animation, which educates the public on preventive 

actions that combat the spread of Ebola, was the result of a collaboration with the USAID Ghana 

Systems for Health Project. Partnerships are also being developed with media companies to air the 

translated animations. 

Component Four: Business Development Services 

Although partners are winding down implementation of the no-

cost extensions to their sub-agreements, they continued 

educating residents on the opportunities of the project, as 

partners are recovering advance loans for setting up or 

expanding water and sanitation related businesses or for the 

acquisition of yard water connections and family latrines. In the 

quarter under review, thirty three microloans were granted. Five 

new private water enterprises were started by women. As 

reported earlier under the water component, 6 water vending 

points were completed by individuals. These vending points do 

not only offer economic returns to owners but also increase the 

volume of water stored in the community for all uses. 

In the quarter, forty five existing private water businesses were 

supported through trainings and loans. Additionally, thirteen 

new water businesses were started by women. 

Component Five: Capacity Building and Governance 

The focus of this component during the second quarter was sustainability, in order to ensure the 

longevity of the completed public facilities that were handed over to Water and Sanitation Committees 

(WSCs) and School Management Committees (SMCs). Facility Management Plans were developed 

with the SMCs for the Assakae and Ntankoful Schools that benefitted from interventions. The plans 

were approved by the Sekondi-Takoradi Metropolitan School Health Education program (SHEP) 

Coordinator. 

A water porter in Nima balances containers 
filled with water on his shoulder 
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The Ntankoful Water and Sanitation Management 

Committee was targeted for capacity building and 

was therefore revamped. Members were taken on 

a learning tour to Agona Nkwanta, located in the 

Ahanta West District of the Western Region, 

where a community-managed small town water 

supply system has been operating successfully 

for more than 10 years.  

Financial arrangements for the Ntankoful Water 

Supply System to monitor and collect revenue 

has been put into place. Water vendors for the 

system have been given orientation and are 

supervised by the WSC. 

Second Modification Phase Activities 

After selecting districts and communities, which was carried out in collaboration with relevant officers 

at the Regional Coordinating Councils and District Assemblies, technical solicitation documents were 

developed along with technical drawings for the proposed interventions.  

The procurement process has started for the 

engagement of competent and tested 

contractors for manual drilling of boreholes and 

construction of institutional latrine facilities. 

Their bids were received, opened and 

evaluated. The contracts to engage the 

successful contractors will be signed in the first 

weeks of April. Additionally, invitation for 

bidding for the drilling and construction of 

twenty boreholes in four selected districts in 

the Northern and Volta Regions has also been 

advertised. The bids are anticipated to be 

submitted in late April for evaluation and 

selection of competent contractors. 

Within the quarter, proposals were also invited from local non-governmental organizations to help in 

implementing the behavior change communication aspect using community-led total sanitation (CLTS). 

Evaluation of received proposals have been completed with recommendations made for engagement 

of successful organizations.  

A request for proposals for engaging a consultant to undertake formation and training of Small Town 

Water and Sanitation Management Teams (WSMTs) has been published. These WSMTs will be tasked 

with the operation and maintenance of public water and sanitation facilities provided within their 

operational areas. 

Bid opening for undertaking manual drilling in selected regions 

Attendants of the Ntankoful Water System’s vending points in 
a meeting at the WSC Office
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Summary Indicator Table 

Indicator 

FY15 

LOP 
Achieved 
to Date 

% 
achieved 

( Oct ‘14- Dec ’14) 
1st Quarter 

(Jan ‘15- Mar ‘15) 
2nd Quarter 

T
a

rg
e

t 

A
c

tu
a

l 

T
a

rg
e

t 

A
c

tu
a

l 

# of clean-up exercises held by residents 2 0 2 0 54 51 94% 

# of existing private sanitation enterprise 
supported 

2 0 2 0 20 2 10% 

# of existing private water enterprise 
supported 

7 45 7 28 200 696 348% 

# of hand washing facilities distributed 38 26 38 31 400 244 61% 

# of household water and sanitation loans 
accessed by residents 10 59 10 0 200 149 75% 

# of households assessing loans for water 
and sanitation facilities  67 236 67 0 800 656 82% 

# of meetings held between water 
committees and city authorities to articulate 
WASH issues 

3 3 3 0 27 22 81% 

# of micro enterprise loans granted 62 59 62 33 500 334 67% 

# of new private enterprises in sanitation 
activities established 

6 0 6 0 50 1 2% 

# of new policies, laws, agreements, 
regulations, or investment agreements (public 
or private) that promote access to improved 
water supply and sanitation 

103 73 103 33 850 440 52% 

# of new private water enterprises owned and 
managed by women 

11 13 11 5 90 120 133% 

# of partner groups engaged in the 
integration of WASH activities in their 
activities 

0 0 0 0 5 5 100% 

# of people receiving improved service quality 
from existing drinking water source  

1125 0 1125 0 9000 15755 175% 

# of people gaining access to improved 
drinking water source  1326 320 1326 3360 6123 9097 149% 

# of people reached out to with hand washing 
messages 4166 6008 4166 0 20000 42449 212% 

# of people who have gained access to 
improved sanitation facility 689 460 689 0 8,800 4405 50% 

# of people with access to hand-washing 
facilities 1318 320 1318 13 16,000 11286 71% 

# of private new water related enterprises 
established 

14 14 14 5 100 105 105% 

Number of household having access to water 
connection 

178 64 178 750 1424 1714 120% 

% of households using an improved drinking 
water source 

7.90 0.00 7.90 0.00 12.00 6.65 55.446% 

Number of household having access to 
sanitation facility 

169 92 169 57 1424 900 63% 

% of households using an improved 
sanitation facility 

6.75 5.65 6.75 0.00 11.70 11.96 102.22% 

# of WATSAN related activities carried out 
jointly by Assembly, communities and GWCL 3 0 3 0 18 19 106% 

Number of households reached with 
Aquatabs (water purification tablets) 

0 135540 0 0 0 138560 
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Project Management 

New developments impacting implementation 

The startup of the newly awarded WASH for Health program began in mid-February. This new award has 

prompted high level coordination between the two programs, especially in regards to the district selection under 

WASH for Health so as to avoid potential duplication of activities. WASH-UP also continues to coordinate with 

the SPRING, Systems for Health, Evaluate for Health, and Communicate for Health in order to complement 

program activities. 

Key achievement this quarter 

Successful handover of the Ntankoful Small Town Water Supply System to the community, and school latrines 

to the Whindo-Assakae Cluster of Schools, Ntankoful Metropolitan Assembly Cluster of School, and La Roman 

Catholic Basic Schools. In addition to these handovers, the completion if the Whondo-Assakae school canteen. 

Actions and items pending resolution 

Not applicable in the quarter. 
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Appendices 

Appendix1: Selected Photographs from Ntankoful Small Town Water Supply System Handing over 




