
AMAZON MALARIA INITIATIVE (AMI)

COMMUNICATION COMPONENT

Contract No. AID-527-C-13-00004

QUARTERLY ACTIVITY REPORT
Reporting Period: April 1–June 30, 2015



QUARTERLY ACTIVITY REPORT

AMAZON MALARIA INITIATIVE (AMI) 
COMMUNICATION COMPONENT

 Contract No. AID-527-C-13-00004

Reporting Period: April 1–June 30, 2015

 

 
 Links Media, LLC

451 Hungerford Drive, Suite 503
Rockville, MD 20850 USA
  Tel: (+1) 301-987-5495
Fax: (+1) 301-987-5498

 
Submitted by:  

Julie de Carvalho
jdecarvalho@linksmedia.net

July 30, 2015

Photo credits: PAHO/WHO, Guatemala; PAHO/WHO, Suriname; PAHO/WHO, Guatemala; and PAHO/WHO, Brazil

Disclaimer: This report was made possible through support provided by the United States Agency for International  
Development, under the terms of Contract No. AID-527-C-13-00004. The opinions expressed herein are those of the 
author(s) and do not necessarily reflect the views of the United States Agency for International Development. This report 
may be reproduced if credit is given to Links Media.



Quarterly Report April-June 2015 • Contract No. AID-527-C-13-00004• Links Media                          
 

ii 

About Links Media 
 
Links Media, LLC is a management consulting company based in the Washington D.C. 
metropolitan area, specializing in information technology and marketing communications. We 
provide advanced management consultation services to governments and private sector clients 
in the areas of health, environment, science and technology, biotechnology, governance, 
human rights, economic prosperity, conflict resolution, education, public engagement, risk and 
crisis management, and social entrepreneurship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended Citation 
Links Media. Amazon Malaria Initiative Quarterly Activity Report, Reporting Period: April 1-June 
30, 2015. Submitted to the United States Agency for International Development. Rockville, MD, 
2015. 



Quarterly Report April-June 2015 • Contract No. AID-527-C-13-00004• Links Media                          

 

iii 

Table of Contents 

 

Abbreviations and Acronyms ................................................................................................. 1 

Background ........................................................................................................................... 2 

Overview ............................................................................................................................... 3 

Activities by Intermediate Results .......................................................................................... 3 

Future Activities .................................................................................................................. 10 

Challenges and Solutions ..................................................................................................... 12 

Financials ............................................................................................................................ 12 

Environmental Compliance .................................................................................................. 12 

Annex 1: Quarterly AMI News Bulletin ................................................................................. 13 

Annex 2: Electronic News Alert Distributed on June 18, 2015 ............................................... 21 

Annex 3: SciDev.Net Article ................................................................................................. 22 

Annex 4: Success Story ........................................................................................................ 23 

 
 



Quarterly Report April-June 2015 • Contract No. AID-527-C-13-00004• Links Media                          
 

1 

Abbreviations and Acronyms 
 
ACT 
AMI  

Artemisinin-Based Combination Therapy 
Amazon Malaria Initiative 

ASTMH 
CDC 

American Society of Tropical Medicine and Hygiene 
United States Centers for Disease Control and Prevention 

COR 
DIRESA 
FAQ 
GFATM 
GTS 
HRP2 
IDB 
IPTP 
IR 
LAC 

Contracting Officer’s Representative 
Regional Health Directorates of Peru 
Frequently Asked Questions 
Global Fund to Fight AIDS, Tuberculosis, and Malaria 
Global Technical Strategy 
Histidine-Rich Protein 2 
Inter-American Development Bank 
Intermittent Preventive Treatment of Malaria during Pregnancy 
Intermediate Result 
Latin America and Caribbean Region 

Malaria 
Zero 

MDGs 
MOH 

Bill & Melinda Gates Foundation-funded project to eliminate malaria from 
Hispaniola (formerly known as the Haiti Malaria Elimination Consortium) 
United Nations’ Millennium Development Goals 
Ministry of Health  

MSPS 
NAMRU-6 
NMCP 

Ministry of Health and Social Protection of Colombia 
US Naval Medical Research Unit 6 - Peru 
National Malaria Control Program 

PAHO/WHO Pan American Health Organization 
PMI 
RAVREDA 

President’s Malaria Initiative 
Amazon Network for the Surveillance of Antimalarial Drug Resistance 

SIAPS 
 
TA 

USAID-funded Systems for Improved Access to Pharmaceuticals and Services 
Program 
Technical Assistance 

US United States of America 
USAID 
WHO 

United States Agency for International Development 
World Health Organization 
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Background 
 
The United States Agency for International Development (USAID) launched the Amazon Malaria 
Initiative (AMI) in 2001 to improve the prevention and control of malaria in partner nations of the 
Amazon basin. The initiative’s mission is to (i) ensure that national malaria control programs in 
the Amazon basin and selected Central American countries substantially incorporate best 
practices and (ii) promote evidence-based policy changes in the partner countries. From 
inception, AMI has maintained a comprehensive view of malaria prevention and control. Its initial 
focus was to build the evidence base to support the introduction of artemisinin-based 
combination therapy (ACT) for P. falciparum malaria in all Amazon basin countries, and to 
improve access to and quality of malaria diagnosis. As progress was made in introducing ACT, the 
areas of epidemiological surveillance, vector control, and systems strengthening received further 
attention.  
 
