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PROJECT MANAGEMENT

» Y3QI Project Management Summary

Budget Realignment and Incremental Funding Request. During Q4 DAI resubmitted a
budget for realignment in line with the Year 3 work plan. The first incremental funding
request was submitted in August 2012. During QI IMARISHA repeatedly followed up with
USAID on both the budget realignment and the incremental funding request. Due to the
delay in receiving funds, IMARISHA was forced to scale back its activities in February and
March until new funds were received. As a result, activities related to partner trainings and
the annual IMARISHA partner meeting were postponed. IMARISHA received its
modification for incremental funding in mid March 2013; the budget realignment was still
pending. This is expected in early Q2.

Grants Facility Management. During Y3QI, IMARISHA conducted due diligence on
several finalist applications. These included: Tanzania Home Economics Association
(TAHEA)-Mwanza, Community Active in Development (CADA), Cheetah Development
Tanzania and ELCT South Central Diocese (located in Makete). Based on the due diligence
visits, IMARISHA is moving ahead with 3 grantees, CADA, Cheetah and ELCT South Central
Diocese. Due diligence with TAHEA-Mwanza demonstrated a lack of a shared
understanding of the grant proposal among key staff (they openly argued and disagreed
about the approach that TAHEA submitted to IMARISHA for consideration and key
personnel were not aware they were named in the project), skepticism by local government
authorities of the sustainability of the program and a general lack of knowledge of the
program by designated beneficiaries.

During this quarter, IMARISHA also submitted/resubmitted approval requests for KIHUMBE
and Africa Bridge. At the time of this writing, both grant requests were still pending and
approval decisions are anticipated in early Q2. Africa Bridge’s award is still pending the
approval of a Pesticide Evaluation Report and Safe Use Plan that was submitted to USAID in
October 2012 and IMARISHA has diligently followed up monthly (and now more frequently)
on the status of the approval decision. At the end of QI, an approval decision was pending
from USAID/Washington. With respect to the remaining three grants: CADA (Mwanza),
Cheetah Development Tanzania (Iringa) and ELCT South Central Diocese (Njombe),
IMARISHA expects to submit the requests for approval in early Q2 once all grant
paperwork, including environmental compliance plans, are complete.

Additionally, IMARISHA notes some challenges with its one grantee, BRAC Maendeleo
Tanzania. Specifically, two milestones in December and January were not met. As a result,
during Q1 IMARISHA conducted a monitoring visit of the Empowerment and Livelihoods for
Adolescents (ELA) Program in Temeke. Based on the monitoring visit and feedback from
both community organizers and beneficiaries of the program, IMARISHA is following up on
intended program activities, specifically livelihood trainings that have not taken place as per
the implementation schedule. IMARISHA has scheduled a third meeting with BRAC in April
to further discuss areas of concern and caution the grantee that if milestones were not met
and issues raised by community organizers and beneficiaries were not addressed, the grant
would be at risk for termination.

Changes in IMARISHA Staffing Structure. During Y3QI, IMARISHA promoted
Monitoring and Evaluation Specialist, Khalid Mgaramo to the role of Deputy Technical
Director. In this new role, Mr. Mgaramo will be taking on additional management
responsibility, most notably overseeing engagement of all IMARISHA’s partnerships with




PEPFAR partners and leading the implementation of IMARIS’A's local government authorities
pilot program. As part of a local capacity building effort, Mr. Mgaramo will also be groomed
to and prepared to take control of the technical leadership of the project when the COP
departs at the end of June 2014.

Y3QI Deliverables:

Modification received for incremental funding, key personnel and project period of
performance, Y3QlI

Project staffing restructure plan established — Y3QI

2 grant approval requests pending USAID approval decision

Oversight of grants - ongoing




2. TECHNICAL PROGRAM

2.1 TECHNICAL AREA |: INCREASING THE CAPACITY OF
PEPFAR IMPLEMENTING PARTNERS (IPS)

OVERVIEW

In the first two years of operations, IMARISHA focused substantial resources on building the capacity of
PEPFAR implementing partners to implement new and effective economic strengthening interventions for
HIV vulnerable households. This has been done through a variety of partnerships, with IMARISHA engaging
in training/TOTs, responding to technical assistance, presenting to implementing partner groups, sharing
knowledge and providing experiential learning opportunities (including a study tour) and promoting
improved oversight of households engaged in economic strengthening through mentoring and supervision
activities. IMARISHA has worked with a large number of partners to begin or continue implementing
economic strengthening programming. Much of the work has been done on demand and in some instances
it has been delivered with a clear partner development plan (e.g. those partners with whom IMARISHA had
a Memorandum of Understanding (MOU)).

IMARISHA’s engagement went deeper with dozens of organizations, however, with the project providing
multiple opportunities to learn the tools and technical knowledge of ES. Given IMARISHA’s own limited
resources, it has leveraged a cascade model of training to multiply learning opportunities, whereby
IMARISHA cascades training from its specialist staff to partners/sub-partners to their hand-picked
volunteers (selected based on criteria provided by IMARISHA), and to LGAs with the expectation that
partners, sub-partners, and volunteers will further cascade the training to households with partners, sub-
partners and LGAs serving to support the process.

Although cascade learning approaches face challenges in terms of quality, downstream learning and follow
up, IMARISHA works extensively with partners and in Year 3 will focus on how best to improve the quality
of ES activities, adjusting programming as needed. With some partners, such as Tunajali and WEI, new
activities will also be implemented in line with new MOUs.

ACTIVITY DESCRIPTIONS AND DELIVERABLES
» Continue to Support Existing PEPFAR MVC and HBC IPs and Support New Partners to
Start ES

e Formalize Partnerships with MOUs. During QI IMARISHA finalized MOUs with three
partners: World Education (with whom it had begun work in Y2Q4), FHI 360 Pamoja
Tuwalee (an update from its previous MOU), and Deloitte Tunajali.

Y3QI Deliverables:

e Revise and enhance current MOUs by end of Y3QI- MOUs revised and enhanced
e 3 new MOUs in place with WEI, FHI 360 and Deloitte Tunajali

» Continue Roll Out of IMARISHA Training and Training of Trainers (TOTs) with
Deepened Engagement from Partners and LGA:s.




Roll out of Core IMARISHA TrainingITOT Courses. Due to funding constraints, IMARISHA
had to scale down activities during Q| and was able to respond to only one training request from
WEI during this period, which was considered urgent. Having received funding late in QlI,
IMARISHA is working with partners, including Africare, Pathfinder and Tunajali, to plan delivery of
TOTs in coming quarters. During the scaled back period, IMARISHA staff focused intensely on
manual and tool review/completion, planning upcoming partner meeting, developing new partner
partnerships and conducting monitoring visits.

The one training course conducted this quarter was a joint training conducted with WEI in
Korogwe for 33 LGA and WEI sub-partner (AFRIWAG and TOWOREC) staff and volunteers
from Lushoto and Korogwe on Household Gardening and Nutrition Strengthening. The timing of
the course was critical: get the training done before the planting season. Led by IMARISHA
Livelihoods Coordinator, Lucy Mbambe Maziku, the course focused on four issues: making
compost, double digging, creating container and bag “micro” gardens, and activity planning
for post training implementation in Korogwe and Lushoto. The practical training was done at
a primary school compound which gave a unique opportunity to agriculture teachers to fully
learn the gardening activities with the aim of teaching pupils at the school. The DALDO
from Lushoto was also in attendance and participated on the training. WEI and IMARISHA
are planning a follow on course focused on orange flesh sweet potato.
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Korogwe Participants Double Digging the School Garden Beds




Korogwe Participants Plan for the Roll Out of Gardening Activities

Design New IMARISHA Training Modules. During QI, IMARISHA began adapting materials
from the Reaching Agents for Changes partnership with Helen Keller International on orange flesh
sweet potato production and processing for use within the IMARISHA program. The materials are
currently being reviewed by DAI nutrition experts and finalization is anticipation in early Q2.

Undertake Curriculum Review, Finalization of Core Trainings and Printing of Materials.
During Y3Q1 IMARISHA has contracted a local training consultant to finalize three key training
courses that reflect modifications from the past year. Courses under review are: Household
Income and Credit Savings Associations, Household Gardening and Nutrition Strengthening and
Local Chicken Production. Finalization is anticipated in Q2 for both Swahili and English versions. In
addition, IMARISHA will be updating and finalizing the manual for the Savings MIS course, also to
reflect modifications proposed from observations and experiences during implementation over
years | and 2.

Partner Meetings. During Y3QI, IMARISHA began planning for its 2013 partner meeting, which
is designed to bring together ES practitioners from partners, sub-partners and LGAs to discuss




issues related to economic strengthening. Due to incremental funding constraints, IMARISHA was
forced to postpone the meeting, originally planned for February, until late May. The three day
meeting will combine field visits, including visits to key Africare partners and one development
initiative focused on sunflower production/sunflower value chain, a discussion of current best
practices in key thematic areas and a discussion of how LGAs and CSOs work together to
support vulnerable households.

