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GOAL

For many years Yemen has suffered from internal conflicts and armed clashes. This has
resulted in severe disruption of services, lack of security for the population and large numbers of
internally displaced persons [IDPs]. The current civil unrest has added more strain on the already
challenging humanitarian situation. There are approximately 302,393 protracted IDPs in Yemen
and approximately 119,427 new IDPs due to current civil unrest. It is estimated that 7.2 million
Yemenis are food insecure. More recently, events driven by widespread popular unrest threaten
to further marginalize these vulnerable populations.

Reliable information, timely updates to and from field offices, and coordinated sharing and
updating of information is essential if the humanitarian community is to provide a credible
response in this ongoing crisis. There are currently two major coordination mechanisms in
Yemen. One is the International Non-Governmental Organization Forum [INGO Forum] and the
other is the humanitarian Clusters. The INGO Forum and Clusters do not have information
management capacity at this time, a lack of capacity that severely limits inter-organizational and
inter-Sector/Cluster coordination.
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The goal of this project is to provide a Common Operating Picture concerning humanitarian
coordination and safety in Yemen. It aims to provide the aid community with effective methods
for reliably capturing, reporting, sharing, and analyzing information concerning the
humanitarian situation according to baseline indicators, as well as safety and security
information. These activities will be conducted with the mutual consent of all agencies involved
in Information Management in Yemen and through the creation of an interagency Information
Management Working Group [IMWG] that will convene to ensure harmonized data collection
among all agencies. IMMAP will assist the IMWG to achieve the activities described above via an
information management and data sharing platform called OASIS.

OBJECTIVES OF THE GRANT

The project objectives are:

1. Provide a Common Operating Picture of the humanitarian response through the
gathering of data related to baseline indicators, humanitarian situation and the
response activities by all actors.

2. Help improve decision-making with regard to the safety and security of the
humanitarian community.

3. Enhance and integrate existing databases of humanitarian projects and activities and
support distribution of related information in near real-time.

4. Build the capacity in Information Management for the Clusters and the INGO Forum
members through technical support and increased manpower.

Initially planned to start on 1 September 2011, the start of this project was initially delayed
due to the deteriorating security situation in Yemen during the fall of 2011. The deployment of
the international staff was therefore not implemented until 1 November, first to Cairo where a
series of meetings and information gathering activities took place with the Office for the
Coordination of Humanitarian Affairs [OCHA] Information Management team [temporarily
relocated to Cairo]. The actual deployment to Yemen occurred on 10 November when the
Senior Information Management Officer [IMO] reached Sana’a. Therefore, this report covers the
period from 1 November to 31 December 2011.

ACTIVITIES: INFORMATION GATHERING AND OUTREACH

During the reporting period covered by this report, IMMAP held numerous meetings with a
wide variety of humanitarian actors including Cluster Leads, Cluster members, United Nations
agencies, the INGO Forum, and individual NGOs in order to introduce iMMAP, the project and its
intended objectives, and the OASIS software.

» A group presentation was made in the Inter-Cluster coordination meeting where
participants inquired about how iMMAP is planning to provide the Common Operating
Picture of the humanitarian situation in the country.
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Individual presentations were made to the Nutrition, WASH and Health Clusters.
Presentation was made to the international NGOs at the INGO Forum meeting.

Security incidents recorded by the United Nations Department of Safety and Security
[UNDSS] in its database were collected, quality-checked and reformatted for later
integration into the OASIS system.

Data on humanitarian access was collected and prepared for inclusion in OASIS.

Several meetings were held with the focal points for the INGO Forum ISAO in order to
tailor the OASIS system to their specific needs.

iIMMAP assisted with developing a Standard Reporting Form (SRF) to be used by the
Clusters and non-cluster member organizations for collection of their activity data
across all sectors.

iMMAP co-led discussions in the Clusters for identifying subsectors and activities against
which the agencies and their implementing actors will report monthly. This is an
ongoing exercise that will continue throughout the weeks ahead until all sectors have
embraced this SRF data collection tool.

Baseline socio-economic data were collected, cleaned and readied for OASIS.

Prior to arriving in Sana’a a half-day workshop was held in Cairo among the Information
Management Officers from OCHA, UNICEF and iMMAP in order to find the best way to integrate
OASIS and a new information system designed by UNICEF. This system, developed to collect and
process information in emergency situations, is being testing within selected clusters led by

UNICEF. There was a final agreement among the IMOs on technical considerations to be taken

into account by all parties involved in order to achieve this integration at a later stage of the
iMMAP project.

ACTIVITIES: INFORMATION SYSTEM

These first weeks of IMMAP deployment in Yemen have been used to set up and test the
OASIS system. This includes:

>
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Populating the system with country-specific geographic and non-geographic data.
Developing maps layers, reports and other charts/graphs.
Uploading of available socio-economic data and other baseline data collected.

Testing of the system and its synchronization before its rollout.

At the end of this reporting period, aside from a minor number of technical glitches, OASIS

has been successfully established and loaded with basic maps and reports. Below are example

screenshots of information now readily available in OASIS in Yemen.
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ACTIVITIES: RECRUITMENT OF NATIONAL STAFF

In order to boost the information management capacity within the Clusters, the recruitment
of four national Information Management Officers is planned. These IMOs will be physically
sitting and working with the Cluster Leads. They will represent iMMAP near these Clusters and
will be the focal point of all activities within the sector in terms of information management.
Initially planned for December, the recruitment has been postponed in order to allow the
Clusters to tailor the terms of reference to the specific needs of their sectors. The positions have
subsequently been re-advertised and interviews will be conducted sometime in January 2012.

CHALLENGES AND THE WAY FORWARD

Now that iIMMAP’s OASIS software system is ready for distribution and extensive outreach
activities have been carried out, the next phase of this project will be to effectively collect data
on activities implemented across Yemen. This will in turn allow OASIS users to have the common
operating pictures of the situation in the country, and also enable managers to quickly assess
situational information and make informed decisions.

The Information Management Working Group [IMWG], planned to be the forum of
harmonized and easy data collection among the various actors, is not functional at this point in
time. The main reason behind this is the very small number of IMOs existing within the aid
community at this point [besides OCHA, only two other United Nations agencies have dedicated
IMOs]. This situation will soon improve when recruitments at various organizations materialize.