USAID established AMI as a collaborative partnership among organizations (the AMI technical 
partners) that provide technical and scientific expertise and collaborate with the nations’ 
ministries of health (MOHs) and national malaria control programs grouped in the Amazon 
Network for the Surveillance of Antimalarial Drug Resistance (RAVREDA) to proactively address 
malaria prevention and control in a sustainable manner. The partner countries also collaborate 
with one another and maintain an ongoing exchange of information and expertise through 
South–South collaboration promoted and supported by AMI. Countries currently supported by 
AMI include Belize, Brazil, Colombia, Ecuador, Guatemala, Guyana, Honduras, Nicaragua, 
Panama, Peru, and Suriname. 
 
The initiative’s regional approach benefits partner countries through (i) training and technical 
assistance (TA), (ii) the development of standardized guidelines and protocols, (iii) the 
comparability of research and monitoring results within and across countries, and (iv) 
coordinated approaches to addressing shared problems. 
 
This report describes Links Media’s activities for this project for the period of April 1 through June 
30, 2015. Also included is a summary of achievements and results, as well as suggested future 
activities, challenges, and solutions. 
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Overview 
Under the Amazon Malaria Initiative (AMI) Communication Component, Links Media’s activities 
are designed to strengthen AMI’s role in improving malaria prevention and control in the Amazon 
basin and Central America through the application of strategic communication, outreach and 
dissemination approaches. During the period from April 1-June 30, 2015, Links Media worked 
directly with the National Malaria Control Programs (NMCPs) of Belize, Brazil, Colombia, Guyana, 
Guatemala, Ecuador, Honduras, Nicaragua, Panama, Peru, and Suriname to improve the use of 
communication interventions for malaria. 
 

Activities by Intermediate Results 
Highlights from activities that Links Media carried out under the contracted scope of work are 
detailed below according to AMI Intermediate Result (IR): 
 
IR 1 – Evidence-base increased  
 

 Links Media completed needs assessments and comprehensive literature reviews of the 
epidemiological situations in Peru and Central America along with the history of past 
malaria elimination and/or control efforts. An evidence review was also conducted for a 
technical assistance document that was provided to the NMCP of Brazil. 

 An abstract was submitted to the American Society of Tropical Medicine and Hygiene 
(ASTMH) 64th Annual Meeting (2015). The abstract was based on qualitative data 
collected during communication assessments with 11 countries’ NMCPs in 2014, and was 
submitted with the title, “So you say you want elimination? Using communication and 
advocacy to advance malaria elimination in the Americas.” 
 

IR 2 – Evidence-base communicated and used  
 

 Successfully disseminated study findings from Peru, in Spanish, about the applicability of 
advanced molecular methods to investigate malaria outbreaks. Links Media provided 
strategic media outreach support to CDC and NAMRU-6 by consulting on the key public 
health messages from an original English-language journal article, which was authored by 
the Peruvian Ministry of Health (MINSA), two regional health directorates (DIRESAs), CDC, 
and NAMRU-6, and had been published in the May 2015 scientific journal Emerging 
Infectious Diseases under the title, “Molecular Epidemiology of Malaria Outbreak, 
Tumbes, Peru, 2010–2012.” Messages included the need for more advanced 
epidemiological tools and laboratory capacity to analyze drug resistance patterns in local 
strains of malaria, especially as countries like Peru move towards elimination. Links Media 
created a tool with probable media questions and answers based on the key messages, 
and then pitched the article to several health and science journalists. As a result, the Latin 
American edition of the science and development news website SciDev.net covered the 
story, and quoted Dr. Willy Lescano (NAMRU-6) in Peru whom Links Media prepared as a 
media spokesperson in a Spanish-language story published as: “Epidemiología molecular: 
eficaz ayuda contra la malaria” (in English: Molecular epidemiology: effective aid against 
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malaria). See Annex 3, or visit: http://www.scidev.net/america-
latina/malaria/noticias/epidemiologia-molecular-eficaz-ayuda-contra-la-malaria.html.  

