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List of Acronyms and Abbreviations

ANSI American National Standards Institute

ASQ American Society for Quality

AWWA American Water Works Association

CMC Construction Management Contractor

cac Contractor Quality Control

CSMP Construction Safety and Health Management Plan
EPA Environmental Protection Agency

EQA Environmental Quality Authority

HSWA Federal Hazardous and Solid Waste Amendments
HSE Health Safety & Environmental

IADC International Association of Drilling Contractors
ISEA Industrial Safety Equipment Association

IQC Indefinite Quantity Contract

ISO International Organization for Standardization
MIC Man in Charge

NCR Non Conformance Report

NUC Notice of Unsafe Conditions

OSHA Occupational Safety and Health Administration
PA Palestinian Authority

PWA Palestinian Water Authority

PPE Personal Protective Equipment

QCP Quality Control Plan

QMs Quality Management System

RCS Radio Communication System

RFI Request for Information

SCADA Supervisory Control and Data Acquisition

TDY Temporarily Deployed for a Year

USAID United States Agency for International Development
WP Work Plan

WBWD West Bank Water Department

WEF Water Environment Federation
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1. DASHBOARD - INTRODUCTION AND SUMMARY

Monthly Report No.26 covers activities accomplished during the month of July 2015 and previews activities
anticipated during the next month, August 2015.

1.1 Purpose and Background

The USAID West Bank and Gaza Infrastructure Needs Program Il (INP Il) is designed to support U.S.
Government efforts with the peace process by improving Palestinian access to basic infrastructure and
services throughout the West Bank, and if conditions and funding permit, in Gaza.

Infrastructure in the West Bank and Gaza suffers from years of neglect and lack of investment. The USAID
Mission INP Il focuses on the rehabilitation and construction of roads, schools, water, and wastewater
projects. The USAID objective is to help the Palestinian economy by improving Palestinian access to basic
infrastructure and services.

1.2 Objectives of Task Order 00006

The objective of this Task Order is to develop, rehabilitate and improve an existing well at Qabatiya and to
install and equip that well with a new pump and appurtenant equipment. The Task Order also includes
construction of a conveyance system that will connect the Qabatiya Well to Al-Zababdeh junction.

1.3 Work/Activity Status

The percent complete, Start and Finish information for each major component is shown on the following
table.

. Percent Planned Start Planned Finish
Activity Name - - ...
Complete Actual Start Actual Finish
Preconstruction Coordination with 100% 14 May 2013 18 June 2013
PWA ’ 14 May 2013 18 June 2013
. 14 May 2013 25 June 2013
Mobilization 100%
fzatl ° 14 May 2013 25 June 2013
14 May 2013 15 January 2016
Submittals 66%
14 May 2013 TBD
. 26 August 2013 24 December2015
Procurement and Delivery 35% - __—
26 August 2013 TBD
. 19) 2013 31J y 2016
Construction Phase 15.21% =2Uhe<o2s anuar
19 June 2013 TBD
. 15) y 2016 3 February 2016
Post Construction Phase 0% anuar e
TBD TBD
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1.4 Key Information

Contract Number:

Task Order Number:

Notice to Proceed:

Project Original Duration:

Project Original Completion Date:
BOQ Item Original Amount:

Day Work Original Amount:
Contract Value:

Project Modified Duration:
Project Modified Completion Date:
BOQ Item Modified Amount:

Day Work Modified Amount:

USAID | WEST BANK/GAZA

TO-00006 Monthly Progress Report No. 26. July 2015

AID-294-1-00-12-00001
AID-294-T0-13-00006
14 May 2013
550 Days
14 November 2014
$6,858,760.00
$850,000.00
$7,708,760.00
996 Days
03 February 2016
$10,705,504.02
$ 4,490.98

2.PROJECT ADMINISTRATION

This Task Order is one of several task orders through which the USAID West Bank and Gaza Infrastructure
Needs Program Il (INP II) that is designed to improve Palestinian access to basic infrastructure and services

throughout the West Bank. Some activities detailed in this report share a common base with the overall

project or other Task Orders.

2.1. Submission of Most Recent Monthly Report

This document is the twenty-sixth in a series of Monthly Reports to be prepared by CDM Smith providing a

summary of key project activities during consecutive monthly reporting periods.

2.2. Submission of Most Recent Invoices

The CDM Smith team is preparing invoice No. 9. The following table is a summary of the current invoice

status.
New BOQ Amount $10,705,504.02
New Day Works $4,490.98
Amount Obligated $10,709,995.00
Variation Orders/ Modification Amount $3,846,744.02
Task Order Amount ( BOQ +DW) $10,709,995.00
Most Recent Invoice $246,975.61
Invoiced to Date $1,715,711.99

sSmith
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2.3. Staff Information

At the end of this reporting period, 31% July 2015, 15 team members are working on the overall project and
other Task Orders in the West Bank. Following are some key Task Order and support staff for the project:

Anthony Mirabella
Amy O’Connell

Kevin P. Connors
Ghassan Thaher
Abdel Rahman Bakeer
Talal Mahasin

Abed Ahmad

Yazan Megbel
Tamadour Abu AL Rub
Mousa Anbar

Renad Nafee

Hiba Othman

Anas Abu Sneineh
Murad Abu Nasrah

Ali Odeh

VP and 1QC Manager

Civil Engineer/Contract Specialist

Senior Project Manager

Task Order Manager - Key Personnel
Safety and Environmental — Key Personnel
QA/QC Manager — Key Personnel

Office Assistant/CMC Office Al-Zababdeh
Project Engineer

Document Control Officer

Finance and Administration Manager
Finance Assistant Manager

Admin Assistant

Security and Logistic Manager

Office Assistant

Project Engineer (Scheduler and Controller)

The following specialty staff from CDM Smith is still supporting the project activities from CDM Smith home
offices in USA and spent a significant time during the reporting period in the West Bank:

= Mr. Tony Mirabella who serves as IQC Manager for the overall project and is a Senior
Vice President of CDM Smith. Mr. Mirabella communicates with the West Bank team
on daily basis. Mr. Mirabella is following all work activities that take place at this
project in communicating via emails and daily phone calls.

= Ms. Amy O’Connell Civil and Environmental Engineer of CDM Smith Mobilized to the
West Bank to join CDM Smith team to support and expedite the engineering analysis
and pricing the variation orders and helping in preparing the procurement
documents for the project. Ms. O’Connell continued coordinating with West Bank
Staff.

= Mr. Kevin P. Connors who serves as a Senior Project Manager is communicating with
West Bank Team to be updated for ongoing progress of Qabatiya Project. Moreover,
Mr. Connors is directly involved in finalizing and evaluating all variation orders and
modification # 1 received for the project. Mr. Connors visited West Bank on July 8,
2015 and left on July 11, 2015.

= An agreement was signed between CDM Smith and a local electro-mechanical office
to support the team in electrical activities.

3. ACCOMPLISHMENTS

Following is a summary of significant meetings, correspondence and submittals within this reporting period.

3.1. Accomplishments

Following are key accomplishments for the reporting period.

LNih
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3.1.1. General, Overall and Project Wide

During this reporting period the concrete surface preparation works for the internal and
external walls of the balance tank and the baffle walls are continued for both western and
eastern compartments. The performed water tightness test of the balance tank eastern
compartment was completed, and for the western compartment is in progress and finishing
works of the metal works of the BT are ongoing. The construction works for the walls, roof slab
and the parapet of the chlorination building are ready and finishing works for the living quarter

are ongoing.

Construction submittals continued during this reporting period. Some of the main construction
submittals during this reporting period are listed hereunder and included in the attached
updated submittal log.

3.1.2. Submittals for Task Order 00006

A summary of significant submittals follows, however a table covering all submittals for the reporting period
isincluded in the Appendix:

= Completion of the pre-construction submittals.
= Continue of the following construction submittals:

CDIM

Monthly QA/QC and Safety Plans Updates for June 2015;

Volume 2 of 2: Preliminary O&M Manual for Qabatiya Conveyance System (Electro Magnetic

Flow Meter) - resubmittal;
Monthly update for Environmental Monitoring and Mitigation Plan for June 2015;

Process Control and Instrumentation System's Supplier & Electrical Calculations & Protection

Designer;

Mechanical Shop Drawings for Scupper Drain at the Disinfection Building;
Structural shop drawing for electrical manholes;

Shop Drawings for Variable Frequency Drive (VFD) for the Booster Pumps;

Test report on concrete compressive strength for the slab-on-grade for the disinfection

building - (07-day result). Ref: M/1506/365;

Combination Air Valve (25 mm-— D-040-C — PN16) for the balance tank;
Electronic Gauge Pressure Transmitter:

Submersible Transducer Type Level Measurement;

Excavation plan for electrical metering building - retracted;

Structural and architectural shop drawings for electrical control building;
Pressure Gauges for Qabatiya Pump Station;

Electric Motors for the Booster Pumps (modified ratings and vibration transmitter);
Shop drawing for structural details of transformer pad;

PVC Monitoring (Access) Pipes for Qabatiya Well Site;

PVC Monitoring (Access) Pipes for Qabatiya Well Site — Alternative Source;
Updated CPM Schedule till 30 June 2015;

Shop drawing for structural details of water metering pad;

Electrical Shop Drawing for Electrical and Control Building - Electrical Plans;
Shop drawing for septic system covers — embossed lettering;

Excavation Plan at the Well Site for: Buildings (Electrical Metering & Electrical Control),

Mechanical ( Yard Piping and Manholes), Electrical Works (Duct banks and Manholes);

Automatic Air Release Valve for High-Pressure Systems ( A.R.l. S-015);

sSmith
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VALTORC Ball Valves at Qabatiya Pump Station (1/2”, %”, 17, 2” & 8”);

Process Control & Instrumentation Systems (PCIS) - Pre-submittal Conference — Day 1;
Paddle Flow Switch;

Test report on concrete compressive strength for the external walls of the chlorination
building - (07-day result). Ref: M/1507/62;

Test report on concrete compressive strength for the elevated slab of chlorination building -
(07-day result). Ref: M/1507/135;

Test report on concrete compressive strength for the parapet walls of chlorination building -
(07-day result). Ref: M/1507/188;

Test report on concrete compressive strength for the slab-on-grade for the disinfection
building - (28-day result). Ref: M/1507/365a;

Architectural Shop Drawings for the Disinfection Building;

Plastic Ball Valves;

Ceramic tile (floor & wall) for disinfection building - sample;

Ultrasonic controllers & transducers for chlorination tank;

Shop drawing for structural details of booster station - resubmittal;

Details of the washout outfalls on the conveyance system - resubmittal;

Fire Alarm System Devices - resubmittal;

Structural Shop Drawing for Electrical Metering Building- resubmission;

Electrical Metering Building (large)Earthing System / Partial - resubmission;

3.2. Labor and Equipment
3.2.1. Geo MIS

All Implementing Partners working for the West Bank and Gaza Mission track and record labor (work force)

data relative to employment of Palestinian people. The Geo MIS system includes assignment of a job

classification to each worker and summation of Job Days for each classification on the project. The following
table includes the Geo MIS data recorded and submitted to the Mission relative to the reporting period.

The total cumulative generated Man-Days previously 10744.51

The total cumulative generated Man-Days current period 377.375

The total cumulative generated Man-Days up to date are 11121.885

Female employment generated previously 531.75

Female employment generated current period 20.375

Female employment generated up to date is 552.125

The total cumulative previously 11276.26

The total cumulative current period 397.75

The total cumulative up to date is 11674.01

3.2.2. Project Beneficiaries

Total number of Beneficiaries is 78,140:

CDIM

sSmith
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Number of Male Beneficiaries 41,623 Male =50.79%
Number of Female Beneficiaries 40,328 Female =49.21%

Male Beneficiaries to Age 17 19,663 47.24%
Female Beneficiaries to Age 17 19,051 47.24%
Male Beneficiaries 18 to 25 6,568 15.78%

Female Beneficiaries 18 to 25 6,364 15.78%
Male Beneficiaries 26 and older 15,392 36.98%
Female Beneficiaries 26 and older 14,913 36.98%

3.2.3. Equipment

Equipment List used during the reporting period is attached in the Appendix.

3.3.

3.4.

3.5.

Meetings and Correspondence with USAID

No CO meeting was conducted for this reporting period.

Meetings and Correspondence with CMC and Subcontractors

Monday — July 06, 2015 — Technical coordination meeting with BV in the presence of ABC —
outstanding BoQ items.

Tuesday — July 07, 2015 — Technical coordination meeting with BV to discuss VOR’s with BV &
USAID.

Thursday — July 09, 2015- Pre-submittal conference —Day 1 for PCIS held at CDM Smith’s
Ramallah Office in the presence of BV and IC System.

Monday — July 27, 2015 - Technical coordination meeting between BV, CDM Smith in the presence
of ABC to discuss some outstanding pending quantities.

Thursday — July 30, 2015 — Bi-weekly meeting #36 held at BV’s primary field office in the presence
of ABC and WBWD.

Procurement/Subcontract Actions

The subcontract that has been awarded to Site Group Company for the development of Qabatiya
Well has kept open until the delivery of the Well Pump where Site Group shall be responsible for
fishing of the missing pump and the installation of the Well Pump upon delivery of the pump by the
pump supplier. The second subcontract to Arab Brothers Contracting Co. for the installation of the
conveyance system and construct all civil, mechanical and electrical works related to Qabatiya Well
Site has been amended to include the VO’s received from USAID.

A subcontract has been awarded to MOREX 71 LTD. — Institute for Non-Destructive Testing to do all
the required Radiographic testing for this project.

Purchase Orders was issued for the well pumping system, the transformer, Booster pumps VFDs,
Medium Voltage Switchgear, column pipes, control valves and will be issued soon for the remaining
major electrical/ mechanical equipment after finalizing the required submittals and getting the
required approvals.

CDIM age
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3.6. Quality Control

The Quality Control Manager prepared updated monthly submittal register log and Quality Control Plan. He
also worked with Subcontractors to review and prepare subcontractors’ QC plans. Request for Information
log is also prepared. Please see the attached updated logs.

During the reporting period the CDM Smith’s Quality Control Manager made sure that all concrete delivered
to the construction site (for the construction of the walls, elevated slab and parapet walls for the
chlorination building) is in full compliance with contract’s documents and specifications.

During this reporting period — on July 25, 2015- CDM Smith’s QC/QA Manager coordinated a site visit by HC
lab technician to Zakarneh Batch Plant to collect the required material in preparation to perform the
concrete mix design for this plant.

Moreover; CDM Smith’s QC/QA Manager coordinated a site visit by HC lab technician (on July 29, 2015) to
collect the required concrete samples and perform the required tests for the concrete used for plastering
works for the internal walls of the chlorination building.

The water tightness of the balance tank — eastern compartment was closely followed up by CDM Smith’s
QC/QA in full coordination and cooperation of BV’s engineers. All repair materials used were as specified
and the repairing works were performed by qualified technicians. The test was passed and the same
procedure is being followed to perform the same test for the balance tank — western compartment.

Moreover, the CDM Smith’s Quality Control Manager continued follow up inspection requests procedures
and made sure that the three-phase inspection as well as the MRR (material receiving report) is being
successfully implemented.

In addition to that, CDM Smith’s Quality Control Manager made sure that all materials and material’s
sample delivered and /or submitted to CMC are in line with Contract’s documents and specifications.

3.7. Safety

Considering all activities that took place during this report period, the task order has not experienced any
serious safety issues. CDM Smith as well as USAID and B&V objective is to implement a Health and Safety
Program that will reduce the number of injuries, exposures, and illnesses to an absolute minimum. Our mutual
goal is ZERO accidents, exposures, and injuries.

Despite of Qabatiya well site is a restricted area it has various construction activities such as excavation for
buildings and implementation of electrical and mechanical utilities, therefore under this challenging condition
CDM Smith and subcontractor have organized the site to comply with safety procedure and create safely work
environment .

During Ramadan all works that had been achieved at night were achieved smoothly in safe manner and
according to the approved Safety Plan.

CDM smith’s safety Engineer conducted Toolbox meeting in July 23, 2015 in order to update for labors the
safe procedure after Ramadan month as the working hours are increased and the weather conditions are
changed.

CDM smith’s safety Engineer confirmed to the labors the important of working when they are not tired and
how they act once they are feeling fatigue during the hot weather.

CDM smith and subcontractor ABC implemented steel scaffolding prior to start plastering activities at lining
quarter building it was noticed that this procedure is make the work activities easier and safer for all team
works.

CDIM age
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CDM smith and subcontractor ABC were hiring three labors for housekeeping activities on daily basis as
Qabatiya well site is a restricted area and constructed of the buildings were increased the challenges of
organized the site to comply with safety precautions.

CDM smith’s safety Engineer conducted Toolbox meeting in July 29, 2015 updated the labors for the ways of
using the safety tools as well as the ladders, scaffoldings and the important of continues housekeeping at the
site. Lesson Learned had discussed during the meeting and general safety issues.

Lesson Learned?

The prospect of getting into an accident is something no one likes to think about. From time to time again we
hear our managers, supervisors or co-workers telling us to be careful, work safely and use personal protective
equipment. Yet, do we really listen? We hear the words, but do we really believe we'll be the one who will
have an accident?

There are those who take the safety message at work seriously, and those who do not. Safe work procedures
have a purpose. Experience tells us that if we do things right, we'll complete our work correctly and safely.
When personal protective equipment (PPE) is provided, this is also for good reason. PPE prevents or
minimizes injury or illness to the user.

Sometimes accidents happen when you least expect them. The following provides this, along with a reminder
that sometimes they do happen to us....

Lesson: CDM Smith and Subcontractor all the time reviewing the safety plan to the labors, training the new
labors and check the tools, as well as masseurs for Qabatiya well project since the project has been extended
and more utilities will be constructed. They continuously flowing up the housekeeping and provide the
needed signs, PPE, safety tools and first aid for the site, moreover comfortable satire to balance tank roof slab
has been constructed.

Lesson learned 1
Using steel scaffolding = make the work activities easier and safer for all team works.
Lesson learned 2
Updating the labors with safety procedures = will reduce a/o prevent incident.
Lesson learned 3
TIDY SITE = SAFE SITE

Despite that conveyance system has been almost completed and the works are restricted at Qabatiya well site
more safety awareness by supporting of subcontractor will be kept during of construction of the buildings
activities (excavations, concrete casting, and confined space entry inside balancing tank). The followings will
be checked on Daily basis:

= Housekeeping to be maintained all time.
»  Toolbox meeting and training for new labors.
= Periodic check of safety tools and equipment.
= Apply safety measures and safety plans

CDM Smith safety Engineer as part of his job is always trying to make sure that the jobsite has the basic first-
aid kit and that a procedure is in place to replace expended, used or outdated items. First-aid kits are available
in all CDM Smith and CMC offices as well as project vehicles.

CDIM age
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3.8. Public Relations

CDM Smith continued the coordination and public relations activities during the reporting period.
Coordination with both Azzababdeh and Qabatiya Municipalities is always on the highest level to resolve any
issue and / or obstacle that might be encountered during the construction activities. Both Municipalities
always show full cooperation and commitment to ease all obstacles and other project related issues (if any).

3.9. Project Permitting & Security

The location of the project in the north of the West Bank with parts of the project located in area C requires
continuous coordination with civil administration to facilitate the mobility of CDM Smith and subcontractors’
personnel and vehicles to the project site if checkpoints exist or if any activity needs coordination.

CDM Smith Logistics and Security Manager has regular coordination meetings with the coordination office in
Beit El. CDM Smith Logistics and Security Manager is always ready to coordinate with the required authority,
or with the civil administration to facilitate any difficulty that may face the project construction.

4.SCHEDULE

4.1. Progress vs. Planned

Updated CPM Schedule till end of July 2015 attached. Below is a summary for the project percentages of
completion. A revised baseline schedule will be submitted to cover all changes including the latest approved
variation order.

Performance % Complete = 20.06 %
Schedule % Complete= 26.42 %
Float = -62 Days

5.0UTLOOK FOR NEXT REPORTING PERIOD

The following subsections provide information on anticipated activities through the next reporting period.

5.1. Planned Submission of Next Invoices

CDM Smith is planning to prepare Invoice No. 9 .This invoice will cover the excavation works and reinforced
concrete of the living quarter and disinfection building foundations, civil works for the septic tank and
seepage pit and any other activity completed to the day of invoicing.

5.2. Planned Activities Anticipated During August 2015

The Following activities are anticipated to be submitted, constructed or implemented during
August 2015:
= Start excavation and construction of the electrical buildings.
= Continue the finishing works of the living quarter and chlorination building. Continue submitting all
required shop-drawings, submittals and requests to allow proceeding with the works at the well
site.
=  Continue conducting the water tightness test for the balancing tank western compartment.
=  Finalizing installation of the metal works for the balancing tank.
=  Continue working on Partial Handover for Qabatiya Conveyance System taking into consideration

CDIM age
Smith reee®



=" USAID | WEST BANK/GAZA

&’ FROM THE AMERICAN PEOPLE

TO-00006 Monthly Progress Report No. 26. July 2015

all CMC’s comments and/or instructions.
= Starting the yard piping.

5.3. Planned Staff Changes

The CDM Smith teams will actively searching for additional staff to serve in any area required to complete
the project with the best quality and safe procedure. Any required position will be filled as needed and as
the overall workload increases. Various technical specialists will also work from other CDM Smith offices
and/or work TDY in the West Bank as needed.

5.4. Planned Meetings and Correspondence with USAID

A CO meeting is scheduled for August 11, 2015.

5.5. Planned Meetings and Correspondence with CMC

Coordination meetings are scheduled for each Task Order every two weeks. Task Order 00006 meetings are
expected every two weeks in each reporting period

5.6. Planned Meetings and Correspondence with Others

CDM Smith stands ready to meet with other stakeholders as needed.

6.ISSUES AND CONSTRAINTS

CDM Smith works to actively communicate potential problems to the CMC and USAID. The following
subsections cover current and anticipated issues and constraints.

6.1. Administration

No Administrative Constraints were faced during the reporting period. The cooperation and the
understanding of the project situation between the Contractor and the CMC allowed resolving all minor
problems appeared during the reporting period.

6.2. Qabatiya Conveyance System :

No issues at this time.

6.3 Qabatiya Well Site:

Procurement of major (long lead) items. Performing construction activities on an operational well
(minimize down time for the well).

6.4 Others

No other issues at this time.

7 APPENDIX

=  Photos
= Meeting Minutes

= Submittals summary table

CDM Page 10
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= Invoices log
= RFlLog
=  Geo MIS logs
= Inspection Request Log
=  Variation Order Log
= Variation Order Request Log
=  Equipment List
= Risks and Mitigation Measures
= Updated CPM Schedule

END OF REPORT

CDM Page 11
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Block construction and thermal insulation inside the Living

WEST BANK/GAZA

Y

Steel remforcement works for waIIs of the Dlsmfectlon
Building , 02 July 2015
/J..—--L—-—

Quarter, 01 July 2015
| |

Steel reinforcement, electrical and mechanical piping works for the
walls of Disinfection Building, 02 July 2015

fi
|
f
-

N
i

Steel remforcement and openlngs at the waIIs of the
Disinfection Building, 04 July 2015

Closing the shuttering Disinfection Building walls, 05 July
2015

Casting concrete for the walls of the Disinfection Building ,
06 July 2015

CDMth
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=\ 07/07/2015

HCL technluan collecting concrete sample for the shrmkage Delievered brass water manifolds to be used for Living
test, 06 July 2015 Quarter plumbing works, 07 July 2015

Steel reinforcement and electrical piping works at the roof Repair of Ieakage in the balance tank walls by using injection
slab of the Disinfection Building, 08 July 2015 method 09 JuIy 2015

Erection of scaffolds and concrete surface preparation works for Steel reinforcement and electrical piping works at the roof
Living Quarter’s walls before plastering works, 11 July 2015 slab of the Disinfection Building , 11 July 2015

Enith
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InstaIIatlon of electrlcal condunt pipes embedded in the roof
slab of the Dlsmfectlon Building , 12 July 2015

HCL technluan performlng concrete slump test
2015

12]u|y

Casting concrete for the roof slab of the Disinfection
Building, 12 July 2015

Cdring df Disinfection Building’s roof slab by water sprinkliné
, 13 July 2015

Recording measurements of water level inside the western
compartment of the BT as part of leakage testing , 14 July 2015

HCL technician collecting concrete samples from parapet walls of
Disinfection Building for compressive test, 15 July 2015

CDMth
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Applying scratch coat at the external surfaces of Living Quarter
walls, 16 July 2015

Plastering works for the external surfaceé of Living Quarter
walls,22 July 2015

USAID WEST BANK/GAZA

Installation of electrical boxes at walls of the Living Quarter,
21 July 2015

Plastering Works for the external surfaces of Living Quarter
walls ,23 July 2015

Safety toolbox meeting at Qabatlya WeII Site , v 23 July 2015

Concrete surface preparations before starting plastering
works inside the Disinfection Building , 25 July 2015

CDMth
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Plasterlng works for the external surfaces of Living Quarter
walls, 25 July 2015

Quarter walls by water sprinkling , 27 July 2015

NVAL 18,

ﬁw

Relocatlng existing underground electrical cables at

Qabatiya Well Pump Station , 28July 2015

Preparation works before starting installation of plumbing
fixtures inside the Living Quarter, 30 July 2015

Vi-weekly progress meeting between CMC, CDM Smith,
PWA and ABC, 30 July 2015

CDMth
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MOM-13-00006-QBW-036
West Bank/Gaza INP I1

Meeting Minutes
Qabatiya Well Pump Station TO 13-00006
Bi-Weekly Progress Meeting #36
Date:
Thursday; July 30, 2015

Timing:
10:00 AM — 11:00 AM

Location:
Primary Field Office
Al Zababida, Palestine
Attendees:
PWA/WBWD USAID Black and Veatch CDM Smith and Subcontractors
Mr. Fadi Abdel-Ghani -- Mr. Mukhles Najajreh Mr. Ghassan Thaher
Mr. Aysar Rabaya Ms. Renee Saad Mr. Moussa Anbar
Mt. Murad Daoud Mzt. Ali Odeh
Mr. Adam Awwad Mr. Abed Baker
Ms. Lubna Haj Hamad Mr. Youssef Alqam

Mzt. Tamer Assaf

Notes Prepared by:
Mukhles Najajreh, Black & Veatch

Purpose:
Bi-weekly Progress Meeting for Qabatiya Well Pump Station and Conveyance System Project— TO 13-00006; aimed to

review progress of work, discuss project issues and provide solutions where required.

We believe that these minutes accurately reflect what transpired at the meeting. Unless we are notified in writing to the contrary by 2 working

days, the minutes will stand as written.

