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ACRONYMS 

A2F    Access to Finance 

ABADE   Assistance in Building Afghanistan by Developing Enterprises 

ACCI    Afghanistan Chamber of Commerce and Industries 

AFN    Afghani 

AISA    Afghanistan Investment Support Agency 

AP    Afghanistan Payment 

CU    Control Union 

DAI    Development Alternatives, Inc. 

DAIL    Department of Agriculture, Irrigation and Livestock 

EOI    Expression of Interest 

FAIDA    Financial Assistance for Investment in the Development of Afghanistan 

FOG    Fixed Obligation Grant 

GIRoA    Government of the Islamic Republic of Afghanistan 

HACCP   Hazard Analysis and Critical Control Points 

IDEA-NEW   Incentives Driving Economic Alternatives for the North, East and West 

MAIL    Ministry of Agriculture, Irrigation and Livestock 

MFI    Monetary Financial Institution 

NATC    Nangarhar Agriculture Training Center 

NCCI    Nangarhar Chamber of Commerce and Industries 

NCE    No-Cost Extension 

PDC    Provincial Development Council 

PGC    Prosperity Group of Companies 

PHDP    Perennial Horticulture Development Project 

RADP-N   Regional Agricultural Development Program—North  

RFA    Request for Applications 

RSSAO    Reconstruction and Social Services for Afghanistan Organization 

SME    Small and Medium-Sized Enterprises 

USAID    United States Agency for International Development 



 

 

5 

 

MONTHLY REPORT—FEBRUARY 2015 

PROGRAM DESCRIPTION 

The U.S. Agency for International Development’s (USAID) Afghanistan country strategy includes the 

promotion of long-term agricultural development and alternative livelihoods for farmers that results in “a 

sustainable, thriving agricultural economy” and contributes to the U.S. Government’s stabilization and 

counter narcotics policy goals. USAID’s Office of Agriculture launched the Incentives Driving Economic 

Alternatives for the North, East and West (IDEA-NEW) program in March 2009. Its mission is to expand 

the licit agricultural economy in northern, eastern and western Afghanistan. Its activities support 

agribusinesses at different points of each value chain in order to improve their market access, increase 

processing capacity and catalyze investments into Afghanistan’s agricultural sector.  

 

EXECUTIVE SUMMARY 

IDEA-NEW continued project activities during the month of February and facilitated a number of 

conferences and workshops in preparation for the no-cost extension (NCE) period (March 1 - September 

30, 2015). An SMS Marketing Conference was held in Kabul on February 03, where a total of 105 

participants attended, inclusive of ag-input wholesalers from across Afghanistan, other USAID-funded 

projects and government representatives. In addition, Access to Finance (A2F) conferences were held in 

Kabul (February 18) and Jalalabad (February 23) with the purpose of addressing the communications gap 

between loan providers and agribusinesses. A total of 154 participants attended these events, comprising 

small and medium sized enterprises (SMEs), banks/financial institutions and representatives from 

government line departments. As part of the Hazard Analysis and Critical Control Points (HACCP) 

program, IDEA-NEW signed a fixed obligation grant (FOG) with Control Union (CU) to conduct site 

visits and HACCP evaluations for 20 selected agro-processors in central and eastern Afghanistan. IDEA-

NEW also held a ‘Live Radio Show’ workshop for 17 ag-input suppliers in the eastern region. 

Additionally, current SMS grantees sent 21 targeted messages to 4,023 farmers and 1,237 retailers and 

one SMS grantee held two farmer field days for a total of 84 farmers. There were also three farmer field 

days held by a matching grantee in which 51 farmers learned about the latest technologies in on-farm 

water conservation.    

 

PROGRAM ACTIVITY UPDATES 

ACTIVITY 1: STRENGTHENING AGRICULTURAL INPUT SUPPLIERS 

Sub-Activity 1.1: Train input suppliers to identify and respond to the technical needs of their customers 

This sub-activity is complete as of November 2014. 

Sub-Activity 1.2: Improve the business management, administration and marketing capacities of input 

suppliers 

This sub-activity is complete as of January 2015. 
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Agribusiness Officer explains technical components of 

the application; February 26 

 

Sub-Activity 1.3: Matching and promotional activity grants to assist agriculture input dealers in 

improving their business image, extension capabilities and profits 

To date, IDEA-NEW has signed 25 promotional and six matching grant agreements with 25 input 

suppliers in target provinces. Except for one matching grant that has been extended, all promotional and 

matching grant activities for input suppliers are complete as of January, with close-out paperwork in 

process.  

The below table shows the status of grants as of February 28: 

Grant Type Status 

Promotional 0 ongoing
1
, 12 complete

2
, 13 closed

3
 

Matching  01 ongoing, 0 complete, 05 closed 

 

As part of the grantee’s cost-share, the following ag-input supplier conducted field day demonstrations 

during the month of February. A total of 51 farmers were trained in on-farm water conservation 

practices.  

Prosperity Group of Companies (PGC) conducted three field day demonstrations under their matching 

grant in Kabul on February 26 (Qalacha, Kalakan district), February 26 (Qala-e-Khoja, Kalakan district), 

and February 27 (Khoja Chasht, Dehsabz district). In coordination with district DAIL extension officers, 

PGC agriculture specialists trained 51 farmers on on-farm water conservation and the use of drip 

irrigation systems. At the end of each demonstration, 10 model farmers were selected to receive drip 

irrigation kits. These lead farmers will go on to use their drip irrigation kits to train and demonstrate to 

other farmers in their communities the benefits of drip irrigation for water conservation. In sponsoring 

these training events PGC has strengthened its ties with district DAIL extension officers and fostered 

good business relations with area farmers which will lead to additional sales for the company in the years 

to come.  

‘Live Radio Show’ Marketing Workshop: On February 

26, IDEA-NEW hosted a ‘Live Radio Show Marketing’ 

workshop for 17 representatives from 17 ag-input 

suppliers in the eastern region. Fourteen input suppliers 

from Nangarhar and three from Laghman province 

attended the workshop. In addition, one representative 

from DAIL and two representatives from the Directorate 

of Economy attended the workshop.  

The objective of this workshop was to educate ag-input 

suppliers on how live radio shows work and their use as a 

marketing tool. The goal of the program is to go beyond 

mere NGO/donor-funded commercial advertisements and 

marketing for agribusinesses. The program will assist ag-input suppliers in negotiating contracts with 

                                                           
1
 ‘Ongoing’ indicates that activities under the grant are ongoing as of February 28, 2015. 

2
 ‘Complete’ indicates that activities under the grant are complete, and close-out paperwork is under process. 

3
 ‘’Closed’ indicates that the grant documentation has been officially closed and the grant is no longer active. 
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local radio stations and designing/sponsoring radio programs that inform listeners of the latest issues, 

products or technologies in agriculture. The workshop described the grant process including the 

application and the importance of demonstrating sustainability, shared risk and value chain impact. 

