
DCHA/PPM LEARNING AND 
TRAINING SUPPORT  
QUARTERLY REPORT:  YEAR 4, QUARTER 2 

 

APRIL 28, 2014 

This publication was produced for review by the United States Agency for International 
Development. It was prepared by [insert Author’s Name(s) here], Management Systems 
International. 
 



DCHA/PPM LEARNING AND 
TRAINING SUPPORT  
QUARTERLY REPORT:  YEAR 4, QUARTER 2 
 
 

 
 

 
 
Management Systems International 
Corporate Offices 
 
200 12th Street, South 
Arlington, VA 22202 USA 

 
Tel: + 1 703 979 7100  

 
 
 
Contracted under AID-OAA-I-10-00002, Order No: AID-OAA-TO-10-00053 
 
DCHA/PPM Learning and Training Support Task Order (TO) 
 

 

DISCLAIMER 
The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency 
for International Development or the United States Government. 



 

DCHA Learning & Training Support Quarterly Report: FY2014 Q2 3 

CONTENTS 

Overview ......................................................................................................................................... 4 

Course Descriptions ....................................................................................................................... 8 

Democracy, Conflict, and Humanitarian Assistance 101 (DCHA 101): ....................... 8 

Crises, Stabilization & Governance (CSG) Course: ......................................................... 8 

Conflict 102 (C102):…..... ..................................................................................................... 9 

Conflict 102 (C102) Training of  Trainers: ....................................................................... 10 

Gender & Conflict (G&C): ................................................................................................ 10 

Gender & Conflict (G&C) Training of  Trainers: ........................................................... 11 

Advanced Conflict Assessment (ACA): ........................................................................... 11 

DCHA e-Learning Modules: .............................................................................................. 12 

DCHA Professional Development Survey: ..................................................................... 12 

Guide to Conflict Sensitive Programming: ...................................................................... 12 

Lessons Learned ........................................................................................................................... 13 

Plans for Next Quarter ................................................................................................................ 14 

 



 

DCHA Learning & Training Support Quarterly Report: FY2014 Q2 4 

OVERVIEW 

This quarterly report covers the second quarter of fiscal year 2014 (January 1, 2014 through March 31, 
2014). The contract is in its fourth year of performance and runs through September 30, 2015. 

MSI is the prime contractor on the DCHA/PPM Learning and Training Support Task Order (TO). Under 
this TO, MSI supports numerous training activities for many DCHA offices including PPM, CMM, OCR, 
CMC, and FFP. In addition, MSI provides curriculum design, coaching, facilitation skills, e-module 
development, survey support, and analytical services for DCHA training initiatives.  

The following summary provides a short chronological overview of each of the activities undertaken this 
quarter.  

• Provided logistical support for a Gender & Conflict (G&C) course for CMM in Tel Aviv, Israel; 

• Hosted Conflict 102 (C102) course for CMM in Washington, D.C. (rescheduled from December 
2013); 

• Hosted a G&C course for CMM in Washington, D.C.; 

• Provided logistical support for a C102 course for CMM in Amman, Jordan; 

• Provided logistical support for a G&C course for CMM in Amman, Jordan; 

• Hosted one DCHA 101 course for PPM in Washington, D.C.; 

• Hosted one Advanced Conflict 
Assessment (ACA) course for CMM 
in Washington, D.C.; 

• Provided logistical support for a C102 
course for CMM in Rabat, Morocco; 

• Provided logistical support for a one-
day Food for Peace (FFP) course for 
PPM in Washington, D.C.; 

• Hosted one Crises, Stabilization & 
Governance (CSG) course for PPM in 
Dakar, Senegal and continued 
revisions for future iterations; 

• Provided logistical support for a one-
day CMC Working with the Military course for PPM in Washington, D.C.; 

• Provided logistical support for a C102 course for CMM in Nairobi, Kenya; 

• Provided logistical support for a G&C course for CMM in Nairobi, Kenya; 

• Hosted a C102 Training of Trainers (TOT) for CMM in Washington, D.C.; 

• Hosted a G&C TOT for CMM in Washington, D.C.; 

• Continued work on the DCHA At A Glance E-Learning Module and the DCHA In The Field 
E-Learning Module; 
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• Completed and tested a final draft of the DCHA Professional Development Survey for PPM; 
and 

• Prepared for courses to take place next quarter, including: CSG, DCHA 101, Conflict 102, 
Gender & Conflict, and Advanced Conflict Assessment. 

