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1. Executive Summary  
 

Current stability in Bambari has helped implementation of Mercy Corps’ activities. A full team is now in 

place and a second Protection facilitator was recruited in June. Despite limited geographical access in 

Bambari, Mercy Corps staff and community-based protection networks carried out the following activities:  

  

 Two refresher trainings conducted for 32 play therapy coaches (16 women, 16 men) 

 720 children (398 girls, 322 boys) participating in 16 Play Therapy groups with 384 life skill 

sessions  

 Play therapy kits provided to each of the 16 clubs 

 6,031 people (2034 women, 1366 men, 1421 girls, 1210 boys) participated in 264 gender based 

violence GBV outreach sessions in ten communities 

 The Listening Center was renovated and equipped for GBV response according to IASC standards 

 283 survivors of GBV (279 women, 4 men) and Human Rights abuses were assisted in the 

Listening Center 

 84 GBV survivors (83 women, 1 man) were referred to Bambari Regional Hospital for medical 

support 

 96 dignity kits were distributed to women GBV survivors and other vulnerable people 

 Five women GBV survivors were provided with emergency housing  

 Two refresher trainings on GBV prevention and response were conducted for 11 Community 

Counsellors (all women), 28 Protection Committees members (16 women, 12 men)  and eight local 

partners’ staff (International Medical Corps, Vitalite Plus, and Caritas) 

 Three training sessions on GBV and Protection were conducted, reaching 90 community leaders 

(24 women,  66 men) 

 One “Strengthening Protection Coordination” meeting was held with Play Therapy coaches, 

Community Counselors, and Protection Committees 

 3,528 individuals (1832 female, 1696 men) were reached  in 126 outreach sessions on GBV 

prevention and response conducted by Protection Committees  

 Mercy Corps served as a co-lead of the GBV working group in Bambari. 

 

2. Program Overview 
 

The RECOVER program was designed to respond to the mounting protection and relief needs of conflict-

affected communities in northeastern Central African Republic (CAR). The Ouaka Prefecture has been 

particularly affected by the invasion of Séléka rebels in December 2012 and March 2013, during which time 

the population faced widespread insecurity and human rights abuses. The region is one of the country’s 

most vulnerable in terms of food insecurity1 and 30% of its population is displaced by conflict.2 . Many 

struggle to rebuild their livelihoods and cope with the psychosocial effects of having experienced or 

witnessed violence. Through RECOVER, Mercy Corps is building on the foundation of its previous 

programming in Bambari. It is providing much-needed support for internally displaced persons (IDPs) 

regarding psychosocial issues, GBV prevention and response, health, and economic opportunity. The 

RECOVER program is responding to the urgent needs of those affected by the Séléka takeover through 

protection interventions. 

  

 Expected Results (following the Unfunded Modification): 

 35,000 vulnerable people, including 25,000 IDPs in conflict-affected communities will have access 

to protection services, including prevention and response to GBV;  

                                                 
1 WFP, Emergency Food Security Assessment (EFSA) in CAR, June 2013. 
2 Estimation of Civil Population Displacement in Zones Evaluated by the Protection Cluster in CAR, February 20, 2013 
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 15 communities (reaching approximately 75,000 people) will have increased capacity to prevent 

and mitigate the effects of conflict. 

 

3. Security 
  

The number of security incidents occurring in Bambari has decreased over the last three months, with a 

noticeable increase in the population’s freedom of movement on both sides of the river. The relative calm 

has allowed residents to return to their formerly abandoned neighborhoods. Various peace initiatives are 

currently underway, such as talks between Ex-Seleka and Anti-Balaka leaders. Unfortunately, outlying 

areas of the city remain problematic, with regular acts of robbery and extortion. It is likely the peaceful 

situation in Bambari town will remain constant, but attacks on the outskirts will continue.  

 

4. Performance Summary  
 

Award-level Beneficiaries 

 

Cumulative Period Targeted Reporting Period Reached Cumulative Period Reached  

Total IDP Total IDP Total IDP 

35,000 25,000 10,600 0 24,952 0 
Note: Mercy Corps notes that among beneficiaries reached, there are IDPs who are hosted by family members in the target 

communities. The total number of IDPs has been difficult to quantify, as these individuals do not self-identify as IDPs.  

 

Progress to Date 
 

Sector I: Economic Recovery and Market Systems 
 

Note that due to the unpredictable safety and security situation in Bambari since May 2014, Mercy Corps 

requested the removal and de-funding of Sector 1, livelihoods-related activities 

 

Sector II: Protection 
   

SECTOR #2 

PROTECTION 

Objective:  Strengthen services for conflict-affected children and assist 

survivors to reintegrate into their communities  

Geographic Area (s) Bambari and surrounding areas, Ouaka Prefecture, CAR 

Cumulative Period Targeted  Total: 35,000 IDP: 25,000 (approximate on IDP sites) 

Reporting Period Reached  Total: 9,559 IDP: 1,708 

Cumulative Period Reached  Total: 21,133 IDP: 1,708 (started with the IDP settlements) 

Subsector: Psychosocial Support Services  

INDICATORS Disaggregated Applicable 

Cumulative 

Period 

Targeted 

Reporting 

Period 

Reached 

Cumulative 

Reached 

Number of people trained in 

psychosocial support 

Male Yes 0 0 11 

Female Yes 11 47 67 

Other Yes 0 0 0 

Percentage of targeted children 

reporting an improvement in their 

sense of safety and well-being at 

program close  

Male Yes 75%3 322 0 

Female Yes 75% 398  0 

Other Yes 0 0 0 

                                                 
3 At the end of the project, data for this % indicator will be obtained. The absolute figures refer to child therapy 

participants.   
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Subsector: Prevention and Response to Gender-Based Violence 

