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MONTHLY REPORT—JANUARY 2015 

PROGRAM DESCRIPTION 

The U.S. Agency for International Development’s (USAID) Afghanistan country strategy includes the 

promotion of long-term agricultural development and alternative livelihoods for farmers that results in “a 

sustainable, thriving agricultural economy” and contributes to the U.S. Government’s stabilization and 

counter narcotics policy goals. USAID’s Office of Agriculture launched the Incentives Driving Economic 

Alternatives for the North, East and West (IDEA-NEW) program in March 2009. Its mission is to expand 

the licit agricultural economy in northern, eastern and western Afghanistan. Its activities support 

agribusinesses at different points of each value chain in order to improve their market access, increase 

processing capacity and catalyze investments into Afghanistan’s agricultural sector.  

 

EXECUTIVE SUMMARY 

IDEA-NEW continued project activities during the month of January, with the Reconstruction and Social 

Services for Afghanistan Organization (RSSAO) completing on-the-job coaching sessions in Accounting 

and Marketing for input suppliers and food processors in Central and Eastern provinces. In addition, a 

Hazard Analysis and Critical Control Points (HACCP) workshop was held in Kabul and Jalalabad on 

January 28, in which a total of 31 representatives from 24 food processing companies participated in the 

workshop in Kabul and 12 representatives from 12 food processing companies and three government 

representatives participated in Jalalabad. Overall, five input suppliers completed contributions under their 

respective grant agreements during the month of January. Farmer field days led by input suppliers under 

their promotional and matching grant agreements continued throughout the month with a total of 271 

farmers, three retailers and six Department of Agriculture, Irrigation and Livestock (DAIL) 

representatives attending 11 field days. One SMS grantee also led a farmer field day during the month, 

where 35 farmers participated.  

 

PROGRAM ACTIVITY UPDATES 

ACTIVITY 1: STRENGTHENING AGRICULTURAL INPUT SUPPLIERS 

Sub-Activity 1.1: Train input suppliers to identify and respond to the technical needs of their customers 

This sub-activity is complete as of November 2014. 

Sub-Activity 1.2: Improve the business management, administration and marketing capacities of input 

suppliers 

During the month of January, on-the-job training in Accounting and Marketing continued and completed 

for input suppliers in the Central and Eastern regions. The training consisted of the practical use of Excel 

templates and a review of proper record-keeping practices for the Accounting portion, and assistance in 

drafting marketing plans and strategies for the Marketing training.  
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PGC representative demonstrates the company’s 

products to farmers, January 02 

Over the course of the training program, 17 input suppliers from the Central region and 20 input suppliers 

from the Eastern region completed both the in-class and on-the-job sessions of training for both 

Accounting and Marketing.  

Sub-Activity 1.3: Matching and promotional activity grants to assist agriculture input dealers in 

improving their business image, extension capabilities and profits 

To date, IDEA-NEW has signed 25 promotional and six matching grant agreements with 25 input 

suppliers in target provinces. Activities continued under their respective agreements during the month of 

January. 

The below table shows the current status of grants as of January 31: 

Grant Type Status 

Promotional 0 ongoing
1
, 20 complete

2
, 05 closed

3
 

Matching  01 ongoing, 01 complete, 04 closed 

 

As part of the grantee’s cost-share under their grant agreements with IDEA-NEW, the following ag-

input suppliers conducted farmer field days during the month of January. A total of 271 farmers, three 

retailers and six DAIL representatives attended these 11 field days.  

Nangarhar Agriculture Training Center (NATC) arranged and financed a field day in Behsud district, 

Nangarhar province on January 14. A total of 36 greenhouse farmers and five DAIL representatives 

participated in the field day where topics discussed included greenhouse installation, off-season vegetable 

production, common pests and diseases, soil treatment, fertilization, raise bed preparation for various 

crops, pre- and post-harvest handling, sorting, grading and packaging. 

Prosperity Group of Companies (PGC) conducted three 

field day demonstrations (two in Laghman and one in 

Nangarhar) on January 02. Conservational irrigation 

systems (drip irrigation kits) were demonstrated to a total 

of 15 farmers during these field days. At the end of each 

demonstration, PGC provided a drip kit to a lead farmer. 

A total of three drip kits were distributed to lead farmers. 

Wajid Zaman Agriculture Company conducted a field 

day in Behsud district on January 07 in which 36 

farmers, two retailers and one DAIL representative 

participated. The field day was arranged to educate 

farmers on modern agriculture production practices and 

to promote the company’s products that assist in pest 

control and increased yields.  

                                                           
1 ‘Ongoing’ indicates that activities under the grant are ongoing as of January 31, 2015. 
2 ‘Complete’ indicates that activities under the grant are complete, and close-out paperwork is under process. 
3 ‘’Closed’ indicates that the grant documentation has been officially closed and the grant is no longer active. 
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Director of Falak Niaz Agro Services Company 

provides information to the participants about the 

company’s products and services; January 21 

 

Now Bahar Salarzai field day in Kama district; January 

05 

 

Helal Hadawal Agro Services Company conducted a field day on January 27 in Kama district for 32 

farmers and one retailer. This field day was arranged to educate farmers on modern agriculture production 

practices and to promote Helal Hadawal’s products.  

Falak Niaz Barakzai Agriculture Company conducted a 

field day on January 21 in Behsud district for 30 farmers. 

This field day was arranged to introduce farmers to 

modern agriculture production practices and promote 

products that result in better pest control and increased 

yields.  

Laghman Medicine Store conducted two farmer field 

days during the reporting period—one on January 06 in 

Kalatak village for 18 farmers and one on January 28 in 

Daman village for 23 farmers. The primary objective of 

both field days was to introduce new ag-inputs and 

demonstrate modern fruit and vegetable production 

techniques that can reduce damage and loss as a result of 

pests and disease.  

Bakhtar Afghan Azizi Agriculture Services Company conducted two farmer field days as part of its 

promotional grant cost share during the month of January. The first field day was conducted for 33 

farmers in Sapokhel village of Qarghayi district on January 15 and the second field day was conducted for 

22 farmers in Aghar Abad village of Qarghayi district on January 29. The primary objective of these field 

days was to introduce new ag-inputs and demonstrate modern fruit and vegetable production methods that 

reduce damages and losses resulting from pests and disease. 

