| Agrolnvest Project

Final Grant Report for the “Construction
of a cool chamber for fruits and berries
storage” activity of the Agriculture
Servicing Cooperative “Severyn”

This grant to Agriculture Servicing Cooperative “Severyn” was provided by the USAID Ukraine
Agrolnvest project which is implemented by Chemonics International under Contract Number
AID-121-C-11-00001

April 2015

The views expressed in this publication do not necessarily reflect the views of the United States Agency for
International Development, United States Government.






I Hapenrri, npuaSaHEa 30TepMITHOT XOJIONHIBHOT KAMEPH CTANO (PyHIAMEHTANBHOIO NMOIEH, L0
HANAN0 MOJXKIHBICTH CTBOPIOBATH JOJAHY BapTIiCTh NPOAYKIIl IUIAXOM OXONIOMKEHH: Ta hacyBaHHs
AT,

Q. Iigcymen:

2.1 IligcymyiiTe yci qocsirHeHHs IPOEKTY.

3arajgpHa MeTa NIPOEKTY IOJATAE y CTBOPEHHI CIIUIBHHX IOTYACHOCTEH ISl OXONOMKEHHS Ta
36epiraHHs II00BO-ATiNHOT MPOAYKILT 06’ eAHAHMME 3YCHIUIIMH JPIOHUX CLTErOCTIBHPOOHAKIE.

Cinbebrorocnonapebkuii 06¢yroByrounit koonepatus "Cepepun" 06’eHYE 0COBHCTI ceNAHChKI
rocnogapctBa cenma CeBepuHiBKa, AKi 3afMaloThLCs BHPONIYBAHHSM MAaldMHH. 3a 9ac BHKOHAHHS
IIPOEKTY KUIBKICTh YYaCHUKIB KOOIEpaTHBY 36inbimuiace 3 40 — pasidi, To610 80 pomun cTanH ioro
WieHaMH Ta 3aHMaroThCs BHPOINYBAHHAM MAalIHHH, OTPHMYIOUH npuOYTOK dYepes peani3ariio.
Ponunam, sxi 3aiMaroThes BHPOIIYBaHHIM MAlHHH, BOAIOCH HANEKHHM YMHOM OBNAMITYBATH CBOT
MATHHHUKH Ta Ha IpaKTHII BIANPAIFOBATH TEXHONOTIIO BHPOLIEHHS MaJIHHH.

3aBasKkH ALUIBHOCTI KOONEPATHBY TOCIONAPCTBA MAIOTh MOJKIMBICTh OTPMMYBATH HOBi COPTH
manund. Tax mnsg wienis xoonepatusy 6ymo mpHnbaro 500 kopuis Mamumu (copry “Okxrasin”) Ta
2000 xopuis monyuuIu “Xonei”.

3aBagxd oprauizaliiniil Ta MeToaHuHI# poGoTi KOONEPATHRY A0 BHPOINYBAHHS 34 IHTCHCHBHHAMH
TEXHOJIOTLIMH STINHUX KYIIOBUX POCIHH BIAJIOCH 3aIyYUTH OnH3bko 70% Hacenenns cema. COK
«CeBepHH» HPOBIB TpeHIHTH IUIs sicuTeniB ¢. CeBepuHiBka Ta (epMepis JKMepuHCEKOTO paifoHy
O3HAaHOMHMBINM iX 13 CYJaCHHMHM TEXHOJIOTiIMH BHpOOHHIITBa i 36epiranms manummu. KpiM Toro,
IHILIATHBHI WIEHA KOONEPATHBY NOCTIHHO BHBYAIOTH yCHlUHI NPaKTHKM iHIIMX TOCIOZAPCTB Ta
IMILIEMEHTYIOTE HaOyTHH JocBin y cBoeMmy KomepaTHsi. [IpMKIafoM IpOro Oyino BimBimaHHS IBOX
xoomepaTHBie AP KpuM, oIMH 3 AKHX 3afiMacThCsi BHPOLIYBAHHAM MOJNYHHI, IpPYrHi
cmenianisyeTses Oesmocepenibo Ha peanisanil ToBapy, HAaJAlOYH CBOIM WIEHAM IIOCHYTH 3
OXOJNOMKEHHS, GhacyBanHus Ta NMpoAaKy ¢/T mponyknii. HabyTi sHaHHs dieHn xoonepaTHBY nepemamn
CBOIM KOJIEraM.