Abbreviation List:

AAUJ: Arab American University Jeniny ASAP: As Soon As Possible, BV: Black and 1 eatch, CM: Coordination Meeting, CO:
Contracting Officer, DCL: District Coordination Liaison, CDM: Camp Dresser & McKee, DJR: Daily Joint Report. INFO:
Information, MCC: Motor Control Center; MOM: Minutes of Meeting, MTS: Manunal Transfer Switch, NCR: Non Compliance
Report, PLC: Programmable 1ogic Controller, PM: Progress Meeting, PPE: Personal Protective Equipment, PWA: Palestinian W ater
Authority, QBW: Qabatiya Well, USAID: United States Agency for International Development, VIED: 1 ariable Frequency Drive;
VOR: V ariation Order Request, VO: VVariation Order, WBWD: West Bank W ater Department.

West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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1. Project Key Data:
e  Notice of Award April 02, 2013
e  Contract Signing April 02, 2013
e Notice to Proceed May 14, 2013
e  Project Duration 550 Days
e Modified Project Duration 996 Days
e Project Planned Completion Date November 14, 2014
e  Modified Completion Date February 03, 2016
e  Project Elapsed Time 808 Days (81.02%)

e Project Planned Overall % of Completion ~ N/A
e Project Actual Overall % of Completion N/A

e  Total Float (Variance Duration) N/A

2.Documents distributed at this meeting:

e Copy of Progress Meeting Agenda #30.
e Copy of Project Key Data.
e Two Weeks Look Ahead by CDM Smith.

3.Documents Attached:

e Progress Meeting Agenda #30.
e Attendees List.

e  Two Weeks Look Ahead by CDM Smith.

e  Equipment Procurement Schedule.

West Bank/Gaza INP I1

4.Next Meeting is scheduled at 11:00 AM on Thursday, August 13, 2015 at Al Zababida, Palestine.

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,
Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535
Tel: +1 913 458 2900
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Items Discussed:

No. Ref. Description Ac];;)n Date

PM#25 Safety & Environment

1.1 Environmental Checklist Closeout.

BV reminded CDM Smith to close the pending ECL for May and June via Info
an inspection request.

CDM

CDM Smith acknowledged and stated that both checklists will be closed Smith

on Sunday August 02, 2015.

Aug 02, 2015

New 1.2 Personal Protective Equipment (PPEs).

BV emphasized that CDM Smith shall conform to safety requirements in CDM
regards to the use of PPEs since there has been minor violations. BV Smith All Times
further noted that periodic toolbox meetings shall be carried out for new
workers as an orientation to safety requirements and the importance of

PPEs. CDM ASAP

Smith
1 CDM Smith stated that they will follow up this issue accordingly.
New 1.3 Hot Weather Mitigation.

BV pointed out that the weather forecast for the upcoming days is

expecting high temperatures and high levels of humidity. Accordingly; BV CD'M All Times

reminded CDM Smith that access to cold water and shaded areas shall be Smith

readily available for workers to eliminate chances of heat related injuries.
CDM

CDM Smith stated that they will follow up this issue. Smith ASAP

PM#29 | 1-4 Asbestos Sheets.

BV inquired about the status of asbestos sheets dismantling and disposal. Info

CDM Smith stated that their original plan is still valid and they will be

disposing of the material at Zahrat Al-Finjan dumpsite, but they atre facing Info

delays in communication with the dumpsite management.

CDM Smith further advised they will be following up to finalize this issue CDM

at the eatliest and CMC will be informed and updated accordingly. Smith ASAP

Quality.
PM#34 | 2.1 Conveyance System O&M.

2 BV urged CDM Smith to expedite the submission of project O&M and Info
inquired about the current status.
CDM Smith noted that the preliminary O&M part 2 of 2 under SUB-13- | cDM

ASAP

00006-QBW-572-B was submitted to CMC and added that they are Smith

awaiting CMC's comments in order to incorporate all comments and
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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West Bank/Gaza INP I1

submit the entire package accordingly.

BV stated that the comments will be issued to CDM Smith shortly.

Info

PM#35

2.2 Submittals with Code B & C.

BV acknowledged the progress performed in regards to closing the
amended submittals and further emphasized on the importance of closing

requirements and corrections made in submittals returned with code B.

CDM
Smith

All Times

PM#34

2.3 Training Plan.

BV inquired about the progress submission date of training plan by CDM
Smith.

CDM Smith advised that they are currently finalizing the trainees list with
PWA/WBWD and it will be submitted by Sunday August 02, 2015 for
start of vetting.

BV further reminded CDM Smith to enclose trainer qualifications, CV’s,
previous experiences, etc. within the training plan.

Info

CDM
Smith

Info

Aug 02, 2015

PM #01

Progress of Work.
3.1 Progress Summary by CDM Smith.

CDM Smith presented a brief progress of work and distributed a progress
percentages (refer to attached copy) comparing the actual completion
percentage and planned percentages for the project.

BV noted that the submitted progress figures are not valid since the last
accepted CPM has been outdated after issuing VO #06. Furthermore, BV
requested from CDM Smith to submit revised schedule at the earliest.

CDM Smith stated that the revised schedule needs the approval of CDM
Smith IQC manager, once that is completed, the schedule will be
submitted accordingly.

Info

CDM
Smith

CDM
Smith

ASAP

ASAP

PM#32

3.2 Balance Tank at Qabatiya Well.

CDM Smith stated that leakage test for the balance tank eastern
compartment has been completed on July 27, 2015. Furthermore, filling
the balance tank with water for western compartment will start today July
30, 2015. Motreover, CDM Smith stated that the handrail, internal and
external ladders for the balance tank have been installed.

Furthermore, CDM Smith raised their concerned regarding the backfilling
around the balance tank, and stated that the backfilling is mentioned in
the design drawing with no BOQ item.

BV stated that since the backfilling around the balance tank is indicated in

Info

Info

Jul 27, 2015

Jul 30, 2015

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900

Page 4 of 13




BLACK&VEATCH

L Building a world of differences

MOM-13-00006-QBW-036

West Bank/Gaza INP I1

the design drawings, henceforth, it is part of tender documents and the Info All Times
Contractor’s original scope of work; meanwhile, should the Contractor
have any concerns, he may submit an RFI or contact the USAID CO
accordingly.
PM#32 | 3.3 Buildings at Qabatiya Well.
CDM Smith stated that plastering works for the living quarter and
disinfection buildings are currently ongoing. Furthermore, CDM Smith Info
stated that safety preparation for excavation works beneath the electrical
and control room is currently ongoing.
BV reminded CDM Smith that as per specification 02100 Para. 3.2-C the Info All Times
excavation beneath the construction area shall be excavated to a depth of
760-mm below the existing ground levels.
PM#01 | 3.4 Two Weeks Look Ahead.
CDM Smith distributed the Two Weeks Look Ahead schedule during the Info
meeting (refer to attached copy).
BV urged CDM Smith to exped.ite the in completed/defected works in CDM ASAP
the conveyance system at the earliest. Smith
Furthermore, BV emphasized that the absence of a signed partial handing
over does not alleviate CDM Smith from prompt performance for Info
incomplete works at the conveyance system.
Submittals.
PM #26 | 4.1 Required Variation Order Requests.
BV urged CDM Smith to submit VORs for all changed items, to Info
incorporate the changes in the upcoming VO.
CDM Smith requested from BV to provide them with the list of the | CDM ASAP
remaining VORs to expedite the submission procedute. Smith
BV stated that they will provide CDM Smith with all needed support. BV
Financial.
PM #01 | 5.1 Financial.
BV advised that all measurement sheets shall have proper supporting and CD_M All Times
backup documentation before submission to CMC for review and Smith
acceptance.
Reports.
PM #01 | 6.1 Monthly Report.
No issues were reported during the meeting. Info

West Bank/Gaza INP II Program Office

Black & Veatch Special Projects Corp

Louis Building Ras Al-Tahuna Street ,

Al Bireh, Palestine

Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288

Black & Veatch Special Projects Corp

6601 College Boulevard

Ovetland Park, Kansas 66211 USA

Fax: +1 913 458 6535

Tel : +1 913 458 2900
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PM #01 | 6.2 Daily Joint Report.
No issues were reported during the meeting. Info
End of Minutes
West Bank/Gaza INP II Program Office Black & Veatch Special Projects Corp
Black & Veatch Special Projects Corp 6601 College Boulevard
Louis Building Ras Al-Tahuna Street , Overland Park, Kansas 66211 USA
Al Bireh, Palestine Fax: +1 913 458 6535
Tel : + 970 (2) 294 7800, Fax: +970 (0) 240 2288 Tel : +1 913 458 2900
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USAID WEST BANK/GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
TO 13-00006, QABATIYA WELL PROJECT (QBW)
BI-WEEKLY PROGRESS MEETING AGENDA #36

Date:

Thursday; July 30, 2015

Timing:

10:00 AM —11:00 AM

Location:

Primary Field Office
Al Zababida, Palestine

Attendees:

e PWA/WBWD.

e USAID.

e Black & Veatch.

e CDM Smith and Sub-Contractors.

Agenda:

1. Safety & Environment.

1.1 Environmental Checklist Closeout.
1.2 Personal Protective Equipment (PPEs).
1.3 Hot Weather Mitigations.

2. Quality.
2.1 Conveyance System O&M.
2.2 Submittals with Code B & C.
2.3 Training Plan.

3. Progress of Work.

3.1 Progress Summary by CDM Smith.
3.2 Two Weeks Look Ahead.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Corp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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4. Submittals.

4.1 Required Variation Order Requests.

5. Financial.
6. Reports.
6.1. Daily Joint Reports.

6.2. Monthly Reports.

7. Others.

West Bank/Gaza INP II

West Bank/Gaza INP II Program Office
Black & Veatch Special Projects Cotp

Al Amal Building, Al Balou’a Area
Mecca Street, Al Bireh, West Bank

Tel: +970 (2) 294 7800

Fax: +970 (2) 242 2088

Black & Veatch Special Projects Corp
6601 College Boulevard

Ovetland Park

Kansas 66211 USA

Tel: +1 913 458 2900

Fax: +1 913 458 6535
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West Bank/Gaza INP 11
Subject: TO13-00006 QBW: Progress Meeting #36

Venue: B&YV Office — Az-Zababdeh
Date: July 30, 2015
Time: From 10:00 AM to 11:00 AM

Attendees List

No. Name Title Organization Mobile Number E-mail Signature
! Mausa Aibas A Maron | comsmil. |omacedaro  |ansarmd @ cdmsmith. | Anbi—L
2 | Ghegse, TUL o | P Co S tS W?‘gﬂ;ﬁ"@/ =
3 <r2m/ ehein. v PN _ge\ 0(697%3"f?"( Saod r E bV,con Zgﬂé /;
4 Fodi Abdei- Cr\/wn Nerth aven Mong. L!fi Budd oS | 3TKAN© fodi _ ca\o‘:ucg\mm @)\‘h\nm 7
5 | AysarRaaudn O % WIS |osagatant | Wsewlasiag ks cu | oy o
o | Lubna Mo s riped | S 0F BIV 10598 98 4 ss | | Hejhamaod L OBv.io . | Ll |
T | Mukhles a2iek | P BYV o698 254660 \Wajajreti M Si Lo
5 HM{AJ BMUJ /"U,A @\/ oS 94 9%y 642 H)ﬂp.....n /’[[ )Wf/f Cave =
? ‘Ah\m P\W‘a Q L % \/ gsa\lgd}/}‘}s_fh P\M o) \’)V Cone -{S\r
0 | Tamer Asedd—~ | OF 2,0 D$9299F70F AEOETE \s) Dot “&@k@ﬁgy
1Ay odel Soﬁeﬂt [ergl—cpym 05929932773 @Jg,é, a ©chmem ifh =
12 Loel Qéijlrrm/? Bobeel” Safely Eng, COM Smdl | 6$42- 4R e &Mqﬂ’\aﬁc&m&m}&.cu—— M}g
13 /}gu_ge?/ 4/ %N ;7/{/ A ¢ o597 L. Vekyen, Do broYier), co gfz
14
15
16
17
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cstMith - Constructors Inc

Date: 30" July, 2015

Updated CPM Schedule Till: 27" July, 2015

e Qabativa Well Pump Station and Conveyance System:

= Planned Start Date = 14" May 2013
= Planned Finish Date = 3™ February, 2016

* Planned % complete = 26.39%
» Performance % complete = 20.02 %

= Float =- 60 Days
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Updated CPM Schedule Till 27.7.2015 - Two Weeks Look Ahead

29-Jul-1510:13

[Aetaty 1D Aoty Nams Crignal| Start Firsh T 7075
Duration n Feb Tar Aot May Jun Jul Aug Sep Oet Nov Dec
pdated P edule 0 De 08-Det
! ¥ 09-Aug-15. Miestgnes.
v ¥ 11-Sep-15. i
B Pre-Construction Submittals 0 I A
By Material Submittals 228 25-Jan-15A 07-Sep-15 ¥ 07-Sep-15. Matenal Submitials
@ MATE100 Prapars & submil Electrcal Panels.light accesories conduites.wires.pull box. for Disinfection & Storage Building 31 25-Jan-15A 31-Juk-15 _ Prepare & submit Electrical Pansls light accesories conduites wires. pull box. for Disinfection & Storags Buiding
& MATE104 Prepare & Submit Elestrical panels for Electrical Metenng buiding 30 28-Juk-15 26-Aug-15 Prepare & Submit Electrical panals for Electrical Metering building
@ MATE123 Prepare & submit instrumentation (Well Systems.Balance Tark-1000 m3 Ekcinc aland Conlrd Bulding and Living Quar 30 31-Mar-154A 08-Aug-15 Pwpare K :ubmn Insh’umamabun {Well Syslams Balance Tark-1000 m3 Ewciric al and Contral Buld hg and Lmng &t
@ MATE174 Prepare & submit Control System. Hardwars & Softwars al Elsctrical Control Building 30 08-Aupg-15 07-Sep-15 i Prapars & submit Gontrol Syslem. Hardware & Software at Electrical Conlrol Buiding
& MATM121 Prepare and submil Disinfection system including Eyewash/shower 30 30-Jun-15A 11-Aug-15 Prepare and submit Dmsinfection system in¢luding Eyewash/shower
& MATM172 Prepare and submit Hydroponsumatic Control Bladder Tank. 14 10-Apr-15A 30-Juk15 . Prepare and submit Hydroponeumatic Control Bladder Tank
By Post Construction Submittals 0 i
[6] ion & Mainti jttal 186 15-Apr-15A 11-Sep-15 ¥ 11-Sep-15. Gparation & Maintinance Submiltals
@ O8&M 7770 Prepare & Submmit Manual Outline 20 15-Apr-15A 00-Aug-16 ) Prepars & Submmift Manual Outirie ' |
. @@ O&M 7700 Prafiminary Manuals for Equipment and Systems 20 10-JuF15 A 1-Sep-15 EmmEm] Preliminary Manuals for Equipment and Systems '
R, SR Y : ¢ : v o6-Dec
By Conveyance Pipe and fitings [ : :
‘ Yard- Pressure Piping 108 28-Jul-15 12-Now-15 : W 12-Now-15. Yard Pressure Pij
Bl Yard - Gravity Piping 108 28-Juk15 12-Now-16 i T : . " yp— = ¥ 12-Nov-15, Yard - Gravity Pipit
‘ Submersible Pump & VFDs 210 25-Mar-15A 28-Aug-15 ¥ . . ¥ 28-Aug-15. Submersible Pump & VFDs
& FROCIN Donation Number Process 45 31-Mar-15A 02-Aug-15 = Donation Number Process
@ PROC13 Manufacture of Well Pump & VFDs 210 25-Mar-154 28-Aug-15 n Manufacture of Well Pump & VFDs
By Booster Pumps 154 21-Jun-15A 28-Now-15 E : ’ ¥ 28-Nov-15, Boo|
@& PROC118 Denation Number Process 45 21-Jun-15A 27-Aug-15 : - 2 ' i o e B st el s it e = D:::ﬁaﬂanumﬁer Process o :
@ PROC118 Manufacturs Process of Booster Pumps. 154 02-Jul-15A 28-Novw-15 | . : ; Manufacture Pre
By VFDs for Booster Pump 140 15-Jun-15A 12:001-15 ! ' i ¥ - . . % 12-Oct-15, VFOs for Booster Pump
@@ PROC305 Donation Number Procass 45 21-Jun-15A 7-Aug-15 P Donation Number Process
& PROC325 Manufacturs Process of VFDs for Pump 140 15-Jun-15A 12-0ct-15 L Manufacturs Process of VFDs for Pump
L Hydroponeumatic Tank 0 ; FERS ' T - o ' ‘
By MV Switchgear 105 23-Jul-15A ' 30-Oct-15 : ¥ 30-Oct16. MV Switchgear
@ PROC128 Manufacture of MV Switchgear 105 23-Juk15A 30-Cet-15 _ Manufacture of MV Switchgear
B4 Motor Control Center 134 28-Jul-15 08-Dec-15 i ¥ 08-Dec
& PROC355 Order Of MCC's 7 28-Juk16 04-Aug-15 ' . Order Of MCC's.
& PROCS8S Shpment & Manufacture of MCC's 126 05-Aug-15 08-Dec-15 ! s : o e e e Shipme,
By Step Down Transformer 213 22-Apr-15A 21-Sep-15 d ' v s - = ¥ 21-Sep-15, Step Down Transfarmer
@ PROC275 Manufacture of Transformer 105 09-Jun-15A 21-Sep-15 ! ; : Manufacture of Transformer
By Control Systom( Hardwara & Softwara) 0 : i : H :
By Instruments 0 i ' i i
Bl Wall Pump Column Pipas 74 01-May-15A 20-Sep-15 : v ¥ 29-Sep-15, Wel Pump Column Pipes .
@ PROC235 Manufacture of Well Pump Column Pipes 74 01-May-15A | 20-Sep-15 H H ‘Manufacture of Well Pump Column Pipes.
L Disinfaction System including Ey hish 1] : ! : : ] i i
By Control Valve B R 100 10-May15A  08-Sep-15 st ] ! v - : — - sy’ 03-50p-15, Conire) Valve - N
@ AT740 Manufacturs the flow Control Valve (Boosler Pump) 100 18-May-15A 08-8ep-15 ! - v prrmmmm———— ] Manufacture the flow Control Valve (Booster Pump)
= - = ¥ 10-Sep-15, Construction Phaze
Bl Civil & Electro-Mechanical Works 652 03-Mar-14A 10-Sep-15 ¥ 10-Sep-15. Givil & Electro-Mechanical Works
_Existing Wall Pump Works 1st Phase : -
1000m3 Balance Tank 7 - - : v ¥ 18-Aug-15, 1000m3 Balanca Tank
r Canstruction Submittals N I 1 i ) :
ance Tank Givil Works s ¥ 18-Aug-15. Balance Tank Cial Werkd
 Sacons LG 1 B-A 3 W 18-Aug-15, Seconed Phasa Structural & Concrele Works
@ BT-211 Initial Testing (1st Stage) for Water Tightness 20 15-Mar-15A 18-Aug-15 : _ Initial Testing (1st Stage) for Water Tightness
Finishing works W rrrrrr
Motal Fabricatad Work.———‘ o815 |2Auris | i : H % W 02-fug-15, Matal Fabricaled Works
& BT-280 Watsr Lsvel Indicator 5 28-Juk15 02-Aug-15 : : Waler Level Indicater H
BT-200 Roof Hand Rail & Sideman Way 5 08-Jun-15A 30-Juk-15 ; ' Roof Hand Rail & Sideman Way
& BT-300 " SupplyAnd Instal Roof Sted Cover 4 28-Jur15 01-Aug-15 | SupplyAnd Instal Reof Sted Gover :
& BT-310 SupplyAnd Instal Roof Air Vents 5 28-Juk15 02-Aug-15 SupplyArd Instal Roof Air Vents
Machanical Works
 Eloctrical & nstrumal 02-Aug-15, Blectrical & Instrumentation works
BT-300 5 28-Jul15 Cables & Blectricity Supply & Installation (Power Services 380 Volt. 3 Phass)
Balance Tost i
= R;lalnmu Wall Works ]
_Booster Pump Systom ¥ 25-Aug-15. Booster Pump System
Shop Drawing Subm
Structural & Concrete works - A ¥ 08-Aug-15. Structural & Concrete works
Excavation leveling for foundaion 6 03-Mar-14A 30-Jul-15 Excavation leveling for foundation . !
Compacted base course for booster pump slab 8 04-Mar-14 A 01-Aug-15 - caﬁ;;‘:‘acled basé .coufse for booster pump slab
Foundation & slab on grade works. 12 12Mar-14A 08-Aug-15 Foundation & slab on gradé works. ]
Boosler pump wals works 12' 12-Mar-T4 A 08-Aug-15 = Boaster pump walls works
Finishing works 5 P 25-Alg-15, Finishing works | '
& BPS-110 Furnish & ins| ral stesl and roofing including rocf hatches 08-Aug-15 Furnish & instal Structural stael and roofing including roof hatches
& BPs-120  Furnish & install grating,plales.embeds, ladders 10 08Ag1s  deAwers | LT T T e Furnish & install grating.plates. smbeds, ladders i
Mechanical Works [
| _Elactrical & Instrumantat
Saptic Tank
iSuupauo Tank N
Living Quartors ¥ 10-Sep-15, Lmng Quarters
_Censtruction Submittal ¥ 04-Aug-15. Construction Submittals
Structural & Concrata works i
Finishing works - __ B ¥ 10-Sep-15, Finishing works
Installation interior & exterior 1 Installation intarior & exterior Plaslers
Eloctromochamicalworks g 1aeApe- 164 [o7-Seo-15 (A e B B ——— ¥ 07-Sep-15, Ele works ;
@ LaB-181 p\umg squrpmeﬂl and piping & Instarlahon of SQEItsyslam air cendmcnmg unit ] plumbing equipment and piping & Installation of Spitt $yslem air conditicring unit i
s Actual Level of Effort 2= Remaining Work ¢ ¢ Milestone Page 1of2 TASK filter: 2 Weeks Ahead.
[ Critical Remaining Work WSS suymmary ® Oracle Corporation

[ Actual Work
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Updated CPM Schedule Till 27.7.2015 - Two Weeks Look Ahead

29-Jul-15 10:13

LActivity 10 Actvity Name. Original | Start Fiish 2015
= | Dueakon an Feb | Mar Jun Jul | Aug Sep Oct Nov | Dec
& LOB-260 Electrical cables, panels 25 01-May-1564A 07-Sep-15 [———————3 FElecirical cablas. panels
Disinfaction Builing 11-AUG15 v = ‘ ¥ 11-Aug-16, Disinfecton Builng
onstruction Submittals 16 g I v Y 02-Aug-15. Construction Submittals
8 i v 02-Aug-15 Malerals Submittals
ifts V - : =y 01-Aug-15. Shop Drawing Submitials.
Prapare & submit Disinfection Buikding finishes 10 O1-Apr-15A 01-Aug-15 # Prepars & submit Disinfection Buiding firshes
Structural & Concrote works
_leshing works 11-Aug: 11-Aug-15, Finishng works. i
Instaliation interior & exterior Plasters 03-Aug-15 Installation intsricr & exteror Plasters g
& DFN-221 Installation flor ties & base malerials 3 04-Aug-15 06-Aug-15 Installation floor ties & basa malerials
@ DFN-230 Installation hatches fens ladders, Grading ete | 4 08-Aug-15 11-Aug-15 Installation hatches feris.ladders. Grading et
HVAC & Mochanical Works 63! W 02-Aug-15. HVAC & Medhanical Works
& DFN-280 Instaliation of ublity Piping <H0mm including pips supports & vayu;é;i' o 3 {9-Apr-15 A Installabon of utitly Piping <110mm ingluding pipe supports & vaives
& DFN-205 Applying Pressure Test 3 20-Juk15 g Applying Pressure Test
Electrical & Instrumentation works =y 05-Aug-15, ical & 1 works
DFN-310 Furnish & installation of electrical panels 3 02-Aug-16 - Furnish & installation of electrical panels
@ DFN-330 Instaltation of Jights.recoplacle;.ibnduit. cables wires, pull box.enclosure, lighting protection syslem 8 18-Apr-15A ' Installaton of ights receplacies.conduit, cables wires pull box.enclosurs, kghting protsclion system
Coating & Finishing Works | EBEEEEGE 3@ 0000 04-Aug-15, Goaling & Finishing Works ] .
Installation and apply all required cnat_'nq : " Installation and apply all required coating
" Elactrical Matering Building ¥ : - ¥ 20-Aug-15 Eleclrical Metering Building
"' Gonstruction Submittals _ ¥ e (5-Aug-15. Construction Submittals
5 ey 08 Aug-15. A i
@ MATC135 Prepare & submit finishing delails (windows doors) 10 28-Juk15 08-Aug-15 Prepare & submit finishing details (windows deors)
@ MATM180 Prepare & Submit Coatings-Product 10 28-Jul-15 08-Aug-15 EES Prepare & Submit Coatings-Froduct
- 2 e 15 V " ¥ 08-Aug-15. Shop Drawing Submittals
@ MEC150 08-Aug-15 : 1&8;&“& submi Electrical Metering buikding Mechanical shop drawngs
Structural & Concrete worl ] . = 20-Aug-15. Structural & Concrete works
Excavation the exisbng land i I Excavation the axisting land
Excavation works Sub Grade Praparation, Site Grading and soil invatigation "10-Aug-15 . ' ) ] Excavation works.Sub Grade Preparation, Ste Grading and soil nvebigation
Form/Stesl Rebars for foundation 20-Aug-15 : Form/Stesl Rebars for foundation
Finishing works : 4 i
Elsctrical & Instruman n works 16 § 118015 . ¥ 11-Aug-15, Eleclrical & Instrumentation works
& EMB-310 Earthing 1 11-Aug-15  11-Aug-15 : Earthing
HVAC-Plumbing. : . ) f 3
G onting & FIRT R WO S o o SV a i e s A i o AR e T : | :
Elactrical Controls Building & Vaults = ! Y 19-Aug- 16. Electrical Controls Buiking & Vaults
_Woll hoad &Pads e
“Yard Works = I B L : .
‘ Construction and Installation of Qabatiya convenyance Pipa B 530 25-Feb-14A . 11-Aug-15 = W 11-Aug-15, Construction and Installaton of Cabatiya convenyancs Pipa
SR ST T
Page 2 of 2 TASK filter: 2 Weeks Ahead.