In addition, MSI submitted two rounds of drafts of the Guide to Conflict Sensitive Programming (CS 
Guide) to CMM last year along with requested follow-up and questions for CMM response. A  follow-up 
meeting took place this quarter to discuss status of the guide. CMM asked that MSI pause this activity 
until further notice due to other CMM priorities at the moment. The table be1ow provides an updated list 
of the trainings that were delivered during the second quarter of fiscal year 2014, as well as the 
breakdown of participants trained.  

 

DCHA/PPM Courses Location & Dates Participant Description 

DCHA 101  Washington, D.C. 
January 28-30, 2014 

23 Participants:  21 from DCHA (within DCHA: 3 
from ASHA, 1 from CMC, 5 from DRG, 1 from FFP, 5 
from OFDA, 5 from OTI and 1 from PPM); 1 from the 
USAID mission in Haiti, 1 from the USAID Office for 
the Executive Secretariat (ES) 

Crises, Stabilization 
and Governance course 

Dakar, Senegal 
February 24-28, 
2014 

9 Participants: 8 from the USAID mission in Senegal, 1 
from the USAID mission in the DRC.  

DCHA/CMM 
Courses Location Participant Description 

Gender & Conflict 
Tel Aviv, Israel  

January 21, 2014 
16 participants: all 16 from the USAID mission in Tel 
Aviv. 

Conflict 102  Amman, Jordan 

January 22-23, 2014 

16 participants:  1 from DCHA (CMC), 14 from 
USAID missions (11 from the mission in Jordan, 3 from 
the mission in Iraq); 1 from the U.S. Office of Special 
Counsel (OSC).  

Conflict 102  
Washington, D.C. 

January 22-23, 2014 

17 Participants:  3 from DCHA (1 from DRG, 1 from 
CMM, 1 from OTI); 8 from the evacuated South Sudan 
mission; 1 from the USAID Bureau for Policy, Planning 
and Learning; 1 from the USAID Office of the 
Administrator; 2 DLI officers from unknown offices; 1 
from the U.S. Office of Special Counsel (OSC); and 1 
from the U.S. Forest Service in LAC.    

Gender & Conflict 
Amman, Jordan  

January 27, 2014 

18 participants: 2 from DCHA (1 from DRG, 1 from 
OCR); 12 from USAID missions (9 from the Jordan 
mission, 3 from the Iraq mission, 1 from the Libya 
mission); 1 from the U.S. Office of Special Counsel 
(OSC); 1 from the Millennium Challenge Corporation 
(MCC). 
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Gender & Conflict 
Washington, D.C.  

January 27, 2014 

15 participants: 4 from DCHA (3 from DRG, 1 from 
CMC); 1 from the Office of the Deputy Administrator; 1 
from the State Department; 1 from the U.S. Southern 
Command; and 8 from Democracy International.   

Advanced Conflict 
Assessment  

Washington, D.C. 

January 28-31, 2014 

 14 participants: 3 from DCHA (1 from CMM, 1 from 
OFDA, 1 from CMC); 1 from HR; 1 from MSI; 1 from 
FHI 360; and 8 from Democracy International.  

Conflict 102  
Rabat, Morocco  

February 4-5, 2014 

 15 participants: 2 from DCHA (DRG); 5 from the 
Morocco mission; 4 from the State Department; 1 from 
Peace Corps; 2 from International Organization for 
Migration; 1 from Search for Common Ground. 

Conflict 102  
Nairobi, Kenya  

March 10-11, 2014 

24 participants: 2 from DCHA (1 from OCR, 1 from 
DRG), 20 from USAID missions (6 from the South 
Sudan mission, 11 from the East Africa regional office in 
Kenya, 1 from the mission in Malawi, 1 from the 
mission in Senegal, 1 from the mission in Pakistan), 1 
from Search for Common Ground, and 1 from the 
International Foundation for Electoral Systems (IFES). 