IDEA-NEW plans to award fixed obligation grants (FOGs) to approximately four competitively selected 

agricultural input suppliers. FOGs will require a minimum of 30% cost-share from grantees. Requests for 

Applications (RFAs) were distributed to participants interested in applying for grants. A similar workshop 

will be held in Kabul in early March. 

Sub-Activity 1.4: Introduce pilot SMS marketing strategy for input wholesalers 

IDEA-NEW’s SMS initiative is an innovative way to ensure that commercially sustainable agricultural 

information is delivered to farmers in a timely, cost-effective and efficient manner. The program helps 

farmers gain access to reliable sources of information and inputs, and strengthens the linkages between 

farmers and input wholesalers. The system benefits the input wholesalers by providing easy and effective 

marketing and advertising to increase sales and profitability. IDEA-NEW provides SMS grants to local 

ag-input wholesalers. As part of the sustainable cost-share arrangements in SMS grant agreements, ag-

input wholesalers will cover the entire cost of SMS messaging when IDEA-NEW assistance ends.  

IDEA-NEW signed SMS grant agreements with six input wholesalers (two based in Kabul and four based 

in Jalalabad) for the initial six-month pilot program in 2014. In response to its success and in an effort to 

better examine and measure its impact, IDEA-NEW extended the period of assistance for five of the 

original grantees (one based in Kabul and four based in Jalalabad) for an additional four-month period. 

Activities continued under their respective agreements during the month of February. 

Grant Type Status 

SMS  05 ongoing, 01 complete, 0 closed 

 

SMS grantees sent 21 targeted messages to 4,023 farmers and 1,237 retailers/fruit nursery growers and 

associations in February. To date, over 227 tailored messages have been sent to 28,659 farmers and 6,755 

retailers in IDEA-NEW target provinces.  

The following wholesalers continued their activities under SMS grants during the month of February: 

Prosperity Group of Companies (PGC) sent nine targeted messages to 1,923 farmers during the month of 

February. PGC also conducted two SMS field days during the reporting period. One field day was 

conducted in Qala-e-Khwaja village, Kalakan district on February 26 in which a total of 40 farmers 

participated. Another field day was conducted in Khoja Chesht village of Dehsabz district on February 27 

in which 44 farmers participated. The purpose of both field days was to introduce PGC and the SMS 

system and hear from farmers regarding SMS marketing. Topics discussed during the field day included 

the importance of moving from traditional to modern agricultural practices, the use and benefits of SMS 

marketing and utilization of solar energy and drip irrigation for agriculture. 

Wajid Zaman Agriculture Company is in discussions with Afghanistan Payment (AP) for provision of a 

six-month SMS messaging package. Both parties have agreed to the terms and conditions and Wajid 

Zaman is expected to sign a contract with AP during the month of March. Under this agreement, AP will 

be used as the platform to send 8,500 SMS messages to target farmer, retailer and association groups each 
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Participants of the SMS conference in Kabul; February 03 

 

month. Each SMS costs 1.2 AFN, the total of which is 10,200 AFN/month. The total value of this 

agreement is 61,200 AFN.  

AP, also known as the Kam Group, is a private entity registered with the Afghanistan Investment Support 

Agency (AISA) and based in Kabul. AP holds agreements with all national telecommunication companies 

(MTN, Roshan, Etisalat and AWCC) to provide customized, tailored SMS services to clients. Wajid 

Zaman decided to switch from Paywast (their previous SMS platform provider) to AP as this company 

does not charge for failed (unsent) messages and does not include a service charge in their SMS bundle 

packages.  

Hamesha Bahar Agro Services Company sent six messages to 1,212 fruit nursery growers and 

associations in Nangarhar, Kunar, Laghman, Kabul, Parwan and Kunduz provinces during the month of 

February. A total of 65 nursery growers responded to these messages by calling Hamesha Bahar and 

asking for more information on retailer locations and plantation of the advertised saplings.  

Bakhtar Afghan Azizi Agro Services Company continued market research during the reporting period for 

telecommunications service providers in the eastern region. Bakhtar Afghan finalized discussions and 

signed an agreement with AP for bulk SMS services for a period of six months.  

Now Bahar Salarzai Agriculture Company sent six messages to 2,100 farmers and 25 retailers in 

Nangarhar, Kunar and Laghman province during the month of February. In the SMS messages, Now 

Bahar sent information about the newly introduced, PERSUAP-approved pesticide that results best in 

controlling cut worms, a common pest on vegetable farms.  

SMS Conference: IDEA-NEW hosted an SMS 

Marketing Conference on February 03 to share the 

results and lessons learned from its 2014 SMS 

Marketing pilot program with other ag-input 

wholesalers and donor projects. The purpose of the 

conference was for participants to 1) learn how SMS 

marketing works; 2) hear from wholesalers—their 

experiences, lessons learned, and the impacts of SMS 

marketing; and 3) get answers to questions on how to 

introduce SMS marketing into their respective 

businesses. The conference featured presentations by 

four current IDEA-NEW SMS grantees and a panel 

discussion with an interactive Q&A session. 

IDEA-NEW welcomed a total of 105 participants, including 26 participants from 21 input suppliers  

in the eastern region, 42 participants from 32 input suppliers in the central region, representatives of 15 

input suppliers from the Regional Agricultural Development Program—North (RADP-N) coverage area, 

13 representatives from other development projects and companies and nine representatives from DAIL 

and the Ministry of Agriculture, Irrigation and Livestock (MAIL).  

Each of the four SMS grantees provided a brief introduction to their products/services and discussed the 

impacts of the SMS marketing system as compared to their previous marketing strategies. They also 

discussed the challenges and constraints faced while implementing the pilot activity. Overall, the 

presenters stressed the importance of holding farmer field days and highlighted the need for technical 
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experts (Marketing Officers, Database Officers, Agricultural Experts) to help manage the SMS system 

and develop accurate and targeted messaging.  

A full report of the conference with accompanying agendas, participant lists and photos was submitted to 

USAID on February 10. 

SMS Workshops: Follow-on workshops for interested ag-input wholesalers were held in Kabul on 

February 08 and in Jalalabad on February 09. The purpose of the workshops was to explain SMS grant 

activities, grantee cost- and risk-share responsibilities and the grantee selection criteria. A total of 14 

participants from 13 ag-input wholesalers in the central region participated in the workshop in Kabul; 

seventeen participants from 17 ag-input suppliers from the eastern region attended the workshop in 

Jalalabad. Four representatives from government line departments (Department of Economy, DAIL and 

the Afghanistan Chamber of Commerce and Industries - ACCI) also attended the workshop in Jalalabad. 

The SMS RFA was distributed to the participants at each workshop. 

Once received, applications for SMS grants will be evaluated and further clarified by IDEA-NEW. 

Successful applications will be considered for final award, subject to committee approval.   