mmmmmm Actual Level of Effort [ Remaining Work < € Milestone

I Actual Work [ Critical Remaining Work V=== s mmary

© Oracle Corporatior]
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Major Equipment Procurement Schedule

n Manufactu 5 it since approval -
Item Description Unit | Quantity Manuf.acmrer! Source Donation Number Submittals Submittal Status Ordering Ordor Manufacl.urmg - ring LGRS Shipping Shtpp.lng Clearance/ Ashdod Port Transport to Projecl Site Over all duration
Supplier Info. Status Testing : status Duration
Duration (days)
A-  [Mechanical
1- _ |Pumps
1.1 |Well Pump
1.1 %‘:gjrs'b'e pump.with malor.and all No. 1 Baker Hughes. A"‘Seg';ac’f"‘ 24-Dec-14 | 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25.Mar-15 | 20-Aug-15 | 148 80% 21-Aug-15 | 30-Sep-15 | 40 1.0ct15 | 16-0ct-15 17-Oct-15 20-0ct-15 242
1.1.2 [400 V to 3.3 KV slep-up transformer No. 1 Baker Hughes. Am;:ji’fm 24-Dec-14 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 148 80% 21-Aug-15 | 30-Sep-15 40 1-Oct-15 | 16-Oct-15 17-Oct-15 20-Oct-15 242
11.3 |Standby LV VFDs No 2 Baker Hughes. Amsec:f:."?“l Wa'”;%;;i‘:f‘"a' 24-Dec-14 | 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Avg-15 | 148 80% 21-Aug-15 | 30-Sep-15 | 40 1-0ct-15 | 16-Oct-15 17-Oct-15 20-0ct-15 242
1.1.4 |Columns pipes ML | 430 Al Wael, A"’;;f;f”‘ 24-Dec-14 | 21-Apr-15 Approved 2-Jul-15 | 22-Apr-15 | Ordered | 26-Jul-15 | 25-Aug-15 30 10% 26-Aug-15 | 25-Sep-15 10 26-Sep-15 | 11-Oct-15 12-Oct-15 15-Oct-15 177
115 |Access pipes No. | 1200 | Baker Hughes. Am;;ffi’f“t 24-Dec-14 | 20-Feb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 | 148 80% 21-Aug-1s | 30-5ep-1s | 40 1-0ct-15 | 16-Oct-15 17-0ct-15 20-Oct-15 242
1.2 |Well pump (Standby)
121 | well pumping unit (Spare) No. 1 Baker Hughes. A’“g:\f;’g”‘ Wa"'g%;f;i‘;ll Final I 54.pec14 | 20-reb-15 Approved 23-Mar-15 | 24-Mar-15 | Ordered | 25-Mar-15 | 20-Aug-15 | 148 80% 21-Aug-15 | 30-Sep-15 | 40 10ct-15 | 16-0ct-15 17.0ct-15 20-0ct-15 242
1.3 |Booster pumps
131 |Booster ean pump No. 2 Morex A"‘Se;fra;f”‘ 23-Feb-15 | 7-lun-15 10uk15 | 1-uk1s | Ordered | 2-iul1s | 28-Nov-15{ 149 20% 29-Nov-15 | 8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 235
1.3.2 |Spare barrel for future No. 1 Morex Am;rica.’Out 23-Feb-15 7-Jun-15 1-Jul-15 1-Juk15 Ordered 2-Jul-15 [ 28-Nov-15 149 20% 29-Nov-15 | B8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-Jan-16 28-lan-16 235
ource A
AmericalOut Under Preparalion Approved
1.3.3 |Motor No. 2 Morex S 23-Feb-15 7-Jun-15 1-Jul-15 1-Jul-15 Ordered 2-Jul-15 | 28-Nov-15 149 20% 29-Nov-15 | 8-lan-16 40 9-Jan-16 24-Jan-16 25-Jan-16 28-Jan-16 235
1.34  |Spare parts No. 2 Morex A’"Se(;ilf;f”‘ 23-Feb-15 7-Jun-15 14ul15 | 1Jul-15 | Ordered | 2-Jul-15 | 28-Nov-15| 149 20% 29-Nov-15 | 8-Jan-16 40 9-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 235
2- Hydropneumatic tank
21 |Hydropneumatic tank No. 1 Morex A’“Se;‘:rif[?”' Required 20un-15 | 11-Aug-15 12-Aug-15 | 13-Aug-15 . 14-Aug-15 | 16-Dec-15 124 . 17-Dec-15 | 16-Jan-16 30 17-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 170
. Expected
2.2 |Spare parts No. 1 Morex Amse;::;f;)ul Required 20-Jun-15 11-Aug-15 12-Aug-15 | 13-Aug-15 - 14-Aug-15 | 16-Dec-15 124 - 17-Dec-15 | 16-Jan-16 30 17-Jan-16 | 24-Jan-16 25-Jan-16 28-Jan-16 170
3- _ |Air compressor (Boosters) :
3.1 |Air compressor No. 1 Atlascoppco Local - 1-Jul-15 15-Aug-15 16-Aug-15 | 17-Aug-15 - 18-Aug-15 | 12-Sep-15 25 - 13-Sep-15 15-Sep-15 31
4- Chiorination System
4.1 |1000L tanks No. 2 Qut Source Required 1-Jul-15 5-Aug-15 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 7-Oct-15 60 - 8-0Oct-15 | 7-Nov-15 30 7-Nov-15 | 14-Nov-15 14-Nov-15 17-Nov-15 104
Expected
4.2 |Dosing pump and spare parls No. 3 Albine Technical Local - 1-Jul-15 5-Aug-15 ApECte 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 17-Oct-15 70 - 18-Oct-15 25-Oct-15 81
4.3 |Elec. Transfer pump No. 1 R Sirvie:e;ma Lozal . 1-Jul-15 5.Aug-15 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 17-Oct-15 70 - 18-0ct-15 25-0ct-15 a1
4.4 |Eye wash and shower (Inside )} No. 1 Cut Source Required 1-Jul-15 18-Jun-15 Approved 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 7-Oct-15 60 - 8-Oct-15 | 7-Now-15 30 7-Nov-15 | 14-Nov-15 14-Nov-15 17-Nov-15 152
4.5 |Eye wash and shower (oulside ) No. 1 Qut Source Required 1-Jul-15 18-Jun-15 PR 6-Aug-15 | 7-Aug-15 - 8-Aug-15 7-Oct-15 60 - 8-Oct-15 | 7-Nov-15 30 7-Nov-15 | 14-Nov-15 14-Nov-15 17-Nov-15 152
4.6  |injector No. 2 Lecal - 1-Jul-15 5-Aug-15 Expected 6-Aug-15 | 7-Aug-15 - 8-Aug-15 | 17-Oct-15 70 - 18-Oct-15 25-0Oct-15 81
5- HVAC - Electrical Control
Spilt units 2 lon No. 3 Local 20-Jun-15 22-Jun-15 P— 15-Sep-15 | 16-Sep-15 17-Sep-15 | 17-Oct-15 30 18-0ct-15 21-Qct-15 121
Spilt units 2.5 ton No. 4 Local 20-Jun-15 22-Jun-15 kP 15-5ep-15 | 16-Sep-15 17-5ep-15 | 17-Oct-15 30 18-Oct-15 21-Oct-15 121
5- HVAC - Electrical meetering
5.1 |Packaged roof top air condilioning units No. 1 Am;:;i’?"t . 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 28-Nov-15 156 - 29-Nov-15 1-Dec-15 162
5.2  |Spill units 2 ton No. 1 Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
5.3  |Multi spilt unit No. 1 Mitsubishi Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-16 70 - 4-Sep-15 7-Sep-15 77
5.4  |Dry filter and sight glass No. 3 Local - 20-Jun-15 22-Jun-15 Approved 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
5.5 |Fans for metering building No. 2 Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-Sep-15 77
5.6 |Temperature Controller No. 8 Local - 20-Jun-15 22-Jun-15 23-Jun-15 | 24-Jun-15 - 25-Jun-15 | 3-Sep-15 70 - 4-Sep-15 7-5ep-15 77
5.7 |Electrical Panels No., 2 EMCO Local - 20-Jun-15 23-Jun-15 24-Jun-15 | 25-Jun-15 - 26-Jun-15 | 14-Sep-15 80 - 15-Sep-15 16-Sep-15 85
2 Electrical
21 |Equipment
2.1.1  [Motor Control Centers (MCC) No. 1 EMCO Local - 18-Jun-15 31-Jul-15 Expected 1-Aug-15 | 2-Aug-15 - 3-Aug-15 | 1-Dec-15 120 - 2-Dec-15 5-Dec-15 127
212 :)/::;:ble Frequency Drive (VED)'& Spare No. 2 Siemens Amse;:::ri.;oul Under Preparation 23-Apr-15 7-Jun-15 Approved 25-Jun-15 | 26-Jun-15 - 27-Jun-15 | 7-Oct-15 102 45% 8-Oct-15 | 7-Nov-15 8-Nov-15 | 15-Nev-15 16-Nov-15 19-Nov-15 165
2.1.4  |Medium Voltage Swilch Gear (MVSG) No. 1 IC System Local - 4-Mar-15 11-Jun-15 Approved 1-Jul-15 2-Jul-15 - 3-Jul-15 | 30-Nov-15 150 10% 1-Dec-15 3-Dec-15 175
AmericafOut | Waiting Israel Final
2.1.5 |Transformer No. 1 COOPER ot i 16-Feb-15 18-May-15 Approved 7-Jun-15 8-Jun-15 Ordered 9-Jun-15 | 16-Sep-15 99 47% 17-Sep-15 | 22-Oct-15 35 23-Oct-15 | 30-Oct-15 30-Oct-15 2-Nov-15 168
2.2 |Control Equipment
2.2.1 |Hardware No, 1 IC System Local - 14-jun-15 28-Sep-15 | Submittal under | 29-Sep-15 | 30-Sep-15 - - 2-Dec-15 3-Dec-15 66
2.2.2 |Software No, 1 IC System Local - 14-Jun-15 28-Sep-15 preperation 29-Sep-15 | 30-Sep-15 - - 2-Dec-15 3-Dec-15 66
Page 1 of 1
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Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Submittals Summary Log



USAID/West Bank-Gaza-AID-296-TO-13-00006
Qabatiya Well Pump Station Conveyance Pipeline
Submittal Log

Submittal # Submittal Name CEDETmEEI|| BERREME || oyrm
Client From Engineer

SUB-13-00006-QBW-131B Electrical Medering Building (large) Earthing System /Partiail 13/07/2015 27/07/2015 E
SUB-13-00006-QBW-135B Structural Shop Drawing for Electrical Metering Building 14/07/2015 15/07/2015 E
SUB-13-00006-QBW-444B Fire Alarm System Devices 30/07/2015

SUB-13-00006-QBW-529B Details for washout on the conveyance system 26/07/2015

SUB-13-00006-QBW-550B Shop Drawing for Structural Details of Booster Station 05/07/2015 16/07/2015 [¢
SUB-13-00006-QBW-568B local maintenance facility qualification- for Qabatiya Booster Pumps 07/07/2015 15/07/2015 ¢
SUB-13-00006-QBW-572B Volume 20f 2 :preliminary O&M manual for Qabatiya conveyance system 21/07/2015 30/07/2015 B
SUB-13-00006-QBW-573B Monthly QA/QC and Safety Plans Updates for June 2015 08/07/2015 12/07/2015 B
SUB-13-00006-QBW-574A Process control and instrumentation system's suppliers & electrical calculation & protection designer 01/07/2015 07/07/2015 A
SUB-13-00006-QBW-575A Mechanical shop drawing for scupper drain at the disinfiction building 02/07/2015 05/07/2015 A
SUB-13-00006-QBW-576A Electrical Manholes structural details 02/07/2015 12/07/2015 [¢
SUB-13-00006-QBW-577A Monthly Update for Environmental and Mitigation Plan for the Month of July 2015 02/07/2015 07/07/2015 A
SUB-13-00006-QBW-578A shop drawings for varible frequency drive (VFD)for the Booster pumps 05/07/2015 15/07/2015 B
SUB-13-00006-QBW-579A Test report on concrete compressive strength for the slab-on grade for the disinfection building -(07 day result )Ref: M/1506/365 06/07/2015 07/07/2015 A
SUB-13-00006-QBW-580A Combination Air valve (25mm-D-040-C-PN16)for the balance tank 06/07/2015 15/07/2015 D
SUB-13-00006-QBW-581A Electronic Gauge Pressure Transmitter 06/07/2015 16/07/2015 B
SUB-13-00006-QBW-582A Submersible Transducer type level Measurement 06/07/2015 16/07/2015 B
SUB-13-00006-QBW-583A Excavation Plan for Electrical Metering Building, 07/07/2015 Retracted 13/5/2015
SUB-13-00006-QBW-584A Structural and architectural shop drawing for electrical control building 07/07/2015 16/07/2015 [¢
SUB-13-00006-QBW-584B Structural and architectural shop drawing for electrical control building 23/07/2015

SUB-13-00006-QBW-585A Pressure Gauges for Qabatiya pump station 09/07/2015 15/07/2015 C
SUB-13-00006-QBW-586A Electric Motors for the Booster pumps(modified ratings and vibration transmitter) 09/07/2015 28/07/2015 B
SUB-13-00006-QBW-587A shop drawing for structural Details of transformer pad 12/07/2015 27/07/2015 C
SUB-13-00006-QBW-588A PVC Monitoring (Access)pipes for Qabatiya well site 13/07/2015 23/07/2015 [¢
SUB-13-00006-QBW-589A PVC Monitoring (Access)pipes for Qabatiya well site -Alternative Source 14/07/2015 23/07/2015 [¢
SUB-13-00006-QBW-590A Updated CPM Construction Schedule(Up to june 30, 2015) 15/07/2015 27/07/2015 D
SUB-13-00006-QBW-591A shop drawing for structural details of water metering pad 15/07/2015 29/07/2015 [¢
SUB-13-00006-QBW-592A Electrical shop drawing for electrical and control building -clectrical plans 15/07/2015 27/07/2015 [¢
SUB-13-00006-QBW-592B Electrical shop drawing for electrical and control building -¢lectrical plans 28/07/2015

SUB-13-00006-QBW-593A Shop drawing for septic system covers embossed lettering 15/07/2015 27/07/2015 [¢
SUB-13.00006-QBW-594A i[;sz:;x;::il::;:l:;xi]\;lm for building (clectrical metering & electrical control) mechanical (yard piping and manholes )electrical works 16/07/2015 23/07/2015 ¢
SUB-13.00006. QB 5943 ESZ:?:::S::;: “d:rc‘]:x(il;nc for building (clectrical metering & clectrical control) mechanical (yard piping and manholes )electrical works 30/07/2015

SUB-13-00006-QBW-595A Automatic Alr release valve for high pressur m (A.R.LS-015) 16/07/2015 27/07/2015 C
SUB-13-00006-QBW-596A VALTORC ball valves at Qabatiya pump station (1/2",3/4".1".2" & 8") 16/07/2015 26/07/2015 B
SUB-13-00006-QBW-597A Process control and instrumentation systems(PCIS)-Pre-submittal conference -1Day 21/07/2015

SUB-13-00006-QBW-598A Paddle Flow Switches 21/07/2015 30/07/2015 B
SUB-13-00006-QBW-599A Test report on concrete compressive strength for the external walls of the clorination building -(07 day result )Ref: M/1507/62 23/07/2015 23/07/2015 ¢
SUB-13-00006-QBW-600A Test report on concrete compressive strength for the clevated slab of the clorination building -(07 day result )Ref: M/1507/135 23/07/2015 23/07/2015 [¢
SUB-13-00006-QBW-601A Test report on concrete compressive strength for the parapet walls of the clorination building -(07 day result )Ref: M/1507/188 23/07/2015 23/07/2015 A
SUB-13-00006-QBW-602A Test report on concrete compressive strength for the slab-on grade for the disinfection building -(28 day result )Ref: M/1506/365a 26/07/2015 26/07/2015 A
SUB-13-00006-QBW-603A Architectural Shop Drawings for the Disinfection building 27/07/2015

SUB-13-00006-QBW-604A Plastic ball valves 29/07/2015

SUB-13-00006-QBW-605A Ceramic Tile (floor & wall) for Disinfection building- sample 30/07/2015

SUB-13-00006-QBW-606A Ultra-Sonic Controllers &Transducers for chlorination tank 30/07/2015




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix
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USAID WESR BANK/GAZA
INFRASTRUCTURE NEEDS Program

INVOICES LOG SHEET
April 30, 2015

TASK ORDER NO. : AID-294-T0O-13-00006
Qabatiya Well Pump Station and Conveyance System

Invoice # |Invoiced amount Cumulative BOQ amount New BOQ (BOQ & Remaining Amount Date Received by | Invoice COR
amount VOs) B&V Status
1 S 261,286.00 (S 261,286.00 | $ 6,858,760.00 | $ - S  6,597,474.00 18/07/2013 Paid |Anan Masri
2 S 64,720.88 | $ 326,006.88 [ S 6,858,760.00 | S 6,932,686.51 | S  6,606,679.63 01/12/2013 Paid |Anan Masri
3 S 514,20849 ]S 840,215.37 [ S 6,858,760.00 | S 7,167,166.03 | S  6,326,950.66 19/01/2014 Paid [Anan Masri
4 S 248,893.01|S 1,089,10838 S 6,858,760.00 | S 7,167,166.03 [ S  6,078,057.65 06/03/2014 Paid |Anan Masri
5 S 139,266.38 | S 1,228,374.76 | S  6,858,760.00 | S 7,167,166.03 | S  5,938,791.27 01/06/2014 Paid |Anan Masri
6 $ 121,525.77 S 1,349,900.53 [ S 6,858,760.00 | S 7,167,166.03 [ S  5,817,265.50 20/08/2014 Paid |Anan Masri
7 $ 118,83585|S 1,468,736.38 (S 6,858,760.00 | $ 7,045,989.41 S  5,577,253.03 29/10/2014 Paid  |Anan Masri
8 S 246,975.61|S 1,715,711.99 $10,709,995.00 | $ 10,705,504.02 | S  8,989,792.03 13/04/2015 Paid  |Anan Masri




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001
TASK ORDER NO. : AID-294-T0-13-00006
Qabatiya Well Pump Station and Conveyance System
Temproray Job Days Summary Report
‘Task Order Name: To-13-00006 PERIOD FROM: 5/14/2013
Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System PERIOD TO: 7/31/2015
CONTRACTOR: CDM Smith
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other y in the Month*
May 2013 86.88 4413 0.00 0.00 2.50 133.50 6
June 2013 125.25 50.88 3.63 0.00 0.00 179.75 8
July 2013 114.75 44.00 79.25 46.00 16.63 300.63 13
August 2013 93.38 72.63 0.00 22.00 0.00 188.00 8
September 2013 127.13 179.00 72.38 32.13 3.75 414.38 17
Total of FY 2013 1216.25 51
October 2013 124.63 179.13 88.63 39.13 8.13 439.63 18
November 2013 101.25 172.63 49.13 36.50 0.00 359.50 15
December 2013 109.00 164.38 139.25 67.13 0.00 479.75 20
January 2014 105.13 174.25 205.00 166.88 7.88 659.13 28
February 2014 102.63 190.00 193.00 211.63 42.13 739.38 31
March 2014 114.00 207.25 129.50 122.38 21.13 594.25 25
April 2014 115.50 233.13 78.38 79.13 0.00 506.13 21
May 2014 105.63 173.38 213.88 112.88 0.00 605.75 25
June 2014 107.00 150.38 151.13 117.50 6.00 532.00 22
July 2014 81.50 65.00 16.75 114.88 0.50 278.63 12
August 2014 112.25 101.50 131.25 216.63 4.13 565.75 24
September 2014 107.13 78.63 207.88 93.75 4.13 491.50 21
Total of FY 2014 6251.38 263
October 2014 84.38 60.50 186.13 185.13 0.00 516.13 21.69
November 2014 109.63 59.25 195.13 183.50 9.38 556.88 23.40
December 2014 127.63 52.88 195.38 122.50 3.38 501.75 21.08
January 2015 94.88 95.13 145.50 67.25 4.13 406.88 17.10
February 2015 88.38 117.25 40.75 43.50 0.00 289.88 12.18
March 2015 89.50 159.50 31.38 87.63 9.50 377.50 15.86
April 2015 92.50 152.00 36.13 70.63 13.75 365.00 15.34
May 2015 95.50 146.63 62.88 76.25 11.00 392.25 16.48
June 2015 93.13 146.75 79.00 61.63 21.88 402.38 16.91
July 2015 81.13 95.88 120.50 79.88 20.38 397.75 16.71
Total of FY 2015 4206.38 176.74
Note :
* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

I:\projects\Monthly Geo-MIS Man-days -06-2015.xIsx
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. :AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station and Conveyance System

Temproray Job Days Report

‘Task Order Name: TO-13-00006

Sub-project or Activity Name: Qabatiya Well Pump Station and Conveyance System

CONTRACTOR:CDM Smith
SUBCONTRACTOR(s): Arab Brothers
Site Group CO. LTD

Name of Contractor

DATE
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer
Contract Specialist
Civil Engineer
Site Engineer
Survy Engineer
Mechanical Engineer
Foreman
Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

CDM Smith

July 1, 2015 Arab Brothers

21

Site Group

35

]
=

3.125

3

0.8

CDM Smith

=)

July 2, 2015 Arab Brothers

=

Site Group

35

2.625

0.875

CDM Smith

July 3, 2015 Arab Brothers

Site Group

CDM Smith

=)

July 4, 2015 Arab Brothers

=

Site Group

35

35

2.625

0.875

CDM Smith

=

July 5, 2015 Arab Brothers

-

January 8, 1900

35

2.625

0.875

CDM Smith

=)

-

July 6, 2015 Arab Brothers

Site Group

3.5

4.375

2.625

0.875

CDM Smith

July 7, 2015 Arab Brothers

-

Site Group

2.625

0.875

CDM Smith

=)

-

July 8, 2015 Arab Brothers

21

=

Site Group

3.5

5.25

0.875




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager
Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist

Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

July 9, 2015

CDM Smith

Arab Brothers

=

42

21

Site Group

5.25

0.875

July 10, 2015

CDM Smith

Arab Brothers

Site Group

July 11, 2015

CDM Smith

-

Arab Brothers

=

=

21

Site Group

35

35

July 12, 2015

CDM Smith

Arab Brothers

-

-

Site Group

0.875

July 13,2015

CDM Smith

-

Arab Brothers

=

=

42

21

Site Group

35

5.25

July 14, 2015

CDM Smith

Arab Brothers

-

=

Site Group

35

0.875

July 15, 2015

CDM Smith

=

Arab Brothers

-

21

Site Group

35

0.875

July 16, 2015

CDM Smith

Arab Brothers

Site Group

2.625

1.125

July 17, 2015

CDM Smith

Arab Brothers

Site Group

July 18, 2015

CDM Smith

Arab Brothers

Site Group

July 19, 2015

CDM Smith

Arab Brothers

Site Group

July 20,2015

CDM Smith

Arab Brothers

Site Group

July 21, 2015

CDM Smith

Arab Brothers

Site Group

-

July 22, 2015

CDM Smith

Arab Brothers

80

32

Site Group

10.25




DATE

Name of Contractor
/Subcontractor

Site Staff Job Days **

Worker/Classification (Hours)

Man-days*

Management

Engineers

Skilled labor

Unskilled labor

Other

Task Order Manager

Quality Control Manager

Safety & Envi. Manager

Project Manager #1, #2, etc ..

Electrical Engineer

Project Engineer

Office Engineer

Quality Control Engineer

Contract Specialist

Civil Engineer

Site Engineer

Survy Engineer

Mechanical Engineer

Foreman

Skilled Labor*

Equipment Operator

Flagman

Office Boy

Unskilled Labor

Driver

Total Management

Total Engineers

Total Skilled

Total Unskilled

Total Other

July 23, 2015

CDM Smith

Arab Brothers

Site Group

July 24, 2015

CDM Smith

Arab Brothers

Site Group

July 25, 2015

CDM Smith

Arab Brothers

48

Site Group

July 26, 2015

CDM Smith

Arab Brothers

80

24

Site Group

o
=)
=

July 27, 2015

CDM Smith

Arab Brothers

80

Site Group

10

July 28,2015

CDM Smith

Arab Brothers

96

24

Site Group

12.375

July 29, 2015

CDM Smith

Arab Brothers

48

Site Group

6.375

July 30, 2015

CDM Smith

Arab Brothers

32

24

Site Group

July 31,2015

CDM Smith

Arab Brothers

Site Group

Total of Month

154.00

162.00

170.00

163.00

156.00

98.00

163.00

91.00

64.00

32.00

163.00

14.00

936.00

14.00

0.00

167.00

472.00

163.00 | 0.00

81.13

95.88

120.50

79.88

20.38

* Total Man-days = Total Hours / 8

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

Electrical Engineer:(Telecomm Department Director, TS&CC Director, Solution Engineer, Senior Software Engineer)
Skilled Labor: Senior Project Technician

Skilled Labor : Certified welding Inspector, Welder's assistant.




Task Order 00006 - Qabatiya Well, Pump
Station and Conveyance

Appendix

Inspection Request Log



USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well Pump Station And Conveyance System

Inspection Request

IR No. Description submitted Date to CMC Inspection Date

|R-1300006-QBW-302A insp.ection of form -work erection and steel reinforcement for the walls of chlorination building prior to 02/07/2015 02/07/2015
closing the shuttering

1R-1300006-QBW-3028 |nsp.ect|on of form .work erection and steel reinforcement for the walls of chlorination building prior to 02/07/2015 05/07/2015
closing the shuttering

|R-1300006-QBW-303A Inspection of.formwork, scaffolds and Steel Reinforcement for the walls of chlorination building prior to 06/07/2015 07/07/2015
concrete casting

|R-1300006-QBW-304A :)nlslpection for the delivery of miscellaneous brass main folds and fitting as illustrated in the attached MRR- 08/07/2015 Retracted

|R-1300006-QBW-304A :Jnlszpection for the delivery of miscellaneous brass main folds and fitting as illustrated in the attached MRR- 09/07/2015 09/07/2015

|R-1300006-QBW-305A Inspection of concrete. preprations for the exterior surfaces of the living quarters wall prior to applying 09/07/2015 09/07/2015
damp-proofing material

|R-1300006-QBW-306A Insp:ction of concrete preprations for the exterior surfaces of the living quarters wall prior to plastering 09/07/2015 12/07/2015
works

1R-1300006-QBW-3068 Insp:ctlon of concrete preprations for the exterior surfaces of the living quarters wall prior to plastering 14/07/2015 15/07/2015
works

|R-1300006-QBW-307A Inslplection for applying the damp proofing material Nito-proof 30 for exterior surface of the living quarter's 09/07/2015 12/07/2015
walls

|R-1300006-QBW-308A Inspection for the |nsta|l§t|on of electrical conduits embedded in the roof slab of the chlorination building 12/07/2015 12/07/2015
as per the attached drawing

|R-1300006-QBW-309A Inspection for the mechanical works -scupper drain- embedded in the roof slab of the Chlorination Building 12/07/2015 12/07/2015
as per the attached photo.

|R-1300006-QBW-310A Inépection o.fformwork and steel reinforcement installation for the roof slab of the Chlorination Building 12/07/2015 12/07/2015
prior to casting concrete.

|R-1300006-QBW-311A Ins.pe.ction forthei.nstallation of mechar\ical pipes embedded in the parapet walls of the chlorination 14/07/2015 15/07/2015
building as shown in the attached drawing
i ion of fe k | reinfi installation for th IIs of the Chlorinati

|R-1300006-QBW-312A ms.pe.ctlon.o ormwo‘r and steel reinforcement installation for the parapet walls of the Chlorination 14/07/2015 15/07/2015
Building prior to casting concrete.

|R-1300006-QBW-313A Inspection installation of the water measuring Devices and preparations to start Balance Tank Eastern 21/07/2015 22/07/2015
Compartment leakage Test
| i f i for thi i rf; f the chlorinati ildi Ils pri

|R-1300006-QBW-314A nspect.lono concrete preparations for the exterior surfaces of the chlorination building walls prior 23/07/2015 26/07/2015
plastering works
| ion f h levels for th i rf f the livi

|R-1300006-QBW-315A népectlon or scratch coat, concrete beads and spot levels for the exterior surfaces of the living quarter 23/07/2015 26/07/2015
prior to brown coat.

