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1. Beneficiary Information 

BENEFICIARY NUMBERS DISAGGREGATED BY DISTRICT, GENDER AND AGE 

Village 
Total 
Fam 

Total 
IDPs 

Total 
Male 

Total 
Female 

<5yrs 5-18 yrs 18-60 yrs >60yrs 

M F M F M F M F 

Ampalavanpokkanai 88 320 166 154 17 12 54 48 79 85 16 09 

Mulliwaikal East 
            

Mulliwaikal West 25 60 27 33 02 03 06 07 11 16 08 07 

Semmankuntru 21 83 42 41 03 07 14 11 21 21 04 02 

PTK East 120 378 184 194 22 28 65 65 92 94 05 07 

PTK West(Venavil) 91 344 152 192 17 15 54 72 75 97 06 08 

Sivanagar 128 426 198 228 30 38 45 56 95 101 28 33 

Thimbili 66 234 110 124 11 11 32 37 60 67 07 09 

Ananthapuram 65 280 148 132 14 12 55 40 72 76 07 04 

Karunadukerni 22 85 40 45 05 03 06 09 22 24 07 09 

Kokulai East 05 13 07 06 00 00 01 00 05 03 01 03 

Kokulai West 08 26 14 12 02 01 03 04 05 06 04 01 

TOTAL 639 2249 1088 1161 123 130 335 349 537 590 93 92 
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RETURNS TO TARGET AREA (DS/GN 
POPULATION INFORMATION) 

Targeted DS Targeted Villages 
Total village 
Population 

MULLAITHIVU 

Ampalavanpokkanai 921  

Mulliwaikal East 1059 

Mulliwaikal West 699  

Semmankuntru 131  

PTK East 1948  

PTK West 3804  

Sivanagar 1193  

Thimbili 310 

Ananthapuram 745 

Karunadukerni 245 

Kokulai East 160 

Kokulai West 176 

TOTAL 11391  

 

 

 

 

 

BREAKDOWN OF BENEFICIARY NUMBERS PER 
SECTOR 

Sector 
Individual 

Beneficiaries 

Emergency/Transitional Shelter 1905 

Latrines 29  

Wells 320 

ERMS 448 

Agricultural (Livestock) 03  

Agricultural (Plant cultivation) 550  

Fishery Packages 329 

TOTAL 3584 

 
 

 

2. Progress on Indicators by Sector 

Shelter and Settlements (S&S) 

 

Planned Output 

Actual # 

Reporting 
period 

Cumulative 

600 households receiving Emergency/Transitional shelter, pursuant to Sphere 
standards and USAID FOG guidelines 

149 477 

0.7% affected population receiving Emergency/Transitional shelter assistance  4.2% 

USD 326,996 and 75% of approved project budget for Emergency/Transitional 
shelter spent in the affected local economy. 

- - 

 
Update on Activities 
There have been some changes that have taken place in shelter selection for this quarter. A total of 479 
beneficiary families have been assessed and selected under the vulnerability criteria of being a 4+ member 
vulnerable family among other selection categories. The remaining 121 shelter beneficiaries are being selected 
under an adjusted criteria list in response to the changing context. Recent donor funding for shelter along with 
the Indian Permanent Housing Scheme have all targeted larger families. In response to this ZOA adjusted its 
selection criteria, dropping the requirement to 2+ member vulnerable families who are not eligible under other 
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shelter criteria. This has been an important change as smaller vulnerable families are prone to neglect due to 
selection criteria. 

149 transitional shelters were completed this quarter; a total of 477 have been constructed over the 
project period thus far. The erratic weather patterns and damaging floods further reinstated the importance of 
families having access to secure shelter. It was reported that the Northern Province was compounded by heavy 
showers with more than 105,000 people affected with some 33,000 sheltered in temporary camps, such as 
community halls and schools1. Prior to shelter assistance many IDPs lived in make-shift shelters which provide 
little to no protection dramatically increasing the vulnerability and potential risk of these families. 

         Beneficiaries makeshift shelters before assistance       ZOA Transitional Shelter 
  
Bush Clearing 

Acres cleared for shelter 
Planned Reporting period Cumulative 

17 5 6 

 
This quarter an additional 5 acres of bush was cleared by beneficiaries in Ananthapuram, making space in the 
village for shelter construction. Three groups of approximately 20 people worked for 3 days clearing the large 
stretch of road to not only provide shelter access but also vehicle access. A further of 15 acres of bush clearing 
has been planned for PTK East to make way for shelter construction and improve village access. This in turn will 
improve access to markets. 

 

Economic Recovery and Market Systems (ERMS) 

  

Planned Output 

Actual # 

Reporting 
period 

Cumulative 

510 people assisted through economic asset restoration activities. 68 448 

Total USD 62,500 channelled into the local economy (through cash grants, 
vouchers, livelihoods fairs, etc.). 

- - 

 
Update on Activities 
This quarter saw 135 ERMS packages distributed which takes the overall total to 220 packages thus far. ERMS 
assistance distributed 14 sewing machine packages especially for Female Headed Households, 10 small business 
packages to set up grocery shops, fishing businesses, bike repair shops, salons, chair rental businesses and 
cadjan weaving business and carpentry packages.  

