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RESPOND is one of four partner pro-
jects of USAID’s Emerging Pandemic
Threats Program. RESPOND seeks to
build local capacity of state and non-
state actors to manage outbreaks of
animal-borne diseases such as HIN1
flu and Ebola virus in hot-spot regions
around the world.
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From October to early November 2010, six deaths due to an
unidentified illness were reported in districts in western and
northern Uganda. Within a month, the outbreak had spread to
affect hundreds of people, mainly in the northern region of the
country, with a near 25 percent fatality rate. Ugandan authori-
ties launched into action, and USAID’s RESPOND project mo-
bilized key advisors, subject matter experts, and local partners
to support a multi-disciplinary One Health approach in the
Ugandan government’s management of the outbreak.

At an institutional level, RESPOND advisors reinforced relation-
ships between human, animal and wildlife health officials in
Uganda that were critical to the diagnosis and response to the
deadly disease. As an invited member of the National Out-
break Response Taskforce, RESPOND linked appropriate
counterparts at the Ministry of Health (MoH) and the Ministry of
Agriculture (MoA) and encouraged each sector to participate
actively in surveillance and investigation.

When MoH launched a field investigation of the outbreak,
RESPOND collaborated with local partner Africa Field Epidemi-
ology Network (AFENET) to ensure that One Health principles
were put into practice. AFENET enabled a multi-disciplinary
approach to the investigation that included an investigation of
the illness and potentially related diseases in local domesti-
cated animals and a review of possible environmental risk fac-
tors. RESPOND also connected AFENET with wildlife experts
from PREDICT, a partner project in USAID’s Emerging Pan-
demic Threats (EPT) program, to evaluate possible links with
infectious diseases in local wildlife.

In December 2010, with the holiday season approaching, the
Taskforce sought to empower local outbreak first-responders
with critical supplies. RESPOND coordinated with EPT partner
project DELIVER to provide 6,000 kits of personal protective
equipment (PPEs) to individuals caring for suspected cases
and investigators in the affected districts.
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National Taskforce members
included:

- Ministry of Health

- Ministry of Agriculture, Ani-
mal Industry and Fisheries

- World Health Organization
(WHO) — Uganda, Congo-
Brazzaville and Geneva of-
fices

- CDC Uganda

- AFENET

- USAID Uganda

-  EPT RESPOND

- EPT PREDICT

- Makerere University
Schools of Veterinary Medi-
cine and Public Health

- Uganda Virus Research In-
stitute

- UNICEF

- Doctors without Borders

- Uganda Red Cross

- Conservation Through Pub-

lic Health

World Vision

One Health is an indispensible principle
used in infectious disease prevention and
control. It begins with a recognition that
most infectious agents exist in multiple
species and emphasizes that control is
dependent on creating an environment
that limits inter and intra-species trans-
mission.
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RESPOND also worked behind the scenes to strengthen coor-
dination between Ugandan authorities and international organi-
zations assisting in investigation and response. RESPOND
supported the efforts of the Centers for Disease Control in
Uganda (CDC Uganda) to improve the quality of sample collec-
tion for disease diagnosis. By December 24, 2010, collabora-
tors at the CDC in Atlanta, Georgia identified some sample
cases of the unknown febrile hemorrhagic disease as resulting
from the Yellow Fever virus.

After weeks of cross-sector planning, the National Outbreak
Response Taskforce responded rapidly by establishing an inte-
grated National Response Plan for the Hemorrhagic Fever epi-
demic that identified specific needs for international assistance.
The Ugandan government launched a large-scale Yellow Fever
vaccination campaign in the high-risk northern districts to limit
the spread of the disease. To reinforce local disease reporting,
response and control capacity, RESPOND plans to conduct
first-responder and detection training activities in collaboration
with Ugandan ministries.

The Ugandan government’s experience with the Hemorrhagic
Fever outbreak has been an excellent opportunity for local and
national officials to implement an effective cross-sector ap-
proach to disease outbreak surveillance and response. Based
on this experience, RESPOND and several international and
local partners are working collaboratively with the Ugandan
government to identify actions that will improve its One Health
outbreak response in the future. These recommendations will
form the basis for future EPT and RESPOND assistance to lo-
cal institutions.

RESPOND is partnering with public health institutions in target
regions around the world to more effectively manage emerging
pandemic threats by promoting a One Health approach. Events
such as Uganda’s Hemorrhagic Fever outbreak serve as an
opportunity to strengthen the capacity of One Health systems to
safely manage the threats of tomorrow.