Y3QI Deliverables:

| training course offered to PEPFAR and LGA partners — Y3QlI
| new training module under development
e | partner hosted training on OFSP —Y3QI

> Partner Mentoring and Monitoring Training Results.

e Mentoring and Monitoring visits. During Y3QI, IMARISHA staff undertook a monitoring visit
to Africare and Tunajali sub-partners in Iringa region. Visits were made to savings and
ES/agriculture groups of the following partners: TAHEA, Allamano Center, Iringa Orphans
Program, Iringa Mercy Organization and Afya Women. The key findings:

o There is a tremendous need for monitoring and supervision training for savings groups.
Partners are not monitoring savings groups closely; they track only cumulative savings and
membership statistics (ratio of male to female members and ratio of community member
to caregiver members) and should be capturing more data such as loans information, drop
outs, delinquency and other indicators which could shed more light on the impact of
savings on households. IMARISHA has recommended to Africare that this course be
delivered to sub-partners in the Iringa region so that they can have a clearer impact of
savings on households

o  Some savings groups are beginning to accumulate substantial savings. In some instances
these groups may be able to participate in other income oriented interventions.

o There were identified instances of caregivers (often the poorer members of mixed savings
groups) getting “pushed” out of the group due to pressure from other members to
increase the minimum savings share.

o Some savings groups were successful in securing agricultural loans from financial
institutions, in this case, from Mufindi Community Bank. While access to agricultural loans
is a potentially a positive achievement for farmers within the savings groups, it will be
important to see what impact these outside loans have on the savings group and the
individuals. In some instances outside capital has had negative impacts on the cohesiveness
of the savings group.

Y3QI Deliverables:

e Monitoring/ mentoring visits — | visit to MOU partner, 2 monitoring visits to grantee, BRAC (see
Technical Area Two) completed Y3QlI

e Productive Behavior Checklists — completed and scheduled for roll out in Y3Q2 at the partner
meeting

» Technical Assistance Facility

e Continue to Provide TA to New and Existing Partners. Following up on work started with
WEI in Y2Q4 for the HEA+ (HEA+ is the name provided by IMARISHA to the modified HEA
used with WEI which now includes other questions on gender empowerment, gender violence
and child development), in Y3 QI IMARISHA and WEI completed the entry of survey data into
Epilnfo and cleaned it Some additional analysis was done in MS Access to look at child




development indicators. The content of the assessment was analyzed and shared with WEI in a
draft report in late March. See Technical Area 4 for more details.

In terms of other technical assistance requests pending from Y2, IMARISHA’s work with
Pathfinder on the vulnerability survey conducted in Q4 of 2,125 households has been postponed
due to Pathfinder’s own incremental funding issues, which has resulted in suspension of work with
partners pending new a new obligation.

Y3QI Deliverables:

| Technical assistance requests completed

» Localize ES Training through Identification of an ES Center of Excellence- FROM WORK
PLAN

Halfway through its provision of technical assistance to partners, IMARISHA has begun thinking
about its legacy and is now looking more extensively at opportunities to deepen support for a local
entity(ies) to carry forward the work of IMARISHA. IMARISHA's strategy will be developed with a
mind to support USAID FORWARD’s initiative to build local sustainability, foster innovation and
build capacity to deliver results.

Starting ahead of schedule, in Y3QI IMARISHA staff began exploratory discussions with several
Tanzanian based organizations to examine capacity, interest and positioning for future training and
capacity building work in ES. Initial discussions have been held with: ILO Youth Entrepreneurship
Fund, MVIWATA, Hobolo University in Dodoma, TAHEA, and Sokoine University Graduates
Entrepreneurship Cooperative (SUGECO).

This work will continue in Quarters 2 and 3 with the development of an expression of interest to
gauge interest and experience in a variety of areas, including adult-learning and economic
strengthening and will look at opportunities to link with existing staff/lecturers that already have
capacity in key areas.

By localizing training, IMARISHA seeks to contribute to the longer-term sustainability of ES training
efforts in Tanzania and seeks input from USAID to guide this strategy forward. As a first step,
IMARISHA will seek to identify both trainers as well as institutions to help facilitate a more
informed decision process to choose between potential options.

Y3QI Deliverables:

Expression of Interest Solicitation to Identify Organizations and Trainers to guide decision making
and choice of a model — expected Y3Q2

Selection of model with draft sustainability plan — expected Y3Q2 or Q3

Costing study to look at willingness to pay — expected Y3Q2

Skills transfer within key training areas — expected Y3Q3

Review of progress and finalize transition plan — expected Y3Q4




2.2 TECHNICAL AREA 2: ESTABLISH PARTNERSHIPS,
LINKAGES, AND PILOT PROGRAMS

OVERVIEW

Although IMARISHA is investing significant staff resources in capacity building for local partners (Technical
Area 1) and the government (Technical Area 3), the efforts to expand economic strengthening require
good partnerships with the private sector and development partners, strategic linkages to the right human
and financial resources, and appropriate investments to support innovations. IMARISHA will continue to
work with its partners to ultimately establish their own linkages to expand ES efforts.

In the interim, IMARISHA's role is a dual one: 1) matchmaker to link partners with the right resources and
partners that can provide the right skills and experience and 2) investor to fund new innovations through
the grants facility. In some instances the grants facility will serve as both a linkage point and funder,
supporting an innovation that includes a private sector or development partner who brings new experience
in ES to an HIV vulnerable beneficiary group or service provider.

ACTIVITY DESCRIPTIONS AND DELIVERABLES

» IMARISHA Innovation Fund (lIF)
e Conduct Due Diligence and Award Grants from Round 2 of APS. During Y3QI, IMARISHA
followed up with 5 applicants from Round 2 of the IMARISHA Innovation Fund APS. These
applicants are noted in Table .

Table I: Pending Grants from the IMARISHA Innovation Fund

Organization Innovation RZ:::::E d Status
TAHEA (Mwanza) Combining savings and $75,000 Approve with
the production/marketing conditions
of orange flesh sweet
potato for HIV affected
households
CADA (Mwanza) Solar phone charging $37.500 Approve with
business for groups of Conditions
PLHIV households
Cheetah Development | Creation of food $49,000 Approve with
processing (solar drying) Conditions
franchises for women
MVC caregivers (in
partnership with IMO and
IOP)
ELCT South Central Honey production and $17,742 Requested
Diocese marketing for PLHIV additional
households information
and then
approved
Iringa Mercy M-pesa linkage to savings $45,624 Additional
Organization (IMO) groups for HIV or MVC information
households requested; and
then rejected




Of the 5 organizations, IMARISHA was not sufficiently convinced of the capacity of IMO to
be able to undertaken the suggested innovation linking savings groups to M-PESA. (Note:
IMO noted its own trepidation in doing this which solidified IMARISHA’s decision not to
fund the grant.) Due diligence was then conducted on the remaining 4 organizations. From
the due diligence process, TAHEA Mwanza was also eliminated from consideration due to a
number of issues: conflicts amongst its own team on how the innovation would be rolled
out and whether it would be both effective and sustainable, doubts expressed by local
government authorities in the selected wards about the sustainability of the approach given
similar past initiatives that have not proven successful/sustainable, and a lack of knowledge by
intended beneficiary households of the proposed project.

During this quarter, IMARISHA submitted/resubmitted 2 grant requests to USAID: one for
KIHUMBE and one for Africa Bridge, which was still pending approval of the PERSUAP conducted
under environmental due diligence for its dairy cooperative program.. Approval decisions are
anticipated in early Q2.

As noted in the management section, IMARISHA also conducted monitoring visits of BRAC
Maendeleo’s ELA program beneficiaries and program in Q1 to follow up on their failure to achieve
milestones per FOG schedule (see management section for more details).

Support KIHUMBE for Job Incubation Centre. In Y3Q2, IMARISHA expects the award two
grants to KIHUMBE for its job incubation center, funding the program partially under an in-kind
grant and partially under a fixed obligation grant. IMARISHA is excited about the proposed
concept and eager to see how KIHUMBE is able to use the center to link MVC vocational
graduates with practical, hands-on job experience. During the due diligence phase, IMARISHA
noted gaps and weaknesses in KIHUMBE’s policies and procedures, causing concern regarding their
overall grants management capacity. To address these concern and build KIHUMBFE's internal
controls and systems, IMARISHA plans to conduct capacity building for the organization and will
cover key topics, including procurement, USAID grant regulations, financial management and
compliance with USG and will also work with KIHUMBE to update policy manuals to reflect
current operating practices and, where not existing, establish operating practices that are
appropriate for their organization.

Y3QI Deliverables:

2 approval requests submitted to USAID Y3QI

Release additional APS Round if required, Y3Q2- not yet needed

Provide additional capacity building to IIF grantees in IMARISHA’s core ES offering areas- planned
for Y3Q2 with KIHUMBE.

2 monitoring visits made to BRAC Maendeleo in Temeke, Dar es Salaam Y3Ql|

» Partnerships and Linkages with Feed the Future and Other Development Partners.

Formalize Linkages with Different FtF Partners and Development Partners. During Y3QlI
IMARISHA began serious discussions with the Tanzania Agricultural Productivity Program (TAPP)
about collaboration, starting with a site visit to TAPP’s program in Iringa region in which TAPP Staff
demonstrated some of the key technologies in use including some already introduced in
IMARISHA'’s household gardening and nutrition strengthening course. These technologies include:
double digging and trenches for water capture, trellising vegetables to maximize growing space, use
of hybrid seeds to increase yields, use of fertilizers and pesticides to increase yields and reduce
pests, and drip irrigation.




