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ASAP
Mission Statement

ASAP’s main objective is to accelerate broad-based, market led agriculture development capable of responding
and adapting to market forces in ways that provide new economic opportunities for rural Afghans. To

accomplish this objective, ASAP is focused on accelerating sales of high-value commodities and improving the

capacity of the Government of Afghanistan, specifically the Ministry of Agriculture, Irrigation, and Livestock
(MAIL), to formulate agriculture sector policies and strategies, and to carry-out the administrative and financial
functions needed to support more competitive, market-led agricultural production.

DISCLAIMER
This publication was produced for review by the United States Agency for International Development by Chemonics
International. The authors view expressed in this publication do not necessarily reflect the views of the United States Agency for

International Development or the United States Government.
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Executive Summary

One of the key components of the Accelerating Sustainable Agriculture Program
(ASAP) funded by the U.S. Agency for International Development (USAID) has been the
strengthening and expansion of a network of privately-owned Ag Depots where farmers
can obtain agricultural inputs and learn about best practives for a wide range of
agricultural production activities.

Several AgDepots already existed before ASAP started operating in 2006. With the
support of ASAP, however, their number has grown to 370 AgDepots located across 26
provinces of Afghanistan.

With ASAP’s support, AgDepots have created 993 fulltime employment opportunities.
Each AgDepot has extended its services to an average of 1,050 households, benefiting
a total of 391,934 households in all. ASAP estimates that each AgDepot has the
potential of serving between 1,000 and 1,500 farmers. ASAP helped create 12 regional
AgDepot Associations that bring together 194 individual AgDepot owners to address
common concerns.

The purpose of this study is to measure the economic impact of AgDepots, and to
determine their sustainability without ASAP support after ASAP concludes in September
2011.

Separate surveys were conducted of AgDepot owners, and the farmers who benefits
from the goods and services supplied by AgDepots. Findings included:

e Training programs in how to use new agricultural products and equipment were
viewed by both AgDepot owners and farmers as very beneficial;

e Since ASAP started supporting the AgDepots, their sales rose from about $2.5
million annually to $10.2 million.

e 181 AgDepot owners participated in the Agfairs organized by ASAP and the Ministry
of Agriculture Livestock and Irrigation (MAIL) where they created business relations
with national agricultural input companies.

e Over 80% of the AgDepots suggest that production has increased and quality of
produce has been improved due to the services, inputs/tools and trainings they
provided to the farmers.

e AgFairs and other fairs and exhibitions developed by ASAP helped 50% of AgDepot
owners establish links with bigger national agriculture input companies.

e 98% of the farmers surveyed said that they purchase agriculture inputs and tools
from the AgDepots.

e 89% of the farmers said they had been introduced to new methods and technology
by the AgDepots.
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e 90% of the farmers stated that their production has increased due to the
services/inputs provided by the AgDepots.

Background: Accelerating Sustainable Agriculture Program (ASAP)

The Accelerating Sustainable Agriculture Program (ASAP) is funded by the United States
Agency for

International Development (USAID) to revitalize Afghanistan’s agricultural sector and to
improve global competitiveness of the country’s agribusiness. ASAP is a nationwide
program that provides strategic support to Afghanistan’s public and private sectors with
the overarching goals of improving agriculture production, increasing sales of agriculture
products, creating new jobs and introducing modern agriculture technologies and
practices.

It is implemented in close coordination with the Ministry of Agriculture, Irrigation and
Livestock (MAIL). ASAP began in November 2006, and will conclude in September 2011.
ASAP is managed by Chemonics International.

ASAP have two primary objectives:

Objective 1: Increase agricultural sector jobs and income by
e improving farmers’ access to inputs
e establishing effective extension services, and

e Invigorating agribusinesses by increasing linkages between farmers, markets,
credit, and trade corridors.

Objective 2: Increase Afghans’ confidence in their government by

e Strengthening the capacity of the Ministry of Agriculture, Irrigation,
and Livestock to deliver services and promote private sector and
farmer associations.
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I.  Strengthing the AgDepot Network
One of the initiatives developed by ASAP to achieve its two objectives has been to
strengthen AgDepots as a means of disseminating inputs and best practices across a
wide variety of agricultural activities in Afghanistan.

AgDepots are privately owned rural farm stores that provide agricultural inputs and
services to farmers to improve the quality and size of their production. Starting in late
2006 ASAP expanded a small exitsing network to 300 AgDepots in 19 provinces in the
northern, northwestern and northeastern regions of Afghanistan. In 2010, that network
was expanded further with an aditioanl 73 AgDepots into seven southern and eastern
provinces.

ASAP estimates that each AgDepot has the potential of serving between 1,000 and
1,500 farmers.ASAP has used the AgDepot system to introduce Afghanistan farmers to
improved agriculture methods and to boost their productivity, through new technologies
such as grape trellising, soil testing in laboratories, laser land leveling and drip- and
flexi-flume irrigation.

The AgDepot network saw solid demand for their products as farmers sought out high
quality agricultural services and inputs, including pesticides, fertilizer and seeds, to
increase the quality and quantity of their harvest. As an example of how widely used
the AgDepots are, 287 AgDepots generated $2,834,959 in gross sales in 2010 alone.

To help the AgDepots increase their business and diversify their services, ASAP in
2010 provided AgDepot owners with equipment that included 160 power sprayers, 199
seeders and 274 augurs. The AgDepots also provided training in the use and
maintenance of these devices with the goal of helping farmers both increase their
productivity and move into higher-value perennial horticultural crops.

As part of its strategy to strengthen the existing AgDepot network, ASAP completed the
establishment of 12 regional AgDepot Associations that bring together 194 individual
AgDepot owners in Logar, Ghazni, Baghlan, Kunduz, Bamyan, Farah, Herat, Ghor
Parwan, Kapisa, Badghis and Wardak provinces. Each regional Association has an
average membership of 12 AgDepots.

1. The purposes of the regional AgDepot associations are to:

e advocate for the shared interests of AgDepot members to the government of
Afghanistan;

e communicate the association’s mission of private sector goods and services
delivery to Afghan growers to increase quantity and quality of products;
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e serve members through continuing education, mentoring, agriculture technology
innovation and promotion, ongoing business training, annual conventions and
sponsorship of commercial licenses for pesticide application;

e act as buyers cooperative to procure goods and services that meet the business
needs of members; and

e act as a legal conduit with appropriate checks and balances, though which
resources can be passed to AgDepots that in turn are sold at varying levels of
subsidy, to farmers to foster production of high quality crops.

[I. Purpose and Methodology
The purpose of this study is to measure the economic impact and sustainability of
AgDepots. The study used two questionnaires. One was designed to survey the
AgDepot owners, the other, the farmers who benefited from the AgDepots.

The questionnaires were drafted by ZALA and submitted to ASAP whose comments
were incorporated in the final version that was then translated into Dari and Pashto.
(Copies of the questionnaires are included as an Annex.)

The survey questionnaire focused on cost-benefit analysis of the AgDepots in order to
show the amount of income generated for both owners and farmers, against the costs
involved.

The survey questionnaire for AgDepot owners includes nine quantitative and 42
qualitative questions. All 370 AgDepot owners were interviewed, and completed the
guestionnaires.

The survey questionnaire for farmers was conducted with a sample of 45 farmers from
across the 26 provinces where the AgDepots operate.

Originally it was proposed that this study would also include Case-study and Focus
Groups of 15 AgDepot owners of varying by business size. The plan was to gather
them in Kabul where they would have been interviewed. Despite several attempts to do
this, the AgDepot owners were unwilling to participate. This was reported to ASAP’s
M&E team. Hence, this study is based entirely on the field survey and the observations
of our surveyors in the field.
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Further information provided by ASAP’s Monitoring and Evaluation Unit is also included.
In areas where security was not a concern, survey teams travelled to each AgDepot. In
areas with high security risks, the AgDepot owners were gathered in regional centers
and interviewed there.

It took two-and one-half months to complete the survey.During the field work, our
members reported serious security issues in Kandahar province. The field workers’ visit
there coincided with the murder of Hamid Wali Karzai, a powerful figure in the southern
Afghanistan. In such areas, implementating any development projects is challenging.

1. Target Population
This survey was designed to target each AgDepot owner assisted by ASAP. There are
a total of 370 AgDepots in 26 provinces. All these 370 AgDepot owners were
interviewed and the questionnaires were filled. In areas where security was not a
concern, our survey teams travelled to each AgDepot, but in areas with high security
risks, the AgDepots were gathered to a nearby town or regional centers and interviewed
them.

2. Target Locations
This economic impact study was conducted in 26 provinces of Afghanistan. List of
provinces with the number and percentage of total AgDepot owners is demonstrated in
the chart below.

Database of this study:

URL: http://polarisystems.com/asap 12 survey db /index.php

Username: asAp_@dmin

Password: As@P2_2RS8
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Wardak (4.59%)
Saripul (1.35%)
Samangan (3.24%)
Parwan (4.59%)
Panjshir (0.54%)
Paktia (4.86%)
Nemroz (1.08%)
Nangarhar (4.05%)
Logar(3.24%)
Laghman (1.62%)
Kunduz (4.59%)
Kunar (1.08%)
Kapesa (2.43%)
Kandahar (3.24%)
Kabul (4.59%)
Juzjan (2.97%)
Herat (11.62%)
Helmand (2.97%)
Ghor (5.41%)
Ghazni (2.70%)
Faryab (6.22%)
Farah(5.41%)
Bamian 4.05%)
Balkh (5.14%)
Baghlan (2.97%)
Badghes (5.41%)

List of Provinces Visited and the number of AgDepots Present in each Province - Survey

Result

/|

|

43 |

1/ I
I

lll.  Result: AgDepot Owners
The levels of education of the AgDepot
owners, along with their work experience,

are listed below.

Aglepot owners - filling the survey gqueshonmiare - Ballh
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AgDepot Owners’ Education Levels

No Education (10.19%])
Medical Doctor (0.27%)
Master Degree (0.27%)
Paravet (1.88%)

DVM (4.56%)

Bachelor Degree (12.06%)
College (13.67%)

High School (48.26%)
9th Grade (3.75%])

8th Grade (0.80%])

7th Grade (1.34%])

6th Grade (2.14%])

5th Grade (0.54%])

4th Grade (0.27%])

0] 20 40 60 80 100 120 140 160 180 200

More than 48% of the AgDepot owners were highschool graduates, and more than 12%
had attended university and received bachelor degrees. Most of these AgDepot owners
had full- or some short-term academic programs focused on agriculture and livestock.
About 10% of the AgDepot owners have never attended formal school.

ASAP Support Start Dates

: N\
N

© ~
o/ EN

< N

0]
2005 2006 2007 2008 2009 2010 2011
This chart shows a total of 342 Agdepots. 31 Agdepots did not mention the start date
of ASAP Supports

The figure above shows peak point at the end of 2006 and the beginning of 2007. This
is the time when ASAP accelerated supporting these AgDepots and reaching out to

ASAP Economic Impact Study Sept. 01, 2011
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them. As the years follow 2007, more AgDepots have been identified and supports
were provided until recent year of 2011.

Some of these AgDepots have long before existed. The detail list of AgDepots with
their information is attached to this report as an annex where the actual start of some of
the AgDepots go beyond Taliban and Mujahideen time (1990s).

Qeustion: How did you find out about ASAP support? When the AgDepot owners were
asked this question, the three most common responses were the following:

e 36% of AgDepot owners found out about the initiative through friends.

o 34% said that ASAP had identified them, and then equipped them with the right
knowledge, equipment and market to successfully develop their AgDepot. and

e 18% stated that they learned about AgDeport at AgFairs conducted by ASAP
AgFairs provide access to people already involved in agriculture and inform
them about new programs and initiatives.