 Colombia’s Ministry of Health and Social Protection (MSPS) requested Links Media’s 
technical assistance to prepare an advocacy document disseminating lessons learned from 
a recently concluded Global Fund to Fight AIDS, Tuberculosis, and Malaria (GFATM) 
project in the area of health communication for malaria prevention and control. With the 
USAID COR’s concurrence, Links Media worked with the MSPS to refine the scope of work 
for this document for the purpose of culling the evidence base to inform policy and 
budgetary decisions at the decentralized level. 

 Links Media convened a teleconference with the CDC to clarify the key public health 
messages related to the histidine-rich protein 2 (HRP2) analyses from Honduras, Guyana, 
Suriname, Colombia, and Brazil that have been published or are forthcoming. Links Media 
agreed to summarize the overarching points from the different studies to be used in 
media pitching letters that will be shared with USAID and the CDC for clearance, so that 
AMI’s systematic effort to characterize genetic variations in Plasmodium falciparum 
supported by AMI can be disseminated across the LAC region. 

 
IR 3 - More inclusive and better informed policy process promoted 
 

 Links Media delivered a detailed technical assistance document to the Brazilian NMCP to 
guide the development of a national social mobilization strategy for malaria. The 
document entailed a review of implementation data from other countries in the region 
such as Colombia and Suriname, and emphasized techniques for reaching special 
populations such as riverine communities in the Amazon region, indigenous groups, and 
itinerant gold miners. 

 Collaborated with the national malaria programs of Belize, Guatemala, Honduras, 
Nicaragua, and Panama to complete a Strategic Malaria Communication Guide in support 
of Central American action towards elimination. The Guide highlights key focus areas, and 
will assist NMCPs to use communication and advocacy to work towards malaria 
elimination with stakeholders from multiple sectors.  

 Peru’s communication strategy was developed in coordination with the Peruvian ENSM 
and the PAHO/WHO country focal point for malaria. 

 
Task 1. Design an AMI dissemination/communication strategy, and prepare annual 
dissemination/communication work plans.  
 

1.1. Completed. 
 

Task 2. Communication strategies designed for each of six Amazon countries (Brazil, Colombia, 
Ecuador, Guyana, Suriname, Peru), and one communication strategy for the bloc of Central 
American countries (Belize, Guatemala, Honduras, Nicaragua, and Panama)  
 

2.3 Updated the Central America communication strategy (“Strategic Malaria Communication 
Guide for Central America”) according to the COR’s feedback regarding emphasis on 

file:///C:/Users/jcarvalho/AppData/Local/Box/Box%20Edit/Documents/33314835543/Annex%203
http://www.scidev.net/america-latina/malaria/noticias/epidemiologia-molecular-eficaz-ayuda-contra-la-malaria.html
http://www.scidev.net/america-latina/malaria/noticias/epidemiologia-molecular-eficaz-ayuda-contra-la-malaria.html
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preventing the re-introduction of malaria after the 2020 target date for zero cases 
(Deliverable 2.2). The final draft focuses on communication to prepare for malaria 
elimination and the sustainability of surveillance efforts in a post-elimination era to avoid 
re-introduction. Versions of the guide were developed in English and Spanish and shared 
with the five Central American countries supported by AMI. All five NMCP directors agreed 
that the document will contribute to a shared understanding of malaria elimination 
amongst an array of private and public-sector stakeholders.  

2.4. Discussed strategic focus of malaria communication strategy with the communications 
office of Colombia’s MSPS and established a pathway for country adoption of the actions, 
including creation of an advocacy guiding document to help institutionalize the successful 
community-level communication work carried out under the recently concluded Colombia 
Malaria Project (Deliverable 2.1). 

2.5. Followed up with MOH representatives from Ecuador and Suriname to reiterate requests 
for input on their respective malaria communication strategies. Received general responses 
about challenges in the overall enabling environment for malaria program activities. These 
include health system reorganization in Ecuador with a new MOH focal point for malaria, 
and an external financing barrier in Suriname.  

2.6. Following the completion of PAHO/WHO’s regional framework for artemisinin resistance, 
discussed the status of the corresponding communication component with the USAID COR 
and determined that it would be best to release a separate document with communication 
guidelines to educate and inform decision-makers about resistance (Deliverable 2.3).  

 
Task 3. Develop and produce messages, dissemination and communication materials and 
instruments. 
 
3.1. Met with the PAHO/WHO Strategic Fund to discuss challenges to the pharmaceutical supply 

chain that could be resolved through communication. Identified and determined several 
products and processes to help resolve issues, such as self instructional guides, pamphlets, 
medicine data sheets, and quarterly conference calls. Followed up on solutions with 
PAHO/WHO and MSH/SIAPS. 