Now Bahar Salarzai Agriculture Company conducted 

a farmer field day for 26 farmers in Kama district on 

January 05. The primary objective of the field day was 

to introduce modern production techniques and ag-

inputs that reduce damage and losses as a result of pests 

and disease. Now Bahar also promoted its products to 

farmers that result in increased yields. 

 

The following four input suppliers completed their 

grant contributions during the reporting period: 

• Kunar Fruit and Vegetable Wholesaler 

Association, as part of its promotional grant cost share, designed and printed 11,000 brochures 

and 5,500 wall calendars on January 05. These will be distributed among farmers in rural areas of 

Kunar province for brand recognition. 

• Falak Niaz Barakzai Agriculture Services Company designed and printed 2,000 wall calendars as 

part of its promotional grant cost share. 
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Farmers receive input packages during a Sadat 

Ghafori field day in Nangarhar; January 07 

 

• Javed Afghan Ag-Equipment Manufacturing Company obtained the government authorization 

letter from the municipality office for the installation of four billboards, two of which were 

installed on the Torkham-Jalalabad Highway, one on the Kabul-Jalalabad Highway and one in 

Jalalabad city. Also, Javed Afghan designed and printed “Company Profiles” as part of its 

promotional grant cost share.  

• Sadat Ghafori Brothers Ltd distributed free input 

packages to 20 lead famers in Laghman and 

Nangarhar provinces during the month. On 

January 05, they distributed input packages 

including 1 liter each of liquid fertilizer and 

pesticide, 300 gm of pea seeds and 200 gm of chili 

seeds to ten lead farmers in Laghman. The 

distribution introduced seeds from the Condor 

Seeds Company to farmers for test planting. Sadat 

Ghafoori also distributed ten input packages to 

lead farmers in Nangarhar province on January 07.  

The below promotional items were received by the following input supplier during the reporting period, 

marking the completion of this grant activity: 

• Helal Hadawal Agro Services Company received 5,000 key chains and 50 product racks as part 

of IDEA-NEW’s promotional grant contribution on January 13. These promotional items will be 

distributed among Helal Hadawal’s retailers and farmers to increase awareness and promote its 

products in rural markets.  

Sub-Activity 1.4: Introduce pilot SMS marketing strategy for input wholesalers 

IDEA-NEW’s SMS initiative is an innovative way to ensure that commercially sustainable agricultural 

information is delivered to farmers in a timely, cost-effective and efficient manner. The program helps 

farmers gain access to reliable sources of information and inputs, and strengthens the linkages between 

farmers and input wholesalers. The system benefits the input wholesalers by providing easy and effective 

marketing and advertising to increase sales and profitability. IDEA-NEW provides SMS grants to local 

ag-input wholesalers. As part of the sustainable cost-share arrangements in SMS grant agreements, ag-

input wholesalers will cover the entire cost of SMS messaging when IDEA-NEW assistance ends.  

To date, IDEA-NEW has signed SMS grant agreements with six input wholesalers (two based in Kabul 

and four based in Jalalabad). Activities continued under their respective agreements during the month of 

January: 

Grant Type Status 

SMS  05 ongoing, 01 complete, 0 closed 

 

SMS grantees sent 10 targeted messages to 2,052 farmers, 1,130 nursery growers and associations and 

808 retailers in January. To date, over 206 tailored messages have been sent to 24,636 farmers and 5,518 

retailers in IDEA-NEW target provinces. 
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The following four wholesalers continued their activities under SMS grants during the month of 

January: 

Now Bahar Salarzai Agriculture Company sent six messages to 1,032 farmers in Nangarhar, Laghman 

and Kunar provinces and 800 retailers in Nangarhar, Kunar, Kabul, Laghman, Kunduz, Baghlan and 

Takhar provinces. As a result of sending these messages, Now Bahar sold an additional 180 cartons of 

wheat herbicide to retailers in Baghlan, Kunduz and Takhar provinces. 

Wajid Zaman Agriculture Company sent one message to 1,020 farmers and eight retailers in Nangarhar 

and Laghman provinces. In response to these messages, 35 farmers replied to ask for more information 

about retailers in their respective districts and usage of the advertised medicine.  

Hamesha Bahar Agriculture Company sent three messages to 1,130 individual fruit nursery growers and 

fruit nursery growers’ associations located in Nangarhar, Kunar, Laghman, Kabul, Parwan, Kunduz and 

Takhar provinces. In response to these messages, 53 fruit nursery growers replied to Hamesha Bahar 

seeking further information on the availability, pricing and planting of the advertised saplings. 

Prosperity Group of Companies (PGC) completed an SMS field day in Nangarhar on January 02, in 

which a total of 35 participants were briefed on the importance of moving from traditional methods of 

farming to the adoption of modern agricultural methods, the use of solar energy in agriculture, the types 

of information which can be shared through ag-SMS and the benefits of information sharing for farmers. 

In response to the initial success of this pilot program and in an effort to better examine and measure its 

impact, IDEA-NEW extended the period of assistance to Bakhtar Afghan, Now Bahar, Wajid Zaman, 

and Hamesha Bahar. All four input wholesalers signed fixed obligation grant (FOG) extensions for an 

additional four months during the month of January. 40,000 messages will be sent to farmers and the 
grantees will conduct four farmer field days each during the extension period. 

ACTIVITY 2: SUPPORTING FOOD PROCESSORS 

Sub-Activity 2.1: Train food processing companies in basic food safety and hygiene 

RSSAO continued food safety on-the-job training during the month of January and visited the last three 

remaining food processors (Parwan Juice Production, Faisal Kohistani Ltd and Women Prophecy-able 

Cultural and Social Organization -WPCSO). RSSAO training focused on auditing the processing areas of 

these three factories, identifying critical control points, developing Hazard Analysis and Critical Control 

Points (HACCP) plans for these companies, and establishing hazard control procedures. RSSAO 

completed the on-the-job coaching phase of the food safety training on January 01 in Jalalabad, and on 

January 05 in Jalalabad. 

HACCP Workshops: The HACCP certification program is an internationally accepted certification 

system that helps food business operators look at how they handle food and introduces procedures to 

make sure the food produced is safe to eat. It establishes confidence in the quality of finished products 

and provides an assurance to export markets. HACCP certification will open international markets for 

locally-produced food products. 
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IDEA-NEW describes the stages of applying for the HACCP 

program; January 28 

 

To implement this activity, IDEA-NEW invited food 

processing and export businesses to two one-day 

workshops in Kabul and Jalalabad on January 28 to 

be briefed on HACCP and to determine the level of 

interest in obtaining this certification.  