Gender & Conflict 
Nairobi, Kenya 

March 12, 2014 

 20 participants:  18 from USAID missions (6 from the 
South Sudan mission, 1 from the Senegal mission, 1 
from the Liberia mission, 1 from the Malawi mission, 1 
form the Pakistan mission; 1 from the Democratic 
Republic of the Congo, 7 from the East Africa office);  1 
from Search for Common Ground; 1 from International 
Foundation for Electoral Systems (IFES);  

Conflict 102 Training 
of Trainers  

Washington, D.C. 

March 10-11, 2014 
4 participants: 4 from DCHA/CMM. 

Gender & Conflict 
Training of Trainers  

Washington, D.C. 

March 18, 2014 
 4 participants: 4 from DCHA/CMM. 
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TOTALS 

 Courses Delivered: 

6 D.C. area based trainings 

7 international trainings 

 

There were a total of 195 participants trained during the first quarter 
of FY14.  

46 from the DCHA Bureau 
o 3 from ASHA 
o 4 from CMC 
o 10 from CMM 
o 13 from DRG 
o 1 from FFP 
o 2 from OCR 
o 6 from OFDA 
o 6 from OTI 
o 1 from PPM 

 
105 participants from USAID Missions 
 
8 Participants from other USAID Bureaus or Offices:  

o 1 from the USAID Bureau for Policy, Planning and Learning 
o 1 from the USAID Office of the Administrator 
o 1 from the USAID Office of the Executive Secretariat 
o 1 from the USAID Office of the Deputy Administrator 
o 1 from the  USAID Office of Human Resources 
o 1 from the USAID Office of the General Counsel 
o 2 DLIs from unknown USAID offices 

 
11 Participants from other USG Agencies: 

o 5 from the U.S. Department of State 
o 1 from Peace Corps 
o 1 from the Millennium Challenge Corporation 
o 1 from the U.S. Forest Service 
o 1 from the U.S. Southern Command 
o 2 from the U.S. Office of Special Council 

 
25 Participants from other Partners: 

o 1 from Management Systems International (MSI), 
o 16 from Democracy International (DI),  
o 3 from Search for Common Ground, 
o 2 from International Organization for Migration, 
o 2 from International Foundation for Electoral Systems (IFES), 
o 1 from FHI 360.  

 

 

In order to facilitate the efficient implementation of these projects, MSI and the COR held weekly and bi-
monthly planning meetings. MSI also submitted the quarterly accruals report to the COR for review and 
final approval. 
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COURSE DESCRIPTIONS 

The section below provides full descriptions of each of the major activities undertaken this quarter.  

Democracy, Conflict, and Humanitarian Assistance 101 (DCHA 101):  

DCHA Essentials introduces the USAID/Bureau for Democracy, Conflict and Humanitarian Assistance 
(DCHA) to new bureau staff and partners who will work with one of DCHA’s nine offices. DCHA 
Essentials is a suite of courses comprised of the “DCHA 
101” course (which provides an overview of the DCHA 
Bureau), and six courses designed and conducted 
independently by their respective DCHA office, each of 
which covers a different DCHA office.  This quarter, one 
DCHA 101 course was held in Washington, D.C. from 
January 28-30, 2014. This course had 23 participants: 21 
from the DCHA bureau, one from USAID/Haiti, and one 
from USAID/ES (Office of the Executive Secretariat). 

Observations from the January 2014 course include:  
 

• On the whole, participant evaluations 
indicated that the course objectives were met.  
Participants demonstrated that they gained 
knowledge through their correct answers to the 
review exercises, their engagement with the 
presenters, and their performance in the final 
capstone exercise. In addition to having a highly 
participatory group, this iteration benefitted from 
a diverse mix of experienced and new staff, as 
well as two participants from another USAID 
bureau and an overseas mission. 
• Comments from the participants indicated the most useful sessions were ones that 
included interactive group activities/exercises, provided real-world examples and had engaging 
and knowledgeable presenters. Participants noted that the least useful sessions provided too few 
concrete examples or too much information in the PowerPoints, or were not well structured.   
 