During the same trip to Iringa IMARISHA also visited some of Africare and Tunajali sub-partners in
Kilolo and Mufindi, meeting both savings groups and members of agricultural IGAs supported by
the programs. A few things became readily apparent:

o TAPP and PEPFAR are operating in some of the same villages and could benefit from a
facilitated linkage;

o Mature savings group members might have enough savings accumulated to purchase some
of the lower cost technologies being offered by TAPP (such as hybrid seeds). In Kilolo
district, some savings groups appeared to have enough accumulated savings after one year
to make smaller livelihood investments in inputs;

o TAPP’s methodology is flexible enough to allow testing of these technologies by farmers
side-by-side to traditional methods to see the tangible difference in yields ;

o  PEPFAR partners do not have enough skills to support the uptake of higher value
technologies on their own. If there are opportunities to embed agronomists or connect
beneficiary households with TAPP expertise and demonstration plots, there is potential to
increase productivity and fuel better nutrition and income outcomes.

o There are already some unplanned linkages of farmer supported and PEPFAR supported
households. At least one farmer we met had been a home based care volunteer prior to
engagement with TAPP.

TAPP’s Horticulture Program focused on Tomatoes in Iringa

Following the Iringa trip, IMARISHA
met with TAPP and TAHA
management in Arusha during a
trip to participate in a VWEI
advocacy meeting. At that
meeting, TAPP and IMARISHA
management agreed to work
jointly to support farmer field days
in which PEPFAR participants are
invited, work to embed TAPP
trained agronomists with sub-
partners as a means to facilitate
skills development toward higher

g/ value technologies and, if feasible,

; é #" jointly undertake the development of
a demonstration plot at a health facility.

At this writing, IMARISHA and TAPP are in the final stages of negotiating an MOU. Activities are

expected to be rolled out in Q2.

In Y3QI IMARISHA also hosted a meeting in its offices for the Helen Keller managed Reaching
Agent for Change program discussing the adoption, production and processing of orange flesh
sweet potato aimed at improved uptake of vitamin A. Home based care and MVC implementers
were invited to attend. Commented Pathfinder International Dar es Salaam ES focal person,
Anna Mwaitebete:

“For me this is new information. | need to buy some of these potatoes and promote this at home
with my family. This is also really good information for our home based care providers.”

RAC’s promotional video was shared during the meeting, which features IMARISHA Livelihoods
Coordinator, Lucy Mbambe Maziku. Later in the quarter, RAC invited Ms. Maziku and other
PEPFAR partners to attend a second training in Arusha on RAC. Africare ES Manager, Dickson
Mbita, WEI Food and Nutrition Specialist, Beatrice Mchanga and FHI 360 Pamoja Tuwalee ES
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Technical Officer, Jesse Orgenes, attended the training. Also in QI, RAC provided OFSP vines for
IMARISHA'’s office demonstration plot. IMARISHA has provided some vines to PEPFAR partners
and also intends to hold an event in its office during harvest time later in Q2 to share ways to
prepare and process OFSP. Stay tuned!

Also during Y3QI IMARISHA Livelihoods Manager, Daniel Laizer, participated in the second
meeting of the Tanzanian Informal Microfinance Association of Practitioners (TIMAP). The newly
registered and launched TIMAP is a network of informal savings group providers which will help
develop and agree upon self regulatory practices to be adhered to by savings group facilitators.
IMARISHA will continue to participate and encourage partners to participate in future meetings
with TIMAP.

In January 2013, IMARISHA Staff Member Daniel Laizer was also approached by the Association of
Local Authorities in Tanzania to speak at a meeting of local government authorities on informal
savings groups and their role in local economic development. Mr. Laizer shared IMARISHA’s work,
which bridges LED and the social safety net space. ALAT expressed interest in having IMARISHA
continue to lead sensitization sessions with LGAs and at present IMARISHA is collaborating with
ALAT to determine how this can benefit broader objectives to support HIV vulnerable households.
At this stage, it is unclear if and MOU will be developed.

IMARISHA staff also met with the ILO Youth Entrepreneurship Fund. The discussion focused on
how IMARISHA and its partners can tap ILO business trainers in the regions for business training.
The ILO has trained dozens of business trainers throughout Tanzania who are currently
incentivized to provide business training in their communities. Linking with this initiative has both
programmatic and cost benefits and could greatly reduce the cost of sourcing trainers from
IMARISHA or from Dar es Salaam by providing a local alternative who could help local
organizations with follow up. IMARISHA is still pursuing this partnership but response has been
slow to come from the ILO. If an agreement is reached, joint work would roll out later this year.

Other partnerships. IMARISHA continues to explore other partnerships as well, the most elusive
of these partnerships being one with Mwanzo Bora, the key Feed the Future nutrition
implementer. To date, no agreement has been reached between IMARISHA and Mwanza Bora
nor has IMARISHA been able to set up a formal time to meet to discuss potential opportunities.

IMARISHA has talked to other value chain implementers from the SIDO MUVI program in Iringa
and RLDC in Dodoma about potential linkages. However, these discussions are still in an early
stage and may or may not develop into full partnerships.

Directory of Potential Economic Strengthening Organizations. The directory is again on hold.
However, IMARISHA will be turning it over to a summer intern in Q2 to finalize.

Y3QI Deliverables:

4 pilot activities with development partners in various stages of development
Participation in TIMAP underway and ongoing
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2.3 TECHNICAL AREA 3: IMPROVE GOT CAPACITY

OVERVIEW

As PEPFAR shifts its strategy from emergency response to sustainable country ownership through a health
systems approach, it is imperative that the Tanzanian Government engage in new ways to support
vulnerable families in their endeavors to adopt health seeking behaviors and address issues of poverty.
USAID FORWARD’s objective to build local capacity to deliver results sits front and center in IMARISHA'’s
response to improving the Government of Tanzania’s coordination and role in supporting vulnerable
populations, including those affected by HIV.

Over the past two years, IMARISHA has sought to gain some traction with national government health and
social welfare players by addressing issues of economic mitigation and poverty reduction. Getting traction
has not been easy. Within the context of HIV other social and health priorities tend to out-prioritize
economic ones, particularly when the expertise of key ministry staff in the HIV response is in health and
social welfare disciplines. National government staff members need some convincing to see and understand
the potential positive relationship that ES can have on health outcomes.

In 2012, IMARISHA worked with the Department of Social Welfare (DSW) as a taskforce member to help
support the creation of the new National Costed Plan of Action for Most Vulnerable Children in which
household economic strengthening was codified in the framework. On issues related to ES IMARISHA is
often a sole voice, though more recently TASAF has engaged in the discussion and has been coordinating
with DSW. This coordination and collaboration is especially critical going forward as the Government
decides on how to support vulnerable households, including those with MVC and PLHIV, with its limited
resources.

With TACAIDS IMARISHA continues to be part of the TACAIDS—led Impact Mitigation Technical
Working Committee. The committee has had “fits and starts” of work, with several meetings convened
around the creation of the National Multisectoral Framework for HIV/AIDS in Y2Q4 and economic
strengthening inputs requested for both the framework and the accompanying milestones. IMARISHA is
hopeful that the committee will have more engagement in the years to come.

During 2012, TASAF Il has been inaugurated and will become operational in January 2013. TASAF IIl —
which will focus on providing cash transfers to households below the food poverty line, cash for public
work opportunities, savings and livelihood schemes - offers some good opportunities for greater inclusion
for HIV vulnerable households. At the local level, it has the potential to provide some support to HIV
vulnerable households, hopefully the most vulnerable.

During Year 3, IMARISHA will continue to work at the national level with many of the usual health and
social welfare players, but the focus will shift to supporting local government authorities whose expertise is
more development oriented in order to better support ES around key thematic area. The intent is to
deepen both their functional and technical skills in key ES thematic areas and to help them look for ways to
support vulnerable households going forward.

ACTIVITY DESCRIPTIONS AND DELIVERABLES

» Support Local Government Authorities (LGA).

In Y2, IMARISHA began critical relationship building with the LGAs, both through the inclusion of
specific extension officers in ES trainings and partner meetings but also by sharing important research
with them such as the data from the HEA. At the close of the year two, IMARISHA began designing a
pilot LGA capacity building activity with the aim of roll out in Year 3. The aim of the pilot is to work
more closely with LGAs at the ward to strengthen their knowledge and expertise to support economic
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strengthening for vulnerable households. The capacity building will include training in key thematic
areas but knowledge sharing on policy and planning for ES engagement in partnership with CSOs.

Design and Plan LGA Capacity Building Program. At the close of Y2 IMARISHA began the
design of its pilot program. First steps during Y2Q4 and Y3QI were for knowledge sharing with
key partners: Africare, Deloitte Tunajali, World Education, Pathfinder and Wajibika. These
meetings enabled IMARISHA to understand:

o The work/relationship of partners with LGAs in different regions including which
relationships were collaborative/successful and enabled strong results for home based care
or OVC support;

o  Which LGAs were being groomed for USAID FORWARD funding based on their
budgeting, capacity, and strong management of key health initiatives, and

o Tools being used to share policy information and aid advocacy efforts to enable vulnerable
households to be better served.

Given feedback from partners, IMARISHA selected Iringa region for its pilot program. Iringa region
was selected because:

o IMARISHA has strong partnerships with PEPFAR home based care and OVC partners
(Deloitte Tunajali and Africare) in Iringa and has done substantial capacity building in this
region of these partners, offering the possibility that added investment in ward level
extension staff could bring more value added to PEPFAR’s work;

o Partners have reasonably strong relationships with key district councils and with ward level
LGA staff. For example, Tunajali is also making major investments in two Iringa districts to
enable them to receive direct USAID Funding. Also, both Tunajali and Africare and their
respective sub-partners were also well known to district social welfare and HIV staff
including TACAIDS; and

o In addition to significant investments by PEPFAR in prevention, treatment and care and
support services, USAID and other donors have funded other food security and
agriculture investments there, offering the possibility for good linkages.