ACTIVITY 2: SUPPORTING FOOD PROCESSORS 

Sub-Activity 2.1: Train food processing companies in basic food safety and hygiene 

The Reconstruction and Social Services for Afghanistan Organization (RSSAO) completed food safety 

and hygiene on-the-job training during the month of January.  

HACCP Program 

Background: Lessons learned from the 2014 RSSAO food safety and hygiene training was that many 

Afghan agro-processors are ready to take the next step and begin implementing Hazard Analysis Critical 

Control Points (HACCP) systems in their processing facilities. The HACCP system is a widely accepted 

method of ensuring food quality in a food chain. The implementation of HACCP systems in Afghan food 

chains will require technical support and new management methods. While HACCP systems, as defined 

by Codex Alimentarius, may be too expensive to be implemented at all stages of Afghan food chains, 

HACCP certification of food processors and wholesalers can provide them with access to many export 

markets, and are increasingly required to maintain market share in Afghan markets (e.g. supermarkets) 

that are dominated by foreign suppliers. To assist Afghan agro-processors to better understand the 

importance and use of HACCP systems, in 2015 IDEA-NEW will implement a HACCP program with the 

following components: 

i. Select Training Provider for HACCP pre-audits 

ii. Select agro-processors to participate in the program 

iii. Site inspections and pre-audits 

iv. In-depth HACCP training 

v. Competitive award of matching grants to agro-processors to meet HACCP standards. 

 

Selection of Training Provider: As part of IDEA-NEW’s activities for the upcoming NCE period, a FOG 

was awarded on February 17 to the Control Union (CU) to conduct “HACCP pre-audits” for 20 food 

processors. IDEA-NEW provided the list of pre-selected food processors during the month and held 
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several meetings with CU to finalize the work plan and schedule for site visits. IDEA-NEW also collected 

requested samples from the food processors for delivery to CU for testing; the laboratory testing of these 

samples will take place in Holland.   

Following the pre-audits, IDEA-NEW will provide in-depth training to the companies that will review the 

pre-audit findings and develop HACCP plans for each company. IDEA-NEW will select from the 20 

processors the most promising firms (i.e. those with the interest and means to pursue HACCP 

certification) for the award of small, matching grants to assist them in achieving certification. 

EOI Evaluation: Following a one-day workshop held in Kabul on January 28, 20 food processors in the 

central region expressed interest in participating in the HACCP program by submitting Expressions of 

Interest (EOIs). All 20 food processors were visited by IDEA-NEW staff during the reporting period to 

determine if they met the minimum criteria for a HACCP site assessment/pre-audit. A total of 11 food 

processors from Kabul and one from Kapisa were recommended for site assessments/pre-audits. 

Twelve food processors submitted EOIs following the HACCP workshop held on January 28 in Jalalabad. 

All 12 were visited by IDEA-NEW and seven were recommended for CU site assessments/pre-audits. CU 

is expected to visit these food processors during the month of March.  

Site Inspections and Pre-Audits: Two site visits for the pre-audit were conducted by CU during the 

reporting period—one at the Mahan Ferdous processing location and the other at the Farah Farhat Faizi 

(3F) company site. IDEA-NEW will review the two initial audit checklists and recommendations. CU 

will follow the approved version for the remaining 18 food processors.  

It is anticipated that all on-site inspections and pre-audits, including reports, will be completed by the end 

of March. The pre-audit results will provide the basis for HACCP classroom training. The reports will 

also provide the basis for IDEA-NEW’s matching, in-kind grants for required equipment, materials and 

technical support. 

Sub-Activity 2.2: Train food processing companies in basic business accounting and marketing 

This sub-activity is complete as of January 2015. 

Sub-Activity 2.3: Matching and promotional activity grants to assist food processors in improving their 

business image, extension capabilities and profits 

To date, IDEA-NEW has signed 11 promotional and eight matching grant agreements with fourteen food 

processors in targeted provinces. All promotional and matching grant activities for food processors are 

complete as of January, with close-out paperwork in process. 

The below table shows the current status of grants as of February 28: 

Grant Type Status 

Promotional 0 ongoing, 03 complete, 08 closed 

Matching  0 ongoing, 02 complete, 06 closed 



 

 

11 

 

Discussion panel at Access to Finance conference in Kabul; 

February 18 

ACTIVITY 3: SUPPORT DOMESTIC AGRIBUSINESSES’ EFFORTS TO IMPORT 

KEY INPUTS AND FACILITATE MARKET ENTRY FOR REGIONAL AND/OR 

INTERNATIONAL AGRIBUSINESS RETAILERS 

Sub-Activity 3.1: Identify key product needs of domestic food processors and input suppliers and match 

them with regional/international retailers 

No updates to report this period. 

Sub-Activity 3.2: Promote partnerships between domestic input suppliers, processors, distributors, 

retailers and financing bodies 

During the reporting period, IDEA-NEW continued to promote partnerships by following up on previous 

meetings. 

Two IDEA-NEW grantees —the Nangarhar Afghan Agriculture Training Center (NATC) and Helal 

Hadawal Agriculture Services Company—entered into a contractual agreement during the reporting 

period. Under this agreement NATC will allot four of its greenhouses to Helal Hadawal for a period of 

one year. Helal Hadawal intends to grow imported seeds in these greenhouses on a trial basis to determine 

adaptability and fertility. Helal Hadawal and NATC have attended several IDEA-NEW hosted workshops 

and events, where both businesses met and shared information.  

Access to Finance Conferences: IDEA-NEW hosted 

A2F conferences during the month of February—one 

in Kabul on February 18 and one in Jalalabad on 

February 23—to address the communications gap 

between loan providers and agribusinesses and 

provide a forum for discussion on loan terms, risk-

sharing, mark-up/interest rates, collateral and 

guarantees. The purpose of the conferences was for 

participants to 1) meet loan providers and learn how 

to apply for loans; 2) hear from financial institutions about conventional and Sharia-compliant loan 

products available in the central and eastern provinces; and 3) get answers to questions on loan terms, 

risk-sharing, collateral and guarantees. 

The conference in Kabul featured presentations by six loan providers on their available products and 

services and a panel discussion with an interactive Q&A session. Financial institutions also set up 

information booths within the conference space to share information and materials with participants 

during breaks. The conference in Jalalabad featured presentations by four loan providers and Financial 

Access for Investing in the Development of Afghanistan (FAIDA), a USAID-funded project that assists 

applicants with access to finance. The event also included a roundtable discussion with interactive one-

on-one discussion sessions. 

The Kabul event was attended by 92 participants, including 57 small and medium-sized enterprises 

(SMEs), 26 banks and monetary financial institutions (MFIs), and representatives from government line 

departments including directors of DAIL and Economy. In Jalalabad, a total of 62 participants including 

ten from banks and financial institutions, 25 input suppliers, 14 representatives from 13 processing 

companies, eight from non-food production companies and the Director of Economy and his secretary, 
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Director of DAIL Parwan addresses the participants during 

the Agriculture sector meeting; February 04 

The branch operations manager for AUB delivers a 

presentation at the A2F conference in Jalalabad; 

February 23 

 

Deputy Director of the Afghanistan Investment Support 

Agency (AISA), one representative from the Nangarhar 

Chamber of Commerce and Industries (NCCI) and one 

from DAIL attended the conference.  