3.2. For a second straight quarter, increased traffic to the AMI project website (usaidami.org). 
The number of visitors continued to grow rapidly, reaching 1805 this quarter as a 249% 
increase over the previous quarter’s 725 unique visitors. Of these, 77.4% were new visitors. 
A Google Analytics comparison with the previous quarter can be viewed in Figure 1, below. 
 

http://usaidami.org/
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Figure 1: Website metrics for usaidami.org user sessions in Q3 vs. Q2 (Google Analytics) 

 
 
Links Media implemented weekly website updates, including the addition of newly 
published articles co-authored by AMI-supported countries and the CDC on vector 
surveillance and HRP2 deletion studies on the “Resources” section of the website to aid in 
dissemination (Deliverables 3.2 and 3.4). Journal articles included: 

 Baldeviano GC et al. Molecular Epidemiology of Plasmodium falciparum Malaria 
Outbreak, Tumbes, Peru, 2010–2012. Emerg Infect Diseases 2015, 21(5): 797-803.  

 Akinyi Okoth S et al. Variation in Plasmodium falciparum Histidine-Rich Protein 2 
(Pfhrp2) and Plasmodium falciparum Histidine-Rich Protein 3 (Pfhrp3) Gene 
Deletions in Guyana and Suriname. PLoS One 2015, 10(5).  

To support the Colombian MSPS to create and maintain a quality archival system, due to the 
lack of an existing repository on the ministry’s public website during a transitional phase, 
Links Media posted a series of four documents summarizing lessons learned from the 
communication component of the Colombia Malaria Project to the AMI Resources page: 

 Román Albeiro Martínez Barrientos, David Alonso Calle Londoño, Lilliana María 
Blandón Loaiza y Olga Natalia Álvarez Echavarría. 2015. La malaria en la escuela. 

http://www.usaidami.org/
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Propuesta de integración curricular. Medellín: Fundación Universidad de 
Antioquia. 

 Ospina Mesa, César Andrés. 2014. Si el paludismo quieres vencer, con el toldillo lo 
puedes hacer. Voces y aprendizajes en la experiencia de implementación de COMBI 
en el Proyecto Malaria Colombia.  Medellín: Fundación Universidad de Antioquia.  

 Ospina Mesa, César Andrés. 2014. Aquí el toldillo usamos, por eso en las noches 
protegidos estamos. Sistematización de la experiencia de implementación de 
COMBI en el Proyecto Malaria Colombia, 2012-2013. Medellín: Fundación 
Universidad de Antioquia.  

 Ospina Mesa, César Andrés; Calle Londoño, David Alonso; Blandón Loaiza, Lilliana 
María; Álvarez Echavarría, Olga Natalia y Martínez Barrientos, Román Albeiro. 
2015. Comunicación y movilización social para la prevención y control de la malaria 
en Colombia. Una ruta para la planificación, la intervención y la sostenibilidad de 
COMBI en malaria. Medellín: Fundación Universidad de Antioquia.  

 
Figure 2: International reach of the usaidami.org website, April 1 - June 30, 2015 (Google Analytics) 

 

http://www.usaidami.org/
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Figure 3: Top countries with visits to usaidami.org website (Google Analytics) 

 
 

3.3. To increase information sharing among partners, Links Media developed and distributed 
Volume 2, Issue 2 of the quarterly AMI news bulletin (Deliverable 3.5, see Annex 1) to over 
400 AMI stakeholders via an email list serve, the AMI website, and social media. The 
bulletin detailed AMI technical and country partners’ activities from January-March 2015, 
and also served as a tool for reaching external audiences like the international donor 
community, decision-makers in participating AMI countries, and the general public. As a 
single product, this bulletin provides updates on technical interventions under the main 
lines of action, and other special initiatives in the region. Bulletin updates were obtained 
from PAHO, USAID/Peru, CDC, MSH, and USP. Activities in Belize, Brazil, Colombia, Ecuador, 
Guatemala, Guyana, Honduras, Nicaragua, Peru and Suriname were highlighted from a 
country perspective. According to Bit.ly statistics, users downloaded the AMI bulletin from 
usaidami.org 83 times this quarter. Whereas the PDF of the AMI bulletin was posted as 
content on other websites without the same tracking tool, the total number of downloads 
from external websites is not known. 

3.4. Conducted targeted website and social media engagement around World Malaria Day on 
April 25, 2015. Provided messages about malaria in the Americas to PMI and to USAID 
Global Health. Attended a Johns Hopkins University event about malaria in pregnancy on 
April 24, 2015. Published website content about the need for additional research about 
malaria in pregnancy in the LAC region, and acknowledged the regional variation in the 
WHO/Roll Back Malaria recommendation for intermittent preventive treatment of malaria 

http://www.usaidami.org/
http://www.usaidami.org/
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during pregnancy (IPTP); IPTP is not recommended for use in the LAC region due to low-
incidence of malaria.  

