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IMMAP PROVISION OF INFORMATION MANAGEMENT SUPPORT TO
UNITED NATIONS SHARP TEAM

EXECUTIVE SUMMARY

Through the current OFDA grant iIMMAP has deployed six Information Management Officers (IMOs) to the following agencies

over the last four months:

[17-Sep-13]

OCHA Regional Office in Amman, Jordan

[03-Nov-13] WEFP Regional IAU in Amman, Jordan

[08-Nov-13] UNICEF Syria Team

[27-Nov-13] UNICEF MENA Office in Amman, Jordan
[04-Jan-14] IOM Syria Team

[23-Jan-14] WHO Syria Team

These six IMOs have provided key assistance to the beneficiary organizations and is highlighted in this document.

Objective

To provide critical support to United Nations agencies in order to facilitate development of the

Beneficiaries

Common Operating Picture of humanitarian coordination and security in Syria
Primary Beneficiaries

»  Approximately 24 [United Nations Agencies and INGOs]

Secondary beneficiaries:

82 local NGOs;

More than four million food-insecure Syrians;

An estimated 4.2 million IDPs inside Syria;

70,000 returnees;

More than 3,000 migrants
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It is assumed that all targeted beneficiaries of this project have been reached as a result of this project and will continue to
be reached throughout the lifetime of the grant. The following performance indicators are summarized below.

[ # [ Activity _ lindicator | Target[Status _____|

{1 Deploy IMOs to
respective positions in
designated agencies.

72 Quarterly Reports

<} Transition Assessment

All Information Management Officers seconded respective UN 6 Achieved
Agency and deployed to their duty station respectively.

Through the compilation of monthly reports received from 12 Achieved
consultants iIMMAP will submit quarterly reports on the

progress of each deployment

Assessment conducted and available with sufficient lead time N/A Pending termination
to allow successful receipt of additional resources to enable of grant

continuing operations or expansion to a wider information

management mandate, or closing down of activities due to

sustainability within Clusters/working groups, regional offices

and the greater humanitarian community achieved.
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PROGRESS TO DATE

UNICEF DAMAScUs

Since starting on 08-Nov-13 Mehtab Khan has been placed on the Syria team for
UNICEF. Due to staff ceiling constraints for UNICEF he has been working from

Amman though directly under the supervision of the chief information management
officer in Damascus. He work has entailed the development of key programme

management and data collection tools.

Facilitator Field Presence Reporting & Tracking system

UNICEF employ huge workforce of facilitators in Syria to oversee programmes
funded through Programme Cooperation Agreements (PCA) and other service level L

agreements.

The management of these recruitments, their renewals, travel authorization, and reporting have now been encompassed in
an information management system developed by Mehtab. This tool allows the UNICEF Syria team to effectively manage this
workforce in an efficient manner.

Mobile Data Collection

UNICEF have decided to develop a solution for data
collection in the Education, WASH, Child protection,

Al pes User presses User presses

and Health sectors/sub-sectors. The methodology e | reph s e s |
chosen for this service was USSD (Unstructured » > —
Supplementary Service Data) Data collection. USSD is T by Ned soreen

appears appears appears

compatible with all mobile devices and will be free to
use on all devices. Mehtab has lead the development

of this solution and has been working closely with

telecommunications providers in Syria to support this
implementation.

Using USSD will also enable UNICEF to establish a list of “trusted” phone numbers which submit data to the service. This will
in-turn facilitate the capturing of quality data once the programme is active. iMMAP anticipates that this solution can be
replicated for other country programmes, other agencies, and clusters/sectors.

UNICEF MipDLE EAST & NORTHERN AFRICA REGION (MENARO)

Since starting on 27-Nov-13 Hassan Abdelghafer has been placed on the regional Information Management team for UNICEF,
with a focus exclusively on Syria. Initially he established an information management continuum to support Syria crises hub in
order to implement the pillars of information management in Data Collection, Processing, Analysis and Dissemination.