 

A detailed report on both A2F events will be submitted to 

USAID in early March. 

Sub-Activity 3.3: Assist regional/international agriculture 

suppliers to realize the potential of the Afghan market 

No updates to report this period. 

ACTIVITY 4: CROSS CUTTING 

Sub-Activity 4.1: Mentoring support to all beneficiaries 

No updates to report this period. 

Sub-Activity 4.2: Continued IDEA-NEW and GIRoA Collaboration 

IDEA-NEW regularly meets with local, district, 

provincial and national-level GIRoA officials in each 

of its target provinces to ensure that all stakeholders 

are abreast of IDEA-NEW’s plans and can contribute 

to activity development, implementation and, if 

necessary, problem-solving. During the month of 

February, IDEA-NEW staff attended six meetings in 

Kabul, Parwan, Nangarhar and Laghman provinces.  

On February 04, IDEA-NEW attended the 

Agriculture sector meeting at DAIL Parwan. The 

Director of DAIL Parwan briefed the participants on 

the upcoming Farmer Day celebration plan and asked 

implementing partners for assistance in preparations. 

The DAIL Director also shared the development plan format for the year 1394 so that the implementing 

partners could prepare their plans for submission to the planning department of DAIL Parwan. 

On February 04, IDEA-NEW participated in the Provincial Development Council (PDC) meeting at the 

Nangarhar Governor’s House. The Nangarhar Director of Economy thanked IDEA-NEW and expressed 

his appreciation for several IDEA-NEW grantees
4
 who donated over 1,000 trees to plant in the Nangarhar 

University area. 

On February 11, IDEA-NEW attended the citrus promotion group (CPG) meeting at the Perennial 

Horticulture Development Project (PHDP) conference hall in Jalalabad. Several NGOs, MAIL, DAIL, the 

                                                           
4
 Nangarhar Afghan Agriculture Training Center (NATC) provided 300 plants; Hamesha Bahar Agriculture 

Company provided 220 plants; Samsoor Ban Agriculture Company provided 200 plants; Hayatullah Nursery Farm 

provided 300 plants. 
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Provincial Development Committee meeting, Laghman; 

February 26 

fruit growers’ association and mother stock owners participated in the meeting and discussed sapling 

plantation and the price of certified saplings. 

On February 11, IDEA-NEW met with Laghman and Nangarhar DAIL directors to discuss facilitation of 

the upcoming Farmer Day celebrations.  

On February 16, IDEA-NEW participated in the Agriculture sector meeting at DAIL Kabul. The main 

topics discussed included the prevention of project duplication, monitoring and evaluation of projects at 

the district level and farmer awareness of a plantation 

campaign through SMS. The DAIL Director asked 

implementing partners to assist in tree plantation in 

order to combat pollution.  

On February 26, IDEA-NEW participated in the PDC 

meeting in Laghman province. The Provincial Governor 

and all line directors appreciated IDEA-NEW for 

previous implementation of well projects and close 

coordination. The Provincial Governor shared, “IDEA-

NEW has never missed any PDC meetings”. He also 

awarded an appreciation certificate to IDEA-NEW 

during the meeting. 

In addition to the above coordination meetings with GIRoA, IDEA-NEW strives to improve 

communications with other donor projects in order to share information and minimize duplication of 

efforts.  

On February 12, IDEA-NEW hosted the monthly coordination meeting with the Assistance in Building 

Afghanistan by Developing Enterprises (ABADE) project and FAIDA. The purpose of the meeting 

was to continue coordination between USAID-funded projects and share monthly activity progress, avoid 

duplication of activities and work with beneficiaries to achieve project targets. 

ABADE provided information about their January activities, highlighting that the project is in its third 

year of implementation and plans to work with medium and large sized businesses that are looking for 

financing of at least USD 250,000 (33%), with the remaining 67% to be contributed by the applicant. 

Other meeting participants expressed their concern over the USD 250,000 figure, noting that SMEs with 

such investment plans are rare, particularly in Nangarhar province. A waiting list for small business 

applicants was suggested.  

FAIDA shared that they conducted an Access to Finance workshop in Jalalabad on January 21-22. Banks 

and insurance companies delivered presentations on their products/services and three telecommunications 

companies (Etisalat, MTN and Roshan) delivered presentations on the benefits of mobile banking.   

 
ACTIVITY 5: MANSFIELD POPPY CULTIVATION STUDY 

The purpose of the “Impact on Poppy Cultivation in Nangarhar Province Study” was to determine the 

extent to which IDEA-NEW’s approach to alternative development helped contribute to poppy reduction 

in Nangarhar province. The final report was submitted to IDEA-NEW on January 11. A full summary of 

findings will be included in the next quarterly report. 



 

 

14 

 

Crosscutting Themes 

Gender 

Per the Activity Plan, IDEA-NEW strives for a minimum of 10% of program participants to be 

woman-owned and/or operated businesses. As at the end of February, nearly 12% of IDEA-NEW 

grantees are woman-owned and/or operated. 

For the next NCE period, IDEA-NEW will put in place a plan to research and target firms that 

employ women, as well as woman-owned/operated businesses to apply to receive assistance. 

Based on this targeting and planning, IDEA-NEW anticipates that a minimum of 10% of grant 

recipients will be woman-owned and/or operated businesses.  

Sustainability and Capacity Building 

No updates to report. 

PROGRAM CHALLENGES AND CONCERNS 

A new monthly report template will be introduced for the March monthly report, to reflect updates in the 

Activity Plan for the next NCE period (March 1 - September 30, 2015).  
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ANNEX I: MAP OF IDEA-NEW VALUE CHAINS 
AS OF FEBRUARY 28, 2015 
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ANNEX II: PERFORMANCE 
INDICATOR TABLE 
Please see the attached Excel document. 

 
 

ANNEX III: KEY ACTIVITIES 
ACCOMPLISHED 
Please see the attached Excel document. 

 
 

ANNEX IV: MONTHLY GRANTS 
REPORT 
Please see the attached Excel document. 

