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IMMAP PROVISION OF INFORMATION MANAGEMENT SUPPORT TO
UNITED NATIONS SHARP TEAM & THE SYRIA NEEDS ANALYSIS PROJECT

EXECUTIVE SUMMARY

Through the current OFDA grant iMMAP deployed three new Information Management Officers (IMOs) over the last quarter.

Start Date Position End Date Status (2014 Q4)
[17-Sep-13]  OCHA Regional Office, Jordan [17-Mar-13] Completed
[03-Nov-13]  WFP Regional IAU in Amman, Jordan [02-Nov-14] Completed
[08-Nov-13]  UNICEF Syria Team, Amman, Jordan [08-May-14] Completed
[27-Nov-13]  UNICEF MENA Office in Amman, Jordan [27-May-14] Completed
[04-Jan-14] IOM Syria Team, Beirut, Jordan [03-Jul-14] Completed
[23-Jan-14] WHO Syria Team, Damascus, Syria [15-Jun-14] Completed
[08-May-14]  Software development support [07-May-15] Ongoing
[16-Jun-14] WEFP Syria Team, Damascus, Syria [16-Dec-14] Ongoing
[19-Jul-14] OCHA Turkey (IMO) [19-Jan-15] Ongoing
[25-Aug-14]  Syria Need Analysis Project (SNAP), Jordan  [25-Feb-15] Ongoing
[08-Sep-14]  OCHA Turkey (Assessment Expert) [07-Mar-15] Ongoing
[07-Oct-14] NRG, Jordan [31-May-15] Ongoing
[16-Nov-14]  OCHA Regional Office, Jordan [15-Feb-15] Ongoing

These deployments have provided key assistance to the beneficiary organizations and is highlighted in this document.

Objective

To provide critical support to United Nations agencies in order to facilitate development of the

Beneficiaries

Common Operating Picture of humanitarian coordination and security in Syria
Primary Beneficiaries:
» Approximately 24 [United Nations Agencies and INGOs].

Secondary beneficiaries:

YVVVYVYYVY

82 local NGOs;

More than 6 million food-insecure Syrians;
An estimated 6.5 million IDPs inside Syria;

70,000 returnees;
More than 3,000 migrants.
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INDICATOR DATA

It is assumed that all targeted beneficiaries of this project have been reached as a result of this project and will continue to be
reached throughout the lifetime of the grant. The following performance indicators are summarized below.

Indicator 1
Number of humanitarian organizations actively coordinating via United Nations and SNAP

Information Management Units
| [ 2014011 201402] _201403] 2014 Q4| Cumulative |
4 : N/A N/A 8
N/A N/A N/A 90* 90
31 N/A N/A 2 33
N/A N/A 48 64 112
NA NA 190 190* 380
26 29 N/A N/A 55
17 17 N/A N/A 34
20 20 N/A N/A 40
5 5 13 15 38
N/A 5 12 12 29
| Total | 103 8/ 453] 563] 819/

*  Approximately 190 humanitarian organisations in total are currently receiving/using SNAP products

The NRG has actively coordinated with organizations and UN agencies working on the Syrian response and located in the five hub
countries (Jordan, Lebanon, Iraq, Turkey and Syia). These contacts were through formal (direct and at sector level) and informal
(bilateral) channels. It is difficult to put a number on these organizations since the membership of some of these forums are still
unknown. The best approximate figure would be 90 (the total 115 organizations minus those actors working in UNHCR led sectors).

