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STABILITY IN KEY AREAS – WEST PROGRAM (SIKA-W) 
 
WEEKLY UPDATES:  March 16-22, 2012 

 

Program 
• Preparations are underway for the MRRD Provincial Directors’ Workshop scheduled for March 

25-26.  Workshop materials are currently being developed in close consultation with MRRD and 
USAID.  The workshop will provide an overview of the SIKA-West program and the District 
Stability Framework (DSF).  Sessions will include participatory work planning and discussing 
and agreeing targets for the Performance Management Plan.  In addition, the recruitment process 
for staff that will be embedded at the provincial and district levels will be discussed. 

• At the invitation of USAID, DCOP, SIKA-W, the Start-up Leader and an IR 1 team member 
attended a seminar at ASI/DAI offices in Kabul on March 19 on ‘DSF - An Implementing Tool 
for USAID’.  The event was well attended and lessons to date and ideas on further developing 
DSF were shared.  It was particularly useful for SIKA-West to learn more on the process of 
implementing DSF and tools that have worked to further the process.  DAI had success by 
training their entire staff in DSF and working in clusters of projects and stressed the importance 
of sound analysis.  SIKA – East is training women staff of MRRD on DSF and is supporting the 
development of a MRRD gender working group to ensure the inclusion of gender in the use of the 
DSF and determining SOIs. 

•  The SIKA - W Public Relations, Communications and Public Outreach Strategy was submitted 
to USAID for approval. 

 
Administration 
• Recruitment for SIKA - W HQ, CCN Operations, Finance and technical staff continues and 

twelve additional offer letters have been signed and fifteen are in progress. The IT Officer started 
work this week and one start-up SIKA- East CNN has returned to Kabul. 

• Herawati Aziz, SIKA – W Finance Controller arrived at post March 21 to take up her duties. Dale 
Butler, AECOM Controller also arrived to provide support on financial operations. 

• IT and office equipment was purchased this week, multiple RFQs were closed and bids have been 
received.  Bid evaluation is on-going for IT, printing services, vehicle rental and office 
equipment.   

• The landlord of the property selected for office space and expatriate residences has again agreed 
to rent his compound and the lease has been sent to USAID for approval.  

Security 
• AECOM has successfully contracted with the APPF for the provision of security personnel.  

Thirty-two PSDs and Drivers started on March 20th.  The remainder of the guard force will be 
stood up once the office compound is occupied. 

Next Steps 
• The MRRD workshop will take place March 25-26. 
• APPF transition incorporating the guard force is ongoing. 
• Recruitment and procurement ongoing. 
• Planning for the office and accommodation compound is ongoing   
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• Exemption from USG max lodging will be requested for staff staying at the Baron Hotel and 
guest houses in Kabul within the allowable levels are being sought. 

• Rajan Gill, COP will arrive in Kabul on March 27 to take up duties. 
• Sandra Tripp and Abbas Wafa from ICMA should arrive in Herat on March 25 to begin staffing 

positions. 
 