A total of 31 representatives from 24 food processing 

companies (three from Kapisa, two from Parwan and 

19 from Kabul) participated in the workshop in 

Kabul, with 12 representatives from 12 food 

processing companies in Nangarhar and three 

government representatives in attendance in 

Jalalabad. The purpose of the workshop was to 

explain HACCP, the benefits to be derived from its 

implementation and the assistance provided by IDEA-NEW. Expressions of Interest (EOI) were provided 

to the participants and completed EOIs will be evaluated for suitability for inclusion in the training and 

certification program. Companies will be further evaluated with site visits, to be completed during 

February by IDEA-NEW staff prior to determining a final list of program participants. 

Sub-Activity 2.2: Train food processing companies in basic business accounting and marketing 

Accounting and Marketing training was successfully completed on January 29 in Jalalabad. During the 

month of January, the trainers visited four food processors for Accounting on-the-job training, and two 

food processors for Marketing on-the-job training.  

In Kabul, RSSAO continued and completed on-the-job coaching sessions for Accounting and Marketing 

during the month of January. RSSAO visited eight food processors to examine the record keeping 

controls in the companies and explain basic computerized accounting techniques to these firms. The 

trainers also visited six food processors and discussed marketing strategies suitable for each individual 

company. RSSAO also helped to draft marketing strategies for these companies during their visits. 

Sub-Activity 2.3: Matching and promotional activity grants to assist food processors in improving their 

business image, extension capabilities and profits 

To date, IDEA-NEW has signed 11 promotional and eight matching grant agreements with fourteen food 

processors in targeted provinces. Activities continued under their respective agreements during the month 

of January. 

The below table shows the current status of grants as of January 31: 

Grant Type Status 

Promotional 0 ongoing, 11 complete, 0 closed 

Matching  0 ongoing, 07 complete, 01 closed 

 

All promotional and matching grant activities for food processors in the Central region are complete as of 

January, with close-out paperwork in process. As for the Eastern region, all but two grant cost-shares 
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remain for the Khalid Laziz Nonalcoholic Beverages Making Company and Khalid Faizan Food 

Production Company. One component of Khalid Laziz’s matching grant cost-share remains—the 

provision of training in pulp production; the company is in discussions with a training provider in 

Pakistan to complete this obligation. Khalid Faizan is awaiting the arrival of a filling machine, which they 

were unable to order prior to arrival of the IDEA-NEW provided equipment under their matching grant 

agreement, which included a capping machine and a slicer machine (delivered in December). 

ACTIVITY 3: SUPPORT DOMESTIC AGRIBUSINESSES’ EFFORTS TO IMPORT 

KEY INPUTS AND FACILITATE MARKET ENTRY FOR REGIONAL AND/OR 

INTERNATIONAL AGRIBUSINESS RETAILERS 

Sub-Activity 3.1: Identify key product needs of domestic food processors and input suppliers and match 

them with regional/international retailers 

No updates to report this period. 

Sub-Activity 3.2: Promote partnerships between domestic input suppliers, processors, distributors, 

retailers and financing bodies 

During the reporting period, IDEA-NEW continued to promote partnerships by following up on previous 

meetings and attending coordination events. Below are highlights from these meetings. 

Coordination Meeting with Afghanistan Microfinance Association (AMA): IDEA-NEW participated in 

a coordination meeting among AMA members on January 21 in Jalalabad. AMA is dedicated to 

improving Access to Finance (A2F) and promoting a sustainable microfinance sector in Afghanistan 

through coordination and networking, knowledge management, lobbying and advocacy and capacity 

building. With 148 branches throughout the 19 provinces, member financial institutions offer a variety of 

loan products for various clients depending on the nature of their business and need. IDEA-NEW shared 

information with AMA about the upcoming Access to Finance conference. The invitation letter will be 

sent to AMA’s member financial institutions to take part in the event, scheduled for late February. 

Sadat Ghafori Brothers Ltd: Following up on an agreement signed between IDEA-NEW grantee Sadat 

Ghafori Brothers Ltd. and Najib Habib Charkhi Ltd., IDEA-NEW was informed that the committed 

quantity of 2,000 sprayer pumps has been delivered by Najib Habib Charkhi. According to the terms of 

agreement, Najib Habib Charkhi will deliver 100 cartons (2,000 units) during the start of the season and 

will commit to ordering a maximum of 500 cartons (10,000 units) up to the end of 2015.  

Farah Farhat Faizi Ltd (3F): During the month of January, 3F produced and supplied 1,000 straw 

woven baskets to the National Horticulture and Livestock Productivity (NHLP) project through their 

contractor, New Muqadas International. This deal was signed on December 15 at the IDEA-NEW office 

in Kabul for a total quantity of 5,000 straw baskets. These baskets are produced by women in their homes 

for 3F and have had a positive impact on their livelihoods.  

Sub-Activity 3.3: Assist regional/international agriculture suppliers to realize the potential of the 

Afghan market 

No updates to report this period. 
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Director of DAIL Kapisa addresses the participants during 

the Agriculture sector meeting; January 11 

Director of Kabul DAIL addresses the participants during 

the meeting 

ACTIVITY 4: CROSS CUTTING 

Sub-Activity 4.1: Mentoring support to all beneficiaries 

No updates to report this period. 

Sub-Activity 4.2: Continued IDEA-NEW and GIRoA Collaboration 

IDEA-NEW regularly meets with local, district, 

provincial and national-level GIRoA officials in each 

of its target provinces to ensure that all stakeholders 

are abreast of IDEA-NEW’s plans and can contribute 

to activity development, implementation and, if 

necessary, problem-solving. During the month of 

January, IDEA-NEW staff attended nine meetings in 

Laghman, Kabul, Kunar, Kapisa, and Nangarhar 

provinces.  

On January 11, IDEA-NEW attended the Agriculture 

sector meeting at DAIL Kapisa. The Director of DAIL 

Kapisa discussed his concerns with the overall 

activities of implementing partners (IPs) in the 

agriculture sector, including the close down of several projects in Kapisa province. He also requested that 

IPs share their activity results and their activity plan and budget for the year 2015 with DAIL Kapisa in 

order to strengthen communication with DAIL.  