Number of humanitarian organizations actively coordinating via United
Nations and SNAP Information Management Units

2014 Q4

2014Q2

2014 Q1
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B UNICEF Damascus B UNICEF Amman B WHO Damascus B'WFP Amman B 'WFP Damascus

Note the rise in figures for Q3 can be attributed to the large coordination effort conducted between OCHA Turkey and the SNAP
project. The data for the two deployments to the Turkey team was normalized into a single statistic for the indicator.
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Indicator 2

Number of organizations utilizing information management services

IOM Beirut 1 1 0 0
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Indicator 3
Number of products made available by information management services that are accessed by
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1
N/A N/A N/A
19 13 N/A
N/A N/A N/A
N/A N/A N/A
2 0 2

25 11 43
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N/A N/A 10

N/A
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[Subtotal | 93] 73] 108] 72| 17| 302] 112]

9 8
2
(Total | 166] 180|419/ 345/ 910 166/
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3 15 18
20 13 33
49 210 259
34 54 88

4 0 4

27 66 93
139 1 155

6
| 430 480 | 910]

% %k %k

both officers

* Approximately 100 map products were produced for the MSNA report

ks Includes the three main reports of SNAP (RAS, RAS brief, Scenarios)

Note that the two OCHA Turkey line items were merged into a single statistic given the number of mutual products worked on by
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PROGRESS TO DATE

UNITED NATIONS WORLD FOOD PROGRAMME [WFP] AMMAN
INFORMATION MANAGEMENT OFFICER

Jonas Herzog was originally placed, since November 2013, with the regional WFP Information Management Unit as a database
and web specialist supporting the Regional Emergency Coordinator Syria. He finished up his second term of 6 months
deployment at the start of November 2014. Throughout this deployment he has made a huge impression on WFP and has
handed over his responsibilities to a newly hired GIS team, and in addition, has setup of OpsFEED at WFP headquarters.

Objectives

The main objective of the last month of his assignment with WFP was to conduct a comprehensive handover of his duties to his
colleagues in the GIS unit and to keep the datasets and products updated.

Achievements

The GIS unit at the WFP Regional Emergency Coordination unit is now fully able to continue and further develop the products
that Jonas worked on over the past year. The online maps are being used and updated regularly and the colleagues have been
trained on updating and maintaining them. The standard products that have been produced on a regular basis continue to be
published and updated.

Impact

WEFP is now much more able to use technologies that go beyond printed maps. Customized online mapping solutions help the
unit to make information more available and they are now able to use the technologies for other products. Even the WFP
headquarters were very interested in the software and are testing it for their own projects.

Lessons learned & recommendations

The handover from Jonas was much more efficient than when Jonas arrived to take over from his predecessor. There was more
time available and it was planned earlier. However, until the very last weeks it was unclear whether extending his contract was
an option. It became clear that WFP were interested in maintaining his services for other tasks.

UNITED NATIONS WORLD FOOD PROGRAMME [WFP] DAMASCUS
MONITORING AND EVALUATION SPECIALIST

Irfan Ghumman joined the WFP Damascus office in mid-June as a Monitoring and Evaluation (M&E) specialist. His 6 month
term ended in December 2014 and WFP requested an extension of his secondment. This secondment has been extended for
an additional six months to allow WFP to recruit team members to take over his responsibilities.

Objectives

e Implement the country office M&E strategy based on the project log-frame and key milestones (baselines, mid
and end term surveys);

e  Ensure regular update of the M&E matrix plan and relevant data collection methods and tools based on
feedback from the field;

e Ensure that the COMET tool is updated with relevant data on indicators and targets, and updates after the mid-
year and end of year review;

e  Supervise monitoring activities, data collection, compilation and analysis of reports prepared by WFP Field
Monitors, Third Party Monitoring teams, and prepare monthly output and progress reports (progress reports
should include trend of the output and outcome indicators and implementation challenges);

e Prepare and circulate monitoring findings template and ensure follow-up on actions by Sub Offices or relevant
units;

e Systematically ensure that monitoring findings influence adjustments to programme implementation,
particularly in refining targeting and selection criteria;

e  Participate in the design and implementation of WFP programs with particular emphasis on conducting
problem analysis, defining the role of food assistance and providing recommendationson targeting of such
assistance along geographic, sectorial or socioeconomiclines;
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e Participate and support the broader national level discussions and policy/strategy development for food
security, poverty reduction and achieving the Post-2015 Development Agenda;
e  Provide technical support and guidance to improve and maintain established project monitoring and
evaluation systems to assess changes in the food security and vulnerability status of particular population
groups so as to facilitate programming decisions;
e Respond to information needs of managers, primary stakeholders, cooperating UN institutions and funding agencies;
e Develop information products to support decision making during the pre-intervention period (i.e. contingency
planning, emergency needs assessments) and to support operational planning throughout the programming
cycle.
e  Support capacity strengthening initiatives for Cooperating Partners, particularly in the area of unified
beneficiary databases and M&E training.
e Assistin the preparation/update of the early warning, risk analysis, and contingency planning in order to respond
to humanitarian crisis;