 

 



Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target Actual

(PO Indicator B:) Number of 
households benefited by 

alternative development or 
alternative livelihood activities 

in USG-assisted areas

0 -               8,574.00 -               2,168.00 -   1,247.00 - 13,343 - - - - - - 0 0 0 0 0 0 0 - 0 0 10 12 95 99 90 740 195 851 195 14,194 23 1,085 10 1,348 10 1,873 43 4,306 0 874 0 205 0 0 0 1,079 1,070,900 1,090,240

3.4 Number of farmers using 
IDEA -NEW-supported 

agricultural inputs in targeted 
areas

0                   2,369 60 - 60 - 2,489 - - - - - - - - - - - - - - - - 30 - 80 - 220 219 330 219 330 2,708 390 345 330 674                   1,450 863 2,170 1,882 - 518 - 518 260,000 260,981 

Male 0                   1,242 60 60 - 1,362 - - - - - - - - - - - - - - - - 30 - 80 - 220 219 330 219 330 1,581 390 345 330 674                   1,450 863 2,170 1,882 - 518 - 518 248,616 
Female 0                   1,127 - - - 1,127 - - - - - - - - - - - - - - - - - - - - - - 0 0 0 1,127 - - - - - - - 0 - - - 0 12,365 

# of participants who have 
received IDEA NEW-supported 

agricultural productivity 
training

- - 205 490,000 497,507 

Male - - 205 486,112 
Female - - - 11,395 

4.3 Number of participants who 
have received business skills 

training**
0 976 318 - 1,096 - 2,390 - - - - - - - - - - - - - - - - 12 15 - 180 30 195 42 195 2,432 30 204 25 72 70 206 125 482 - 46 - 46 13,100 15,198 

Male 0 406 60 155 - 621 - - - - - - - - - - - - - - - - 12 10 - 150 30 160 42 160 663 20 25 15 57 50 118 85 200 - 46 - 46 5,484 
Female 0 570 258 941 - 1,769 - - - - - - - - - - - - - - - - - 5 - 30 - 35 0 35 1,769 10 179 10 15 20 88 40 282 - - - 0 9,714 

3.7 Number of government line 
staff participating in IDEA-NEW 

training activities
0 272 49 - - 321 - - - - - - - - - - - - - - - - - 5 13 3 13 3 334 5 23 4 15 6 23 15 61 - 17 - - 17 2,200 2,594 

Male 0 261 46 - - 307 - - - - - - - - - - - - - - - - - 5 13 3 13 3 320 5 23 4 14 6 21 15 58 - 17 - - 17 2,432 
Female 0 11 3 - - 14 - - - - - - - - - - - - - - - - - - 0 0 0 14 - - - 1 - 2 - 3 - - - - 0 162 

2.1 Number of agriculture-
related enterprises 

participating in IDEA-NEW-
supported value chains (similar 

to FAF standard indicator)

0 - - - - - - 41 - - - - - - - 42 - - - - - - - 6 - - - 140 32 140 121 - - - - - - - 51 - - 51 8,970 9,018 

Male 0 - - - - - - 9 - - - - - - - - - - - - - - - 5 - - - - - - 126 29 126 43 - - - - - - 49 - 49 2,378 

Female 0 - - - - - - 32 - - - - - - 42 - - - - - - - 1 - - - - - - 14 3 14 78 - - - - - - 2 - 2 6,640 
3.8 Number of full-time 

equivalent (FTE) jobs created by 
USG sponsored alternative 
development or alternative 
livelihood activities*This is a 

cooperative agreement 
required indicator**

0 - - - - - - 2,287 - - - - - - - - - - - - - - - - - - - - - 180 24 180 2,311 - - 75 76 75 107 47,800 50,057 

Male 0 - - - - - - 2,244 - - - - - - - - - - - - - - - - - - - - - 162 23 162 2,267 - - - - - - 65 42 - 65 44 46,813 
Female 0 - - - - - - 43 - - - - - - - - - - - - - - - - - - - - - 18 1 18 44 - - - - - - 10 34 - 10 63 3,290 

Proportion of females who 
report increased self-efficacy at 

the conclusion of USG 
supported 

training/programming

N/A - - - - - - 75%  66% (453/300) - - - - - - - - - - - - - - - - - - - - - - 75%
 N/A (will be 

reported during 
next quarter) 

75% - - - - - - - 75% 92% - 75% 92% 75% 89%

3.1 US$ Value of final sales of 
licit farm and non-farm 

products
0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -                   3,500,000 $11,188,813.99                   1,500,000                   1,500,000 45,000,000 46,887,809 

(PO Indicator D:) Average total 
annual household income from 
licit economic activities in IDEA-

NEW communities

USD $ 2,566 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 15% increase over 

the baseline 
- - - - - - - -  TBD 

Monthly
Quaterly
Annual

Bi-annually

*Targets for Q1 and Q2 2015 have been revised and are pending USAID approval (submitted November 16, 2014; December 18, 2014, and March 9, 2015 in the PMP Indicator Summary Table). The targets listed above will remain in the PIT until formal approval is received. 
**Slight adjustments have been made to business skills training and FTE indicators (actual) following verification of business and attendance forms (February 2015).

Total 
Achievements   

(Q4 FY'14)

Total Target for 
FY'14

Total Achievements 
for FY'14

IDEA-NEW LOP Target
TOTAL Cumulative for Life 

of Project

Q1 FY'15 (Oct to Dect, 2014)

Total Target (Q1 
FY'15)*

Total 
Achievements   

(Q1 FY'15)

Oct Nov Dec

Q2 FY'15 (Jan - Mar)

Jan Feb Mar

Total Target (Q2 
FY'15)*

May June

Q4 FY'14 (July - Sep)

July Aug Sep

Q3 FY'14 (Apr - June)

Apr

Total Target       
(Q3 FY'14)

Total 
Achievements (Q3 

FY'14)

Total 
Achievements   

(Q2 FY'15)

Total Target       
(Q4 FY'14)

Total Target       
(Q2 FY'14)

Total Target       
(Q1 FY'14)

Indicator Name and Number 
(and disaggregation by gender)

Baseline
(data collected 

in 2009)

Q2 FY'14 (Jan - Mar)

Jan Feb Mar

Q1 FY 2014 (Oct - Dec, 2013)

Oct Nov Dec

Total 
Achievements   

(Q1 FY'14)

Total 
Achievements (Q2 

FY'14)
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Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
(WPCSO) Women Prophecy 
able Cultural and Social 
Organization

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 13-Oct-14 14-Jan-14 Closed

Matching Grant
(WPCSO) Women Prophecy 
able Cultural and Social 
Organization

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 09-Nov-14 31-Jan-15 Completed

Promotional Grant Afghan Agro Services Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 3-Sep-14 8-Jan-15 Closed

Matching Grant
Afghan Twesties Chips 
Production

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant
Afghanistan Industrial 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Oct-14 30-Jan-15 Closed

Promotional Grant
Afghanistan Industrial 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 04-Sep-14 15-Jan-15 Closed

Promotional Grant
Ali Bahar Sabz Fruits 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Oct-14 29-Jan-15 Closed

Matching Grant Amini Sadri Ltd. Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Amini Sadri Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 15-Jul-14 15-Jan-15 Completed

Promotional Grant
Ashraf Khel Vegetable 
Processing, Livestock & 
Agriculture Cooperative

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant
Aslamzada Agriculture Services 
Provider