Subsequently, a mechanism for collecting crowd-sourced humanitarian data from several sources internally within UNICEF
sectorial programmes, country offices, from other UN agencies, and INGOs. The data collected came in several formats such as
(shape files, datasets, excel sheet, maps).
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Additionally, Hassan has contributed to and supported the analysis of programmes
and sectors in the regional office, visualizing and updating information products such as:

» Several maps
0 EDUCATION (children in and out of school in Syria)
0 HEALTH (children vaccinated against polio)
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0 humanitarian needs overview prioritizing needs by sector in districts

» Several info-graphic products

O EDUCATION (children enrolled in learning programmes)

HEALTH (children vaccinated against measles)

Overall Needs and Response to date
UNICEF offices and staff presence
O  UNICEF and sector targets & funding needs for 2014

O O 0O 0 o°

PROTECTION (children with access to psychosocial support)
WASH (people with access to drinking and domestic water)

» Design of the humanitarian dashboard which is updated monthly
» Contributed to the design of the Kuwait contribution progress report

Syria Cr NICEF Targets & Funding Needs for 2014

Inside Syria In the Sub-Region
Number of children in need
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The majority of maps and info-graphics products have been published UNICEFs’ “Children of Syria” website

(http://childrenofsyria.info).

UNITED NATIONS WORLD FOOD PROGRAMME [WFP] REGIONAL OFFICE

Since starting on 03-Nov-13 Jonas Herzog has been placed with the regional WFP Information Management Unit as a
database and web specialist supporting the Regional Emergency Coordinator Syria. One of his initial tasks was to setup an
interactive online map showing different food programmes. It is anticipated that making this online map publicly available will
encourage offices to send their data more quickly and of a higher quality standard. Furthermore, the donors, media and the

public will have a much better overview on the activities of WFP in Syria.

Jonas visited Gaziantep where WFP organize an extensive data collection exercise on different food support over the Turkish-
Syrian border by partner NGOs. The situation is very tricky there, since WFP does not have any cross border operations, whilst
the NGOs do. In order to compare the activities in the North and with those by WFP in the rest of the countries, the data needed
to be standardized and normalized between the different operations. With the normalized data a number of thematic maps

have been produced that have been used in WFP’s regular updates.

In December, the main task of the information management
unit was to create an information package for donors that includes
all relevant documents on all of WFP’s products. Jonas created a
bilingual website, where all these documents can be downloaded
and which will be the online repository for future documents. The
website can be accessed via a QR code that was printed on business
cards distributed at meetings (http://bit.ly/WFP-syria).

In response to user feedback Jonas is currently exploring other
online mapping solutions and has created several prototypes.
Requests for maps and statistics come daily and a lot of low quality
data routinely needs to be prepared/cleaned before used for
analytical purposes. Jonas will also address the warehousing of
geographic data which currently is stored on an ad-hoc basis on
several computers.

Food Distribution Sites November 2013
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INTERNATIONAL ORGANISATION FOR MIGRATION [IOM]

Since sta

Crisis Response team for IOM as Information Management Officer. Initially he is
working on collecting humanitarian data from several sources internally within
IOM country offices, and from other UN agencies to build concrete database of

information.

One of his initial tasks was to translate, format, and visualize the IOM Syria
Crisis Appeal 2014 cover page for dissemination. He has contributed to and
supported the emergency unit in visualizing and updating the Humanitarian
Response Operations maps.
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rting on 04-Jan-14 Ramy Zaki has been placed on the Regional Syria

Additionally, Ramy has been supporting the Health sector on developing | D) it i b
Data collection tool with two interfaces (English/Arabic) to assess different wnan =_§¥_'—'_—- -- _— .
indicators to monitor the response process. i Ll n e

Ramy will play the key role in establishing systems and structures required to enable effective and efficient processes of data

collection, analysis, processing and information sharing to be used for various purposes which primarily will support the

operations in making informed, evidence-based strategic decisions and activities planning.

