
 

 

 

Incentives Driving Economic Alternatives—North, East and West (IDEA-NEW) 

 

Farmers, processors, traders, government line department representatives, ASMED and 
IDEA-NEW staff discuss challenges in the dried fruits and nuts sub-sector in Eastern 
Region on August 11th.  ASMED and IDEA-NEW will draft an action plan to address 
these challenges in order to promote growth of the dried fruits and nuts industry in the 
region.  
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Agribusiness job creation:  

Yellow maize staple crop program:   

This program will create jobs for 1,493 farmers 
producing yellow maize,  increasing staple crop 
production and reducing reliance on Pakistani 
imports.   

In the last reporting period, 713 farmers planted 
their maize, completing the planting of all plots 
for the program. In the current reporting period, 
34 training days were held, where 940 maize 
growers were trained on weed control, fertilizer 
application and water management practices.  

 
Mung bean seed multiplication.    
 
In 2008, ADP/E together with the International 
Center for Agricultural Research in the Dry 
Areas (ICARDA), did adaptive research on five 
types of mung bean in Eastern Region.  Two 
new high yielding varieties Maash 2008 (NM - 
94), and Mai 2008 (NM – 92) were officially 
released by MAIL following these trials.  
 
At MAIL’s request, IDEA-NEW is starting a 
mung bean seed mulitiplication program to 
produce and make available more seed of both 
varieties of mung bean. The project involves 150 
farmers (six were added since the previous 
reporting period) in the region who are planting 
½ Jerib plots for seed multiplication on a total of 
15 ha of land.   It is expected that 30 MT of seed 
will be harvested from the program.  
 
 In the reporting period, 848 person days of 
training were conducted.  To date, 2,929 person 
days of training have been completed on mung 
bean production.  
 
Regional Nursery Development Program: 

The program will work with private local 
nurseries (including women-owned nurseries 
established by USAID’s ADP program) to 
improve the quality of the saplings produced and 
to plan the production according to the needs of 
the local farmers orchards and forestry 
establishment. Nurseries will be given support 
improve their production and marketing systems, 
and will use improved citrus root stock seed.  

A full assessment of the existing industry for 
planning the program was completed.  IDEA-
NEW will work with 45 nurseries in the region, 
which will start receiving technical assistance in 
the next reporting period. 

 Technology Innovations for Market-Led 
Economic Rehabilitation (TIMER): 

The Technology Innovations for Market-Led 
Economic Rehabilitation (TIMER) Program 
addresses the needs of subsistence farmers in 
their efforts to increase productivity and produce 
marketable surpluses by providing a package of 
improved seed varieties with marketable 
attributes, fertilizer, and technical assistance.  
Under ADP/E, the project was shown to increase 
farmers yields by between 60-125% and had a 
cost: benefit ratio of 1:4.    

In the reporting period, the project planned 
voucher distribution efforts, to begin on August 1, 
2009 to 25,000 regional farmers, and progress 
will be reported in the next biweekly.  

 

 

Photo: MAIL and IDEA-NEW staff take 
the thumbprints of farmers who will 
receive vouchers for vegetable seeds 
as part of the Fall 2009 TIMER 
program that will be implemented in 
19 districts and benefit  15,000 
subsistence-level farmers across 
Eastern Region.  
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directorates. The main obstacles to 
development in the sector include:  

 
 Lack of cold storage facilities, 
 No quality processing available 
 No access to international markets 
 Crop disease 
 Lack of basic knowledge about production 

techniques among farmers 
 
IDEA-NEW and ASMED will work together to 
draft an action plan and delineate the individual 
responsibilities to solve these problems in an 
effort to create more jobs in the dried fruits and 
nuts subsector. 
 
 The buildings of two breeder farms are 

completed. A total of 6,000 broiler breeders 
and 7,000 layer breeders were ordered by 
two local investors supported by IDEA-NEW. 
The chicks will arrive to Jalalabad in late 
August; there are no locally available, high-
quality chicks. IDEA-NEW support to this 
project include the provision of 50%  feed for 
the breeder flocks for six months and 
technical support to ensure the chicks are 
reared in a healthy manner. 

 
Women’s job creation:  
 
Many of the ongoing activities of the Gender and 
Micro Enterprise Unit from the USAID ADP/E 
program have been shifted to IDEA-NEW.  In 
the reporting period, IDEA-NEW’s Gender Unit 
started activities in the following programs:  
Women’s Small Dairy Processing Units; 
Women-Owned Packing Facility; Mentorship 
Program; Women-Owned Nursery; and Women-
Owned Greenhouses. Biweekly updates are as 
follows:   
  
Women-Owned Dairy Processing Centers: 
Supported technically and financially by ADP/E, 
seven women-operated “Spinghar Cheese” 
processing centers receive technical support 
under IDEA-NEW. Technical support provided to 
these processing units aims to assures clean 
procedures and that these centers are self 
sustainable. Weekly visits are made to ensure 
that the cheese is being made properly.   
 
IDEA-NEW is also conducting a survey to 
identify new sites and interested women for a 
cheese processing center in Khogyani and 
Batikot districts of Nangarhar.  Overall, a total of 

207Kg of cheese worth Afs 38,000 was 
marketed in the reporting period.  

Women-Owned Greenhouses: IDEA-NEW 
provides support to 18 greenhouses established 
under ADP/E with technical and marketing 
oversight. While these greenhouses are 
operating without financial assistance, IDEA-
NEW is ensuring their technical sustainability 
through March 2010.  There is no update in the 
reporting period. 

Women-Owned Packing Facility:  IDEA-NEW 
supports the Surkhrod Packing Facility, which is 
run by 15 women, and packs fruits and 
vegetables to international HACCP standard 
under the brand Pride of the Eastern Region. As 
part of the current expansion plan underway for 
the packhouse we have asked an outside 
evaluator (Afghan Public Policy Research 
Organization), to propose options for ensuring 
packhouse sustainability . 
 