Specific activities that received high marks from participants included the ASHA presentation, the OTI 
presentation, and the FFP interactive ‘game’. Participants appreciated ASHA’s lively and interactive 
presenter as well as OTI’s engaging presenter and clear PowerPoint presentation. Participants enjoyed 
FFP’s interactive ‘game’ and felt the technology helped test knowledge retention and made the Q&A 
session more interesting.  

Crises, Stabilization & Governance (CSG) Course:  

This course aims to improve participant understanding and ability to apply and integrate concepts of 
“transition from response to development” throughout the USAID program cycle; use a conflict sensitive 
lens to plan, program, monitor and evaluate programs; and apply appropriate sequencing and planning 
approaches to support the progression towards resilient states. Originally designed for a DLI audience, 
this course is now open to broader participation across all USAID Bureaus. Pre-requisites for participants 
include: serving at least one year at a Mission and completion of the Project Design and Management 
(PDM) course; or working for at least two years in a fragile environment. Priority consideration is given 
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to participants who have also taken the C102 course. One CSG course was held this quarter from 
February 24 to 28, 2014, at the USAID mission in Dakar, Senegal. This offering had nine participants – 
eight from the Senegal mission and one from the USAID mission in the Democratic Republic of Congo. 
The learning objectives were modified before this offering to better capture intended learning and skills 
improvement from the course. 

Observations from this iteration included: 

• Ninety percent (90%) of participants felt that the first course objective relating to 
understanding the transition from response to development was fully met, with the balance (10%) 
indicating that it was partially met. All participants thought that the second objective concerning 
application of a conflict sensitive lens was fully met.  While 71% of participants felt that the 
sequencing and planning objective was fully met, 29% indicated that it was only partially 
fulfilled. All respondents indicated that they would recommend this course to colleagues. 

• Participants identified monitoring and evaluation, conflict sensitive approaches, conflict 
assessment and prioritization, and sequencing as the most useful elements in regards to meeting 
the course objectives. When asked to identify the least useful elements, some participants 
indicated that it was all useful. Others felt that the programming response case studies session 
was the least useful session.  

• Participants noted that they would use many aspects of the training in their work 
including application of a conflict sensitive approach, developing better indicators, and 
integrating conflict sensitive programming into other sector work. 

Conflict 102 (C102):  

This course is a practical and highly participatory training that introduces USAID and interagency staff to 
USAID’s conflict assessment tools; explains the importance of conflict sensitive programming across all 
development sectors; and addresses the issues of program design, implementation, and monitoring and 
evaluation in conflict settings. Four C102 sessions were held this quarter: one in Washington, D.C. 
(January 22-23) and the remaining three overseas in Amman, Jordan (also January 22-23); Rabat, 
Morocco (February 4-5); and Nairobi, Kenya (March 10-11).  The offering in Washington, D.C. in 
January replaced the cancelled C102 in December, which occurred when the government closed for a 
snow day. CMM also hosted a C102 TOT workshop in Washington, D.C. (March 10-11).  This TOT 
added to the pool of CMM trainers ready to train the workshop in D.C. and in the field.   

Observations from the January 2014 Washington, D.C. offering included the following: 

• Participants appreciated the real-world examples and the case studies.  

• MSI should continue to work with CMM to update the facilitator binder. Merging the 
PowerPoint notes with the facilitator’s notes will create a more seamless process for the trainers. 
Resources and ideas will also be added for recap sessions at openings and closings.  

• One participant suggested focusing the M&E session on “how M&E is different for 
conflict programs.”  CMM already plans to expand the M&E module, as it is consistently noted 
as being less strong than the other modules.  

Overseas courses were facilitated by CMM staff without on-site support.  MSI provided logistical support 
from the DC office, receiving praise from CMM staff for supporting two trainings at once: “[stepping] in 
unexpectedly to support the effort [on overseas workshops] while … simultaneously supporting a DC-
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based offering of C102 and ACA. [MSI] never missed a beat.”  Observations gathered from the overseas 
workshop evaluations are below. 