On January 20, IDEA-NEW participated in the Provincial Development Council (PDC) meeting in 

Kapisa province. During the meeting, the Governor of Kapisa province highlighted the importance of the 

PDC meetings for coordination, and asked for regular and active participation by sectorial heads and IPs. 

He also stressed the importance of following up on decisions made during PDC meetings. 

On January 21, IDEA-NEW attended the Rural Rehabilitation and Development (RRD) and Agriculture 

sector meeting at the directorate of DAIL Kabul. The DAIL Director addressed the participants on current 

challenges, suggestions for improvement and other relevant topics. He added that the agriculture sector of 

Afghanistan, with its abundance of fresh produce and 

assistance from IPs, is ripe for foreign investment with 

infrastructure improvements ranging from cold-chain 

management to import/export brokerage services, 

modern farming inputs and cultivation methods, and 

environmentally safe pesticides. He also asked all IP 

organizations to submit their activity plans for the year 

2015.   

On January 21, IDEA-NEW participated in the 

Agriculture Strengthening Strategic Technical 

Working Group (ASTWG) meeting in Laghman 

province, during which the participants provided their 

monthly activity updates. Samsoor Ban Agriculture 
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Company, an IDEA-NEW grantee, delivered a presentation of its activities to the working group. 

On January 26, IDEA-NEW participated in the ASTWG meeting in Nangarhar province. During the 

meeting, it was shared that the sapling plantation program has started in Nangarhar province.  

On January 26, IDEA-NEW participated in the Nangarhar ASTWG meeting. The Chairman of the 

meeting shared that the Deputy Governor agrees with the plan to hold a Farmer Day celebration, but that 

the agenda and location need to be determined by DAIL and a Farmer Day celebration committee. The 

committee is scheduled to meet on February 01. Mercy Corps also delivered a presentation on their 

Strengthening Afghan Governance and Alternative Livelihoods (SAGAL) project during the meeting.  

On January 27, IDEA-NEW attended the PDC meeting in Kunar province. During the meeting, the 

Deputy Provincial Governor informed the participants that Dangam district is now free from insurgents, 

but a large portion of infrastructure has been destroyed. People are in need of shelter and clean drinking 

water. A committee for distribution of donations to the displaced persons in Dangam district has been 

established, and he called upon the meeting participants to help in the rehabilitation of Dangam district.  

On January 29, IDEA-NEW participated in the PDC meeting in Laghman province. During the meeting, 

the Provincial Governor shared that the security situation in Laghman has stabilized, but that during 2014 

insurgents tried to capture a small part of the country for political propaganda. He also shared that 2014 

was a good year for the implementation of development projects in Laghman province, but expressed his 

disappointment that the Provincial Hospital is only 15% complete, and is short of funds. He called on the 

line directors to ensure allocation of funds for 2015 and requested that the central government send the 

approved budget on time. 

In addition to the above coordination meetings with GIRoA, IDEA-NEW strives to improve 

communications with other donor projects in order to share information and minimize duplication of 

efforts.  

On January 07, IDEA-NEW hosted a monthly coordination meeting with the Strengthening Afghan 

Governance and Alternative Livelihoods (SAGAL), Assistance in Building Afghanistan by Developing 

Enterprises (ABADE), Agriculture Development Fund (ADF) and Financial Assistance for Investment in 

the Development of Afghanistan (FAIDA) projects. This meeting was intended to continue coordination 

between USAID-funded projects to share monthly activity progress, avoid duplication of activities and 

work with beneficiaries to achieve projected targets.  

Each of the participants provided updates on December activities. ABADE shared that, out of 10 business 

applications initially approved by USAID during the month of December, three are past and current 

IDEA-NEW grantees. SAGAL noted that part of their project mandate is to build the capacity of 

agribusinesses, including food processing companies, input suppliers and farmers. SAGAL also 

researches financial institutions to match them with the needs of agribusinesses, and they plan to convene 

Access to Finance events in the future.  
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Trainer delivers theoretical training to the participants 

 

ACTIVITY 5: MANSFIELD POPPY CULTIVATION STUDY 

The purpose of the “Impact on Poppy Cultivation in Nangarhar Province Study” was to determine the 

extent to which IDEA-NEW’s approach to alternative development helped contribute to poppy reduction 

in Nangarhar province. The final report was submitted to IDEA-NEW on January 11. A full summary of 

findings will be included in the next quarterly report. 

 

Crosscutting Themes 

Gender 

Per the Activity Plan, IDEA-NEW strives for a minimum of 10% of program participants to be 

woman-owned and/or operated businesses. As at the end of January, nearly 12% of IDEA-NEW 

grantees are woman-owned and/or operated. 

During the month of January, IDEA-NEW continued preparations for upcoming Access to Finance 

(A2F) conferences in Kabul and Jalalabad, scheduled for mid-February. IDEA-NEW is reaching out 

to woman-owned and operated businesses for their participation in both conferences.  

Sustainability and Capacity Building 

Food Testing Lab Training: During the month of 

January, theoretical and practical trainings at the 

food testing lab continued, with the following 11 

food and non-food items analyzed: oil and oil 

products, shortening oil, salt, black tea, rice, daal 

(yellow beans), margarine, ghee, water (chemical 

analysis), green tea and wheat. 

 

 

PROGRAM CHALLENGES AND CONCERNS 

No updates to report this period. 
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ANNEX I: MAP OF IDEA-NEW VALUE CHAINS 
AS OF JANUARY 31, 2015 
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ANNEX II: PERFORMANCE 
INDICATOR TABLE 
Please see the attached Excel document. 

 
 

ANNEX III: KEY ACTIVITIES 
ACCOMPLISHED 
Please see the attached Excel document. 

 
 

ANNEX IV: MONTHLY GRANTS 
REPORT 
Please see the attached Excel document. 

