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THE PALESTINIAN FACULTY DEVELOPMENT PROGRAM (PFDP)

Executive Summary

Second Quarter FY 2015 PFDP activities focused on monitoring the current activities and
progress of the four CTES, transitioning to a new director at PTUK’s Kadoorie Center for
Learning and Teaching Innovation (KCTLI), continuing that Center’s master trainers’
development, and opening its new physical Center on 3 February. PTUK in early January hired
Dr. Samer Najjar, former dean of planning, as the new KCTLI director.

In lieu of the trip to the cancelled PTUK-PPU Searle Center training visit from 24-29 October

2014, PFDP arranged for a four-day visit from 4-9 January 2015 to the Lund University Center
for the PPU and PTUK master trainers to complete the CTE training mandates. Six PTUK and
five PPU master trainers participated in the training at Lund University, Lund, Sweden.

The 8" and final National Policy Roundtable Seminar on internationalizing West Bank/Gaza
universities was conducted on 18 January 2015. The Roundtable was led by Dr. Leigh
Shamblin, associate dean for international business education at the North Carolina State
University, in a session attended by 30 people at the Mdvenpick Hotel. Dr. Nedal Jayousi,
country director of the EU’s Erasmus Plus, was the co-presenter.

From 21 January-7 February, Drs. Christopher Knapper and Robert Cannon visited all CTES
for the final monitoring and evaluation of the PFDP centers. On March 4, they submitted their
final evaluative report to PFDP, which has been forwarded to USAID as well as to PFDP’s
CTE directors for their review.

During January and the first week in February the CTE final milestone and financial claim
reports for ANU were submitted and paid; with its agreement extended to 28 February because
of construction invoices being received, PPU submitted its final reports and financial claims by
that date; BU similarly had its agreement extended, in this case to 8 March, but did not meet its
deadline for completion of its final reports. Subsequently, in anticipation of the possible
approval of a three-month no-cost extension, all PFDP partner university agreements were
extended to 30 March in order to maintain contract/agreement/MOU continuity; this was done
at the request of the AMIDEAST HQ’s contracts and grants officer, Ms. Jennifer Watts, in
concurrence with Dr. Leslie Nucho, Vice President for Programs.

Due to a major snow storm predicted for Thursday, 19 February, on the preceding Wednesday,
as a precautionary measure, PFDP cancelled it planned close-out and alumni celebration. Dr.
Chris Shinn, PFDP’s founding Chief of Party, had flown from Tunis to be the keynote speaker,
With the cancellation, Dr. Shinn made a video-recording of his presentation. That video will be
played as part of the now planned 11 May Alumni gathering.

PFDP’s documentary was received on 23 February, reviewed, and both English and Arabic
versions given in DVD forms to the AOR for USAID approval and response. As of 31 March,
PFDP has not received a response from USAID.

Similarly four submitted PFDP success stories have not been commented upon.



During February and the first half of March, PFDP devised and submitted to its AOR a close-
out plan with program inventories and reallocation recommendations for all equipment and
material goods, received from all CTEs their final inventories. All inventories were also sent to
AMIDEAST’s home office for review and for current value calculations, which was completed
with the inventories returned to the PFDP COP.

During this same period, at USAID’s request, PFDP/AMIDEAST developed and submitted a
plan to apply its unused funds to activities during a three-month extension. That plan was
submitted on 6 March to USAID by Dr. Leslie Nucho, Vice President for Programs,
AMIDEAST. On 30 March, COP John Knight received an email confirmation from Mr.
Bassam Kort that USAID had approved the extension request, thereby extending PFDP through
June 2015.

Thus all current agreement activities have been concluded by the end of this second quarter of
Fiscal Year 15, although the lack of a final narrative/milestone and financial report from
Bethlehem University leaves that agreement unconcluded. Final reporting of all FY 14
indicators on Geo-MIS awaits assistance from USAID to allow access to those indicators, and
all FY'15 actual data to date have been compiled and will be entered at the appropriate time.

Upon receipt from USAID of official notice of the April-June extension, PFDP will begin
activities included in that extension plan. Advance work has already begun with ANU, PPU
and PTUK on its extension activity plans, as has work been started on the Palestinian faculty
development association (PAAD) and discussion with AQAC for its coordinated activity with
PFDP.
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1. PFDP Program Goals

In the Second Quarter of FY15, PFDP finalized its work on it four specific goals:
1. Promote the expansion, retention, and professional development of promising
academics teaching in the social sciences and humanities.
2. Revitalize and reform teaching at Palestinian higher education institutions.
3. Promote an institutional culture of teaching and learning.
4. ldentify and develop future higher education leaders from among PFDP alumni and
participants.