IR-1300006-QBW-316A Inspection for installation of concrete block courses inside the living quarter 26/07/2015 26/07/2015

IR-1300006-QBW-317A inspection for scratch coat and guide level for the internal surfaces of the living quarter 26/07/2015 26/07/2015
| ion of ions for the i | surf; f the chlorinati ildi Ils pri

|R-1300006-QBW-318A nspect.lono concrete preparations for the internal surfaces of the chlorination building walls prior 26/07/2015 26/07/2015
plastering works
i ion for the i Ilati f 2! HDPA ifold inlets inside th h he livi

|R-1300006-QBW-319A inspection for the installation of 25mm manifold inlets inside the bathroom enterance at the living 27/07/2015 27/07/2015
quarter

|R-1300006-QBW-320A Inspection of the final water level and visible leakage on the outside surfaces of the balance tank (eastern 27/07/2015 28/07/2015
compartment) to complete the lekage test

IR-1300006-QBW-321A inspection of scratch coat and guide level for the internal walls of the chlorination building 28/07/2015 28/07/2015

IR-1300006-QBW-322A Inspection of safety measures and housekeeping at the well site 28/07/2015 29/07/2015

|R-1300006-QBW-323A checking surface preparation of the balance tank foundation (eastern compartment) to receive Nitocoat 30/07/2015 30/07/2015

30 ath:105cm
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USAID Contract No.: AID-294-1-00-12-00001

TASK ORDER NO. : AID-294-T0O-13-00006

Qabatiya Well, Pump Station and Conveyance System

Variation Order Log

VO NO.

Description

submitted Date to CMC

Date Returned from CMC

VO-00006-QBW-005C

The Item in the BOQ is Mentioned as "Well Testing Per Specifications" The
Specifications are Calling for Step Rate Pumping Test as Well as Constant Rate

27/07/2015 28/07/2015

Pumping Test.
VO-00006-QBW-015B chlorination system 05/07/2015 15/07/2015
VO-00006-QBW-017A Saving due modification of the HVAC system as per RFI-17 14/07/2015 15/07/2015




Task Order 00006 - Qabatiya Well,
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USAID Contract No.: AID-294-1-00-12-00001

Task Order No.: AID-294-T0-13-00006

Qabatiaya Well Pump Station And Conveyqance System

Equipment List-July 2015

Backhoe/Idle 07/01/2015 to 07/21/2015 JCB 2011
Concrete Vibrator 12/07/2015
Concrete Vibrator 15/07/2015
Backhoe 22/07/2015 JCB 2011
Backhoe/Idle 07/23/2015 to 07/25/2015 JCB 2011
Backhoe 26/07/2015 JCB 2011
Winch 26/07/2015 Volvo 2005
Backhoe/Idle 27/07/2015 JCB 2011
Backhoe 28/07/2015 JCB 2011
Backhoe 29/07/2015 JCB 2011
Backhoe/Idle 7/30/2015 to 7/31/2015 JCB 2011




Task Order 00006 - Qabatiya Well,
Pump Station and Conveyance

Appendix

Risks and Mitigation Measures



hith

SUB-13-00006-QBW-611A

Task Order Risk Register

= s s Pre-
2 Category Risk Name Description Pre-Mltlg'a‘tlon Pre-Mitigation Risk Matrix Mitigation Risk Owner Description | Mitigation Risk Matrix
g Probability Cost Impact o
Z: Probability
Mitigation —. Before the start of construction activities, the
Protection of - e . I subcontractor will identify all existing utilities and review As 3]
Scope and Type(s) existing well site The existing utilities at the Qabatiya & Built Drawings to avoid damaging existing utilities Very &
1 i S Well site might be damaged during Unlikely Marginal g . . o . . Marginal g
of Work utilities during site . L = Existing utilities that are not part of construction activities will . Unlikely —
. construction activities. . . . . CDM Smith
construction be identified and protected to avoid damage. Also, test pits July
- be performed prior to any excavation activities. =
Probability Probability
Removal of fallen As per revised BOQ, the fallen é Mitigation — CDM Smith will search for the fallen pump as per é
2 Scope and Type(s) cmova’ of fate submersible pump has to be Critical Critical g specifications and get more further instructions for the next CDM Smith Critical Critical g
submersible pump = . =
of Work removed from the well steps from Engineer.
11231415 2 {314
Probability Probability
- Mitigation — CDM Smith and at eatlier stages started -
3] .. . . . Q
. . . s negotiation with proposed qualified vendors for all equipment s
2, 9
3 | Scopeand Type(s) Material Long lead items that will procured Unlikely Marginal | & and/or material that are not available in the local market. CDM Smith Unlikely | Marginal | £
of Work Procurement abroad and delivered to QBW site = — . . . —
Purchase orders for some material had been issued, others are in
progress.
Probability Probability
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QBW - Updated Schedule till 31 July 2015

[Activity ID Activity Name Original| Start Finish
Duration

1064 S %

Performance %
Complete

N ————————— | 7\0) 16 Up

Dec Jan Feb Mar Apr May |

B, Milestones 0% Vv 11-Apr-16, Mi
By General Milestones 1064 14-May-13A 11-Apr-16 0% W 11-Apr-16, Ge
& Mso0110 Start Date NTP 0 14-May-13A 100%
&= Ms00120 Completion Project 0 11-Apr-16* 0% (*® Corpletion Pr
By Intermediate Milestones 1064 14-May-13A 11-Apr-16 0% O | ————————————— e ——————— v 11- \'p'r—lré,rlrrtw
& IMS00030 Start Mobilization Phase 0 14-May-13A 100% ay-13 A
& IMS00040 Finish Mobilization Phase 0 25-Jun-13A 100% Phase, LT
@ IMS00050 Start Pre Construction Submittals Phase 0 14-May-13A 100% tals Phake, 14-May-13 A
& IMS00051 Finish Pre Construction Submittals Phase 0 25-Sep-13A 100% (™. Finish Pre Const uction Spbmittals;Phase,
& IMS00052 Start Material Submittals 0 19-Jun-13A 100% ® Start Material Subrhittafs, 19-Jun-13A ; ; ; ; T ;
@ IMS00053 Finish Material Submittals 0 31-Oct-15 0% Material
@ IMS00055 Start Procurement Phase 0 26-Aug-14A 100% 26-Aug-
@ IMS00056 Finish Procurement Phase 0 24-Dec-15 0% i "‘ FlmshPr:)curementPhas A
@ IMS00060 Start Construction Phase 0 19-Jun-13A 100% Phage, 19-Jun-13A
@ IMS00062 Finish Construction Phase 0 05-Apr-16 o ow| | VT vy ey L Finish Constric
= IMS00063 Start Post- Construction Submittals 0 04-Feb-16 0% ™ Start Post- Qdnstruction Submitte
@ IMS00064 Finish Post- Construction Submittals 0 27-Mar-16 0% ": Finish Post- Cons
@ IMS00075 Start Well Pump Electromechanical Works 0 30-Jan-16 0% 3 "1 Start Well Hurpid Electrofnechanica
@ IMS00080 Finish Well Pump Electromechanical Works 0 05-Apr-16 0% | | | | : “ Finish Well Pur
&= IMS00085 Start Structural Works 0 16-Sep-13A 100% ! ™ Start Structural Woiks, 16-Sep-13A | i B
= IMs00100 Finish Structural Works () 23-Mar-16 0% : : : : H] Finish Slﬁuclura
& IMS00140 Start convience pipeline Construction works 0 04-Sep-13A 100% Hart jconviencie pipeli onslruiclion wuéks, 04-$ep-13 A . :
@ IMS00150 Finish conveyance pipeline works 0 12-Aug-15 0% : : : : : : plpel\r;é wgrks
= IMS00160 Start Demobilization Phase 0 09-Apr-16 0% o
& IMS00170 Finish Demobilization Phase 0 11-Apr-16 0% : : : : : :
%, Coordination with PWA & Engineer Before Construction Phase 30 14-May-13A 18-Jun-13A 0% fifatipn with PWAI& Enginéer Before Gonsruction Phase
& A7720 Coordination with PWA & Engineer beforte start Construction Worrk 30 14-May-13A 18-Jun-13A 100% Af Eri:gineer béfone stérl COHS!I‘:U tion Norrk : : : :
% Mobilization 36 14-May-13A 25-Jun-13A 100% : : :
& MOBL100 Install security features 7 14-May-13A 21-May-13A 100% | | | | | |
@ MOBL110 Establish Safety Program 15 14-May-13A 30-May-13A 100% ;
@ MOBL120 Storage Yard 7 22-May-13A  29-May-13A 100% | ' ' ' | | | |
@ MOBL130 Temporary Construction Facilities 7 22-May-13A 29-May-13A 100% i mesi
@ MOBL140 Install Project Sign 7 30-May-13A 08-Jun-13A 100% !
& MOBL150 IT ,Mechanical & Electrical Equipments Installation 6 30-May-13A 05-Jun-13A 100% al Equibmens \:hslallal h
@ MOBL160 Provide temporary Parking areas 7 09-Jun-13A  16-Jun-13A 100% kihg areas ;
& MOBL180 CMC Offices & Furniture 8 17-Jun-13A  25-Jun-13A 100% itfire | | | | | | |
@ MOBL190 Contractor Offices & Furniture 8 17-Jun-13A 25-Jun-13A 100% :s& umi\ture
‘ Submittals 1039 14-May-13A 27-Mar-16 0% ! ! ! ! " "
Ky Pre-Construction Submittals 126 14-May-13A 25-Sep-13A 0% W 25-Sep-13 A, Pre-Constrictipn Submittals |
@ PCS-100 Prepare & submit Bank Guarantee Certificate & Insurance 13 14-May-13A 28-May-13A 100% Certificate & Insurance
@ PCS-110 Approval of bank Guarantee & Insurance 0 04-Jun-13A 100% ed & Insurance,
@ PCS-120 Prepare & submit Submittals Schedule 11 14-May-13A 26-May-13A 100%
& PCS-130 Approval of Submittals Schedule 0 11-Jun-13 A 100% Is Schedule,
@ PCS-140 Prepare & submit General Construction Method Statement 40 14-May-13A 30-Jun-13A 100% it|f Genetal Construction Method Statgment
@ PCS-150 Approval of General Construction Method Statement 0 04-Jul-13 A 100% erhl Construction Method Statemend, 1 &+ 1| e It e
@ PCS-160 Prepare & submit List of Permits & Licenses 14 16-May-13A 01-Jun-13A 100% lerfnits & Licenses
@ PCS-170 Approval of list of Permits & Licenses 0 20-Jun-13A 100% efm|ts & Licenses,
@ PCS-180 Prepare & Submit Key Staff 10 16-May-13A 27-May-13A 100%
@ PCS-190 Approval of Key Staff 0 15-Jun-13A 100%
& PCS-200 Prepare & submit Subcontractor's Profile 10 19-May-13A 29-May-13A 100% wadtors Profile | 1 1|y ey ey ey ey
@ PCS-210 Approval of Subcontractor's Profile 0 17-Jun-13A 100% ractor's Profile,
@ PCS-220 Prepare & submit 60 Day Plan of Operation 20 19-May-13A 11-Jun-13 A 100% py Plan of Operation
@ PCS-230 Approval of 60 Day Plan of Operation 0 18-Jun-13A 100% jar| of Operation:
@ PCS-240 Prepare & submit Project Permenant sign 34 21-May-13A 30-Jun-13A 100% it| Project Permenriant sign
& PCS-250 Approval of Project Permanent sign 0 02-Jul-13A 100% jeCt Permanent sign, 1| &L Ty ey e T e e
@ PCS-260 Prepare & submit Bar Chart Overview Schedule 18 21-May-13A 11-Jun-13 A 100% hart Overview Schedulel
& PCS-270 Approval of Bar Chart Overview Schedule 0 11-Jun-13 A 100% vgrview Schedule,
i PCS-280 Prepare & submit Field Office Layout 3 21-May-13A 23-May-13A 100% ice Lpyout
@ PCS-290 Approval of Field Office Layout 0 29-May-13A 100% ayout,
@ PCS-300 Prepare & Submit Environmental Mitigation Plan 41 21-May-13A 08-Jul-13 A 100% i|Environmental Mitigation Plan & |+ 11 | T T T ey e T Y U e
@ PCS-310 Approval of Environmental Mitigation Plan 0 10-Jul-13A 100% irpnmental Mitigation Pldn,
& PCS-320 Prepare & submit Quality Control Plan 26 21-May-13A 20-Jun-13A 100% Qualify Control Plan : : : : : : : : : ; i ; ; ; : : : : : :
@ PCS-330 Approval of Quality Control Plan 0 04-Jul-13A 100% ity [Control Plan,i
@ PCS-340 Prepare & submit Risk Management Plan 26 21-May-13A 20-Jun-13A 100% isk Mar cxg:lll:l\jpklﬂ : : : : : : : : : : : : : : : : : : : :
@ PCS-350 Approval of Risk Management Plan 0 27-Jun-13A 100% =TT L [ A N R N N [ N e e
@ PCS-360 Prepare & submit Office Furniture & Equipment 11 21-May-13A 02-Jun-13A 100% urpiture & Equipment
@ PCS-370 Approval of Office Furniture & Equipment 0 04-Jun-13A 100% rel& Equi t,
@ PCS-380 Prepare & submit CPM Schedule & S-Curve 97 21-May-13A 19-Sep-13A 100% Frepare & submit CPM Schedple & $-Curve
& PCS-390 Approval of CPM Schedule & S-Curve 0 25-Sep-13A 100% ; Approval of CPM;Schedul & S-Curve, : : : : : : : ; : : : : : : :
& PCS-400 Prepare & Submit Delapidation Survey 24 23-May-13A | 20-Jun-13A 100% idation Survey : : : : : : : : : : : : : : ' '
@ PCS-410 Approval of Submit Dilapidation Survey 0 24-Jun-13A 100% 1 Surbey, 3 : : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
& PCS-420 Prepare & submit safety Plan 18 23-May-13A 13-Jun-13A 100% ty Plan! | | | | | | | | | | | ; ; ; ; ; ; ;
& PCS-430 Approval of Safety Plan 0 02-JuF13A 100% Rlan, : : : : : : : : i : : : : :
& PCS-440 Prepare & submit Traffic Control Plan 47 23-May-13A  21-Jul-13A 100% ulmit ‘;Fraffic Cénlrol P\an
@ PCS-450 Approval of Traffic Control Plan 0 24-Jul-13A 100% Traffi ControlPlan, ! !
By Material Submittals 835 19-Jun-13A  10-Oct-15 0% ; ; . 15, Matefial Sibmit
& 1MATM107 Prepare & submit steel Pipes ,valves & Fittings 20 19-Jun-13A  13-Jul-13A 100% mit steel Pipes ,valves & Fittings ! | | H
& 2MATMO095 Approval of Pipes & Fittings 0 24-Jul-13A 100% Pipesi& Fittings, |
& 3MEC199 Prepare & submit Combination Air Valve Plans & sections 32 19-Jun-13A 31-Jul-13A 100% <3 subnﬁil Combl:nalion A\g Valve Pl:ans & sefclions
& 4MEC189 Approval of buried flange Gate Valve -Plans & sections 0 05-Aug-13A 100% vl of buried flange Gate Valve -Plans|& sections,
& 5MATM128 (Prepare & submit dismantling joint- Product Data & Sample) 11 01-Jul-13A  15-Jul-13A 100% bmit diismanllin:g joint- P:roduc( Dé:i(a & Sarfnple) : : : :
& 6MATM129 Approval of dismantling joint - Product Data & Sample 0 31-Jul-13A 100% of dismantling joint - Product Data &§ Sample, |
‘ & 7MEC189 Prepare & submit Strainer meter- Plans & sections 16 01-Jul-13A  22-Jul-13A 100% ubmit 3Strainer 3meler- Pl:ans & Seicti ns |
s Actual Level of Effort [T Remaining Work . # Milestone Page 1 of 10 TASK filter: All Activities
I Actual Work I Critical Remaining Work Vemmmy s mmary

© Oracle Corporatior]




QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
DRt ErifpE ErifpR May Jun | Jul | Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
& 8MEC199 Approval of Strainer - Plans & sections 0 25-Jul-13A 100% 100% ‘ l M oyaldf Strainer - Plans &sections, 1 | & 1 b |0 b4 | 1 77777777
& 91MATM114 Prepare & submit watrstop- Product Datat 25 01-Jul-13A  05-Aug-13A 100% 100% Bl Hrepare & submit watrstop- Product Datat :
& 92MATM115 Approval of water stop & Product Datat 0 25-Aug-13A 100% 100% i j} Approval of water stop & Product Dafat,
& 93MATC111 Prepare & submit Base coarse - Report 35 01-Jul-13A  18-Aug-13A 100% 100% Prepare & submit Base coatse - Repor
& 94MATC112 Approval of Base coarse -Test Report 0 26-Aug-13A 100% 100% ﬂtﬁ\ﬂ:roval of Base coarse :Test Repor,
& EMATMO090 Prepare & Submit Well Pump , VFDs, Transfer Switch & Step up Trans 40 24-Dec-14A 01-Feb-15A 100% 100% Prepare & ubmit Well Pump , VIFDs, Transfer Swiich & Step up Transforipel
& EMATMO091 Approval of Well Pump , VFDs,Transfer Switch & Step up Transforme 0 20-Feb-15A 100% I I T e Y I ) L” Approjal'of Well Pump , VFDs, Transfer Switth & Step up Trahsforber] ¢+ | & ||+ |10+
& MATC113 Prepare & submit Concrete mix design 25 28-Jul-13A  29-Aug-13A 100% 100% L— Preparée & submit Concrete mix design
i MATC114 Approval of Concrete Mix Design 0 09-Sep-13A 100% 100% ™% | Approval of Goncrete Mix Design,
@ MATE100 Prepare & submit Electrical Panels light accesories,conduites,wires,pt 31 25-Jan-15A 03-Aug-15 90% 100% 2 2 2 2 2 Prepate & subinit :Pan Is,light atcesqries,conduite resfipull box, for Disinfe
= MATE101 Approval of Electrical Panels light accessories,conduits,wires,pull box, 0 18-Aug-15 0% 100% ] | Approval of Elecfrical P%mﬂl light condui ‘w“s ol be,f rl?!swnfgc
& MATE102 Prepare & submit Electrical motor control centers-Electrical Control B 30 24-Feb-15A 24-Jun-15A 100% 100% ; ; ; ; ; ; ; ; ; ; e ‘Arepare & supmit; Electrical motpr ¢ontyol céntefs-Electrical]Gontrol Bildi ;
= MATE103 Approval of motor control centers-Electrical Control Building 0 31-Jul-15 0% 100% : : : : : : : : : : : : : : : : : : : : : : : : : . Aparu\x‘al of motor corftral CE%]IETS‘-E\ trical Corftiot Buildingi, : :
@ MATE104 Prepare & Submit Electrical panels for Electrical Metering building 30 31-Jul-15 29-Aug-15 0% 100% | Prepdre & Sybmit Etectrical ganels for Elbctrical Meter lding
@ MATE107 Approval of Electrical panels for Electrical Metering building 0 28-Sep-15 0% 100% i 3 _’ Apprjove \Oficlcl, ricdl pariels fof Electrical V:\/Ie( ing Ppuilding,
& MATE123 Prepare & submit Instrumentation (Well Systems,Balance Tank-1000 1 30 31-Mar-15A  11-Aug-15 60% 100% [ Pre:pare g pubmit [ns fLuv:n:Hl tion|(Well Systpl Ralanc}e Tahk-1H00 m3 Ekctricala
@ MATE133 Approval of Instrumentation (Well Systems,Balance Tank-1000 m3,Ele 0 26-Aug-15 0% wo0%| T YT T Ty T T Ty 3 Approyal of Inptr I 1 (Well tel Balance ;“I'a 1 Omé’,ékctrlcal an|
@ MATE174 Prepare & submit Control System, Hardware & Software at Electrical ( 30 12-Aug-15  10-Sep-15 0% 100% *__ are § submit Controll System, Hardware & Softparpat Electrical Contic|
@ MATE175 Approval of Control System, Hardware & Software at Electrical Control 0 10-Oct-15 0% 100% L: Approval of Contfol System| Hardware & e at Elegtrical Can|
& MATE181 Prepare & Submit VFDs for Booster Pumps 30 20-Mar-15A  27-May-15A 100% 100% : : : : : : : 2 2 i Prepare ¢ Sufjmiy VADs f;ur Bdoster Purpp: 3
& MATE182 Approval of VFDs for Booster Pumps 0 07-Jun-15A 100% 100% L’? Apprb al off VIFDs|for Booste Humpq, :
& MATE214 Prepare & submit medium voltage switchgear 25 04-Mar-15A 26-May-15A 100% 100% iPrepare! & submit i voltafid qwitchpear
@ MATE224 Approval of medium voltage switchgear 0 11-Jun-15 A 100% 100% e Ap;ﬂraval f edi mv:nllag
& MATE234 Prepare and submit Protective Device Study 25 15-May-15A 28-May-15A 100% 100% ! Prlepare pr{d Jubit Rrotective Deyice Sludy
& MATE244 Approval of Protective Device Study 0 04-Jun-15A 100% 100% % _Popravalof [Prtecfive Devick Fudy, |
i MATE245 Prepare & Submit Step down Trans former 30 16-Feb-15A 07-May-15A 100% 100% Prepére & Subfnif S e;ﬁ down Trans frfr
& MATE246 Approval of Step down Transformer 0 18-May-15A 100% 100% Apprpval of| Sted dgwn Transfornief,
& MATM110 Prepare & Submit Booster pump 25 24-Feb-15A  26-May-15A 100% 100% M \Prepare! il Bopstef punp|
& MATM111 Approval of Booster pump 0 07-Jun-15A 100% 100% ; ; ; ; ; ; ; ; ; ; ; ; ﬁ Br pump, ; ; ; ;
& MATM121 Prepare and submit Disinfection system including Eyewash/shower 30 30-Jun-15A  14-Aug-15 50% 100% Pvl;pal d subrpit : Dis| nfec;\ion syslém indl ding Eyemf/asllls
@ MATM131 Approval of Disinfection system including Eyewash/shower 0 29-Aug-15 0% 100% | | Apprqvil of Dis infe liuufsys lem includifg E Usholvel,
W MATM141 Prepare & Submit well pump column pipes 30 01-Feb-15A 20-Apr-15A 100% 100% Preparg & S pipes : :
& MATM151 Approval of well pump column pipes 0 21-Apr-15A 100% 100% '? /:Appro fal é)f es,
& MATM161 Prepare & submit flow Control Valve (Booster Pump) 16 15-Mar-15A  24-Mar-15A 100% 100% ! ! ! ! ! ! ! ! ! bare 1 submitiflo tef Punjp| ! ! ! ! !
& MATM171 Approval of flow Control Valve ((Booster Pump)) 0 25-Mar-15A 100% 100% i of floy ¢0 ur1:1p)). : : : :
& MATM172 Prepare and submit Hydroponeumatic Control Bladder Tank 14 19-Apr-15A  02-Aug-15 80% 100% : : : : : ; ; i i spafe an ibmit Hydrof imatic Control Blhdder Tank
@ MATM173 Approval of Hydroponeumatic Control Bladder Tank 0 15-Aug-15 0% 100% Approvdl offHydrapaneumati¢ Control Bladdef Tank, !