3.5. Links Media crafted and disseminated messages about malaria prevention and control for 
audiences including AMI partner governments, donors, cooperation agencies, research 
institutions, and the general public through systematic social media engagement. Links 
Media used social media to promote participation in World Malaria Day events in Brazil, 
Colombia, and Guatemala featuring ministry personnel, and later promoted images and 
summaries in follow-up to the events. Links Media posted less frequently to social media for 
AMI this quarter as compared to previous quarters, which likely impacted the level of 
engagement seen on AMI platforms. Twitter followers grew by 4% to 766, membership in 
the LinkedIn group increased by 16% to 49 members, and Instagram followers rose to 231. 
AMI’s “Likes” on Facebook increased from 559 to 582.  

3.6. On June 18, 2015, issued an electronic news alert to promote the closing date for 
PAHO/WHO’s call for nominations for the Malaria Champions of the Americas 2015 award, 
as well as to disseminate two new USAID-funded SIAPS success stories about decentralized 
technical assistance to improve the supply chain in Peru’s Loreto region. The news alert also 
linked to a new publication co-authored by the CDC, Guyanese and Surinamese researchers 
about patterns of HRP2 deletions observed in the Guiana Shield countries. An AMI 
supported Strategic Orientation Document on antimalarial efficacy and resistance 
monitoring was disseminated once again. 

3.7. Issued media advisories about the Malaria Champions of the Americas open call for 
nominations in English and Spanish, as requested by PAHO/WHO. The 2015 call for 
nominations focused on programs that have contributed to the achievement of the United 
Nations’ Millennium Development Goals (MDGs), particularly MDG #6 related to malaria. 

3.8. In collaboration with PAHO/WHO, advanced drafts of regional communication tools related 
to malaria elimination to bridge the information gap prior to the release of an updated 
regional strategy and action plan for malaria:  

 Fact Sheet: Malaria Control in Low-Incidence Settings 

 Fact Sheet: Malaria Elimination Frequently Asked Questions (FAQs) 

 Resource: Reading List on Malaria Elimination 
3.9. Participated in a Malaria Zero meeting to design a training curriculum for Haiti’s NMCP on 

the technical aspects of elimination and to confirm the ways in which concepts and 
terminologies from the WHO’s new Global Technical Strategy (GTS) should be applied in the 
LAC region. Common characteristics between Haiti and Central American countries were 
highlighted. This participation both informed the development of forthcoming 
communication tools and increased collaboration between AMI and other regional 
initiatives.  

3.10. Links Media submitted applications to the Science of Eradication course to be held in São 
Paulo, Brazil in September 2015. In attending this course, Links Media will be able to 
participate actively in dialogue and share valuable information on malaria communication 
efforts in the region, including important considerations as countries move towards 
elimination. Links Media will also obtain deeper knowledge of elimination efforts across 
different technical areas in order to more effectively communicate the evidence base. 
 

http://www.twitter.com/amazonmalaria
http://bit.ly/AMILinkedIn
http://www.instagram.com/amazonmalaria
https://www.facebook.com/amazonmalariainitiative
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Task 4. TA in the design and implementation of dissemination/communication strategies 
and/or activities provided to USAID and other AMI partners, including annual follow-up of and 
limited consultancy in the implementation of countries’ communication strategies developed 
through Task 2. 
 
4.1. Advised the Brazilian NMCP on the development of a social mobilization strategy for 

malaria, with a comprehensive technical document focusing on communication theory, 
practice, and recommendations to address itinerant miners on the border with the Guiana 
Shield countries, indigenous, and riverine populations in the Amazon.  

4.2. Received a request from the Colombian MSPS to develop an advocacy document on lessons 
learned from a recently concluded GFATM project that involved a strong community-level 
communication component. The goal is to encourage governors and mayors of malaria-
endemic areas to appropriate good practices for malaria communication at the 
decentralized level, contributing to institutionalization and local systems strengthening. 

4.3. Refined emerging proposals for possible technical assistance in Guyana and Suriname. 
4.4. In April, May, and June 2015, met with PAHO/Washington to enhance coordination on 

national malaria communication strategies and harmonize regional public health messaging 
related to malaria elimination. 

 
Task 5. Provide editorial support to other AMI partners for key dissemination/communication 
materials. 
 
5.1. Edited, translated, and formatted two Spanish-language success stories developed by SIAPS 

about the outcome of TA provided to a malaria-endemic region of Peru: 

 Certification of the regional medicine warehouse in Loreto, Peru (see Annex 4) 

 Decentralized technical assistance improves antimalarial supply in Loreto, Peru 
5.2. Exchanged graphic design files with SIAPS to confirm ability to assist the Guatemalan NMCP 

with graphics and editing services. By quarter’s end, execution of work was pending the 
result of meetings with the NMCP.  

