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PROJECT BACKGROUND

IMMAP has sent a team of Information Management (IM) experts in Yemen in order to carry
out activities defined in this project, which is mainly to support international NGOs and the
cluster system with sound and professional IM services. This initiative came to light after an
initial assessment revealed the need for a system capable of providing a common operating
picture of the humanitarian response in Yemen. The individual NGOs and the cluster system did
not have the necessary information management capacity, which in turn was affecting the
overall coordination mechanism in terms of sound and trustworthy figures on which strategic
decisions could be made. OFDA has provided the financial support for this project which started
late 2011.

By the end of the year 2012, iIMMAP has proven instrumental in helping to understand the
spatial distribution of the needs in the country, the scope and targets of relief operations, the
gaps in resources and assistance. This work, which was done under challenging conditions
(scarcity of reliable data, access and resource constraints for much needed surveys), will
continue and improve throughout 2013.
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HIGHLIGHTS FOR THIS REPORTING PERIOD

This reporting period has seen the iMMAP team mostly and exclusively devoted with supporting
the Consolidated Appeal Plan for 2013. Used for advocacy and fundraising, this important
document required the input of all parties involved in the humanitarian work in Yemen [national
and international organizations, UN agencies]. IMMAP assisted each individual cluster in
gathering data which is representative enough for accurate planning of the year 2013
(forecasting needs, defining realistic targets and seize of budget). In the next few pages are a
sample of products used in the consolidated appeal documents.

Map of 20 Districts Seleted for Joint Programming Between Food Security and Agriculture, Health, Nutrition and WASH

11 November 2012
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Districts of interest for joint programming among the life-saving clusters.
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Multi-Sector Prioritization Map
24 October 2012

Migration flow diagram and priority areas for the Multi-sector cluster.

9 December 2012

ﬁ‘ Nutrition Cluster - Yemen National Dashboard
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Dashboard for the Nutrition cluster, with funding, assistance and gap information.




Grant #: AID-OFDA-G-11-00234
Report: 2012-Q5

$ Shelter/CCCM/NFI Cluster - Yemen National Dashboard

9 December 2012
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Dashboard for the Shelter, CCCM and NFI sector.

Food Security and Agriculture Cluster - Yemen National Dashboard
9 December 2012
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OTHER ACHIEVEMENTS

1. Humanitarian access analysis

Beside the tasks mentioned above, iIMMAP has compiled and analyzed the security incidents
data for the year 2012. Using some indicators and well-defined methodologies, the team has
generated a “district access index” map that provides useful information on the humanitarian
access in the various districts of the country. Below is an updated version of the aggregated first

3 quarters of the past year.

Aggregate District Access Index - Quater 1 to 3 in 2012

Based on reported security incidents only
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Humanitarian access situation at the end of the 3" quarter of 2012

2. Collection of data on organizations and agencies’ programmes implementation

Started in the beginning of the year, IMMAP has continued to receive data on programmes
being implemented throughout the country in response to the various needs. A consolidated
map covering January to December has been produced for all clusters (see maps below). With
the first year of this exercise completed, the team is looking forward for a “lessons learned”
workshop in the comings weeks, which will be the opportunities to look for ways to improve its
services and products in order to better tailor to the needs of its clients/stakeholders.
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Humanitarian response in the Central and Western Yemen - December 2012 [Food]
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Northern Yemen - Assistance provided from January to December 2012 [Protection]
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Other works in the reporting period cover the usual mapping assistance requests coming mainly
from the International NGOs. These range from very simple administrative maps to complex
products involving the work being done by these organizations.
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it
# Yemen: integrated Emergency Response Programme — Intervention Areas (2012/2013)

Five intematicnal humanitarian agencies operational : @ ,:: g 6 @
in femen (Adventist Development and Relief Agency EEE AR, care S ONFAM oo e

(ADRA), CARE, Islamic Relief, OXFAM and Save the
Children} have formed a consortium in 2010 to assist
IDP populations, returnees and host communities in
Maorthem and central Governorates. In response to the

the consortium entered into its
third phase in May 2012 with
funds provided by the * "%
Biritish Gowvemment .
(UKAId). It aims to
improve the lives of
the confiict afect=d
and vulmerakbde
pecple through
a multi-sectoral
and integrated
approach.
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