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Sep-14 29-Dec-14 Closed

Matching Grant
Bagram District Nursery 
Association

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant Bahar Biscuits Production Co Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 22-Jul-14 28-Oct-14 Closed

Annex III - Key Activities Accomplished, February 2015



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Barna Group (Chips 
Production)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Sep-14 08-Jan-15 Closed

Matching Grant
Barna Group (Chips 
Production)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Dehqan Roz Food Products 
and Dairy

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant Elyas Abas Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Elyas Abas Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Faisal Kohistani Food Products 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 04-Sep-14 31-Dec-14 Closed

Promotional Grant
Faisal Kohistani Food Products 
Processing Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kapisa 15-Jul-14 08-Jan-14 Closed

Matching Grant
Farah Farhat Faizi (3F) 
Agriculture products 
processing company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 29-Jun-14 31-Dec-14 Closed

Promotional Grant
Farah Farhat Faizi (3F) 
Agriculture products 
processing company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 28-Sep-14 15-Jan-15 Closed

Training Grants GAALO Sub-activity # 1.1
Train Input Suppliers (Pesticide 
Safety Training)

Kabul 13-Aug-14 31-Dec-14 Closed

Matching Grant Haidar Rafat Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 18-Aug-14 31-Dec-14 Closed

SMS Grant Hussain Zada Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 22-Jul-14 31-Dec-14 Completed

Promotional Grant
Jawarkhel Vegetable 
Processing, Livestock and 
Agriculture Cooperative

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Kaiynat Sabz Animal & 
Agriculture Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Kapisa Sadat Agro Association Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa Cancelled For more information refer 
to its Clarification form

Matching Grant
KFSC (Kapisa Farm Services 
Center & Dehqan-e-Asr Seeds 
Production Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kapisa 31-Dec-14 On hold

Matching Grant
Khan Denar Khail Production 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant
Khan Denar Khel Production 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant
Mahan Ferdows Food 
Production Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 22-Oct-14 31-Dec-14 On hold

Promotional Grant
Mahan Ferdows Food 
Production Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 29-Sep-14 08-Jan-15 Completed

Matching Grant
Najib Habib Charkhi Plastic 
Industry

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Najib Habib Charkhi Plastic 
Industry

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 09-Nov-14 31-Jan-15 Completed Grant contribution has been 
completed

Matching Grant Nawi Safi Brothers Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant Nawi Safi Brothers Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Parwan Bastan Improved 
Seeds Company

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 15-Jul-14 08-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Matching Grant
Parwan Women Farm Service 
Center (PWFSC)

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 29-Jun-14 30-Apr-15 Active

Promotional Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 14-Oct-14 15-Jan-15 Completed

SMS Grant
Prosperity Group of 
Companies (PGCs)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 14-Oct-14 30-Apr-15 Active

Matching Grant Quest Logistic Services Co. Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant Royan Agri Services Company Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant
Royan Agriculture Services 
Company

Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 15-Jul-14 08-Jan-15 Closed

Training Grants RSSAO Sub-activity # 2.2
Accounting and Marketing 
Trainings

Kabul 13-Sep-14 15-Feb-15 Completed

Training Grants RSSAO Sub-activity # 2.1
Basic Food Safety and Hygiene 
Training

Kabul 13-Sep-14 15-Feb-15 Completed

Matching Grant Sabz Cooperative Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant Sabz Cooperative Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Promotional Grant Sadat Ghafori Brothers Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 09-Nov-14 31-Jan-15 Closed

Matching Grant Sadat Ghafori Brothers Ltd Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Matching Grant
Said Khail Nursery Growers 
Association(SNGA)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 29-Jun-14 31-Dec-14 Closed

Promotional Grant
Said Khail Nursery Growers 
Association(SNGA)

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Parwan 21-Oct-14 15-Jan-15 Closed

Matching Grant
Salihy Daikondiwal Brothers 
Agriculture Services

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Matching Grant
Sheen Zar Agricultural Trading 
Co LTD

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul Cancelled For more information refer 
to its Clarification form

Promotional Grant
Sheen Zar Agricultural Trading 
Co LTD

Sub-Activity # 1.3
Matching and promotional 
activity grants to assist 
agriculture input dealers

Kabul 30-Oct-14 31-Jan-15 Completed

Matching Grant Sherzad Sabawoon Safi Ltd Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant Takdana Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul 31-Dec-14 Cancelled For more information refer 
to its Clarification form

Promotional Grant Tolo Jadid Food Prod.co Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Kabul Cancelled For more information refer 
to its Clarification form

Matching Grant WVTASO Sub-activity # 2.3
Matching and promotional 
activity grants to assist food 
processors

Parwan Cancelled For more information refer 
to its Clarification form

Matching Grant Abdul Wakil Agriculture Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 20-Jul-14 31-Jan-15 Closed

Promotional Grant
Al-Roheed Agriculture Services 
Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

SMS Grant
Bakhtar Afghan Azizi Agro 
service Co.ltd

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 07-Jul-14 30-Apr-15 Active

Promotional Grant
Bakhtar Afghan Azizi Agro 
service Co.ltd

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 17-Sep-14 31-Jan-15 Completed

Promotional Grant Falak Niaz Barakzai Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant Gift to Zest Food Processing Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Matching Grant
Gift to Zest Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

Gift to Zest requested 
machinery which would take 
approximately 60 days to be 
imported from China, so it 
was cancelled.

Matching Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 11-Jun-14 31-Jan-15 Closed

SMS Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 17-Aug-14 17-Jun-15 Active



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Hamisha Bahar Agro Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

This grant was cancelled 
because the owner did not 
want to contribute to the 
grant, which is against IDEA-
NEW grant policy.

Promotional Grant Hayatullah Nursery Farm Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Promotional Grant
Helal Hadawal Agri Services 
Company

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 17-Sep-14 31-Jan-15 Completed

Matching Grant
Javed Afghan Ag Machinery 
Manufacturing Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Oct-14 13-Oct-14 Cancelled

The machinery requested by 
Javid Afghan would take 
more than 2 months to be 
delivered so it was 
cancelled.

Promotional Grant
Javed Afghan Ag Machinery 
Manufacturing Co

Sub-activity 1.3

Assist regional/international 
agriculture suppliers to realize 
the potential of the Afghan 
market and (1.3) Matching and 
promotional activity grants to 
assist agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 16-Oct-14 31-Jan-15 Completed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Kama Green Agriculture Dev 
Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Matching Grant
Khalid Faizan Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 28-Sep-14 29-Jan-15 Completed

Promotional Grant
Khalid Laziz Nonalcoholic 
Beverage Company 

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Matching Grant
Khalid Laziz Nonalcoholic 
Beverage Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 18-Sep-14 17-Jan-15 Closed

Matching Grant
Khalil Raihan Food Processing 
Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 22-Sep-14 22-Sep-14 Cancelled

Khalil Raihan had requested 
machinery which would take 
almost 60 days to be 
imported from China, so it 
was cancelled.