Observations from the January 2014 offering in Amman, Jordan include: 

• Participants enjoyed the Sri Lanka case study, especially the video itself.  Varied learning 
methods resonate with the learners. 

• Participants were unhappy to find there were no snacks provided. 

Observations from the February 2014 offering in Rabat, Morocco include: 

• Participants in Morocco commented frequently on the conflict equation as “the best part of the 
training.”   

• The least compelling aspect of the workshop was thought to be the M&E module. 

Observations from the March 2014 offering in Nairobi, Kenya include: 

• Participants especially enjoyed the dynamic discussion and creative assignments 

• Negative comments centered mostly around the training room itself, which was too small for the 
workshop and was due to a booking mistake from the venue. 

Conflict 102 (C102) Training of Trainers:  

Karen Kaplan facilitated a two-day Training of Trainers (TOT) for the Conflict 102 (C102) workshop, 
assisted by Kirby Reiling and Elisabeth Dallas from USAID’s Office of Conflict Management and 
Mitigation (DCHA/CMM). This TOT took place from March 10 – 11, 2014 at USAID’s Washington 
Learning Center in Arlington, Virginia. The course instructed participants on adult learning techniques 
and allowed them to practice presenting the material itself. 

Observations from the March 2014 Washington, D.C. TOT included: 

• Participants became versed in current theories for adult training as well as the curriculum itself. 

• The future trainers were enthusiastic about teaching the course, relying on practice and each other 
to prepare them for their first workshop as a trainer.   

Gender & Conflict (G&C):  

This course puts ideas into practice by drawing on concepts from academic research and demonstrating 
how gender fits into USAID’s Conflict Assessment Framework and conflict program design. The course 
examines common themes in gender norms; examines engendered components in relation to the Conflict 
Assessment Framework; and identifies ways in which gender roles change in conflict and post-conflict 
environments and what this means for development interventions. Four G&C courses were held this 
quarter: one in Washington, D.C. (January 27) and the remaining courses overseas in the West Bank 
(January 21); Amman, Jordan (January 27); and Nairobi, Kenya (March 12).   

Observations from the January 2014 G&C offering in Washington, D.C. included the following: 
• Participants’ ratings and comments indicated the workshop was very well received and 
objectives were met. Participants had a very positive overall learning experience.  
• Some participants were quite new to thinking about gender and conflict, while others 
were quite experienced. As a result of this knowledge gap, some participants learned at different 
levels, despite C102 and Gender 101 being prerequisites.  
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Overseas courses were facilitated by CMM staff without on-site support.  Observations gathered from the 
overseas workshop evaluations are below. 

Observations from the January 2014 offering in the Tel Aviv Mission include: 

• Participants agreed that the best part of the workshop was the dynamic training; the trainer 
herself, the activities and the subject matter all contributed to an effective learning environment. 

• Lack of refreshments was a concern for participants. 

Observations from the January 2014 offering in Amman, Jordan include: 

• The Agree/Disagree exercise in Module 4 garnered rave reviews, as it allows participants to stand 
up and move around the room to express their opinions 

• Red Flags, Green Flags were noted as especially helpful, as well as the larger gender sensitivity 
training. 

Observations from the March 2014 offering in Nairobi, Kenya include: 

• Participants praised the facilitation that allowed them to connect gender and conflict, as well as 
the activities that helped them do so. 

• One participant experienced poor logistical support when receiving a rejection email from 
USAID University when registering for the course; CMM and MSI are working to rectify this 
issue within the LMS by sending everyone to the waitlist and not setting any prerequisites.   

Gender & Conflict (G&C) Training of Trainers:  

Cybele Cochran conducted a one-day Gender & Conflict TOT with on-site support at USAID’s 
Washington Learning Center in Arlington, Virginia on March 18.  This workshop had four participants, 
expanding the number of trainers for this relatively new course. 
 
Observations from the G&C TOT course in Washington, D.C. included the following: 

• The group was quite small, so it was easy for the participants to pause and ask questions 
when necessary.   

• Participants practiced “walking 
through” the curriculum with the 
trainers, asking questions and sharing 
personal examples, while also pointing 
out possible improvements to the 
material.  MSI took notes on these 
suggestions so that the facilitator 
materials can be revised.   