 

 



Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

(PO Indicator B:) Number of 
households benefited by 

alternative development or 
alternative livelihood activities 

in USG-assisted areas

0 -               8,574.00 -               2,168.00 -   1,247.00 - 13,343 - - - - - - 0 0 0 0 0 0 0 - 0 0 10 12 95 99 90 776 195 887 195 14,230 23 1,085 10 1,378 10 1,903 43 4,366 0 915 0 0 0 0 0 915 1,070,900 1,090,172

3.4 Number of farmers using 
IDEA -NEW-supported 

agricultural inputs in targeted 
areas

0                   2,369 60 - 60 - 2,489 - - - - - - - - - - - - - - - - 30 - 80 - 220 219 330 219 330 2,708 390 345 330 674                   1,450 863 2,170 1,882 - 518 - 518 260,000 260,981 

Male 0                   1,242 60 60 - 1,362 - - - - - - - - - - - - - - - - 30 - 80 - 220 219 330 219 330 1,581 390 345 330 674                   1,450 863 2,170 1,882 - 518 - 518 248,616 
Female 0                   1,127 - - - 1,127 - - - - - - - - - - - - - - - - - - - - - - 0 0 0 1,127 - - - - - - - 0 - - - 0 12,365 

4.3 Number of participants who 
have received business skills 

training
0 976 318 - 1,096 - 2,390 - - - - - - - - - - - - - - - - 12 15 - 180 66 195 78 195 2,468 30 204 25 102 70 236 125 542 - 87 - 87 13,100 15,335 

Male 0 406 60 155 - 621 - - - - - - - - - - - - - - - - 12 10 - 150 36 160 48 160 669 20 25 15 57 50 118 85 200 - 83 - 83 5,527 
Female 0 570 258 941 - 1,769 - - - - - - - - - - - - - - - - - 5 - 30 30 35 30 35 1,799 10 179 10 45 20 118 40 342 - 4 - 4 9,808 

3.7 Number of government line 
staff participating in IDEA-NEW 

training activities
0 272 49 - - 321 - - - - - - - - - - - - - - - - - 5 13 3 13 3 334 5 23 4 15 6 23 15 61 - 17 - 17 2,200 2,594 

Male 0 261 46 - - 307 - - - - - - - - - - - - - - - - - 5 13 3 13 3 320 5 23 4 14 6 21 15 58 - 17 - 17 2,432 
Female 0 11 3 - - 14 - - - - - - - - - - - - - - - - - - 0 0 0 14 - - - 1 - 2 - 3 - - - 0 162 

2.1 Number of agriculture-
related enterprises 

participating in IDEA-NEW-
supported value chains (similar 

to FAF standard indicator)

0 - - - - - - 41 - - - - - - - 42 - - - - - - - 6 - - - 140 32 140 121 - - - - - - - 51 - - 51 8,970 9,018 

Male 0 - - - - - - 9 - - - - - - - - - - - - - - - 5 - - - - - - 126 29 126 43 - - - - - - 49 - 49 2,378 

Female 0 - - - - - - 32 - - - - - - 42 - - - - - - - 1 - - - - - - 14 3 14 78 - - - - - - 2 - 2 6,640 
3.8 Number of full-time 

equivalent (FTE) jobs created by 
USG sponsored alternative 
development or alternative 
livelihood activities*This is a 

cooperative agreement 
required indicator

0 - - - - - - 2,287 - - - - - - 7 - - - - - - - - - - - - - - 180 38 180 2,332 - - 75 107 75 107 47,800 50,103 

Male 0 - - - - - - 2,244 - - - - - - 6 - - - - - - - - - - - - - - 162 37 162 2,287 - - - - - - 65 44 - 65 44 46,813 
Female 0 - - - - - - 43 - - - - - - 1 - - - - - - - - - - - - - - 18 1 18 45 - - - - - - 10 63 - 10 63 3,290 

Proportion of females who 
report increased self-efficacy at 

the conclusion of USG 
supported 

training/programming

N/A - - - - - - 75%  66% (453/300) - - - - - - - - - - - - - - - - - - - - - - 75%
 N/A (will be 

reported during 
next quarter) 

75% - - - - - - - 75% 92% - 75% 92% 75% 89%

3.1 US$ Value of final sales of 
licit farm and non-farm 

products
0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -                   3,500,000 $11,188,813.99                   1,500,000                   1,500,000 45,000,000 46,887,809 

(PO Indicator D:) Average total 
annual household income from 
licit economic activities in IDEA-

NEW communities

USD $ 2,566 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 15% increase over 

the baseline 
- - - - - - - -  TBD 

Monthly
Quaterly
Annual

Bi-annually

*Targets for Q1 and Q2
2015 have been revised and 
are pending USAID 
approval. The targets listed 
above will remain in the PIT 
until formal approval is
received. 

Total 
Achievements   

(Q2 FY'15)

Total Target       
(Q4 FY'14)

Total Target       
(Q2 FY'14)

Total Target       
(Q1 FY'14)

Indicator Name and Number 
(and disaggregation by gender)

Baseline
(date collected 

in 2009)

Q2 FY'14 (Jan - Mar)

Jan Feb Mar

Q1 FY 2014 (Oct - Dec, 2013)

Oct Nov Dec

Total 
Achievements   

(Q1 FY'14)

Total 
Achievements (Q2 

FY'14)

May June

Q4 FY'14 (July - Sep)

July Aug Sep

Q3 FY'14 (Apr - June)

Apr

Total Target       
(Q3 FY'14)

Total 
Achievements (Q3 

FY'14)

Total 
Achievements   

(Q4 FY'14)

Total Target for 
FY'14

Total Achievements 
for FY'14

IDEA-NEW LOP Target
TOTAL Cumulative for Life 

of Project

Q1 FY'15 (Oct to Dect, 2014)

Total Target (Q1 
FY'15)*

Total 
Achievements   

(Q1 FY'15)

Oct Nov Dec

Q2 FY'15 (Jan - Mar)

Jan Feb Mar

Total Target (Q2 
FY'15)*
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Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
(WPCSO) Women Prophecy 
able Cultural and Social 
Organization

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 13-Oct-14 14-Jan-14 Completed Grant contribution has been 
completed

Matching Grant
(WPCSO) Women Prophecy 
able Cultural and Social 
Organization

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 09-Nov-14 31-Jan-15 Completed Grant contribution has been 
completed

Promotional Grant Afghan Agro Services Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 3-Sep-14 8-Jan-15 Completed

Matching Grant
Afghan Twesties Chips 
Production

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant
Afghanistan Industrial 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Oct-14 30-Jan-15 Completed

Promotional Grant
Afghanistan Industrial 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 04-Sep-14 15-Jan-15 Completed

Promotional Grant
Ali Bahar Sabz Fruits 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Oct-14 29-Jan-15 Completed

Matching Grant Amini Sadri Ltd. Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Amini Sadri Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 15-Jul-14 15-Jan-15 Completed

Promotional Grant
Ashraf Khel Vegetable 
Processing, Livestock & 
Agriculture Cooperative

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant
Aslamzada Agriculture Services 
Provider