Ky, Post Construction Submittals 36 04-Feb-16  10-Mar-16 0% 0% ‘ ‘ ‘ ‘ ey 110t 1ar-16, Rost Const
& POSS-030 Prepare & Submit As Built Drawings 14 04-Feb-16  20-Feb-16 0% 0% : : : : : : : : : : : : : rel 4 Submit As Built D1
& POSS-040 Approval of As Buit Drawings 0 08-Mar-16 0% 0% 3 o [Rofibval of Ab Buit Dré
@ POSS-050 Prepare & Submit final acceptance certificate 14 04-Feb-16  20-Feb-16 0% 0% '::_H_I:Dre re Supml final accé[
@ POSS-060 Approval of final acceptance certificate 0 08-Mar-16 0% 0% L =& | Ap | of final accept|
@ POSS-070 Prepare & submit warranties (to USAID) 14 06-Feb-16  21-Feb-16 0% 0% Prephrd & submit warranties|
@ POSS-080 Approval of warranties (to USAID) 0 09-Mar-16 0% 0% [ 3 al of warranties |
@ POSS-090 Prepare & submit release of liens & Waiver of debts & claims letter ag: 14 06-Feb-16  21-Feb-16 0% 0% Prephrd & submit release df
@ POSS-100 Approval of release of liens & Waiver of debts & claims letter against tt 0 09-Mar-16 0% 0% |- 3 al of release of i
@ POSS-110 Prepare & submit Final Report 14 06-Feb-16  21-Feb-16 0% I R e e e T s Dreb rd & submit Final Repc
@ POSS-120 Approval of Final Report 0 09-Mar-16 0% 0% [ -9 3 al of Final Repor
@ POSS-130 Prepare & submit Training c ompletion documents 14 07-Feb-16  22-Feb-16 0% 0% :H_‘Pre ré K submit, Training ¢
@ POSS-140 Approval of Training completion documents 0 10-Mar-16 0% 0% [ L" Hoval of Training cbl
@ POSS-150 Prepare & submit clearance certificate from local entities 14 07-Feb-16  22-Feb-16 0% 0% Preflar¢ & submit clearance|
@ POSS-160 Approval of clearance certificate from local entities 0 10-Mar-16 0% I e e L T e oval of dlearance ¢

By Operation & Maintinance Submittals 306 15-Apr-15A 27-Mar-16 0% 0% " 7-Mar-16, Opera|
& 0&M 7770 Prepare & Submmit Manual Outline 20 15-Apr-15A | 13-Aug-15 35% 100% Prepare ibmnjit Mantial Qutline
@ O&M 7780 Approval of Manual Outline 0 28-Aug-15 0% 100% Appfof al Qutllre,

@ O&M 7790 Preliminary Manuals for Equipment and Systems 20 10-Jul-15A  15-Sep-15 10% 0% [:L T : for Equipmeng dng Systems

i O&M 7800 Approval of Preliminary Manuals for Equipment and Systems 0 30-Sep-15 0% I R e e e T L Appfoval of Preliminary Manugg for ipmerftarddSystems,

@ O&M 7810 Final Manuals for Equipment and Systems 20 26-Jan-16 15-Feb-16 0% 0% t Fihal Marjuils for Euipmentie

@ O&M 7820 Approval of Final Manuals for Equipment and Systems 0 01-Mar-16 0% 0% I"1>_A préval of Final Manuals

@ O&M 7830 Preliminary Manuals for Materials and Finishes 15 29-Aug-15  12-Sep-15 0% 0% >:H anuals ffor inishes

@ O&M 7840 Approval of Preliminary Manuals for Materials and Finishes 0 27-Sep-15 0% 0% 1™®{ Apprpval of Prelimingry Manudls for Materials Hhishes,

&= O&M 7850 Final Manuals for Materials and Finishes 10 02-Mar-16  12-Mar-16 0% I N D T e e T e e N N N = I Manuals for Mate

@ O&M 7860 Approval of Final Manuals for Materials and Finishes 0 27-Mar-16 0% 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Appruvql of Finalil\
£ Procurement 919 26-Aug-13A 02-Mar-16 89.52% 99.13% - - - - ; - ; ; ; ; ; ; ; - ; - - ; - ; 16, Prdcuremerjt

Ky Conveyance Pipe and fitings 121 26-Aug-13A 24-Dec-13A 100% 100% ¥ 24{Dec-13A, Cohveyance Pipe[gnl ftings
& PROC100 Order of conveyance Pipes & fitings 1 26-Aug-13A 26-Aug-13A 100% 100% i b1 ‘drder of conveyance Pipes & fitings : :
& PROC102 Manufacture the conveyance Pipes & fitings 74 27-Aug-13A  19-Dec-13A 100% 100% : : _ : . : Mar{ufacture the conveyance Pipp$ & fitings ; : ; : ; : : : : : ; i
@ PROC104 Deliver & Inspection of the conveyance Pipes & fitings 2 22-Dec-13A 24-Dec-13A 100% 100% Dgliver & 1 of the con nce Pipés & filinds

By Yard- Pressure Piping 114 01-Aug-15  22-Nov-15 0% 0% i ¥ 22- uv—1§5, Y41d- Press}iré pi ijof
& PROC107 Order of Pressure Piping 3 01-Aug-15  03-Aug-15 0% 100% Offleriof Predstire Pipirig
&= PROC108 Manufacture of Pressure Piping 70 04-Aug-15  16-Nov-15 0% 100% : all —] Manu facture of Rressure Piging :

@ PROC110 Deliver & Inspection of Pressure Piping 4 17-Nov-15  22-Nov-15 0% 100% ; ; ; ; ; ; i ; ; ; ; ; ; ; ; ; ; L-f'EL‘DVeIi er & Inspgction of Pressgr bing

By Yard - Gravity Piping 114 01-Aug-15  22-Nov-15 0% 0% ‘ Sy 23-Nov-15, Yaid - iGravily Pipitlg
@ PROC145 Order of Gravity Piping 3 01-Aug-15  03-Aug-15 0% 100% Offleriof Grayity Pipirg |
& PROC146 Manufacture the Gravity Piping 70 04-Aug-15 | 16-Nov-15 0% 100% HJ : : ; ite thedravity Plping
= PROC185 Deliver & Inspection of Gravity Piping 4 17-Nov-15  22-Nov-15 0% 100% : pHction of Gravity Hi

‘ Submersible Pump & VFDs 283 23-Mar-15A 25-Nov-15 0% 0% " ov-;S, U4 F?urr
& PROC111 Donation Number Process 45 31-Mar-15A  05-Aug-15 90% 100% nation Nufnber P : |
& PROCII2 Order of Well Pump & VFDs 7 23-Mar-15A  24-Mar-15A 100% 100% P ‘

& PROC113 Manufacture of Well Pump & VFDs 210 25-Mar-15A | 25-Aug-15 85% 75.24% i i i [ iManyfdcture of Well éu@wp 4 yFDs
@ PROC114 Shipment of Well Pump & VFDs 79 26-Aug-15  12-Nov-15 0% 0% : : : : : : : : : : : Hef : Shipdnt ofiWell Plmp & Fbs i
@ PROC115 Delivery & Inspection of Well Pump & VFDs 9 15-Nov-15  25-Nov-15 0% 0% ction of Well PUnjdl & VFDs:

B, Booster Pumps 240 21-Jun-15A 09-Feb-16 0% 0% = 0 Fs 15 Jdooster P;umps
& PROC116 Donation Number Process 45 21-Jun-15A  31-Aug-15 40% 100% ; ; ; ; ; | i ; ; : : : : : : |
& PROC117 Order process of Booster Pumps 2 01-Juk15A  01-Ju-15A 100% 100% : : : : : : : : : : : ‘ ‘

& PROC118 Manufacture Process of Booster Pumps 154 02-Ju-15A  02-Dec-15 20% 65.58% : : ] : : : : : lanufactule Procesq of Bdogtéd Pumps !
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QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule %
‘ Duration ‘ Complete Complete Oct Nov Dec Jan Feb “Apr Apr May [1
@ PROC119 Shipment Process of Booster Pumps 55 02-Dec-15  26-Jan-16 0% 0% s of Boaster Punp
@ PROC120 Deliver & Inspection of Booster Pumps 10 26-Jan-16  09-Feb-16 0% 0% ection of Booster
‘ VFDs for Booster Pump 188 09-Jun-15A 24-Dec-15 0% 0% ter Pum|
@ PROC305 Donation Number Process 45 21-Jun-15A  20-Aug-15 60% 100%
@ PROC315 Order process of VFDs for Pump 2 09-Jun-15A 12-Jun-15A 100% 100%
@ PROC325 Manufacture Process of VFDs for Pump 140 15-Jun-15A  16-Oct-15 45% s071%| ¢ | | | Ty ey e I T T T T U T S e e | VianuficiureiPlocess of MEPs forfpemd [T T
@ PROC335 Shipment Process of VFDs for Pump 55 17-Oct-15 10-Dec-15 0% 0% Pump
@ PROC345 Deliver & Inspection of VFDs for Pump 10 13-Dec-15  24-Dec-15 0% 0% HDs for Pump
By Hydroponeumatic Tank 173 15-Aug-15  04-Feb-16 0% 0% roponepimatic Tar
@ PROC121 Donation Number Process 45 15-Aug-15  10-Oct-15 0% 100%
@ PROC122 Order of Hydroponeumatic Tank 2 15-Aug-15  17-Aug-15 0% 100% eumaic Tankl| | TE T
@ PROC123 Manufacture of Hydroponeumatic Tank 126 17-Aug-15  21-Dec-15 0% 57.14% ; ; nefimatic Tank
@ PROC124 Shipment of Hydroponeumatic Tank 30 21-Dec-15  20-Jan-16 0% 0% : : : | : ibboneumatic Tank :
@ PROC125 Deliver & Inspection of Hydroponeumatic Tank 10 20-Jan-16  04-Feb-16 0% 0% on of | Hydropan|
‘ MV Switchgear 231 22-Jul-15A 10-Jan-16 0% 0%
@ PROC126 Donation Number Process 0 29-Sep-15  29-Sep-15 0% ) 0 I O N [ N A N O O A I O 1 | I & 1 e e e e e e 1 | R D N |
@ PROC127 Order Of MV Switchgear 2 22-Jul-15A  22-Jul-15A 100% 100%
@ PROC128 Manufacture of MV Switchgear 105 23-Jul-15A  28-Oct-15 15% 51.43% [ -
@ PROC129 Shipment of MV Switchgear 60 28-Oct-15 27-Dec-15 0% 0% ar
@ PROC130 Deliver & Inspection of MV Switchgear 10 27-Dec-15  10-Jan-16 0% 0% : : | : 3 3 : : MV S
B, Motor Control Center 145 01-Aug-15  23-Dec-15 0% 0% 1 ‘ Center
& PROC355 Order Of MCC's 7 01-Aug-15 | 08-Aug-15 0% 100% : : | : : : :
& PROC365 Shipment & Manufacture of MCC's 126 09-Aug-15  12-Dec-15 0% 70.63% S ——(—— | St CC's
= PROC385 Deliver & Inspection of MCC's 9 13-Dec-15  23-Dec-15 0% 0% : : ] : : : : >L C's
By Step Down Transformer 239 17-Apr-15A  24-Dec-15 0% 0% j ; ; ; sformer
@ PROC255 Donation Number Process 45 22-Apr-15A  05-Aug-15 90% 100% | | 1 |
@ PROC265 Order of Transformer 14 17-Apr-15A  08-Jun-15A 100% 100%
& PROC275 Manufacture of Transformer 105 09-Jun-15A  22-Sep-15 50% 4857% i
= PROC285 Shipment of Transformer 80 22-Sep-15  11-Dec-15 0% 0% ; ; i ; ; ;
& PROC295 Deliver & Inspection of Trans former 10 13-Dec-15 | 24-Dec-15 0% 0% :
B, Control System(Hardware & Software) 130 11-Oct-15  17-Feb-16 0% 0% 3 :
@ PROC131 Donation Number Process 0 11-Oct-15  11-Oct-15 0% 100%
&= PROC132 Order of Hardware and Software 2 11-0ct-15  12-Oct-15 0% 100%
= PROC133 Manufacture of Hardware and Software 84 13-Oct-15  04-Jan-16 0% 78.57% ! ! 1 ! ! t
& PROC134 Shipment of Hardware and Software 30 05-Jan-16 | 03-Feb-16 0% 0% j rdware and Soft
&= PROC135 Deliver & Inspection of Hardware and Software 10 04-Feb-16 | 17-Feb-16 0% 0% : : 1 : : spection of Hay
‘ Instruments 188 27-Aug-15  02-Mar-16 0% 91.67% iar-16, Ins:irumen
@ PROC136 Donation Number Process 45 27-Aug-15  22-Oct-15 0% 100% | :
& PROC137 Order of Instruments 2 24-Oct-15  25-Oct-15 0% 100% : : ] : : :
@ PROC138 Manufacture of Instruments 84 26-Oct-15 18-Jan-16 0% 91.66% uullleln;a
&= PROC139 Shipment of Instruments 30 18-Jan-16  17-Feb-16 0% 0% : f Instruments
@ PROC140 Deliver & Inspection of Instruments 10 17-Feb-16  02-Mar-16 0% 0% Bl & Inspé:lion of Ing
By Well Pump Column Pipes 194 29-Apr-15A  05-Nov-15 0% 0%
@ PROC225 Order of Well Pump Column Pipes 2 29-Apr-15A  30-Apr-15A 100% 100% L|
& PROC235 Manufacture of Well Pump Column Pipes 74 01-May-15A  04-Oct-15 43% 79.73% }
@ PROC236 Shipment of Well Pump Column Pipes 20 04-Oct-15 24-Oct-15 0% 0% mpipes| [T1
@ PROC245 Deliver & Inspection of Well Pump Column Pipes 10 25-Oct-15 05-Nov-15 0% 0% p n Pipes
By Disinfection System including Eyewash/shower 142 30-Aug-15  18-Jan-16 0% 0% 1 System includ
@ PROC195 Order of Disinfection System 1 30-Aug-15  30-Aug-15 0% 100%
@ PROC205 Manufacture the Disinfection System 85 31-Aug-15  04-Jan-16 0% 65.25% igiffction System
@ PROC215 Deliver & Inspection the Disinfection System 10 05-Jan-16 18-Jan-16 0% 0% el the Disinfection 1€
‘ Control Valve 133 17-May-15A 26-Sep-15 0% 0%
@ A7730 Order of flow Control Valve (Booster Pump) 2 17-May-15A 18-May-15A 100% 100%
& A7740 Manufacture the flow Control Valve (Booster Pump) 100 19-May-15A 11-Sep-15 57% 100% ]
@ A7750 Shipmet the flow Control Valve(Booster Pump) 5 12-Sep-15  16-Sep-15 0% 0% % p.
@ A7760 Deliver & Inspection the flow Control Valve (Booster Pump) 10 17-Sep-15  26-Sep-15 0% 0% L’ﬂ t Pump) 77777777
Ky Construction Phase 1012 19-Jun-13A 05-Apr-16 15.21% 21.72% W 05-Apr-16, Con
By Civil & Electro-Mechanical Works 1012 19-Jun-13A  05-Apr-16 9.76% 15.9% W 05-Apr-16, Civil
55 Existing Well Pump Works 1st Phase
& WPD-002 Remove Existing Well Pumping Unit 1 11-Ju-13A  13-Jul13A 100% 100% sgn Il Pumping Unit
‘ @ WPD-003 Straightness test 1 14-Jul-13A  15-Jul-13A 100% 100%| 1| ibep staightndssfebt ¢ T e e e e T T T T Tt rnerry ey
‘ & WPD-004 Return Existing Well Pumping Unit 3 15-Jul-13A  19-Jul-13A 100% 100% i |l Pumping Unit
| @ WPD012 | Stepand Constant Rate Pumping Test 6 24-Oct-13A | 30-Oct-13A 100% 100% | Step ahd Consthn{ Rale Punip| 3 3
| @ WPD-013 | WellWater Testing 2 24-Oct-13A | 26-Oct-13A 100% 100% | Well Waler Testing | ‘ ‘ ‘ ‘ | |
‘ & WPD-018 Develop and Submit Well Reports to Engineer and obtain approval of fi 10 03-Dec-13A 21-Dec-13A 100% 100% De af Imit Well Report; r and obtain approval of final tests and surve :
‘ &= WPD-028 Engineers Evaluation to the findings and perform design modifications 115 03-Dec-13A 27-Mar-14A 100% 100% _ 1 Engin ation to the findings and petform design modi
| &= wPD-038 Redesign and USAID Approval 0 24-Dec-14A 100% 100% : : : i : : | | | | | ‘ ; ; ;
% e 1 1 v b W15, 1600ma 84
215 0% vl 211114, Consing a a a L
T2y Materials Submittals 13 190un13A O6Nov13A 0% 0% v 06-Nov-13A, Mderit | | | i
‘ @ MATCI(  Prepare & submit form work & shuttering-Product Data & Suppliers 45 19-Jun-13A  18-Aug-13A 100% 100% submit form work & shutterir oduct [Ddta & Suppliers
‘ @ MATCI1( Approval of form work & shuttering-Product Data & Suppliers 0 29-Aug-13A 100% 100% al of form work & shuttering-Hrodlict Dafg s ! ! ! j
‘ @ MATC1( Prepare & submit Steel Reinforcement-Data Sheets & Certificates 85 19-Jun-13A  03-Oct-13A 100% 100% Prepare & subhit Steel Rg cénentt Pata Shesets & i i i i i i i i
‘ @ MATC11 Approval of Steel Reinforcement-Data Sheets & Certificates 0 09-Oct-13A 100% 100% . Approval of Steel Reir -Datp) Sheets & Certifid
‘ @ MATC1! Prepare & submit Epoxy Insulation materials 67 19-Jun-13A 12-Sep-13A 100% 100% Preipare & submit Epoxy Insulatif naterfal
‘ @ MATC1: Approval of Epoxy insulation materials 0 24-Sep-13A 100% 100% L-QlApprovaI of Epoxy insulation rigls, | | | i | | f |
‘ & MATM1(  Prepare & submit pipes and fittings for Balance Tank 21 14-Sep-13A  07-Oct-13A 100% 100% Prepare & submit pipes gnd fttihgs fof|Balance Tank
| @ MATML( Approval of pipes and fittings for Balance Tank 0 06-Nov-13A 100% 100% »& Apprbval of pipe fittihds|{or Balance Tan
| K&y Shop Drawing Submittals 163 19-Aug-13A 28-Jan-14A 0% 0% n n n n W| 281JHn-14 A, Shop Di
| & CS100  Prepare & Submit Survey Layout & Sections 7 19-Aug-13A  26-Aug-13A 100% 100% pare; & Submit Sur 1] ; ;
| & CS101  Approval of Survey Layout & Sections 0 28-Aug-13A 100% 100% proval of Survey Layout & Section: :
‘ @ CS132  Prepare & submit balance tank shop drawings -structural details 28 19-Aug-13A  19-Sep-13A 100% 100% P:repareé’;sub it l:balancetéjin or; W @ »slruc}!ural [
‘ @ CS133  Approval of balance tank shop drawings-structural details 0 30-Sep-13A 100% 100% ApprO\iaI of|balance tank s raw ing: structural detai
‘ @@ ELC118 Prepare & submit Balance tank details drawings 91 14-Sep-13A 15-Jan-14A 100% 100% ' ' ' Pl submit B;:al;mr‘
‘ @ ELC119 Approval of Balance tank details drawings 0 28-Jan-14A 100% 100% L"Q: Ap| val of Balance
‘ & MEC100 Prepare & Submit Shop Drawing of Balance Tank fittings 10 10-Oct-13A  24-Oct-13A 100% 100% fare & Submit Shop Prawirjg|¢f Balance: Tank|
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QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| DRt | ErifpE ErifpR May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
7777\ = MEC101 Approval of Shop Drawing of Balance Tank fittings 04-Nov-13 A 100% 100% T Approval of Stiog Drdwihd df [Balance Tank fififgs, T
'~ Balance Tank Civil Works ancg Tank| Civil Wolk
‘ First Phase Structural & Concrete works 41 16~ Sep 13A 05-Nov-13A 100%  100%| W 0b-Nov-13A, Firgt Phag rftural & Concrefg works
‘ @@ BT-010 Mobilization of the existing living quarters 4 16-Sep-13A  19-Sep-13A 100% 100% Mobjlizatign of the existing livinpy quarters
‘ @ BT-020  Demolition of the existing living quarters 2 21-Sep-13A  22-Sep-13A 100% 100% ’El Demolition of fhe existing vinp quiarters [ (|2 1 |1 T T T T R T e ey
& BT-030 | Excavation the existing land 2 23-Sep-13A  24-Sep-13A 100% 100% Extavation the existing larid
‘ @ BT-040  Clearing and site preparation 2 23-Sep-13A  24-Sep-13A 100% 100% Clearing;and fsite preparatjor
‘ @ BT-050  Site Grading 3 23-Sep-13A  25-Sep-13A 100% 100% Site Grading
‘ @ BT-060  Excavation leveling for the base slab 6 29-Sep-13A  05-Oct-13A 100% 100% E> iop leveling for thq b: [
| & BT-060-  Supply & Furnish 50cm thickness of rockfil under the foundation of ba 14 21-Oct-13A | 05-Nov-13A 100% 100% Supply & FurnisH 50 of rockfill urlde balancing Tank- 6 layers + & [ T T T T R T T e e
‘ Seconed Phase Structural & Concrete Works 615 12-Feb-14A 19-Oct-15 96.61% 100% \g oned Ph ucfural &Copgrete Works
; BT-069-  Supply & Furnish 50cm thickness of rockfill under the foundation of ba 19 12-Feb-14A 02-Mar-14A 100% 100% : : : : : : : ;—-w Supply & Furnish 50cm thickness of rockfill under the foundation of balancing [Tank- tHe lagt two layprs : : : : : : : : : : :
‘ & BT-070  Supply & spread 25cm B/C layer with compaction test & under ground 45 06-Mar-14A  29-Apr-14 A 100% 100% ' ' ' ' ' ' ' ' 1 ’j Supply & spread 25cm B/C layer with compaction test & undgr gfeund pipjng (perfgrated pipes)l ' ' ' : ' ' [ ' ' '
‘ @ BT-090 Concrete Casting & Curing B200 under balance tank 1 30-Apr-14A  30-Apr-14 A 100% 100% Concrete Casting & Curing B200 under bajance tank
‘ @ BT-100  Form/Steel Rebars for Base Slab/Installing Water Stop 16 04-May-14A 21-May-14A 100% 100% orm/Steel Rebars for Base Slab/Installing Water Stofj
‘ @ BT-110  Concrete Casting & Curing for Foundation / Base Slab 1 21-May-14A 21-May-14A 100% 100% oncrete: Casting & Curing:for Foundation / Base Slal
@@ BT-150 Form/Steel Rebars for walls & columns 147 04-May-14A 09-Nov-14 A 100% 100% s fot wals & columns
‘ @ BT-160 Casting Concrete for walls & columns 133 21-May-14A 10-Nov-14 A 100% 100% for wall§ & columns
‘ @ BT-190 Form/Steel Rebars for Roof Slab 12 17-Nov-14A 03-Dec-14A 100% 100% Rebars|for Roof Slal
‘ @ BT-200  Concrete Casting & Curing for Elevated Roof Slab & Mechanical Finist 1 03-Dec-14A 03-Dec-14A 100% 100% te Caslng 4 Curing for Elevated Roof §jti & MechiahicalFinjshing |+ | ¢ A<+ [ 41 HET 1 1110+
‘ & BT-210  Deshuttering for Slab,Curing & Cleaning balance tank 4 17-Dec-14A 24-Dec-14A 100% 100% huttering|for Slab,Curing & Clepning balance tank| : : : :
‘ @ BT-211  Initial Testing (1st Stage) for Water Tightness 20 15-Mar-15A 20-Aug-15 10% 100% | epting (15t Stagg):for Wafer Thghtn
\ & BT-221  Backfiling Works 10 07-Oct-15  19-Oct-15 0% 100% -:]:I a:ackﬂuing: ofks
= Finishing works - ‘
@ BT-230 Tie roads remove/repair for external walls 10 09-Oct-14A 14-Jan-15A 00%  100%| agls remove/repalr for ¢ terngljwall !
| @ BT-240  Tie roads remove/repair for internal walls 10 09-Oct-14A | 10-Mar-15A 100% 100% Tie mads refnovelfepair for intefnal Jal 3 3 3 3 ‘
‘ @ BT-250 Apply Polyamide Epoxy Surfaces System 102 (Internal Walls) & Base 20 22-Aug-15  13-Sep-15 0% 100% : : : *’l:[A ply Poly r oxy Surfaf alls) & Base
‘ W BT-260 Apply Polyurethane Surfaces System 11 for External Walls & Roof Sla 10 17-Jan-16  28-Jan-16 0% 0% | | j : ne Surfiiaces S)
“Metal Fabricated Works : | y— ay bb-Aig-15, Netal Fdoricatdll Works :
& BT-270 Internal &External Ladder For balance tank 4 06-Jun-15A 10-Jul-15A 100% 100% Irter ernal Lgdder Fpr balalce tank
| & BT-280  Water Level Indicator 5 01-Aug-15  05-Aug-15 0% 100% : _ [l |Yater Level jridicatgr ! : :
| @ BT-290  Roof Hand Rail & Sideman Way 5 08-Jun-15A  02-Aug-15 60% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ I Rbof ¥ i & sid ‘
| @ BT-300 Supply And Instal R oof Steel Cover 4 01-Aug-15 | 04-Aug-15 0% 100% : : : : : : [~ Slipply And Intal Rgof Sted Cover
\ = BT-310 SupplyAnd Instal Roof Air Vents 5 01-Aug-15  05-Aug-15 0% 100% : : : : : : : 1 | : : : : : : =l _Hupply And Ifjstal R pof:Air Yents :
_Mechanical Works 00% : : \gm ™¥ 0g-Oct-14, Mechahical Wfor :
= BT-320 Installation Of Inlet, Pipes In The Yard 10 22-Aug-15  01-Sep-15 0% 100% = Instgfation Of inlet;|Pipés; In[The{ Yrd
&= BT-330 Installation Of Outlet Pipes In The Yard 10 23-Aug-15 | 02-Sep-15 0% 100% H=)  Instfiiation Df Outidt Pipes I The lfar
& BT-340 Installation Of Wash Out In The Yard 10 24-Aug-15  03-Sep-15 0% 100% nsthllation [Of Wagh:OutiIn [The {vard :
& BT-350  Instaliation Of Flanged Flab & Over Flow In The Yard 10 25-Aug-15 | 05-Sep-15 0% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ nstilation f Fla Yard
= BT-360 Supply &lnstallation of Inlet & Outlet Fittings 10 06-Sep-15 | 16-Sep-15 0% 100% ' ; ' ; : ; L’EE upply &Install :
@ BT-370 Supply &lnstallation of washout & Overflow Fittings 10 17-Sep-15  01-Oct-15 0% 100% | 3 Suppiyi oviv Fiftinas) |
- Installation of all other mechanical equipment, including mixer, flow me 5 02-Oct-15 06-Oct-15 0% 100% : ;a Inftallatic f ther fech i ncuding mi:xer, flow u

S T N N A R B 1] B sty 21, (416, Eicirica i
[~] Earthing works Part 1 3 20-May-14A 22-May-14 A 100%  100%| =1 _Earthing works Part 1 :

@ BT-390 Cables & Electricity Supply & Installation (Power Services 380 Volt,3 P 5 01-Aug-15  05-Aug-15 0% 100% - I ™1l _Gables & Elgttricity Supply g Installafion {F i 80| Vol Phééé) 77777777
@ BT-430 Process Control and Instrumentation 10 18-Feb-16  29-Feb-16 0% 0% : 'Bm Pfopdds Contrdland Instr
@ BT-431 Lightning works 20 27-Nov-15  16-Dec-15 0% 0% i Lighthing \Works

- Earthing works Part 2 5 07-Oct-15 11-Oct-15 0% 100% -~ Earthing|w Part 3 :

W b Ur-16,Baiance s
= BT-440 Balance Tank Test 5 01-Mar-16  06-Mar-16 I R I L R L e A s N R B A h TankiTest
etaining Wall Wo rks v V| L ethinir a :Drks