Promotional Grant
Kunar Fruit and Veg 
Wholesaler Association

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Kunar 13-Jul-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Laghman Agriculture and 
Livestock Medicine Store

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant
Laghman Fruit and Vegetable 
Wholesale Association

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 13-Aug-14 13-Nov-14 Cancelled
The owner of this company 
did not want to contribute 
to this grant.

Matching Grant Mamoor Agriculture Company Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 12-Oct-14 Cancelled

Mamoor applied for 
greenhouses which were not 
provided by IDEA NEW, as 
they was not approved by 
USAID.

Promotional Grant Mamoor Agriculture Company Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 12-Jun-14 Cancelled

Mamoor requested 
greenhouses which were 
cancelled, so the company 
cancelled promotional 
materials as they were going 
to be used to promote the 
product of the new 
greenhouses.

Promotional Grant Manzoor Sahel Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Completed

Matching Grant
NATC (Nangarhar Agriculture 
Training Center)

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 12-Jun-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant Now Bahar Salarzai-LTD Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 13-Jul-14 31-Jan-15 Closed

Matching Grant Now Bahar Salarzai-LTD Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 20-Jul-14 20-Oct-14 Cancelled

Naw Bahar Salarzai applied 
for greenhouses which was 
not provided by IDEA-NEW, 
as it was not approved by 
USAID.

SMS Grant Now Bahar Salarzai-LTD Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 07-Sep-14 07-Jul-15 Active

Promotional Grant Omid Irfan Nisar Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 28-Sep-14 31-Jan-15 Completed

Matching Grant Rodat Nursery farm Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 16-Sep-14 16-Sep-14 Cancelled

Rodat applied for 
greenhouses and water 
irrigation equipment which 
was not approved by IDEA 
NEW/USAID.

Matching Grant Samsoor Ban Agriculture Co Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Laghman 20-Jul-14 31-Jan-15 Closed

Promotional Grant Tasal Jawad Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Closed



Activity Type Activity Name Activity Plan Sub-Activity Activity Description Province Start Date End Date Activity Status Status Comments

Promotional Grant
Wahdat Afghan Non-alcoholic 
Beverages Co

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Completed

SMS Grant
Wajid Zaman Agriculture 
services Co

Sub-activity 1.4
Introduce pilot SMS marketing 
strategy for input wholesalers

Nangarhar 03-Jul-14 30-Apr-15 Active

Promotional Grant
Wajid Zaman Agriculture 
services Co

Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 18-Sep-14 31-Jan-15 Completed

Promotional Grant Wasiq Imran Ltd Sub-activity 1.3

Matching and promotional 
activity grants to assist 
agriculture input dealers in 
improving their business image, 
extension capabilities and profits

Nangarhar 19-Aug-14 31-Jan-15 Closed

Promotional Grant
Zarin Shinwari Processed Food 
Wholesaler

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 16-Oct-14 15-Jan-15 Completed

Matching Grant
Zia Strong Non alcoholic 
Beverages Company

Sub-activity 2.3

Matching and promotional 
activity grants to assist food 
processors in improving their 
business image, extension 
capabilities and profits

Nangarhar 13-Oct-14 13-Oct-14 Cancelled

The machinery requested by 
Zia Strong would have taken 
more  than 2 months to be 
delivered so it was cancelled 
by the committee.



No. Grant No. Company Name
Activity /Sub 

Activity
Product /Services Grant Activity Type Start Date End Date

Current 
Status* 

1 G-KBL-015
Prosperity Group of 
Companies

Activity 1 #  1.3 Input Supplier Matching Grant 29-Jun-14 30-Apr-14 Active

2 G-KBL-016
Farah Farhat Faizi Agriculture 
Products Processing 
Company

Activity 1 #  1.3 Food Processor Matching Grant 29-Jun-14 31-Dec-14 Closed

3 G-KBL-017
Sayed Khail Nursery Grower 
Association (SNGA)

Activity 1 #  1.3 Input Supplier Matching Grant 29-Jun-14 31-Dec-14 Closed

4 G-KBL-018
Green Afghanistan 
Agriculture and Livestock 
Organization

Activity 1 #  1.2
Pesticide Safety 

Training
FOG 13-Aug-14 31-Dec-14 Closed

5 G-KBL-019
Prosperity Group of 
Companies

Activity 1 #  1.3 Input Supplier Promotional Grant 14-Oct-14 15-Jan-15 Completed

6 G-KBL-020
Prosperity Group of 
Companies

Activity 1 #  1.4 Input Supplier SMS Grant 14-Oct-14 30-Apr-15 Active

7 G-KBL-021 Amini Sadri Ltd Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 15-Jan-15 Completed

8 G-KBL-022 Hussain Zada Ltd Activity 1 # 1.4 Input Supplier SMS Grant 22-Jul-14 31-Dec-14 Closed

9 G-KBL-023
Farah Farhat Faizi Agriculture 
Products Processing 
Company

Activity 2  # 1.2 Food Processor Promotional Grant 28-Sep-14 15-Jan-15 Closed

10 G-KBL-024
Faisal Kohistani Food 
Processing Company

Activity 2  # 1.2 Food Processor Promotional Grant 15-Jul-14 8-Jan-15 Closed

11 G-KBL-025
Parwan Bastan Improved 
Seed Company

Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 8-Jan-15 Closed

12 G-KBL-026
Royan Agriculture Services 
Company

Activity 1 #  1.3 Input Supplier Promotional Grant 15-Jul-14 8-Jan-15 Closed

13 G-KBL-027
Bahar Biscuit Manufacturing 
Company

Activity 2  # 1.2 Food Processor Matching Grant 22-Jul-14 28-Oct-14 Closed

14 G-KBL-028 Haidar Rafat Ltd Activity 2  # 1.2 Food Processor Matching Grant 18-Aug-14 31-Dec-14 Closed

15 G-KBL-029
Reconstruction & Social 
Services for Afghanistan 
Organization (RSSAO)

Activity 2 # 2.1
Basic Food Safety 

Training
FOG 13-Sep-14 15-Feb-15 Completed

as of February 28, 2015
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16 G-KBL-030
Reconstruction & Social 
Services for Afghanistan 
Organization (RSSAO)