In late February, IMARISHA management forged the start of this pilot program by calling on
District Councils in Mufindi and Kilolo. District council staff were receptive to IMARISHA'’s ideas
and asked the project to come back in Q2 to make a formal presentation to the DEDs and the rest
of the district’s key health, social welfare and economic team. This next meeting is planned for
early Q2 in conjunction with PEPFAR partners.

Although not a partner in Iringa region, engagement with World Education also helped improve
the IMARISHA’s pilot LGA program design. World Education has developed a set of job aides
with “policy pointers” with the aim of providing district and ward level LGAs with specific policy
mandates as they relate to most vulnerable children including in the area of economic
strengthening. These job aides are aimed at ensuring LGAs advocate during the budget process for
services, exemptions or other benefits meant for vulnerable children. IMARISHA attended a
World Education-sponsored training for district level staff from Karatu, Kilimanjaro and Korogwe
in Y3QI on the use of these job aides. Based on the success of the training, IMARISHA (with
WEI's permission) intends to use the ES and food security pieces of the job aides, expand the ES
policy pointers to include new policy guidelines around value chain strengthening from the Ministry
of Agriculture, land use (MKURABITA), access to finance and other relevant ES topics. Starting in
Q2 IMARISHA wiill work with a local policy specialist to complete this work.

In coordination with the community care system strengthening project; Convene Three-
Day Workshop in Two Regions for Planning LGA Engagement. Based on the outcome of the
first Q2 meeting with DEDs, IMARISHA will convene two 2-3-day workshops in the Kilolo and
Mufindi. The workshops will bring together key IMARISHA staff, LGAs and PEPFAR partners to
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discuss the program in detail, plan the roll out, agree on terms, and ultimately, to sign a tripartite
MOU which will outline the roles, responsibilities and evaluation metrics of all partners. Part of the
workshop will also be set aside to conduct a human resource survey. This survey will help ensure
that IMARISHA has good knowledge and understanding of the starting point of engagement with
these LGA:s.

Roll Out Training/Capacity Building to LGAs. IMARISHA will plan and roll out training for
LGAs in a variety of ES disciplines. Selected LGAs are likely to include Community Development
Officers, Agricultural Extension, Livestock Extension, and TASAF Coordinators, ideally at the ward
or village level. To the extent possible IMARISHA would also like to see the participation of either
a Social Welfare Officer or the Community HIV/AIDS Coordinator. The initial base course will
include an introduction to economic strengthening, causal modeling for ES, savings and market
analysis. Then based on the MOU for each region, LGAs will have selected other “elective”
IMARISHA courses for up to 7 days that IMARISHA will provide to them in a TOT format. These
courses will be rolled out based on a mutually acceptable time table developed by IMARISHA and
the district council. This will likely begin in Q3.

Monitor Activities. As with PEPFAR partners, once training is completed, IMARISHA will return
to the districts to monitor staff progress and engagement on ES. The monitoring visit will allow
IMARISHA staff to mentor LGAs on specific skill areas, help LGAs trouble shoot issues that have
arisen, and provide targeted refresher skill training. This will begin in Q4 and into 2014.

Year Three Deliverables:

2 initial LGAs selected for participation — completed Y3Ql

Tripartite MOUs established with LGAs (including agreed upon capacity development programs) —
planned for Y3Q2

ES Human Resource Job Capacity Survey — planned for Y3Q2

LGA capacity building program rolled out in two regions — planned for Q3

Monitoring visits — planned for Y3Q4 and into 2014

» Ongoing Partnerships Support the National Government: DSW, TACAIDS and TASAF.

Since its first year IMARISHA has worked with TACAIDS and the DSWV as critical national levers
for influencing ES activities for vulnerable populations within URT structures. In Y2, IMARISHA
continued to provide support and technical assistance to DSVV, particularly through the taskforce
to develop a new National Costed Plan of Action and to TACAIDS through the Impact Mitigation
Working Committee with respect to the new National Multisectoral Framework for HIV/AIDS
and related milestones. IMARISHA will work with the above and other National government
entities on an opportunistic basis to improve policies for implementing HES.

Department of Social Welfare

Support the Roll Out of National Costed Plan of Action (NCPA) Il. During Y3QI IMARISHA
attended the launch of the NCPA Il in Dodoma. Based on commitments made by other ministries
to the NCPA II, namely the Ministry of Community Development Gender and Children,
IMARISHA hopes to begin work with them on a set of national guidelines for household economic
strengthening. See more below.

Continue to Support the DSW-led MVC M&E Working Group on M&E Indicators for MVC
including for HES. IMARISHA’s Deputy Technical Director and M&E Specialist continues to work
with the MVC M&E working group and MEASURE Evaluation on the creation of appropriate
indicators for a new data management system (DMS). IMARISHA’s MES will continue to provide
input to the DSW and the lead partner, MEASURE Evaluation, on defining ES indicators to be
included in the DMS. The group met one time during Y3QI.

14




TACAIDS

e Participate in the TACAIDS Impact Mitigation Technical Working Committee (IMTWC).
IMARISHA continues to participate in the TACAIDS IMTWC, though the committee did not meet
in Y3QI and there was no follow up on milestone or the NMSF. IMARISHA did, however, present
its work to TACAIDS Management team in early January and based on the interest of key
managers at that meeting in economic strengthening IMARISHA was also asked to speak at a
meeting of Regional Coordinators for TACAIDS in late January.

Finally, IMARISHA managers paid TACAIDS Iringa Regional Coordinator, Owen Wimbo, a visit in
late February. The aim was to follow up with him on issues related to economic strengthening.
Mr. Wimbo. Among his interests were how IMARISHA could work with TACAIDS to help
strengthen the NMSF grants facility and to help TACAIDS ensure strong reporting among PEPFAR
partners to TOMSHA. IMARISHA did investigate TOMSHA compliance while in Iringa region and
discovered huge inconsistencies with how data in shared; this then has an impact on how HES is
reported to the national level. These issues were shared with Mr. Wimbo and with the Director
of National Response in Dar es Salaam.

e Contribute to National Multi-sectoral Framework (NMSF) for HIVIAIDS. No further
assistance has been requested since December 2012.

TASAF

o Engagement with TASAF lll and Capacity Building at the Local Level. In August 2012, TASAF
[l was inaugurated and will begin operations in January 2013. TASAF lll has financial support of 408
billion shillings from the World Bank, DFID, the Spanish Government and USAID and will roll out a
cash transfers, cash for work (public works) and a savings and livelihoods program (different than
under TASAF Il). The operational plan for TASAF Ill has not been shared with IMARISHA and
USAID has been drafting a document outlining its own planned engagement with TASAF. TASAF's
planned approach and commitment to “hand ups, not handouts” is consistent with the approach
that IMARISHA has been advocating since its start. There is a need for harmonization of activities
and mechanisms for LGA support. However, how savings capacity building will be implemented by
TASAF remains to be seen. A review of existing social protection programs including TASAF has
shown that there is still a great need for continuous capacity building at the local government
authorities’ level on how to support savings and IGAs.

During Y3QI IMARISHA had no formal engagement with TASAF.

Other Ministries

e Engagement with Other Ministries. During late QI IMARISHA followed up with Ministry of
Community Development Gender and Children. The aim of the meeting was to share
IMARISHA’s work and discuss the possibility of support to the Ministry for its commitment to
develop guidelines for household economic strengthening in response to the NCPA II. The first
meeting with the Acting Director for Child Development and a team of 6 others from Child and
Family Development departments proved quite fruitful and a follow on meeting is planned for Q2
with the Permanent Secretary (PS) or Deputy PS. IMARISHA views this as a significant opportunity
that will also inform and influence its LGA work.

Y3QI Deliverables:

e Support the roll out of the NCPA Il — attended launch; working to help MCDGC on the
development of guidelines for HES
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Continued engagement with TACAIDS, DSW and TASAF (as required) to support ES integration
within their planned priorities — updates on progress of the technical assistance will be included in
quarterly and annual reports.

Provide support/thought leadership on the NMSF to TACAIDS as requested

Engagement with TASAF — still to be determined

Engagement with MCDGC — beginning collaboration

» Explore Partnerships with Critical Stakeholders and Participate in Implementing Partner
Groups.

Participation in Implementing Partner Groups. IMARISHA continues to participate in HBC
and MVC IPGs. During this quarter, IMARISHA attended IPGs for both groups and contributed to
the MVC Newsletter.

Participation in Specialized TA Provider Working Group. IMARISHA continues to chair the
quarterly specialized TA Provider Working Group which provides a forum for TA providers to
share knowledge and coordinate. The group last met in mid February 2013, though the meeting
was sparsely attended. To date, DSWV has not attended the meeting. A Google group has been set
up, a matrix of services provided to Pamoja Tuwalee partners has been developed and a common
calendar developed. However, the life of this group will depend on regular engagement. To date,
only a couple TA providers regularly attend. This group will continue in 2013 so long as it is
needed and adds value to the work undertaken by its members.