Question: ASAP supported you with? ASAP’s AgDepot unit provided a list of the types
of assistance that ASAP delivered to the AgDepots, such as agriculture inputs, furniture
and equipment, store repairing, trainings, business linkages and tractors. The survey
confirmed that all the AgDepots received
such assistance. ASAP Supported you with?

Business
linkages
2%

Number of

S/IN  ASAP Supported you with? AgDepots Percentage %
1 | Agriculture Inputs & Tools 115 31.08%
2 | Training - includes all trainings 58 15.68%
Furniture and Equipment - includes desks, cabinits,
3 | cameras, computers, freezers, sprayers, and tractors 90 24.32%
4 | Business linkages 8 2.16%
5 | Store repairing 62 16.76%
6 | Other 37 10.00%
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Question: What Agricutlure products and services do you provide? The study shows
that about 200 AgDepot owners provided trainings and tools as well as agriculture
inputs to the farmers. But 170 other AgDepots provided only agricultural inputs to the
farmers.

Question: What trainings did you receive from ASAP? In response to this question, 355
responses listed the following trainings as beneficial:

¢ market awareness, harvesting and marketing of cashmere;

e marketing and creation of business linkages;

e operation of tractors, sprayers and other agriculture tools and machinery;

e improved irrigation methods;

e harvesting, sorting and grading;

e understanding the benefits and wuse of

' 1E agriculture inputs such as urea, fertilizers, and

[ [ : Sy s drugs/medicine;

oo : : e understanding both harmful and useful insects;

¢ soil sampling, seeding and reaping wheat; and

e understanding of the environmental impacts on
agriculture and specific produce.

1=

my Out of 370 responses, 15 were left blank. This could

- mean that these AgDepot owners did not receive any
training or perhaps, they thought the trainings were not
useful.

Question: Were the trainings useful? As can be seen in
the chart, 317 AgDepot owners thought the trainings
were very useful. Over 270 AgDepot owners thought
that the following trainings should be repeated:

Were the trainings useful?

Ar Azlepat e Pamwarn - From 350
ASAP Arrezcal Feport 2010 300

¢ understanding of high quality

medicine and other agriculture

inputs;
e more knowledge of insects; 100
¢ sales and marketing; 50 -
e soil sampling and learning 0

Yes No Other

basics of geology;
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e learning more about diseases;

e veterinary trainings;

e learning more about new methods and technology; and

e repeated training on cashmere awareness, harvesting and its sales.

A few AgDepot owners stated that they feel they need to visit other countries with a
developed agriculture sector in order to understand the new methods and technologies
they are introducing.

Question: What specific Support did you receive from ASAP on linking you with
international and national Agriculture input companies? Over 50% of the responses
show that AgFairs and other fairs/exhibitions by ASAP helped the AgDepot owners
create links with bigger national agriculture input companies such as Durukhshan, Noor
brothers, Hirawe, Sahraye and DCA. Over 100 AgDepot owners did not answer this
guestion and about 50 other did not respond correctly.

Question: Which company (ies) provide you inputs, tools and new technology? The
majority of AgDepot owners have business relations with the following companies and
NGOs:

e Durukhshan
e Noor Hirawe

e Sahraye
e DCA

e AVA

e JDA

e ASIA

e Shirwan
e Khalid

e Rahmani
e Bawar

e Noor Mogeem, and
e Hedayat agriculture input company

Question: Please mention any other support you have received from ASAP and how did
it help you? More than 90% of the AgDepot owners said that ASAP supported them with
tractors, computers, sprayers, scissors, cameras, repairs to their stores and effective
trainings. They noted that they were very useful to their business and their relations
with the farmers.

ASAP Economic Impact Study Sept. 01, 2011
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1. Increased Sales

Question:  Total annual gross sales
before ASAP Support? Tota| annual Sa'es Annual Sa|eS bEfore ASAP |ntervent|0n = |n

before ASAP intervention were more than US$

$2.5 million. Average $6,995.52
Maximum $100,000.00
Minimum $0.00

Question: Total annual gross sales after | Sum $2,609,328.00

ASAP support? As soon as ASAP started providing support, the annual sales
increased to over $ 4.5 million on

average. These figures are not precise Annual Sales after ASAP interventions - in
since small business such as AgDepots US$

do not have the skills-

Average $12,458.43
needed for book keeping according to | Maximum $550,000.00
standard accounting procedures, | Minimum $0.00
however, these figures are the outcome of Sum $4,646,995.00

their traditional way of their book keeping which in times could be very accurate.

Question: Total in US$ - sales increased
since ASAP interventions? Since ASAP
began supporting the AgDepots, the total

gross sales increased about $10.2 million. | Average $27,314.57
Maximum $250,000.00
Minimum $0.00
Sum $10,188,334.61

Question: What specific ASAP support helped increase your sales? When asked the
reason for their increased sales, more than 90% of the 330 AgDepot owners who
responded said that trainings were very useful along with repairs to the store and the
receipt of tractors. Some mentioned marketing, high quality agriculture inputs and tools.
40 AgDepot owners did not answer this question.

ASAP Economic Impact Study Sept. 01, 2011
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M: Your cost of |ncrea§ed Sales AgDepots cost of Increased Sales in US$ after
in US$ - per year? These increased ASAP interventions

sales required added costs. The survey | ayerage $4,924.28
found that on average an AgDepot | Maximum $400,000.00
owner spent a little less than $5,000 in | Minimum $0.00
the past five years to increase their K Sum $1,821,984.00
sales. ASAP spent $6,200 per AgDepot ASAP cost of Increased Sales since its

in that time to help boost sales as noted
above. In total, all the AgDepots have Sum $2.294.000.00

so far spent $ 1.8 million of their own to
increase sales, and ASAP has
contributed about $2.3 million to them.
The ASAP contribution includes neither the costs of administering the project, nor
organizing trainings and AgFairs, which obviously have had an impact in increase sales.

Total cost (ASAP + AgDepot | $4,115,984.00
owners) in the last five years

Gross Income $23,234,975.00
Total Cost $4,149,355.99
(ASAP+AgDepots

Net Income $19,085,619.01

Net income gained by the AgDepots was $19 million, including the cost of ASAP
support.

Follow of Income per AgDepot (AFA) — includes ASAP contribution

Year 0 1 2 3 4 5
Investment 105,416 105,416 105,416 105,416 105,416
(Cost)

Gross Income 590,294 590,294 590,294 590,294 590,294
Net Income 484,877 484,877 484,877 484,877 484,877
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Follow of Income from AgDepot (total of 370 AgDepots) (AFA) — includes

ASAP contribution

Year 01 2 3 4 5

Investment 39,003,920 | 39,003,920 | 39,003,920 | 39,003,920 | 39,003,920
(Cost)

Gross 218,408,780 | 218,408,780 | 218,408,780 | 218,408,780 | 218,408,780
Income
Net 179,404,490 | 179,404,490 | 179,404,490 | 179,404,490 | 179,404,490
Income

Question: What is your monthly income? On average each AgDepot owner’s income is
$703 per month. This is considerably higher than the salary of a government employee
or local NGO, private business employee.

Question: How many customers do you receive on average everyday? Each AgDepot
on average receives 27 customers daily. Some AgDepot owners are also selling
livestock medicine and providing veterinary services. Hence, some of those 27
customers may actually be coming to get medicine and services for their livestock. In
any event, almost all the farmers in Afghanistan own domesticated animals, mostly
cows, sheep and goats so it is hard to separate agriculture from livestock in
Afghanistan.

Question: Future sales without ASAP support? When the AgDepot owners were asked
about their future sales projections and their future plans, the majority of them were
hopeful that they will continue their business. On their sales projections, 44% said that
their sales will stay the same with not much increase in the future. 41% were
discouraged with the fact that ASAP is ending and no more support will be given to
them, at least by ASAP. Other programs or projects may come in the future to help
them out, but that is not certain. 15% of the AgDepot owners were very excited about
their future sales and mentioned that their sales will increase without any external
support.

Question: What specific actions you think the government of Afghanistan or other aid
agencies should take to increase sales of your AgDepot? Over 90% of the responses to
the question of what else do they expect from aid agencies, listed the following
assistance needed:

ASAP Economic Impact Study Sept. 01, 2011
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e Access to funds — loans and grants.

e More training is needed on diseases, better medicine, improved techniques,
marketing, customer relations/satisfactions and better technology.

e More assistance from the government and aid agencies

e A few responses said that peace and security could increase sales and
agriculture production.

e Freezers and solar power systems

e Some mentioned that making new AgDepots and marketing them is needed to
satisfy the increasing demand.

Fewer than 10% of AgDepot owners provided no comment to this question. On the
other hand, more than 90% of the respondents said that they have plans to improve
their sales in the future. Among their future goals are:

e improving their customer relations;

e bringing more quality medicine and agriculture inputs/tools, and providing better
services at a very reasonable prices;

e training more farmers on improved methods and new technology;

e increasing the number of new customers by promoting their business;

e securing further support from aid agencies and the government;

e opening new AgDepots and investing more in existing AgDepots since they think
it is a very viable and profitable business; and

e developing business relations with more national and international agriculture
input companies in order to get better quality at competitive prices.

IV. Result: Increased Employment
ASAP’s AgDepot project was successful in
creating more jobs and providing workers
with trainings.

Qeustion: Number of employees before
ASAP Interventions? Before ASAP started
supporting the AgDepots, each AgDepot
averaged 1.89 employees, with total
employment by all AgDepots of 706.

ASAP%S MER memeber obsarmang the sumey i Herat
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Question: Number of Employees after
ASAP interventions? After ASAP began
supporting these AgDepots, the number
of employees has increased to 2.65 per
each AgDepot. In total, ASAP’s
assistance and support has influenced the
creation of 993 employment opportunities
within the AgDepots.

Question:  Number of households
benefited due to ASAP support to your
Agdepot? Data provided by the AgDepot
owners states that on average each
AgDepot has extended its services to
1,050 households. In total, 391,934 households benefited from AgDepots.

i - il
Aglepot owners gather in Nangarhar to fill out the queshomires

Question: Number of farmers received trainings through your Agdepot? These
AgDepots have received numerous trainings from ASAP. Those trainings were both on
technical issues and business related subjects such as marketing and business
linkages. In turn, these AgDepots reported that each AgDepot on average has trained
574 farmers. In total, the AgDepots have provided trainings to 214,264 farmers in 26
provinces.

Training is on the top of the list when AgDepot owners speak of their satisfaction with
ASAP’s assistance. Most of them listed training as a key element that helped them with
increased sales. Also training was the first thing they asked for when the surveyors
asked them for further support they need.
Training farmers not only increased the
knowledge of farmers on improved
methods and better technology, but it
also helped strengthen the elationships
between AgDepots and farmers.

V. Rersult: Impact of AgFairs
ASAP has lead and organized several
AgFairs in the past five years. AgFairs
provide a great opportunity for farmers, -
AgDepots, Veterinary Field Units, ' oy = S
Agribusinesses and other Governmental ASAF works with AgDepot members io establish a provincial
and NGOs focusing on Agriculture in A8-epotassociation in Nangarhar The assaciation will

) ) pravide members with services to strengthen teir business —
Afghanistan and also International 4q4r pioim ibrary
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businesses and aid agencies to better
understand  Afghanistan’s  Agriculture,
production and challenges. It is also a
great opportunity for Afghan produce to get
introduced nationally and globally.

Question: Name & number of AgFairs
attended due to ASAP support? AgDepot
owners participated in several Agfairs. Out
of 370 AgDepot owners, 180 said that they
have participated in the Agfairs organized
by ASAP and the Ministry of Agriculture
Livestock and Irrigation (MAIL). Some of
the Agfairs that they mentioned were held
in Badam Bagh (Kabul), Kunduz, Mazar-e-
Sharif, and Herat. Some mentioned more [izirifuitios of seeders
specifically the specialized Cashmere, spraywrs to Agiiepots - Tokern from
Pomegranate and Tractor AgFairs. ASAF Aereia! Repart

Logistical and transportation problems as well as insecurity issues might be the reason
why 24 AgDepot owners stated that they had not attended any AgFairs, and 166
othersfailed to answer whether they had attended any Agfairs. Some of these AgDepots
are in very rural areas. and in some cases in very insecure areas.