Achievements

Monitoring and Evaluation (M&E) Section
e General Food Distribution
0 Prepared operational and weekly plans for WFP and third party monitoring.
0 Reviewed and modified tools (i.e. Onsite Post Distribution Monitoring and Project Facilitators Monitoring).
0 Developed new Food basket monitoring tool.
0 Received field monitoring reports from field monitors throughout the country, highlighted distribution issues,
referred issues to the appropriate sections for action and responded to monitoring related issues queries.
0 Received all monitoring questionnaires, arrange data entry in databases, produced results and wrote monthly
reports.
0 Produced Yearly Impact report.
e Nutrition / Supplementary Feeding
O Prepared an operational plan to monitor “Collective Centres” and “Final Distribution Points (FDPs)” in the
monthly monitoring plan.
0 Developed Post Distribution Monitoring tool.
0 Arranged data entry, produced analysis and wrote report for SPR.
e  Fresh Food Vouchers / Cash & Voucher (C&V)
0 Prepared the sampling methodology for baseline and quarterly monitoring.
0 Arranged baseline and monitoring data for 3rd quarter and produced impact analysis report.
0 Received Shop Market sales data and produced analysis to monitor voucher and market prices.
0 Produced Yearly analysis report for SPR.
e School Feeding
0 Reviewed and Prepared baseline and monitoring tools.
0 Prepared baseline and monitoring plan.
0 Provide online training to monitors on field baseline data collection.
O Gathered baseline data arranged its data entry and analysed indicators results for programme and SPR report.
e Other monitoring and Programme activities
O Participated in meetings, i.e. IM working group, food cluster, PICC and Syria bureau of statistics for food
security survey, Syria ministry of education to launch school feeding Programme and protection cluster etc.
Participated in the 6 day indicator monitoring workshop in Luxor.
Arranged 1 day project facilitator’s training.
Hired a database developer and monitoring staff.
Directly and technically supervised 20 monitoring and programme staff members.
Supervised a third party monitoring firm.
Enhanced capacity of program staff members.
Developed online distribution and monitoring database.
Regularly collected distribution figures from sub-offices and activity focal points and updated the distribution
matrix for Regional office.
Regularly produced the M&E report.
Regularly produced data for the ECHO report.
Revised the sampling methodology to adjust sampling error for food security indicators.
Produced draft Syria monitoring strategy document.

O O0OO0OO0OO0O0OO0ODOo

O O O0Oo

Vulnerability Analysis and Mapping (VAM) section
e Developed a database for market price monitoring and produced bi-weekly report for the WFP SITREP report.
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e  Produced monthly market price and bread situation bulletin.

e Attended a series of meetings with Syria CBS (Central Bureau of Statistics) and PICC to prepare for the countrywide
Household food security survey of 25,000 households.

e Prepared the TOR, Plan of action, and Questionnaire for the food security survey, Questionnaire for cluster profile,
budget, frame-work, household selection methodology, sampling methodology, tabulation plan and timeline for the
upcoming food security survey.

e Supervised 1 VAM staff member.

Information Management
e Attended IM Working group meetings regularly.
e  Fixed issues in the 4W matrix, produced WFP data for 4W, gathered data from partners and compiled in the matrix
and submit to OCHA.
e Produced different infographics and maps for different presentations.

Impact

The presence of Irfan in the Monitoring and Evaluation section helped program personnel to identify gaps to focus on. Similarly
his presence improved internal M&E processes. His efforts enabled WFP Syria to report on all necessary indicators in the year
2014 SPR as compared to last year. Analysis proves noticeable improvement in monitoring coverage. He developed and
implemented a new Online M&E database which will improve data collection process and reporting.