Year Three Deliverables:

IMARISHA will document participation in partnerships and fora in quarterly and annual reports.
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2.4 TECHNICAL AREA 4: ENHANCE THE EVIDENCE BASE
THROUGH INCREASED M&E CAPACITY

OVERVIEW

Practitioners working to integrate economic strengthening /livelihoods interventions into HIV/AIDS
programming are limited by the available evidence that shows that improvements in economic stature have
a positive correlation with health outcomes including food security/nutrition, increased visits to the health
clinic and other measures of uptake of health services. In Y| and Y2, IMARISHA worked to establish some
positive relationships between economic strengthening/livelihoods programming and the ability of
households to meet basic needs and care for family members. This was done through the partner
assessment and the HEA, and both of which have contributed lessons learned to the broader discussion
around PEPFAR indicators for ES for OVC and PLHIV. Additional documentation of best practices is
necessary, including assessments that are able to better measure the intersection and impact of ES and
improved health outcomes. IMARISHA is also working with partners to take a more systematic approach
for planning outcomes and results, monitoring them better and using the information for more informed
decision making.

Year 3 will focus on building competencies in monitoring, using causal modeling for improving planning and
decision-making as well as sharing knowledge among practitioners (sate and non-state). IMARISHA is also
seeking to work with MEASURE Evaluation on a more rigorous impact evaluation, the concept note for
which has been submitted to USAID Tanzania and the Office of Global AIDS Coordinator.

ACTIVITY DESCRIPTIONS AND DELIVERABLES

» Causal Modeling for Improved ES Planning and Monitoring

e Continue to conduct workshop series on basic concepts of causal modeling combined
with market analysis. During Y2, IMARISHA developed and rolled out a training course on
causal and logic models for ES. The course was rolled out in Dar es Salaam with partners and
Government in attendance. IMARISHA also gave a brief overview of the course to local
government authorities during its roadshow to share the HEA results. The interest expressed by
participants was substantial and IMARISHA plans to deliver the course in two new locations in
2013. Causal modeling will also feature heavily in the LGA program roll out in 2013 and will be an
area of concentration during the development of the training cadre/center of excellence strategy.
Note: depending on discussions with local partners, IMARISHA may combine both the causal
model course with the market analysis course where appropriate. Due to funding constraints, this
course was not offered in Y3QI.

Y3QI Deliverables:

e Causal model course offered in two additional locations in 2013 (as standalone courses or in
conjunction with Basic Market Analysis)- pending in coming quarters

» Monitoring Tools for Partners and LGAs

e Supportive Supervision Tools. As noted in Technical Area |, IMARISHA will review and
adapt/develop supportive supervision tools for follow-up mentoring and monitoring across
IMARISHA technical course content areas: savings, poultry, household gardening and nutrition, and
basic business skills. The expectation is that these tools will provide guidance to implementers on
understanding basic economic behavior change in their communities. The tools are meant for
regular monitoring visits and will enable implementers to develop their own standards and criteria
for graduating beneficiaries from support.
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During Y3Q1 IMARISHA finalized all productive behavior checklists in Swahili and developed “Step
by Step” job aides in English and Swahili for three ES activities: savings groups, household gardening
and nutrition strengthening, and local chicken production. The checklists and job aides will be
introduced to partners during the partner meeting scheduled in Q2 and IMARISHA will ask
interested partners to “road test” them before finalization.

Also in Y3QI, IMARISHA began work with two home based care partners, Africare KAYA
Community Care program and Pathfinder Tutunzane Il on the production of well being self
assessment tool. The tool is designed to help HBC and clinics gauge potential risk of default of HIV
care and support patients. The development of the tool (in conjunction with job aides for HBC
volunteers) will encompass health, social and economic indicators. Africare, Pathfinder and DAl
will present the tool at the first Home Based Care Partners Meeting in May 201 3.

Y3QI Deliverables:

e Development of supportive supervision tools (see Technical area |) — checklists created in 4 areas
and job aides in 3 topic areas for roll out and testing in

» Household Economic Assessment (HEA).
The Household Economic Assessment has made an important contribution to PEPFAR partners in
planning and implementing economic strengthening services. The HEA served as a baseline for
IMARISHA and has been a useful decision-making tool for partners as they seek to better
understand household economic vulnerability. The success of the HEA can be measured by those
partners who have used the data to help evaluate their current ES intervention and how, based on
the data, they can strengthen these interventions. Another indicator of the HEA’s success is
evidenced by demands for the HEA coming from new partners, as is the case with World
Education.

In 2013, IMARISHA will finalize the new HEA data with World Education, will work with FHI
360 ROADS to complete their endline (before their program close down in September
2013), and will also begin planning for the endline HEA for key program partners in 2014.

o HEA for New Households and New Partners. In Y2Q3, IMARISHA received two
requests to undertake or repeat the HEA. The first request came from World Education
Inc (WEI) to help with a baseline modeled on the HEA but inclusive of other child
development, gender empowerment and gender based violence indicators. While WElI is
outside the seven regions where IMARISHA typically works, IMARISHA believes this
demand underscores the value and success of the HEA tool and agreed to provide support
for this exercise in early Y2Q4, at which point IMARISHA’s Monitoring and Evaluation
Specialist joined M&E Staff from WEI to finalize the tool and deliver training to 50
community volunteers and local government authorities from Korogwe, Karatu and Same.
Data was collected from a sample of 350 WEI MVC households participating in savings or
WORTH activities. WEI’s intention is to use the data as its baseline for ES activities.

As noted in Technical Area | under Technical Assistance, IMARISHA completed this HEA
and submitted a draft report to USAID and to WEI for review in Y3QI. IMARISHA and
WEI hope to jointly develop abstracts for ICASA based on the data in this report.

The results of the WEI HEA + yielded some interesting and noteworthy results:

e  WEIls sampled population has higher levels of food insecurity (as demonstrated by their
household hunger profile) compared with the broader IMARISHA sample from 2011, with
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19.2% of households responding that they experienced severe hunger compared with 16.4% of
the larger sample;

e Dietary diversity amongst the sample was worse than the IMARISHA sample, and both were
substantially worse than the Tanzania DHS;

e On issues related to productive and business behaviors, WEI's sample fared worse than
IMARISHA, reflecting the need for broader skills development and adoption in business and
agriculture; and

e  Because the WEI HEA+ included questions on gender empowerment and gender violence, the
findings in this area showed interesting trends that complement the research and programming
promoted by USAID Tanzania partner, EngenderHealth under the CHAMPION Project. The
HEA+ revealed that joint decision making rather than female or male controlled decision
making may have benefits for MVC households, including better insulating households
from negative outcomes, such as hunger or children out of school, and promoting
positive outcomes. Specifically, households who reported joint control over decision
making were more likely to report little to no hunger and more likely to report having
taken their children under 5 to a clinic for medical care in the past year. It was also
revealed that households who reported joint control over decision-making about assets
were less likely to say it was acceptable for husbands to physically discipline their wives
(irrespective of justification), and less likely to report children who are not attending
school.

As noted in the Y2Q4 report, Pathfinder Tutunzane Il requested assistance from IMARISHA
to repeat a scaled down version of the HEA (focused only on the vulnerability index) with
new beneficiary households and training was undertaken in October with |12 home based
care volunteers, who conducted the modified HEA for 2,125. As of the close of Q4, data
had been entered into SPSS and was being analyzed by Pathfinder, however due to
incremental funding constraints, Pathfinder has postponed this activity and at the time of this
writing, the activity was still not completed.

Endline HEA for ROADS. Discussions are underway with FHI 360 ROADS on implementation
of an endline survey. FHI 360 and its ES implementer, DAI, will begin training and data collection in
May 2103. IMARISHA will then work with ROADS on the data analysis. The endline survey will be
done in 3 sites: Makambako, Tunduma and Kahama. IMARISHA will help with refresher training
and assist with analysis.

Planning for HEA for MVC Partners. As Pamoja Tuwalee closes in mid 2015, IMARISHA
plans to begin working with Pamoja Tuwalee partners in late 2013 (anticipated Q4) to plan for the
end-line survey. The actual survey will be implemented in early 2014 under the Year 4 work plan.

HEA Lite. New activity! As IMARISHA engage more and more with partners, it has gained
greater insight into the complex issue of case management. Case managers — including HBC
volunteers, parasocial workers, MVCC members, community resource persons or other MVC
focused staff - often understand household vulnerability when they see it, but they often cannot
translate the economic or food security issues into a tailored set of ES priorities for action. To that
end, the HEA provided a lot of good economic data and provided partners with a “snapshot” of
economic vulnerability in time, allowing them to plan and decide program interventions based on it.
However, the tool is not geared toward case management; it is not simple enough or user friendly
enough for an individual case manager to use it with new households to determine what package of
ES services is needed.
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Thus, an HEA tool, modified for day-to-day case managers, offers a unique opportunity for them to
be able to better assess a household’s ability to participate in an ES activity. Having access to and
expertise in the use of a scaled down, simplified vulnerability assessment tool will aid case
managers in assessing where households fall on the livelihoods pathway and planning appropriate
activities for those households.

IMARISHA is engaging a DAIl staffer, Robert Salerno, to undertake this desk research. Mr. Salerno
is currently working on the development of a tool that combines some aspects of the HEA
(including the FANTA Household Hunger Scale), the Progress out of Poverty Index (PPI), a poverty
measurement tool developed by Grameen Foundation in 2012 and other key questions IMARISHA
envisions a tool that is no more than 22 questions and can be used by program implementers to
score and make decisions. IMARISHA anticipates sharing a draft tool later in Y3.

Y3QI Deliverables:

HEA reports for Pathfinder and WEI (as per activities begun in Year 2)- WEIl completed in Y3QlI,
Pathfinder still pending re-engagement from their side

HEA analysis and support for FHI 360 ROADS — underway in planning for Y3Q2

HEA planning for endline to start by Y3Q4- not yet begun

» Knowledge Sharing Events and Initiatives.