INDICATORS Disaggregated Applicable 

Cumulative 

Period 

Targeted 

Reporting 

Period 

Reached 

Cumulative 

Reached 

Number of individuals benefitting 

from GBV services 

Male Yes 0 (will depend on 

cases referred) 
4 5 

Female Yes 0 (will depend on 

cases referred) 
279 465 

Other Yes 0 0 0 

Number of people sensitized on  

GBV prevention or response 

Male Yes 7,500  3,790 9,701 

Female Yes 7,500  5,769 13,934 

Other Yes 0 0 0 

 

Sector II – Summary: 

 
o Psychosocial support services 

 

Psychosocial support services network 

 

264 GBV and Human Rights awareness sessions were carried out by Communities Counselors, reaching 

6,031 people.  During these sessions, 93 cases were referred to the Listening Center by counselors. The 

awareness raising sessions were coupled with other psychosocial support services in coordination with 

traditional and local leaders, such as resolving conjugal conflicts. 46 conflicts were mediated during the 

period concerning domestic violence, family abandonment, or resource denial.  

 

Play therapy programming for conflict-affected children and youth 

 

Two refresher trainings were held with the 32 coaches and 16 clubs with 720 kids. 384 life skills sessions 

were carried out prior to sports sessions. Play therapy tools and kits were provided to coaches and kids. 

 

Promotion of social cohesion (conflict preparedness and response) 

 

This activity is still on hold. Ongoing tensions have not allowed for the reunification of the community-

based religious committee of Bambari. However, Mercy Corps field agents continued to monitor the 

situation and maintained close contact with key stakeholders, while sensitizing concerned parties on the 

necessity to establish a community-based social cohesion mechanism. In months to come, this activity will 

be transitioned to one of the Mercy Corps’ EU-funded projects implemented in Bambari.  

 
o Prevention and response to GBV cases (Listening Center activities) 

 

Survivors support center activities 

 

With co-funding through CHF, Mercy Corps rehabilitated its Listening Center to respond to a high level of 

Human Rights abuses and violence against civilian populations by armed groups in Bambari.  

 

The number of survivors accessing the Listening Center increased because of the increase in security, the 

accessibility of service provision, the increased number of awareness raising sessions, the availability of 

staff and the strengthening of the referral system or networking. 93 dignity kits were distributed and five 

survivors were provided with a temporary housing. 

 



 
FY15 Q2 quarterly report  Submitted on April 30th, 2014 

 

Mercy Corps - CAR AID-OFDA-G-13-00174 Page 5 of 5 

GBV outreach activities 

 

6,031 people were reached through 82 community sessions on GBV prevention, human rights, and the 

referral path way system. Protection Committees members carried out 252 sessions, reaching 3,528 people.  

 

It is important to note that other forms of sensitizations 

were carried out, including, door to door outreach and 

round table debates.  

 

A joint training session with Mercy Corps, local 

partners, International Medical Corps, Vitalite Plus, 

Caritas and other local NGOs was implemented on 

Human Rights and GBV prevention and response.  

 

Community-based protection committee outreach 

activities  

 

Seven Protection Committees, with a total of 28 

members are in place across Bambari. 3,528 people 

were reached through 126 Protection Committee 

outreach sessions, covering the causes and 

consequences of GBV and referral pathway.  

 

5. Coordination 
 
Mercy Corps established a strong reputation as a Protection leader in Bambari due to our dedicated field 

and Listening Center staff. Mercy Corps also regularly serves as a Bambari GBV working group co-lead. 

As mentioned above, Mercy Corps trained local partners on GBV prevention and response, creating 

powerful referral pathways. Finally, Mercy Corps participates in relevant regional sub-cluster meetings, 

including Protection (led by UNHCR), Health (headed by the WHO) and Emergency (by UNOCHA).  

Mercy Corps is also the lead in GBV sub-cluster in Bangui, which strengthens the coordination for GBV 

prevention and response in CAR.  

 

Mercy Corps in CAR is currently responsible for rolling out Protection from Sexual Exploitation and Abuse 

(PSEA) mechanisms for NGOs in CAR. Indeed, in light of recent sexual abuse scandals in the UN, Mercy 

Corps lead in informing NGOs (DRC, NRC, Save the Children, and CARE) on coming forward on PSEA.  

 

6. Conclusion 
 
Over the reporting period, Mercy Corps’ team in Bambari carried out protection activities as planned with 

direct support from our country-level GBV & Protection Sector Advisor and other senior staff. Regional 

security improvements allowed the local population to access essential GBV services and participate in both 

awareness raising sessions and trainings. 

 

Mercy Corps has submitted a cost extension proposal to USAID/OFDA to extend the RECOVER program 

to July 31st, 2016. With this new phase of programming, Mercy Corps will help meet the recovery needs of 

conflict-affected households, as the improving security situation allows more and more IDPs to return their 

homes. The new phase of the program will continue essential protection services while providing targeted 

support to returnees to meet basic needs, repair damaged homes and recover productive livelihoods.  

Outreach session locations and beneficiaries 

 Locations Women Men Girls Boys 

 

Total 

Borno 87 49 78 73 287 

City center 679 397 488 412 1976 

Sabalé 102 98 147 82 429 

IDP site M 123 62 48 31 264 

Ouangaye 89 132 123 118 462 

Madiouaka 187 148 176 99 610 

IDP site S 287 123 82 145 637 

Atongo 189 122 97 89 497 

IDP site NDV 124 112 94 92 422 

Kidjigra 167 123 88 69 447 

 TOTAL 2034 1366 1421 1210 6031 