Advanced Conflict Assessment 
(ACA):  

This course serves to ensure a commonly 
understood and consistently applied framework 
for USAID conflict assessments; familiarize 
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USAID staff with the assessment process and considerations for planning; improve participant skills in 
using the USAID Conflict Assessment Framework to guide data collection and analysis; and provide tools 
for synthesizing information into key findings that link to concrete recommendations for USAID 
programmatic response. CMM offered one ACA course in Washington, D.C. this quarter (January 28-31) 
that was intended for partners under CMM’s PEACE IQC. The primary target audience was the small 
business, DI, as they hold the analytical component of the IQC. Other partners, including Creative 
Associates, MSI, DAI, and FHI360 were also invited to send one participant. 

Observations from the January 2014 ACA offering included: 

• Participants’ ratings of the workshop indicated that it was well received and that the training met 
the workshop objectives. There was a large amount of expertise from the participants within the 
room, and the trainers skillfully facilitated discussions to take full advantage of their collective 
knowledge and experiences conducting conflict assessments.  

• For the case study exercise, some participants would like to see more specific examples from 
within Nigerian context as well as some examples from other countries as well.  

• ACA remains CMM’s “flagship” course, bringing USAID staff and partners together to discuss 
conflict assessment and analysis.  

DCHA e-Learning Modules:  

Last quarter, work continued on two online DCHA e-Learning modules: the DCHA 101 e-module 
(renamed DCHA at a Glance), and the DCHA 102 e-module (renamed DCHA in the Field). DCHA at a 
Glance aims to train DCHA staff on the Bureau’s structure, policy environment, partner agencies, and 
four primary objectives (Prevention, Response, Recovery and Transition) as well as the mission, mandate, 
operational capabilities, budget and staffing numbers of the nine DCHA Bureau Offices. Using Adobe 
Captivate software, MSI digitized a draft of DCHA at a Glance and tested narration on the online e-
module platform. This draft was presented and circulated to DCHA office points of contact. After 
incorporating feedback from the DCHA office points of contact, an initial module was sent to participants 
for the January 28-31 iteration of DCHA 101 and the February 24-28 iteration of CSG prior to the start of 
their respective courses, along with a survey requesting their feedback. Of the 32 participants this e-
module was sent to, MSI received feedback from 21 participants. Based on feedback from the pilot 
groups and the DCHA office points of contact, MSI made changes and presented a final draft to the COR 
for approval by senior management. In addition, MSI worked with the COR to define the purpose, 
learning objectives, and audience of the DCHA in the Field e-learning course. 

DCHA Professional Development Survey:  

To better assess the professional development needs of DCHA staff, the COR and the MSI team worked 
to create a “DCHA Professional Development Survey” to hear directly from DCHA staff regarding their 
interest in various technical and management professional development topics. Last quarter, MSI made 
final changes to the survey questions and submitted it to the COR for distribution to DCHA senior 
management. The survey is expected to be sent out to potential respondents early next quarter. After the 
mid-Mayl deadline to respondents, data will be aggregated and analyzed. Outcomes of the survey will be 
used to influence future DCHA-led professional development opportunities. 

Guide to Conflict Sensitive Programming:  

The aim of this guide is to provide a concise overview of existing literature in the area of conflict and 
development assistance programming and to provide USAID program and technical staff with 
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approaches, good practices and tools for advancing development assistance in a conflict sensitive manner. 
To date, MSI submitted two rounds of drafts and questions for CMM's response. However, during a recent 
meeting CMM asked MSI to pause this activity until further notice due to the lack of time CMM is able to 
devote to the CS Guide. A meeting has been scheduled next quarter for MSI to facilitate a discussion with 
CMM as to the status of the current CS Guide draft, ideas to further expand on, and recommendations on 
a way forward. CMM noted they are pleased with MSI's work to date and hope to pick up on this activity 
once their time allows.  