Innovation and inspiration comes from a variety of sources. As the project was beginning and
starting to gain momentum, IMARISHA listened to many sub-partners, including those that had
participated in PEPFAR Track One programs, voice the challenges they encounter working with
HIV affected households and communities, which has intensified as aid shifts from direct material
support food, school fees and other material support to promoting the less immediately tangible
benefits of economic strengthening and livelihoods interventions. People were skeptical that
communities would take up the proposed interventions and a common sentiment was “VWe have
nothing to give to the community anymore. Economic strengthening is too hard.”

Over Year 2, IMARISHA was happy to see the dialogue start to change. These same partners
expressed deep satisfaction with the results of economic strengthening approaches that had been
adopted, particularly savings groups.

IMARISHA recognizes the difficulty of these transitions as well as the power than comes from local
organizations sharing their revelations with other, newer adopters. It also recognizes that with
new adopters there is often the desire for more information to deepen engagement and
understanding of what works best and in what instance — with youth, with caregivers, with local
government. In Y3 IMARISHA will use a variety of mechanisms to promote learning, knowledge
sharing and experiential learning, including conducting cross visits with new ES adopters to visit
more established ES programs in the same or other regions. Cross visits will also be a key
component of partner meetings going forward.

Similarly, it is also incumbent upon IMARISHA to identify and share lessons learned from
organizations that have experienced success with ES interventions with audiences that have not yet
been exposed to such innovations. To the extent possible, IMARISHA seeks to promote the
positive role models (positive deviants) for greater learning through all activities in 201 3.

Partner Meetings. As in past years, IMARISHA will convene at least two partner meetings of
various sizes and flavors to bring together economic strengthening implementers with the aim of
learning and sharing. These fora provide soft skills, knowledge transfer and link partners from
CSOs, government, PEPFAR, academicians and other development partners.
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IMARISHA had planned to convene a partner meeting in late February in Dodoma. However, due
to incremental funding constraints, IMARISHA decided in late January to defer the planned meeting
until late April. Through February and March, IMARISHA worked with the Africare team to plan
the event. The three day meeting will combine field visits to key Africare sub-partners as well as
one development initiative focused on sunflower production/sunflower value chain, a discussion of
current best practices in key thematic areas and a discussion of how LGAs and CSOs work
together to support vulnerable households. At the time of this writing, the partner meeting was
again postponed until late May 2013 to avoid conflicts related to reporting for SAPRs.

IMARISHA did convene a smaller partner meeting in early February to introduce the Reaching
Agents for Change Project managed by Helen Keller International. (See Technical Area 3)

Facilitate Cross Visits. In Y3, IMARISHA will continue to provide cross visit opportunities to
expose partners to successful economic strengthening interventions and inspire them to adopt and
add those interventions into their own programming. These visits will also provide a forum for
partners to share ideas and build relationships with other “experts” locally in Tanzania. These
cross visits will kick off later in Y3.

Document Best Practices. In addition to its project updates, contributions to the MVC Monthly
Newsletter produced by the MVC IPG Secretariat, and success stories (see Communications
section), IMARISHA will develop at least 3 short technical notes on best practices in ES to share
with wider audiences. This is a high priority activity and will engage support from DAI’'s home office
to complete. Possible topics for consideration include: Costing Economic Strengthening
Interventions, Savings and MVC: Lessons Learned from Tanzanian Programs, Profiles of Household
Vulnerability in Tanzania, Gender and Household Economic Strengthening: How are Gender
Disparities being Addressed in ES Programming, and others.

In addition, IMARISHA is currently planning course publications for later in Y3, which will include a
savings study in partnership with Pamoja Tuwalee partners.

Y3QI Deliverables:

At least 2 partner meetings by Y3Q4- |completed, | large meeting planned for Dodoma in Q2
Cross visits (depending on partner interest)- none to date

At least 3 technical notes on different ES thematic topics by Y3Q4- planning started but not yet
underway

Rigorous Evaluations and Operations Research

In July 2012, PEPFAR Washington released its new guidance for OVC programming. The
purpose of the guidance is to “help PEPFAR country teams and implementing partners develop
country operational plans (COPs) and design programs that support vulnerable children in their
contexts, align with known best practice, and incorporate potential innovation.” It seeks to aid
teams in identifying and implementing appropriate, evidence-based, and cost-effective activities
that will maximize improvement in the well-being of vulnerable children in the epidemic and
close gaps in past programming efforts. “Evidence” — the use of and to the extent possible, the
development of — is a key theme throughout the document. PEPFAR notes “Programs should
build interventions on evidence-based practice. This guidance includes summaries of the
evidence for the efficacy of a range of child and family support interventions.”

Within the context of household economic strengthening (HES), the PEPFAR OVC guidance
notes that HES encompasses a broad range of evidence of varying quality, rigor, and validity for




OVC programs. Many categories of interventions could be appropriate, each with their own
evidence base. The preponderance of evidence to date validates a conceptual framework for the
role of HES approaches in OVC programs and justifies a prioritization of interventions that are
most appropriate and effective for families participating in these efforts.

The guidance around HES goes on to note that among common HES interventions, the most
evidence exists around two interventions: cash transfers (notably a social protection
intervention) and savings/money management. In the area of income promotion (a traditional
focus of HES), the evidence of impact on OVC programming is quite weak. Income promotion
interventions (which include access to credit, business skills training, enhancing productivity, or
improving market access and whose aim is to promote increased income for families) show only
the most distant causal links to child well being and have not been “adequately explored beyond
descriptive studies.” As PEPFAR notes, “further rigorous research is necessary to better
understand what works and why.” Similarly — although not noted in the guidance — the links
between food security! and HES interventions have not been well researched or noted within
the context of OVC (though PEPFAR notes their relation in the guidance).

Within Tanzania, HIV care and support implementers and the government have long focused on
“income promotion” as a key strategy of HES. Prior to the implementation under IMARISHA,
service providers regularly equivocated household economic strengthening with income
generation. That is, they believed that income strategies would solve all economic vulnerability
issues including food insecurity. In fact, Tanzanian government policies on MVC and even the
language for home based care guidelines note the need for helping vulnerable households engage
in income generating activities, even if in some instances this type of work may not be advisable
for a household that is not meeting basic food needs of its members. Over the past year and a
half IMARISHA has attempted to bring more knowledge, expertise and understanding to both
implementing partners and the government on economic strengthening, demystifying the
concept in general and sharing more nuances about the range of interventions that are needed
to address households’ varying economic needs. This started with the Partner Assessment
report from October 2011 (a survey of 70+ implementing partners in Tanzania and their
experience with economic strengthening) which demonstrated the significant gaps that exist
across service providers and was supported by results from the Household Economic
Assessment that provided much more nuanced data on the varying levels of household
vulnerability.

But IMARISHA realizes more rigorous research is needed to show what kinds of interventions
have greater impact and how improved economic well-being translates into improved health
outcomes for HIV vulnerable families.

With two years remaining, IMARISHA proposes to work with MEASURE Evaluation to find a few
opportunities to enhance the HES evidence base in Tanzania. The objective of this work would be
to add to a broader body of knowledge that could positively influence future programs designed as

! IMARISHA notes it’s the full definition of Food Security refers to a household's physical and economic access to
sufficient, safe, and nutritious food that fulfills the dietary needs and food preferences of that household for living an active
and healthy life. Specifically, we note the three facets of food security which include food availability (focused on
food/agricultural production issues), food access (where food is grown or purchased as well as the resources to obtain it),
and food use (which includes knowledge of basic nutrition and care). FAO adds a fourth facet: the stability of the first three
dimensions of food security over time. Food security is not just nutrition as it is often equated in the context of health.
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well as improve implementation of existing programs. In late January IMARISHA worked with
MEASURE Evaluation to submit a concept to the USG Interagency Technical Team for
Implementation Science entitled “Impact Evaluation of Community Savings Groups on the Well-
being of Orphans and Vulnerable Children and their Caregivers in Tanzania”. The study is
intended to review the impact at savings groups as implemented by Africare for most vulnerable
children households, specifically looking at the impact of caregivers’ participation in savings groups
on food security—specifically, regular food consumption over time? Secondary questions include:

o How is household participation in savings groups correlated with children’s nutritional status,
uptake of health services, and school attendance over time?

o How does participation in savings groups affect women’s household decision making power,
experience of gender-based violence, felt social support, and financial and parental self-efficacy
over time!

o How is household participation in savings groups correlated with household food security,
income/assets, and expenditures (intensity, regularity) on food, education, health services, and
shelter over time?

o How do household income, assets, expenditure and trade, lending, and borrowing change
from month to month, over the course of a year? Are there differences between savings group
households and households not participating in a saving group?

o How does group membership (i.e., open only to program beneficiaries vs. open to entire
community) affect the impact of savings groups on program beneficiaries?

The concept note was reviewed by the ITT for Implementation Science, modified to address
reviewer questions and concerns and submitted to the Office of the Global AIDS Coordinator in
mid February. At this writing there has been no further communication regarding the study.
Note: this research will not take place under IMARISHA’s current budget; a separate agreement
would need to be put in place between MEASURE and DAI.

Y3QI Deliverables:
e None that flow directly to IMARISHA
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3. COMMUNICATIONS

OVERVIEW

Communications and outreach are important tools for increasing awareness of USAID’s and PEPFAR’s
work in economic strengthening as well as helping to gain stakeholder buy-in of the IMARISHA program. In
Year 3, IMARISHA will continue developing communication activities that will promote positive messaging
suitable for both internal and external audiences in an effort to highlight the value of USAID’s and PEPFAR’s
investment economic strengthening.

