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STABILITY IN KEY AREAS – WEST PROGRAM (SIKA-WEST) 
WEEKLY UPDATES:  April 13 - 19, 2012 

Program 
• SIKA-West staff traveled to Farah April 10, to review the TORs for the PMU positions, receive 

input from DRRD and advertise on television. The positions will close on April 21 and 
interviewing will be conducted in Farah. 

• Discussions with the DRRD Director took place over the week in designing a Kick-off workshop 
in Farah.  The Director is communicating with MRRD on inclusion of the Provincial Governor 
and the design and timing of the workshop. 

•  The SIKA-West team travelled to Badghis to meet with the Director of the DRRD and begin the 
provincial staff recruitment process on April 15 and review the office space for the PMU. 

• The SIKA-West Monitoring and Evaluation Lead attended a meeting in Kabul on April 17 with 
USAID, SIKA-East, and MISTI representation. The main objective of the meeting was to discuss 
the details of the baseline survey- design, collaboration with MISTI, and execution of survey 
instrument. Attendees discussed particulars such as: utilizing the five stability indicators as 
modules for the survey construction, collecting geospatial data to mark and track project activity 
and progress- with the possibility of sharing this information throughout the stability programs, 
and specific items to look for when evaluating the RFPs submitted for the Survey firm RFPs. A 
follow-up meeting will be held in Kabul on April 23rd to go over the specific baseline survey 
questions with MISTI and SIKA team members. 

• USAID and SIKA –West met on April 17 to discuss the upcoming Farah workshop draft agenda.  
USAID said SIKA-West should submit a waiver for the program for branding and marking. 
USAID COR is awaiting information on the modification of Section C of the contract. 

• The IR 4 Community Development Officer had meetings with the NABP program manager and 
the Herat director of the NSP (both meeting on April 14th) to collect information about DDAs 
and CCDs formation and DDPs in priority Districts from NABDP and NSP Departments to 
prepare for implementation in the Provinces. 

• The March monthly report was submitted to USAID on April 15 and USAID distributed it to 
MRRD and other stakeholders. 

• The revised Communications Plan was submitted to USAID on April 15 and USAID will discuss 
with MRRD. 

Administration 

• To date 26 employees (9 female and 17 males) have been hired and 9 positions are being processed.  
Staffing of the SIKA-West HQ positions is expected to be completed by April 30th.   

• 24 positions were advertised on April 16 for the PMUs in Farah, Badghis and Herat.  The positions close 
on April 21 and interviews will be conducted in the Provinces in early May. 

• 4 positions have been advertised for interns on April 16 in IR 1, 3, 4 and HR.  The positions will close on 
April 30. 

• SIKA-West Technical Director, James Schmitt, arrived in Herat on April 17, 2012 to work on the APPF 
transition process and set up coordination mechanisms between the SIKAs.   

• The Office/Residence Lease was signed by the owner and AECOM on April 16, 2012.  The expected 
move-in date is set for May 1, 2012.  

• The SIKA West APPF contract modification was signed. The first invoice from APPF was 
received on April 17th and payment made.   
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Security 

Status is amber.  During the recent Kabul attacks Herat based staff was on alert and movement 
restricted for most of week.. Movement of staff in Badghis was also restricted during this time. 

Jim Schmitt, AECOM technical director is working with Garda World to develop a robust 
evacuation strategy. 
Next Week Activities – April 20-26 

• Preparations for the DRRD Farah Kick-off workshop scheduled for April 30 – May 1 in Farah 
Province will continue. 

• IR staff will join SIKA-East for training on facilitating the District-level SAT implementation. 

• M&E staff will join SIKA-East M&E team currently developing the baseline. A follow-up 
meeting will be held in Kabul on April 23rd to go over the specific baseline survey questions with 
MISTI and SIKA team members. 

• Recruitment and procurement is ongoing. The majority of Herat-based staff is expected to be 
online by the end of May.  Start-up procurement will continue until new office space is fully 
equipped. 

• Preparations for the move to the office compound and security upgrades will continue 
• OSC STTA Heather Jones and ICMA Ian O’Brien are scheduled to arrive April 21, 2012 

 


