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Strengthening disease

outbreak response systems

in Uganda

RESPOND-supported outbreak response evaluation
workshop (1st September 2011)

Lessons Learned: Yellow Fever and Ebola
outbreaks

Diseases and epidemics can and do present in
atypical and unexpected ways.

Community based disease surveillance is
particularly helpful when used alongside
health facility based disease surveillance.

Once “trained-up” the district level taskforce
sub-committees can function well with little
oversight or supervision.

Providing useful actions for health workers and
affected community residents helps control
fear and rumors.

Early diagnosis and improved health care
seeking behaviors are two of the most
important elements in decreasing epidemic
potential.

One important challenge in addressing epidemics across the globe is that
outbreak response efforts are typically decentralized. This is due to a
number of reasons including: challenges in coordination within and
across government ministries, academia and the private sector; applying
systems based approaches to outline complex outbreak related issues;
and connecting investigative and surveillance efforts with effective
response mechanisms.

To address some of these challenges EPT RESPOND and IDENTIFY (via
WHO Uganda) supported Uganda’s Ministry of Health in a post-outbreak
response evaluation workshop. The workshop was held on 1-2
September 2011, focusing on the 2010/2011 yellow fever and 2011 Ebola
outbreaks in Uganda. The desired outcome of the review workshops was
to develop lessons learned from the outbreaks, and apply those lessons
towards preparation for future outbreaks, and a strengthened response
system.

Fifty representatives from the affected districts and national level
response teams were brought together to participate in the evaluation. In
addition, representatives from RESPOND, IDENTIFY, PREDICT, CDC, WHO,
Makerere University, and the Uganda USAID EPT Coordinator were all
present at the meeting. One challenge faced during the evaluation was
maintaining focus on strengthening overall disease surveillance, outbreak
investigation and response “systems” in environments where defining
those systems remains a difficult task. Consistent with WHQO’s IHR and
IDSR technical guidelines, discussions centered on general coordination
and logistics, epidemiology and surveillance, case management, social
mobilization, and animal and environmental health.

Several challenges were identified; approaches to address these
challenges discussed and, importantly, lessons learned were
documented. These lessons apply towards not only strengthened
outbreak surveillance and response systems, but also emphasize the
importance of using a One Health approach to ensure more robust and
resilient systems-based thinking.
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