ACTIVITY DESCRIPTIONS AND DELIVERABLES

» Effectively communicate IMARISHA project information, achievements and lessons
learned.

Dissemination of information. IMARISHA submits regular updates for the MVC Monthly
newsletter, 2 submissions were made this quarter. IMARISHA also developed 5 activity updates
which it has shared with USAID.

Regular Posting on IMARISHA Facebook and Twitter sites. IMARISHA regularly utilizes its
Facebook page (page name: Tanzania — Economic Strengthening for Vulnerable Households) and its
Twitter account (@IMARISHA_TZ) to promote activities. In addition, DAl Global posts project
news on the DAl Facebook page and regularly tweets on IMARISHA activities. DAl also covered
IMARISHA and DAI engagement in the SG 2013 conference (see below) on the news section of its
website.

Development of website. IMARISHA is no longer pursuing website development due to USAID’s
policy which mandates approval from USAID Washington.

Presentation to SG2013. During QI DAI submitted a request for and was accepted to organize
a panel for the Oxfam/SEEP Network organized conference “Expanding Financial Inclusion and
Development” held in Arlington, VA March 4-5. The conference (referred to as SG2013) focused
on savings groups as an effective and complementary approach to financial inclusion and
development. Presentations highlighted new developments in research, impact, and how to
bring savings groups to scale. DAI's panel featured IMARISHA'’s Livelihoods Manager, Daniel
Laizer, whose participation was made possible through a scholarship from the MasterCard
Foundation, and IMARISHA’s experience with savings groups in Tanzania. During the panel
presentation, Mr. Laizer and Robert Salerno (DAl HQ) shared results from the IMARISHA
project, highlighting the success of savings groups from Africare Pamoja Tuwalee program.
Dr. Kechi Achebe from Africare also spoke about the role of savings groups in highly
vulnerable populations.

“Despite anecdotal and growing evidence, savings for HIV-infected households is still under
prioritized by service providers over other health services. The conference was a great space
to hear about the progress we’re making as researchers and practitioners but we still have a
long way to go,” said Robert. “More rigorous studies are needed to determine if savings can
improve health outcomes and if financial habits of health compromised households are
different from other vulnerable or ultra poor groups.”

The SG2013 conference hosted more than 300 attendees from bilateral and multilateral
agencies, donors, financial service providers, foundations, and international and local
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nongovernmental organizations. IMARISHA was very pleased to have the opportunity to
share its ongoing work.

DAI, IMARISHA and Africare Staff at SG 2013 in Arlington, VA

Abstract Submissions. During Q| IMARISHA submitted abstracts to SG2013 and to the 3rd
Annual Conference of the Leverhulme Centre for Integrative Research on Agriculture and Health
(LCIRAH); the former abstract submission to SG2013 was successful (see above), the latter not.
Following the completion of the HEA+ Report for WEI, DAl and World Education are discussing a
joint abstract submission for the ICASA Conference in South Africa in December 2013. The
abstract will be developed and submitted in Q2.

Other Presentations to Partners, the Government of Tanzania, and Development Partners.
Face-to-face presentations still are an important mechanism through which IMARISHA
communicates to different partners — including PEPFAR partners and the Government. During the
first quarter of 201 3, IMARISHA made presentations to a Care and Support Technical VWorking
Committee and PEPFAR treatment partners on Linkages and Retention in Care of HIV positive
children and adults; IMARISHA’s focus was on economic strengthening outside the context of the
clinic. Other presentations this quarter include:

o A presentation to the TACAIDS management team on IMARISHA and the inclusion of
household economic strengthening in impact mitigation work in January 201 3;

O A presentation on informal savings groups to the Association of Local Authorities in
Tanzania meeting in Morogoro in late January;

o A presentation to the TACAIDS Regional Coordinators meeting in Dodoma on
IMARISHA and the inclusion of household economic strengthening in impact mitigation in
January 2013;

O A presentation to the Tanzania Agricultural Productivity Program (TAPP) on potential
collaboration in Arusha in March 201 3; and
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O A presentation to the Ministry of Community Development Gender and Children
regarding potential collaboration on the development of household economic
strengthening guidelines to accompany the NCPA Il in March 2013;

Other Communications. This quarter DAI released its quarterly journal “Developing
Alternatives” which featured an article written by IMARISHA Chief of Party, Colleen Green, on
IMARISHA’s Household Economic Assessment tool. IMARISHA has requested hard copies of the
journal and will share copies with USAID when it arrives in country.

Additionally, DAI Health and Livelihoods Specialist, Kirsten Weeks, worked with IMARISHA staff
to develop a number of infographics for sharing data gleaned from IMARISHA’s HEA. One of
these infographics has been shared on IMARISHA’s Facebook page; all the others will be used as
part of the planned Partner Meeting in May 2013.

See below for finalized inforgraphics.
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Intersection of HIV and Poverty
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Pathways to
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Y3QI Deliverables:

e [MARISHA has cancelled plans for a website following information from USAID Tanzania that
approval comes from Washington and is difficult to receive

5 activity updates completed and submitted in Y3QI

Success stories developed and distributed- none this quarter

Grantee profiles — no grantee profiles were developed this quarter

2 abstracts to international fora — SG 2013 (successful), LCIRAH (unsuccessful); planned
submission for ICASA in Y3Q2
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4. ENVIRONMENTAL COMPLIANCE

In December 2012 the IMARISHA project received approval from USAID on its Environmental
Mitigation and Management Plan (EMMP). As per agreement with the MEO and IMARISHA AOR,
IMARISHA will begin reporting on environmental compliance as part of its quarterly report.

To date IMARISHA has implemented both local chicken production and household gardening
(permaculture) training activities. Both activities involve the direct training of beneficiary households
on techniques to manage the activities as well as how to manage the environmental consequences.

Since the approval of the EMMP, IMARISHA has undertaken the following activities. Note: our sub-
grantee has — as of Y3QI, not yet undertaken planned livelihoods trainings in permaculture and
poultry production.

Number of
. . Trainings To Number of . Environmental Report
Training date Locations of P
: . People . Mitigation Complete
Name (including first o Trainers o
. Trained Issue by Verifier
offering of
course)
Local Chicken | 8 (first training | 276 Iringa, DSM Management of | No-
Production in January (3), Coast, vaccine disposal | planned for
2012) Morogoro, for fowl related | Q2
Unguja (1), vaccinations
Pemba (1)
Household 8 (first training | 290 DSM, Use of No —
Gardening and | in April 2012) Shinyanga, integrated pest planned for
Nutrition Morogoro, management Q2
Strengthening Unguja, Coast, | when using
Pemba and inputs
Korogwe
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EMP Part 2 of 3: Mitigation Plan

Category of
Activity from
Section 5 of |IEE

Describe specific
environmental threats of
your organization’s
activities (based on
analysis in Section 3 of
the |EE

Description of Mitigation Measures for
these activities as required in Section 5 of
IEE

Who is
responsible
for
monitoring

Monitoring
Indicator

Monitoring
Method

Frequency
of
Monitoring

I.1 Training sub
partners on local
chicken
production

[.2 Training by
BRAC to
beneficiaries
through
IMARISHA grant
for Empowerment
and Livelihoods
for Adolescents
Program (ELA)

I.1 DAI IMARISHA
provides training to
community volunteers
on proper poultry
rearing techniques. No
environmental threat is
anticipated as a result of
capacity building of
target beneficiaries in
local chicken
production.

[.2 DAI IMARISHA
expects to fund a sub-
grant to BRAC
Tanzania. Among the
grant activities are
planned training of
adolescent girls in
proper poultry
production. No
environmental threat is
anticipated as a result of
capacity building of

Vaccines will be used in prevention of
Chicken diseases(New Castle and Fowl
Pox) Beneficiaries will use vaccines
approved by the Tanzanian tropical
pesticides research institute act 18 of
1979, Bureau of Standards Act, No.3 of
1975, Food and Drugs Act, No | of 2003
as well as USAID Environmental
Procedure and Code of Federal
Regulation 216.

Vaccination materials will be disposed
properly e.g. buried/ incinerated.

Users will be trained on proper handling
of vaccines (e.g. proper storage and use
to reduce environmental impact and
compost chicken waste to produce
organic fertilizer through permaculture
approaches.

Lucy Maziku

Rose Kihulya
from
IMARISHA
will verify the
monitoring
done by
Gunendu Roy
from BRAC

Report and
physical
verification of
the types of
vaccines used
by target
beneficiaries

Review of
materials
and field
visit to local
chicken
producers

Annual

tarsat baneficiariesin
target-bchcHCRACSHh




local chicken
production.

2.| Support
permaculture
gardening

2.2 Training by
BRAC to its
beneficiaries on
household
gardening.

2.1 DAI IMARISHA
provides training on
household gardening
including permaculture
techniques both to
community volunteers
and to agricultural
extension officers. No
environmental threat is
anticipated as a result of
capacity building of
target beneficiaries in
how to take up
permaculture techniques
for household and
community gardening
purposes.