Lessons learned & recommendations

Syria has a unique emergency from the point of view of security, which need different strategies and procedures as compared
to the standard. This situation poses an extra workload with limited capacity at the Country Office and field office to cover the
reporting need of donors.

To cope with extra workload, tools need to be revised and shortened by excluding questions. The appropriate number of staff
need to be hired to cover monitoring needs.

Travel with national passport still exists and Irfan has to travel back to Pakistan to get Lebanese visa every third month. Realizing
this issue, WFP administration has promised to take this issue up to the headquarters to issue a UN Laissez-Passer (LP).

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS [OCHA] TURKEY
ASSESSMENT EXPERT

Chris Habib joined the OCHA team at Hatay, Turkey in September 2014 as an Assessment Expert. His immediate task was to co-
lead the Syria Multi Sectoral Needs Assessment (MSNA). The work later extended to support the Humanitarian Needs Overview
(HNO) and other assessments.

Objectives

e Support the publication of the Syria MSNA).

e  Share MSNA findings with the humanitarian community and donors to guide assistance priorities and additional in-
depth/sector assessments.

o |dentify key MSNA lessons learned for future macro assessments.

e  Chair the Syria Assessment Monitoring Initiative - SAMI (Assessment Working Group).

e Revise SAMI ToRs with SAMI members for 2015.

o Develop an assessment strategy and calendar in coordination with the sector leads and assessment stakeholders.

e Ensure ongoing coordination among all assessment stakeholders.

e  Maintain and update the Assessment Registry on a regular basis to ensure an overview of planned and ongoing
assessments.

e  Encourage information sharing and promote the data sharing protocol.

e Provide technical support and facilitation to all assessment work.

Achievements

The Syria MSNA report was published as planned on the 28th of October, 2014. The publication of the MSNA follows an extensive
analysis exercise in coordination with the sectors to verify the key findings which were later on presented to the humanitarian
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community. Support to the MSNA was crucial given the limited resources and capacity, hence enabling its findings to guide the
humanitarian programme cycle in addition to its timely release to the public [while maintaining validity of the analysis and data
collected].The findings were also presented to the donors in Ankara who expressed their appreciation of the work and findings
in addition to their interest in further assessments to guide their governments and assistance programs.

An MSNA Lessons Learned workshop involving all participating organizations was conducted to identify good practices and
avoidances for future similar macro assessments. Key lessons learned were identified and discussed by the MSNA core team
prior to the workshop to structure an efficient discussion and promote a shared understanding of the process’ dos and don’ts.
An enhanced data collection portal was presented to the core team which proved to be more efficient and reliable than the
current system used and that could be used in future assessments.

The Syria Assessment Monitoring Initiative (SAMI) is Turkey’s assessment working group and coordination body among
assessment stakeholders and sectors. Through co-chairing the SAMI, meetings were held with the members on a bi-weekly basis
where participation of organizations was highly encouraged and witnessed through the increase in recent attendees. Initial SAMI
ToRs focused on the MSNA and had to be redrafted and revised with the SAMI members for a more conclusive and
comprehensive version.

Data and information sharing was highly promoted to make more reports available to the humanitarian community in addition
to ensure an overview of planned and ongoing assessments in Syria. For this reason, a draft data sharing protocol was shared
with the SAMI members for their feedback and to form a better understanding of what is shareable. Following dissemination of
the data sharing protocol and the extension of the UNSC 2165, assessment stakeholders have exhibited a stronger will to share
data and reports which has also contributed to the growth of the assessment registry.

Developing an assessment strategy is an ongoing process and involves coordination with the sector leads and IMOs to better
align macro and micro-level assessments (e.g. in-depth sectoral assessments) and to better plan and provide guidance to partners
involved in conducting assessments. Consultations additionally involve develop an assessment calendar to guide partner
organizations for more accurate findings while minimizing overlaps.