Question: Name and number of Business linkages produced due to AgFairs? As a
result of attending these AgFairs, the AgDepot owners established business relations
with national agricultural input companies. The following companies were listed in 149
responses stating that AgDepot owners now have business relations with the following
companies and organizations. It is woth mentioning that most of the AgDepot owners
listed more than one company/organization therefore, the database did not calculate
percentage by company, however Durukhshan and Noor brothers were mentioned by
the majority of the Agdepot owners:

e Durukhshan

¢ Noor Brothers

e Cashmere Buyers

e Asia Co.

e Sahrayee Co.

e Khalid Rahmani Co.
e Herawe Co.

e Hussain Zada Co.
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e Haji Khan Shirin and Sons

e Qadiri Co.
e Khalid Sherwan Co.
e DCA

e |bn Sina Agriculture and Livestock Cooperative.

Question: Were AgFairs helpful? Suggestions? Of the AgDepot owners who attended
AgFairs, 165 stated that theyt were very satisfied with the outcomes. They said that
AgFairs provided them a great opportunity, not only to create business relations with
suppliers, but also to find more customers.

Question: Do you think such Fairs and trips should continue? If yes, do you suggest any
changes? Most of these AgDepot owners suggested that such AgFairs should continue
in the future. They also said that such AgFairs should be organized in each province’s
center, so this way an equal opportunity will be given to all the individuals, organizations
and businesses involved in the agriculture sector. However, 199 responses were left
blank, and eight responses were negative on this issue.

VI.  Result: Agriculture Inputs, Tools and New Technology

Agriculture is a main source of income for 80% of the Afghan population. However,
Afghan farmers have been using very old, traditional methods and techniques which
limits increasing production and quality, and thus exports. Supporting AgDepots to
provide the right kind of inputs, tools and introducing the new technology has been a
critical element in ASAP’s initiative.

Question: Please list the agriculture inputs you provide to farmers? When the AgDepot
owners were asked to list the inputs, tools and new technology they have provided to
the farmers, they noted the following:

e Urea

o Fertilizer

e Modified seeds

e Anti-warm/insects drugs

e Sprayer

e Seeder

e Saw and scissors

e Tractors — obviously the AgDepots do not have many tractors to sell but they
provide services with the tractor they were given

e Pump
e Reaping machine
e Drill
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e Gloves, masks, glasses and boots

e Press machines

e And all those inputs and tools that are used in the farms throughout these 26
provinces

Question: Where do you get the inputs from? These AgDepot owners purchase these
inputs and tools from three different markets. 40% of the AgDepot owners said that
they purchase their supplies from the local market at the center of their province or a
neighboring province. 57% of the AgDepots purchase their supplies from the national
market. This could be the capital Kabul, or regional centers such as Mazar, Herat,
Kunduz, Jalalabad, and Kandahar city. Only 3% of the AgDepots have access to
international market — mostly Pakistan and China.

Question: What is the quality of your inputs? The survey showed that the AgDepot
owners are keen to provide quality products and services. When asked about the
quality of their inputs and tools, 50% of them said they were pleased with the quality
they provide to farmers. 47% were not so sure, and they suggested that they only
provide reasonable quality products. Only 3% criticized the quality of their products,
and said the quality was low.

As mentioned, Afghanistan imports the majority of products needed from Pakistan,
China and Iran. In the AgDepots case too, the inputs and tools come from either
Pakistan or China. The quality of products coming from these two countries are
considered extremely low. The AgDepot owners were also not satisfied from the quality
of inputs they receive from these countries. As mentioned above, only 3% of the
AgDepot owners have access to international market so this suggests that such inputs
and tools with low quality is imported by the bigger national input/tools companies. The
key to eliminate the quality problem is to convince the bigger distributing companies not
to import low quality of inputs and tools. The government has the authority and power
to implement rules and control quality, but nothing has been done so far.

Question: Where do you get these tools from? In the case of procuring tools, 36%
purchase their tools from the local market. 60% purchase their tools from the national
market while 4% of the AgDepot owners purchase their tools from international markets.
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Question: Did you receive trainings on new technology and improved mehtods? Please
list themThe AgDepot owners were asked to list the name of trainings they received so

far from ASAP’s AgDepot program:

e Training on operations of tractors, seeder,
sprayer, and scissors

e Training on cutting branches, grape vines
and other

e Seeding in time, grafting the trees —
apples and almonds

e Training on improved methods of irrigation
and water supply to the farms

e Operation of pumps

Have you recieved trainings from AgDepots?

Question: Did you train farmers on the new technology and improved methods? Then

the AgDepot owners were asked if they have
passed on the skills and knowledge they learnt
from the above training, to the farmers. 69%
said yes and named all the above trainings. 24%
not answered and 7% said no.

Question: What new methods are used by the
farmers due to your trainings and services? Over
60% of the AgDepot owners confirmed that the

Did you train farmers on new technology and improved
methods?

No
6%

farmers are now using all the new methods, tools and technology with the right kind of
inputs. They said they are working closely with the farmers, train them and suggest the
right kind of inputs and tools and the timing for their farming activities. Less than 30% of
the AgDepot owners did not respond to this question.

Question: What other inputs, tools and/or technology can be introduced to increase
guantity and improve quality of agriculture produce. 83% answered and listed these:

e High quality inputs

e Enough water plus improved systems of irrigation

e Automatic Sprayers

e Multi-functional tractors

e Black and White Urea

e Import from International market
e Better quality of seeds
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VIl.  Result: Increased Production due to AgDepots

Question: Please list the names of produce increased in quantity and quality improved
due to your agriculture inputs and tools?
Over 80% of the AgDepots suggest that
production has increased and quality of
produce has been improved due to the
services, inputs/tools and trainings they
provided to the farmers. The following
list is the names of produce increased in
production and improved in quality. It
was not possible to get more specific or
get yields in metric tons or measure the
improved quality in anyway since the
AgDepots did not have any record nor
had they conducted a survey of their ﬂg@ﬁ@“"wm gather in Pult - Khuimrt for Survey
own areas to measure it specifically.

However, the list below is entirely based on the understanding of the AgDepots and
their communications with the farmers:

e Wheat

o Apples

e Watermelon
e Grapes

e Onions

e Berry

e Tomato

e Potato

e Pear

e Apricot

e Corn

¢ Rice

e Okra

e Green Beans
e Almond

e Pomegranate

About 15% of the AgDepot owners did not cite anything from the above list.
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Question: What else can be done through Agdepots to improve quality and increase
guantity of agriculture produce in Afghanistan? Over 85% responded and suggested
that the key elements to increasing production and improving quality are:

Better quality of inputs and tools

Enough water with improved irrigation systems

More knowledge — trainings to AgDepots and farmers

The AgDepot owners also suggested a few things to the Government of Afghanistan in
order to increase the sales of AgDepots, in turn increase Agriculture production and
improve quality:

Enough water — solve irrigation bottlenecks

Control quality of imports (inputs/tools
and machinery)

Provide electricity

Provide access to loans — to farmers and
AgDepot owners

Should provide a comprehensive and
practical plan for the country’s Agriculture

sector Ea
Support AgDepots — provide trainings to
AgDepot owners and farmers

Develop and implement awareness
programs —on TV and Radio

Control corruption and bureaucracy in customs

Provide security

Pave roads — this is very essential for giving timely access to the farmers in order
for their produce to reach markets in time.

Are the preicesreasonable?
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VIIl.  Result: Farmers’ Responses

In order to confirm that the AgDepot owners did provide useful services and inputs/tools
to the farmers, 44 farmers from the following provinces were sampled:

Baghlan
Balkh
Farah
Faryab
Helmand
Kabul
Khost
Kunar

. Laghman
10.Logar
11.Nangarhar
12.Nemroz, and
13. Paktia

©xxNoOOr~WDE

Question: How much land do you

List of provinces where the farmers were visited and the
percentage of farmers out of the sample survey

Baghlan
Nemroz b%

5%

Nangarhar
5%

Laghman
9%

Helmand
2%
Kunar

own and please list name of your produce? On average these farmers own seven
jeribs of land. Each jerib is 2,000 square meters. This is quite a sizable piece of land
for a farmer in Afghanistan. These farmers listed the following agricultural products

that their land produces:

e Grapes

e Wheat

e Onions

e Potato

e Corn

e Tomato

e Beans

e Rice

e Vegetable
o Apples

e Apricot

e Pomegranate

ASAP Economic Impact Study
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Question: Are you familiar with AgDepots? When the farmers were asked about their
familiarity with AgDepots, about 84% of them responded positively and said they know
AgDepots very well.

Question: Do you purchase inputs and tools from the AgDepots? 98% of the farmers
from the sample surveyed said that they purchase agriculture inputs and tools from the
AgDepots. Even though the sample surveyed was only 44 individuals, but the high rate
of 98% is very encouraging since it shows nearly full awareness of farmers about where
to get the inputs and tools from. They seem to have a very tight business relation with
AgDepot owners.

Question:  Did you receive training from the AgDepots? Again the high rate of
confirmation about receiving trainings from the AgDepots shows that the AgDepots —
farmers relations are solid, and that this model could be used for any future trainings.

Question: Did Agdepot introduce a new method or technology to you? If yes, what?
89% of the farmers said they had been introduced to new methods and technology by
the AgDepots.

Question: Are the prices offered for inputs, tools and other products by Agdepot,
reasonable? Then the question was raised about the prices. The majority of the farmers
were happy with the prices and said they were reasonable. Only 16% of the farmers
said they were not pleased with the prices.

Question: What specific items do you purchase from the Agdepots? 68% said all the
inputs and tools. Please see the pie below.

What specificitems do you purchase from the sprayer

Question:  Are you happy with Agdepot AgDepots? and
products and services? 84% of the farmers in sprayer and 5%

seed

7%

the sample were satisfied with AgDepots
creation and their services/products. 16%
were not pleased, but did not mention any
reasons. One reason could be their lack of spater
access to the AgDepots, higher prices or their

perception of poor quality of services/products
they receive from the AgDepot owners.

Question: _ In total Kg, how much did the
support and inputs from Agdept increased
your produce last year? On average, the farmers surveyed said that their production
increased by a bit over 1.2 metric ton. A few of the responses did not mention increase
production in metric tons, but over 90% of the responses were positive and said that
their production has increased due to the services/inputs provided by the AgDepots.
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Question: What do you suggest for improvement of Agdepots? What other products
and services do you need? The farmers suggested that the AgDepots should provide
better quality of inputs/tools, they should provide us more training, better quality of
seeds, the AgDepots should have better customer relations, the prices should be
reasonable, the AgDepots should be placed nearby our farms and the number of
AgDepots should increase. These were the advice from the farmers to AgDepot owners
for sustainability and success of the AgDepot owners.

Question: How can the Government of Afghanistan help you increase your agriculture
produce and improve its quality? The farmers also suggested a few things to the
Government of Afghanistan and aid agencies. They said we need more water, high
quality of inputs and tools, better security, access to loans, more AgDepot stores,
literacy courses and find customers for Afghan produce within and outside the country.
One farmer suggested that the Government should stop farmers from growing opium,
and should convince them to grow Halal produce. Narcotics are prohibited in Islam.

IX. Conclusions

The purpose of this study was to measure the economic impact of AgDepots, and to
determine their sustainability without ASAP support after ASAP concludes in September
2011.

Separate surveys were conducted of AgDepot owners, and the farmers who benefits
from the goods and services supplied by AgDepots.