Retaining Wall Wo ks- Type E (P1 East, P1 West, North) v W 08-Mar-14 A,\Retaining Wall Works- Type E (P1 East, P1West, Ngrth) : :
New Item-f ' Excavation & Rock Back Filing 6 23-Sep-13A 29-Sep-13A 100% 100% [] | Excavation &(Rock Back Ffling| 3
@ New Item-f  Lab Test 1 24-Sep-13A 24-Sep-13A 100% 100% gLab Test :
@ New Item-f  Blinding Concrete 1 02-Dec-13A 02-Dec-13A 100% 100% Biinding Gongrdte| ||| T T N |
@ New Item-f  R.W Base Steel Rebars 5 03-Dec-13A 08-Dec-13A 100% 100% E! R.W:Base Btéel Reblars
@ New Item-F R.W Base Concrete Casting 1 09-Dec-13A 09-Dec-13A 100% 100% | R.W Bfise Cdn¢refd Casting
@@ New Item-F  R.W Base Concrete Curing 2 09-Dec-13A 17-Dec-13A 100% 100% Bage {Cqngfete Curing
@ New Item-F ' External Wall Formwork 14 21-Dec-13A 08-Jan-14 A 100% 100% E Extefnal Formwark :
@ New Item-F  Wall Steel Rebar 45 23-Dec-13A 20-Feb-14A 100% 100% all Stedl Rebar | ¢ 4y e N |
@ New Item-F | Internal Wall Formwork 15 30-Jan-14A 19-Feb-14A 100% 100% I Internal Wall Formwork
@ New Item-F  Wall Concrete Casting 1 22-Feb-14A 22-Feb-14A 100% 100% all Coricrete Casting
@@ New Item-f  Wall concrete Curing 41 02-Jan-14A 24-Feb-14A 100% 100% : 1 |Wall coricrete Curing ‘
& New Item-F | Back Filing at Required Depth 21 12-Feb-14A 08-Mar-14A 100% 100% ; ; ; ; ; ; ; {=ramE Back Filing af Required Depth | ; ; ; { ; ; ; ; ; ; ; ; ; ; ; ; : ; ;
"~ Retaining Wall Wo rks- Type E&F (P2 East) 00% M\am y " " " " " " " " " " 8-0 hininlg [Wall [orks- [Type F&H §P2 East)
& New Item-F ' Excavation Works 1 15-Jan-14A 16-Jan-14A 100% 100% e u ) c. Works | :
@@ New Item-f  Blinding Concrete 1 20-Jan-14A 20-Jan-14A 100% 100% i i i i i i i lindihfy|Cloncrete i i i i i i i i i i i i i i i
& New Item-f Base Steel Rebars &Formwork 6 21-Jan-14A 27-Jan-14A 100% 100% : Bage| Blleel Rebars &Formwork ;
& New ltem-f | Base Concrete Casting 1/20-3an-14A 29-Jan-14A 100% 100% i | B4{ Babd|doncrete Casting
@ New ltem-f  Base Concrete Curing 2 01-Feb-14A 02-Feb-14A 100% 100% = [BREEIConcrete Curing ‘ ! ' ' B B
& New Item-F Walls Rebars & Formwork (Sec. I) 12 03-Feb-14A 18-Feb-14A 100% 100% 1 Walls Rebars & Formwork (Sec DN :
& New ltem-F Walls Rebars & Formwork (Sec. Il) 24-Feb-14A 27-Feb-14A 100% 100% { | || walls Rebars &iFormwork (sec. Il
& New Item-F Wall Concrete Casting (Sec. I) 24-Feb-14A 24-Feb-14A 100% 100% : : : : : : : { | P [wall Concrete Casting (s‘ec o : : : 1 : : : : : : : ; : : : : :
& New Item-F  Wall Concrete Casting (Sec. Il) 02-Mar-14A  02-Mar-14A 100% 100% | Wall Concrete Castng (Sec 1) ; ; ; ; i ; ; ; ; ; ; ; | ; ; ;
& New ltem-F Wall concrete Curing 26-Feb-14A  06-Mar-14A 100% 100% ' ' ' : ' : : 1 Wall Foncrete j j I ] ' ] ' | : j : :
& New ltem-f  Back Filling at Required Depth 12-Oct-15  18-Oct-15 0% 100% | : : : 1 : : : : : : : : : : | ; eqyirgd h
' _Retaining Wall Wo ks- Type E&F (P2 West) : : : : : : ] | v ; . ing il Wblks- pe EQF|(
@@ New Item-f  Excavation Works 11-Nov-14 A 23-Nov-14 A 100% 100% orks |
‘ @ New Item-f  Blinding Concrete 03-Dec-14A 03-Dec-14A 100% 100% ncrete | |
| @ Newltem- Base Steel Rebars &Formwork 06-Dec-14A 15-Dec-14A 100% 100% #8| Base Steel! Retiars &Formwork
‘ @ New Item-f  Base Concrete Casting 22-Dec-14A 22-Dec-14A 100% 100% : E:&ase Con:crete C%asling
‘ & New Item-f | Base Concrete Curing 23-Dec-14A 01-Jan-15A 100% 100% ise Concfete Curing !
| & Newltem-t Wals Rebars & Formwork 15 20-Dec-14A  23-Dec-14A 100% 100% Rebars] & Formwork
‘ @ New Item-F  Wall Concrete Casting 1 23-Dec-14A 01-Jan-15A 100% 100% fall Cbncretefcasting
‘ @@ New Item-f  Wall concrete Curing 3 23-Dec-14A 01-Jan-15A 100% 100% Mall concréte Curing |
| & Newltem-F Back Filing at Required Depth 5 06-Oct-15  11-Oct-15 0% 100% : : : : : : : 1 | : : : : =0 Back Filfni atiRequirkd[Depl:
'~ Retaining Wall Wo ks- Type E & F (P3 East & South) s " " " " " " " " ' " "y 0s{o¢t-14 Retainig Wall Wi r| 8- Ty E &F [(p] East & South)
s Actual Level of Effort [ Remaining Work * @ Milestone Page 4 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




QBW - Updated Schedule till 31 July 2015
Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 | 2015 2016
| DRt | ErifpE ErifpR May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mar Apr May |
By Shop Drawing Submittals 272 01-Nov-14A 31-Jul-15 0% 0% 311Jul-15, Shiip Drawfing
@ RW7770 Prepare & Submit Construction Shop Drawing 19 01-Nov-14A 19-Nov-14A 100% 100% gre & Submit Congtruction Shoj
@ RW7780 Approval Construction Shop Drawing 0 31-Jul-15 0% 100% NI t~4| Approval Confltructiof shopprawing| || I ¢ | |11} |
‘ Structural & Concrete works 31 27-Aug-15  05-Oct-15 0% 100% v ¥ 05
@ RW7790 Excavation Works 5 27-Aug-15  01-Sep-15 0% 100% =] Excgvation
& RW7800 Blinding Concrete 2 02-Sep-15  03-Sep-15 0% 100% ] Blinffing Col
@ RW7810 Base Steel Rebars &Formwork 5 05-Sep-15  09-Sep-15 0% 100% Bgbse Steq
= RW?7820 Base Concrete Casting 2 10-Sep-15 | 12-Sep-15 0% I e 1 I B 1T 11 '] "Hfse Cofer 100
@ RW7821 Base Concrete Curing 5 13-Sep-15  17-Sep-15 0% 100% i[>0 _|pase cpneretd|Curing
@ RW7830 Walls Rebars & Formwork 5 13-Sep-15  17-Sep-15 0% 100% alls Ry mwrk
@ RW7850 Wall Concrete Casting 2 19-Sep-15  20-Sep-15 0% 100% i all C ri@wn
i@ RW7860 Wall concrete Curing 5 21-Sep-15  29-Sep-15 0% 100% : : : : : : : : ! ! : : : | | | | | i ;. Wall urin |
& RW?7870 Back Filing to the Required Depth 5 30- Sep 15  05-Oct-15 0% 100% ' ' ' : : ' : : 1 | : : v ' : ' : ' : 7l B the Readird diddtn & | |
= Booster Pump System | 01-Mar-14 A | 05-Apr-16 0.75% 31.97% — ¥ 05-Apr-16, Bop:
[~ Shop Drawing Submittals | 82[01-Jun-15A [03-Sep-15 | 0% 0% W 03-ep-15, ng bt
@ MEC104 Prepare & submit of Mechanical Panels & sections for Booster pump ¢ 7 01-Jun-15A 01-Aug-15 80% 100% I || Prepare & sufyrhit of | Pénels & tigr{slifor Bdoster pyra station
‘ @ MEC105 Approval of Mechanical Panels & sections for Booster pump station 03-Sep-15 0% 100% " Appfaval of Panpls 4 sbctibh for; Boaste| quirip station,
I~ Structural & Concrete works 22 l01-Mar-14A [11-Aug-15 | 28029 100 | N | O Y O I N 1 o s e e o e, s e W 11-Aug-15] Struct efe orks D R
& BPS-010 Clearing and site preparation 7 01-Mar-14A 03-Mar-14 A 100% 100% I Clearing and site preparation
‘ & BPS-020 Excavation the existing land 1 01-Mar-14A 03-Mar-14 A 100% 100% T Excavation the existing land
‘ & BPS-030 Site Grading 5 03-Mar-14A 01-Aug-15 90% 100% EH Site Grading | |
‘ @ BPS-040  Excavation leveling for foundation 6 03-Mar-14A  03-Aug-15 60% 100% E: Excaviatlon e éllngf rfjoun alaﬁ
‘ & BPS-050 Compacted base course for booster pump slab 8 04-Mar-14A 04-Aug-15 60% 100% Compacled dse Co r;efo Booster|punp|slal
\ @ BPS-060 | Foundation & slab on grade works 12 12-Mar-14A  11-Aug-15 20% 100% Foyndatiof| & slabjon;gr
‘ & BPS-080 Booster pump walls works 12 12-Mar-14A  11-Aug-15 20% 100% Bud:sler p :p walls \A:lork
IE Finishing works [———r \
= BPS-110 Furnish & install Structural steel and roofing including roof hatches 15 11-Aug-15  29-Aug-15 0% 100% j:l Furni ﬁ&ins alli Str ahd|rodfjrigy inc 1 dil%lgl’ q
‘ & BPS-120  Furnish & install grating,plates ,embeds, ladders 10 11-Aug-15  23-Aug-15 0% 100% = Furnish & instl grating, flates, gmb lqdders :
‘ = BPS-250 Provide pipe and structual steel external coating 3 20-Mar-16  23-Mar-16 0% 0% ; ; 5 rovide pipe and st
"= echanical Works S T R N (S T I : . ety 05 16, M
@ BPS-130  Furnish & Install utility pipng including Pipe supports, valves and Barr¢ 20 03-Oct-15  26-Oct-15 0% 100% ; 0 Ful tall jutlity pjang ih Iuéﬁin AP Hnnnrts:. valves :aw
‘ @ BPS-140  Furnish & Install transmition system pumps 20 09-Feb-16  03-Mar-16 0% 0% | | | | | | | i | | | ufry
‘ = BPS-150 Furnish & Install of Portable Air Compressor & Hydroponeumatic Tank 20 09-Feb-16  03-Mar-16 0% 0% ﬁ uj &ins(all orfrPor(é‘il
‘ @ BPS-240 Clean and pressure test for utility piping 14 20-Mar-16  05-Apr-16 0% 0% : : : : : : : 1 : : : : = Clear:1 and pre:S‘
[~ _Electrical & Instrumentation works v 28-Mar:16, Electri
@ BPS-190 Furnish & Install of exposed conduit 14 03-Mar-16  20-Mar-16 - Hurnish & Install
‘ = BPS-200 Furnish, installation and termination of transmitions pump power cable: 14 03-Mar-16  20-Mar-16 0% 0% A h
‘ @ BPS-220 Furnish & install lights & recepticles 14 03-Mar-16  20-Mar-16 0% 0% A
‘ @ BPS-260  Testing for all wires 5 23-Mar-16  28-Mar-16 0% : : : : : : : i : : : : ‘ :
= _Septic Tank 100% 01-Aug-15, S¢ptic Tahk |
'~ _Material Submittals — 17 May- 15 y : ISubmi:tlals : :
MATM-SP1  Prepare and submit Hatches Submittal 7 24-Dec-14A 09-Mar-15A 100% 100% Prepare and submit Hatches <I :
‘ @ MATM-SP1  Approval of Hatches Submittal 0 15-Mar-15A 100% 100% f |
‘ @ MATM-SP1  Prepare and submit 4" PVC Pipes submittal 7 24-Dec-14A 12-May-15A 100% 100% Prepare and $ubmjt 4f PVC Pipes submittal
‘ @ MATM-SP1  Approval of 4" PVC Pipes submittal 17-May-15A 100% 100% Approval of i PVC RFipes submittal,
T Shop Drawing Submitial ¥ 05-4pr-15 A, Shop Drgfung ufmita
@ Cs102 Prepare & Submit Shop Drawings for Septic Tank -Structural details 7 24-Dec-14A 08-Mar-15A  100% 100% Prepare & Submit Shop Drawings for [Septic Tank -Structural dettails
‘ @ CS103 Approval of Shop Drawings for Septic Tank -structural details 0 11-Mar-15 A 100% e T Approval of $hop Draiwings for Beptit Tank -strqctural detais, | ¢ o+ ¢ ¢ | {11 W+ 011
‘ @ Mechll3  Prepare & Submit Shop Drawings for Septic Tank - Mechanical Details 10 24-Dec-14A 09-Apr-15A 100% 100% Prepare & Submit Shdy] Drayviriis for Septic Tahk - Mechanicgl Details
‘ @@ Mech123 | Approval of Shop Drawings for Septic Tank - Mechanical Details 09-Apr-15A 100% 100% " Apprtoval of Shop Draw|ngs forBeptic Tank - Mpchanidal Petajs.,
"= Structural & Concrete works \s 01-Aug-15, Sfuctural & Congrgte wofks
@ STS-010  Clearing and site preparation .~ 3 11-Mar-15A 11-Mar-15A  100% 100% *H Clearing and site preparation H
‘ & STS-030  Excavation works 3 11-Mar-15A 11-Mar-15 A 100% F107e72 [ T | O N 1 A A I | I W Excavatonworks |+ [ [ F 1 T T
‘ @ STS-040 Sub Grade Preparation 3 17-Mar-15A 17-Mar-15A 100% 100% Sub Grade Preparation
‘ @ STS-050 leveling for foundation 2 17-Mar-15A  17-Mar-15A 100% 100% leveling for:foundation
‘ @ STS-060 Form/Steel Rebars for base slab 6 17-Mar-15A 17-Mar-15A 100% 100% Form/Steel Rebars for
‘ @ STS-070 Concrete Casting 1 17-Mar-15A 17-Mar-15A 100% 100% Concrete Casting
‘ @ STS-080 Curing for base slab 7 17-Mar-15A 17-Mar-15A 100% I O T ] I I A j Curingforbaseslab 1| | o ¢ 1 e T e
‘ @ STS-100 Form work and steel rebar fo walls/Septic 5 17-Mar-15A  17-Mar-15A 100% 100% Form work and steel rebar ptic
‘ i STS-10 Concrete Casting 8 17-Mar-15A 17-Mar-15A 100% 100% :] Concrete Casting
‘ @ STS-120 Curing for walls 7 17-Mar-15A  17-Mar-15A 100% 100% j Curing for walls
‘ @ STS-140 Form/Steel Rebars for roof slab 3 17-Mar-15A  17-Mar-15A 100% 100% [™] Form/Stee| Rebars for roof lhb
‘ @ STS-150 Concrete Casting 1 17-Mar-15A 17-Mar-15A 100% I O R T ] I I A :] Concrete Casting .+ | & & | e T e
\ & STS-151  Curing for roof slab 7 17-Mar-15A  17-Mar-15A 100% 100% : : : : : : : ] : : : : : : H H H H H i| [ Curing for;roof slah H f :
| & STS-160  De-shuttering works for roof slab 1 17-Mar-15A  17-Mar-15A 100% 100% ™1 Dé—shuﬂeriing Workfs for r00f; lab
‘ @ STS-161 Furnish & install Hatches 1 01-Aug-15  01-Aug-15 0% 100% : : : : : : : : : : : : : : : : : : : : : : : : '> _Furnish & ins : :
" Plumbing works |  1|21-Feb15A01-Augl5 | 50%] ' : : I\ a " . " . 01-Aug-15, PlLimbing|wg
& STS-230 Installation of all required pipes 1 21-Feb-15A 01-Aug-15 o 50% | | | | | | | i | | | | | | | | b _Installation of pll requi |
| EE T [ alirarisA [olAigls | doow) A T A (I 1 A e T S — §1-Augs15, Fhishing .
& STS-250  Installation all required coating 2 17-Mar-15A 17-Mar-15A  100% Installation;all required coatin|
@ STS-260  Backfiling works 2 19-Mar-15A 01-Aug-15 50% ifeBackfiling wofks
% Scepage Tank P 1 o | | | P P 1 | | L | wmy 09-Apr-15 A, Scepags fank| | |
" watera submittas A 1 . : T T T | ety 15 A, Mol et || 1
@ MATM-SPC | Prepare & Submit Solid Blocks Material Submittal 7 24-Dec-14A 10-Feb-15A 100% ; ; ; ; ; ; ; i ; ; ; ; ; ; ; ; ; ; i 2 Prépare & Submit Solid Blocks Material : ; ; ;
| @ MATM-SPC Approval of Soiid Blocks Material Submittal 02-Mar-15A 100% : : : : : : : i : : : : : ; ; ; ; ; ; ; % |Approval of Salid Blocks Material itz ; ; :
I~ “Shop Drawing Submittals A N | . LU bbb ||| ety 00-Apr-15A, Shop Drafing Bufmitats | || i
& CS153 Prepare & Submit Shop Drawings for Seepage Tank -Structural details 7 24-Dec-14A 08-Mar-15A  100% : : : : : : : Prepare & Submit Shop|Drawings for |Se| Tank -St{uctur
‘ @ Csi163 Approval of Shop Drawings for Seepage Tank - Structural details 0 11-Mar-15 A 100% 100% Approval of Shop Dralfings for. Bt g Tank - Structufdl deta
@ CS173 Prepare & Submit Shop Drawings for SeepageTank - Mechanical Dete 10 06-Jan-15A 09-Apr-15A 100% 100% Prebare & Suybmit Shdr s for Se ot ank - Nechar
@ Csis3 Approval of Shop Drawings for Seepage Tank - Mechanical Details 09-Apr-15A 100% 100% Appiroval of §hup Draj Seepagej Tank I\i/lechanlcial D
'~ _Structural & Concrete works \ad l'/;»Mar-lSiA. Slru:l.‘:u al& C%x :arks : : :
@ STS-271 Clearing and site preparation 3 12-Mar-15A 12-Mar-15A  100% 100% 1 Clearing and site preparation | f
| @ STS273  Excavation works 3 14-Mar-15A  14-Mar-15A 100% 100% ™ Fxcavation works : :
‘ @ STS-274 leveling, and compacting of subgrade layer 1 17-Mar-15A 17-Mar-15A 100% 100% j Ie\i/eling, ajnd compagting ofjs bgr u layer
‘ @ STS-276 Form/Steel Rebars for Ground Beam 1 17-Mar-15A 17-Mar-15A 100% 100% ™~ Férmlsteei Rebars}f rGrou:n Be:mi
\ & STS-277  Concrete Casting 1 17-Mar-15A 17-Mar-15A 100% 100% : : : : : : : 1 : : ™ | Concrete Casting : ; : : : :
| @ STS-284 | Curing for Ground Beam 5 17-Mar-15A | 17-Mar-15A 100% 100% [ | clring for Ground Bgam ‘ ‘ ‘ N HiE i
| @ STS286  Deshuttering Works 1 17-Mar-15A  17-Mar-15A 100% 100% [ | Deshuttering Works : : : : : R i
s Actual Level of Effort [ Remaining Work * @ Milestone Page 5 0f 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| DRt | ErifpE ErifpR May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
| P = STS288  Blook Walls Works 4 17-Mar-15A 17-Mar-15A 100% 100% Blpok Walls Works T e
& STS-330 | Installation of approved Pre-cast roof slab 1 17-Mar-15A  17-Mar-15A 100% 100% Ir ion: of approved Pre-ghst rqofislab A Pl
@ STS-340 Installation of 4" PVC pipes 1 17-Mar-15A 17-Mar-15A 100% 100% Installation! of 4" PVC|pipes
& STS-341 Backfiling Works 1 17-Mar-15A  17-Mar-15A 100% 100% P | Backfiling Works
Living Quarters |  868|18-Sep-13A [02-Feb-16 |  39%| 61% e e ———— — hg Quarfers
= Construction Submittals 0% v W :25-Aud-15, Cqnstrucifop Subnfittal
‘ Materials Submittals 93 25-Feb-15A 25-Aug-15 0% 0% v W :25-Aug-15, i
@ MATARC  Prepare & submit Kitchen description 10 15-Jun-15A 08-Aug-15 30% 100% | > Prepare & gubmit Kitchen el |ipxw n
i@ MATARC  Approval of Kitchen description 0 25-Aug-15 0% 100% r IEL‘"Q Approval of Kitchén ddsgriptior],
@ MATARC  Prepare & submit toilet description 10 01-Jun-15A 08-Jun-15A 100% I I L T O T ] N B 1 Prepdre & sulmit toilet description HEN TN I |
@ MATARC  Approval of toilet description 0 18-Jun-15A 100% 100% \’1" Approval of toilet descriptign; BN
@ MATARC  Prepare & submit electrical panels for living quarters 10 25-Feb-15A 01-Aug-15 85% 100% : : : : : : : : ] : : : : : : : : : : : : } Prepate & subrhit elegtrical faels forf living fluplfte: s : : :
@ MATE2C Approval of Electrical panels for for living quarters 0 16-Aug-15 0% 100% ' ' ' ' ' ' ' ' 1 ' ' ' ' ' ' ' ' ' ' ' ' = Approval pf, Elecfrical p :es f(:>r for Iiying i :ersi‘ ' ' '
@ MATME  Prepare & submit Mechanical solar heating system , HVAC and plumpi 10 01-Apr-15A 03-Aug-15 60% 100% Prepare & submit Mechanicglisalar heatifg|pysien , HVAG anfi pilihpig pipi
@ MATME  Approval of Mechanical solar heating system , HVAC and plumpig pipir 0 18-Aug-15 0% e L T ] I I i : L’ Approvallof M i olar hegtir wHVAQ and pl ig p\plng
By Shop Drawing Submittals 206 06-Jan-15A 31-Jul-15 0% 0% v . 1-Jul<15, Shdp Drawing Sul ] |:< P
@ 1CS110  Prepare & submit shop drawings for living quarters -structural details 10 06-Jan-15A 23-Feb-15A 100% 100% > |Prepare!& submit shop drawings forfliving qtjaiters -structurjal details
@ 2CSl111  Approval of Living quarters shop drawings-structural details 0 26-Feb-15A 100% 100% L-’ Al prjpv | of Llivlng quarters shop drawings-gtructural detail§,
@ Arch180 Prepare & submit Living Quarters finishies shop drawings 20 31-Mar-15A 08-Jun-15A 100% 100% L - Bl Prepgre &su it Living Quarfers finighies stjop drawing:
& Arch190 Approval of Living Quarters finishies shop drawings 0 31-Juk-15 0% I T ] I B F L _ 1=l Approval of Lifing Quarte shop prwitids: | [T
@@ ELC110 Prepare & submit Living Quarters electrical shop drawings 10 06-Jan-15A 04-Feb-15A 100% 100% | | | | ; Preppre & Sulfj)mil Li:\/inb Quarter:s electric I:’sh . | |
@ ELC111  Approval of Living Quarters electrical shop drawings 0 09-Feb-15A 100% 100% al of Eiving Quérters electrical sh H
@ MECH1 Prepare & submit living quarters- mechanical shop drawings 10 06-Jan-15A 12-May-15A 100% 100% ] Prepare & sl vk g shop grawir
@@ MECH1 Approval of living quarters- mechanical shop drawings 0 14-May-15A 100% 100% re Apbroval of! vihg qu‘cners» m:é:chani jlsho n-:n [ ¢}
"= Structural & Concrete works 00% L] p— - . - . uf-15 A, §erlictura) & Corfrete works
& LQB-010 Clearing and site preparation 3 18-Sep-13A 21-Sep-13A 100% 100% ‘! :CIearing a%\nd dite breparatidn i ;
@ LQB-020  Demolition of the existing building 2 21-Sep-13A  22-Sep-13A 100% 100% i | ™1 _Demolition of ing : : :
& LQB-030  Excavation and soil Investigation 6 01-Mar-15A 18-Mar-15A 100% 100% ; : : : : : Excavafion and soil ‘ :
& LQB-040  Site Grading and leveling for foundation 3 21-Mar-15A  24-Mar-15A 100% 100% Site Gfading and leveling forl foundatjor
& LQB-060 Form/Steel Rebars for foundation 3 26-Mar-15A 10-Apr-15A 100% 100% Steel Rebars for [founglatip
@ LQB-070 Concrete Casting 1 13-Apr-15A 13-Apr-15A 100% 100% rete Césling ;
@ LQB-071  Curing for Foundation 5 14-Apr-15A  21-Apr-15A 100% 100% \ \ \ \ \ \ ! \ | | | ring furi Fuunda:ti \ | \ \ i |
i LQB-080 Deshuttering and coating 4 14-Apr-15A  14-Apr-15A 100% 100% vunering and c0:a ing : :
& LQB-090  Spreading, compaction and backfiling works for basecourse layer 6 16-Apr-15A  29-Apr-15A 100% 100% 1 : . Spreading, phction ajjc ling warks for pas é layar : :
& LQB-100 Formworks/Rebar works for slab on grade 3 27-Apr-15A  30-Apr-15A 100% 100% [Formworks/Rebar ke for slab:on grafie |
& LQB-110  Concrete casting 1/30-Apr-15A  30-Apr-15A 100% 100% : { [Concrete castin ] ; ;
& LQB-120 Curing for slab on grade 7 30-Apr-15A  07-May-15A 100% 100% Curinig for sla:b on g ad: |
& LQB-140 | Form/Steel Rebars for walls 7 27-Apr-15A | 13-May-15A 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ Fotm/Steel Rebars fof fvalls ‘ ‘ ‘ ‘ ‘
& LQB-150  Concrete Casting 1 14-May-15A 14-May-15A 100% 100% ; ; ; ; ; ; i ; ; ; ; Copcrete Cpbting| ! ; ; ; ; i ;
@ LOB-160  Walls curing 5 15-May-15A 20-May-15A 100% 100% Walls curin : :
& LQB-180  Form/Steel Rebars for Roof Slab 7 17-May-15A | 22-May-15A 100% 100% Form/Steg| Rebars] for Roof Slab
@ LQB-190 Concrete Casting 1 23-May-15A 23-May-15A 100% 100% ' ' ' ' ' ' ' ! ' ' ' ' ' ' ' ' ' ' ' ' ' toncrel
& LQB-191 | Curing Concrete for Slab 7 24-May-15A 29-May-15A 100% 100% ; ; ; ; ; ; ; ; 1 ; ; ; ; ; ; ; ; ; ; ; ; ; ; i Curing s fqr Slab;
& LQB-200 Deshuttering for Slab,Curing & Cleaning living quarters 7 30-May-15A 06-Jun-15A 100% 100% Deshtterir|g for|Slab,Curing & Cleanig Jivint rter
& LQB-201 Parabet Preparation works 4 24-May-15A 03-Jun-15A 00%  100%| Tl T e e L’!} Parabet r nworks |+ | Ty T
o Finishing works v 02-Feb-15,|Hrishing works
@ LQB-208 Installation of interior CMU walls and Veneer 5 14-Jun-15A 26-Jul-15A 100% 1 of inferrior CMU walls 'and: Venee
& LQB-210 Installation interior & exterior Plasters 5 21-Jul-15A  13-Sep-15 100% e i J ign interjpr: K exteyior Plasty
@ LQB-219 Installation floor tiles & base materials 5 14-Sep-15  19-Sep-15 100% =0
@ LQB-220 Installation Doors & windows 2 26-Jan-16 27-Jan-16 I R e D N e R N ) ion D &windpws
= LQB-240 Installation of all architectural elements 2 26-Jan-16 27-Jan-16 0% ion joff i farchitectural eleme
@ LQB-250 Coating Works 5 28-Jan-16 02-Feb-16 0% g i
v ¥ 13-Sep-
& LQB-181  plumbing equipment and piping & Installation of Split system air conditic 7 13-Apr-15A  03-Aug-15 50% 100% m plumbjng equlpment ioning unit
@ LQB-209  Mechanical plumbing , HVAC and solar heating system 25 19-Aug-15  12-Sep-15 0% wow| vy T Ty ! ] I : [ [ I "]___I Methani ystefr T
& LOB-260  Electrical cables, panels 25 01-May-15A 10-Sep-15 10% 100% e —— T Edctrical ek
S 26-pfn16, Pfs ection Bliing
% v 23-uglis, Cofsin
‘ Materials Submittals 167 01-Mar-15A 23-Aug-15 0% 0% L e W 23-Aug|15, Majerials fubimittals  § || fIf) ¢ | | i L LN
@ MATMI1(  Prepare & submit pipes & fittings of Disinfection Building 10 10-Mar-15A 05-Aug-15 50% 100% Prepare & sybmit pipes & figings of Disir tigf) | Buildin,
@ MATM1(  Approval of pipes & fittings for Disinfection Building 0 23-Aug-15 0% 100% L“3 Approvaliof pipes B fitthgs: far Disi ign} (Buildind,
@ MATML  Prepare & submit Exhaust fans,duct work, grilles 10 O1-Mar-15A 05-Mar-15A 100% 100% i Prepafe & subnfit Exhaust fans,ductworl, gfilles
@ MATM1: Approval of Exhaust fans,duct work, grilles 0 08-Mar-15A 100% 100% -’{ of Exhadst fans,duct Work], grilles,
K%y shop Drawing Submittals 156 10-Mar-15A 12-Aug-15 0% 0% : : : : : : : | : : : : : : : Wl - " - " - 12-Aug-15| Shop i ; :
@ 1CS104  Prepare & submit Shop Drawings of Disinfection Building-structural de 10 10-Mar-15A 17-Mar-15A 100% 100% | | | | | | | i | | | | Prepare & sybrpit Shop Drawjngg ¢f Clisi Buildling-stri fletails i |
& 2CS105  Approval of Shop Drawings of Disinfection Building-structural details 0 30-Mar-15A 100% 100% Al IU\'im of Shoip DI'BWIFiI s 4 pid } Buidig-strug ais, |
@ ARC126 Prepare & submit Disinfection Building finishes 10 01-Apr-15A 27-Jul-15A 100% 100% i i i i i i i i i i i i - - - IPrepare; & subrhit Disir i ':.5 inishe i i
& ARC127 Approval of Disinfection Building finishes 0 12-Aug-15 0% 100% : 1 : ' [™& Approval c uitding fifishes| ; :
@ ELEC123 Prepare & submit Electrical Plans & Sections for Disinfection Building 10 10-Mar-15A 02-Apr-15A 100% 100% i & $ections for isinfed iéirig!
@ ELEC133 Approval of Electrical Plans & Sections for Disinfection Building 0 07-Apr-15A 100% 100% ¢ Approval jof Electrical Plang & Sgctipns for Disirffection | Buildi :
@ MEC102 Prepare & submit Mechanical Plans & Sections for Disinfection Buildir 10 21-Mar-15A 28-Jun-15A 100% 100% ‘ : [Preppre}& qubmit \ Rlaris &ipections for Diginjdhtion Idi:ng
@ MEC103 Approval of Mechanical Plans & Sections for Disinfection Building 0 01-Aug-15 0% 100% > Approval of Mg¢hanicial Plan & eEli ns bcti B:uild 3
"= Structural & Concrete works ' 1 ' ' " 21-3{i-15A, Strutural &]Concrgteiwork : :
@ DFN-030  Excavation the existing land and soil investigation 3 01-Mar-15A  24-Mar-15A 100% 100% i the existing| land and o} in e
‘ @ DFN-040  Site Grading and leveling for foundation 3 24-Mar-15A 05-Apr-15A 100% 100% ' ' ' Site Grading and leyelid for fbuldagon '
| @ DFN-060  FormiSteel Rebars for foundation 3 25-Mar-15A | 19-Apr-15A 100% 100% tedl Reffars| for fofindatidn |
\ & DFN-070  Concrete Casting 1 20-Apr-15A  20-Apr-15A 100% 100% : : : : : : ] : ete Casting | : :
‘ @ DFN-080 | Curing for Foundation 5 20-Apr-15A  27-Apr-15A 100% 100% ing fbr F]pund:| tiol : : :
‘ @ DFN-100  Rebar works for slab on grade 5 24-Jun-15A  27-Jun-15A 100% 100% L‘j‘ Relyal wprk for 'slab or) drade
‘ @@ DFN-110  Concrete Casting SOG 1 27-Jun-15A 27-Jun-15A 100% 100% ] ¢ Chsting SOG
‘ @ DFN-120  Curing for slab on grade 5 28-Jun-15A 04-Jul-15A 100% 100% Cu inQ fol slabion graj é
‘ @ DFN-140 Form/Steel Rebars for walls 5 28-Jun-15A 05-Jul-15A 100% 100% / Rebars fof alls
‘ @ DFN-150  Concrete Casting Walls 1 06-Jul-15A  06-Jul-15A 100% 100% q letel Cas:ilng Wdll':s
‘ @ DFN-160  Curing for walls 5 06-Jul-15A  12-Jul-15A 100% 100% f'lg or walls |
‘ @ DFN-180 | Form/Steel Rebars for Roof Slab 5 08-Jul-15A  12-Jul-15A 100% 100% VSteel Rebars fdr Roof Sfab
| @ DFN-190  Concrete Casting for Siab 113-Juk15A  13-Ju-15A 100% 100% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ orferefe Casting fqr:Slab | ¢ : :
\ & DFN-194  Slab Curing 7 14-JulF15A  16-Jul15A 100% 100% : : : : : : : : ] : : : : : : : : : : : : : : : : : ™ Sidb uring
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QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Duration | Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
____\ = DFN-195  Parabet works 7 14-JuF15A  15-JuF15A 100% 100% Pajabdt works T 3
@ DFN-200  Deshuttering & Cleaning chlorination building 7 21-Jul-15A  21-Jul-15A 100% 100% Fu uttering & Gleaning chioriffatiph building :
"= Finishing works 139 26 Jul-15A 26 Jan-16 23 08% 66.46% NI (R R R R D T A e R N R 6-Pgn-16, |Finil ing}/;lin; s
@ DFN-211 Installation Roofing coping/for building water tight 6 26-Ju-15A  28-Ju-15A  100% 100% on Rodfihg coping/for H
@ DFN-220 Installation interior & exterior Plasters 6 26-Jul-15A  05-Aug-15 25% 100% ion ingerior & exteric
i@ DFN-221  Installation floor tiles & base materials 3 05-Aug-15  09-Aug-15 0% 100% allation fldor tiles & bagl materidls
@ DFN-230 Installation hatches,fens ladders, Grading etc. 4 09-Aug-15 13-Aug-15 0% 100% ,?,‘?heﬁvf)!‘ﬁ ; ¢  §
& DFN-240 | Installation Doors & windows 1 26-Jan-16  26-Jan-16 0% [ | e L ] I R A HH finsfafation pdoy & windaws
i@ DFN-270  Installation of All arc hitectural elements 1 26-Jan-16  26-Jan-16 0% 0% 11 iInsfafation pfiAl hrchitectiral elemei
' HVAC & Mechanical Works v o 6 16 HUAR & Mechanical wo
& DFN-280  Installation of utility Piping <110mm including pipe supports & valves 3 19-Apr-15A | 02-Aug-15 40% 100% i ity Pipingy <M Giniindludidgipi 5 18 VAl
i@ DFN-285  Furnish & install complete and operable chlorination system including | 6 19-Jan-16  26-Jan-16 0% 0% : : | | | | | | | | | | | | | : *-urnigh: & insfall g
@ DFN-294  Installation pipes for plumping 3 25-Mar-16 A 02-Aug-15 40% 0% H H H H H H H H H H H H H H i H
@ DFN-295  Applying Pressure Test 3 02-Aug-15  05-Aug-15 0% 0% Esi
@ DFN-370 Installation of Exhaust fans,duct work,grille 7 24-Aug-15  31-Aug-15 0% 0% Exhagpt arf;,c} ict warkjgrlie
i@ DFN-390  Installation of miscellaneous plumbing components 10 24-Aug-15  02-Sep-15 0% 0% if mis iheol :v
"= Electrical & Instrumentation works W: 09-Aug-15, [Electridal & In rumes hiwo
@ DFN-310  Furnish & installation of electrical panels 3 05-Aug-15  09-Aug-15 . e 1 1 N H] I I ) 0 : Furnish & ifstallatign of elgctti RIENI|
@ DFN-330 | Installation of lights receptacles,conduit, cables wires,pull box,enclosu 6 18-Apr-15A  03-Aug-15 60% 0% _i Ihstallanon offlights,r ifes, ure, lighting prote
Coating & Finishing Works WY 08-Aug-15, [Coatind & Finigh
@ DFN-380 Installation and apply all required coating 7 01-Aug-15  08-Aug-15 0% | | ™= j Inslallallon nd apply au refjuited;cc tirg
Electrical Metering Building .06% Ll n n n n . r— lectricalMetering |
' Construction Submittals [13-Apr-15A | 30-Sep-15 : : : : : i— . . " ¥ 30-$op-15|[Consirubion utkiitidis i B
B Materials Submittals 95 13Apr15A 29-Augls 0% 0% ‘ ‘ ‘ ‘ W ¥ 29-Alg-15, Matérial] SUbritius
& MATARC  Prepare & submit tiles data sheet 10 26-May-15A 28-Jun-15A 100% 100% : i | - Preppref& submit tiles data sheet |
@ MATARC  Approval of tiles data sheet 0 09-Jun-15A 100% 100% : : nd Appf val of tilps dafa éheel. ;
& MATARC  Prepare & submit Paint data sheet 10 13-Apr-15A  21-Apr-15A 100% 100% : Prepare § submit Phint datd shedt !
@ MATARC  Approval of Paint data sheet 0 22-Apr-15A 100% 100% “’Q Approval pf Paint data siedf, :
@ MATC1:  Prepare & submit finishing details (windows ,doors) 10 01-Aug-15  11-Aug-15 0% 100% H H >rebare & pubmit fini tails (Wwir \doyvsildots)
& MATC1: Approval of (windows,doors,painting) 0 29-Aug-15 0% 100% ! ! : : : : : ‘ ! ‘ ‘ ‘ ‘ '* Appr Vif" of ‘i’” aifng) ‘
@ MATM1t  Prepare & Submit Coatings-Product 10 01-Aug-15  11-Aug-15 0% 100% rebare & S:ubmit Co?tin >r:o:1u t ;
= MATM1  Approval of Coatings 0 29-Aug-15 0% 100% : : : : : : : : % Apprdval ofCoa‘;mgm : :
‘ Shop Drawing Submittals 109 10-Jun-15A 30-Sep-15 0% 0% | | v " " ¥ 30- eg»ls{ op Drawhgs ittals
& ARC118  Prepare & submit metering building finishes shop drawings 10 30-Aug-15  09-Sep-15 0% 100% : ’thr:p}lare & submi tering building i
i@ ARC119 Approval of Metering building finishes shop drawings 0 30-Sep-15 0% 100% : : : : : : : : : : '? pp 1l :l in| b:u jdingbfifishes] s afp :
& CS118  Prepare & submit Electrical metering Building shop structural drawings 10 10-Jun-15A  29-Jun-15A 100% 100% |Prepard & sybmit Electfical mefering; ing siop: $tiuckthlakdrawig
@ CS119  Approval of Electrical Metering Building structural shop drawings 0 01-Aug-15 0% 100% ”Arﬁpm\):al of EI)t:tlrical Mélenﬁ nflildin St:I'J tuldl|shop i
@ ELC139 Prepare & submit electrical metering building- electrical shop drawings 10 10-Jun-15A 16-Jun-15A 100% 100% ubmi electr n ir ¢ )
@ ELC140 Approval of electrical metering building- electrical shop drawings 0 30-Jun-15A 100% 100% : : : : : : : : : : I of decirical met:er\ng ings| | ! :
@ MEC150 Prepare & submi Electrical Metering building Mechanical shop drawing 10 21-Jun-15A  11-Aug-15 5% 100% q_| repare & ijbmi = 'shdp ing
@ MEC160 Approval of Electrical Metering building Mechanical shop drawings 29-Aug-15 0% 100% '! Appru\m%l of flecharfict .:shop fefvings,