Technical support and advice was provided to organizations conducting assessments to enable harmonizing similar assessments
for comparability and complementarity of the data. A survey for assessments stakeholders was also conducted to identify
prioritized assessment training needs for a joint training on coordinated assessments to be conducted by OCHA, SNAP and REACH
by end of Jan 2015.

Impact

Chris’s support to the OCHA office in Gaziantep has enabled the latter to maintain its strategic coordination position in the
humanitarian community in addition to publishing the Multi-Sectoral Needs Assessment in a timely manner. While Chris co-
chairs the SAMI (assessment working group), ongoing coordination amongst assessment stakeholders and sectors is constantly
ensured in addition to the promotion of common data standards and information sharing. Chris is currently developing an
assessment strategy, through the SAMI and in coordination with the sector leads, to better guide assessments, reduce overlaps
and establish linkages between sectoral and regional assessments. OCHA relations with partners and assessment stakeholders
have ameliorated following his deployment with an increase in SAMI meeting attendees.

Lessons learned & recommendations

Regional linkages with other IM units/ agencies/assessment stakeholders should be prioritized to ensure a more efficient
Whole of Syria approach. Differing methodologies and assessment timings have rendered findings hard to compliment and
compare. This has a direct impact on the Humanitarian Needs Overview and should be accounted for in 2015 to ease the
consolidation process among country offices.

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS [OCHA] TURKEY
INFORMATION MANAGEMENT OFFICER

Ramy Zaki joined the OCHA team at Hatay, Turkey in August 2014 as an Information Management Officer. His immediate task
was to lead the training of Syrian NGOs in data collection methodologies for the Syria Multi-Sector Needs Assessment [MSNA].
Ramy also was also tasked with designing multilingual products for the team, as well as supporting the Information
Management Unit (IMU) in Gaziantep in analysing, maintaining 3W Data.
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Objectives

e  Build up IM capacity of Syrian NGOs.

e Create and conduct training sessions on 3Ws and data management.

e Create and conduct sessions on rapid mapping.

e  Support and assist multi-sector assessments.

e Manage and analyse Syrian NGOs data.

e  Work on Arabic Dashboard.

e Support the Information Management and Analysis Unit (IMAU) for thematic Mapping.

Achievements

e  SUPPORT MULTI-SECTORAL NEEDS ASSESSMENTS (MSNA)
Provided technical support to MSNA by designing training materials, and conducting training to the enumerators.
Participated in the assessment process, developed reference maps, coverage maps and other logistical support.
Supported the MSNA process in the data management, processing and visualization for the analysis purposes.

e Information Management and Analysis Unit Support
Syria NGOs 3W maps: Education, Food, Health, Logistics, and Nutrition maps have been developed. He also supported
the health sector by analysing and producing a series of maps:

Humanitarian Access maps update.

A series of maps for cross-border/cross-line planning and hard to reach areas.
3Ws Syrian NGOs mapping.

3Ws Inter-Sector mapping.

Needs Response Gap Analysis Maps.

Humanitarian Financing mapping.

Contact lists Management.

Humanitarian Dashboard, Humanitarian Snapshot.

O O0O0OO0OO0O0OO0OOo

e NGOs Support
Provided support to the Syria NGOs by conducting technical trainings on OCHA IM tools, Humanitarian Programme
Cycle, GIS mapping, data management and 3Ws.

Impact

Ramy’s experience in working with UN agencies in humanitarian emergencies for more than 5 years, especially supporting the
Syria crises since 2011 working with OCHA ROMENA, and IOM Beirut, gave him the ability to understand the Humanitarian
Actors needs on how to use IM to produce narrative and infographics to summarize the Humanitarian situation to support
strategic decision making.

In addition, his experience in Rapid Humanitarian Assessment, data analysis, Mapping and visualization proved invaluable to
facilitate the MSNA process, and also the sectoral analysis.

Lessons learned & recommendations

Of the lessons learned were to provide more training for Syrian NGOs with different IM skill sets. This will allow them to better
contribute to IM products and in addition empower them to be independent yet consistent with humanitarian reporting
standards.