Findings and conclusions included:

e 370 Agriculture input/tools stores were visited in 26 provinces. They were
interviewed and questionnaires were filled out. A sample of 45 farmers were also
visited and interviewed in provinces where AgDepots are active to cross check the
findings.

e 36% of the AgDepots found out about ASAP support through friends and 34% of
them were identified and approached by ASAP in order to provide support to them.

e Training programs in how to use new agricultural products and equipment were
viewed by both AgDepot owners and farmers as very beneficial. 72% of the AgDepot
owners were very happy with the trainings and they thought it would best to repeat
these trainings

e Since ASAP started supporting the AgDepots, their sales rose from about $2.5
million annually to $4.2 million. $10.1 million was total gross sales increased due to
ASAP support in the last five years.

ASAP Economic Impact Study Sept. 01, 2011

27



Net income calculated after subtracting both ASAP and AgDepots cost was about
$19 million in the last five years.

44% of the AgDepots suggested that their future sales will remain the same without
ASAP support. 15% thought their sales will increase in the future and 41% thought
that they need more support in order to maintain their sales in the future. In fact,
over 90% AgDepots reported that they have future plans to increase their sales
without any external support.

With ASAP’s support, AgDepots have created 993 fulltime employment
opportunities. Each AgDepot has extended its services to an average of 1,050
households, benefiting a total of 391,934 households in all.

Each Agdepot on average has trained 574 farmers. In total, the AgDepots have
trained 214,264 farmers in 26 provinces. 70% of the farmers interviewed confirmed
that they received trainings from the AgDepots.

85% of the AgDepots suggested that 1) Better quality of inputs/tools, 2) Enough
water and improved irrigation systems, and 3) More knowledge — trainings to
AgDepots and farmers are the key elements to increasing production and improving
quality.

181 AgDepot owners participated in the Agfairs organized by ASAP and the Ministry
of Agriculture Livestock and Irrigation (MAIL) where they created business relations
with national agricultural input companies.

Over 80% of the AgDepots suggest that production has increased and quality of
produce has been improved due to the services, inputs/tools and trainings they
provided to the farmers.

AgFairs and other fairs and exhibitions developed by ASAP helped 50% of AgDepot
owners establish links with bigger national agriculture input companies.

98% of the farmers surveyed said that they purchase agriculture inputs and tools
from the AgDepots.

89% of the farmers said they had been introduced to new methods and technology
by the AgDepots.

90% of the farmers stated that their production has increased due to the
services/inputs provided by the AgDepots
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Annex |
Contact List — All of these AgDepots have been Surveyed

‘ AGDepot | ASAP
Education Prevoius Job Start Date | Start Date  Province District Telephone Address
1 | Dr. Abdullah Doctor Doctor 2005 0 | Badghis Mugur sang atash 7.996E+18
2 | Abobaker 12 | Shopkeeper 0 0 [ Badghis Center 799551389
Badghis
Graduated from province gadis
gadis high destrict taht
3 | Haji,sayed Ahmad school. Teacher Agdepot. 2005 2005 | Badghis Qadis destrict 772232078 | bazar.
4 | Haji Taj muhamad Shopkeeper 2007 2007 | Badghis Qadis 79885786 | Qadesi destrict
Murghab destrict
Muhammad badghis
5 | lbrahim 12th class Doctor 2005 0 | Badghis Morichaq 796098728 | province.
6 | Abdul Haq 14th class Teacher 2005 2005 | Badghis Abekamari 796070223
Manager of plants
7 | Said Ziawodin 12th class illnesses. 0 2005 | Badghis 708511277
cockchail village
abgarme district
Graduate from Teacher and badghais
8 | Sayed muhammad | 12th class. midical stores. 2005 2005 | Badghis Abgarmi cockchail 799370049 | district.
9 | Ab.Razaq Shop keeper 2005 2005 | Badghis 778793508 | Qadis district
Centere of
10 | Noorullah 12th class Veterinary 2002 2005 | Badghis Muqur 776567865 | Muqur district
Centere of
Student of badghis
agriculture in 15th province gala
11 | Ghulam Faroog class. Agdepot 2001 2005 | Badghis 799591186 | ow bazar
12 | Habibullah Store 2007 0 | Badghis Abgarmi 773057316 | Abgarmi district
Badghis
province
Abgarmi
Gratuated from district,chashma
13 | M.Tahir 12th class. Teacher 2005 2005 | Badghis Abgarmi 796057213 | -e- ghaibe.
14 | Bilal Graduated Shopkeeper 2005 2005 | Badghis Kocha zard village 798682285
Bazar di badanj
15 | Rahmatullah Veterinary doctor. 2008 0 | Badghis De badanje 774560014 | Qadis district.
Badghis
province
Abgarmi district
tail kalam
16 | M.Zarif 9th class Farmer 2005 2005 | Badghis Abgarmi 798812805 | district.
In the west of
big mosque of
city in haji noor
muhammad
17 | Abdul khalil 12th class. Shopkeeper 2008 2008 | Badghis 79591200 | market.
2nth destrict of
gala now city
centere of
badghis
province
Haji Gul ahmad Employee fo Mawlazad
18 | darwishi 12th class. governmetn. 1196 2005 | Badghis 799544266 | market.
Mosque street
near sur-e-pul
19 | Ghulam nabi 12th class Veterinary doctor. 2005 0 | Badghis Chawand 797430855 | Nazar hotel.
14th Geography Badghes city in
20 | M.Hashim fields. Teacher 2005 0 | Badghis Qeto 798233550 | mandawi.
dehna Gghore
21 | M.Amir 12th Class Agdepot 2001 2007 | Baghlan Dehana Ghore 799744906 | distrect
Shar-e- naw
baghlan
22 | Nasrudin Bachelorette Viterner Docter 2001 2007 | Baghlan Shar-e-now 786039272 | province
23 | Ghulam sarver bachelorette Agdepot 2001 2007 | Baghlan Andrab 707599486 | Andrab distrect
24 | M,Rahim 12th class teacher 1996 0 | Baghlan Khinjan 706488304
Baghlan
province khost
district infront of
25 | Qudratullah 14th class student 2000 2004 | Baghlan Khost 700576162 | khost mosque
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26 Mir Ahmad 9th class Shopkeeper 0 1996 | Baghlan 797057664
near the cofee

27 | Noorullah 12th Class Ag-depot 2008 2009 | Baghlan 771020650 | shop

28 | Haji nagebullah 12 class Jobless 2008 2002 | Baghlan first Cofee road

farmer&shopkeep Barfak poshta

29 | Abdul,zahir Shopkeeper er 2006 2007 | Baghlan Tala and barfak 772048580 | gra
Pulkhumre
avenue under

30 | Shafiqullah Bachelorete student 2003 2009 | Baghlan 707730721 | lbnsina hospital
Market city

31 | Shah muhamd no Ag-depot 1995 2008 | Baghlan ceneral(1) 7.008E+09 | Baghlan jadid

32 | Rahman Nazar 11 | Paravit 2008 2008 | Balkh Shornia Boza-Rekh

khwaja mohamad

33 | asif Agdepot 2000 2008 | Balkh 797898378

34 | mohammad barat 12 | agdepot 2007 2008 | Balkh 797803026 | sholger

35 | ghawsudeen 12 | waiterner 2001 2009 | Balkh 777291031 | khitmal
Qaryai sar
asyab woliswali

36 | Qand Agha Agricltur waiterner 2004 2004 | Balkh 799862568 | chitmal balkh
Samargand,

37 | Qiamuldin 12 | Farmer 2009 2010 | Balkh 778314283 | Mazar-e-Sharif

38 | Rohulah 11 | Agdepot 1994 1998 | Balkh 799104744 | jadai mandawe
Char darya-e-

39 | Ghulam Hazrat 12 | Agdepot 2000 2008 | Balkh Namazgah 799467097 | zam
Chawk

40 | mohammad shafig 12 | shopkeper 1999 2009 | Balkh 799565673 | mandawe
Dawlat chahi

41 | Shah Nazar 12 | Paravite 2006 2008 | Balkh Dawlat chahi 772243324 | City

42 | Rahman Qul 12 Grade Agdepot 2004 2008 | Balkh Kana 776430588
Nabhri shahi

43 | Dr. Dawod Becholar Doctor in Clinic 2006 2008 | Balkh 0799280375 | District, Mazar
sia Gard, Nahr
Shahi Disrict

44 | Dr. Igballudin 12 Agdepot 2009 2011 | Balkh Nahr shahi 787392820 | Balkh Province

45 | Dr. Aziz Aqa Becholar Doctor 0 2009 | Balkh 0700291429

46 | Sayed Zahir Shah 12 Grade Agdepot 0 2009 | Balkh Mazar City 777142666 | Jadi Mandawe

Student and Mandawe
47 | Dr. Abdul Shokor Agdepot 2004 2008 | Balkh 799565673 | mazar. Balkh
Agriculture High
48 | Abdul Hakeem School Paravite 1997 2008 | Balkh 777892702
Dr. mohammad

49 | Ismail 12 Grade Doctor Assistant 2004 2010 | Balkh Marmal 796461533 | Marmal District

50 | Hafeezullah Class 10 Paravite Teacher 2007 2007 | Balkh Zare 772056677 | Zare city
Bamian- Shiber-

51 | Ferozuddin 14th Grade veterinarian 0 0 | Bamian 772 976 977 | Bazar Namak

52 | Aziz Rahman 14 Doctor 2005 0 | Bamian 776896721 | Bamian City

53 | Mawlawe Ziaulhag Teacher 0 0 | Bamian Shebr 776660671 | Shebr District,

54 | Shamimurhman 14 Grade Student 2005 2007 | Bamian Kohmard 077 8304007 | Kohmard city

Viternary Institute

55 | Dr. Amanullah of Kabul Viterner 2006 2006 | Bamian Yakawlang 077 6952239 | Yakawlang City
Zoab Mekh

56 | Dr. Sajidulhaq Paravite Farmer 2005 2005 | Bamian Zoab Mekh Zowen 778846327 | Zowen
Argen
Sarkhawak

57 | Sayed Nasir 12 Grade Agdepot 2001 2006 | Bamian Sarkhawak 077 1145128 | Wars District

58 | Ameen Ameenyar 14 | Agdepot 2001 2006 | Bamian Panjab city 778388611 | Panjab City,
Bazar marouf
chaman yakaw

59 | Ghulam husain 12th class Paravite 2006 2006 | Bamian Marouf 77534103 | lang
Centere of

60 | Abdul Khalil 10th class Teacher 2004 2006 | Bamian 772242853 | rasfan district.
Kamro district

61 | Gul muhammad 8th class Shopkeeper 0 2007 | Bamian 774027483 | dawab

62 | Dr. Hisamuldin Doctor 2005 2005 | Bamian 779002574
Siadara

63 | Qurban Ali 14 Grade Student 2006 2007 | Bamian 772416066 | yakawlang

Dr. Sayed Ahmad Shahr-e-Naw

64 | Shah Hussain Bachelorette VFU 2006 2006 | Bamian Shahr-e-Naw 772786885 | City,

65 | Mohammad Aiwaz Becholar Agdepot 2001 2006 | Bamian Kariz Saighan 773388519 | Saighan District
Bala blook
village Farah

66 | Khudy Rahim Student 2007 2008 | Farah Bala Blook 707983475 | Provinve

Agriculture Center of farah

67 | Gul Ahmad Bechulerate P.V.C 2006 2008 | Farah Balblak 707550963 | province
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Emigration in