In particular, Ramy will:

>

Support in the establishment of a comprehensive information management system that will facilitate the collection,
analysis, and sharing of information relevant to IOM’s Regional Syria Crisis Response, in general, and in-country
emergency activities, in particular.

Work with project teams and sub-offices, through the Emergency Support Assistant, to review, improve and
consolidate data collection and processing tools, including the development of basic databases for data entry and
reporting, where applicable.

Assist in generation of relevant information, statistical visualization, dashboards and maps for the regular regional
and in-country reports and updates, as well as information products to support the development of Syria
Humanitarian Assistance Response Plan (SHARP).

Conduct staff training and technology transfer on information management to project staff, and where necessary,
government and local NGO partners.

Participate in inter-agency information management coordination meetings and activities.

Possible travel to inside Syria as may be necessary to support relevant information management activities of IOM
Damascus as part of the regional strategy.

UNITED NATIONS OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS [OCHA]

Bernard Chedid has been working for the Regional Information Management Analysis Unit (IAU) of OCHA for the past 20

months. During the past four months he was been covered by this OFDA grant.

His main

operational i

task is to directly liaise with the inter-cluster coordinator based in Damascus and support OCHA Syria with
information products and generate the visuals requested by HQ from the field.

In addition to the daily tasks, Bernard supervised the recruitment process and initiated a Jordanian national GIS officer based
in Amman to the humanitarian mapping. The last three months he was busy transferring the institutional memory acquired

since the sta

rt of the crisis to the new staff. Not many information products are published but the data holdings that cover the

response, situational information and operational activities comprise of a wide range of products that are continuously

maintained.
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»  Cross-line convoys » Food distribution per location and control type

» SHARP overview » Food distribution ratio from inside and surrounding
» Main supply and access routes countries (cross-border)

» SHARP funding updates » Humanitarian presence inside Syria

» Food dispatch per governorate »  Access and conflict snapshots

In December the regional country dashboards template were developed based on available data covering the RRP bridging
into recovery and development. In parallel, SHARP related products for the launch on 16 December were also produced.

Lately from 16 to 23 December a national IMO based in Damascus was deployed to Amman for capacity building. The
training included the hands-on data organization and structuring of geo-databases ready for mapping and the transfer of
traditional ESRI generated maps into info-graphics using Adobe illustrator.

Finally Bernard has also prepared the information products for the high-level group meetings on Syria, which were held in
November and December.
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UNITED NATIONS WORLD HEALTH ORGANISATION [WHO]

Irfan Ghumman recently joined the WHO Damascus team in January as an Information Management Officer. His primary
responsibility will be to coordinate the development and implementation of the information systems necessary for the
collection, collation, management, analysis and dissemination of data relevant to the work of WHO Syria so as to ensure
informed decision making, advocacy and fundraising.

Irfan will be the reference person for all information systems as well as related capacity building and training of other staff
and partners on the implementation and use of those systems. He will ensure that appropriate information systems are
developed and implemented in line with regional and international agreed upon standards, building on national level initiatives
and processes to ensure their sustainability.

» Direct technical support to WHO Syria in the:
0 Design and validation of data collection tools (forms, questionnaires, etc.) and development of related
processes and workflows
O Support to the regular collection, collation, and management (coherence check, cleaning, consolidation) of
data, including support to partner agencies
0 Provision of technical support in the analysis of data and visualization of results
O Support to WHO Syria Monitoring & Evaluation activities (e.g. Health Cluster Performance Monitoring)
» Act as a Focal Point for WHO Syria and the Health Sector in all relevant inter-agency fora, including Information
Management and Assessments Working Groups
» Coordinate with Syria Ministry of Health as well as other health partners, in order to harmonize and reinforce IM
practices and collaboration across the health sector.