 

Future Activities 
 
Per Links Media’s annual work plan, the following activities are proposed for the period  
July 1 through September 30, 2015: 
 
Reports and Plans 
 

 Prepare a detailed work plan for FY 2016 to be shared with AMI partners before the 
September Steering Committee Meeting. 
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Task 1. Design an AMI dissemination/communication strategy, and prepare annual 
dissemination/communication work plans. 
 

 Completed. 
 

Task 2. Communication strategies designed for each of six Amazon countries (Brazil, Colombia, 
Ecuador, Guyana, Suriname, Peru), and one communication strategy for the bloc of Central 
American countries (Belize, Guatemala, Honduras, Nicaragua, and Panama)  
 

 Central America: Finalize and format the “Strategic Malaria Communication Guide – 
Central America” and disseminate it with the help of the NMCPs of Belize, Guatemala, 
Honduras, Nicaragua and Panama. Hold a virtual meeting to plan implementation of the 
strategic communication guide with PAHO/WHO facilitation. 

 Ecuador: Continue to work with Ecuador’s MOH, involving new officials in the process of 
finalizing the malaria communication strategy in the context of the new health structure. 

 Peru: Deliver the draft communication strategy focused on national malaria-readiness and 
improved coordination with regional stakeholders in Loreto. In particular, the strategy will 
provide guidance on how the MOH can improve coordination with other health actors 
that are embedded in remote communities affected by malaria. Solicit feedback from the 
NMCP and make adjustments as needed. 

 Suriname: Finalize the national communication strategy for malaria with NMCP input. 
 

Task 3. Develop and produce messages, dissemination and communication materials and 
instruments. 
 

 Complete the following communication products with input from AMI partners: 
o Fact Sheet: Malaria Control in Low-Incidence Settings 
o Fact Sheet: Malaria Elimination FAQs 
o Resource: Reading List on Elimination 

 Develop a new communication resource for country NMCPs on the topic of “Public Health 
Messages on Elimination.” 

 Continue research and compilation of partner progress for the initiative-wide annual 
report for FY 2015. 

 Prepare outreach plan for Malaria Day in the Americas 2015. 

 Provide targeted social media engagement.  
 
Task 4. TA in the design and implementation of dissemination/communication strategies 
and/or activities provided to USAID and other AMI partners, including annual follow-up of and 
limited consultancy in the implementation of countries’ communication strategies developed 
through Task 2. 
 

 Colombia: Collaborate with the Colombian MSPS to complete an advocacy document for 
department and municipal-level leaders to help institutionalize best practices in 
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communication, education, and social mobilization from the Global Fund’s Colombia 
Malaria Project. 

 Peru: Support the SIAPS program to introduce national-level roll out of a new antimalarial 
medicine presentation, fixed-dose combination therapy. 

 Brazil: Prepare TA training and collateral for a potential working meeting session on 
communication/social mobilization focusing on the issue of itinerant miners who leave 
Brazil to work in countries in the Guiana Shield sub-region of South America. Working 
meeting tentatively scheduled for the second semester of 2015. 

 Suriname: Support NMCP to implement communication strategy activities with national 
decision-makers in Paramaribo, as a complement to activities being funded by the Inter-
American Development Bank (IDB) and GFATM.  

 
Task 5. Provide editorial support to other AMI partners for key dissemination/communication 
materials. 
 

 Guatemala: Links Media will assist the SIAPS program to modify and finalize four pictorial 
documents previously designed as job aids and other materials for community health 
workers in Guatemala, according to the new national treatment protocol and 
pharmaceutical supply management guidelines. 
 

Challenges and Solutions 
 
None to report. 

 

Financials 
 
Report on accrued expenditure will be submitted separately. 
 

Environmental Compliance 
 
All activities under the contract fall within those covered by the categorical exclusion as per 
Environmental Threshold Decision LAC-IEE-11-60.
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Annex 1: Quarterly AMI News Bulletin 
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Annex 2: Electronic News Alert Distributed on June 18, 2015 
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Annex 3: SciDev.Net Article 
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Annex 4: Success Story 
 
SIAPS Certification of the Regional Medicines Warehouse in Loreto (Peru) 
 

 
 
 
 

Historia de éxito 
 
Certificación del almacén regional de 
medicamentos en Loreto (Perú)1  

 

 

 

 

 

Antecedentes 
La región Loreto, ubicada en la zona nororiental del Perú, es la más extensa 
del país. Por su territorio discurre una red de ríos que confluyen en la gran 
cuenca del Amazonas. Loreto se caracteriza por una baja densidad 
poblacional donde el 45% de la población de poco más de un millón de 
habitantes vive en zonas rurales.2 Existen 19 etnias indígenas en la región. Su 
clima cálido, húmedo y lluvioso llega a registrar temperaturas máximas de 
36,8°C entre Octubre y Enero y una humedad relativa de 84%. 