68 | Abdul Nafie 8th class pakistan 2005 2008 | Farah Bakwa 707224697
Khak safid
69 | Walijan 14th Class Agdepot 2003 2006 | Farah Farah Farah province
Busy in veterinary Center fo farah
70 | Ahmad shah 9th Agriculture clinic 2009 2010 | Farah Center 799636348 | province
Farah center
71 | Ahmad jan 12th class Agdepot 2001 2006 | Farah Center province
Center of farah
72 | M.Dawod 7th class Shopkeeper 2009 2009 | Farah Center 799615303 | province.
73 | Said Mohammad Bechlurate PV.C 2010 2010 | Farah Khaksafid 798201571
Shopkeeper of Centere of farah
74 | Bostan 9th Agriculture Medecines 2001 2008 | Farah Bala blak 707560522 | province
75 | Raz Muhammad 12th class Agdepot 2008 2009 | Farah Balablak 708441071 | Balablak centere
Centere of
76 | Farid Ahmad Clinic responsible 0 0 | Farah Jawin 703533700 | Jawin Bazar
Clinic
77 | Ab. Khalig Bachelor Responsible 2005 2006 | Farah 793234030 | Center of Farah
Charmast
Village, Jeen
78 | Faizullah 7 | Aviculture 1996 0 | Farah Jeen 703980918 | District, Farah
9th class of
79 | Abdul Manaan Agriculture Agriculture 2006 2006 | Farah Qala Khan 797851901
0793688762 -
80 | Noor Mohammad 12 | Student 0 0 | Farah center 0797620240
Haji Ghulam Agricultural Gaskeen
81 | Haidar 10 | Drugstore 2006 0 | Farah Center 797766449 | Village, Farah
Agricultural and
Animal Drugstore
82 | Ab. Ali Agriculture school | Responsible 1993 2007 | Farah 4th 799590405 | Dopra bekora
Shaw Village,
Pushtroad
83 | Amir Mohammad Bachelor Retired LT 2006 2006 | Farah 795724352 | District, Farah
Nimroz Avenue,
Animal Clinic Joiee District,
84 | Ab. Zahir 14 | Responsible 1997 2006 | Farah 703515271 | Farah
Animal and
Mohammad Mosa Agricultural Drugs
85 | Jan 12 | Worker 2006 2006 | Farah Center 798132790
Khwaja Sabz
86 | Ghulam Sarwar 12 | Student 2006 2008 | Faryab Khwaja Sabz posh 0795 35753 | posh Faryab
12 Grade Chairman of
Abdul Mugim Profissional Toran Faryab
87 | Khatib Zada school Association 1994 2004 | Faryab Maimana City 0799 173608
Center of Qaisar
88 | Israiel 12 2008 2008 | Faryab Qaisar 0799 3800 47 | city
12 Grade
Profissional i was with Khwaja Musa
89 | Mohamad Khan school Government 2006 2006 | Faryab Khwaja Musa 0708 796058 | City
Bandare
Kobhistan,
90 | Mir Ahmad 12 | Student 1387 2008 | Faryab Bandar 799262247 | Faryab
Agriculture Maimana city,
91 | Sayed Hassan Institute Student 1382 0 | Faryab Pakhtoon Kote 798999540 | Imam Sahib
Worker and
Agriculture Druggist of Gandaaq Band and
92 | Ab. Jaleel Institute Agriculture 1362 1387 | Faryab Toorly Andkhoy 799651441
Mohammad Agriculture Khuwaja Sabz
93 | Hussain Institute Officer 1381 1387 | Faryab Khuwaja Sabz Posh 776377948 | Posh, Faryab
Dawlatabad
94 | Ab. Rahmaan 12 | Teacher 2006 2009 | Faryab Dawlatabad 799488038 | District, Faryab
Agricultural Chul Guzar
95 | Mirwais 12 | Druggist 2003 2008 | Faryab Qaisar 788075536 | District, Faryab
Khuwaja
Khuwab,
Veterinary Andkhoy,
96 | Dr. Sediq Kabul Veterinary Manager 1370 1387 | Faryab Khuwaja Khuwab, 799777004 | Faryab
Turbat Jan Baba
Dost Mohammad Ave, Maimana,
97 | Jamshidi Para Veterinar Veterinary 1999 2009 | Faryab Maimana 799855110 | Faryab
Ghodmaj
98 | Mirza Hussain Bachelor Student 1385 1387 | Faryab District, Faryab
Sarchagan
Market, Gazidan
99 | Noor Mohammad Student 1386 2010 | Faryab Gazidan Dist, Faryab
Meyan Dara,
101 | Habeebullah 12 | Student 1385 1387 | Faryab Meyan Dara 797095500 | Faryab
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Kata Qala

Bazar,
Pashtunkot Dist,
102 | Zabihullah Para Veterinar Student 2009 2009 | Faryab Pashtunkot 793357452 | Faryab
Lawlash Bazar,
Kohistan
103 | Salman Quili 6 | Driver 2009 0 | Faryab Kohistan District, Faryab
Charbagh
Village, Andkhoy
104 | Ab. Ghafoor Para Veterinar Druggist 2001 2008 | Faryab Andkhoy 799620900 | District, Faryab
Shakh Village,
Qaisar District,
105 | Mohammad Ali 11 | Paravit 2005 2008 | Faryab Qaisar 788876800 | Faryab
Sarjekan,
Mohammad Garzewan
106 | Naseem 6 | Student 2005 2008 | Faryab Garzewan 786270940 | District, Faryab
Bechragh,
107 | Bismillah Bachelor Student 2006 2007 | Faryab Bechragh 786717707 | Faryab
Southeast of
ShahrDari Park,
108 | Sayed Baseer 14 | Student 2007 2007 | Faryab Maimana 794375317 | Maiman, Faryab
Centere of
109 | Abdul Rahman 12th class Shopkeeper 2001 2008 | Ghazne centere 772102485 | ghazni province.
centere of ghazne Centere of
110 | Munebullah Bachelor Student 2003 2006 | Ghazne province 778168143 | ghazni province.
Centere of
111 | M.Asef 12th class Agdepot 2001 2006 | Ghazne centere 799110049 | ghazne city.
Ghazne
province ghazni
city cinema
112 | Hizbullah Bachelor Open job 1990 2011 | Ghazne City 799733258 | avenue
113 | Mukhtar Ahmad Special Agdepot 2007 2007 | Ghazne Gaghato city 779019520 | Gaghato district.
Centere of
ghazne province
114 | Ghulam Hazrat 14th class Veterinare 2001 2007 | Ghazne Moi Mubarak 799227382 | moi mubarak
Shar ghazne
shah bahar
market next to
115 | Haji Ab,Wedood Bachelor Agdepot 2007 2007 | Ghazne Center of commandary 799414884 | market of oil
Koh surkh of
Payenda ghazne
116 | muhammad khan 12th class Open job 2005 2009 | Ghazne Koh surkh 799104799 | province.
Bazar mandawi
117 | Habibullah 14th class Open job 2006 2009 | Ghazne Mandawi 799205284 | ghazni market
Ghazne city moi
mubarak
118 | Abdul Rahman 9th class Open job 2007 2007 | Ghazne centere 700496304 | avenue.
Charsada Dist,
South District
Center,
Agriculturist and Murghab River,
119 | Habib-ur-Rahman 12 | Student 2007 2007 | Ghor Charsada 702242994 | Ghor
NGO' worker and Cheghcheran
120 | Dr. Jabar 12 | Teacher 2007 2007 | Ghor Pooselich, Ghor 797082315 | Center, Ghor
Cheghcheran
121 | Ramazan 10 | Teacher 2007 2007 | Ghor 797412992 | Center, Ghor
Cheghcheran
122 | Ab. Ghafaar 9 | Farmer 2007 2007 | Ghor 703439779 | Center, Ghor
Dolina District
123 | Mohammad Asif 12 | Farmer 2009 2009 | Ghor Dolina District 795326172 | Center, Ghor
Lalsar Jungle District Lalsar Jungle
124 | Mohammad Aziz 12 | Paravit 2007 2007 | Ghor Center 798672927 | Center, Ghor
Bazaar Dahn
Mohammad Paravit and Safayd Aab Sar
125 | Hakeem 12 | Teacher 2007 2007 | Ghor Lalsar Jungle District 791691746 | Jungle, Ghor
Paravit and Lalsar Jungle District Lalsar Jungle
126 | Mohammad Zahir 12 | Drukshan Worker 2007 2007 | Ghor Center 796812290 | Center, Ghor
127 | Ramazan 14 | Worker 1995 0 | Ghor Province Center 799445684
Shahrak Bazaar,
128 | Saif-ul-Malook 12 | Private School 2000 2007 | Ghor Shahrak District 703813990 | Ghor
Tapora District,
129 | Gul Ahmad 12 | Paravit 2007 2007 | Ghor 798174170 | Ghor
Sartagab
Village, Ghalmin
130 | Rozi Khan 12 | Paravit 2005 2005 | Ghor Ghalmin Village 794164576 | Dist, Ghor
Kirmaan Bazaar,
Lalsar Jungle
131 | Mohammad Jawad 12 | Paravit 2006 2007 | Ghor Lalsar Jungle District 794532422 | Dist, Ghor
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shopkeeper,agdp

132 | Abdullah 12th class ots 2007 2007 | Ghor Bazar shanbe 202850068
South of hareror
Paravate-12th Teacher and sea timany
133 | Fakhruddin.Nazari class. agriculture work. 2007 2007 | Ghor Dawlat yar 793028388 | trabes.
Ghor province
134 | Gul Ahmad 12th class Paravate 2005 2005 | Ghor Murghab,chandak. 795531726 | Murghab village.
Tiward district
bagh naw
135 | Mera Jan fazel 12th class. Paravate 2007 2007 | Ghor Tiward 796810621 | village.
136 | M.Hosain 12th class student 2007 2007 | Ghor 793339023
137 | Bahramuddin 7th class Farmer 2006 2007 | Ghor 798326040 | Dehan Garm Ab
138 | Aiwaz Hasan 12th class Paravate 2007 2007 | Ghor Lal sar jangal 795391650 | Bazar lal
139 | H.Ab.Ghani 12th class Student 1993 0 | Helmand 703582288
140 | M.Sarwar 12th class Student 2001 2001 | Helmand 795559690
Gratuated from
141 | Amanullah 12th class. Student 1995 2010 | Helmand Magang 70427967 | Gomir
lashkarga next
142 | M.samim Barak 5th class Baker 2011 2011 | Helmand kochal6-2 to medical store.
143 | M.Yagqoob 12th class Student 0 0 | Helmand 704289594
Responsible in Nad ali district
144 | Agha gul Bachelor animal products. 2011 2011 | Helmand Zarghon 793411831 | zarghon village
Centere of
145 | Dr.Muhammad 14th class Animal clinic 2005 2007 | Helmand Nawa 798240937 | Nawa District.
146 | M.lbrahim 12th class Student 1999 2009 | Helmand Lashkargah 707725818 | Market Nasrati
Haji,Fida Nasrati market
147 | muhammad 14th class Agdepot 2005 2007 | Helmand Lashkargah 707109655 | lashkargah
148 | M.Wali dad Sixth class gardener 2004 2008 | Helmand Grishk 799695967 | Bazar Grishk
149 | Aghawali 4 Grade Student 2006 2007 | Helmand Girshk 798997574 | Girshk City
Sayed Abdul
150 | Rahim 9th class Shopkeeper 2007 2009 | Herat Centere of obe 797584264 | Centere of obe
Anijil district pol
151 | M,Hamid 10th class Shopkeeper 2006 2007 | Herat Anjil pol sawa village 799567808 | sawa village
Gulran
152 | Naziffullah 14th class Student 2007 2008 | Herat 779526583 | district,qarabagh
Chasht sharif
153 | Habibullah Shopkeeper 0 0 | Herat Chasht sharif 774064298 | Dara takht.
Zinda jan district
shekeban
154 | Sayed Noorudin 12th class Teacher 2006 2007 | Herat Zinda Jan 799453469 | village.
Centere of
Adraskan
155 | Abdul Rahim 12th class Shopkeeper 2005 2007 | Herat Adraskan 708439774 | district.
Koshak robat
torghondi
156 | Gul Ahmad 12th class Student 2006 2007 | Herat Koshak robat sange 7.973E+10 | village.
Shindand district
aziz abad
157 | Abdul Rasoul 11th class Shopkeeper 2007 2004 | Herat Shindand 797746249 | village.
Koshak district
158 | Aref Khan 12th class Shopkeeper 2005 2007 | Herat Koshak robat sange 799358645 | centere of robat
Zinda jan district
159 | Salhudeen 14th class veterinare 2006 2007 | Herat Zinda Jan 799281125 | Gala rig village.
160 | Ghulam Nabi 12th class Shopkeeper 2002 2007 | Herat pashton zarghon 797176541
Koshak kohana
district koklam
161 | Ghulam Rabani 12th class Shopkeeper 2005 2007 | Herat Koshak kohna 797119633 | village
Pashtoon
zarghoon
162 | Sayed Jalal 12th class Shopkeeper 2004 2007 | Herat pashton zarghon 797128790 | destrict.
Centere of
163 | Sayed fazluden Bechulerette Veterenary doctor 2006 2007 | Herat Chasht sharif 795595848 | chasht sharif.
Centere of
koshak robat
164 | Asadullah Bechulerette Doctor 2005 2006 | Herat Bakhoshak robat sangi 797353259 | sangi.
Centere of parse
165 | Dr.Sakhi Bechulerette Busy in the clinic 2001 2006 | herat Parse Nill | district.
Centere of
shindand
166 | Nisar Ahmad 12th class Shopkeeper 2008 2008 | Herat Shindand 79760474 | distrect.
Darb of
gandagar ,next
167 | Abdul khalig 10th class Shopkeeper 1994 2007 | Herat 2 798709531 | to yellow saray.
Qandahar
168 | M.Dawod 9th class Plastic seller. 1995 2007 | Herat 2 776614852 | Bazar.
169 | Temor Shah 12th class student 2006 2007 | Herat Gazra Herat ,Guzra
170 | Ghulam Ghaws 14th Class Gardener 2003 2005 | Herat Bazar Zargarha 226714 | Center of
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Zargarha bazar