SYRIA NEEDS ANALYSIS PROJECT [SNAP] TURKEY AND JORDAN
INFORMATION MANAGEMENT OFFICER

Mohammed Belo joined the SNAP team at Hatay, Turkey in September 2014 as an Information Management Officer. His initial
work entailed supporting the MSNA process in which SNAP is a key stakeholder in the process. Near the end of the month he
was relocated to Amman to support the SNAP team in Jordan. In this role he has helped SNAP overhaul their reports with
better analysis and infographics.
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Objectives

e Establish and maintain databases and other data storage and analysis applications to maintain critical operational
information.

e  Support the production of SNAP key documents by providing overview maps and thematic spatial information
products and info-graphics that support the main project reports.

e Liaise with other GIS and information managers from other clusters or institutions in the country and the region.

e Develop, maintain and administrate a database and create solutions to insure providing a quality maps for countries
of interest.

e Enhance the capacities of the team with all the tools and technique that support the production.

Achievements

e Creating templates for SNAP reports and infographics; these templates are now used to produce SNAP briefs (Monthly
RAS brief), and Scenarios (six months scenarios).

e Belo’s experience working with UN agencies for more than 5 years gave him the ability to introduce visual identity of
SNAP reports.

e During his previous work with UNDP as Capacity development officer he managed to use his skills and experience to
transfer his knowledge to the SNAP team, and build their capacities during the SNAP retreat in Nov 2014. During this
retreat he introduced the concepts of data visualization, and visual thinking of the analysis and how better they can
improve their analysis products.

e  With his experience of working with OCHA, he built a new template based on OCHA 4Ws to serve collecting SNAP
DNU (Daily Needs Update report) that helps the process of easy geo-referencing information for the six countries in
the region, and to enhance the process of coordination and track of regional updates.

e Build a template for SNAP maps and information products that shared separately in Humanitarian Response website
using the same visual identity for the report.

e  Represented SNAP project in all technical meeting in Jordan like SIMAWG.

e  Produced the template for the following SNAP regular reports:

O Scenarios (Jan — June 1014). (Arabic / English)
0 November briefs. (Arabic / English).

0 December briefs. (Arabic / English).

O RAS Q4. (English), in progress.

Impact

e iMMAP support contributed to the daily requests of analysis products (Maps, Infographics, charts, etc.) leading to a
more efficient response to the ad-hoc requests.

e  The SNAP team has a better understanding of how to visually translate their ideas and are better able to communicate
their requests to the IM team.

e SNAP has now a visual identity for their reports and maps.

e DNU data is now more organized and information is easier to collect, analyse and map.

The following screenshots show an example of how a SNAP analyst started to use the skills from the retreat on how to visualize
their ideas and make it easier for the IM team to finalize the infographic using the tools.

Example from the anlayst request Finalised product by Belo

Insufficient weatherproofing assistance
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Lessons learned and recommendations

It has been quite important for SNAP to have Information Management capacity in Amman, as most of the UN
agencies are based in Jordan and there are many technical meetings and groups need SNAP representation. So it is
recommended to extend iIMMAP support and work on handing over the tools and skills to national capacity to carry
on the IM work.

Achievements of iIMMAP were highly appreciated by the SNAP team, and it has been reflected in all of their recent
products after IMMAP support. It is strongly recommended that the iMMAP logo be included in SNAP products or that
the support of IMMAP is explicitly mentioned.

SOFTWARE DEVELOPMENT SUPPORT OFFICER

Mehtab Khan assumed the role of software development support officer in May 2014. In this role he has supported colleagues
in software solutions, assisted organisations with online mapping solutions, and he is currently developing a regional base-map
for the Whole of Syria crisis.