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Sep-14 29-Dec-14 Completed Grant contribution has been 
completed

Matching Grant
Bagram District Nursery 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant Bahar Biscuits Production Co Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 22-Jul-14 28-Oct-14 Completed

Annex III - Key Activities Accomplished, January 2015
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Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Barna Group (Chips 
Production)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Sep-14 08-Jan-15 Completed

Matching Grant
Barna Group (Chips 
Production)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Dehqan Roz Food Products 
and Dairy

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant Elyas Abas Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Elyas Abas Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Faisal Kohistani Food Products 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 04-Sep-14 31-Dec-14 Completed Grant contribution has been 
completed

Promotional Grant
Faisal Kohistani Food Products 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 15-Jul-14 08-Jan-14 Completed Grant contribution has been 
completed

Matching Grant
Farah Farhat Faizi (3F) 
Agriculture products 
processing company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 29-Jun-14 31-Dec-14 Completed Grant contribution has been 
completed

Promotional Grant
Farah Farhat Faizi (3F) 
Agriculture products 
processing company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Sep-14 15-Jan-15 Completed Grant contribution has been 
completed

Training Grants GAALO Sub-activity # 1.1
Train Input Suppliers (Pesticide 
Safety Training)

Kabul 13-Aug-14 31-Dec-14 Completed

Matching Grant Haidar Rafat Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 18-Aug-14 31-Dec-14 Completed Grant contribution has been 
completed

SMS Grant Hussain Zada Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 22-Jul-14 31-Dec-14 Completed

Promotional Grant
Jawarkhel Vegetable 
Processing, Livestock and 
Agriculture Cooperative

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Kaiynat Sabz Animal & 
Agriculture Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Kapisa Sadat Agro Association Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa Cancelled For more information refer 
to its Clarification form

Matching Grant
KFSC (Kapisa Farm Services 
Center & Dehqan-e-Asr Seeds 
Production Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa 31-Dec-14 On hold

Matching Grant
Khan Denar Khail Production 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant
Khan Denar Khel Production 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant
Mahan Ferdows Food 
Production Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 22-Oct-14 31-Dec-14 On hold

Promotional Grant
Mahan Ferdows Food 
Production Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 29-Sep-14 08-Jan-15 Completed Grant contribution has been 
completed

Matching Grant
Najib Habib Charkhi Plastic 
Industry

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Najib Habib Charkhi Plastic 
Industry

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 09-Nov-14 31-Jan-15 Completed Grant contribution has been 
completed

Matching Grant Nawi Safi Brothers Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant Nawi Safi Brothers Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Parwan Bastan Improved 
Seeds Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 15-Jul-14 08-Jan-15 Completed Grant contribution has been 
completed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Matching Grant
Parwan Women Farm Service 
Center (PWFSC)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Jun-14 31-Dec-14 Completed

Promotional Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 14-Oct-14 15-Jan-15 Completed

SMS Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 14-Oct-14 31-Jan-15 Active

Matching Grant Quest Logistic Services Co. Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant Royan Agri Services Company Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Royan Agriculture Services 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 15-Jul-14 08-Jan-15 Completed Grant contribution has been 
completed

Training Grants RSSAO Sub-activity # 2.2
Accounting and Marketing 
Trainings

Kabul 13-Sep-14 15-Feb-15 Active

Training Grants RSSAO Sub-activity # 2.1
Basic Food Safety and Hygiene 
Training

Kabul 13-Sep-14 15-Feb-15 Active

Matching Grant Sabz Cooperative Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant Sabz Cooperative Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant Sadat Ghafori Brothers Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 09-Nov-14 31-Jan-15 Completed Grant contribution has been 
completed

Matching Grant Sadat Ghafori Brothers Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Matching Grant
Said Khail Nursery Growers 
Association(SNGA)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 29-Jun-14 31-Dec-14 Completed

Promotional Grant
Said Khail Nursery Growers 
Association(SNGA)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 21-Oct-14 15-Jan-15 Completed

Matching Grant
Salihy Daikondiwal Brothers 
Agriculture Services

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Sheen Zar Agricultural Trading 
Co LTD

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant
Sheen Zar Agricultural Trading 
Co LTD

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 30-Oct-14 31-Jan-15 Completed

Matching Grant Sherzad Sabawoon Safi Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant Takdana Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Tolo Jadid Food Prod.co Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant WVTASO Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant Abdul Wakil Agriculture Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 20-Jul-14 31-Jan-15 Closed

Promotional Grant
Al-Roheed Agriculture Services 
Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

SMS Grant
Bakhtar Afghan Azizi Agro 
service Co.ltd

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 07-Jul-14 30-Apr-15 Active

Promotional Grant
Bakhtar Afghan Azizi Agro 
service Co.ltd

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 17-Sep-14 31-Jan-15 Completed

Promotional Grant Falak Niaz Barakzai Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant Gift to Zest Food Processing Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Completed

Matching Grant
Gift to Zest Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

Gift to Zest requested 
machinery which would take 
approximately 60 days to be 
imported from China, so it 
was cancelled.

Matching Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 11-Jun-14 31-Jan-15 Closed

SMS Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 17-Aug-14 17-Jun-15 Active



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

This grant was cancelled 
because the owner did not 
want to contribute to the 
grant, which is against IDEA-
NEW grant policy.

Promotional Grant Hayatullah Nursery Farm Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Promotional Grant
Helal Hadawal Agri Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 17-Sep-14 31-Jan-15 Completed

Matching Grant
Javed Afghan Ag Machinery 
Manufacturing Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Oct-14 13-Oct-14 Cancelled

The machinery requested by 
Javid Afghan would take 
more than 2 months to be 
delivered, and the budget 
exceeded the IDEA-NEW 
grant limit, so it was 
cancelled.

Promotional Grant
Javed Afghan Ag Machinery 
Manufacturing Co

Sub-activity 1.3

Assist regional/international 
agriculture suppliers to realize 
the potential of the Afghan 
market and (1.3) Matching and 
promotional activity grants to 
assist agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 16-Oct-14 31-Jan-15 Completed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Kama Green Agriculture Dev 
Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Matching Grant
Khalid Faizan Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 28-Sep-14 29-Jan-15 Completed

Promotional Grant
Khalid Laziz Nonalcoholic 
Beverage Company 

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Completed

Matching Grant
Khalid Laziz Nonalcoholic 
Beverage Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 18-Sep-14 17-Jan-15 Closed

Matching Grant
Khalil Raihan Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

Khalil Raihan had requested 
machinery which would take 
almost 60 days to be 
imported from China, so it 
was cancelled.