La Dirección Regional de Salud de Loreto cuenta con una red de 374 
establecimientos de salud de primer nivel de atención y tres hospitales, a los 
que la Dirección Regional de Medicamentos, Insumos y Drogas (DIREMID) 
distribuye medicamentos y suministros desde un almacén regional, que 
funciona desde el 2004 en un ambiente construido para fines de vivienda en 
el que se han efectuado algunas modificaciones. 

Una evaluación realizada por SIAPS, en el marco de la Iniciativa Amazónica de 
Malaria (AMI), financiada por USAID, en Mayo de 20123 reveló que el 
almacén regional cumplía con solo el 56% (49/88) de las exigencias de las 
Buenas Prácticas de Almacenamiento (BPA).4 Esto significaba que persistían 
deficiencias en las condiciones de almacenamiento pese a los esfuerzos de la 
DIREMID. Entre las deficiencias encontradas destacaban: a) insuficiente 
capacidad de almacenamiento; b) falta de organización de áreas internas; c) 
ausencia de procedimiento operativos y normas de capacitación, 
organización y funciones; d) personal no entrenado; e) prácticas de trabajo 

Personal que logró la certificación, 
liderados por el Dr. Yuri Cabello, director 
de DIREMID, y la QF Ivonne Navarro. 
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no estandarizadas e inseguras para el personal, y f) insuficiente e inadecuado 
equipamiento y materiales. 

Intervenciones 
En los meses posteriores a la evaluación, SIAPS prestó asistencia técnica para 
mejorar las condiciones y prácticas en el almacén regional, mediante la 
ejecución de un plan de trabajo que demandó una inversión aproximada de 
USD 13,557 de recursos de la AMI.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1
 Asistencia técnica prestada por Henrry Espinoza, Senior Technical Advisor, y Edgar Barillas, Portfolio 

Manager. 
2
 Perú: La población proyectada es de 1,028,968 habitantes, según departamento al 30 de Junio de 2014. 

Fuente: INEI - Perú: Estimaciones y Proyecciones de Población por Sexo, Según Departamento, Provincia y 
Distrito, 2000 - 2015 - Boletín Especial Nº 18.  
3
 Espinoza, Henrry. 2012. Evaluación del suministro de medicamentos, insumos y reactivos de laboratorio para 

el control de la malaria en la DIRESA Loreto, Perú – Línea de Base. Presentado a la Agencia de los Estados 
Unidos para el Desarrollo Internacional por el Programa Systems for Improved Access to Pharmaceuticals and 
Services (SIAPS). Arlington, VA: Management Sciences for Health. 
4
 Resolución Ministerial Nº 585-99-SA/DM aprueba Manual de Buenas Prácticas de Almacenamiento de 

Productos Farmacéuticos y Afines.  
 
  

Antes Después 
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Las actividades incluyeron: 

1. El desarrollo, validación e implementación de un manual de 
procedimientos operativos, normas de capacitación, normas de seguridad 
y manual de organización y funciones.  

 

2. El adiestramiento al personal en las operaciones del almacén mediante el 
desarrollo de pasantías en un almacén certificado y capacitación para la 
implementación de los procedimientos y normas. 

 

3. Supervisión de la adherencia a las BPA y adopción de medidas correctivas. 
 
Por su parte, la DIREMID invirtió de USD 101,028 en: La ampliación de la 
capacidad de almacenamiento, la mejora de la organización interna, la 
optimización de la climatización y la dotación de equipos y materiales de 
trabajo que faciliten las operaciones y brinden mayor seguridad a las 
personas y los productos. Cabe resaltar que esta inversión fue siete veces 
mayor que el valor de la asistencia técnica proporcionada por 
USAID/SIAPS. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Resultado 
En Diciembre de 2014 la Dirección 
General de Medicamentos, Insumos y 
Drogas inspeccionó el almacén regional 
de Loreto y le otorgó la Certificación en 
Buenas Prácticas de Almacenamiento 
por cumplir con el 100% de las 
exigencias. Este almacén especializado es 
apenas el segundo que es certificado en 
todo el país. 
 
