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Update on project implementation including any challenges 
encountered, and plans to mitigate them.   
 
Project implementation is processing smoothly.  All milestone deliverables have been achieved.   

Challenges Encountered:  Despite seeing high gains in treatment sections in the bottom and 
middle tercitiles, we have seen marginal negative treatment effects for the top tercentile students.  
Even though the negative treatment effect is not statistically significant, we have attempted to 
understand the causes for the negative effect and taken actions to address this issue. 

Actions taken: 

• Math Whiz algorithm is being calibrated to offer harder questions to the top performing 
students. 

• We are introducing higher difficulty questions to further challenge the top performing 
students. 

Additional Updates: 

• We are revising all questions in our database to add better solutions and scrub questions 
in preparation for scale-up. 

• We will be expanding the RCT to 10 schools for the 2015 schools year. These schools 
will be added between April and August in a stepwise manner to allow us to optimize our 
onboarding procedures. 

• We have opened an office in Chandigarh, Punjab’s capital.  We currently have a team of 
4 people staffing the office with two more planned to be added in April.  

• We have extended offers to 2 J-PAL RAs, both of whom have accepted joining our 
project to manage the evaluation of the RCT during scale-up. Jalnidh Kaur, is a Rhodes 
Scholar, who is currently finishing her Masters in Economics at Oxford University, UK.  
Ganesh Rao, is currently finishing his Masters in Economics at the Birla Institute of 
Science and Technology. 

• USAID field visit is planned for April 16 – 17.  We are planning to visit current and 
upcoming school sites, meet with key stakeholders, including Punjab government, and 
utilize the filed visit as a catalyst to develop deeper relationships with partners. 
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