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Program 

• Throughout the week of 16th – 21st June, 21 provincial staff, including five women and 16 men from 
Herat, Badghis and Farah, continued to receive ongoing orientation training at the Herat SIKA-West 
office. The staff received information and participated in workshops from all IRs, M&E, Capacity 
Building, and Operations departments, as well as additional instruction on Work Plan development 
and a Code of Conduct training. 

• All provincial staff completed training on 21st June, 2012 and are due to start work at their 
respective provincial posts on 23rd June, 2012. They will receive ongoing field training and support 
from SIKA-West HQ staff.  The IR1 lead will support the Badghis PST, the Capacity Building and 
Gender Manager will support the Herat PST and the DCOP will support the Farah PST.  The support 
will include introductions to RRD and agreeing counterpart staff as well as assisting in setting up 
the offices and ensuring required systems and procedures are in place. 

• The Herat PST will work from HQ office as the Director on DRRD Herat has been told by Minister 
Barmak not to allow the SIKA team at the DRRD offices until the IL is signed. 

• On 16th June, IR2 developed a comprehensive action plan for the development of the Service 
Provider Catalog (SPC) and District Profile, including training materials.  The PSTs will work with the 
RRD counterparts to collect data and develop the SPC and profiles.  The PSTs prepared a workplan 
for their first month. 

• Throughout the week the Farah PST and the DST and HQ staff furthered plans for Bala Baluk 
implementation.  The SAM process was explored and practiced and a framework for the DSM was 
developed.  

• Throughout the week IR1 started collecting stability success stories and documentation for the 
Stability Success Inventory (SSI).  

Recruitment 

• To date 77 employees (27 female, 50 male) have been hired and 21 positions are in the recruitment 
process.     

• SIKA-West suspended all hiring on June 19th in order to review the hiring procedures to date and 
ensure the proper hiring process is followed in each position.  The DCOP spoke with all staff 
and stressed the importance of proper conduct as employees of SIKA-West, which was 
followed by a presentation on the Code of Conduct. 

SIKA-West Recruitment  

Staff Herat Office Herat Province Farah Province Badghis Province 
Hired 54 6 9 8 

In process 15 2 3 1 
 Females hired 22 2 2 1 

Males hired 32 4 7 7 
 

Security   

• SIKA-West is operating at amber status with no incidents to report. On 18th June, 2012 in Bala 
Baluk District, Farah Province, RC West reported that anti-government elements (AGE) attacked a 
private security company (PSC), injuring three local national security guards and setting three fuel 
tankers on fire. 
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Next Week 
• DCOP will travel to Farah to finish the recruitment for the Bala Baluk DST and to introduce the PST 

to DRRD and assist the PST to set up its offices within DRRD. 
• The Senior Program Officer and IR1 officer will travel to Farah to assist the PST and DST with the 

Bala Baluk implementation. 
• IR4 lead will travel to Badghis to support the Badghis PST. 
• The review of the hiring process will continue. 
• The Grants Manager will depart SIKA-West on June 27th. 
• During the week of June 30th the Office of the Inspector General will give a presentation to the 

SIKA-West team. 
  