LESSONS LEARNED 

Lessons learned this quarter include:  

1. DCHA 101 Course:  

a. Trainee participation and learning retention is at its highest when sessions involve 
interactive activities. Trainers observed that the audience was highly participatory 
during the DCHA Office Profiles group exercise; the Budgeting, Planning and Reporting 
activity; and the ‘game’ during the FFP session. Activities in between sessions would also 
allow for a buffer in case office presenters are late. 

b. Participants gain a better understanding of the DCHA offices when concrete, real-
world examples and anecdotes are used during the presentations, rather than just 
theory or policy. MSI recommends going through the 3-day agenda and course 
objectives in depth, and reinforcing the objectives throughout the course to illustrate how 
the DCHA offices achieve them. 

c. Presenters can better tailor their presentations to the audience if they have a better 
idea of the participants’ backgrounds. MSI recommends collecting brief participant 
bios for presenters or keeping a poster in the back of the room with the participants’ 
names, office, hiring mechanism and years working for DCHA. This would allow each of 
the presenters to have some background on their audience without having to ask the 
participants before every office presentation. 

2. Conflict Stabilization & Governance Course: 

a. The integration of video clips is an effective way to provide a break from Power 
Point presentations and discussions, in addition to stimulating conversation around 
the challenges of working in conflict and crisis environments. Short video clips were 
integrated into three different sessions in advance of the CSG offering in Senegal. 

b. The content and pace of the course are in large part driven by the participants.  In 
the Senegal offering, one of the participants - a CSG officer - brought considerable 
experience working in crisis environments as well as with humanitarian assistance. The 
majority of participants had little experience in crisis and conflict environments, with the 
exception of the Casamance region of Senegal. As a result, the course moved more 
slowly and many of the examples offered focused on Casamance. 

c. If the training takes place at the participants’ workplace, course attendance suffers. 
During this offering, which took place at the USAID mission in Dakar, Senegal, several 
participants were pulled from the training for emergencies or meetings. This happened 
during on-site training in Egypt and Kenya as well.  Participants tend to check e-mails 
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during breaks and not return.  Not only does participation in the course suffer, but as a 
result, participants are unable to fulfill the 90% attendance requirement for credit. MSI 
recommends scheduling CSG trainings away from the workplace whenever possible. 

3. Conflict 102: 

a. Providing an overarching tool for the course enhances participant learning. 
Participants consistently praise the conflict equation and the way in which it is integrated 
throughout C102. Participants state that they are eager to use the conflict equation in their 
work after they depart the training. 

4. Gender & Conflict: 

a. Differing levels of understanding from the participants continues to be a challenge 
for trainers. At the beginning of the workshop, considerable time is often spent bringing 
the participants up to speed on basic concepts, like the differences between sex and 
gender. This time could be better spent elsewhere if all the participants understood 
differences such as these before the workshop began. CMM should consider either 
changing registration standards or offering an introductory e-module so that participants 
enter the course with a relatively comparable knowledge base. 

b. Focusing on the case study pays off.  Intense focus on the Mindanao case study that 
illustrates the gender and conflict dynamic to great effect allowed participants to engage 
in the course material through real world examples.    

5. Advanced Conflict Assessment: 

a. Including a variety of real world examples enhances participant engagement and 
learning. In the most recent ACA, participants asked for examples from other countries 
besides the Nigeria case study, which is the focus of the course.   

b. Selecting participants who bring a variety of perspectives to the course amplifies the 
learning experience. Inviting outside partners to participate in ACA continues to 
improve the group dynamic by adding varying perspectives to the discussions throughout 
the training.   

6. Pre-Reading Assignments and Pre-Requisites:  

a. Trainee participation and learning is at its highest when participants fully read their 
pre-reading assignments and take course pre-requisites. Based on information 
received, only four of the February 24-28, 2014 CSG participants completed the required 
DCHA at a Glance module in advance of the training. During class discussions, some 
participants did not know certain office acronyms that would have been apparent had they 
taken the online course. Once the course is finalized, MSI will track who has not taken 
the e-module and send them constant reminders until they complete it. 

PLANS FOR NEXT QUARTER 

• Deliver a CSG Course at the RDMA in Bangkok, Thailand; 
• Deliver a DCHA 101 Course in Washington, D.C.; 
• Deliver the three CMM courses (C102, G&C, and ACA) in Washington, D.C. 
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