Pamniute, KoomnepaTHBY BAaBanoch 3abe3IeunTH peanizalliio MpoAYKIii TocHoJapcTBaMHy 3a MicIeM
NPOXKHBAHHS YIEHIB KOONEpaTHBY. AJle, 4epe3 BIACYTHICTL NOTYMCHOCTeH s OXOJOMKEHHS i
30epiraHHs MaluHM IpOAYKIiI0 HOBOJHIOCS IPOAABATH IOCEPENHHKAM 3a [iHamMH Ha 30-40%
HIDKYHMH 332 PUHKOBI po3apiOmi minu. KpiM Toro, BoHM MycuiM peanizoByBatw 3ipani sromm
NPOTSATOM BiIHOCHO KOPOTKOTO IIPOMDKKY uacy, o6 3anobirTd BrpaTaMm mpoAykuil. BimcyTicts
OXONOKYBAJIFHAX MOTY)KHOCTEH YHEMONIMBIIIOBaNA GOpMYBaHHSA KOONEPATHBOM BEIHKHX IApTiit
NpOAYKIIL, 06 olePHKaTH ZOCTYII JO MEPEX PO3APIBGHOT TOPriBi.

3asasu npoexty "Arpolmsect" COK "CeBepun" mpuibap XoNoauIpHHI MOIYNE Ta 067ajHAB
HHM i30TepMIYHHH KOHTeHHep, IO JaJlo MONIIMBICTL OTPHMATH KaMepy Ul OXOJNOMKEHHS Ta
30epiranns 1I0KOBO-ATIAHOT MPOAYKIT Ha 77 kKyGiMHEX MeTpis. 3alIaHOBaHI, Ha €Talli HarMCAHHS
IPOEKTY, MMOKA3HHKH IUIOMII IS OXOJOIDKEHHA i 36Epll"aHHH BHAJIOCS MEPEBEPIIATH 32 PAXYHOK
3ayYeHHs ,D;O,I[&TKOBHX inBectuuiil. Tak, 3aMicTh 2X MOAYIIB 3,6X3,6M. (25M> ) Boanocs obnagHaTH
mnomy 12,1x2,6 (31M ) IO JacTh MOMUIHBICTE OXOJIOMMKYBATH i 36epiraTu maibxe 28T HNPOJYKII],

BunesasHayeHa RiBHICTH 3)ifCHIOBANACh B paMkaX 3aBY4ACHO po3poGiieHoro pofoUoro Iiany,
a TOMY ILUIKOM JIOTIYHHM € Te, 10 BOHA 3aKiaia MiJBATHHKM IS TOJATBIIOT0 BHKOHAHHS
33IJIaHOBAHHX 3aBJAHb 1 [JOCATHEHHS KiHIIEBMX Iited. OOnamHaEHS XOJIONHIBHOL KaMepH TaIo
MO)IIMBICTH OXONOMKYRATH NIPOAYKILIIO i 36epiraTu ¥, THM caMuM NiZBHMMTH ii HiHY 33 paxyHOK
hopMYBaHHS ONTOBMX HApTii Ta MpoLOBNKEHHS TepMiHy peamisanii TIpoBeneHHs ceMiHapie mamo
MO)KIUBICTE MIABHIMTH €QEKTUBHICTE Tpan 3aroTiBeNbHAKIB, a BINoBiaHo - X 06°eMH peanizawii.
Hapama wienaM koolepaTHBY po3cada HOBHX COPTIB, B MEPCHEKTHBI JaCTh MOXIHBICTS 361MbIIATH
He TUILKH 0OCATH NPOJaKy a i aCOPTHMEHT MPOKYKITI.



BrmiouHTh cTaTHCTHUNY iHdropmantiio.

3a imiuiaTueu xuteniB c. CepepuHiBka, ¢. Toxapiska Ta ¢. Onekcannpibka COK «Cepepun»
OpraHizyBaB i IPOBIB:
1) 4 TperiHrH 105 KHTENB Ta hepMepie ¢. CepepHiiBKa:
e  «OcHOBHI 3acaj¥ CTBOPEHHS CTBCEKOTOCIIONAPCEKHX KOONEPATHBIBY;
o 5K 3pobutH npuOyTKOBHM GizHeC 3 BUPOIUIYBAHHS [UIOAOBO — ATIMHOT MIPOJYKII;
e «Opranizalis nprcagubHEOTo TeIUIMYHOIO FOCIOAApPCTEAY;
» «Hogirni TexHoNOTIT BHPOIYBAHHA IIIOIOBO - ATIAHAX KYIETYP) |
2) 2 TpeHiHrH 11d KHUTEIE ¢, OneKcaHapiBKa:
® «OcHOBHI 3acaJH CTBOPEHHS CINBECEKOIOCIOAAPCEKAX KOOTIEPATHBIBY;
© Ik 3pobuTu NpUOYTKOBUM Gi3HeEC 3 BHPOUIYBAHHS! TUIOAOBO — ATIAHOT MPOIYKIIii»;
3) 2 Tpeninry nnd xuTenie ¢. Toxapisxa:
o «OCHOBHI 3aCaJl¥ CTBOPEHHS CiNbCEKOTOCTIONAPCEKHX KOOTIEPATHBIBY;
e «HoBiTHi TexXHOTOTi BHPOIYBaHHS IIIOLIOBO - AMIAHKX KYJIBTYP)