Activity 1 # 1.2 Accounting & 
Marketing Training

FOG 13-Sep-14 15-Feb-15 Completed

17 G-KBL-031
Faisal Kohistani Food 
Processing Company

Activity 2  # 1.2 Food Processor Matching Grant 4-Sep-14 31-Dec-14 Closed

18 G-KBL-032 Afghan Agro Services Activity 1 #  1.3 Input Supplier Promotional Grant 3-Sep-14 8-Jan-15 Closed

19 G-KBL-033
Afghanistan Industrial 
Association

Activity 2  # 1.2 Food Processor Promotional Grant 4-Sep-14 15-Jan-15 Closed

20 G-KBL-034
Dehqan Roz Food Production 
& Dairy

Activity 2  # 1.2 Food Processor Matching Grant Cancelled

21 G-KBL-035
Mahan Ferdous Food 
Production Company

Activity 1 #  1.3 Food Processor Promotional Grant 29-Sep-14 8-Jan-15 Completed

22 G-KBL-036
Barna Group Chips 
Production

Activity 1 #  1.3 Food Processor Promotional Grant 28-Sep-14 8-Jan-15 Closed

23 G-KBL-037
Aslamzada Agriculture 
Services

Activity 1 #  1.3 Input Supplier Promotional Grant 29-Sep-14 29-Dec-14 Closed

24 G-KBL-038
Women Prophecyable 
Cultural and Social 
Organization

Activity 1 #  1.3 Food Processor Promotional Grant 13-Oct-14 14-Jan-14 Closed

25 G-KBL-039
Sayed Khail Nursery Grower 
Association SNGA

Activity 1 #  1.3 Input Supplier Promotional Grant 21-Oct-14 15-Jan-15 Closed

26 G-KBL-040
Afghanistan Industrial 
Association

Activity 2  # 1.2 Food Processor Matching Grant 29-Oct-14 30-Jan-15 Closed

27 G-KBL-041
Najib Habib Charkhi Plastic 
Industry 

Activity 1 #  1.3 Input Supplier Promotional Grant 9-Nov-14 31-Jan-15 Completed

28 G-KBL-042
Ali Bahar Sabz Fruits Process 
Company

Activity 1 #  1.3 Food Processor Promotional Grant 28-Oct-14 29-Jan-15 Closed

29 G-KBL-043
Sheen Zar Agriculture 
Trading Company

Activity 1 #  1.3 Input Supplier Promotional Grant 30-Oct-14 31-Jan-14 Completed

30 G-KBL-044
Women Prophecyable 
Cultural and Social 
Organization

Activity 2  # 1.2 Food Processor Matching Grant 9-Nov-14 31-Jan-15 Completed

31 G-KBL-045
Sadaat Ghafoori Brothers 
Ltd.

Activity 1 #  1.3 Input Supplier Promotional Grant 9-Nov-14 31-Jan-15 Closed

*‘Completed’ indicates that activities under the grant are complete, and close-out paperwork is under process. The grant is still active until close-out paperwork is complete.



No. Grant No. Company Name
Activity /Sub 

Activity
Product /Services Grant Activity Type Start Date End Date

Current 
Status*

1 G-JAA-187
Hamisha Bahar Agro Services 
Company

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 1/31/2015 Closed

2 G-JAA-188
Nangarhar Afghan 
Agriculture Training Center 
(NATC)

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 1/31/2015 Closed

3 G-JAA-189
Mamoor Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 6/12/2014 10/12/2014 Cancelled

4 G-JAA-190
Bakhtar Afghan Agro 
Services Company 

1.2 and 1.3 Input Supplier SMS Grant 7/3/2014 4/30/2015 Active

5 G-JAA-191 Wajid Zaman Agriculture Co 1.2 and 1.3 Input Supplier SMS Grant 7/3/2014 4/30/2015 Active

6 G-JAA-192
Hamisha Bahar Agro Services 
Company

1.2 and 1.3 Input Supplier SMS Grant 8/17/2014 6/17/2015 Active

7 G-JAA-193
Al Roheed Agri Service 
Company

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

8 G-JAA-194
Kama Green Agri 
Development Company

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

9 G-JAA-195
Kunar Fruits & Vegetables 
Wholesaler Association

1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed 

10 G-JAA-196 Hayatullah Nursery Farm 1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

11 G-JAA-197
Khalid Laziz Nonalcoholic 
Beverages Production 
Company

2:1, 2:2 and 2:3 Food Processor Promotional Grant 7/13/2014 1/31/2015 Closed 

12 G-JAA-198
Gift to Zest Food Processing 
Co 

2:1, 2:2 and 2:3 Food Processor Promotional Grant 7/13/2014 1/31/2015 Closed

13 G-JAA-199 Now Bahar Salarzai LTD 1:2 and 1:3 Input Supplier Promotional Grant 7/13/2014 1/31/2015 Closed

Eastern Region 



14 G-JAA-200
Dr Abdul Wakil Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 7/20/2014 1/31/2015 Closed

15 G-JAA-201 Naw Bahar Salarzai LTD 1:2 and 1:3 Input Supplier Matching Grant Cancelled

16 G-JAA-202
Samsor Ban Agriculture 
Company

1:2 and 1:3 Input Supplier Matching Grant 7/20/2014 1/31/2015 Closed

17 G-JAA-203
Laghman Fruit and Vegetable 
Wholesaler Association

1:2 and 1:3 Input Supplier Promotional Grant 8/14/2014 11/15/2014 Cancelled

18 G-JAA-204
Tasal Jawad Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Closed

19 G-JAA-205
Wasiq Imran  Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Closed

20 G-JAA-206
Wahdat Afghan Non 
Alcoholic Beverage

2.1,  2.2 and 2.3 Food Processor Promotional Grant 8/14/2014 1/31/2015 Completed

21 G-JAA-207
Manzoor Sahil Fruit and 
Vegetable Wholesaler

1:2 and 1:3 Input Supplier Promotional Grant 8/19/2014 1/31/2015 Completed

22 G-JAA-208 Naw Bahar Salarzai LTD 1:2 and 1:3 Input Supplier SMS Grant 9/7/2014 7/7/2015 Active

23 G-JAA-209 Laghman Medicine Store 1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

24 G-JAA-210 Wajid Zaman Agriculture Co 1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

25 G-JAA-211
Bakhtar Afghan Agro 
Services Company 

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

26 G-JAA-212
Helal Hadawal Agro Service 
Company

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

27 G-JAA-213
Falak Niaz Barakzai 
Agriculture Company

1:2 and 1:3 Input Supplier Promotional Grant 9/18/2014 1/31/2015 Completed

28 G-JAA-214
Khalid Laziz Nonalcoholic 
Beverages Production 
Company

2.1,  2.2 and 2.3 Food Processor Matching Grant 9/18/2014 1/17/2015 Closed

29 G-JAA-215
Khalid Faizan Food 
Production Company

2.1,  2.2 and 2.3 Food Processor Matching Grant 9/28/2014 1/29/2015 Completed

30 G-JAA-216 Omid Irfan Nisar LTD 1:2 and 1:3 Input Supplier Promotional Grant 9/28/2014 1/31/2015 Completed

31 G-JAA-217
Javid Afghan Agro 
Equipment Manufacturing 
Co

1:2 and 1:3 Input Supplier Promotional Grant 10/16/2014 1/31/2015 Completed

32 G-JAA-218
Zarin Shinwari Processed 
Food Wholesaler

2.1,  2.2 and 2.3 Food Processor Promotional Grant 10/16/2014 1/15/2015 Completed

*‘Completed’ indicates that activities under the grant are complete, and close-out paperwork is under process. The grant is still active until close-out paperwork is 
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