                                                

1
 “Flood disaster worsens: Northern Province also hit”, Sunday Times 
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Water, Sanitation, and Hygiene (WASH) 

 

Planned Output 

Actual # 

Reporting 
period 

Cumulative 

Sanitation   

300 and 100% of household latrines completed that are clean and in use in 
compliance with Sphere standards 

0 9 

300 and 90% of households disposing of solid waste appropriately. 0 9 

Water Supply   

75 and 100% of household water supplies with 0 coliform bacteria per 100ml. 2 5 

Average water usage of target population 15 litres per person per day after 
interventions 

- - 

60 and 100% of water points with measurable chlorine residual exceeding 0.2 
mg/l.  

- - 

 

Update on Activities 
Due to the monsoon season, construction of latrines and wells have been held up; however assessments were 
conducted for both new and repaired latrines with 150 beneficiary families selected. The selection breakdown is 
as follows: PTK East selected - 100 families, Sivangar – 40 and Ananthapurum and Ampalavanpokkanai - 5 
families each. Project information sharing meeting was held with selected beneficiaries to explain the project 
details and implementation procedure in keeping with HAP2 principles. The monsoon season has ended and 
with the ground water level lowering it will allow for the accelerated implementation of the remaining latrines 
and wells. The 2nd quarterly report indicated that 2 wells were in progress in Anathanpuram. This has since 
changed due to another agency constructing individual wells in the area. ZOA is currently in consultation with 
the District Secretariat to determine where the provision of wells could meet the greatest need. ZOA managed 
to repair 3 tube wells (2 in PTK East and 1 in Sivanagar) with a further 20 open dug well repairs planned for PTK 
East. Of the 290 wells that underwent cleaning ZOA has been able to water test 30, the remainder will be done 
in the next quarter. 

Agriculture and Food Security 

  

Planned Output 

Actual # 

Reporting 
period 

Cumulative 

Livestock   

2,584 people benefiting from livestock activities. 3 3 

Fisheries   

2,584 of people benefiting from fisheries activities 281 290 

80 kilograms of fish captured/fisher/month - - 

Seed Systems and Agricultural Inputs   

(Projected) increase in 6 months of food self-sufficiency due to distributed seed - - 

                                                
2
 Humanitarian Accountability Partnership 
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systems/agricultural input for beneficiary families 

2,584 people benefiting from seed systems/agricultural input activities 149 230 

Update on Activities 

Agriculture – 149 packages (91 this quarter):  

This quarter there was a further 85 agricultural packages delivered with a total of 143 agricultural packages 
delivered thus far in the project. The packages consisted of 40kg of peanuts/groundnuts which when harvested 
can expect around 10 fold. However due to the unexpected heavy rainfall the harvest is reaping around 5 fold.  

Fishing – 72 packages (25 this quarter):  

A further 25 fishing packages were distributed to beneficiaries this quarter. On the very day of distribution many 
beneficiaries immediately took their new boats and tools and set sail that evening to put their packages to use. 
Reeling in several fish, beneficiaries immediately sold their catch in the evening markets generating instant 
income. This enthusiasm and eagerness shown by the beneficiaries proves the level of determination these 
communities have and their desperation to get their lives back on track.  

Livestock – 2 packages (1 this quarter):  

An additional poultry package was handed out this quarter taking the total to two families; one Female Headed 
Household and one male. Assessments are currently underway for the distribution of more livestock packages 
and ensuring packages are tailored to the needs and skills of the beneficiaries. The design of cattle packages has 
been challenging due to government restrictions on livestock. The most ideal cattle for rearing and making good 
profit are Jersey cows however getting such livestock within the province is very hard.  The North Regional 
Veterinary Department doesn’t cattle to be sold within the province as they don’t see it as successful 
development and therefore livestock must be bought from an outside province. Purchasing from other 
provinces drives cost of the cattle up, which is a little higher than the standard package. Fortunately, 
beneficiaries have also realised the benefit of such cattle and have agreed to contribute the extra amount to 
obtain good quality livestock. These beneficiaries are highly experienced in rearing cattle as revealed by ZOA’s 
thorough assessment and hence their ability to recognise the need to invest in good cattle and commit extra 
funds to obtain them. 

Case Study:  

 A wife is desperately trying to hold her family together after her husband has 
been suffering from a crippling disease that has left him bed-ridden in a Jaffna 
hospital. Now this mother, having lost the breadwinner of her family struggles 
to make ends meet and provide for her 3 children. The wife explains with tears 
in her eyes “My husband would take care of us. He provided everything for us 
and looked after us. I don’t know how to do things without him”. Due to their 
desperate situation to survive the family had been dependant of neighbours for 
food after resettling in the area in October 2012. Often surviving on one meal a 

day they had no means of building a future for themselves. 

ZOA immediately intervened by conducting an assessments in order to respond 
appropriately. ZOA provided the family with a shelter, access to a common well as 
well as the provision of a small structure for a shop that the family could run and 
make an income. The shop has been operational for 3 days now making an average 
of Rs.1000 a day. The wife explains “It is really hard for my husband not to be here 
with us. He gets so sad when he thinks of the children. But knowing that ZOA has 
given us new hope and a way of building our future gives me and my family so much 
comfort. Thank you” 

Shop provided by ZOA 
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3. Financial Overview of the Project 
As per the budget allocation no vehicles have been purchased or leased under this project. All ZOA existing 
vehicles have been used for project operations. Please see attached Annex 1: Financial Overview for detailed 
financial information. 