Centere of

171 | M.Hashim 12th class Shopkeeper 2003 2006 | Herat Ghoryan 799743307 | ghoryan
Center of Guzra
district, Gulbaba

172 | Abdul Rahman 12th class Shopkeeper 2003 2006 | Herat Gazra 700448161 | Area
Center of Enjil

173 | Mahbob Shah Jobless 2009 2009 | Herat Enijil 700477797 | district

Khalil Ahmad and Karokh district,

174 | Mohammad Aref 12th class Teacher 2007 2007 | Herat 796048377 | Bazar
Nawabad, Ferga

175 | Ghulam Haider 0 2007 | Herat 17, Herat

Sayed Naser

176 | ahmad Bechulerette Student 0 2007 | herat Krokh 786197381

177 | Abdul Ghani 12th class Shopkeeper 1995 2007 | Herat 799822212 | Bazr gandahar
Bazr gandahar
infrontof zulmai

178 | Ab.Basir 12th class Agdepot 1995 2007 | Herat 700455942 | market.

Bazr gandahar

179 | Abdullah 12th class Shopkeeper 1995 2007 | Herat 225732 | herat city
Badamsto

180 | Abdul Rauf 14th class Shopkeeper 2002 2009 | Herat Krokh 797780565 | village

Dr. Mohammad

181 | Sharif Bacholer veterinare 2005 2006 | Herat Parse Nill | Center of Parse
Puli Rayhana,

182 | M,Karim 9th class Shopkeeper 2001 2008 | Herat Enjil 797082821 | Enijil district
Gulran
district,Karez

183 | wazir Ahmad Bacholer Veterenary doctor 2006 2007 | Herat Gulran 774528775 | Talkh village

Employee of Aobi district char

184 | Ab.Rahim fikre Bacholer government. 2004 2005 | Herat Aobi 786190491 | mihal village.
Centere of

185 | Ghulam sayed 9th class Doctor 2005 2007 | Herat Bazar khosh 708408683 | Bazar khosh

Graduated Centere of falak

186 | M.Nader Abidi agriculture faculty | Student 2006 2007 | Herat Bazar Falak 799260938 | bazar
Centere of

187 | Sayed Ismayel 14th class Agdepot 2006 2009 | Herat Chasht sharif 774687176 | chasht sharif.
Center of
shindand street

188 | Imamudin 12th class Shopkeeper 1996 2009 | Herat Shindand 799694312 | of mosque.
Torghondi
village Herat
province robat

189 | Safeeullah Shopkeeper 2005 2006 | Herat Koshak robat sange 797353259 | sangi district.

Busy to Centere of

190 | Bashir Ahmad Bacholer agriculture. 2000 2007 | Herat Khosan 798998212 | khosan
Ghoryan Barna

191 | Gul muhammad 12th class Shopkeeper 2005 2006 | Herat Ghoryan 799490385 | Abad village
Khosan centere

192 | Nasser Ahmad 12th class Student 2006 2009 | Herat Khosan 799290681 | of Markaz Qala

193 | Sohail Nazar 12th class Agdepot 2006 2007 | juzjan Aqcha city 777895430

194 | Abdul nasir Khan 12th class Veterinare 2006 0 | Juzjan juzjan province. 774639543

Graduated from

195 | Dr,Haji M.Nasim. 12th class. 2001 2009 | Juzjan 799057727 | Bandar Andkhoi.

196 | Najmudeen Agriculture. Veterinare 0 2008 | Juzjan Khanaga 787582412
Bandar

Graduated from andkhoi,Juzjan

197 | Zabiullah 12th class. Ag-depot. 2001 2009 | Juzjan 776910105 | province.
Juzjan province
Faiz abad
district,saniz

198 | Ragib shah Bechulerette. Student 2001 2009 | Juzjan Faiz Abad 799292750 | village.

Bazar khama Ab
Graduated 10th district,juzjan
199 | Ab.Rahim class Paravate 2009 2009 | Juzjan Qurnes 772174902 | province.
Graduated from Bazar of khawja
200 | Hashmatullah 12th class. Agdepot 2004 2007 | Juzjan 797172352 | doko district.
Graduated from Juzjan province

201 | M.Amrin 14th class. Agdepot 1999 2007 | Juzjan Aqcha city 799246673 | Aqcha district.
Centere of
khantapa

202 | Khudaiburde 12th class. Tailor 2005 2008 | Juzjan Khantapa 771066478 | district.

203 | Khal Muhammad Agriculture Agdepot 2008 2008 | Juzjan Dandab 774156456 | Dandab district.
Bazar Bagrame
karta e naw
kabul

204 | Abdul Hadi 10th class Shopkeeper 2004 2006 | Kabul 777171812 | afghanistan.
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205 | Mohib ullah 14 | Student 2004 2007 | Kabul Bene-Hesar 775825424 | Bene-Hesar
Painda
Agdepot and Mohamad
206 | Mujtaba 12 | Student 2007 2007 | Kabul 799867914 | Market
207 | Abdul Naseer Bacholar Agdepot 2007 2007 | Kabul Sarai Khoja 799004077 | Sarai khoja City
Alhaj Sayed
208 | Mohamad 6 Grade Agdepot 2008 2008 | Kabul Gul-dara 7.722E+09 | Gul-Dara District
Husain kot City,
Sayed Ahmad Admin of Gul-dara,
209 | Ahmadi Becholar Agricultural Office 2004 2007 | Kabul Gul-Dara 700662896 | Kapesa
Khwaja Abdul with Dr. Abdul
210 | Hameed 10 Grade Qodus 2007 2008 | Kabul Shakar-dara Shakar-Dara
Mohammad
211 | Dawod 6 Grade Agdepot 2009 2009 | Kabul Qara Bagh 772023357
212 | Sayed Sameer 6 Grade Agdepot 2007 2007 | Kabul fifth 796863594
Qara bagh City,
213 | Mohamad Aslam 7 Grade Agdepot 2010 2010 | kabul Qara Bagh 773450508 | kabul
Company,
214 | sahabullah 6 Grade Agdepot 2006 2007 | kabul kabul 772978510 | Nagashi
Bazar char
215 | Ab.wedood 11th class Student 2003 2011 | Kabul 700195837 | asyab
Bazar khaldari
216 | Hamayoon 12th class Agdepot 2004 2008 | Kabul 788913363 | Paghman
Cinema pamir
kabul
217 | Ab.Baseer Bachelor Agdepot 2002 2008 | kabul Cinema Pamir 700240180 | Afghanistan
218 | M.Rafi 12th class Agdepot 2004 2009 | kabul 772129140
Centere of
219 | Hayatullah 12th class Student 2001 2005 | Kabul SUrbe 700181267 | Surbe Bazar
220 | Agha Shirin 12th class Shopkeeper 2008 2011 | Kabul Farza 778873735 | Farza distrect
five district of
221 | Sayed M.Zahir 8th class Business 1997 2011 | Kandahar 700325801 | bar darwaza.
222 | Ahmadullah 12th class Student 2007 2011 | Kandahar 700378686 | Herat darwaza
Malum
Ahmadullah
223 | Habibullah 6 | Gardening 2011 2001 | Kandahar Tabin arghandab 700360602 | villages.
Center of Jalat
224 | Mukhtar 7 Grade Agriculture Field 2006 2007 | Kandahar City 706532123 | khan Market
225 | Abdul Wali Becholar Veterner 2006 2007 | Kandahar Daman 703911099
Center of
226 | Bachakhan baccauleaurate Clinic 2006 2007 | Kandahar Panj waie 700340498 | Panjwaie District
Tarnak Form,
227 | Sharaf uldin 14 Grade Agdepot 2006 2008 | Kandahar Center of Kandahar 700672668 | Kandahar
Shor Andam
digh kada ky
228 | Haji,Mudin rahmani Shopkeeper 1991 0 | Kandahar 703790972 | daman district.
Centere of maiwand Centeral of
229 | Bashir Ahmad 12th class Shopkeeper 2003 2010 | Kandahar province. Bazar district.
Spin boldak
Infront of
230 | Ab.Rahman 12th class Veterinere 2001 0 | Kandahar Boldak 703163981 | commandary
231 | Haji Hayatullah 5th class Trades 2010 2011 | Kandahar 705397960 | Ghra village
Centere of
232 | AliJan 12th class Student 0 0 | Kandahar Arghandab 795388074 | Arghandab
Hisa 2,
Abdul Qaium/Moh. Kohistan, Jamal
233 | Ameen Bacholar Viterner 2007 2007 | Kapesa Hisa 2, Kohistani 798504087 | Agha
DCA, Para
234 | Asad ullah 12 | vetirner 2007 2007 | Kapesa Center of Kapesa 700187382 | Saiad, kapesa
235 | Mohamad Mehdi 14 | Viterner 2007 2007 | Kapesa Hisa 1 kohistan 700546324 | Hisa 1 kohistan
Mohammad Bazar Sherkat
236 | Nazeer 14 Grade Dr. Veterner 2007 2007 | Kapesa Hisa Awal, Kohistan 772026488 | Nasaje, Gulbar
Ala Sai District,
237 | Ramazan 12 Grade Dr. Veterner 2009 2009 | Kapesa 779742069 | Kapesa
238 | Kamaludin 12 Grade Student 2008 2008 | Kapesa 796853012 | Nijrab District
Qaria Tapa zar,
Hisa Awal
Dr. Mohamad Kohistan,
239 | Hakim 14 Grade Dr. Veterner 2004 2007 | Kapesa 0799 107290 | kapesa
Qalai Naw
0787473395/ | Karez, Hisa
240 | Fazil Rahman Becholar Agriculture Field 2006 2007 | Kapesa Hisa Dowm, Kohistan 0700144895 | Dowm Kohistan
Mohammad
241 | Ameen 12 Grade Paravit 2001 2007 | Kapesa Naw Abad 700635509 | Naw abad
Kotgi, Tarang,
242 | Dr. Mashoq Bachelorette Viterner 2005 2010 | Kunar Tarang 0700 854 418 | Kunar
243 | Dr. Sayed Becholar Administrator of 1996 2011 | Kunar 077 1128964 | Center Of Kuner
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Noorudin Livestock Province
244 | Abdul Hadi Bachelorette Viterner 0 2010 | Kunar 0700 698 296
Chawki Bazar,
245 | Dr. Bahadur khan Doctor 0 2010 | Kunar chawki bazar 772355051 | Kunar
Mohammad Imam Sahib,
246 | Naseem 12 | PRB Worker 2006 2006 | Kunduz Imam Sahib 796873100 | Kunduz
Center of
Kunduz City,
247 | Dil Agha 12 1388 1389 | Kunduz 1st 799205236 | Kunduz
Kunduz City,
248 | Dr. Asadullah Student 2006 2006 | Kunduz 2nd Dist 799230144 | Kunduz
249 | Muraad Shah 12 | Student 0 2006 | Kunduz Awlam Qushlaaq 798038327
Shir Khan
Bandar Two
250 | Ab. Zaher 12 | Student 1380 2006 | Kunduz Imam Sahib 799523288 | Ways, Kunduz
Mohammad Druggist and
251 | Ameen 12 | Animal doctor 1380 0 | Kunduz 797517256
Qasab Bajawary
Village, Char
Dara District,
252 | Nowroz Khan 12 | Teacher 2006 0 | Kunduz Char Dara 799055782 | Kunduz
Personnel in
Ministry of
253 | Abdullah 14 | Agriculture 1991 2006 | Kunduz Khanabad 700051867
Aagtepa Village,
Qale Zaal
254 | Safaf Mohammad Farmer 0 2006 | Kunduz Aagtepa 773627706 | District, Kunduz
Center of
Dashte Archi
255 | Haji Hemmatullah Bachelor Doctor 1375 0 | Kunduz Dashte Archi 775346388 | District, Kunduz
Center of
Dashte Archi
256 | Mohammadullah 14 | Doctor 1380 2006 | Kunduz Dashte Archi 773627430 | District
Imam Sabhib,
257 | Ismaeel 2006 2007 | Kunduz Kunduz
Saraye Haji
Ghani,
Agricultural
258 | Mohammad Tula 12 | Teacher 2004 2006 | Kunduz 2nd 700545099 | Drugstore
Imam Sahib,
259 | Mohammad Anwar Ministry Worker 2006 2007 | Kunduz 799183592 | Kunduz
Ali abad,
260 | Mohammad Zafar Ministry Worker 2006 2007 | Kunduz 1st 799799895 | Kunduz
Dr. Mohammad Khan Abad,
261 | Rafiq Bachelor Member of AVA 1380 1386 | Kunduz Khan Abad 799205258 | Kunduz
Qari mahmad Gul Tepa center
262 | musa High school Teacher 2006 2006 | kunduz Gul Tepa 779501531 | of kunduz
Administrator of
Noristan
263 | Abdul Qahar DVM Viternare 2003 2010 | Laghman 776775158
264 | Mohamad Yawar Becholar woking in Ministry 0 2010 | Laghman Alishing Islam Abad 778391189
Administrator of
265 | Merwais DVM Alishing District 2008 2010 | Laghman Badi-ulabad 0700 370543
Administrator of Laghman
266 | Zemarai 14 Grade Laghman Clinic 1996 2010 | Laghman Center 077 1937052 | province center
Dr. Mohammad Responsible for Qalai Dado
267 | Mustafa DVM Service in Clinic 2000 2010 | Laghman Mehtarlam 0799 717 246 | Mehtarlam City
char bagh-
Private Animal's garghaie-
268 | Mohammad Omer Viterner Clinic 2000 2010 | Laghman char bagh 774094316 | laghman
Employee fo Pol foza ai
269 | H.Ab.Saboor Bacholer keeping the plant 0 2007 | Logar Mohamad agha 700495941 | mohamad agha
Bazar waghjan
mohamad agha
270 | Dr,M.Mustafa Bacholer Student 1996 2007 | Logar Mohamad agha 700147969 | agdepot
Logar province
Baraki barak
district bazar pul
271 | Ab.Saboor Bacholer Free job 1998 2007 | Logar Brake Barak 799056414 | ghaze
Bazar barake
barak of logar
272 | Khan shiren Bacholer Veterenary doctor 2004 2008 | Logar Brake Barak 799423712 | province
273 | Ab.Gheyas 14th class Shopkeeper 2004 2006 | Logar Arz Bazar Arz
Bazar charkh
274 | Asadullah 10th class Student 2004 2007 | Logar Charkh logar province
Bazar pol alam
275 | Fazel Ahmad 12th class Shopkeeper 2005 2009 | Logar Pol Alam 700035435 | logar province
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Baraki barak of