& Condreite MofKs|

_Structural & Concrete works [18-Sep-13A [04-Nov-15 |  0.57%| 51.74% U

18-Sep-13A '21-Sep-13A | -Sep-13A o 100% 100% | | | g | ition ,Clearing and site grepprati

'~ Electrical & Instrumentation works

@ EMB-020  Demolition ,Clearing and site preparation 3 iQr
@ EMB-030 Excavation the existing land 9 01-Aug-15  10-Aug-15 0% 100% 1 exi
@ EMB-040 Excavation works,Sub Grade Preparation, Site Grading and soil invetig 3 11-Aug-15 13-Aug-15 0% 100% ior) works Gl Sradlijg angd|spil i
@ EMB-060  Form/Steel Rebars for foundation 9 15-Aug-15  24-Aug-15 0% 100% EP Form/Steel Re)
@ EMB-070 | Concrete Casting 1 25-Aug-15  25-Aug-15 0% 100% j Concrgte Casting
@ EMB-080  Curing for Foundation 5 26-Aug-15  30-Aug-15 0% 100% I:'q ”(;I:I[i‘ng for Fi ¢ AN IF L
@ EMB-100  Steel rebar for slab on grade 9 26-Aug-15  05-Sep-15 0% 100% ¢ for: slal gradp
@ EMB-110  Concrete casting for slab on grade 1 06-Sep-15  06-Sep-15 0% 100% E C§ rete qasfin slab on grde
@ EMB-140  Form/Steel Rebars for walls 14 09-Sep-15  28-Sep-15 0% 91.96% ’q Forny/Steél fjebars for wall
@ EMB-150 | Concrete Casting 1 29-Sep-15  29-Sep-15 0% 0% IEj CongreteC i n
i@ EMB-160  Concrete Walls Curing 5 30-Sep-15  04-Oct-15 0% 0% t'qc 1C| aiscdingd | B I
@ EMB-180 Form/Steel Rebars for Roof Slab 10 01-Oct-15 12-Oct-15 0% 0% | orm; ?ébars r Rddf|Stab
@ EMB-190  Concrete Casting 13-Oct-15 13-Oct-15 0% 0% E Conciefe: Zaélin;
@ EMB-191  Concrete Curing for Slab 14-Oct-15 22-Oct-15 0% 0% *E Coh ée C:uu 1g:fpr( S|
@ EMB-195 Parabet works 24-Oct-15 28-Oct-15 0% 0% ‘q Paffibiet works
@ EMB-200  Deshuttering for Slab,Curing & Cleaning electrical metering building 01-Nov-15  04-Nov-15 0% 0% g huttering:for| SIRIICuring & Clegnin lectrical metering |
"= Finishing works 05-Nov-15 |2 [ v W' 27134ni16 |F|n|ghing works
@ EMB-210 Installation of interior CMU walls and Veneers 05-Nov-15  09-Nov-15 0% 0% E inte MY walls ah neers
@ EMB-215  Installation Roofing coping/for building water tight 10-Nov-15  17-Nov-15 0% 0% a8 | odkihp kopjnd/for bliltihg water tight
@ EMB-220  Installation interior & exterior Plasters 19-Nov-15  28-Nov-15 0% 0% et i ifterior &lexterior|Plabfers
@ EMB-225 Installation floor tiles & base materials 29-Nov-15  01-Dec-15 0% 0% j I i ritileq & baser s+
& EMB-230 | Installation hatches,fens,ladders, Grading etc. 02-Dec-15  06-Dec-15 0% 0% ; 'q _Is s Gradin:g etc.
@ EMB-240  Installation Doors & windows 26-Jan-16  27-Jan-16 0% 0% & windbws
= EMB-270 Installation of All arc hitectural elements 2 26-Jan-16 27-Jan-16 0% 0% | | | | : : : e hit eleme
I . | - ] e ————
& EMB-310  Earthing 1 15-Aug-15  15-Aug-15 0% 100% : : : : : : : : : : ' : ' : i1 |Eprthing | | ' i H :
@ EMB-320 Installation of Utility provided equipment (Metering) 6 06-Sep-15  12-Sep-15 0% 100% i i i i i i i i i i i i i i = Installation df Ut )‘(piro:vided < ofllTe] nﬁ: (Mgtering
@ EMB-330  Installation of lights cables, wires, pull box etc. 2 29-Nov-15  30-Nov-15 0% 0% "‘F1 Ingtaligfign g:hl.s gples. wilepf pull box:etc.
@ EMB-340  Installation of medium voltage switch gear 6 10-Jan-16  18-Jan-16 0% 0% | -t E of medifim voltage switchig|
I~ HVAC-Plumbing | | | | | | | | | | | | | | | W=y 11-Fcli 16 ! |
@ EMB-350  Installation of HVAC, Exhaust fans and thermostat system | : | ; ; : ; ; ; | : | ; | | : ! ! i
"= _Coating & Finishing Works : : : : : : : : : : : : : : | W 06-Bep- 15| Coati 3 1
EMB-360  Installation and apply all required coating 7 30-Aug-15  06-Sep-15 0% [ it ”jﬁa}: :
= _Electrical Controls Building & Vaults : : : : : : : : : : : - " " " " " " " 3-Mar- 1,6 Electric
'~ Construction Submittals ; : ; \ " " " " iy i ;
‘ Material Submittal 144 25-Apr-15A -Apr-15A 131-Oct-15 v " v3
@ MATM1t  Prepare and submit HVAC System 20 30-Aug-15  21-Sep-15 0% 100% Pfepate and
& MATM1 Approval of HVAC System 0 31-Oct-15 0% 100% : : : : : ; A ;
@ MATM2(  Prepare and submit Split units 20 25-Apr-15A  27-May-15A 100% 100% e | EPrepare: ind subi it Split units |
& MATM2:  Approval of Split units submittal 0 01-Aug-15 0% 100% : : & Approval of Spiit units submi
& MATM2:  Prepare and submit Indoor-outdoor units 20 01-Aug-15  23-Aug-15 0% 100% Preparg ahd submit |
@ MATM2:  Approval of Indoor-outdoor units 0 09-Sep-15 0% 100% : : : : : : Appi’ val of Iﬁdo
@ MATM2:  Prepare and submit packaged AC unis 20 01-Aug-15  23-Aug-15 0% 100% Prepart ahd submit
@ MATM2!  Approval of packaged AC units 0 30-Sep-15 0% 100% \ \ \ \ \ \ ' \ ' \ \ \ \ \ ; L'" Appru\.jﬁl of \
K Shop Drawing Submittals 72 15-Juk15A  05-Nov-15 0% 0% : : : : : : : ; ; : : | p— - y g $ubrits i
@ 1CS116  Prepare & Submit Shop Drawings of Electrical & Control Building -struc 10 15-Jul-15A  23-Jul-15A 100% 100% : :H Hrepare & Submit $hop Drawi sjuf Ele ui‘.‘ﬁ! B w; | Huilding [-stjucjural detdils
s Actual Level of Effort [ Remaining Work * @ Milestone Page 7 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




QBW - Updated Schedule till 31 July 2015

@ WHP-150  Furnish, install and termination of well pump power and control wire, et 7 27-Jan-16  03-Feb-16 = 0%

"= Connection & Pre testing works 27-Jan-16 | 13-Feb-16

§talfand terrhination of

-6, IConnecti

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| Duration | Complete Complete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Mar Apr May |
T Bl i@ 2CS117  Approval of Electrical & Control Building shop drawings-structural deta 0 04-Oct-15 0% 100% | "¢ Appraval Electr iq h rawings-structural det|
@ ARC102 Prepare & submit Electrical & control Building Finishes 10 15-Jul-15A  23-Jul-15A 100% 100% :ﬂ repare & submft Heectrical & cgntrol Bul
@ ARC103  Approval of Electrical & control building finishes 0 13-Oct-15 0% 100% ’; " Approvl t f ;:l, ich finlshes]
@ ELC151 Prepare & submit electrical & control building- electrical shop drawings 10 15-Jul-15A  28-Jul-15A 100% 100% Preparg & st ical & fantrol biidy digwinpp
@ ELC158 Approval of electrical & control building-electrical shop drawings 0 05-Nov-15 0% [ O D T I S I I A ) l'? pproval uilding: ctrical éﬁb’p’ﬁrrrau
@ MECH1  Prepare and submit electrical & control building-Mechanical shop dran 10 05-Oct-15 17-Oct-15 0% 100% "'-_Lr; ep: { L ol i hanical shop
i@ MECH1 Approval of electrical & control building-Mechanical shop drawings 03-Nov-15 100% ? Aprroval o uilfiing-Mechanical shop drial
[~ _Structure & Concrete works cthifel oncrete;works
@ ECB-009 Mobilize the existing control equipments to temporary approved place | 12 14-Oct-15  28-Oct-15 ol o N ! Mdpikze the tpfen aty appro
‘ @ ECB-020  Demolition of the existing building 2 29-Oct-15 31-Oct-15 0% 0% "E D
‘ @ ECB-030 Excavation,subgrade preparation,leveling and soil investigation 4 01-Nov-15  04-Nov-15 0% 0% ! )] n,levdlind and soi
‘ = ECB-060 Form/Steel Rebars for foundation 3 05-Nov-15 08-Nov-15 0% 0% : : : : : : : : : : : : : : : : : : : : : : : : : : : E: u
\ & ECB-070  Concrete Casting 1 09-Nov-15  09-Nov-15 0% 0% : : : : : : : : : : : : : : : : : : : : : : : : : : : Co
‘ @ ECB-080 Curing for Foundation 5 10-Nov-15  14-Nov-15 0% 0% t
‘ = ECB-100 Rebar works for slab on grade 5 10-Nov-15  17-Nov-15 0% 107 R L S S| I {Rebarfweirkd fdldiab of drace | [ |1
‘ @ ECB-110 Concrete Casting & 1 19-Nov-15  19-Nov-15 0% 0% G
‘ @ ECB-120  Slab on grade Curing 5 20-Nov-15  24-Nov-15 0% 0% [ 1
| & ECB-140  Form/Steel Rebars for walls 5 21-Nov-15  25-Nov-15 0% 0% L
‘ @ ECB-150 Concrete casting 1 26-Nov-15  26-Nov-15 0% 0% :‘
‘ @ ECB-160  walls curing 7 27-Nov-15  03-Dec-15 0% [ T Y A R A 1 I R A | =~ VY TR ! A | ]
‘ @ ECB-180  Form/Steel Rebars for Roof Slab 5 28-Nov-15  02-Dec-15 0% 0%
| & ECB-190  Concrete Casting 1 03-Dec-15  03-Dec-15 0% 0%
\ & ECB-191  Slab Curing 7 04-Dec-15  10-Dec-15 0% 0% : :
‘ @ ECB-195 Parabet Preparation works 5 05-Dec-15  09-Dec-15 0% 0% :
| @ ECB-200  Slab Deshuttering & Cleaning 7 19-Dec-15  29-Dec-15 0% 0% : : ring |d 4iddning
= Finishing Works i i an-1f fifithing Werks
& ECB-210  Installation of interior CMU walls and Veneers 4 30-Dec-15  04-Jan-16 0% f int¢diof MU walls and Vel
‘ @ ECB-215  Installation Roofing coping/for building water tight 5 05-Jan-16  10-Jan-16 0% 0% : : : : : : : ping/for ibuilding
‘ = ECB-220 Installation interior & exterior Plasters 4 11-Jan-16 14-Jan-16 0% 0% | | | | | | . | | | or §
‘ & ECB-221  Installation floor tiles & base materials 3 17-Jan-16  19-Jan-16 0% 0%
‘ @ ECB-230  Installation hatches,fens,ladders, Grating etc. 4 20-Jan-16  25-Jan-16 0% 0% : Gr|
\ & ECB-240 | Installation Doors & windows 2 26-Jan-16  27-Jan-16 0% 0% ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! & windpws
‘ @ ECB-270 Installation of all furniture and architectural elements 2 28-Jan-16 30-Jan-16 0% 0% q |urvmure:: and archi
'~ Electrical & Instrumentation works m 0% ! ! ' : ' ' f ' ' ! Lp-Mar-16, Electrica
& ECB-320 | Installation of Well Pump VFDs 6 02-Mar-16  09-Mar-16 0% : ; : ; : ; 3 3 ion of Well Purh)
‘ & ECB-330  Installation of motor control centers MCC 7 31-Jan-16  07-Feb-16 0% 0% o1 &ff motor control cep|
‘ = ECB-340 Installation of Panel boards 4 31-Jan-16 03-Feb-16 0% 0% 1 pff anel boa:rds ;
| @ ECB-350  Instaliation of Lights ,conduits & cables 14 31-Jan-16  15-Feb-16 0% 0% : : tdllatlohlof Lights! ,conduits
‘ @ ECB-360 | Installation of Boosters VFDs 6 26-Dec-15  03-Jan-16 0% 0% ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Bog$tdr
‘ i@ ECB-370  Installation of Control System software, Hardware & Instruments 14 02-Mar-16  19-Mar-16 0% 0% 1 ofréon!rp
‘ @ ECB-410 Installation of Portable Generator Termination Box 10 17-Jan-16 28-Jan-16 0% | Adrtable Generator T
"= _Mechanical Works 123 F4b-16, Mechfanical W:b\
ECB-380  Installation of air conditioning works,exhaust ,duct work & return grilles 10 13-Feb-16 23-Feb-16 = 0% Inflalafign of air conditionin
‘ @ ECB-400  Vault Mechanical Works 10 31-Jan-16 10-Feb-16 0% It Works
—_Coating & Finishing works _ 24-Feb-16 25-Feb-16 0% 7777777777777777777777777777777777777777777777777777777777777777777777777 | 2p|FED LG, Coall ng&Fln S
@ ECB-390 Installation of All required Coatings 2 24-Feb-16  25-Feb-16 0% Ingtalidtpn of All required C
'~ Pre testing works _ WY| p3-Mar-16, Pre tef!
@ ECB-500 Pre-testing for electrical control building electromechanical works 4 19-Mar-16  23-Mar-16 "_I' re-testing for eleg|
= Well head &Pads % v ¥ 13-Fep-| ell hedd &Pads:
'—7Shup Drawing Submittals 60 05»Ocl»15 03»Dec-15 0% o I R R 1 T e e A 15||dnép Drawing pubhfitals |
@ CS142 Prepare & submit Well Pad -structural details 15 05-Oct-15 22-Oct-15 0% -structura) detells
@ CS143 Approval of Well Pad -structural details 0 09-Nov-15 0% ell Had ¢structutal deftal
@ ELC161 Prepare & submit Well head & Pad -Electrical details shop drawings 15 05-Oct-15 22-Oct-15 0% & Pad -Electri¢dl details shop dray
@ ELC168 Approval of Well head & Pad -Electrical details shop drawings 0 09-Nov-15 0% 100% Il Heqdi& Pad -Eledtr ils shop drawil
@ MEC106 Prepare & submit plans & sections for well pump 18 05-Oct-15 26-Oct-15 0% I e L T T ] N I lar|$ R Bections forjwel um;’nm 77777777
= MEC107 Approval of plans & sections for well pump 03-Dec-15 0% 0% | of plas & segtiorfs for vell pump,
'~ Structural Works -18, |Sjructural W
@ WHP-010  Clearing,Excavation,Sub grade preparation, and Soil Investigation worl 4 05-Dec-15  08-Dec-15 ing ion,Sub gradel preparation, and S
@ WHP-050  Form works and steel reinforcement works 3 22-Nov-15  25-Nov-15 0% 0% s fnHd Steel reinforfenant works,
& WHP-060  Concrete casting 1 25-Nov-15 | 26-Nov-15 0% A e T ] I R A agling Ty
@ WHP-070  Concrete curing 7 26-Nov-15  03-Dec-15 0% 0% ining
= _Mechanical works (New Well Pump ) 03-Feb- icat works (N
@ WHP-110  Furnish a complete spare well pumping unit and deliver to PWA storag S 2 26 Nov-15 28 Nov-15 spare wellphifnping unit and deliv
& WHP-112  Preparation for fishing of fallen pump & removal of existing operational 30 30-Dec-15  28-Jan-16 0% 0% ; ; ; Preparatiol shing oflfallen iﬂ
= WHP-113  Disconnect, removal of existing well pump unit,column pipe and equipr 5 30-Jan-16  03-Feb-16 0% 0% L=f=pi cann imoval of‘exlstlng w
& WHP-114 | Locate fallen Well Pump (CCTV) 1 28-Nov-15 | 29-Nov-15 0% 0% : : : : : : : : : : ; ; ; ; : : : : e Wl Pump (CdT| : :
@ WHP-115  Attempt fallen well pump retrieval 5 29-Nov-15  05-Dec-15 0% 0% fallen Well pump retrip
@ WHP-116  Manufacturer Representative Attendance during installation & training 15 26-Nov-15  13-Dec-15 0% 0% 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | fagture i darice during:]
& WHP-118  Step up transformer installation 15 26-Nov-15  13-Dec-15 0% 0% : ipjtran
Column Pipes, Furnish and install of new submersible pump and Pumg 15 26-Nov-15  13-Dec-15 0% 0% : : : : : : : : : : i : : : : : n|Pipg 1 qn tall of n nlwsubmé\
"= Electrical works (New Well Pump ) _ ' 3 3 3 3 3 3 3 ' ' 3 3 3 3 3 3 w trical works (NeM