2.2 DAI IMARISHA
expects to fund a sub-
grant to BRAC
Tanzania. Among the
grant activities are
planned training of
adolescent girls in
household gardening
techniques. No
environmental threat is
anticipated as a result of

Permaculture and agriculture
demonstration will employ Integrated
Pest Management practices and uses of
agricultural inputs (fertilizers, seeds) and
biological controls

Lucy Maziku

Rose Kihulya
from
IMARISHA
will verify the
monitoring
done by
Gunendu Roy
from BRAC

Report and
physical
verification
on the demo
plots

Review of
materials
and field

visits




capacity building of
target beneficiaries in
how to take up
permaculture techniques
for household and
community gardening
purposes.

3. Distribution of
Long lasting
Insecticide
Treated Nets
(LLITNS)

NA

4. Activities
involving Health
care, treatment
and testing of
blood materials
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5. WORK PLAN FOR COMING QUARTER

Below are the following planned activities for Quarter 2 of 2013 by technical area.

ACTIVITY

DATE TO BE
COMPLETED

RESPONSIBILITY

Project Administration and Finance

Complete grant requests for By mid Q2 Grants manager with oversight
new grantees including branding from COP, DFAC, Economic
and marking, due diligence Development Manager (for
check lists, EMMP and environmental management)
agreements

Award new grants as approved | By end of Q2 Grants manager, COP

by USAID

Provide capacity building By end of Q3 Grants Manager, DFAC and

training for new grantees in line
with due diligence findings and
needs

Procurement Specialist (as
required)

Monitor grantee milestones and
prepare grantee milestone
payments

Ongoing through end of project

Grants Manager

Work with Deputy Technical
Director on core competency
development areas

June 2014

Cop

Plan and roll out professional
development training(s) for staff
in key areas of need

December 2013

Procurement specialist, DFAC

Technical Area I: Increasing Capacity of PEPFAR Implementing Partners

Roll out agreed upon trainings
with partners, particularly new
partners. Key trainings for
coming quarter include:
Pathfinder Tutunzane Il
(savings), Africare (Savings MIS,
Business skills and marketing),
Tunajali (savings, business
skills), WEI (OFSP), FHI (still to
be determined)

By June 2013

All IMARISHA Technical Staff

Monitoring/mentoring visits —
key planned monitoring trios:
Africare (Dodoma region), FHI
360 (Morogoro, Coast and

By June 2013

Select IMARISHA technical staff
for agriculture, livestock,
business skills and savings
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Zanzibar)

Provide technical assistance as
requested (and in line with
budget limits)

Ongoing through December
2013

Select IMARISHA staff as
requested

Finalize OFSP Manual for use By end of Q2 Livelihoods Coordinator

with project partners

Produce finalized manuals for By end of Q2 Technical staff with outside
HGNS, Savings, Savings MIS and training specialist

local poultry

Share productive behavior By end of Q2 Technical staff

checklists, step by step lists and

other tools with partners- at

partner meeting

Select potential ES partners By end of Q3 Technical staff (lead — still TBD)

who could become ES Centers
of Excellence

Technical Area 2: Establish Partnerships, Linkages and Pilot Programs

Submit requests for grant
awards: Cheetah
Development, CADA and
ELCT South Central Diocese

Q2

Grants Manager

Make grant awards to new
grantees

Q2

Grants Manager

Provide capacity building
trainee to select grantees in line
with needs

Q2 and Q3

Grants Manager, DFAC and
other technical staff

Monitor grantees — ongoing till
close of award

Ongoing through Q4

Grants Manager and other
technical staff

Link OFSP into gardening
activities as per working
relationship with RAC

Ongoing through Q4

Livelihoods Coordinator

Continue working on
partnership MOUs with key FtF
partners: Key MOU currently
in development is with TAPP;
others include ILO, ALAT and
Mwanzo Bora

Q2and Q3

Deputy Technical Director,
COP, Economic Development
Manager and Livelihoods
Manager

Begin undertaking partnership
activities: Farmer Field Days,
embedded agronomists, etc.

Ongoing through 2013

Partner and select technical
staff
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Participate in TIMAP; link other
partners into next meetings

Ongoing through Q4 2013

Livelihoods Manager

Finalize ES/livelihood directory
and share with partners

Ongoing

Summer intern

Technical Area 3: Improve the Capacity of the GOT

Local Government Authorities

Hold consultative meetings Q2 Deputy Technical Director is

with select DEDs (Kilolo and lead; COP to participate

Mufindi) to begin preparation

for partnerships; ensure local

PEPFAR partners are included

(Africare, Tunajali)

Discuss plans with USAID Q2 COP

Iringa coordinator, Joan Mayer

Plan first set of training and Q2 Deputy Technical Director

planning meeting with Kilolo

and Mufindi DEDs

Sign MOUs with select DEDs Q2 COP and Deputy Technical
Director

Finalize and formalize planning | Q2 into Q3 Deputy Technical Director

for program roll out

Work with consultant to look | Q2 Deputy Technical Director and

at policy pointers related to ES COP

Conduct survey of ward level Q2-Q3 TBD

extension staff

Roll out training to ward level Starting in Q3 Select IMARISHA Staff (TBD)

extension staff

National Government

Continue work with TACAIDS
Impact Mitigation Working
Group to identify leverage
points for improving ES
strategies and interventions at
the National Level including
work on the National
Multisectoral Framework for

HIV/AIDS

Ongoing on quarterly basis

COoP

Continue to engage with
MCDGC and DSW on roll out
of NCPA Il and HES framework

Ongoing through December
2013

COP and other technical staff
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Continue participation in MVC
M&E Working Group of DSW

Ongoing through 2013

M&E Specialist

Support to the roll out of the
NCPA Il — assistance with the

development of guidelines with
MCDGC

Ongoing Q4 and into 2013

COP, Economic Development
Manager and other IMARISHA
staff as requested

Where feasible, work with
TASAF to link into OVC/PLHIV
activities

Ongoing through 2013

IMARISHA Staff

Continue to engage with
national level IPGs (MVC and
HBC) and regional/local IPGs
where possible

Ongoing through 2013

COP and other IMARISHA Staff

Continue to chair MVC IPG
Sub-working group for
specialized TA providers

Ongoing Q4 2012

COoP

Technical Area 4: Enhance the Evidence Base through Increased M&E Capacity

Continue rolling out
causal/logic model courses as
requested

Planned for 2013

Deputy Technical
Director/M&E Specialist

Roll out supportive supervision
tools/productive behavior
checklists

Ongoing Q4 2012 and in 2013

Deputy Technical
Director/M&E Specialist

HEA: work with ROADS
project to complete endline
HEA in 3 sites;

Q2 and Q3

Deputy Technical
Director/M&E Specialist

Plan, write and disseminate
other research

Ongoing through 2013

COP and IMARISHA Technical
Staff

Communications

Develop project updates and
success stories to share with
USAID and PEPFAR and wider
audiences

Ongoing through 2013

IMARISHA Staff with lead by
DFAC on postings to Facebook
and Twitter

Continue to contribute to
MVC Monthly Newsletter

Ongoing through 2013

Director of Finance,
Administration and
Communication with input
from IMARISHA staff

Continue to share news,
successes and updates on
Facebook and Twitter

Ongoing through 2013

Director of Finance,
Administration and
Communication and COP with
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input from IMARISHA staff

Environmental Mitigation and Management

Develop Activity EMMP for
new grantees

Q2

Economic Development
Manager

Refine/revise project level
EMMP as new
grantees/activities are added

Q2 and Q3 as needed

Economic Development
Manager with oversight from
cop

Monitor environmental actions

Ongoing through 2013

Economic Development
Manager in conjunction with
other technical staff

Ensure Safe Use Action Plan is
created for and implemented by
new grantee, Africa Bridge

Q2 and Q3

Economic Development
Manager in consultation with
STTA and COP
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6. STATUS OF 2013 INTERATIONAL SHORT TERM
CONSULTANICES IN Q1

The matrix below lays out planned short term, international consultancies for 201 3. All international
consultants used by IMARISHA are paired with either a local consultant or staff member with the aim of
skills transfer. Other short term technical assistance may be procured internationally with concurrence
from the AO/ AOTR. Additionally, IMARISHA will source local consultants and expertise for a variety of
work related to partner organizations.

Name of Individual

Role/Assistance He/She will Provide

Estimated Timeframe

Kirsten Weeks

Planning with local staff for local governance
work and ES Center of excellence/Training
Cadre; thought leadership on Best Practice
publications

Completed

TBD, Local Governance
Specialist

Local governance work; development of job
competency assessment; support in planning
activities for training and capacity building;
costing study to look at willingness to pay

Quarter 2; this work is likely
to be completed by a
Tanzanian national in lieu of
an international expert

Damian Guilleminault

General business training specialist; support
the roll out of IMARISHA’s business training

Timing Still TBD

Alan Schroder

Pesticide specialist; should IMARISHA's
PERSUAP be approved, Mr. Schroeder
would work with grantee Africa Bridge to
develop and adopt a Safe Use Action Plan
and train staff and LGAs on pesticide issues
related to cattle spraying; this is required as
part of an approved PERSUAP

Early 2013 (depending on
PERSUAP approval)

Luckshmi Sivalingam,
Savings and Livelihoods
Specialist

Specialist to assist with the development of
savings materials for advanced groups and for
basic business training within the context of
savings groups

Quarter 3; this work is likely
to be done by a different
consultant given Ms.

Sivalingam’s departure from
DAl

Robert Salerno,

Documentation of best practices; writer/
contributor to publications documenting
impact of ES on health outcomes

Some of Robert Salerno’s
time is being used in Q2 to
develop a user friendly
vulnerability assessment tool;
this work is being done
remotely from the US in
consultation with IMARISHA
staff
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