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STABILITY IN KEY AREA – WEST PROGRAM (SIKA-WEST) 

 
PROGRAM WEEKLY UPDATES:  

• Six CCN Kabul based staff and four expatriate staff are currently based in Herat supporting the 
start-up of SIKA-West.  AECOM Engagement Manager, Maqsoda Maqsodi and Recruitment 
Specialist, Adam Berger returned to AECOM home office this week.  Amanda Willett, Start-up 
Team Leader, Ankit Sheth, Start-up Operations Coordinator, and Stephanie Agudelo, Start-up 
Recruitment Coordinator remain in Herat supporting the start-up and supported by 
GardaWorld Security Manager, Steve Johnston. 

• Recruitment for CCN Operations and Finance staff is underway.  Offer letters for two Finance 
and two Operations Officers will be provided to the successful candidates on 25 February and 
all are expected to begin work on/about 11 March 2012. 

• Recruitment for provincial management unit and district-based staff is pending an initial 
meeting with MRRD in Herat and agreement about the initial six target districts.  

• Work plan development has begun, however, AECOM identified and brought inconsistencies 
between the contract and proposal to the attention of USAID.  AECOM has requested an 
extension of the WorkPlan submission date to March 15, 2012 to allow sufficient time for 
USAID review discrepancies and provide direction about the correct intermediate results and 
envisioned activities.   

• Guest House and Office Space for the SIKA-West program has been selected and negotiated; 
leases are under review by AECOM Home Office. Once signed, security upgrades will be 
carried out by AECOM security sub-contractor GardaWorld. 

• Suppliers for guest house and office furniture and office, IT equipment, and back-up generator 
have been identified and specifications are being developed. 

• LTTA expatriate staff mobilization timeline: 

o The DCOP, Cindy Fair arrived at post on 23 February 2012. 

o The COP, Rajan Gill  is expected to arrive at post on/about 1 March 2012.   

o Financial Controller, Herawati Aziz is expected to arrive at post in early March 2012.   

o IR3 Lead, Fiona Shukri is expected to arrive at post on/about 28 February 2012. 

o PMP Specialist, Rayne Loken, is expected to at post on 24 February 2012.   

• STTA expatriate staff mobilization timeline: 

o Jon Geiar and Ian O’Brien, ICMA Start-Up Team are expected in Herat during the 
week of 24 February 2012. 

• SIKA-West bank account opened at Azizi Bank in Herat.   

• Inventory established and updated with procurements made to date. 

• Accounting software installed and all transactions made to-date recorded in Quicken. 

• CCN staff salary scale under development based on the USAID FSN scale and SIKA-West 
budget. 

• Draft grants manual under review in Herat by Deputy Chief of Party and Start-up Team 
Leader.   