276 | Ab.Jabar 10th class Shopkeeper 2005 2010 | Logar Barake barak 700093803 | logar
Khoshe bazar
277 | Shamsulhag Bachelor Veterinere 2005 2007 | Logar Khoshi 799752914 | district
Muhammad
Agha pul Zahed
278 | M.Shafi 12th class Student 2001 2007 | Logar Muhammad agha 799380446 | abed
Bazar barak
279 | M.Yagoob 14th class Agdepot 2003 2006 | Logar Pol Alam 700085735 | Logar province.
280 | Abdul Satar 12 | Paravet 0 0 | Logar
281 | Dr.Merwaise D.V.M Veteriner Docter 2007 2010 | Nangarhar 799542976 | Rodat district
282 | Noorullah 2007 2010 | Nangarhar | Jalalbad 700396974 | Jalalbad city
De Balla district
Docter in animal pump station
283 | Dr.Sameydeen D.V.M clinics 2009 2010 | Nangarhar | AKAsilo Bazar 778545310 | bazar
Begsood
destrict,Farm
284 | Dr,Ajmal,Nasemi D.V.M Shopkeeper 2005 2010 | Nangarhar | Behsod 797636545 | hura village
Adminstrator of
contention in the Bazar bala bagh
center of surkh road
285 | Noor Agha Bechlurate nangarhar 1981 2010 | Nangarhar | Surkh road 797472461 | destrict
286 | Abdul.Jabar AS.retermen 2010 2010 | Nangarhar 798191651
Marco Bazar
287 | Abdul,Ghafar Paravit Teacher 0 2010 | Nangarhar | Marco 799410739 | destrict
Adminstrator Momandra(Gard
288 | Dr,Hikal Bechulrate from vetirenery 1990 2010 | Nangarhar | Momandra 799164389 | i BaBa)
Dr.Abdulahad.Sad
289 | ate veterinary 2005 2010 | Nangarhar 774165687
D.V.M from the Darounta,Sourk
290 | Dr,Shafeullah kabul university Vetirenery doctor 2000 2010 | Nangarhar | Darounta,Sarkhord 700605854 | hroad
Central of
291 | Lutfullah Veterinary Doctor | Veterinary Doctor 2010 2010 | Nangarhar | Center of nangarhar 700670715 | nangarhar
Dr,Abdul gader D.V.M Bati cop hafiz
292 | Abed Bechularate Doctor AVA 2010 2010 | Nangarhar | Bati cob 7.798E+09 | cope
Behsood bland
293 | Dr,Abdul fatah DVM,Veterinary Labaratory Stuff 0 2010 | Nangarhar | Behsood bland ghar 787870726 | ghar district
294 | Amrullah 2009 2010 | Nangurhar | Khiwa 700604637 | Khiwa district
Coma animal
clinic
295 | Dr,Majnoon(sihar) D.V.M adminstrator 2005 2010 | Nangurhar | kasa sapar gar 774647987
296 | Abdul Karim 14 Grade Agdepot 1990 2009 | Nimroz Wilait-e-Markazi 799724552 | Zarang city
297 | Ab,Ghani 9th class Farmer, 2008 2008 | Nimroz 703916272 | Zaranj
298 | Jan M,Nabi Shopkeeper, 0 2010 | Nimroz Masoum Abad 703431281
Plan pang of
Nimroz
299 | Akhtar Muhammad Farmer 2008 2010 | Nimroz 703957533 | province.
300 | Haleem shah 14 PVC 2008 2010 | Paktia Chapere bazar 776277831 | Chapere Bazar
301 | Sayed Hisamuldin 14 Grade Student 0 2010 | Paktia Dogh Abad 0797 806061
302 | Sher Mohamad Becholar Viterner 2005 2008 | Paktia Gardiz City 0799 004747 | Gardiz City
Eng. Ashiqullah Manda-khil City,
303 | Ikhlasyar Engineer 2010 2010 | Paktia Qamkanio 0706 207907 | Qamkanio
Sayed Wali
304 | Dilawar PVT 2008 2010 | Paktia Aryob Jaje 077 386 4516 | Aryob Jaje,
305 | Hidayatullah Paravite PVT 2010 2010 | Paktia Samkany 773900540 | Samkany City
306 | Dr. Gulbuldin 12 | Student 2010 2010 | Paktia Aryob Jaje 077 367 8987 | Kotaki City
Khost
station,centere
of
gardiz,Shahami
307 | Nisar ahmad 12th class Student 2007 2010 | Paktia Gardiz 798117534 | market
Centere of gardiz Centere of
308 | Najeebullah 10th class Shokeeper 2009 2010 | Paktia province 779690384 | Gardiz province.
Seeds Paktiya province
309 | Abdul,Wahed 9th class shopkeeper 2001 2010 | Paktia Ali khail 799124691 | ali khail,zazi
Ahmad Abad
310 | Mir Zaman Bechlurate Teacher 2001 2010 | Paktia Ahmad abad isa khail 799478448 | district
Paktiya
province,centere
Graduated from of gardez Bala
311 | Jawid Ahmad agriculture IRD worker 2010 2011 | Paktia Gardiz 798182922 | de villege
312 | Faroog P.v.C 2008 2009 | Paktia Chapri Bazar 706204643 | Danda patan
Chamkani shar-e-naw Chamcani shar-
313 | Hasham khail 12Th class Shopkepper 2010 2010 | Paktia bazar 777791060 | e-naw bazar
Centere of
314 | Habibullah Bechlurate Veterinary doctar 2001 2007 | Paktia Sayed karam 797263488 | sayed karam
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Bazar