These Program Goals refer to the entire PFDP implementation cycle from its inception in 2005
until its intended close at the end of March 2015.

In its final 24 months, begun in March 2013, PFDP has been primarily focused on activities and
results for Goals 2 and 3. Goals 1 and 4 largely reflect PFDP activities between 2005 and 2012,
and the final PhD scholar returned during the summer of 2014 to Palestine (Goal 1). Four
“success stories” to reflect the project’s impact related (Goal 4) were completed through a
contract with Al Nasher Enterprises and have been submitted to USAID for its review and
comments. The PFDP documentary through its contract with Creative, a media production
company, was submitted to USAID for its review on 23 February for its review and comments.

2. Progress in Achieving Program Goals

Goal 1: Promote the expansion, retention, and professional development of promising
academics teaching in the social sciences and humanities.

Expected results from activities supported in relation to this goal:

e Another PFDP PhD scholar, Ms. Abeer Shaheen, completed her degree requirements
(Columbia University) when she successfully defended her dissertation on 29 January.
Three others have not yet completed all degree requirements; however, two have
reported their progress toward their degrees. None of these three receive any financial or
visa support from PFDP/USAID or OSF.

e Of the remaining unfinished fellows, Alma Azzoni Othman has emailed her intent to
complete her doctorates during this academic year (roughly August 2014-June 2015).

PFDP no longer provides PhD scholarships for study in the United States. Thus, all expected
results under this goal are complete.

Goal 2: Revitalize and reform teaching at Palestinian higher education institutions.
Expected results from activities supported in relation to this goal:
At the national policy level:
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On 18 January, the final National Policy Roundtable Seminar was led by Dr. Leigh Brown
Shamblin, associate dean for international business education at North Carolina State
University. The five-hour session heard from Dr. Shamblin and Dr. Nedal Jayousi, Palestine’s
Country Representative at Erasmus Plus, concentrated upon existing networks and programs
that could assist West Bank/Gaza universities to develop international programs. In additional
attention was focused on policies at the MOEHE that could facilitate such internationalization
interests among Palestinian universities. The final set of recommendations was included in the
Roundtable’s final report and submitted to the MOEHE, AQAC and USAID.

Dr. Leigh Shamblin fields a question from co-presenter Dr. Nedal Jayousi at the final National Policy Roundtable.

At the institutional level:

e Five PPU master trainers and six PTUK master trainers spent three-and-a-half intensive
training days at Centre for Educational Development, Faculty of Engineering, Lund
University, Sweden from 4-9 January. With trainers from Lund as well as Dr.
Christopher Rust from the Oxford Brookes University, the PPU and PTUK Center
trainers covered a variety of topics, such as peer teaching, assessment and evaluation,
professional teacher training resources, and the philosophies behind teacher training for
university courses.

At the learner level:

e On the basis of their final summative monitoring and evaluation visit, Drs. Christopher
Knapper and Robert Cannon reported significant evidence of classroom impact among
students taking courses from CTE master trainers, including, somewhat surprisingly,
among PTUK students—surprisingly in PTUK’s case because of the early stage of that
Center’s and its master trainers’ development and time for implementing classroom
changes. Nevertheless, impact evidence accumulates that though ANU’s community
based learning (CBL) efforts, BU’s academic literacy for teachers emphasis, PPU’s
institutionalization of the CTE role, and PTUK’s early implementation of learner-
centered teaching methods, the CTEs are demonstrating student-level changes in
classroom pedagogies and effects upon student’s participatory learning habits. This in
turn, of course, means that the CTE master trainers have already effected changes in
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how university teachers teach—precisely the intended outcome of the recent round of
PFDP’s program.

Goal 3: Promote an institutional culture of teaching and learning

Final attention to activities to ensure the success of this goal was PFDP’s primary focus during
this quarter. The results of these efforts were assessed by the final M&E process from 21
January-7 February with Drs. Knapper and Cannon. Among other summative evaluation
targets, they examined the effectiveness of PFDP efforts in three areas:

e Supporting established Centers for Teaching Excellence (CTEs) through their final
activities.

e Finalizing the partnership between ANU and PTUK.

e Supporting the progress the two new CTEs, especially PTUK.

Continuing support for established Centers for Teaching Excellence

Expected results:
e Existing CTEs finalized their core activities, work on established sustainable training
activity, and explored new training needs in order to develop new training.
e CTEs undertook new activities to improve teaching and administrative practices and
improve their cultures of teaching and learning.