In the reporting period, the facility packed 
2,200.45Kg of vegetables under the brand 
"Pride of the Eastern Region" to. Kabul 
supermarkets, EsKo logistics company and to a 
trade fair in Tajikistan.  
 
Women-Owned Trees and Herbs Nurseries: 
IDEA-NEW initiated support to 38 women-run 
tree nurseries in Nangarhar and Laghman that 
sell trees to private clients, NGOs and USAID 
projects in the region. In the reporting period, it 
grew saplings according to modern techniques, 
and sold approximately $47 worth of herbs in the 
reporting period.  

 
 Photo: IDEA-NEW conducts a record-

keeping training for mentorship program 
participants and nursery owners in the 
reporting period.   
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Goshta 
Commercial Demo Farm 
Establishment Laghman Alingar, Alishan, Dawlatshaw 100% 3 DAI July 1, 2009 

July 31, 
2009 

Commercial Demo Farm 
Establishment  Kunar Marawara, Nurgal, Watapur 100% 3 DAI July 1, 2009 

July 31, 
2009 

Commercial Demo Farm 
Establishment Nooristan Noorgram 100% 1 DAI July 1, 2009 

July 31, 
2009 

Commercial Demo Farm 
Training on Vegetable 
Production  Nangarhar 

Chaparhar, Pachir Wa Agam, 
Rodat Dihbala, Khogiyani, 
Sherzad, Hisarak, Dara-i-Noor, 
Goshta 22% 5,520 DAI July 1, 2009 

December 
31, 2009 

Commercial Demo Farm 
Training on Vegetable 
Production Kunar Marawara, Nurgal, Watapur 13 % 2,340 DAI July 1, 2009 

December 
31, 2009 

Commercial Demo Farm 
Training on Vegetable 
Production Laghman Alingar, Alishang, Dawlatshaw 26% 1,880 DAI July 1, 2009 

December 
31, 2009 

Commercial Demo Farm 
Training on Vegetable 
Production Nooristan Nurgram 71% 480 DAI July 16, 2009 

December 
31, 2009 

Orchard Development 
Program—survey and planning Nangarhar 

Kama, Kuz Kunar, Bedsood, 
Chaparhar, Surkrod, Pachir Wa 
Agam, Rodat, Ghanikhill, 
Batikot, Khogyany, Daray Noor, 
Kot, Hissarak, Shirzad 
Momandara, Gushta, Dih bala 

95% 7,268 DAI July 01, 2009 
August 31, 

2009 

Orchard Development 
Program—survey and planning Laghman 

Qarghaee, Mehtarlam,Alinag 100% 1,324 DAI July 01, 2009 
August 31, 
2009 

Orchard Development 
Program—survey and planning Kunar 

Khas Kunar, Narang, 
Assadabad,Dangam, Asmar, 
Shigal 

72% 1,356 DAI July 01, 2009 
August 31, 
2009 

Eastern Region Fruit Growers 
Association Support Nangarhar Jalalalabad 15% 100 DAI July 1, 2009 

June 30, 
2010 

Spinghar Poultry Farmers 
Association Support 

Nangarhar, 
Kunar and 
Laghman 

Asad Abad, Mehterlahm, 
Jalalabad 5% 315 DAI Aug 15, 2009 

Oct 14, 
2009 
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Payin, Feroz 
Nakhshir, 
Khoram wa 
Sarbagh, 
Aibak 

excluding 
Faryab 

Melon Fly Control  Training   Sari Pul Gosfandi, 
Sangchark, 
Sayad, Sare 
Pol, Suzma 
Qala 

 
100% 

80,000 in all 
four 
provinces, 
excluding 
Faryab 

Joint 
Development 
Associates 
(JDA) 

June 9, 
2009 

July 1, 2009 

Melon Fly Control  Training   Jawzjan Aaqcha, 
Darzab, 
Faizabad, 
Khoja Doko, 
Mangajack, 
Mardian, 
Qosh Tapa, 
Shibirghan 

 
100% 

80,000 in all 
four 
provinces, 
excluding 
Faryab 

Joint 
Development 
Associates 
(JDA) 

June 2, 
2009 

July 8, 2009 

Melon Fly Control  Training (Extended for 
one month) 

 Faryab Maimana, 
PashtoonKot, 
Shirin Tagab, 
Khoja Sabz 
Posh, 
Qorghan, 
Qaramqul, 
Khan 
Charbagh, 
Andkhoi, 
Almar, 
Qaisar, 
Ghormach, 
Belcheragh, 
Gorzewan, 
Kohistan, 
Dawlatabad  21%   5,454  IDEA NEW  Jul 1/09  Sep 30/09 

 
Formation of Ag Associations 

 Samangan, 
Balkh, Sari 
Pul, Faryab, 
Jawzjan    100%  TBD 

 IDEA NEW & 
ASAP 

 Jul 
16/09  Aug 31/09 
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IDEA-NEW Project Area Maps 
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 Project Contact Information  

Jonathan Greenham 

Program Director 

IDEA-NEW 

 

Jonathan_Greenham@dai.com 

+93 (0) 795.553.716 

Project: Incentives Driving Economic Alternatives for the North, East and West (IDEA-NEW) 

Start Date:  March 2, 2009 

End Date:   March 1, 2014 

Cooperative Agreement Number:  306-A-00-09-00508 

AOTR/USAID Program Manager:  Elizabeth Brown    0797.425.082 

Contracting/Agreement Officer:  Yves Kore 

Geographic Coverage: Northern, Eastern and Western Afghanistan 

Cooperative Agreement Information 