@ WHP-117  Connections, Pre-testing & Startup Works 15 27-Jan-16  13-Feb-16 =~ 0% i P Canngcfor, Pre-testil
_Yard Works | 880|22-Sep-13A |18-Feb-16 - " " " " " " " " " " " " " " " " " " " " " " s " ¥ 18-FpH-14, Yard
— Construction Submittals 22-Sep-13A | 23-Nov-15 0% — . . . . . . . . . . . . . . . . . . . . . . . ¥ 23-Nov:15| Constfuction Subrhiftal

B Materials Submittals 751 22-Sep-13A 12-Oct15 0% 0% ; ; ; R - - - - ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; v Sy 12-Oct ial$ [Spibmi :
@ 1MATM: Prepare & submit Presurized & Gravity Piping & Sample 46 22-Sep-13A  17-Nov-13A 100% 100% ’E Ptepare & ;uami Preguri d & Gravi;y Pipint | | | | | | | | | | | | f | |
& 2MATM: Approval of Pressurized & Gravity Piping & Sample 0 25-Nov-13A 100% 100% "!Approva] of Prdsqurizkdi[é Gravity Piping & & : : [
@ 4ATM126 Prepare & submit manhole frame & steel cove-Product Data & Sample 15 11-Dec-13 A 05-Jan-14 A 100% 100% bmit manhole frame & steel cuve P ‘oduct Data & Sample
@ S5MATM:  Approval of manhole frame & steel cove-Product Data & Sample 0 06-Jan-14 A 100% 100% b nanhole frame & steel cove:Product Data & Sample.
@ MATC1l  Prepare & submit Curbstone 10 10-Sep-15  21-Sep-15 0% 100% : : : : : : : : : : : : : : : : : : : Prepare & supniit Curbistarie
i@ MATC11  Approval of Curbstone 0 12-Oct-15 0% 100% : : : Apé[gy | f Ciirbstarie :

By Shop Drawing Submittals 116 17-May-15A 23-Nov-15 0% 0% : : : I | T : : | p— . . . . 23-Novi15/ Shop Prawing:Sufinfitt
@ C7910  Prepare & Submit Civil & finishing works shop drawins 15 10-Sep-15  30-Sep-15 0% 100% | | | | | H H H H h ] Preparé & Bubmit Cil &:firi hing fvorks
@ C7920  Approval of Civil & finishing works shop drawins 0 19-Oct-15 0% 100% : : : : : : : : : : : : : : : : : : : : : : : ; : : Approval of Civi shing Works shop firhwfhs, :
i@ E7870  Prepare & submit Yard - electrical shop drawings 12 20-Oct-15 02-Nov-15 0% 100% : : : : : : : : : : : : : : : ; ; ; ; : : : : : : L—:\_P‘ el e(:ra:& ul m Yard elec!ric:al shap { rawingsi
@ E7880  Approvalof Yard - electrical shop drawings 0 23-Nov-15 0% 0% 1> Approvdliof Yard { electrical shdp drawings;;
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QBW - Updated Schedule till 31 July 2015

Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| DRt | ErifpE ErifpR May Jun Jul Sep Oct Nov Dec Jan Feb Mar Apr May Jul Aug Sep Oct Nov Dec Jan Feb Apr Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
[ | 7‘ @ M7890  Prepare & submit mechanical - electrical shop drawings 12 17-May—15A 08-Jun-15A 100% 100% Prepare & sufjmit mechanical * electrical sHo a‘wil Iof
‘ i@ M7900  Approval of mechanical - electrical shop drawings 31-Jul-15 0% L e T L I R A Approval of mechanical sheperapings, |~ & || N
'~ Construction Works " W 18-Fpi-14, Construction Wb
@ YAW1000  Electrical Manholes Installation works 7 24-Nov-15  01-Dec-15 0% -0 Manhgles brks
‘ @ YAW1010  Mechanical Manhole Installation works 7 02-Dec-15  09-Dec-15 0% 0% :j:!l lethgnical Manhole works
‘ @ YAW1020  Gravity piping Installation works 6 02-Dec-15  08-Dec-15 0% 0% "g Gravity pipi 1 Wdrk
‘ @ YAW1030  Electrical Ductbanks Installation works 6 09-Dec-15  15-Dec-15 0% 0% q cfrical Dlictbanks Inptallaion works
‘ @ YAW1031  Step down transformer Installation works 7 26-Dec-15  04-Jan-16 0% 0% L’(:,:{ Step down trapsfdriedir ton workg
‘ @ YAW1040  Pressurized pipes & Valves Installation works 7 16-Dec-15  26-Dec-15 0% 0% P essuriged pipess &Valvgs Installdtion works|
‘ @ YAW1050  Site Lights Installation works 7 28-Dec-15  05-Jan-16 0% 0% g Site Lights Ir i orks
‘ @ YAW1060  Backfiling & Compaction Works 8 06-Jan-16 14-Jan-16 0% 0% -sg Canipaktic uuWu ks
‘ @ YAW1070  Sidewalk and curbstone preparation works 4 17-Jan-16 20-Jan-16 0% 0% ; ; ; ; ; ; ; ; 1 ; ; ; O ; ; : ; ; ; ; ; ; ; ; ; ; ; vth dewalk iand| chirifstone pr palnuul vl
\ & YAW1080  Asphalting & Concreting Works 3 11-Feb-16  14-Feb-16 0% 0% : : : : : : : : | : : : : : : : : : : : : : : : : : : phdltihg |k Concreting Worlk|
‘ @ YAW1090  Landscaping, signage 4 15-Feb-16  18-Feb-16 0% 0% nds¢aping, signage
‘ @ YAW1100  Gates & Fences Preparation works 4 15-Feb-16  18-Feb-16 0% 0% Gate k Hences P eparation
G 708 04-Sep-13A 15-Aug-15 88.4% 100% A\ W 15-Aug-15, Construction and 1 of Qabatiya convenyange Pipe
0% v 4o{2A-14A, Constructn submitals | T F T S
0% v v 27-Nov11A, ShbrlcHing Stbnitas ‘
@ 1MEC118  Prepare & submit main conveyance pipeline from Sta. 0+000-Sta. 3+61 41 04-Sep-13A 24-Oct-13A 100% 100% ;_@am & submi Lol pipeline; from Sta. 0+000-5ta. 3+618-Plans & Profile:
‘ & 2MEC119  Approval of main main conveyance pipeline from Sta. 0+000-Sta. 3+61: 0 27-Nov-13A 100% 100% Approval gf mainjmgin pipeline from Sta. 0+0001Sta. 3+6§.B-Plans & Profiles,
‘ & MEC110  Prepare & submit water meter- Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% : : : - Prepare & submit:water méter-| Rlans & sections : : : : :
| @ MEC111  Approval of water meter - Plans & sections 0 27-Nov-13A 100% 100% : ; : : f witef et - Plans & sections, : : : | ;
‘ s MEC112 Prepare & submit buried flange Gate Valve -Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% Prep ried fldngel ale Valve -Plans & sectlons
| @ MEC113  Approval of buried flange Gate Valve -Plans & sections 0 25-Sep-13A 100% 100% Approval of b b Valve -Plhitk: & sectiohs,
‘ & MEC114 Prepare & submit Combination Air Valve Plans & sections 41 04-Sep-13A  24-Oct-13A 100% 100% : : : -@ it tidn A yaNe Plahs &s : : : : : :
‘ & MEC115  Approval of combination Ar Valve - Plans & Sections 0 27-Nov-13A 100% 100% : : : L-Q Approval Af Valve - Plans & Sectiol : : : : :
‘ & MEC149 Prepare & submit washout -Plans & Sections 41 04»Sep-13A 24-Oct-13A 100% 100% _@are & submit;wi & Sectioris o : : : :
‘ Il‘ @ MEC159 Approval of washout chambers-Plans & Sections 27-Nov-13A 100% 100% Approvél | er —Pians & Sections,
I ‘ ‘ ‘ : ‘ : Jan-14 A, Materlals Submlﬁa\é ‘ : ‘ : ‘ : ‘ ‘ : ‘ : ‘ ‘ : : : ‘ : : :
& MATC131  Prepare & submit Asphalt M Design-Report 10 14-Jan-14A 28-Jan-14A 100%  100%| are & submnAsphah Mix De$|gn-Report :
‘ @ MATC132  Approval of Asphalt Mix Design -Test Report 0 29-Jan-14A 100% 100% val ofAspmll Mix Des|gr| »Tesl Repbrl
‘ @ MATC142  Prepare and submit Electro magnatic Flow meter 10 20-Dec-13A 29-Dec-13A 100% 100% ! | Libmit Electro may ! ! | | | | | |
‘ @ MATC152  Approval of Electro magnatic Flow meter 0 07-Jan-14 A 100% 100% ’ électro : :
‘ @ MEC129 Prepare & submit Welding Inspector Submittals 5 26-Nov-13A 01-Dec-13A 100% 100% | | Prepar;e 3 subr@ it el H H H H H H H H H H H H
‘ & MEC139  Approval of Welding Inspector Submittals 03-Dec-13A 100% 100% ’a ) 4 i : : : : : : : : : :
: ¥ 12, Aug 15, From Sla 3+000 lb Sta 3+620 Convenyance Plp & Ghamber insgg\la
I T RTYNCE — T 1007 (RN S s — . . el G5 15, Cimonyao Poes ks
Trench Excavation 9 19-Jan-14A 30-Jan-14A 100% h Excavafion : : :
@ CP120  Bedding 9/19-Jan-14A 30-Jan-14A 100% 100% ; ; g ; ; ; ; ; ; ; ;
& CP1150 | Steel Pipes laying & welding 9 19-Jan-14A 30-Jan-14A 100% 100% : : : : I[Pipes laying & welding : : : : : : : ;
& CP1870 Chambers Installation Works 149 15-Jun-14A  05-Aug-15 97% 100% : : : |]] Chani\bers Insilal\alion Works
"= Chambers Works 9 W 12-Aug-15, Chambers Works | |
‘ New AZ Zababdeh flow monitoring chamber 3+280 246 15-Sep-14A 04-Aug-15 70% 100% - " " 04—A|.‘g—15. NéWAZ ZaBabdeh f‘ow mon"oring ch ‘;mber 34‘28
‘ By Civil Works 75 15-Sep-14A 26-Dec-14A 0% 0% p— ' ' 26-Dec-14 A, Civil Works:
‘ @ CPI11 Excavation & Earth Works 3 15-Sep-14A 16-Dec-14A 100% 100% H ioni& Earth!Works
‘ @ CP11 Pre-cast Chamber installation works 2 22-Dec-14A 24-Dec-14A 100% 100% Pre- cas! Chamb r installation works
@@ CP1z Backfiling works 1 25-Dec-14A 26-Dec-14A 100% 100% Backfilliig works
‘ ‘ Mechanical Works 100 28-Dec-14A 04-Aug-15 70% 100% E 04-Aug-15, Mechanical: Works
‘ @ CP1z Fabrication 2 28-Dec-14A 30-Dec-14A 100% 100% ! Fabrication
‘ @ CP1z Welding Works 1 30-Dec-14A 06-Jan-15A 100% 100% C’! Welding Works
@ CP1z |Installation of Electro Magnetic Flow meter 10 06-Jan-15A 03-Aug-15 70% 100% E-—ﬂ Installation of Electro Magnetic Flow meter
‘ @ CP1z Cleaning & Eboxy Painting 1 03-Aug-15  04-Aug-15 0% I e T R T et Lo Cleaning & Ebbxy Painting .+ . |V
‘ ‘ AAUJ & other vilages flow monitoring chamber 3+619 332 15-Sep-14A 12-Aug-15 55.51% 100% v W 12-Aug-15, AAUJ & dther vilages flow tmonitoring c hamber 3+¢19
‘ Civil Works 42 15-Sep-14A 08-Nov-14 A 0% 0% v W 08-Npv-14 A, Civil Works
‘ @ CP1:  Excavation & Earth Works 3 15-Sep-14A 16-Sep-14A 100% 100% & Earth:Works
@ CP1t Base slab works 3 19-Sep-14A 30-Sep-14A 100% 100% lab worl
‘ - Verticals works 2 01-Oct-14A | 18-Oct-14A 100% 100% ricals whrks 0 Loy
‘ @ CP1t Roof Slab 6 22-Oct-14A  29-Oct-14 A 100% 100% Roof Slgb
‘ @ CP1: Backfiling works 1 06-Nov-14A 08-Nov-14 A 100% 100% ill ks
‘ ‘ Mechanical Works 229 13-Dec-14A 12-Aug-15 55.51% 100% W 12-Aug-15, Mechanical Works
@ CP1£ Fabrication 2 13-Dec-14A 15-Dec-14A 100% 100%
\ & CP1< Welding Works 1 13-Dec-14A 15-Dec-14A 100% I e I S Y I R slding Works |4 e
‘ @ CP1¢ Fittings & Valves installation works 5 14-Dec-14A 15-Jan-15A 100% 100% Fitfings & Valves installation works
‘ & CP1¢  Installation of Electro Magnetic Flow meter and other mechanical work 10 01-Aug-15 | 11-Aug-15 0% 100% : : : : : : : : | : : : : : : : : : : : =] Installation of Electro Magnetic Flow meter and other mechaitalpvorks :
\ = CP1< | Cleaning & Eboxy Painting 1 12-Aug-15  12-Aug-15 0% 100% F= Clehning & Eboxy Painting
‘ ‘ ‘ P ‘ | ‘ VL ‘ | : ‘ : ‘ ‘ 23 Feb 15 A, Finshing Work | | ‘ ‘
& CP1160 Restoration, Cleaning, Washing 4 30-Dec-14A 23-Feb-15A 100% Restorafion, Cleaning, Washing & 1 14 rTTTUATTTTTT Y T
@ CP1880 Trench Backfiling works 1 14-Aug-14A 14-Aug-14A 100% j Trench Baoikﬂlllng W
[ y 05-Aug-15, Frbm Sta.2i#500 to Sta 3+000 Convenyance Pipe & £hdmber Intallation
IS 05-Aug-15, Constructidn of 250mm Pipe
CP1470 Trench Excavation 4 02-Feb-14A 06-Feb-14 A ™ fgnch Excavation
CP1480 Bedding 4 02-Feb-14A 06-Feb-14 A 100% ddding ¢y ey ey ey 1y
CP1485 Steel Pipes laying & welding 4 02-Feb-14A 06-Feb-14A 100% : tepl Pipes laying & welding
CP1490 Chambers Installation Works 136 29-Jun-14A 05-Aug-15 97% ; ; ; ; ; ; ; ; 2 2 2 2 2 2 2 2 2 2 2 [ Chambers Installation Works ; ; ;
oo 1 L[| ——— ol 1A, Fishng Work | L
CP1689 Backfiling & Compaction 2 14-Aug-14A  15-Aug-14 A 100% Bar:kﬂllmg & Compamlon | |
CP1690 Restoration, Cleaning, Washing 4 30-Dec-14A 01-Feb-15A 100% : : : : : ) storation, Cleaning, Washing ! : : : : ' : :
From Sta.2+000 to Sta 2+500 Convenyance Pipe & Chamber Installation 05-Aug-15 99.4 : : " " " " " %y 05-Alg-15, Frbm Sta.2#000 to $ta 24500 Convenjance Pipe hdmber In$tallatio
I~ Construction of 250mm Pipe ' ' ' " 05-, Aug 15, Construcnon of ZSUmm P\pe : :
& CP1510 Trench Excavation 8 11-Feb-14 A 19-Feb-14A 100% Trench Excavation : :
& CP1520  Bedding 8 11-Feb-14 A 19-Feb-14A 100% Bedding |
& CP1525 | Steel Pipes laying & welding 8 11-Feb-14 A 19-Feb-14A 100% Steel Pipes laying & welding : : : :
@ CP1530 Chambers Installation Works 136 29-Jun-14A  05-Aug-15 97% : : : : ) ) ) II] Charﬁbers Insital\aliun Works
' Finishing Work . . . -Feb-15 A, Finishing Work ; : : :
CP1719 Backfiling & Compaction 1 15-Aug-14A  16-Aug-14 A Béckfllling & Compa:clicm :
@ CP1720 Restoration, Cleaning, Washing 3 30-Dec-14A 01-Feb-15A 100% : : : estoration, Cléaning, Washing
I _From Sta.1+500 to Sta 2+000 Convenyance Pipe & Chamber Installation 15-Aug-15 y v 15—Aug 15,;From Sta.1+500 to Sta z+000 Convenwmce Pigefa.
I~ Construction of 250mm Pipe ¥ _15:Aug-15, Construgtion of 250mm Pipe
e Actual Level of Effort P & Milestone Page 9 of 10 TASK filter: All Activities
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QBW - Updated Schedule till 31 July 2015
Activity ID Activity Name Original | Start Finish Performance % Schedule % 2013 2014 2015 2016
| DRt ErifpE ErifpR May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May |
7777‘ @ CP1640 Trench Excavation 6 20-Feb-14A 24-Feb-14A 100% 100% 4 Trench ion
‘ @ CP1650 Bedding 6 19-Feb-14A 25-Feb-14A 100% 100% Bedding
‘ @ CP1651 Steel Pipes laying & welding 6 19-Feb-14A 25-Feb-14A 100% 100% N Steel Pipes laying & weldi
| @ CP1660  Chambers Instaliation Works 259 30-Jun-14A  15-Aug-15 95% I e e b — e I—— [ Chambers nstallatign Works &+ || &
mmmmmy 0).1-15., Firshing Work
& CP1749  Backfling & Compacton 1 17-Aug-l4A 17-Aug-14A  100%  100% Backfiling & Compdction | |
‘ @ CP1750 Restoration, Cleaning, Washing 4 30-Dec-14A 01-Feb-15A 100% 3 ; toration, Cleaning, Washing
285 25- Feb 14 A | 06-Aug-15 98.86Y Y W 06-Aug-15, From Sta.1+000 to Sta 1+500 Convenyance Pipe & [Chi stallation
0 25 Feb-14A | 06-Aug-15 T [ e—— e e———————————————— W 06-A(ig-15, Construction of 25Gmm Pipe U
@ CP1010 Trench Excavation 7 25-Feb-14A 06-Mar-14 A T Trench Excavation
‘ @ CP1020 Bedding 7 25-Feb-14A 06-Mar-14 A 100% N Bedding
‘ @ CP1021 Steel Pipes laying & welding 7 25-Feb-14A 06-Mar-14 A 100% 100% : : : : : : : : : o1 Steel Pipes laying & welding : : : : : : : : : : : : : : : : : :
‘ @ CP1030 Chambers Installation Works 183 30-Jun-14A  06-Aug-15 97% ' ' ' ' ' ' ' ' ' ' ' ’ i i i i i i i i i i i [ Chambers Installation Works ! ' ' ' ' '
"""""""""""" R ey of 15 A, Fiishig Work B
& CP1760 Backfiling & Compaction 1 18-Aug-14A 18-Aug-14 100% Backfilling & Compaction
| @ CP1780  Restoration, Cleaning, Washing 4 30-Dec-14A 01-Feb-15A 100% L Rpstdration, Cleaning, Washing
= From Sta.0+500 to Sta 1+000 Convenyance Pipe & Chamber Installation 01-Aug-15, From Sta.0+500 to Sta 1+000 Convenyance Pipie &[Chathber ion
[ Construction of 250mm Pipe 03-Mar-14A [01-Aug15 | 99.420]  100% | U U N NN NN S ST 1. o s s ot s S S S S 01-Aug-15, Constructiori of 250mmPipe | | L ff 4 1
@ CP1060 Trench Excavation 6 03-Mar-14A 06-Mar-14 A *::! Trenc¢h Excavation
‘ @ CP1070 Bedding 6 03-Mar-14A 06-Mar-14 A 100% E:j Bedding
‘ @ CP1075 Steel Pipes laying & welding 6 03-Mar-14A 06-Mar-14 A 100% E'j Steel Pipes laying & welding B ' ' '
‘ @ CP1080 Chambers Installation Works 3 02-Jul-14A  01-Aug-15 97% : : | | - - - - It Chamﬁers Insléllalwon Norks
"= Finishing Work | 98/19-Aug-14A [23-Feb-15A|  100%| W :23-Feb-15 A, Finishing Work : : : :
& CP1806  Backfling & Compacton 1 19Aug-l4A 19-Aug-14A 100%  100% | Backfiling;& Compaction : : :
‘ @ CP1810 Restoration, Cleaning, Washing 1 30-Dec-14A 23-Feb-15A 100% : : : eslurat:ion, Cleajning, Waishing : : : : : : : : :
= _From Sta.0+000 to Sta 0+ 500 Convenyance Pipe & Chamber Installation | 06-Mar-14 A | 10-Aug-15 98.02% o v - - - =y 10- Aug 15, F—'rom Sta! 0+000 td j Sta 0+ 500 Convenyance Plp & chamber installation
[~ Construction of 250mm Pipe 276 10-Aug-15 97.55% v " ey 10- Aug 15, cunsuucmon of 250mm Plpé : :
CP1570 Trench Excavation ﬁmmimo%i ‘l:‘rench :
‘ @ CP1580 Bedding 12 06-Mar-14A  22-Mar-14A 100% 100% : : : : : : : : E}edding : : : : : : : : : : : : :
\ & CP1585 Steel Pipes laying & welding 12 06-Mar-14A  22-Mar-14 A 100% 100% ; ; ; ; ; ; ; ; j Steel Pipes laying & welding ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| @ CP1590  Chambers Instalation Works 174 09-Ju-14A | 10-Aug-15 95% 100% ‘ ‘ ‘ ‘ ‘ ‘ 1 1 ‘ ‘ ‘ : : : : : : : : : : : : i Chambers Installationf Works | ‘ ‘
= Finishing Work 01—Aud—15. Finiéh\ng Wdrk
& CP1839  Backfling & Compacton 111 19-Aug-14A 19-Aug-14A 100%  100%| : : : : : : : : : j 3 : :
‘ @ CP1840 Restoration, Cleaning, Washing 1 30-Dec-14A 01-Aug-15 100% | Resloratlon Cleamng Washlng
_—jestmg and final conveyance system connection works % | | | | | | | | | " " " " " 05- Ang 15, Tesllng and final cohveyance syslem ttonnecl\bn ofks
& CP1849 Hydraulic and Pressure Test from Sta. 0+000- Sta.3+620 10 23-Feb-15A 24-Feb-15A 100% ! Hydraulic and Préssure Test from Sta. 0+00p- Sta.3+620 '
‘ @ CP1859 Connection of manholes with the transmission pipeline 5 01-Aug-15  05-Aug-15 0% ; ; ; ; ; L"[i Connecuon of manholes with the lransmsslon plpellne
T Asphalt work of Qabatiya convenyance Pipe v . . . . . . -y 09-Aug- 15,/\5me1 work of Qabatiya canvenyang e Pipe |
& CP1100 mﬁmm 97% Lo N | Reinstatement & As phalting Over Trench from Sta 0+000ito $td 3
‘7POSt Construction Phase 19 23-Mar-16  11-Apr-16 0% ! ! ! ! ! ! ! ! - ].‘l»l;\pr»lﬁ‘
@ A6775 Testing and commessioning 20 23-Mar-16  11-Apr-16* 0% : : : : : : : : Tesitmg and ¢
@ A6776 Punch list and site handing over 10 30-Mar-16  11-Apr-16* 0% unich list i
@ A6778 Demobilization from site & close out Project 2 09-Apr-16 11-Apr-16* 0% : : : : : : : : : : : : : : : : : : : : : : : ; enﬁobihzan(%r
s Actual Level of Effort [ Remaining Work * @ Milestone Page 10 of 10 TASK filter: All Activities
Actual Work Critical Remaining Work summary © Oracle Corporatior]