3a nepiox pearmisanii mpoexTy 40 ciMedt cTanH YIeHAMHU KOOTIEPATHBY.
[IpHuiiHsIIN y9acTh y Tpeninrax 212 4onoBik.
B pamkax peanizariii poexTy A1 NpoBEAeHHs TPeHIHTiB Oymu 3ayderi 5 eKcnepTis.

2.2 3aranpHi pe3yJbTaTH abo BIHB/ Ai€BicTh BHKONANHX 3aB/1aHb

B xomi peanmizanii mpoexry OyiM NOBHICTIO DOCATHYTI OCHOBHI LiNi Ta BHKOHAHI 3aBHaHHs
IIPOEKTY.

[Ipunbanns xonoaunenoi xkamMepd Haganmo MoximBicts wienam COK «Cepepuny 36insmutH Ha
15-25% nomany BapricTh IJIOOBO-ATIAHOT MPOAYKI}, BUPOIIEHOT B 0AHOOCIOHMX rOCMOIapCTBA WICHIB
COK. 3a paxyHOKX OXONOIKEHHsS MpOAYKIii 3GUIBIIMBCS TepMin il peanisawuii, mo, B cBOK uepry,
MJBHIHIO  COPOMOXKHICTE  IHAMBiAyalNBHHX — CLIBFOCHBUPOOHMKIE KOHKYPYBATH 3  BGITHKAMH
TOBAPOBHPOOHHKAMH IIJIAXOM BCTaHOBJGHHA IOTOBIDHHX BIMHOCHH 3 BCIMKHMH TOpTiBebHHMH
OpraHizalliiMH Ta MepepoOHUKAMM IDIOZOBO — ATIIHOT IPOAYKLII.

[IpoBezieHl HAaBYaHHS Ta TPCHIHTH CYTTEBO 3OUMBINHIH OOI3HAHICTD MUTENIB CUT IOA0 HOBITHIX
TEXHOJIOTTH BUPOLIYBAHHS IUIOMOBO — STiTHOT MPOAYKIi, 1i 3aXHCTy Bin WkigHKUKIE i XBOpOS, JOMOMOTIH
PO3IIMPHTH aCOPTHMEHT BHPOIYBAHO] MPOAYKIII] Ta MOKPAIATH il AKICTE.

2.3 Bumeceni ypokn

JaHu# TpoeKT, HE3BAKAIOYM Ha BCi CBOI NepeBarw, caMe B TAKOMY KOHTEKCTI He BHpIUIye
TOJIOBHY NMpobIieMy cella - CE30HHY 3aHSATICTE HaCEICHHS.

Y 383Ky 3 BeIMKMMH 06’eMaMH BHPOLIyBaHOT HpoAYKUii 6yiio 6 HomimeHo i jami po3BuBaTH
IUATBHICTE KOONEPATHBY B HATIPAMKY Oe3lOCepeIHBOI AOMOMOTH 4YieHaM KOOTIEPATHRY B peasisawii
UPOJIYKUI], 3aKymiBNi HOBUX CaiUKaHLiB, YKIaleHHI JOTOBODIB HA MOCTABKY CilhChKOTOCHOIAPCHKOI
npojykiii. KpiM toro, B MaifiGyTHROMY KOONIEPATHB IUIAHYE PO3IIMPHUTH CROK JSUILHICTD B HallpAMKY
nepepodKu AriAHOT IPOAYKNIl, O HANACTh MOMIHBICTE 3MCHIIHTH CE30HHICTh 3aHHATOCTI Ta CTBOPUTH
JOJIATKOBY IONAHY BaPTICTh Ta JOAATKOBI poboui MicIis.