Promotional Grant
Kunar Fruit and Veg 
Wholesaler Association

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Kunar 13-Jul-14 31-Jan-15 Completed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Laghman Agriculture and 
Livestock Medicine Store

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant
Laghman Fruit and Vegetable 
Wholesale Association

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 13-Aug-14 13-Nov-14 Cancelled
The owner of this company 
did not want to contribute 
to this grant.

Matching Grant Mamoor Agriculture Company Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 12-Oct-14 Cancelled

Mamoor applied for 
greenhouses which were not 
provided by IDEA NEW, as 
they was not approved by 
USAID.

Promotional Grant Mamoor Agriculture Company Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 12-Jun-14 Cancelled

Mamoor requested 
greenhouses which were 
cancelled, so the company 
cancelled promotional 
materials as they were going 
to be used to promote the 
product of the new 
greenhouses.

Promotional Grant Manzoor Sahel Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Completed

Matching Grant
NATC (Nangarhar Agriculture 
Training Center)

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant Now Bahar Salarzai-LTD Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Completed

Matching Grant Now Bahar Salarzai-LTD Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 20-Jul-14 20-Oct-14 Cancelled

Naw Bahar Salarzai applied 
for greenhouses which was 
not provided by IDEA NEW, 
as it was not approved by 
USAID.

SMS Grant Now Bahar Salarzai-LTD Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 07-Sep-14 07-Jul-15 Active

Promotional Grant Omid Irfan Nisar Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 28-Sep-14 31-Jan-15 Completed

Matching Grant Rodat Nursery farm Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 16-Sep-14 16-Sep-14 Cancelled

Rodat applied for 
greenhouses and water 
irrigation equipment which 
was not approved by IDEA 
NEW/USAID.

Matching Grant Samsoor Ban Agriculture Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 20-Jul-14 31-Jan-15 Closed

Promotional Grant Tasal Jawad Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Wahdat Afghan Non-alcoholic 
Beverages Co

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Completed

SMS Grant
Wajid Zaman Agriculture 
services Co

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 03-Jul-14 30-Apr-15 Active

Promotional Grant
Wajid Zaman Agriculture 
services Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant Wasiq Imran Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Closed

Promotional Grant
Zarin Shinwari Processed Food 
Wholesaler

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 16-Oct-14 15-Jan-15 Completed

Matching Grant
Zia Strong Non alcoholic 
Beverages Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 13-Oct-14 13-Oct-14 Cancelled

The machinery requested by 
Zia Strong would have taken 
more  than 2 months to be 
delivered, and the budget 
exceeded the IDEA-NEW 
grant budget limit, so it was 
cancelled by the committee.



No. Grant No. Company Name
Activity /Sub 

Activity
Product /Services Grant Activity Type Start Date End Date

Current 
Status* 

1 G-KBL-015
Prosperity Group of 
Companies

Activity 1 #  1.3 Input Supplier Matching Grant 29-Jun-14 19-Feb-15 Active

2 G-KBL-016
Farah Farhat Faizi Agriculture 
Products Processing 
Company

Activity 1 #  1.3 Food Processor Matching Grant 29-Jun-14 31-Dec-14 Completed

3 G-KBL-017
Sayed Khail Nursery Grower 
Association (SNGA)

Activity 1 #  1.3 Input Supplier Matching Grant 29-Jun-14 31-Dec-14 Completed

4 G-KBL-018
Green Afghanistan 
Agriculture and Livestock 
Organization

Activity 1 #  1.2
Pesticide Safety 

Training
FOG 13-Aug-14 31-Dec-14 Completed

5 G-KBL-019
Prosperity Group of 
Companies

Activity 1 #  1.3 Input Supplier Promotional Grant 14-Oct-14 15-Jan-15 Completed

6 G-KBL-020
Prosperity Group of 
Companies

Activity 1 #  1.4 Input Supplier SMS Grant 14-Oct-14 31-Jan-15 Active

7 G-KBL-021 Amini Sadri Ltd Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 15-Jan-15 Completed

8 G-KBL-022 Hussain Zada Ltd Activity 1 # 1.4 Input Supplier SMS Grant 22-Jul-14 31-Dec-14 Completed

9 G-KBL-023
Farah Farhat Faizi Agriculture 
Products Processing 
Company

Activity 2  # 1.2 Food Processor Promotional Grant 28-Sep-14 15-Jan-15 Completed

10 G-KBL-024
Faisal Kohistani Food 
Processing Company

Activity 2  # 1.2 Food Processor Promotional Grant 15-Jul-14 8-Jan-15 Completed

11 G-KBL-025
Parwan Bastan Improved 
Seed Company

Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 8-Jan-15 Completed

12 G-KBL-026
Royan Agriculture Services 
Company

Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 8-Jan-15 Completed

as of January 31, 2015
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13 G-KBL-027
Bahar Biscuit Manufacturing 
Company