Objectives
e Ongoing support to UNICEF Syria on the facilitator database and the USSD mobile data collection application.
e Support to deployed iMMAP staff in the region.
e The integration of OpsFEED into WFP headquarters servers for use by WFP in this crisis.
e Development of a whole of Syria regional base-map

11
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Achievements

e  Provided customisation of the CartoDB platform for WFP to facilitate the rollout of OpsFEED
e Provided training in the usage of OpsFEED

e Established the online CartoDB platform for the whole of Syria base-map

e |dentified baseline data and processing of such data for the regional base-map

Impact
After the launch of the OpsFEED tool on WFP server’s, IMMAP has helped WFP get relevant, accurate, and presentable
information on the platform. It is envisaged that iMMAP will work closer with WFP in 2015 to assist with the further

enhancement of this platform for the whole of Syria FOOD cluster.

Mehtab will be extending this support to all of the whole of Syria clusters in 2015 and other actors interesting in mapping their
data dynamically.

Lessons learned & recommendations

Further training and support is required for partners utilising this system. Ultimately iIMMAP hopes that we can provide this
support to all clusters focused on the whole of Syria (where appropriate) and integrate this work with the wider regional
analysis.

NRG AMMAN, JORDAN
INFORMATION MANAGEMENT OFFICER

Abdon joined the NRG team in October 2014 as the information management focal point. iIMMAP’s and OFDA’s support for this
initiative will prove key to the multi-stakeholder ownership of this entity.

Objectives

e  Gather activities data from all organizations involved in the response to the crisis in Syrian, including cross-border
operations.

e Compile and analyse this data in order to provide an overall view of the interventions and the gaps.

e Build trust between the different organizations so as to enable a better information sharing.

Achievements

e Contacts have been made with partners in Lebanon, Jordan, Irag and Turkey.
e Noreal progress is recorded on the data collection side because of the shifting in the coordination structure and some
related pending issues to be resolved (safety and confidentiality, WoS leadership location).

Impact

e  Even though no mapping of response and gap has taken place during the first quarter, the NRG has made significant
contribution to the humanitarian coordination through its involvement in the current structure reshaping. As the
focus is more and more on gaining a better understanding of the whole of crisis, the NRG intends to continue to be an
added-value to the coordination mechanism.

Lessons learned and recommendations

e  The limited number of resources at the disposal of the NRG has a direct implication on how much it can do.
e  Moving forward and depending on its new role in the coordination mechanism, additional resources may be needed
in order to make a real impact on the outcome.

12
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OCHA AMMAN, JORDAN (CLASH DATABASE)
DATA MANAGEMENT OFFICER

Razan joined the OCHA team in November 2014 as an information management officer to support the continuation of the
CLASH database on security incidents inside of Syria. This database was originally maintained by UNMAS since 2013 and has
been handed over to OCHA Amman for updating since September 2014.

Objectives

e Compile all old data prior to the establishment of the daily incident reporting system.
e Obtain daily reports on incidents in Syria from UNDSS.

e Verify locations of incidents and add/update where needed.

e Development of a database for managing all incidents received.

e Supply data to the GIS unit for spatial representation of clashes.

Achievements

e Formalised a daily reporting agreement with UNDSS Syria.

e Cleaned up old data prior to the daily reporting agreement initiation.

e Setup a procedure for location verification and enhancement for all data received.
e Established the database for managing incidents (this is an ongoing process).

Impact

It took a few weeks of information sharing negotiations between OCHA and UNDSS to come to fruition. By mid-December
2014 UNDSS finally agreed to share this data on a regular basis with OCHA. Prior to this date, Razan worked on establishing a
framework for managing the data on clashes coming from UNDSS and additionally the location verification protocol which is
still required for approximately 50% of all incidents received daily. Currently a high volume of data is being received from
UNDSS amounting from 70-125 incidents per day which is proving a time consuming task.

Lessons learned & recommendations

Razan has worked hard on maintaining this workload, however it is envisaged that she may need additional help with this
process going forward in 2015. iIMMAP is in discussions with OCHA to plan this additional support to this effort.

Further quality control of this data will be required going forward in 2015.
Additionally, iMMAP is working with OCHA to agree on developing a protocol to make the data anonymous in order for it to be

shared with the wider humanitarian community. This effort is integral in the data declassification protocol iMMAP has been
leading with OCHA on wider availability of all humanitarian data in the region.
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