Ver también: Historia de éxito: 
Asistencia técnica descentralizada de la 
Iniciativa Amazónica contra la Malaria 
mejora la gestión del suministro de 
medicamentos antimaláricos en Loreto, 
Perú 
 
 

http://bit.ly/SuministroLoretoPeruEsp
http://bit.ly/SuministroLoretoPeruEsp
http://bit.ly/SuministroLoretoPeruEsp
http://bit.ly/SuministroLoretoPeruEsp
http://bit.ly/SuministroLoretoPeruEsp
http://bit.ly/SuministroLoretoPeruEsp
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Success Story 
 
Certification of the regional medicines 
warehouse in Loreto (Peru)1  

 

 
 
 
 

Background Information 

Loreto, in northeastern Peru, is the country’s largest region. Traversing the 
region is a vast network of rivers that empty into the Amazon River Basin. Loreto 
is characterized by a low population density with 45% of its slightly more than 
one million inhabitants residing in rural areas.2 There are 19 indigenous 
ethnicities in the region. It has a hot, humid, and rainy climate with high 
temperatures reaching 98°F from October to January and 84% humidity. 

The Loreto Regional Health Directorate (Dirección Regional de Salud, DIRESA) 
relies on a network of 374 primary-level health care facilities and three 
hospitals. Since 2004, medicines and other supplies for malaria control have 
been distributed to these facilities by the Regional Directorate of Medicines, 
Supplies and Drugs (Dirección Regional de Medicamentos, Insumos y Drogas, 
DIREMID) from a space that was originally built as a private home and had 
been modified to serve as a regional warehouse. 

An assessment carried out by USAID-funded SIAPS through the Amazon 
Malaria Initiative (AMI) in May 20123 revealed that the storehouse met only 
56% (49/88) of the requirements of the national Good Storage Practices 
regulations (BPA, by its Spanish acronym).4 This meant that conditions were 
still deficient, despite DIREMID’s efforts. Some of the main problems included: 
a) insufficient storage capacity; b) lack of organization within indoor areas; c) 
absence of standard operating procedures and norms for training, 
organization, and job descriptions; d) untrained staff; e) non-standard work 
practices that were unsafe for staff, and f) insufficient and inadequate 
equipment and materials. 

 

 

 

Staff that achieved certification, led by 
Dr. Yuri Cabello, director of DIREMID-
Loreto, and Chemist-Pharmacist Ivonne 
Navarro. 
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Interventions 

In the months following the assessment, SIAPS provided technical assistance 
to improve the conditions and practices in the regional warehouse, though 
the implementation of a work plan that required an investment of 
approximately USD 13,557 of AMI resources.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1
 Technical assistance provided by Henrry Espinoza, Senior Technical Advisor, and Edgar Barillas, Portfolio 

Manager. 
2
 Peru: The projected population is 1,028,968, according to the region on June 30, 2014. Source: National 

Institute of Statistics and Informatics (INEI) - Peru: Population Estimates and Projections by Sex, according to 
Region, Province, and District, 2000 - 2015 - Special Bulletin Nº 18.  
3
 Espinoza, Henrry. 2012. Baseline assessment of the supply of medicines, materials, and laboratory reagents 

for malaria control in DIRESA-Loreto, Peru (Evaluación del suministro de medicamentos, insumos y reactivos de 
laboratorio para el control de la malaria en la DIRESA Loreto, Perú – Línea de Base). Submitted to the United 
States Agency for International Development by the Systems for Improved Access to Pharmaceuticals and 
Services (SIAPS) Program. Arlington, VA: Management Sciences for Health. 
4
 Ministerial Resolution Nº 585-99-SA/DM approving the Manual of Good Practices for the Storage of 

Pharmaceutical Products and Related Supplies. 

 
  

Before After 
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Activities included: 

4. Development, validation, and implementation of a standard operating 
procedures manual, training guidelines, security guidelines, and a manual 
with organization and job descriptions. 

 

5. Training of staff on warehouse operations through the creation of 
apprenticeships at a certified warehouse and training on the 
implementation of procedures and guidelines. 

 

6. Supervision of adherence to the BPA regulations and adoption of 
corrective measures. 
 
For its part, DIREMID invested USD 101,028 towards expansion of the 
storage capacity, improvements to organization within the warehouse, 
optimization of climate control, and the provision of work equipment and 
material to facilitate operations and ensure greater safety for people and 
products. It is important to note that this investment was seven times 
greater than that provided in technical assistance by USAID/SIAPS. 

 
 
 

 

Impact 

In December 2014, the General 
Directorate of Medicines, Supplies and 
Drugs inspected the regional warehouse 
in Loreto and gave it a Certificate of 
Good Storage Practices for complying 
with 100% of the requirements. Loreto’s 
specialized warehouse is only the second 
warehouse that has been certified in the 
whole country. 
 
See also: Success Story: 
Decentralized technical assistance 
from the Amazon Malaria Initiative 
improves antimalarial supply 
management in Loreto, Peru 

http://bit.ly/SupplyLoretoPeruEng
http://bit.ly/SupplyLoretoPeruEng
http://bit.ly/SupplyLoretoPeruEng
http://bit.ly/SupplyLoretoPeruEng
http://bit.ly/SupplyLoretoPeruEng
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