An-Najah National University and Bethlehem University continue to support each Center’s
work with university leaders, faculty and staff. ANU especially demonstrates steady interest
among faculty and staff in CBL, BU in learning/teaching research, both in community and
private-sector outreach, adding to their students’ ability to connect their learning with external
communities and thereby better prepare themselves for the job market. PPU continues to
expand its circle of influence in teaching methods, and its increased public recognition through
an annual faculty teaching award process adds weight to its rhetoric about institutional
commitment to its CETL mission. PTUK’s master trainers, according to M&E specialists
Knapper and Cannon, are having a demonstrable impact on learning habits among students
even at this early stage, and the appointment of a permanent KCTLI director shows the
university’s commitment to the Center’s continuing mission.

Supporting partnerships between established CTEs and other Palestinian universities

Expected results:
e Partnerships will lead to improved teaching and administrative practices and improved
culture of teaching and learning.

By extending the MOU from 30 January until 19 February, PFDP allowed ANU and PTUK to
fully use PTUK’s funding for two more master trainer classes in e-Learning/online learning
through Moodle as well as more effective use of PowerPoint presentations in courses. With
these course completed, the MOU successfully ended between these two neighboring
universities.
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Goal 4: Identification and development of future higher education leaders from among
PFDP alumni and participants.

Expected results:
e Documentation of PFDP alumni success stories and their impact on the higher
education sector in Palestine and internationally
e A documentary video of PFDP and its impact on the people and institutions involved
since its inception.

PFDP’s contract with Al Nasher Enterprises, a public communications’ company, resulted in
four draft success stories being submitted to USAID and one more due, all focused on PFDP
scholars and CTE successes. Al Nasher Enterprises worked with PEDP through March 2015 to
provide media coverage for the Roundtable 8, and was doing so for the 19 February PFDP
Close-out and Alumni Celebration event until a snow storm cancelled the event. During the
just-approved April-June PFDP extension, Al Nasher will work with PFDP to facilitate the
planned Best Practices Forum on 10 May and the 11 May Close-out and Alumni Celebration as
well as the formative meeting of the proposed Palestinian faculty association.

Creative, the media company hired to produce PFDP’s final video documentary, completed the
work on 22 February, and PFDP has submitted it to USAID for review and comments.

3. PFDP Staffing, Program Administration and Reporting

Staffing

A temporary full-time documents’ manager was hired on 1 December to review, screen, and
organize the paper and electronic documents left by former Grants Manager Bernaba Ghanim
in disarray or disorder.

Program administration: PFDP documentation and site visits

e Site visits and stakeholder meetings: Visits by the COP to An-Najah National
University’s, Bethlehem University’s, PPU’s and PTUK’s CTE continued as part of the
program development and monitoring process.

e Dr. Samer Najjar was appointed in January as the new director of the KCTLI.

e During their 21 January-7 February visit, the COP met three times with Dr. Chris
Knapper and Robert Cannon, the PDFP M&E consultants: once at the beginning,
middle and end of their time in the West Bank, including the final visit with Mr.
Bassam Kort and Mr. Samer Saad on 6 March at USAID offices in Jerusalem. In
advance of their visit, the COP and his staff were in regular email contact with both
evaluators, managing the logistics with universities for the trips.
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4. Looking Ahead to Q3 FY2015

With the extension request approved, in the third quarter of FY, 2015 PFDP will focus on:

PFDP FY15 Quarterly Report 2

Finalizing approval of the PFDP documentary and success stories with
USAID.

Managing all activity/deliverable components of the extension plan, and
working with USAID as adjustments become necessary and need approval.
Managing the renewed agreements with partner universities and the
successful completion of all deliverables in those agreements.

Managing the successful completion of all PFDP extension activities,
including the PAAD, the Best Practices Forum and book, Alumni and Close-
Out Celebration, and AQAC development.

In June revising and resubmitting by 7 June 2015 a final PFDP close-out
plan, including a revised/up-dated inventory redisposition proposal with
recommendation for all PFDP goods/materials to Mr., Samer Saad, USAID.
Trying to resolve a continuing reporting failure from the CETL at Bethlehem
University due to an internal administrative dispute between the CETL
director, Dr. Rabab Tamish, and the upper-level chief financial officer. As of
31 March, no final milestone report or financial claim has been received
from BU in spite of continuing efforts by the PFDP COP to obtain the same.
This unresolved problem leaves Bethlehem University with approximately
$48,000 of unclaimed grant funds. The COP maintains phone and e-mail
contact with Dr. Tamish and will resolve the issue before the end of April.
The final result—no extension agreement—nhas potential long-range effects
on future BU-USAID cooperation.