Mirzai Bazar
Ahmad khail merzai paktiya
315 | Sayed Qasim 14th class Agdepot 2001 2009 | Paktia bazar 705871930 | province.
Centere of
Veterinary Gardiz paktiya
316 | Dr,Abdul Nasir bechlurate Veterinary doctor 2006 2010 | Paktia Central of Gardiz 700248333 | province.
Agricultural High Zailan city,
317 | Mohamad Usman School 2010 2010 | Paktia Mirzakai 0793 887 422 | Mirzakai, Paktia
Anaba City
318 | Habib Rahmat 14 Grade Agdepot 2005 2007 | Panjsher Anaba 773640784 | Panjsher
319 | Abdul Mored 14 Grade Agdepot 2005 2007 | Panjsher Rokha 777726265 | Rokha, Panjsher
320 | Gulbedin Shopkeeper 2000 2007 | Parwan 797312149 | Bazar Shinwari.
Dr. Mohammad
321 | Azam 16 Grade Veterner 2007 2007 | Parwan 700667879 | Gulbar city
Qaria Charda,
322 | Abdul Sami Assistant Doctor Dr. Veterner 2008 2008 | parwan Mia-gard 776853687 | parwan
Attorney of
323 | Abdul Ghafoor 12 Grade Vallige 2007 2008 | parwan jabil- Saraj 700471017
324 | Mohammad Sami 12 Grade Farmer 2007 2007 | parwan Bandar Kabul 700967651 | Bandar kabul
Shenware-
325 | Asadullah 12 Grade Paravit 2008 2008 | parwan Shenware 777764259 | Ghorband
Ghulam Ali
326 | Mohammad Haron Dr. Veterner Dr. Veterner 2007 2008 | parwan Bagram 799499507 | Bazar, Bagram
327 | Mohammad Yama 14 Grade Dr. Veterner 2008 2008 | parwan Said khil Bazar 700213817 | Bazar Said khil
328 | Fazil Rabi 12 Grade Agdepot 2007 2007 | parwan Center 796494388
Bazar Siagard
329 | mohammad Ayuob | 12 Grade Veterner 2008 2008 | parwan Siagard city 797329278 | Ghorband
Noman High
330 | haji Abdul Rahim 9 Grade Agdepot 1991 2007 | parwan Second 777246790 | School Street
331 | Mohammad Kabal 12 Grade Agdepot 2003 2007 | parwan 2nd 700219671 | Jada Noman
manager of Parwan province
332 | Haji.Husain sayedi 14th class school 2009 2010 | Parwan Shikh ali 789200230 | shikh ali district.
jadai Lisa
0700246790/0 | Noman,
333 | Abdul Halim 10 Grade Agdepot 2006 2010 | Parwan Jadai lisa noman 77246790 | charekar
334 | Meer Agha 12 Grade Agdepot 2006 2007 | Parwan Bagram 774532564 | Do-rahi, Bagram
Surkh-Parsa,
335 | Ahmad shah 12 Grade Agdepot 2001 2007 | Parwan Surkh-Parsa 777353745 | Parwan
336 | Sher-Badsha 10 Grade Agdepot 2006 2007 | Parwan Ghorband 798142674 | Bazar Ghorband
Samanga
337 | Abdul Ahmad Becholar Agdepot 2004 2006 | n Hazrat Sultan 778674154 | Kaka bgog
Samanga Aybak,
338 | Nagibullah 12 | Agdepot 2004 2006 | n Aybak 0799 170531 | Samangan
Dara-Soof,
Samanga Samangan
339 | Yagoot Shah 12 Grade Agdepot 2006 2006 | n Dara Soof 077 4488 462 | Afghanistan
Sofa village,
agricultural Samanga Froze Nahr
340 | Nader Fazlullah 10 druggist 2004 2006 | n Froze Nahr 775925095 | District
Samanga
341 | Ab. Basir 14 | Teacher 1384 2006 | n Do-aab Center 774911418
Southern Soof
342 | Ahmad Shah shopkeeper 2000 2006 | Samangan Valley
Qutbudin
Samanga Avenue,
343 | Ab. Rahmaan 12 | Animal Doctor 2001 2004 | n 1st 774385574 | Samangan
Master of the Dari Hospital Street,
Teacher Ahmad Language and Samanga The Center of the Qirmez Aibak,
344 | Shah Literature Teacher 1381 2006 | n Province 772060791 | Samangan
Saad bagh
district,
345 | Mula Zahir 12 | shopkeeper 2004 2006 | Samangan 775466727 | Samangan
Saad bagh
Samanga district,
346 | Mohammad Yosuf 12 | officer promotion 2005 2006 | n Saad bagh Samangan
Northern Soof
Valley,
Boss of Animal Sarechawk,
347 | Dr. Khairuddin 12 | Clinic 0 0 | Samangan 772988729 | Samangan
Center of the
town infront of
Samanga the province,
348 | Najeebullah Anwari 14 1361 2006 | n 1st Dist 799104067 | Samangan
Center of
349 | Himayatullah High school Agdepot 2008 2010 | Sari-Pul 1st 786524649 | Province
350 | Nasrudin shop keeper 2008 2010 | Sari-Pul Gosfandi 775213839 | Gosfandi City
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351 | Sharifullah 12 | Viterner 2009 2010 | Sari-Pul Sozma gala 0786 520244 | Sozma gala city
352 | Jalaludin 14 Grade PVC 2006 2007 | Sari-Pul Saiad 797879808 | Saiad City
Sangi charak
353 | Hameedullah Bechlur 0 2009 | Sari-Pul Sangi charak 797612141 | city
Jilga, Maidan
354 | Abdul Bary 12 Grade Agdepot 1995 2008 | Wardak Jilga 799094076 | Wardak
Maidan wardak
province band
355 | Fazel Ahmad 12 | shopkeper 1995 2008 | Wardak Band chak 798616048 | chak district
Centere of
356 | M.Asef 12th class Student 2002 2006 | Wardak maydan 708880546 | maydan wardak
Behsod district
357 | Sayed Basheer 14th class Student 2004 2006 | Wardak 1st 774389436 | abdullah bazar
Nirkh district
358 | Ihsanullah Agdepot 2003 2008 | Wardak Nirkh 799077242 | durani bazar
Ab shirin
359 | Hosain Ali 12th class Shopkeeper 2004 2006 | Wardak Behsood(2) 779683809 | Behsood district
Band chak
zaman khail
360 | Nagibullah 10th class Shopkeeper 2006 2007 | Wardak chak district
Bazar Band
361 | Mujeeb Rahman Bachelor Paravit 2004 2006 | Wardak chak 7.977E+09 | chak
362 | lIzatullah 14th class Veterinere 2004 2008 | Wardak jagla jagla Bazar
Sayed abad
363 | M.Nazir 14th class Agdepot 2001 2006 | Wardak Sayed abad 799655450 | Gaye zareen
364 | M.yousef 12 | Agdepot 1992 0 | Wardak Nirkh 799833712
365 | Ab.Malik Agdepot 2002 2007 | Wardak Sayed abad 774423618
Maydan kota
ashro,bazar
366 | Ab.Salam 14th class 2006 2007 | Wardak 708152582 | shahida.
Centere of
maydan wardak
Ab.Wakil,wahdat province gul
367 | yar 12th class Student 2002 2008 | Wardak centere 774632611 | bahar market.
Wardak
province sayed
abad bazar
368 | M.ghaws 14th class Veterinare 1980 2009 | Wardak Sayed abad 774046799 | shikh abad.
Jaghto bazar
369 | Tawakal 12th class Veterinare 0 2007 | Wardak Bazar 797706128 | jaghto
370 | Ab.Bari Bachelor Agdepot 1996 2009 | wardak 773813588
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Annex Il
List of Questions

QUESTIONNAIRE — Targets Agdepot Owners
AGDEPOT — ASAP ECONOMIC IMPACT AND SUSTAINABILITY STUDY

Ag depot Owner
Name:

Agdepot owner education:

Previous Job:

Agdepot ID#

Start Date — Ag

Start Date — ASAP

depot: Support:

Province: District

Telephone: Email Address:

GPS N: E: Elevation:
Agdepot Address:

ASAP AGDEPOT SUPPORTS:
1. How did you find out 0 Online 2. ASAP Supported |0 Store repairing
about ASAP Support? O Through friend you with? O Agriculture Inputs
O Through AgFair O Training
0 ASAP Approached O Furniture & Equipment
you O Business linkages
0 Other: O Other:

3. What did you do 4. What products OO Agriculture inputs
before the and services do | Trainings to farmers
establishment of you provide? O Tools
Agdepot O Other:

5. Please list the 6. Were the O Yes
trainings you have trainings useful? O No

received through
ASAP Agdepot
program

O Add comment:

7. What other trainings
do you need in the
future?

8. What specific Support
did you receive from
ASAP on linking you
with international and
national Agriculture

9. Which
company(ies)
provide you
inputs, tools and
new technology?
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input companies?

10.

Please mention any
other support you have
received from ASAP
and how did it help
you?

INCREASED SALES

1. Annual sales before 2. Annual Sales
ASAP intervention — in after ASAP
Us$ interventions — in
US$
3. Total in US$ - sales 4. What specific
increased since ASAP ASAP support
interventions helped increase
your sales?
5. What is your monthly 6. On average, how
income in $US? many customers
do you receive
daily?
7. Future sales without O Stay the same 8. What support do
ASAP support L Increase you still need in
O Decrease order to increase
your sales?
9. What actions will you 10. Projection of Oz
take to further increase Sales in US$ - in
your sales in the the future year
future?
O 3
years
O 5
years
11. Your cost of Increased 12. Your cost of
Sales in US$ - per Increased Sales
year in US$ after
ASAP
interventions
13. What specific actions

you think the
government of
Afghanistan or other
aid agencies should
take to increase sales
of your agdepot?
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INCREASED EMPLOYMENT

Number of employees 2. Number of
before ASAP Employees after
Interventions ASAP
interventions
Number of households 4, Number of

benefited due to ASAP
support to your Agdepot?

individuals in your
business received
training through
ASAP Agdepot
Unit?

Number of farmers
received trainings
through your Agdepot?

IMPACT OF AGFAIRS, ROAD SHOWS AND

OTHER FAIRS

Name & number of 2. Name & number
AgFairs attended due to of Road-shows
ASAP support attended due to
ASAP support
Name and number of 4. Were AgFairs
Business linkages helpful?
produced due to AgFairs Suggestions:

Do you think such Fairs
and trips should
continue? If yes, do you
suggest any changes?

AGRICULTURE INPUTS, TOOLS AND NEW TECHNOLOGY/METHODS

. Please list the agriculture
inputs you provide to
farmers

2. Please list inputs

that are sold more

. Where do you get the
inputs from?

Local market
National market

International
market

4. What is the quality

of your inputs?

I Improved quality
O Reasonable quality

O Low quality

. Name the inputs that you
received positive
feedback about from the
farmers

Name the inputs
that you have
received negative
feedback about
from the farmers

. Please list the tools you

8. Where do you get

O Local market
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provide to farmers

these tools from?

O National market

International market

9. Please list the new

10. Did you receive

technology you provide to
farmers

trainings on new
technology?
Please list them

11. Did you train farmers on

the new technology,
please list them

12. What new

methods are used
by the farmers due
to your trainings
and services?

13. What other inputs, tools

and/or technology can be
introduced to increase
guantity and improve
quality of agriculture
produce?

INCREASED PRODUCTION DUE TO AGDEPOT EXISTENCE

Please list the names of
produce increased in
guantity due to your
agriculture inputs and tools

2.

Please list the
names of produce
improved in quality
due to your
agriculture inputs
and tools

Please list the names of
produce increased in
quantity due to your trainings
on improved methods and
new technology

Please list the
names of produce
improved in quality
due to your
trainings on
improved methods
and new
technology.

What else can be done
through Agdepots to improve
guality and increase quantity
of agriculture produce in
Afghanistan?
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QUESTIONNAIRE — Targets Farmers
AGDEPOT — ASAP ECONOMIC IMPACT AND SUSTAINABILITY STUDY

Farmer’'s name Land owned — by acre
Province: District:

Village: Name of Produce
Telephone:

1. Are you familiar O Yes 2. Do you buy O Yes
with Agdepot? O NO inputs or tools O No
from Agdepot?

3. What specific item do 4. Did you receive O Yes
you purchase from training from O No
Agdepot? Agdepot? O If yes, what

training?

5. Did Agdepot O Yes 6. In total Kg, how
introduce an new O No much did the
method or support and
technology to you? If inputs from
yes, what? Agdept

increased your
produce last
year?

7. Are the prices offered O Expensive 8. Areyou O Yes
for inputs, tools and [0 Reasonable happy with O NO
other products by O Not expensive Agdepot
Agdepot, products
reasonable? and

services?

9. If the answer for 10. What do you
question 8 is “no”, suggest for
please explain why? improvement of

Agdepots?
What other
products and
services do you
need?

11. How can the
Government of
Afghanistan help you
increase your
agriculture produce
and improve its
quality?

12. What do you suggest
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that the aid
organizations do to
help you with
increased production
and improved
quality?

Date:

Surveyor Name:

Place of interview:

Mobile::

Signature::
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