Activity 2  # 1.2 Food Processor Matching Grant 22-Jul-14 28-Oct-14 Completed

14 G-KBL-028 Haidar Rafat Ltd Activity 2  # 1.2 Food Processor Matching Grant 18-Aug-14 31-Dec-14 Completed

15 G-KBL-029
Reconstruction & Social 
Services for Afghanistan 
Organization (RSSAO)

Activity 2 # 2.1
Basic Food Safety 

Training
FOG 13-Sep-14 15-Feb-15 Active

16 G-KBL-030
Reconstruction & Social 
Services for Afghanistan 
Organization (RSSAO)

Activity 1 # 1.2 Accounting & 
Marketing Training

FOG 13-Sep-14 15-Feb-15 Active

17 G-KBL-031
Faisal Kohistani Food 
Processing Company

Activity 2  # 1.2 Food Processor Matching Grant 4-Sep-14 31-Dec-14 Completed

18 G-KBL-032 Afghan Agro Services Activity 1 #  1.3 Input Supplier Promotional Grant 3-Sep-14 8-Jan-15 Completed

19 G-KBL-033
Afghanistan Industrial 
Association

Activity 2  # 1.2 Food Processor Promotional Grant 4-Sep-14 15-Jan-15 Completed

20 G-KBL-034
Dehqan Roz Food Production 
& Dairy

Activity 2  # 1.2 Food Processor Matching Grant Cancelled

21 G-KBL-035
Mahan Ferdous Food 
Production Company

Activity 1 #  1.3 Food Processor Promotional Grant 29-Sep-14 8-Jan-15 Completed

22 G-KBL-036
Barna Group Chips 
Production

Activity 1 #  1.3 Food Processor Promotional Grant 28-Sep-14 8-Jan-15 Completed

23 G-KBL-037
Aslamzada Agriculture 
Services

Activity 1 #  1.3 Input Supplier Promotional Grant 29-Sep-14 29-Dec-14 Completed

24 G-KBL-038
Women Prophecyable 
Cultural and Social 
Organization

Activity 1 #  1.3 Food Processor Promotional Grant 13-Oct-14 14-Jan-14 Completed

25 G-KBL-039
Sayed Khail Nursery Grower 
Association SNGA

Activity 1 #  1.3 Input Supplier Promotional Grant 21-Oct-14 15-Jan-15 Completed

26 G-KBL-040
Afghanistan Industrial 
Association

Activity 2  # 1.2 Food Processor Matching Grant 29-Oct-14 30-Jan-15 Completed



27 G-KBL-041
Najib Habib Charkhi Plastic 
Industry 

Activity 1 #  1.3 Input Supplier Promotional Grant 9-Nov-14 31-Jan-15 Completed

28 G-KBL-042
Ali Bahar Sabz Fruits Process 
Company

Activity 1 #  1.3 Food Processor Promotional Grant 28-Oct-14 29-Jan-15 Completed

29 G-KBL-043
Sheen Zar Agriculture 
Trading Company

Activity 1 #  1.3 Input Supplier Promotional Grant 30-Oct-14 31-Jan-14 Completed

30 G-KBL-044
Women Prophecyable 
Cultural and Social 
Organization

Activity 2  # 1.2 Food Processor Matching Grant 9-Nov-14 31-Jan-15 Completed

31 G-KBL-045
Sadaat Ghafoori Brothers 
Ltd.

Activity 1 #  1.3 Input Supplier Promotional Grant 9-Nov-14 31-Jan-15 Completed

*‘Completed’ indicates that activities under the grant are complete, and close-out paperwork is under process. The grant is still active until close-out paperwork is complete.



No. Grant No. Company Name
Activity /Sub 

Activity
Product /Services Grant Activity Type Start Date End Date

Current 
Status*

1 G-JAA-187
Hamisha Bahar Agro Services 
Company

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 1/31/2015 Closed

2 G-JAA-188
Nangarhar Afghan 
Agriculture Training Center 
(NATC)

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 1/31/2015 Closed

3 G-JAA-189
Mamoor Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 10/12/2014 Cancelled

4 G-JAA-190
Bakhtar Afghan Agro 
Services Company 

1.2 and 1.3 Input Supplier SMS Grant 7/3/2014 4/30/2015 Active

5 G-JAA-191 Wajid Zaman Agriculture Co 1.2 and 1.3 Input Supplier SMS Grant 7/3/2014 4/30/2015 Active

6 G-JAA-192
Hamisha Bahar Agro Services 
Company

1.2 and 1.3 Input Supplier SMS Grant 8/17/2014 6/17/2015 Active

7 G-JAA-193
Al Roheed Agri Service 
Company

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

8 G-JAA-194
Kama Green Agri 
Development Company

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

9 G-JAA-195
Kunar Fruits & Vegetables 
Wholesaler Association

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Completed

10 G-JAA-196 Hayatullah Nursery Farm 1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

Eastern Region



11 G-JAA-197
Khalid Laziz Nonalcoholic 
Beverages Production 
Company

2:1, 2:2 and 2:3 Food Processor Promotional Grant 7/13/2014 1/31/2015 Completed

12 G-JAA-198
Gift to Zest Food Processing 
Co 

2:1, 2:2 and 2:3 Food Processor Promotional Grant 7/13/2014 1/31/2015 Completed

13 G-JAA-199 Now Bahar Salarzai LTD 1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Completed



14 G-JAA-200
Dr Abdul Wakil Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 7/20/2014 1/31/2015 Closed

15 G-JAA-201 Naw Bahar Salarzai LTD 1:2 and 1:3 Input Supplier Matching Grant Cancelled

16 G-JAA-202
Samsor Ban Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 7/20/2014 1/31/2015 Closed

17 G-JAA-203
Laghman Fruit and 
Vegetable Wholesaler 
Association

1:2 and 1:3 Input Supplier Promotional Grant 8/14/2014 11/15/2014 Cancelled

18 G-JAA-204
Tasal Jawad Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Closed

19 G-JAA-205
Wasiq Imran  Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Closed

20 G-JAA-206
Wahdat Afghan Non 
Alcoholic Beverage

2.1,  2.2 and 2.3 Food Processor Promotional Grant 8/14/2014 1/31/2015 Completed

21 G-JAA-207
Manzoor Sahil Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Completed

22 G-JAA-208 Naw Bahar Salarzai LTD 1:2 and 1:3 Input Supplier SMS Grant 9/7/2014 7/7/2015 Active

23 G-JAA-209 Laghman Medicine Store 1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

24 G-JAA-210 Wajid Zaman Agriculture Co 1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed



25 G-JAA-211
Bakhtar Afghan Agro 
Services Company 

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

26 G-JAA-212
Helal Hadawal Agro Service 
Company

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

27 G-JAA-213
Falak Niaz Barakzai 
Agriculture Company

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

28 G-JAA-214
Khalid Laziz Nonalcoholic 
Beverages Production 
Company

2.1,  2.2 and 2.3 Food Processor Matching Grant 9/18/2014 1/17/2015 Closed

29 G-JAA-215
Khalid Faizan Food 
Production Company

2.1,  2.2 and 2.3 Food Processor Matching Grant 9/28/2014 1/29/2015 Completed

30 G-JAA-216 Omid Irfan Nisar LTD 1:2 and 1:3 Input Supplier Promotional Grant 9/28/2014 1/31/2015 Completed

31 G-JAA-217
Javid Afghan Agro 
Equipment Manufacturing 
Co

1:2 and 1:3 Input Supplier Promotional Grant 10/16/2014 1/31/2015 Completed

32 G-JAA-218
Zarin Shinwari Processed 
Food Wholesaler

2.1,  2.2 and 2.3 Food Processor Promotional Grant 10/16/2014 1/15/2015 Completed

*‘Completed’ indicates that activities under the grant are complete, and close-out paperwork is under process. The grant is still active until close-out paperwork 
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